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Introduction

introducing Pax Industries Limited, your premium destination for innovative plastics
solution. Founded 2023 we are dynamic and forwarding-thinking company dedicated to
revolutionizing the plastics industry.

At Pax Industries Limited we have embraced cutting — edge technology and sustainable
praciices from the outset. Our state of the ari manufacturing faciliies are equipped with
the latest machinery and operated by a team of skills professionals. This allow us to offer
a wide spectrum of high —quality plastics products.

We take our commitment to the environment seriously. Pax Industries Limited is driven
by a strong sustainability ethos, and we prioritize the use of eco — friendiy materiais and
production processes. Our goal is not only to meet your plastics need but also to do so in
a way that minimize our impact on the planets.

In rapid evolving world, we understand the importance of adaptability, that's why we work
closely with our clients to develop customized solution tailored to their specific
requirement. Pax Industries Limited is here to provide that enhance your products and
reduce your environment footprints.

We are excited to embark on this journey with you and look forward to delivering
exceptional products and services that exceed your expectation. Weicome to the future
of plastics with Pax Industries Limited.

Our Vision

e To be our customers first choice when selecting a classic manufacturer of plastic
products.

Our Mission
e To embrace a propensity for satisfying the needs and expectations of our
customers by supplying on-time, high quaiity products and services, wiih

competitive pricing and long-term consistent value.

Our Value:

Customer-oriented or Customer Obsession
Environment

Innovation

A fair sustainable future for everyone
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Our Quality

One of the main objectives of PAX Industries Limited is to always provide innovation and
high-quality standard. This principle is applied to both products and to our customer
service.

Our Operational Pulse Point

Safety — Employees/Suppliers/Customers and End-Users
Total Quality Processes

Customer Satisfaction and Exceptional Customer Service
New Product Introductions

Value Improvements — Products and Services

On-Time Deliveries from Our Supplies and to Our Customers
Planned Inventories

Accuracy and Timeliness of Production and Accounting Functions
Optimization of Operating Expenses

Flexibility in Production

Meeting Company Goals and Objectives

«® & » s . 8 * » @8 =8 0

Our business concept is cantered around three key pillars:

. Sustainable Materiais: At Pax industries Limited, we are commitied (o
reducing the environmental impact of plastics. Our materials are derived from

renewable sources, such as plant-based polymers, and are fully biodegradabie
and compostable. We also offer recycling programs to ensure that our products

are disposed of responsibly.

. Innovation: We are at the forefront of plastic manufacturing technology. Our
team constantly explores new materials and production techniques, allowing us
to offer a wide range of innovative products, from biodegradable packaging
materials to durable, sustainable construction materials.

. Customization: We understand that different industries and businesses have
unigue requirements for plastics. That's why we offer customization options that
allow our customers to tailor our products to their specific needs, ensuring

optimal performance and sustainability.
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What set us apart?

At Pax Industries Limited we stands out from competitors in several ways:

. Eco-Friendly Focus: While many plastic manufacturers claim to be eco-friendly, we take

our commitment to sustainability seriously. Our materials will be rigorously tested for
environmental impact, and we will work with third-party organizations to ensure
transparency and accountability.

Innovation and Research: Our dedication to research and development ensures that
we stay ahead of the cuive in terms of sustainable materials. We will invest in cutting-
edge technologies and collaborate with top scientists and engineers to improve our
products.

Custom Solutions: Unlike some competitors who offer one-size-fits-all solutions, we
understand that different industries have distinct needs. We will work closely with our
clients to develop customized plastics that meet their specific requirements, fostering
long-term partnerships. '

Community Engagement: We will actively engage with local communities and
environmental organizations to promote awareness and education about sustainable
plastics. This not only enhances our brand reputation but also contributes to the larger
mission of reducing plastic waste.

Transparency: We will provide complete transparency regarding the sourcing and
production of our plastics. Customers can trace the origins of our materials and the
manufacturing process, fostering trust and accountability.

Our Key Area and Targeting Market

In summary, Pax Industries Limited is not just another plastic manufacturer. We are a
visionary company that will offers sustainable, innovative, and customized solutions,
setting us apart in a market where environmental responsibility is increasingly important.
Our commitment to sustainability and innovation will drive us to become a leader in the
plastics industry while helping to address the global plastic waste crisis. Our focus

products will be follow:

. Packaging Industry: Plastics are widely used in packaging materials, including bottles,

containers, and films. Targeting companies in the food and beverage, pharmaceutical,
cosmetic, and consumer goods sectors that require sustainable and innovative packaging
solutions can be a lucrative market.

Construction and Building Materials: The construction industry uses plastics for
various applications, such as pipes, insulation, and roofing materials. Targeting
construction companies and contractors seeking eco-friendly and durable building
materials can be a strategic move.

Automotive Industry: Automotive manufacturers use plastics in vehicle components,
interior materials, and lightweight parts. Targeting automobile manufacturers and
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suppliers looking for lightweight and environmentally friendly materials can be a profitable
niche.

4. Agriculture: Plastics are used in agriculture for greenhouse films, irrigation systems, and
packaging for agricultural products. Targeting farmers, agricultural cooperatives, and
greenhouse operators interested in sustainable farming practices can be a viable market.

5. Medical and Healthcare: The healthcare industry relies on plastics for medical devices,
packaging, and equipment. Targeting hospitals, clinics, and medical device
manufacturers in need of safe and sterile plastic products can be a specialized market.

6. Retail and Consumer Goods: Many consumer products, such as toys, household items,
and outdoor equipment, are made from plastics. Targeting retailers and manufacturers of
consumer goods ihat prioritize sustainability and safety can be an atiraciive market.

7. Environmental and Recycling Organizations: Organizations focused on reducing
plastic waste and promoting recycling may be interested in sourcing eco-friendly plastics
or partnering with a sustainable plastics manufacturer.

8. Government and Regulatory Bodies: Keeping abreast of and complying with
environmental regulations and sustainabiiity goais is critical for businesses. Targeting
government agencies and organizations responsible for regulating plastic use and
environmental standards can open up opportunities for collabaration.

9. Export Markets: we consider international markets where there is a demand for
sustainable plastics. Exporting products to regions with stringent environmental
regulations can be a growth strategy.

10.Custom Solutions: Offering customized plastic solutions to businesses with specific

needs, regardless of the industry, can be a niche market. This approach allows you to
adapt to various sectors' unique requirements.
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Market research and analysis

Market Size:

The global plastics market is vast, with diverse applications across various industries,
including packaging, construction, automotive, healthcare, electronics, and consumer
goods.

As of my last knowledge update in September 2021, the global plastics market was
estimated to be worth over $500 billion annually, and it was expected to continue growing
due 1o increased demand across indusiries.

Growth Potential:

Sustainability and environmental concerns have been driving a shift in the plastics
industry. There's a growing demand for eco-friendly and biodegradable plastics, as well
as increased recycling efforts.

The adoption of plastics in emerging markets is on the rise, presenting opportunities for
growth, especially in regions with expanding middie-class popuiations.

Innovations in plastics technology, such as the development of advanced materials and
3D printing applications, have the potential to create new markets and drive growth.

Relevant Trends:

. Sustainability: Sustainability is a major trend in the plastics industry. Consumers and
businesses are increasingly looking for alternatives to traditional plastics, such as
biodegradable and compostable materials. There's also a push for greater recycling and
circular economy initiatives.

. Circular Economy: Companies are focusing on closing the loop by designing products
and packaging with recycling and reuse in mind. This trend encourages businesses to
reduce single-use plastics and adopt mare sustainable practices.

. Eco-Friendly Packaging: Many industries, especially the food and beverage sector,
are seeking eco-friendly packaging solutions to meet consumer demands for sustainable
packaging options.

. Reguiations and Bans: Various countries and regions have implemented or are
considering bans or restrictions on single-use plastics. Staying updated on these
regulations is crucial for compliance and adaptation.

. Advanced Materials: Research into advanced materials, such as bio plastics and

smart polymers, is ongoing. These materials offer unique properties and applications,
which can drive innovation in the plastics industry.
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6. C}lstomization: Industries like automotive and healthcare require specialized plastics
tailored to their needs. Offering customization options can be a competitive advantage.

7. 3D Printing: The use of plastics in 3D printing continues to grow, allowing for rapid
prototyping and customized manufacturing. This trend can open up opportunities for
specialized plastic products.

8. Supply Chain Challenges: The plastics industry has faced supply chain disruptions,
affecting the availability and pricing of raw materials. Keeping a close eye on supply chain
dynamics is important.

9. ponsumer Awareness: Consumers are becoming more aware of the environmental
impact of plastics, leading to changing preferences. Businesses that can align with these
changing values stand to benefit.

10.Coiiaboration and Parinerships: Coilaboration with other businesses, including
recycling companies, can create new opportunities and address sustainability challenges.

Pax Industries Products will offer.

1. Plastic Packaging Materials:
Plastic bags (grocery bags, zip lock bags, garbage bags)
Plastic containers (food storage containers, takeaway containers)
Plastic bottles and cans (beverage bottles, shampoo bottles).
Plastic film and wraps (cling film, shrink wrap)
Plastic pouches and sachets
2. Construction and Building Materials:
= PVC pipes and fittings
Plastic sheeting and roofing materials
+ Plastic insulation materials
« Plastic flooring and tiles
« Plastic doors and windows
3. Automotive Components:
+ Plastic dashboards and interior trim
« Plastic engine components
« Plastic exterior body parts
» Plastic fuel tanks and lines
4. Medical and Healthcare Products:
+ Medical-grade plastic tubing
IV bags and medical containers
Disposable syringes and medical equipment
« Pharmaceutical packaging (pill bottles, blister packs)
« Prosthetic limbs and orthopedic devices

5. Consumer Goods:
« Plastic toys and games
« Plastic kitchenware and utensils
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« Plastic furniture (chairs, tables)
= Plastic electronics enclosures
« Plastic household items (buckets, hangers)
6. Industrial and Manufacturing Products:
« Plastic pipes and tubes for industrial applications
« Plastic tanks and containers for chemical storage
» Plastic conveyor belts and components
+ Plastic molds and tooling
- Cusiom and Specialty Products:
» Specialized plastic products tailored to the needs of specific industries or clients,
such as custom-designed parts for machinery or unique packaging solutions.
8. Recycled and Eco-Friendly Products:
» Recycled plastic products (e.g., recycled PET bottles)
» Biodegradable and compostable plastics
 Sustainable packaging solutions
9. 3D Printing Materials:
« Filaments and resins used in 3D printing for a variety of applications, including
prototypes, consumer products, and industrial parts.
10. Plastic Raw Materials:
» Supplying raw plastic materials, additives, and colorants to other manufacturers in
the plastics industry.
11. Educational and Art Supplies:
« Plastic art and craft supplies
 Educational plastic materials for schools and institutions
12. Plastic Recycling Services:
« Collection, recycling, and processing of plastic waste materials for resale as
recycled pellets or products.

=~

Marketing and sell strategy:
1: Pricing Strategy:

» Cost-Based Pricing: We will calculate the production costs, including materials, labor,
overhead, and profit margin. Set competitive prices based on these costs.

« Value-Based Pricing: We will consider the value your products bring to customers.
Price based on the benefits and features of your plastics compared to competitors.

= Market-Based Pricing: We will analyse competitor pricing within our target market.
Aim to offer competitive prices or differentiate your products to justify higher pricing.

- Tiered Pricing: We will offer different pricing tiers based on product quality,
customization options, or additional services, allowing customers to choose the level that
best suits their needs and budget.
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2. Distribution Channels:

Direct Sales: We will sell our ics di
; plastics directly to customers throu hyo i
team, or physical store. g RS s

Wholesalers and Distributors: We will partner with wholesalers or distributors who
can reach a broader customer base, especially in industries like construction and

manufacturing.

Online Marketplaces: We will list our products on popular online marketplaces, such

as Amazon or Alibaba, to expand your reach to a globai audience.

Retailers: We will establish relationships with retailers in your target industries who can
stock and sell your plastic products to end consumers.

Exporting: We will explore international distribution channels to access global markets
and expand your customer base beyond Tanzania.

3- Promotional Efforts:

will create a professional website showcasing

Website and Online Presence: We
on, and contact details. Optimize it for search

your product catalogue, company informati
engines (SEO) to improve visibility.

Content Marketing: We will produce valuable content related to plastics,
sustainability, and industry trends, and share this content through a blog, social media,
and email newsletters to establish thought leadership and engage our audience.

book, LinkedIn, and

We will utilize platforms like Face
and run targeted ad

Social Media Marketing:
dience, share product updates,

Instagram to connect with our au
campaigns.
in industry-specific trade shows

ons: We will participate
h potential customers, and stay

Trade Shows and Exhibiti
ur products, network wit

and exhibitions to showcase 0
updated on industry trends.
an email list to send product updates,

Email Marketing: We will build and mainiain
promotions, and educational content to our audience.

Networking and Partnerships: We wil collaborate with industry associations,
recyclers, and sustainability organizations t0 increase our visibility and credibility.
Online Advertising: We will invest in pay-per-click (PPC) advertising on platforms like

Google Ads to drive targeted traffic to our website.
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Samples and Demonstrations: We will offer product samples or demonstrations to
potential customers, particularly in industries where hands-on experience is crucial.

Customer Testimonials and Reviews: We will showcase positive feedback from
satisfied customers to build trust and credibility.

Environmental Initiatives: We will promote your sustainability efforts, such as the
use of eco-friendly plastics or recycling programs, as part of our brand identity.

4: Measurement and Evaluation:

We will Set key performance indicators (KPIs) to measure the success of your marketing
efforts, such as website traffic, conversion rates, saies, and customer feedback.
We will regularly review our marketing strategies and adjust them based on performance

data and changing market conditions.
We will seek customer feedback and conduct market research to ensure our marketing

efforts align with customer needs and preferences.

5. Sales Tactics:

Customer Segmentation: We will identify different customer segments within our
target market, such as industries (e.g., packaging, construction) or buyer types (e.g., B2B,
B2C).

Relationship Building: We will focus on building strong relationships with customers
and potential clients. Provide excellent customer service, address their concerns, and
maintain open lines of communication.

Product Knowledge: We will ensure our sales team has in-depth knowledge about
our plastics, including their features, benefits, and applications. This allows them to
effectively communicate vaiue to customers.

Sclution Selling: We will Position ocur plastics as solutions to customers' specific
problems or needs. And highlight how our products can improve their processes, reduce
costs, or meet sustainability goals.

Customization: If feasible, we will offer customization options to cater to individual
customer requirements. This can be a valuable selling point, especially in industries with

specialized needs.

Quality Assurance: We will emphasize the quality and consistency of our plastic
products. And highlight any certifications or quality control processes that set our products

apart.

Sample Products: We will provide product samples or demonstrations to allow
potential customers to see and touch our plastics before making a purchase decision.
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Eduqational Cont_ent:. We will create content that educates customers about the
benefits of our plastics, industry trends, and best practices. This can establish our
business as a trusted resource.

Cross-Selling and Upselling: We will identify opportunities to cross-sell related
products or upsell customers to higher-value offerings.

6. Sales Team Structure (if appiicabie):

Saies Roies: We wili define roles within our sales team, such as sales representatives,
account managers, and sales managers, based on our business size and needs.

Territorial Allocation: We will operate in multiple regions, assign territories to sales
representatives to ensure coverage and efficiency.

Training and Development: We will invest in training programs to enhance the skills
and product knowledge of our sales team. Continuous training can keep them updated
on industry trends and sales techniques.

Compensation and Incentives: We will develop a compensation structure that
rewards sales team members for achieving targets. Consider bonuses, commissions, and

performance-based incentives.

Performance Metrics: We will define key performance indicators (KPlIs) for your
sales team, such as sales targets, conversion rates, and customer satisfaction scores.

CRM System: We willimplement a Customer Relationship Management (CRM) system
to track customer interactions, manage leads, and analyse sales data.

7. Sales Goals:

Specific and Measurabie: We will set clear, specific, and measurable sales goals.
For example, aim to increase monthly sales revenue by a certain percentage or acquire

a specific number of new customers within a quarter.

Realistic: We will ensure our sales goals are achievable based on market conditions,
the capacity of our manufacturing operation, and the capabilities of our sales team.

Time-Bound: We will assign deadlines to our sales goals. Determine whether they are
short-term (e.g., monthly or quarterly) or long-term (e.g., annual) objectives.

etention: We will balance our sales goals between

Customer Acquisition vs. R .
ntial for sustainable

acquiring new customers and retaining existing ones. Both are esse
growth.
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« Revenue and Profitability: We wi i i
ie al : We will consider setting goals related to b
and profitability to ensure that our business remains financially healthy. ofh revenue

« Market Share: We will moni
: onitor our market share within our target i i
goals to increase it over time. B e

Management and Team
In view of that, we have decided to hire qualified and competent hands to occupy
the following positions;

- Managing Director

. Director of Finance and Admin

= Plant Director

. Sales and Marketing Director

. Plastic Machine Operator

« Accountants/Cashiers

. Customer Services Executive/Front Desk Officer

Roles and Responsibilities
Managing Director — MD:

Increases management's effectiveness by recruiting, selecting, orienting,
training, coaching, counseling, and disciplining managers; communicating
values, strategies, and objectives; assigning accountabilities; planning,
monitoring, and appraising job results; developing incentives; developing a

climate for offering information and opinions.

. Creates, communicates, and implements the organization's vision,
mission, and overall direction — i.e. leading the development and

implementation of the overall organization’s strategy.
. Answerable for fixing prices and signing business deals
. Responsible for providing direction for the business

. Accountable for signing checks and documents ON behalf of the
ccess of the organization

company * Evaluates the su

Director of Finance and Administration ‘ .
. Responsible for preparing financial reports, budgets, and financial

statements for the organization

. Provides managements with financial analyses, development budgets,
and accounting reports; analyses financial feasibility for the most
compiex proposed projects; conducts marxet research to forecast

trends and business conditions. _ .
. Responsible for financial forecasting and risks analy§|s.
. Responsible for overseeing the smooth running of HR and

- administrative tasks for the organization.
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« Maintains office supplies by checking stocks; placing and expediting
orders; evaluating new products,

. Ensl;ures operation of equipment by completing preventive
maintenance requirements; calling for repairs.

. Dehrl\es job positions for recruitment and managing interviewing process

- Carries out induction for new team members.

- Responsible for training, evaluation and assessment of employees.

+ Responsible for arranging travel, meetings and appointments.

- Oversees the smooth running of the daily office activities.

Piant Director:

. Responsible for overseeing the smooth running of the plastic
manufacturing plant

. Part of the team that determines the quantity of plastics produced

. Maps out strategy that will lead to efficiency amongst workers in the
plant

. Responsible for training, evaluation and assessment of plant workers

. Ensures that the steady flow of both raw materials to the plants and easy
flow of finished products to wholesale distributors

- Ensures operation of equipment by completing preventive
maintenance requirements; calling for repairs.

. Ensures that the factory meets the expected safety and heaith standard
at all times.

. inierfaces with third — party suppliers of raw maieriais.

. Supervises the workforce in the factory.

Sales and Marketing Director
. Manages external research and coordinate all the internal sources of

information to retain the organizations’ best customers and aftract new
ones

. Model demographic information and analyze
transactional data generated by customer purchase

. Identifies, prioritizes, and reaches out 10 new partners, and business
opportunities et al .

. identifies development opportunities; foliows up on development ieads
and contacts; participates in the structuring and financing of projects;
assures the completion of development projects.

. Responsible for supervising implementation, advocate for the
customer's needs, and communicate with clients

. Develops, executes and evaluates new plans for expanding sales

. Documents all customer contact and information

Helps to increase sales and growth for the company

the volumes of
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Machine Operators
- Responsible for operating machin i
: : es used in th - i
Lisngited e manufacturing of
. Handles any other duty as assigned by the plant manager or supervisor.

Accountant/Cashier:

. Pen‘or.ms cash management, general ledger accounting, and financial
reporting

. Reggonsible for developing and managing financial systems and
policies

. Responsibie for administering payrolls

. Ensures compliance with taxation legislation

. Handles all financial transactions for the organization

. Serves as internal auditor for the organization

Client Service Executive/Front Desk Officer

. Welcomes guests and clients by greeting them in person or on the
telephone; answering or directing inquiries.

. Ensures that all contacts with clients (e-mail, walk-In center, SMS or
phone) provides the client with a personalized customer service
experience of the highest level

. Through interaction with clients on the phone, uses every opportunity to
build client’s interest in the company's products and services

. Consistently stays abreast of any new information on the company’s
products, promotional campaigns etc. to ensure accurate and helpful

information is supplied to clients
. Receives parcels / documents for the company
Distribute mails in the organization

Handles any other duties as assigned by the line manager

Operations Plan: N
Operating 2 manufacturing and selling a plastics company on a day-to-day basis gnvolves
ensure efficiency, productivity, and

managing various aspects of the business t0 ‘
profitability. Here's our general guide on how We will operate our company:

1: Production and Manufacturing:
Production Planning: We will plan production schedules to meet customer orders and

maintain optimal inventory levels.
ality control measures to ensure that our

- We will implement rigorous qu :
i = tomer expectations.

Quality Cont
. ts meet industry standards and cus

plastic produc
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Raw Material Procurement: We will have source raw materials efficiently and manage
our supply chain to avoid production delays.

Machine Maintenance: We will regularly maintain and service manufacturing equipment
to minimize downtime.

2. Inventory Management:

Inventory Tracking: We will Keep track of inventory levels and implement inventory
management software to optimize stock levels and prevent overstock or shortages.
Just-In-Time Inventory: We will consider a Just-In-Time (JIT) inventory system to
reduce carrying costs and improve cash flow.

3. Sales and Marketing:

Sales Team Management: They will monitor their performance, provide training, and
set sales targets.

Customer Relationship Management (CRM): The use of CRM system to manage
customer interactions, track leads, and nurture relationships.

Marketing Campaigns: To execute marketing campaigns to generate leads and promote
our products through online and offline channels.

4. Customer Service:

Customer Support: To provide excellent customer support to address inquiries, resolve
issues, and maintain strong customer relationships.

Feedback Collection: To collect customer feedback to identify areas for improvement
and enhance customer satisfaction.

5. Financial Management:

Accounting and Bookkeeping: To Maintain accurate financial records, track expenses,
and prepare financial statements.

Budgeting: To develop budgets to manage expenses and allocate resources effectively.
Cash Flow Management: To monitor cash flow to ensure that you have adequate

working capital for day-to-day operations.
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6. Regulatory Compliance:

Compliance: To stay updated on industry regulations, environmental standards, and
safety protocols to ensure compliance. '

Permitting and'Licensing: To obtain the necessary permits and licenses required for
your manufacturing and selling activities.

7. Human Resources:
Employee Management: To manage hiring, training, performance evaluations, and
payroll.

Workplace Safety: To ensure a safe working environment by following safety guidelines
and providing necessary training.

8. Supplier Relationships:

Supplier Management: To build strong relationships with suppliers to secure reliable
sources of raw materials and negotiate favourable terms.

9. Sustainability Initiatives:

bility: To implement sustainability initiatives, such as waste

Environmental Responsi
grams, to align with environmental goals.

reduction and recycling pro
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10. Technology and IT:

TeChnolqu Integratiqn: To embrace technology solutions to streamline operations,
Sﬁ? as using manufacturing software, inventory management systems, and ecommerce
platforms. ;

11. Reporting and Analysis:

Data Analysis: To regularly analyse key performance indicators (KPls) to assess the
health of our business and identify areas for improvement.

Reporting: To generate reports to monitor various aspects of our business, including
sales, inventory, and financial performance.

12. Continuous Iimprovement:

Feedback Loops: To establish feedback loops with employees and customers fo
identify opportunities for innovation and growth.

Financial Projections:
This will involves making educated estimates about your revenues, expenses, and cash
flow over that period. Below, I'll outline the key components of a financial forecasting

1. Sales Revenue:
This estimate our sales revenue by projecting the quantity of plastic products you expect

to sell and the prices at which we will plan to sell them. That will consider factors such as
market demand, competition, and growth trends.

2. Cost of Goods Soid (COGS):

This will calculate the direct costs associated with manufacturing our pIas;ic products,
including materials, labor, and overhead. Ensure that your COGS aligns with our sales

projections.

3. Gross Profit:

This will subtract COGS from our projected sales revenue to c_a!culate our gross profit.
This figure represents the profit generated from our core operations.
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4. Operating Expenses:

This will estimate our operating expenses, including rent, utilities, salaries, marketing
costs, administrative expenses, and any other costs associated with running our
business.

5. Earnings before Interest and Taxes (EBIT):

This is Subtraction of our operating expenses from our gross profit to calculate our EBIT.
This figure indicates our company's operating profit before interest and taxes.

6. Interest Expenses:

This it will appear if we take out loans or have outstanding debt, estimate our interest
expenses associated with servicing the debt.

7. Income Taxes:

This will estimate our income tax liability based on our projected earnings and applicable
tax rates.

8. Net Profit:

This will subtract interest expenses and income taxes from our EBIT to calculate our net
profit, This figure represents your company's bottom-line profit.

9. Cash Flow Projection:

This will develop a cash flow projection that outlines the inflow and outflow of cash over
the forecast period. It will consider faclors like accounts receivable, accounts payable,
and capital expenditures.

10. Balance Sheet Projections:

This create balance sheet projections to estimate our company's assets, liabilities, and
equity at the end of each year in the forecast period.

11. Funding Requirements:
This will determine whether we will need additional funding to support our growth plans.

This could include financing for equipment purchases, inventory expansion, or marketing
campaigns.
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12. Sensitivity Analysis:

This will conduct sensitivity analysis to assess how changes in key variables (e.g., sales
volume, material costs) can impact our financial projections. This will helps us to
understand potential risks and opportunities.

13. Growth Projections:

This will consider how we expect our business to grow over the forecast period. It will
expand our product line, enter new markets, or target additional customer segments.

14. Break-Even Analysis:

This will determine when our company is expected to break even, i.e., when our total
revenue equals your total expenses.

15. Financial Ratios:

This will calculate key financial ratios such as liquidity, profitability, and solvency ratios to
assess your company's financial health and performance.

16. Scenario Planning:

This will develop multiple scenarios based on different assumptions. For example, create
an optimistic, moderate, and pessimistic scenario to prepare for various outcomes.

17. Continuous Monitoring and Adjustment:

Regularly review your financial forecast and compare it to your actual financial results.
Adjust your forecasts and strategies as needed based on real-world performance.
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Our Sales Projection

It is _irr_mponant to state that our sales forecast is based on the data gathered during our
feasibility studies, market survey and also some of the assumptions readily available on
the field.

Below are the sales projections for the next 3 years that we were able to come up with
for the first three months of operations;

« First year-: Tsh 650,000,000
« Second year-: Tsh 1,000,000,000
» Third year: Tsh 1,500,000,000

Our Source of Funding
Funding a new plastics manufacturing and selling business can involve a combination of various
sources, depending on our business needs, financial situation, and growth plans. Here are some

common funding sources we will consider:

1. Investors and Venture Capital:

Seek investors, such as angel investors or venture capitalists, who are interested in
supporting start-ups in the plastics manufacturing industry. Be prepared to pitch your
business idea and demonstrate growth potential.

2. Grants and Competitions:

Explore grant opportunities and start up competitions that provide funding to businesses
in specific industries or regions. Government agencies, private foundations, and business

incubators may offer such programs.

3. Equipment Financing:

If a significant portion of our start-up costs is tied to machinery and equipment, cop_sider
equipment financing, which allows us to purchase equipment with a loan specifically

designed for this purpose.

4. Supplier Credit and Trade Credit:

Negotiate favourable credit terms with suppliers to defer some of your initial costs. This
can help with cash flow management.

D, Stfategic Partnerships: - We will explore partnerships with other businesses that
can provide resources, funding, or distribution channels in exchange for a mutually

beneficial arrangement.
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6. Government Programs: - Research government programs and incentives that
may provide financial support, such as grants, tax credits, or subsidies for environmentally

friendly practices.
7. Industry-Specific Financing: - Investigate financing options tailored to the

plastics manufacturing industry. Some financial institutions offer specialized lending
programs for businesses in this sector.
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