BUSINESS PLAN FOR OFFICES AND RESIDENTIAL BUILDING FACILITIES
CHINA CIVIL ENGINEERING CONSTRUCTION CORPORATION (“CCECC)

Introduction:

China Civil Engineering Construction Corporation (CCECC) was established in 1979 under the
approval of the State Council of the People’s Republic of China. As one of the pioneers performing
international contracting and economic cooperation, CCECC has evolved from the earlier Foreign
Aid Department of the Ministry of Railways of China into a large-scale state-owned enterprise with

Chinese National Super Grade qualification for project contracting.

CCECC has taken root in East Africa ever since the 1960s when the company contracted the
largest foreign aid project——Tanzania-Zambia Railway (TAZARA). On 1%t January, 2007, upon
the incorporation of the business in Tanzania, Rwanda and Uganda, CCECC was founded and
headquartered in Tanzania. CCECC has made every endeavor to manage and develop the
construction business in Tanzania, Rwanda Uganda and Burundi in accordance with the

comprehensive planning of CCECC headquarters.

The predecessor of the company, CCECC Branch Office in Tanzania, has been established for
more than 30 years since 1981. In 1983, CCECC entered Rwanda by building the economic
assistance project——Rwanda National Stadium, offered by Chinese government. Due to the
ethnic bloodshed, CCECC withdrew all the business in Rwanda in 1994. After eleven years
absence, CCECC returned to Rwanda and set up its branch in 2005. In 1999, CCECC set up its
branch in Uganda and in 2012, CCECC Burundi Limited was set up.

CCECC has registered as Class One Contractor in the field of Building, Civil Works, Plumbing &
Sanitation, Mechanical and Electrical in Tanzania, and has been qualified to undertake
construction contracting in Tanzania and neighboring countries like Rwanda and Uganda. By
undertaking numerous key projects covering railway, highway, buildings, water supply &
sanitation and real estate development, and with its excellent performance and quality service,
CCECC has obtained its reputation and credit among East African countries. In the near future,

CCECC will continue to carry out an even more extensive and deeper cooperation with friends all



over the world to promote common development and mutual benefits by contributing elite projects,

expanding business scope, immerging into local community and fulfilling social responsibilities.

Government relocation and acquisition of the property:

The decision to move the Government's headquarters from Dar es Salaam to Dodoma was
criginally taken by former President Julius Nyerere in 1973. During that time, the Tanzanian
government wanted to move the capital from Dar es Salaam to a more central location to better
serve the needs of the people. However, Nyerere's decision wasn’t implemented due to financial

constraints and economic difficulties.

However, the late Tanzanian President John Magufuli previously announced the shifting of
presidential base from the commercial capital Dar es Salaam to the designate capital of Dodoma.
Currently, all the ministries and a majority of government departments and agencies are already
based in Dodoma. A lot of investment has already been sunk in Dodoma. CCECC as the private
sector major in construction projects sees the Government’s plan to move to Dodoma as a
business opportunity since investments will be needed to meet the demand of the growing

population.

CCECC has recently acquired the property from the Registered Trustees of Umoja wa Waalimu
Wastaafu (Dodoma Retired Teachers Association) (DORETA) for the size of ten hectares, located
at Plot no 1 Block “A” "C” centre Kisasa, in Dodoma, the capital city. As detailed here, the
purposes for the plot acquisition will help CCECC's smooth administrative operations towards
successfully implementing the government and donor-funded projects. All the employed expertise

and local employees will be relocated from Dar es Salaam to Dodoma, the capital city.

Industry Analysis:

Tanzania in recent years has witnessed growth in the construction industry. This includes both
private projects such as residential and commercial real estate as well public projects such as
construction of roads, railways, bridges, water systems, telecommunications, and air transport

networks to name a few.



There has been a consistent, yearly increase in government spending on infrastructure this past
decade which has acted as a stimulant for continued inflows of investments in the construction
industry. The infrastructure sector has been the key beneficiary of 2021-22 budget as Tanzania

commences the third phase of country’s Five-Year Development Plan (FYTDP lll).

Projects to be financed by the government under the plan include the construction of the Standard
Gauge Railway (included in the TZS 1.19 trillion allocated for railways), construction of Julius
Nyerere Hydropower Project (2,115 MW) (included in TZS 2.34 frillion allocated to power
projects), strengthening Air Tanzania Company Ltd, and construction of Crude Oil Pipeline Project

from Hoima (Uganda) to Chongoleani, Tanga (Tanzania), and the Busisi bridge in Mwanza.

Market Analysis:

The Tanzania construction market research report provides detailed market analysis, information,
and insights into the Tanzania construction industry, including the industry’s growth prospects by
market, project type, and construction activity. Furthermore, it provides critical insight into the
impact of industry trends and issues, as well as an analysis of key risks and opportunities in the
Tanzania construction industry. It gives an analysis of the mega-project pipeline, focusing on

development stages and participants, in addition to listings of major projects in the pipeline.

Objectives:

The objective of CCECC in the next five (5) years is fo ensure of smooth implantation of
construction projects. CCECC will focus on superior service for its client and each construction
project will be managed from start to finish, with some services provided by employees of CCECC

and some by subcontracted specialists who will be local Tanzanian companies.

Management Team:

CCECC’s most valuable asset is the expertise who have experience with previous construction
projects, as mentioned above. Good project managers have specialized in different aspects of

construction for the past ten years. CCECC will also employ experienced Tanzanian assistant



project managers to co-manage construction projects when multiple projects are running
concurrently. They shall have construction and project management experience and spent

significant time in the construction industry/field.

Success Factors:

Following the acquisition of the land and completing the building of offices and residential facilities
for its expertise, CCECC is uniquely qualified to succeed in implanting its construction projects

due to the following reasons:

» will fill a specific market niche in the growing community we are entering. In addition, we
have surveyed residents and real estate development companies and received extremely
positive feedback saying that they would consider making use of our services when

launched/open offices in the specific area.

o The location is in an economically vibrant area where new construction projects are on the

rise and turnover occurs often due to the upward mobility of residents and companies.

« The management team has a track record of success in the construction business.

¢« The local area is currently under served and has few construction companies offering high

customer service to construction projects clients.

Financial Highlights

CCECC is seeking a total funding of US$ 612,000 of debt capital to open its office. The capital
will be used for funding capital expenditures and location build-out, hiring initial employees,

marketing expenses and working capital.

Specifically, these funds will be used as follows:
« Office design/build and equipment: US$ 459,000.
o Working capital: US$ 153,000 to pay for salaries



Timeline of project implantation:

Construction phases Activity Target timeline
Phase - 1 Design 3 months
Phase - 2 Mobilization 3 months
Phase - 3 Construction 24 months
Phase - 4 Completion for Acceptance 3 months

Start-up Summary:

Below is the indicative map and structural vision of the office and residential buildings in the

acquired area:



Watehouse
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