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1. INTRODUCTION
With the modernization of lifestyle whether in urban or rural area one cannot imagine living

without tissue paper. It is used not only for hand wiping in restaurants or hotels but also for

bathroom hygiene, nose care, wiping up spills, removing makeup, and small bathroom cleaning

chores. Manufacturers have to estimate for packing size either for toilet rolls size or the paper

napkin packet size for an average single unit lasts one week.

Toilet paper, paper towels, napkins, facial tissues and sanitary papers are personal products

that need to be clean and hygienic. They're made from various proportions of bleached kraft pulps

with relatively little refining of the stock, rendering them soft, bulky and absorbent. Sanitary papers

are further distinguished from other papers in that they are creped, a process in which the paper is

dried on a cylinder then scraped off with a metal blade, slightly crimping it. This softens the paper

but makes it fairly weak, allowing it to disintegrate in water. Toilet paper can be one-or two-ply,

meaning that it's either a single sheet or two sheets placed back-to-back to make it builder and more

absorbent. Color, scents, and embossing may also be added, but fragrances sometimes cause

problems for consumers who are allergic to perfumes. The biggest difference between toilet papers

is the distinction between virgin paper products, which are formed directly from chipped wood, and

those made from recycled paper. Most toilet paper, however, whether virgin or recycled, is wrapped

around recycled cardboard cylinders.

Toilet paper is a fairly modern invention, making its debut around 1880 when it was

developed by the British Perforated Paper Company. Made of a coarser paper than its modern

incarnation, it was sold in boxes of individual squares. In America, the Scott Paper Company made

its Waldorf brand toilet paper in rolls as early as 1890. The first rolls were not perforated, and

lavatory dispensers had serrated teeth to cut the paper as needed. It was a nearly "unmentionable"

product for years, and consumers were often embarrassed to ask for it by name or even be seen

buying it. Timid shoppers simply asked for "Two, please," and the clerk presumably knew what

they wanted. To keep things discreet, toilet paper was packaged and sold in brown paper wrappers.

During the 140 years since its introduction, toilet paper has changed little, although it's now

perforated, and may be scented, embossed, or colored. Recently, toilet paper manufacturers

increased the number of sheets on a roll, allowing consumers to replace the roll less frequently.

There is lots of scope in the venture of tissue paper from virgin Paper making to final

products of paper for an Entrepreneur to involve. The objective of this project is to entrepreneurship

in the section of manufacturing of Tissue Paper napkin and Toilet or kitchen roll at plot 70 Block

‘B’ Mikocheni Industrial area Dar es Salaam. The project is implemented by the following project

promoters:-
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SN Name of shareholders Nationality Shares%

1. Sultan Yahfoufi British 33.33

2. Abbas Sultan Yahfoufi American 33.33

3 Ali Sultan Yahfoufi lebanese 33.34

Company Legality, the legal certificates and documents such as Memorandum and Article of

Association, certificate of incorporation, Tax Identification Number, and value added Tax certificates

Justify that Atlanta Global Limited is operating within the ambit of the law of the Land

Project Organization Structure, the management of is Atlanta Global Limited constituted by the

following organization set up:- Board of Directors, Managing Director who is responsible on the

supervision on the entire operations of the Company, a company accountant, a General Manager who

will be supervising general affairs of the project operation.

Investment Structure, the project is estimated to cost 528,000$ the money covers value of land and

building structures but also allocated fund include investment in equipment, furniture and fittings, pre

expenses and working Capital. The equity which shall be contributed by the shareholders is 328,000

$ equivalent to 63 % whereas 200,000 $ which is 37% is a loan equity from bank. However a financial

policy of the Company state that the profits generated will be re-invested

Financial information of Atlanta Global Limited is projected within five years. The company projected

profit and Loss, account show a respectable turnover of more than 19,000 in the second year. The profits

gained on fifth year are projected to be 60,000. The projected balance sheet, shows the net worth

increase of more than 29,000$ in the 3rd year of operation and more than 69,000$ in the five year of the

usefully lifetime of the implementation during which the business will be evaluated again.
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2. SCOPE OF MARKET
Due to Covid-19 frequency of washing hand and face is increased and requirement of wiping during

hand wash and face wash also soot up in these days. This is bound to increase the demand of the

paper conversion products like paper napkins and toilet rolls, with the change of habit of public for

precautionary of health. The production unit for paper napkin and rolls shall be only one player in

this growing population of East African Countries ( Tanzania, Uganda, Kenya, Rwanda, Southern

Sudan and Burudi). One of major scope of the market area is the modern lifestyle of common people

in and around the local area. The hygienic and modern lifestyle is the great scope of marketing for

paper napkins and rolls.

3. RAWMATERIAL
Toilet paper is generally made from new or "virgin" paper, using a combination of softwood

and hardwood trees. Toilet paper is generally a combination of approximately 70% hardwood and

30% softwood. Other materials used in manufacture include water, chemicals for breaking down the

trees into usable fibre, and bleaches. Companies that make paper from recycled products use

oxygen, ozone, sodium hydroxide, or peroxide to whiten the paper.

In this project basically the main raw material is tissue Paper 21GSM or 25 GSM which is to

be purchased from paper mills. The nearest convenient dealer for Raw tissue paper is Mufindi Paper,

Mondi paper supply from South Africa depending on the cost benefits. Other consumable is ink for

the printing of paper napkin to decorate the products or as per the customer demands for the

branding of their business.

Other most important requirement as consumable is packing materials for napkins and rolls

from paper making industries in Tanzania or other place depending on the cost benefit.

The arrangement of raw material will not have problem the unit in Business Capital of Dar es

Salaam and there is sufficient market demand to run the unit in the local area also.

4. PROCESS FLOW DIAGRAM
The manufacturing process for paper napkin involves very few steps due to the automatic machines and

if the raw material is virgin paper roll of tissue paper of 21GSM to 25 GSM.Te business plan is to

convert the tissue paper to paper napkin as per the following flow diagram of the unit and with printed

design required by customer.
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AutomaticM/C,
14- Roll Toilet Roll Band Saw Paper M/C

Roll for virgin Paper

Printed Paper Napkin

Final Products: Paper napkin, Printer Paper
napkin, Toilet roll & Kitchen Roll

Paper Packing Machine

I. FLOW DIAGRAM

5. IMPLEMENTATION SCHEDULE:

The project implementation involves various activities like market surveys and tie-ups,
procurement of know-how, arrangement of premises/ land, building, preparation of project report,
registration, financing, purchase of machines, commissioning of project, recruitment of staff and
training, arrangement of power, procurement of raw materials, packing materials, trial production
etc. in order to implement the project efficiently and in the shortest period there is a need to initiate
many activities simultaneously as far as possible. This will not only cut the slack period but also
will give quick results and be cost effective.

S.No

.

Activity Estimated period

required

1. Market survey 15-20 days

2. Procurement of know-how/experts 30 days

3. Arrangement of premises 30-45 days

4. Obtaining quotations and preparation of project report. 15-20 days

5. Registration and financing. 45-60 days

6. Recruitment of personnel and training. 30-45 days

7. Obtaining power connection. 15-30 days

Toilet Roll & Kitchen Roll

AutomaticM/C,
Double colour & double embossing.

Paper Napkin
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8. Procurement of machines and equipments. 45-60 days

9. Installation and electrification of machinery. 20-30 days

10. Procurement of raw materials, consumables, packing

materials etc.

10-15 days

11. Product development/trial production. 5-10 days

12. Commercial production. 05 days.

6. FINANCIAL ASPECTS:
6.1 TOTAL COST OF THE PROJECT

6.2 FINACING PLAN
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6.2.1 LOAN REPAYMENT
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6.3. PROJECTED INCOME STATEMENT
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6.4 PROJECTED BALANCE SHEET
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6.5 PROJECTED CASHFLOW
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6.6. PROJECTED OPERATING COSTS
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MACHINERY & EQUIPMENTS:

No. Description

Automatic Tissue Paper

Image of Machinery
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Napkin Making Machine
1

Fully Automatic High Speed Toilet
2 Paper Roll Making Machine,

Paper Napkin Packing Machine,
3 Delta Paper Machines,

1. MISCELLANEUOUS FIXED ASSETS:

No. Items No. reqd

1 Furniture and Fixtures 1.00
2 Electrification, cabling etc 1.00
3 Measuring Equipment 1.00
4 Land and Building 600sqm
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2. RAW MATERIAL REQUIREMENT (at 100% capacity utilization)

Basis: Effective working days/Annum is 300days at 8hr/shift/day

3. UTILITIES (at 100% capacity utilization):

PRODUCTION CAPACITY (P.A.) : 1) Paper napkin -66000 pkt
2) Printed Paper napkin -57000 pkt
3) Toilet Roll -42000 pkt
4) Kitchen Roll -30000 pkt
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MANPOWER REQUIREMENT:
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