U-FRESH FOOD LIMITED
P.0.BOX 14004
DAR ES SALAAM

BUSINESS PLAN FOR THE BUSINESS OF OPERATING A WAREHOUSE
AT PLOT NO. 475, MBEZI KINONDONI MUNICIPALITY, DAR ES
SALAAM




OVERVIEW

A warehousing business, also known as a warehouse operation, is a type of business that involves
the storage and management of goods and products on behalf of other companies or individuals.
The primary purpose of a warehousing business is to provide a safe and organized space for storing
inventory before it is distributed to retailers, wholesalers, or directly to customers.

Warehouses play a crucial role in tracking inventory levels, monitoring stock movement, and
managing stock rotation (ensuring that older inventory is used or sold before newer inventory).
This helps prevent overstocking or stock outs.

EXECUTIVE SUMMARY

U-Fresh Food Limited is a company engaging in warehousing and distribution activities located
in Mbezi Beach, Kinondoni Municipality in Dar es Salaam

We are equipped to provide exceptional storage, inventory management, and distribution solutions
to businesses across diverse industries, enabling them to streamline their supply chain operations
and enhance customer satisfaction.

With a strategic location and a commitment to advanced technology, security, and customer
service, the company stands as a reliable partner for companies seeking efficient and reliable
warehousing solutions.

The company offers a comprehensive range of warehousing services tailored to meet the specific
needs of our clients. Our state-of-the-art facility spans over 100,000 square feet and is equipped
with advanced inventory management systems, temperature-controlled zones, and 24/7
surveillance to ensure the utmost security and safety of stored goods.

We specialize in providing customized solutions for industries such as retail, electronics,
pharmaceuticals, and consumer goods.

COMPANY PROFILE
A. Our products and services
Storage and Inventory Management

Our facility provides flexible storage options, including bulk storage, pallet racking, and
specialized storage for temperature-sensitive items. Our advanced inventory management systems
ensure real-time tracking, efficient stock rotation, and accurate order fulfillment.



Distribution and Logistics

The company offers seamless distribution services, including order processing, picking, packing,
and shipping. Our strategic location in Dar es Salaam allows us to efficiently serve the greater Dar
es Salaam area and beyond.

Value-Added Services

We offer a range of value-added services such as kitting, repackaging, and labeling, allowing our
clients to optimize their product presentation and meet unique customer requirements.

B. Nature of the business

The company is to provide storage space for goods, products, and inventory on behalf of other
companies. This involves efficiently organizing, managing, and tracking the inventory to ensure it
is readily accessible when needed.

C. The industry
The company will operate in the logistics and supply chain industry.
D. Mission statement

Our mission is to revolutionize the warehousing and distribution industry by delivering
unparalleled storage, logistics, and customer-centric solutions. We are committed to providing a
secure, efficient, and technologically advanced environment for businesses to store, manage, and
distribute their products.

E. Vision statement

Our vision is to set the gold standard in warehousing and distribution services. We envision a
future where our state-of-the-art facilities, cutting-edge technology, and skilled team members
seamlessly integrate with global supply chains, enabling businesses to thrive in an interconnected
world.

OUR ORGANIZATIONAL STRUCTURE
Chief Executive Officer (President)
Warehouse Manager

Operations and Logistics Manager

Sales and Marketing Officer

Accountant (Administrative Assistant)

Customer Service Executives



Packers and Loaders
SWOT ANALYSIS
A. Strength

Prime location in Dar es Salaam, providing easy access to major transportation routes and markets,
enhancing efficiency in distribution.

Modern 100,000-square-foot facility equipped with advanced technology, temperature-controlled
zones, and robust security measures, ensuring safe and efficient storage.

A comprehensive range of services including storage, distribution, value-added services, and e-
commerce fulfillment, catering to various industries’ unique needs.

Integration of advanced inventory management systems, RFID tracking, and real-time monitoring,
enhancing accuracy and optimizing operations.

Dedicated customer service team offering personalized support, tailored solutions, and prompt
response to client needs.

Experienced and skilled team with expertise in logistics, inventory management, and value-added
services, contributing to operational excellence.

B. Weakness

Setting up and maintaining advanced technology and facilities requires a significant upfront
investment, potentially impacting initial profitability.

Fierce competition from established warehousing providers in the region could challenge market
penetration and client acquisition.

Relying heavily on a few major clients could create vulnerability if those clients reduce or shift
their business needs.

C. Opportunities

The booming e-commerce sector presents opportunities to expand e-commerce fulfillment
services, catering to the increasing demand for online retail.

Forming strategic partnerships with manufacturers, distributors, and retailers can lead to mutually
beneficial collaborations and increased business.

Expanding value-added services like Kitting, repackaging, and customization can create new
revenue streams and differentiate them from competitors.

Implementing green practices and eco-friendly initiatives can attract environmentally conscious
clients and align with industry trends.

I. How Big Is The Industry?



The logistics and supply chain industry that the warehousing business is a subset of is a big industry
and available data shows that the global supply chain management market size was valued at USD
21,129.2 million in 2022 and is expected to expand at a CAGR of 11.1% from 2023 to 2030.

I1. Is The Industry Growing Or Declining?

The warehousing industry is experiencing growth, primarily driven by factors like the rise of e-
commerce, increasing globalization, and the need for efficient supply chain management, and the
industry is expected to continue to grow at a CAGR of 11.1 percent from 2023 to 2030.

I11. What Are The Future Trends In The Industry?

The integration of automation, robotics, and artificial intelligence (Al) is on the rise. Warehouses
are adopting technologies like automated guided vehicles (AGVs), robotic picking systems, and
Al-powered inventory management for increased efficiency and reduced labor costs.

Warehouses were becoming “smart” with the implementation of IoT (Internet of Things) devices,
sensors, and data analytics. This allowed for real-time monitoring of inventory, equipment, and
environmental conditions, leading to better decision-making and optimization.

As e-commerce continued to grow, there was an increased emphasis on last-mile delivery
solutions. Warehouses are strategically located closer to urban centers to facilitate quicker and
more cost-effective delivery to customers. E-commerce is driving the demand for specialized
fulfillment centers tailored for online order processing.

Warehouses are adapting to fulfill orders through multiple channels, including in-store pickup,
same-day delivery, and direct-to-consumer shipping.

This required flexible inventory management and seamless integration with various sales channels.
Advanced WMS software is deployed to enhance the visibility, control, and optimization of
warehouse operations. These systems provided real-time insights into inventory levels, order
status, and workforce management.

IV. Are There Existing Niches In The Industry?

No, there are no existing niche ideas when it comes to the warehousing services business.

V. Can You Sell A Franchise Of Your Business In The Future?

The company will not sell franchises in the near future.



D. Threats

Adhering to industry regulations, safety standards, and environmental requirements could pose
challenges and impact operational costs.

Rapid technological changes in the logistics industry may require constant investment to stay
competitive and up-to-date.

Economic downturns can lead to decreased demand for warehousing services, impacting overall
revenue and profitability.

External factors like natural disasters, geopolitical issues, or supply chain disruptions can disrupt
operations and lead to client dissatisfaction.

Are There Policies, Regulations, or Zoning Laws Affecting Warehousing Businesses?

Yes, there are policies, regulations, and zoning laws that can affect warehousing businesses in the
Tanzania. Local zoning laws regulate the use of land and can dictate where certain types of
businesses, including warehousing services, can operate.

Businesses need to comply with zoning ordinances and obtain the necessary permits or licenses to
operate in specific zones.

If your warehousing business handles hazardous materials, you must comply with regulations set
by various agencies such as the Department of Transportation (DOT), the Environmental
Protection Agency (EPA), and the Occupational Safety and Health Administration (OSHA).

These regulations cover labeling, packaging, storage, transportation, and handling of hazardous
materials. Warehousing operations may have to adhere to environmental regulations related to
waste disposal, air quality, water pollution, and hazardous materials management.

Warehousing facilities must adhere to building codes and regulations related to construction,
structural integrity, fire safety, and accessibility.

Depending on the nature of your business, you may need to comply with transportation regulations
set by agencies like the Federal Motor Carrier Safety Administration (FMCSA) or the
Transportation Security Administration (TSA) if you handle air or ground transportation of goods.

Marketing Plan
A. Who Is Your Target Audience?

I. Age Range

The age range of our target audience may vary depending on the industries we serve. It could
include a diverse range of individuals, from professionals in their late 20s to early 60s who are
involved in logistics, e-commerce, retail, and manufacturing sectors

1. Level of Education




Our target audience is likely to have a mix of education levels, including high school diplomas,
trade certifications, and college degrees.

I11. Income Level

Our target audience’s income level can vary widely, as it would encompass individuals from
various industries and positions. This could range from middle-income professionals to higher-
income executives responsible for supply chain and logistics decisions.

IV. Ethnicity

The warehousing industry serves a diverse customer base, so our target audience may include
individuals from various ethnic backgrounds and cultural groups.

V. Language

English is the primary language for business communication in the United States, but considering
the diverse workforce and multicultural environment, being able to communicate in multiple
languages could be advantageous.

V1. Geographical Location

Our primary geographical focus is likely to be Bridgeport, Connecticut, and the surrounding areas.
However, if we offer specialized services, our reach could extend to a broader regional or even
national level.

VII. Lifestyle

Our target audience’s lifestyle may vary based on the industries we serve. Professionals involved
in supply chain management, logistics, and e-commerce may have fast-paced, business-focused
lifestyles. Other potential clients, such as manufacturers, wholesalers, and distributors, could have
more industry-specific lifestyles.

B. Advertising And Promotion Strategies

Host Themed Events That Catch Attention.

Tap Into Text Marketing.

Make Use of Billboards.

Share Your Events in Local Groups and Pages.

Turn Your Social Media Channels into a Resource

Develop Your Business Directory Profiles

Build Relationships with players in the e-commerce and retail industry.

i. Traditional Marketing Strategies




Marketing through Direct Mail.

Print Media Marketing — Newspapers & Magazines.

Broadcast Marketing -Television & Radio Channels.

OOH Marketing — Public Transit like Buses and Trains, Billboards, Street shows, and Cabs.

Leverage on direct sales, direct mail (postcards, brochures, letters, fliers), tradeshows, print
advertising (magazines, newspapers, coupon books, billboards), referral (also known as word-of-
mouth marketing), radio, and television.

ii. Digital Marketing Strateqgies

Social Media Marketing Platforms.

Influencer Marketing.

Email Marketing.

Content Marketing.

Search Engine Optimization (SEO) Marketing.
Affiliate Marketing

Mobile Marketing.

iii. Social Media Marketing Plan

Start using chatbots.

Create a personalized experience for our customers.
Create an efficient content marketing strategy.

Create a community for our target market and potential target market.
Gear up our profiles with a diverse content strategy.

Use brand advocates.

Create profiles on relevant social media channels.

Run cross-channel campaigns.

C. Pricing Strategy

The company will adopt the following pricing strategies:
Cost-Plus Pricing

Value-Based Pricing

Competitive Pricing



Dynamic Pricing
Bundle Pricing

Please note that our pricing strategy is based on a careful analysis of the costs and profitability of
the business, as well as the needs and preferences of the target customer base.

Sales and Distribution Plan

a. Sales Channels

the company will utilize various sales channels to reach its target audience and generate sales. We
will establish a physical storefront as a traditional and effective sales channel. Customers can visit
the store to inquire about services, get packaging supplies, and avail themselves of warehousing
services directly.

We will create an e-commerce website that allows customers to access your services online. They
can explore the available services, place orders, and make payments conveniently from their own
homes or offices. This channel provides convenience and accessibility to a wider customer base.

The company will collaborate with other businesses or organizations as a valuable sales channel.
For example, partnering with local businesses, e-commerce platforms, shipping companies, and
manufacturing companies will help drive customers to our warehouse or website through cross-
promotion and referrals.

b. Inventory Strateqy

Developing an effective inventory strategy is crucial for the company to ensure efficient operations
and meet customer demands. We will categorize our inventory into different groups based on their
characteristics, such as packaging supplies (boxes, tape, bubble wrap), shipping materials
(envelopes, labels), and additional services (custom packaging, printing). This categorization will
aid in managing and tracking inventory more effectively.

c. Payment Options for Customers

Bank Transfers

Cash

Credit or Debit Card

Checks

Electronic Payment Systems such as PayPal or Venmo.

d. Return Policy, Incentives, and Guarantees




Return Policy:

At U-Fresh Food Limited, we are committed to providing exceptional warehousing and
distribution services. We offer;

Service Satisfaction: If you are dissatisfied with any aspect of our services, please contact
our customer service team within 2 days from the service date. We will work closely with
you to understand the issue and find a satisfactory resolution.

Returns and Refunds: For any prepaid services that have not been utilized, we offer a refund
upon request. Please note that any services that have already been rendered will not be
eligible for a refund.

Service Modifications: If you require adjustments to your service plan, such as changes in
storage requirements or distribution needs, we will do our best to accommodate your
requests.

Incentives: We value your partnership with our company, and to show our appreciation,
we offer the following incentives:

Volume Discounts: For clients with larger storage or distribution needs, we offer volume-
based discounts to help you optimize your costs.

Referral Program: Refer a new client to us, and you will receive credit towards your next
service or a gift card upon the successful onboarding of the referred client.

Customized Service Plans: We understand that each client’s needs are unique. As an
incentive, we offer customized service plans tailored to your specific requirements,
ensuring you get exactly what you need.

Guarantees: At U-Fresh Food Limited, we stand by the quality of our services and provide
the following guarantees:

On-Time Delivery: Our distribution services come with an on-time delivery guarantee. If
your shipments are not delivered according to the agreed-upon schedule, we will work to
rectify the situation promptly.

Secure Storage: We guarantee the security of your stored goods. Our state-of-the-art
facility is equipped with 24/7 surveillance and advanced security measures to ensure the
safety of your inventory.

e. Customer Support Strateqy

The company will implement a customer relationship management (CRM) system to track
customer interactions, manage inquiries, and facilitate effective communication.

Operational Plan

Develop standardized processes for warehousing items, ensuring accuracy, security, and
efficiency.

Utilize technology to streamline operations, such as implementing an inventory management
system, point-of-sale software, and shipping software for label printing and tracking.



Maintain a secure and reliable computer network to store customer data, transaction records, and
operational information.

Over and above, we will adapt and customize an operational plan to suit the specific needs and
goals of the company. We will regularly review and update the plan as our business evolves and
grows.

e What Happens During a Typical Day at a Warehousing Business?

A typical day at a warehousing business involves a series of activities focused on efficiently
managing inventory, fulfilling orders, maintaining facility operations, and ensuring the smooth
flow of goods.

e b. Production Process
There is no production process when it comes to warehousing service business.

e . Service Procedure
(a) Order Receiving:

Receive incoming orders from clients through various communication channels.
Categorize orders based on client specifications and urgency.
(b) Inventory Management:
Use inventory management systems to check current stock levels.
Update stock levels based on incoming shipments, orders fulfilled, and adjustments.
(c) Order Processing:
Process and categorize incoming orders according to product types and quantities.
Assign orders to pick teams based on order details.
(d)Labeling and Documentation:
Prepare shipping labels and necessary documentation for each package.
Ensure the accuracy of shipping information and client-specific requirements.
(e)Shipping and Distribution:
The group prepared orders for efficient delivery routes or transportation modes.
Notify shipping carriers or logistics partners for pick-up or drop-off.
(HClient Communications:
Keep clients informed about order status, shipping details, and any issues.

Address client inquiries and special requests promptly.



Facility Maintenance:
Conduct routine maintenance and cleaning throughout the day for safety and organization.
Ensure equipment like forklifts and conveyor systems are maintained.

e d. The Supply Chain

The company will foster strong relationships with suppliers by maintaining regular communication
and providing feedback on their products and services. Coordinate with shipping carriers to
arrange transportation of inventory from suppliers to our warehouse.

Collaborate with suppliers to identify opportunities for improvement, cost reduction, or product
innovation. Negotiate favorable terms, pricing, and discounts with suppliers based on our business
volume and loyalty.

e ¢. Sources of Income

The company makes money from providing the storage and management of goods and products
on behalf of other companies or individuals.

FINANCIAL PLAN
a. Amount Needed to Start Your Warehousing Service Company?

The company would need an estimate of United States Dollars Five Hundred (USD 500,000) to
successfully set up our warehousing service company. Please note that this amount includes the
salaries of all our staff for the first month of operation.

INVESTMENT COST FINANCING PATTERN

The total investment cost is estimated at USD 500,000.00 a summary of the breakdown is as
indicated in the table below

Item US$
Business incorporation fees and other | 1500
legal expenses in Tanzania
Obtaining of licenses and permits 3000

Operational cost for the first six months | 40,000
(payment of bills, employee salaries)

Cost for obtaining land 120,000
Construction cost of warehouse facility 100,000
Insurance 10,000
Startup inventory 8000

Store Equipment (cash register, security, | 5000
ventilation, signage)
Trucks, Forklifts, and Equipment 140,000




Working capital 50,000
Miscellaneous 27,500
Total 500,000

FINANCING PLAN (USD)

Equity 100% [500,000

Debt 0% 0

TOTAL LOAN AMOUNT 0

Interest rate p.a. on USD Borrowing 16 %

Loan Period Years 5

Capital Repayment Grace Period Years 1 vye

SALES FORECAST

Based on thorough market research and analysis, we anticipate steady growth and profitability for
the company. Our projected revenues for the next three years are as follows:

First Fiscal Year (FY1): $450,000
Second Fiscal Year (FY2): 600,000
Third Fiscal Year (FY3): $750,000
Estimated Profit You Will Make a Year?

The ideal profit margin we hope to make at the company will be between 25 and 35 percent on
service charges.

The profit margin of a warehousing services company varies but it could range from 15 percent to
35 percent.

Growth Plan

The company aims to continue its growth trajectory by expanding its service offerings, embracing
emerging technologies, and forging strategic partnerships with clients across various industries.
As a trusted partner, we are committed to elevating the standards of warehousing and distribution
services, driving efficiency, and contributing to the success of our client’s businesses.

REVENUE

Showing the cash flows and financial projection for U-FRESH FOOD LIMITED - United
States Dollar

(Note: The Revenue line represents Earnings Before Interest, Tax, Depreciation and
Amortization Cashflow)



Item Year 1 Year 2 Year 3

Cash Inflows

Equity 500,000

Loan 0

Revenue (EBITDA) 250,000 400,000 550,000

Total Cash Inflows 750,000 900,000 1,100,000

Cash Outflows

Inventory purchase 250,000

Construction work 100,000

Loan Repayment

Investment in working capital 2,871,107 1,5000,000 2,000,000

Financial Charge

Taxes and fees 290,621,010 615,639,495 823,575,689

Total Cash Out Flows 13,432,884,576 3,918,269,661 |4,442,107,456

Net Cash Flows 1.316,384,439 224,145,904 209,330,358

Cum.(Deficit)/Excess cash|1,316,384,439 1,540,530.343 (1,749,860,701

flows

U-FRESH FOOD LIMITED
CASHFLOWS PROJECTION (Tanzanian Shillings)

YEAR 0 1 2 3 4 5 6 7
Sources
Profit before 3,243,119,0 |4,142,415,5 (4,651,437, |5,289,846, |5,747,192, |6,187,326,5(6,312,341,
interest/depreciation 16 66 814 207 341 13 337
Other Sources 11,506,150, |3,243,119,0 (4,142,415,5 (4,651,437, |5,289,846, |5,747,192, (6,187,326,5|6,312,341,
Total sources ’1\'1\:\506,150, - - - - - - -
Applications




Capital expenditure |9,345,043,0 460,246,0 [460,246,00]230,123,00 | 1,380,738,

Other  Applications| 1,126,734,5 |2,418,269,6 | 2,442,107, |2.504,761, |2,513,096, |2,920,516.8| 1,807,406, |

(excl. working capital) 76 61 456 094 054 29 276

Total Applications  |9,345,043,0 |1,126,734,5 |2,418,269,6 2,442,107, |2,965,007, |2,973,342, |3,150.639,8|3,188,144, |

Working capital 2,071,107,0 |800,000,000|1,500,000,0 2,000,000, 2,200,000, |2,700,000, |3,000,000,0/3,000,000, |
00 00 000 000 000 00 000




