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1. Business Description

ELIANJE GENESIS COMPANY LIMITED is a dedicated mining company focused on the extraction
of gold. Over the next five years, our objective is to become the leading gold mining company in
the southern eastern region. We are committed to scaling our daily extraction capacity to 100
tonnes per day, enabling us to consistently produce a minimum of 20 kilograms of gold per week.

2. Goals and Objectives

Grow Extraction Capacity: By the end of the fifth year, we aim to reach our extraction capacity
goal of 100 tonnes per day. We will allocate substantial resources towards acquiring advanced
mining equipment, implementing cutting-edge technology, and streamlining our processes to
ensure efficient production.

Consistent Gold Production: Our goal is to establish a strong reputation for consistent gold
production over the next five years. By maintaining a minimum weekly production of 20
kilograms of gold, we will solidify our position as a reliable and trusted supplier in the market.

Leadership in the Southern Eastern Region: Within the next five years, we aspire to become the
unrivaled leader in the gold mining industry in the southern eastern region. Through continuous
innovation, strategic partnerships, and the implementation of best practices, we will set the
industry standard for operational excellence, sustainability, and community engagement.

3. Market Target

World Market: Over the next five years, we will aggressively target the global gold market. We
will establish strong partnerships with international gold traders and distributors, ensuring a
steady demand and market access. By consistently delivering high-quality, ethically sourced, and
sustainably produced gold, we will attract buyers from around the world who value responsible
mining practices.

Tanzanian Open Market: In parallel with the world market, we will continue to focus on the
Tanzanian open market. By supplying gold to local jewelry manufacturers, investors, and other
domestic buyers, we will strengthen relationships and contribute to the growth of the local
economy. We will actively engage with the Tanzanian market and establish ourselves as a
preferred supplier.
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4. Operational Plan

Advanced Mining Operations: Over the next five years, we will heavily invest in advanced mining
technologies and equipment. We will leverage state-of-the-art excavators, haul trucks, and
drilling machinery to optimize our extraction processes. Continuous research and development
efforts will be undertaken to explore innovative techniques that increase efficiency and
productivity.

Skilled Workforce: Building and retaining a highly skilled workforce will be a key focus over the
next five years. We will continue to recruit, train, and develop mining professionals who are
experts in modern mining practices and safety protocols. Ongoing training programs will ensure
that our workforce remains at the forefront of industry knowledge and expertise.

Sustainable Practices: Environmental sustainability will remain a core value for ELIANJE GENESIS
COMPANY LIMITED. We will strengthen our commitment to responsible mining practices by
implementing even more comprehensive measures over the next five years. This will include
further reducing energy consumption, implementing water conservation initiatives, and actively
participating in land reclamation and ecosystem restoration programs.

Robust Infrastructure: We will continue to develop and enhance our infrastructure to support
our growing mining operations. This will involve the construction of advanced processing plants,
expansion of secure storage facilities, and improvement of transportation systems. Investment
in cutting-edge technology for monitoring, tracking, and optimizing mining processes will also be
a priority.



5. Financial Plan

Capital Investment: To support our growth and expansion plans, we will secure the necessary
capital over the next five years. This will be accomplished through a combination of equity
financing, debt financing, and strategic partnerships. The funds will be allocated towards
acquiring advanced mining equipment, expanding infrastructure, and covering working capital
requirements.

Revenue Streams: Our primary revenue stream will continue to come from the sale of gold. By
establishing long-term contracts with reputable gold traders and distributors, we will ensure a
stable and predictable income. We will explore additional revenue opportunities through
diversification, such as providing mining services to other companies and utilizing by-products of
the extraction process.

Cost Management: We will maintain strict cost management practices to optimize our operations
and maximize profitability. This will involve continuous monitoring and control of expenses
related to labor, energy, equipment maintenance, and raw materials procurement. Regular
audits and reviews will be conducted to identify areas for cost savings, process improvements,
and efficiency enhancements.

Financial Projections: Based on our five-year growth plan, we project a significant increase in
revenue and profitability. Specific financial projections, including revenue, expenses, and net
profit, will be developed and periodically reviewed to reflect market conditions, production
efficiencies, and any adjustments to our operational plan.
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6. Sales Forecast

In the next five years, ELIANJE GENESIS COMPANY LIMITED aims to expand its sales and capture
a significant share of both the global gold market and the Tanzanian and East African markets.
Our projections are based on a production capacity of 250 kilograms of gold per year.

Global Market: We anticipate that approximately 70% of our gold will be directed towards the
global market. This represents a substantial opportunity to tap into the ever-growing global
demand for gold. By establishing strong partnerships with international gold traders and
distributors, we will position ourselves as a reliable and trusted supplier. Our commitment to
ethically sourced and sustainably produced gold will attract buyers who value responsible mining
practices.

Tanzanian and East African Markets: We will dedicate the remaining 30% of our gold to the local
Tanzanian and broader East African markets. Tanzania has a thriving gold industry, and with our
strong local presence, we will be well-positioned to cater to the domestic demand. We will supply
gold to local jewelry manufacturers, investors, and other buyers who appreciate the value of
locally produced gold. In the broader East African region, including neighboring countries like
Kenya, Uganda, and Rwanda, there is a growing interest in gold investment. By actively engaging
with these markets, we will seize opportunities for growth and expansion.



Examples and Market Comparisons:

Tanzanian Market: In Tanzania, the demand for gold continues to grow due to various factors
such as population growth, increased purchasing power, and the cultural significance of gold in
jewelry and investments. The current average price of gold in Tanzania is around S$X per gram.
With our consistent supply of high-quality gold, we aim to capture a significant market share by
offering competitive prices and reliable availability.

East African Market: In the broader East African market, gold prices may vary slightly from
country to country. For example, in Kenya, the current average price of gold is approximately SY
per gram, while in Uganda, it is around $SZ per gram. By offering competitive prices, quality
assurance, and prompt delivery, we will position ourselves as a preferred supplier in these
markets. Our focus on sustainability and responsible mining practices will also resonate with
buyers who prioritize ethical sourcing.

Projections Table:

Year Global Market Sales (%) Tanzanian and East African
Market Sales (%)
1 50% 50%
2 60% 40%
3 70% 30%
4 75% 25%
5 80% 20%

Note: The percentages in the table above represent the distribution of sales across the global
market and the Tanzanian and East African markets over the course of five years. The exact
revenue figures will vary based on prevailing market conditions and gold prices.

By strategically targeting both the global market and the Tanzanian and East African markets,
ELIANJE GENESIS COMPANY LIMITED will diversify its customer base, mitigate risk, and maximize
revenue potential. Our focus on delivering high-quality gold, competitive pricing, and ethical
mining practices will differentiate us from competitors and position us for long-term success in
these markets.



7. Sustainability and Expansion Plan

Sustainable Mining Practices: Our commitment to environmental sustainability will continue to
be a key focus over the next five years. We will enhance and expand our responsible mining
practices, striving for industry-leading standards. This includes ongoing efforts to minimize our
ecological footprint, conserve natural resources, and actively engage in environmental
stewardship initiatives.

Community Engagement: Our dedication to community engagement will remain strong. We will
continue to actively engage with local communities, seeking to understand their needs and
contribute to their socio-economic development. This may involve increased investment in job
creation, education and healthcare programs, infrastructure development, and fostering
mutually beneficial relationships.

Expansion Strategy: Over the next five years, we will pursue strategic expansion opportunities
within Tanzania and neighboring countries. This may include acquiring additional mining rights,
forming strategic partnerships, and investing in infrastructure and resources. By replicating our
successful model, we will extend our reach and establish a broader presence in the gold mining
industry.

Conclusion

ELIANJE GENESIS COMPANY LIMITED is poised to achieve significant growth and become the
leading gold mining company in the southern eastern region within the next five years. With a
robust operational plan, solid financial projections, and a steadfast commitment to sustainability
and community engagement, we are confident in our ability to execute our vision successfully.
By capitalizing on market opportunities, leveraging advanced technologies, and maintaining high
ethical standards, we will create long-term value for our stakeholders while contributing to the
sustainable development of the gold mining industry.

A

(OISR



