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1.0

2.0

3.0

THE EXECUTIVE SUMMARY

This Business Plan is intended to revamp the business operations of transportation of transit cargo
in SADC region. The company wants to broaden its scope of operations in terms of expanded
capacity level, together with geographical coverage of destinations to be served by our company.
The company believes with increased volume of operations, the company will enhance its growth of
revenues for the economic benefits not only of the company, but also for entire national economy.

11 The Objectives

The above initiatives are meant to uphold the needed economic growth not only to the
company but also at national economy through this horizontal diversification initiatives
above. Together with the above, the company shall become source of eamings to the
following stakeholders, namely:-

(i) The fleet operatives as source of employment, as the company intends to expand
its operations with additional acquisitions of trucks to its existing fleet.

(i) The maintenance and servicing personnel managing the workshops / garage and
other facilities.

(i) The suppliers of various trucks parts and supplies.

(iv) The distribution channels of retail energies.

(v) The caterers and other (wajasiriamali)

(

vi) The general public surrounding the fleet operations providing support services.
1.2 The Vision

The company is striving to be in the leading role of supply chain in logistical network of
freight/ cargo movement across the SADC region. In this regard we envisage to expand our
operations to the magnitude of Inter-modal operations across the globe.

BUSINESS NETWORK & LOCATION

The Company, in order to achieve the (1.2) above intends, vinthe near five (5) years period
to have designated office sites of operations in every country —of SADC member states, for
coordination . of operational activities.

2.1 Along together the expanded scope of operations, the company will ensure that it
operates Warehouse and storage facilities in every location site office to ensure safe
and secure storage facility / premises for goods we shall be handling.

2.2 The Bulk transportation / movements of goods /cargo to destinations shall necessitates
Containerized shipment modal of freight haulage in order to effectively up- hold over
leadership role in good /freight transportation industry.

INVESTMENT COSTS

The Investment Costs of the revamping the company involves the acquisition and initially,
operating the fleet of twenty (20) horse and twenty (20) trailers of maximum haulage power of
forty (40) HP.




3.1 Fleet Maintenance and Servicing

Initially the maintenance and servicing of the fleet will be done by out-sourcing
arrangements  from service providers inthe market. It's our term strategy in long-run to
maintain in-house workshop /garage facility in-order to minimize operating costs and
ascertain value-for-money in the fleet operating costs

3.2 Capital Expenditure Budget.

The Capital expenditure budget for the acquisitions is envisaged as follows:-

In Tshs' 000

No | ltem Description Existing Additional Total Costs

1. | 20 Horse ( units ) 642000 1498000 2140000

2. | 20 Trailer ( units) 660000 660000 1320000

3. | Workshop Facility 250000 250000

4. | Fleet Tracking Equips 160000 160000

5. | Office Equipments 5800 5800

6 Office Furniture’s 4400 4400

7

Total Investment Costs 1312200 2568000 3880200

3.3 Financing Plan
The Total Investment costs as per Capital expenditure Budget above amounting to Tshs
3,880,200..shall be financed through shareholders equity. No external financing arrangements
shall be leveraged at this stage. However, the Share capital allotment provides for additiona:
capital financing opportunities if necessary.

4.0 OPERATIONAL PLAN / CAPACITY LEVEL

With twenty (20) capacity level of fleet volume/ Trucks, load volume of estimated 800 matric
tons ( MT ) per round trip, the basic operating costs elements shall constitute the following:-

Direct Material costs

The major components of Direct Materials shall involve , Fuel and Ilubes, Tires, Parts,
Consumables & supplies. j
Direct labor costs : :
Salaries, wages and employment benefits of  drivers, maintenance and servicing  operatives
and associated personnel

Overhead costs/ expenses

These involves support services costs and/ or expenses such as TRAs withholding
taxes on payroll costs, Rental charges, Services & goods. N
For under-estimates, the volume of employment shall be fifty ( 50 ) personnel as initia!
figure.



41 Revenues assumptions

For the purpose of our Revenues projections, the Trucks shall be able to make One
round trip per month eaming USD 7000 or Tshs 14,000,000 per month.

4.2 Costs assumptions
The costs / expenses assumption are based on the Truck Fleet of twenty capacity level. |

ORT on the other hand refer to (ONE ROUND TRIP) , the assumptions made below
pertain to Standard Average Distance (SAD)

The Cost Structure undereath pertain to the Cost Configuration as provided in section
above. The same shall be used in the financial projections and analysis.

In Tshs ‘000
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FINANCIAL PROJECTIONS AND ANALYSIS

Consistent with the Revenues, costs and expenses assumptions at capacity levels under the
projections, the revamping of our operations as per company objectives and the overall vision
our financial outlook shall be represented under the followings:-

(i) Projected Income & Expenditure statement, in Appendix 01
(i) Cash flow statement, in Appendix 02

(iii)Financial Position of the Balance Sheet  in Appendix 03
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