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PERFORMANCE CONTRACT
This contract is made this R%....day of Mavch.. 2022 BETWEEN
M/S KAGERA SUGAR LIMITED, a company with limited liability
incorporated under the Companies Ordinance Cap. 212 of the laws of
Tanzania, P.O. Box 815, Bukoba (héreinafter referred to as the “"KSL”

which expression shall where the context so admits include all its
successors and assigns) of one part,
AND

THE GOVERNMENT OF THE UNITED REPUBLIC OF TANZANIA,
represented by the TANZANIA INVESTMENT CENTRE, an
Investment Agency of the Government of the United Republic of
Tanzania, established under the Tanzania Investment Act, 1997 (Cap
38 R.E 2002) of P.O. BOX 938, Dar es Salaam (hereinafter referred to
as “the Government”) of the other part.

WHEREAS:
(i) KSL had submitted to the Government its proposal for
establishment of sugar cane farming and operating
sugar manufacturing plant investment of USD 410
Million which include expansion Phase I, Phase II and
Phase III at Missenyi, Kagera (hereinafter referred to as
the “Project”); and requested the Government to grant
KSL a Special Strategic Investor Status with special

incentives;

ﬁ



M

(ii) The Government accepted KSL's request after
consultation through the National Investment Steering
Committee (NISC) at its meeting which was held in
Mlimwa Dodoma on 19 November, 2021;

(iii) The accordance of Special Strategic Investor Status to
KSL and granting of specific incentives to the Project is
in accordance with the provisions of section 20 (1) of
the Tanzania Investment Act, [Cap 38 R.E 2002];

(iv) The granting of incentives is aimed at facilitating KSL to
take part in the expansion and development sugar

farming and sugar factory project.

NOW THEREFORE THESE PRESENTS WITNESS AS FOLLOWS:

1.

INVESTMENT INCENTIVES

In consideration of KSL implementing the Investment Plan
that is described under Clause 2 here below to its completion,
the Government grants to the KSL the Special Strategic

Investor Status with the following specific incentives:

(i) Granted Special Strategic Investor Status.

(i) Exemption of Import Duty, Excise duty and VAT on
capital goods in agricultural equipment’s, Building
materials. The list is attached as annex I.

(iii) Exemption of Excise duty, import duty and VAT on all
vehicles that will be procured and used in the

implementation of phase II for Ten (10) years. The

B

list is attached as annex 1.
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(iv) Exemption of excise duty and fuel levy on diesel
(650,000, engine oil 17,000 litres and 5,000 lubricants
and transmission oil per month) for Ten (10) years.
The list is attached as annex I.

(v) Exemption of withholding tax from interest on loans
from foreign banks and financial institutions.

(vi) Exemption of withholding tax on engineering
consultancy and project construction services.

(vii) Permission to additional foreign immigration quota for
100 skilled labours as per Tanzania Investment Act
No. 26, 1997, Immigration Act CAP 54. R.E, 2002 and
employment and labour relations Act No.6, 2004. The
list is attached as annex I.

INVESTMENT PLAN FOR KSL’S PROJECT.

2.1 AGREED IMPLEMENTATION TARGETS:

KSL shall implement the Project as per Investment Plan
submitted to NISC on 19 November 2021 that is
intended to expand and develop sugar farming and

sugar factory project. In particular KSL shall: -

(i) The project is projected to attract annual
forex saving of approximately USD 100
Million per year starting from the date of
completion of the Project.

(i) The project will create 13,000 direct and

indirect employments.
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(iii) The project will produce 170,000 tons of

sugar per year after the completion of the
Project which will take Ten (10) years.

TIME FRAME FOR THE ENJOYMENT OF SPECIAL
INCENTIVES UNDER STRATEGIC INVESTOR STATUS

KSL hereby undertakes to implement the Project according to

the following plan:

3.1 KSL hereby undertakes to implement the Project of
establishment of sugar farming and operate sugar
manufacturing plant for Ten (10) years from March 2022
to December 2032.

3.2 The enjoyment of the special incentives for the Project
shall be subject to performance review by the
Government.

3.3 The enjoyment of the special incentives for Project shall
cease in 31t December 2032, as per Notice to that
effect to be made by the Minister responsible for Finance

in the Government Gazette.

DISPUTE SETTLEMENT

4.1 Any dispute between the parties as to the matter arising
pursuant to this Contract which cannot be settled
amicably within (30) days after receipt by one party of
the other party request for such amicable settlement
shall be settled in accordance with the provisions of the
Arbitration Act, [Cap 15 R.E 2002].
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4.2 The Arbitration panel shall be comprised of three
arbitrators, two to be appointed by the Parties and the
third to be nominated by the two appointed arbitrators.

4.3 The place of arbitration shall be Dar es Salaam,

Tanzania.

IN WITNESSES WHEREOF, the parties hereto have
hereunder set their respective hands on the date hereinabove

first shown and, in the manner, hereinafter appearing: -
SEALED with the OFFICIAL SEAL of

the said KAGERA SUGAR LIMITED
and DELIVERED before us:

........................................

Address......... ...................

Qualification:.... W i

2. Name: ﬁ‘LC"B“CE EvBE

Qualiﬁcation:....Z)]..@.W......m ......



EXECUTED UNDER SEAL by the GOVERNMENT OF THE
UNITED REPUBLIC OF TANZANIA represented by the
TANZANIA INVESTMENT CENTRE in the presence of:

1. Name: M,@_&Qulm\ b(“m"

Signature:.........ldde T

Quahﬁcatnon..E}.‘.ﬂ.t.éf@n...:b.\f..é. ..........

Name: S;“.\Q*t;mn....Mm@.gg...



Annexure |: List of Approved items for Kagera Sugar Ltd Phase Il Project

Factory Equipment
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| 3 . No ofiu,nit‘_s, 2
1 |Evaporator vessel and equipment 10
2 |Air Receiver 10
3 |Air Conditioners 1,000
4 |Ash Beach Plant and equipment 4
5 |Bearings 5,000
6 |House Bearing 5,000
7 |Belt Magnet 5
8 |Bending Machines 3
9 |Biometric Units 500
10 |Boiler Chequered Plates 1000t
11 |Boiler Refractory materials 1000t
12 |Boiler economiser and ancilliaries 2
13 |Boiler Feed Water Pump 4
14 |Boiler Feed Water Treatment Plant 4
15 |Boiler Fire Bricks 5,000
16 |Boiler Fondu Cement 1000t
17 |Boiler Galvanisedanisedanized Srews 1,000
18 |Cane Control Tower 2
19 [Cane Feeder Table and ancilliary equipment 10
20 |CCTV Cameras and accessories 500
21 |Hilo Cane Spiller 10
22 |Boiler HP valves 100
23 |Boiler ID Fan 4
24 |Diffuser 2
25 |Rotary juice screens 4
26 |Boiler MS Plate 1000t
27 |Boiler PA Fan 4
28 |Boiler Recycle Water Pump 4
29 |Boiler Rock Wool Branket 5000m
30 |Boiler SA Fan 4
31 |Maceration Tanks 10
32 |Bolts and Nuts 100,000
33 |Filters 5,000
34 |Maceration Pumps 10
35 |Press water tank 6
36 |Press water pump 6
37 |Bagasse slat carrier 16
38 |Belt conveyor 10
39 |Boiler spares 3,000
40 |Boiler Tubes 1,000
41 |Boiler(150 tph and 250 tph) 4
42 |Breathing aparatus 10
43 |Cane Slat Carrier 4
44 |Cane Control Tower Diffuser Line 4
45 |Cane Feeder Table 4
46 |Cane Knife assembly 4
47 |Cane Knife Discharge Conveyor 4
48 |Cane Knife Feeder Drum 4
49 |Cane Prep MCC 4
50 |Centrifugal, batch and continuous 6
51 |Overhead Crane(5 to 50 ton) 8
52 |Centrifugal Screens 500
53 |Compressor(50 to 750 CFM) 6
54 |Compressor Drier 6
55 |Cesspool truck 4
56 |Civil Structure Equipments 100
57 |Clarifier flash tank 2
58 |Clean Water Pump 4
59 |Clear Juice heater 4
60 |Mixed Juice Tank 2
61 |Process Pumps 100
62 |Cooling tower 8
63 |Cooling Tower Fans 8
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Annexure |: List of Approved items for Kagera Sugar Ltd Phase Il Project

64 |Cranes (10-200 tons) 6|NMB
65 [Crystalliser Liquidation Pump 10|NMB
66 |CVP 4{NMB
67 |Vacuum pan 20{NMB
68 |Vacuum pan condenser 20{NMB
69 |Cyclodrive gearboxes 20|NMB
70 |Vacuum Seed Reciever 10|NMB
71 |Strike receiver 20|NMB
72 |Vertical Crystaliser 10{NMB
73 |Dearator 4INMB
74 |Massecuite reheater 2|NMB
75 |Dearator Spray Pumps 4|NMB
76 |Sugar line magnet 4|NMB
77 |Electromagnet 4|NMB
78 |Sugar packing machine(250g to 5kg) 6|NMB
79 |TA Cooling tower 100{NMB
80 [Molasses Bladder 50|NMB
81 |Fire Protection System 100|NMB
82 |Dirty Sluice Water Pump 4|NMB
83 |Imbibition Pump 100|NMB
84 |ICW Pump 10|NMB
85 |Dry Sugar Elevator Belt 200m|NMB
86 |Effluent Treatment plant tanks 10|NMB
87 |Electric Transformers 500{NMB
88 |Electric motors 500|NMB
89 |Electrical data logger 2|NMB
90 |[Electrical overhead power line equipment 1000|NMB
91 |Electrodes 1000|NMB
92 |Electronical Control Panel 100|NMB
93 |Gear Boxes 200|NMB
94 |Entrainment Separators 50|NMB
95 |Ethanol Plant Complete 2 |NMB
96 |Evaporator Condenser 4 INMB
97 |Armoured Electrical Cables 100,000 |MTR
98 |Instrumentaion Cables 10,000 |MTR
99 |Factory Electrical cables 10,000 |MTR
100 |Factory electrification equipments 1,000 {[NMB
101 |Factory Personnal Protective Equipments 30,000 [NMB
102 |Flow transmitter 100 [NMB
103 |Factory tools 10,000 |NMB
104 |Final Mixed Juice heater 4 INMB
105 |Fire Extinguishers (Fire Fighting Equipments) 1,000 [NMB
106 |Fire fighting equipment 1,000 |NMB
107 |Fire Fighting truck 4 INMB
108 |Fire Fighting Vehicle 2 INMB
109 |Fire siren(electric) 10 [NMB
110 |Fire siren(hand) 10 [NMB
111 |Fireman PPE 30 [NMB
112 |First Aid Boxes 200 |[NMB
113 |First Mill 4 INMB
114 |Generators (20 kva-5000 kva) 50 [NMB
115 |Heavy duty chains 5,000 |[MTR
116 |Heavy duty welding machines 30 |NMB
117 |High Pressure Cleaner 6 |NMB
118 |Hilo Cane Spiller(20 ton and 30 ton) 4 INMB
119 |HP steam traps 100 [NMB
120 |Instrument workshop test equipment 20 [NMB
121 |Intercarrier 4 |INMB
122 |Kestner Evaporator 4 [NMB
123 |Lamella Clarifier 2 [NMB
124 |Level transmitters 50 |NMB
125 |Lazer alignment set 2 |INMB
126 |Lathe machines 6 [NMB
127 |Machinery for pipes 10 |{NMB
128 |Machinery for sugar bagging 6 [NMB
129 |Machinery for wood cutting 6 [NMB
130 |Massecuite crystallizer 10 |INMB




Annexure I: List of Approved items for Kagera Sugar Ltd Phase lll Project

131 |Mill bearings 50 [NMB
132 |Mill Discharge Conveyor 4 |INMB
133 [Mill Juice heater 4 |INMB
134 [Mill rope couplings 6 [NMB
135 [MS Pipe Schedule 40 high pressure for turbine 5,000 [MTR
136 [MS U Channel for overhead cane carrier 1,000,000 |KGM
137 |Overhead Line Conductor 500,000 |[MTR
138 | Office Furniture, Fictures and fittings 1,800 |NMB
139 |Contractors Prefabricated Houses 200 (NMB
140 |Housing Furniture, fixtures and fittings 2,500 (NMB
141 |Smart board, TVS sets for skills delvelopments 100 |INMB
142 |Photo luminiscent safety signs 1,000 |[NMB
143 |Portable gas detector 6 |NMB
144 |Programmable Logic Controller 50 |NMB
145 |Pressure transmitters 50 |NMB
146 |Portable Grinding Machine 200 |NMB
147 |Power cutting machines 5 [INMB
148 |Power Saw Machines 5 [NMB
149 |Pre-fabricated house complete sets 300 [NMB
150 |Pre-fabricated house furniture 2,000 [NMB
151 |Pre-Fabricated steel material and structure for workshop 1,000,000 |KGM
152 |Pressing Machines 20 INMB
153 |Pressure Cleaning/Washing(treatment) Pumps 6 INMB
154 |Process and Lab Chemicals 3,000 (NMB
155 |Radio Base Station (including GPS Connection) 6 |NMB
156 |Radio Hand Sets 100 [NMB
157 |Raw Sugar Dryer 20 [NMB
158 |Road signs 2,000 [NMB
159 |Rolling Machines 2 INMB
160 [Rotary juice screen 4 INMB
161 |Saccharomant Equipments 100 |[NMB
162 |Sanitary Equipments 10,000 |INMB
163 |SCADA Engineering server 6 [NMB
164 [SCADA Engineering station 6 |[INMB
165 |[SCADA Operator station 6 |INMB
166 |Scaffolding Accessories 20 set 20 [NMB
167 |Scalding Juice Heater 15 INMB
168 |Scalding Juice Heater Condensate Tank 15 [INMB
169 | Scalding Juice Heaters Condensate Pump 15 INMB
170 |Scraper Spares 300 |NMB
171 |Secondary Mixed Juice heater 15 |[NMB
172 |Sugar bags Sewing Machines 20 |NMB
173 |Shear machines 15 [NMB
174 |Shear Pin 10,000 |NMB
175 |Shaft 5,000 [NMB
176 |Gasket, Washer and Seal 10,000 |INMB
177 |Clamp 5,000 [NMB
178 |Shredder 20 INMB
179 |Sluice Water Pump 50 [NMB
180 [Solar street lights 1,000 |NMB
181 |Steam Turbaine Concentric Reducers 100 |INMB
182 |Steam Turbine MS Pipe schedule 40 1,000 |IMTR
183 |Steam Turbine Bends,schedule 40 1,000 [NMB
184 |Steam Turbine Complete 10 INMB
185 |Steel Construction Structure 10,000,000 |KGM
186 |Sugar Arc Electrodes 30,000,000 |KGM
187 |Sugar Evaporator Contactors 300 (NMB
188 |Sugar Impellers 500 [NMB
189 |Sugar Laboratory Equipments 500 [INMB
190 |Sugar Laboratory Tools and Apparatus 1,000 |NMB
191 [Sugar Mill key locked emergency push botton 300 [NMB
192 |Sugar Mill Thermal O/L Relay 300 |NMB
193 [Sugar Mill Trash Plates 200 [NMB
194 [Sugar Mill Brass Bar 300t [NMB
195 [Sugar Mill Fenaflex Coupling 400 |[NMB
196 [Sugar Mill Motors 1,000 [NMB
197 |Sugar Mill Pinions 300 [INMB




Annexure I: List of Approved items for Kagera Sugar Ltd Phase lll Project

198 |Sugar Mill Rollers 50 |NMB
199 |Sugar Mill Valves 1,000 |[NMB
200 |Sugar Processing tools and instruments 1,000 |NMB
201 | Tandem Mill Complete 10 |[NMB
202 |Tubes Stainless steel 25,000 [NMB
203 |Turbine spares 10,000 |NMB
204 |Uninterruptable Power Supplies(UPS) 200 |NMB
205 |Vaccum Pans 50 |[NMB
206 |Variable Speed AC drives 100 |NMB
207 |Variable Speed AC drives 50 |[NMB
208 |Vibration analyser and balancing machine 10 |INMB
209 |Water softener (Treatment) 10 [NMB
210 |Weigh Bridge 10 |NMB
211 |Wheel Alignment Machine 10 |INMB
212 |Input/output modules(l/O) 1,000 |[NMB
213 |Electric hand dryers 500 |NMB
214 |Culvert making machine 10 |INMB
215 |Block making machine 10 [NMB
216 |Concrete Mixers 10 |[NMB
217 |Compactors Hand+F108 30 [NMB

LN

400 |NMB
Centre Pivot Equipment, Gearboxes and Accessories 1,000,000 |[NMB
Centre Pivot Tyres 20,000 [NMB
Containers 40 ft 400 |NMB
Containers 20 ft 100 [NMB
Pivot Transformers 400 |NMB
Pole Transformers 200 |NMB
Mobile Pivot Irrigators 100 [NMB
Reel Irrigators 500 |[NMB
Reel Irrigator Equipment and Accessories 10,000 |[NMB
Diesel Pressure Pumps 200 [NMB
Irrigation pump spares 5,000 |[NMB
Drip Irrigation Equipment 2,000 |NMB
Drip Irrigation Pipes 2,000 |KM
Drip Irrigation Dripper Pipes / Tape 55,000 |KM
Drip Line Installer 10 |{NMB
Filtration Units 1,000 |NMB
Sprinkler Irrigation Risers, Hydromatics, Accessories 1,000,000 [NMB
Sprinkler Irrigation Sprinklers 500,000 [NMB
Sprinkler Irrigation Hoses 20,000 (KM
Water Treatment Plant 50 |[NMB
Petrol and Diesel Motor and Pumps 300 |[NMB
Transfer Pumps 50 |[NMB
Electric Panels 150 |NMB
Electric River Pumps 150 |NMB
Electric Pump Transformers 30 |[NMB
Irrigation Pump Stations 30 [NMB
Borehole Equipment 500 |NMB
Switchgear 1,200 |[NMB
Auxillaries 1,200 [NMB
Hydrants 20,000 [NMB
Airvents 1,000 [NMB
Valves 5,000 |[NMB
Pressure Regulating Valves 1,000 [NMB
HT Electric Line 1,000 |KM
LV Electric Line 1,000 (KM
Electric Insulators and Accessories 100 [KM
Fencing Wire, Poles and Accessories 1,000 |KM
Generators 50 [NMB
Treated Wooden Poles 5,000 |NMB
PVC Pressure Pipes and Fittings 1,000 [KM
HDPE Pressure Pipes and Fittings 1,000 |KM
GRP Pressure Pipes and Fittings 500 |KM




Annexure |: List of Approved items for Kagera Sugar Ltd Phase 11l Project

44 | Irrigation Pipe Connectors, Joints and Bends 1,000,000 [NMB
45 | Soil Moisture Monitoring Equipment 2,000 [NMB
46 | Prefabricated Buildings, Offices and Structures 500 |[NMB
47 | Aluminius profiles 100,000 [KGM
48 | Irrigation Workshop and Equipment 5 INMB
49 | Pressure reducing valve bermad 700,000 |INMB
50 | Nylon male adaptor 500,000 |NMB
51 | Nylomatics 500,000 |NMB
52 | Sprinkler 5035-sd 3/4 male nozzle 100,000 [NMB
53 | C.I flange adaptor 100,000 [NMB
54 | Dis/sis dbl act air/vac relesevalv50mm 100,000 [NMB
55 | Pressure release valve (prv) 100,000 [NMB
56 | Klinger gasket 100,000 [NMB
57 | Galvanised hose clamps 100,000 [NMB
58 | Galvanised nipple 100,000 ([NMB
59 | Elbow compression 100,000 [NMB
60 | Inirt tee c/w Galvanised socket 200,000 |NMB
61 | Hookwith band & latch for presure 100,000 [NMB
62 | Plassson end cap 100,000 [NMB
63 | Plasson saddle 100,000 [NMB
64 | Tee compression 100,000 [NMB
65 | Plasson couplings 100,000 |NMB
66 | Saddle 100,000 |NMB
67 | Nylon piplet 100,000 [NMB
68 | Dragline horse 100,000 (NMB
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Annexure .I: List of Approved items for Kagera Sugar Ltd Phase 11l Project
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1 | SUVs (Sport Utility Vehicles) 50 |NMB
2 | Hardtops 100 [NMB
3 | 4x4 Double cabin pick ups 150 |NMB
4 | 4x4 Single cabin pick ups 150 |NMB
5 | Tippers 75 INMB
6 | Sugar and cane haulage trucks 30 |NMB
7 | Rigids Trucks 40 |NMB
8 | Horse Tractors 150 |NMB
9 | Motorcycles 600 |NMB
10 | Oil or petrol-filters 1,000 |NMB
11 | Other Filters 1,000 |NMB
12 | Shaft 5,000 [NMB
13 |Gasket, Washer and Seal 10,000 |NMB
14 |Personnel carrier 100|NMB
15 |Tractor 4WD 90 HP 50|NMB
16 |Flatbed / Box body Truck 40|NMB
17 |Motor Vehicles 4WD (Land Cruiser) 50|{NMB
18 |Toyota Land Cruiser Executive/management vehicles 10|NMB
19 |Executive car (MERCEDES BENZ) 2|NMB
20 |Motorcycles 500|NMB
21 |Bicycles 20000|NMB
22 [Mini Bus 15|NMB
23 |Executive Min Bus 6[NMB
24 |Bus 10|NMB
25 |Ambulance 2WD 5|NMB
26 |Ambulance 4WD 6{NMB
27 |Boat 5|NMB
28 |Outboard boat engine 10|NMB
D elo a ane eld Operatio
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1 | Bulldozer 15 [NMB
2 | Tractor 0- 100 HP 100 |[NMB
3 | Tractor 101 - 200 HP 200 |NMB
4 | Tractor Greater than 300 HP 120|NMB
5 |Plough Chisel 20|NMB
6 |Plough Square 20{NMB
7 |Plough 36" 30|NMB
8 |Plough 32" 30{NMB
9 |Plough Disc 30{NMB
10 |Harrow 28" 30|NMB
11 |Ripper 10|NMB
12 |Ridger 30|NMB
13 |Grove / Bed former 10|NMB
14 |Boom Sprayer 40|NMB
15 |Herbicide Applicator 2000|NMB
16 |Fertiliser Applicator 2500|NMB
17 |Fertiliser Incorporator and Spreader 100|NMB
18 |Grabloader Seedcane 15|{NMB
19 |Trailer Seedcane 20|NMB
20 |Trailer Tip 50|NMB
21 |Trailer Flat 50|NMB
22 |Water Tankers 50{NMB
23 |HWT Plant 10|NMB
24 |Slashers 20|NMB
25 |Hay Making Equipment 50{NMB
26 |Spray Race 5|NMB
27 |Weighing Equipment 20{NMB
28 |Scraper Leveller 30{NMB
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Annexure |: List of Approved items for Kagera Sugar Ltd Phase Ill Project

29 [Land Plane 10{NMB
30 |Manure / Filtercake Spreader 40|NMB
31 | Manure / Filtercake Loaders 20 [NMB
32 | Molasses Bowsers and Pumps 30 [NMB
33 | Survey and GPS Equipment 200 |NMB
34 | Radio Units 600 |NMB
35 | Radio Base Stations 50 |NMB
36 | Security Systems 1,000 |INMB
37 | Sanitary Equipment 1,000 |NMB
38 | Fertigation Equipment 400 [NMB
39 | Chemigation Equipment 400 [NMB
40 | Tractor Guidance Equipment 250 |NMB
41 | Computers 150 |NMB
42 | Agronomy Laboratory and Equipment Sets 10 |[NMB
43 | Meteorological Equipment 100 [NMB
44 | Agronomy Cane Testing Equipment 100 |INMB
45 | Agronomy Trials Equipment 500 |[NMB
46 | Security Uniforms and Equipment 10,000 |NMB
47 | Soil Nutrition Laboratory and Equipment Sets 10 [INMB
48 Gum boots and Safety Boots 30,000 NMB

Drainage, Roads and Construction

: NS e el L e S e | et N R UN S
1 | Excavator 20
2 | Excavator Long Reach 10
3 | Grader 15
4 | Wheel Loader 15
5 | Compactor 10
6 | Fuel Tankers 40
7 | Fuel Bowsers 10
8 | Bulldozer 15
9 | Lowbed Loader 10

10 | Survey and GPS Equipment 100
11 | Tipper / Dump Trucks 80
12 | Trucks 50
13 | Light tucks 50
14 | Heavy trucks : 50
15 | Horse Trucks 20
16 | Semi Trailers 45
17 | Trailers 100
18 | Tow Grader 30
19 | TLB 10
20 | Mobile Crane Truck 20
21 | Crane 20
22 | Mobile Workshop 20
23 | Front End Loader / Wheel Loader 25
24 | Backhoe 25
25 | Welding equipment 100
26 | Plate rollers 10
27 | Culvert Making Machine and Moulds 100
28 | Plate compactors 50
29 | Rollers 40
30 | Cement Mixer 20

Transpo!

| Noofunis|

: Sﬁ Items:
1 |Cane Grab Loader 30{NMB
2 |Haulage Tractor 150{NMB
3 |Cane Trailers 200|NMB
4 |Fuel Bowser 10|NMB
5 |Cane Knives 50000{NMB
6 |Weigh Station 5|NMB
7 |Mobile Weigh Station 20|{NMB
8 |Cane Harvestor 10{NMB

_5
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Annexure I: List of Approved items for Kagera Sugar Ltd Phase 11l Project

9 |Mobile Workshop 10|NMB
O Oop
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1 | Tractor Tyres 10,000 |NMB
2 | Truck Tyres 12,000 |NMB
3 | Motor Vehicle Tyres 12,000 [NMB
4 | Trailer Tyres 10,000 |NMB
5 | Motorcycle Tyres 10,000 |NMB
6 | Welding Machine 100 [NMB
7 | Tyre Repair Unit 20 |[NMB
8 | Wheel Alignment Unit 20 [NMB
9 | Tyre Changing Machine 20 |[NMB
10 | Forklift 20 |NMB
11 | Jacks 500 |NMB
12 | Tools and Spanners 10,000 |NMB
13 | Oil Dispenser 50 |NMB
14 | Fuel Dispenser 50 |NMB
15 | Mobile Workshop 20 |[NMB
16 | Mobile Service Units 50 |NMB
17 | Generators 50 [NMB
18 | Grinders, Drills, Bench press, Pneumatic press 500 |[NMB
19 | Power Tools 1,000 |NMB
20 | Press Machines 50 |[NMB
21 | Overhead Crane 100 |NMB
22 | Mobile Crane 10 [NMB
23 | Vehicle Hoists 50 [NMB
24 | Heavy Duty Chains 5000 m |NMB
25 | BobCat 100 |[NMB
26 | Plough Discs 5,000 |[NMB
27 | Hydraulic Cylinders 1,000 [NMB
28 | Lathe and Workshop Machinery 1,000 [NMB
29 | Paint Workshop Equipment 200 |NMB
30 | Workshop Spares and Equipment Storage Racks 200 |[NMB
31 | Hydraulic Pipe Workshop and Equipment 100 |NMB
32 | Electrodes 100,000 |KGM
33 | Grader Blades 5,000 |[NMB
34 | Grader Tips 20,000 |[NMB
35 | Grader Accessories and Spares 5,000 [NMB
36 | Scraper Blades 3,000 [INMB
37 | Dozer Blades 1,000 |NMB
38 | Dozer Tips 3,000 |[NMB
39 | Dozer Accessories and Spares 5,000 [NMB
40 | Dozer Tracks 150 |NMB
41 | Excavator Tracks 300 |[NMB
42 | Excavator Accessories and Spares 5,000 {NMB
43 | Fire Fighting Equipment 500 |NMB
44 | GPS Tracking and Monitoring Equipment 200 |NMB
45 | Fuel Storage Tanks 90 |NMB
46 | Tyre changer machine 12 [NMB
47 | Tyre press machine 12 |INMB
48 | Tyre mobile service 3 [INMB
49 | Barge Boat 3 [NMB

Q
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1 | Fire Tenders 10 |[NMB
2 | Hospital X Ray machine 2 INMB
3 | Hospital laboratory test equipment 100 [NMB
4 | Dental equipment 100 |[NMB
5 | Mortuary equipment 10 |[NMB
6 | Hospital equipment general 500 |[NMB
7 | Refuse Collection Trailers 30 |[NMB
8 | Compost Makers 20 |NMB
9 | Nursery equipment 100 |[NMB

z
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Annexure |: List of Approved items for Kagera Sugar Ltd Phase Ill Project

29 |Land Plane 10|NMB
30 |Manure / Filtercake Spreader 40|NMB
31 | Manure / Filtercake Loaders 20 |NMB
32 | Molasses Bowsers and Pumps 30 |NMB
33 | Survey and GPS Equipment 200 (NMB
34 | Radio Units 600 (NMB
35 | Radio Base Stations 50 |INMB
36 | Security Systems 1,000 |[NMB
37 | Sanitary Equipment 1,000 |[NMB
38 | Fertigation Equipment 400 |[NMB
38 | Chemigation Equipment 400 [NMB
40 | Tractor Guidance Equipment 250 |NMB
41 | Computers 150 |NMB
42 | Agronomy Laboratory and Equipment Sets 10 |NMB
43 | Meteorological Equipment 100 [NMB
44 | Agronomy Cane Testing Equipment 100 |[NMB
45 | Agronomy Trials Equipment 500 |NMB
46 | Security Uniforms and Equipment 10,000 |NMB
47 | Soil Nutrition Laboratory and Equipment Sets 10 [INMB
48 Gum boots and Safety Boots 30,000 NMB

Drainage, Roads and Constructi

: ‘No;éf uql&'
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1 | Excavator 20

2 | Excavator Long Reach 10

3 | Grader 15

4 | Wheel Loader 15

5 | Compactor 10

6 | Fuel Tankers 40

7 | Fuel Bowsers 10

8 | Bulldozer 15

9 | Lowbed Loader 10

10 | Survey and GPS Equipment 100

11 | Tipper / Dump Trucks 80

12 | Trucks 50

13 | Light tucks 50

14 | Heavy trucks 50

15 | Horse Trucks 20

16 | Semi Trailers 45

17 | Trailers 100

18 | Tow Grader 30

19 | TLB 10
20 | Mobile Crane Truck 20

21 | Crane 20
22 | Mobile Workshop 20
23 | Front End Loader / Wheel Loader 25

24 | Backhoe 25

25 | Welding equipment 100
26 | Plate rollers 10
27 | Culvert Making Machine and Moulds 100
28 | Plate compactors 50

29 | Rollers 40
30 | Cement Mixer 20
CHBMB L n e s SR e e Lot i o b s i - Noofunits [= "~

1 |Cane Grab Loader 30{NMB
2 |Haulage Tractor 150|NMB
3 |Cane Trailers 200|NMB
4 |Fuel Bowser 10{NMB
5 |[Cane Knives 50000{NMB
6 |Weigh Station 5|NMB
7 |Mobile Weigh Station 20|NMB
8 |Cane Harvestor 10{NMB
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Annexure |: List of Approved items for Kagera Sugar Ltd Phase Il Project

10 | Manure / Compost spreaders 10 |NMB
11 | Grass mowers 200 [NMB
12 | Chainsaws 200 |NMB
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Employee First Aid Clinics

|unitor

T

SRHACTS " [Measurement
1 | Hospital Beds 100 |NMB
2 | First Aid Centre Structure 50 [NMB
3 | First Aid Centre Equipment 50 |NMB
4 | First Aid Centre Benches and Beds 100 |NMB
5 | First Aid Centre Generators 50 INMB
6 | Desks, Cabinents, Cupboards and Chairs 200 |NMB
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