
Business Plan

1. Project description

Johari Rotana hotel is the biggest business hotel in Dar and it was invested by CRJE

ESATE LIMITED. The main activity of the hotel is to provide food and beverage,

rooms, banquet and conference service to the guests. The hotel has 256 key and 3000

square meters for conference facility. The project was completed in September 2019

and the total investment was above USD 100,000,000 . During the construction, more

than 5000 local employees have been employed, and during operation period, we

employed more than 300 local employees.

2. Investment breakdown

The hotel was reopen on 1st June, at beginning, the revenue can not sustain the daily

expense. Thus the investment is mainly for the daily operation of hotel, for example

the salary, rental expense, inventory, insurance, utility etc..

This situation only last two months, after two months, the hotel can make the ends

meet, as the owner, we do not need to investment money.

The investment breakdown is as follows:



Investment breakdown

S/N DESCRIPTION June'22 July'22
TOTAL
US $

B WORKING CAPITAL
1 Cash Salaries & Related Exp 93,890 99,097 192,988
2 Rental Employee Housing -
3 Inventories (food, beverage, guest amenity) 85,000 85,000 170,000
4 Insurance - Medical Insurance Premium 20,000 20,000 40,000
5 Utility (electricity, water, gas etc.) 4,708 4,265 8,973

6
Others Contract Services (secrutiy, internet, legal
service )

26,708 26,708 53,417

7 Advertising & Promotion 10,000 10,000 20,000
240,307 245,071 465,378

3. Capacity
The hotel has good facility as follows.
(1) 256 guest rooms and serviced apartments ranging from a presidential suite,

serviced apartments and guest rooms
(2) Retail and offices on various floors
(3) Largest hotel conference facilities in TZ
(4) Ballroom of 900 sqm. The largest meeting facilities in a hotel in Tanzania. A

ballroom for 1000 PAX theatre style or 580 PAX Dinner
(5) 7 F&B outlets
(6) Pool & Garage
(7) Fitness and Spa

With 7 F&B outlets the Johari Rotana’s daily consumption of perishables translates
into a huge monthly purchase with the need of a steady and sustainable supply.
(1) Chicken approx 6000-7000 kg per month,
(2) Beef and lamb approx 5000-6000 kg per month
(3) Seafood: fish, prawn, lobster, squid etc. approx 1000 – 2000 kg per month
(4) Vegetable approx 9000 kg per month
(5) Fruit approx 5000-6000 kg per month
(6) White sugar 800 kg and flour 2000 kg per month
(7) Potatoes, rice etc. 4000-5000 kg per month
These large quantities needed and the demand for continues supply chain will
stimulate the local and regional production; it will provide additional income for
farmers and fishermen, as well as food productions and other industries in Tanzania

The biggest hotel in Tanzania with 256 rooms The best equipped facility, with over
During the operation, more than 370 job opportunities covering human resources,
financial, engineering, food & beverage, sales and marketing, learning and



development, security, guest services, spa and club as well as reception services will
be provided. Through professional trainings all employees will be able to improve
their skills and become competitive in Tanzania’s hospitality market.

4. Marketing plan
We made long-term and comprehensive plan. The detailed plan is as follows:



5. Financial projection for 5 yrs

6. Implementation schedule
The 256 guest rooms and serviced apartments, our large conference facilities with
over 2000 sqm all on one floor (incl. a ballroom of 900 sqm) will not only appeal to
Corporate and leisure guests alike, but also opens new opportunities for the
conference and meeting market in Dar es Salaam. Together with the Nyerere
International Conference Center joint marketing and promotion efforts could attract
buyers and organizers from different source markets to come to Dar for the ultimate
conference and convention experience



Together with the newly enhanced arrival experience offered by the new terminal at
the Julius Nyerere Airport in Dar es Salaam, the Johari Rotana could be hosting
international and Sub Sahara conferences, which currently frequent other African
destinations such as Nairobi, Johannesburg, Abuja, Addis Ababa etc. due to space
restrictions in other hotel properties. Spin off business from convention business
would support economically areas such as car rentals, restaurant & bars, retail, street
vendors, taxi, other hotels etc.

Implementation schedule

Time Action Comments
1st June Partially reopen the hotel and

start to entertain the guests.
Opening 89 keys, Kibo restaurant
and Hamilton’s, conference and
banquet.

Done

1st June to 1st September Market the hotel in Tanzania,
Kenya, South Africa etc..

On progress

2nd September Fully reopen the hotel.
Open all rooms, All day dinning
restaurant, SPA, Salon etc.

Planned


