
PROJECT PROGRESS REPORT AS OF NOVEMBER 2025

Tanzania Investment Centre 18th November 2025

Shaaban Robert Street
P.O. Box 938
DAR ES SALAAM

Africa Steel Group Company Limited is located in Plot. No. 5 Block V
MW A V I V I L L A G E , B A G A M O Y O COAST REGION The Company
Plans some of the activities during the first three years of TIC Certificate of Incentives
2022/2025, some of the activities expected to take place include the following: -

1.Planned Activities for the period

For the last six months, our company has carried out the following activities:

i. Installation of four arc furnaces 5 tons each.
ii. Install 11 transformers 5pcs 4,000 KVA each, 2pcs 2,500 KVA each ,3pcs 2,000 KVA

each and 1pc 1,600 KVA.
iii. Installation of Round and Rectangular Steel pipes production line.
iv. Installation of Steel bars manufacturing plant.
v. Installation of Automated system for pouring molten iron directly to Rolling

mill facility.
vi. Apply for stable and reliable Electric power supply from TANESCO.
vii. Apply Permits for Collecting and Transportation of scrap metals from NEMC.

viii. Apply for TBS certificate for our produced steel pipes
(Round and Rectangular) and steel bars.



2. Achievements made on the project implementation to date:

To the date of writing this report our project has made the following achievements:

i. Four arc furnaces 5 tons each have been installed.
ii. All transformers have been installed except for the 3pcs 4,000 KVA each which will be
installed in the near future.

iii. Production line for Round and Rectangular steel pipes has been installed.
iv. Steel bars manufacturing plant has been installed.
v. Installation of Automated system for pouring molten iron from Melting zone directly to Rolling

mill facility is still on process.
vi. Stable and reliable electric power supply from TANESCO has been connected successfully.
vii. Permits applications for Collecting and Transportation of scrap metals from NEMC have been
submitted.
viii. TBS certificates for our products and EIA certifiate have been granted.

S/N. Information Description Current Project Status

1. Shareholder’s XIAOYI ZHENG 70% XIAOYI ZHENG 70%

Information HONGTAO ZHENG 30% YIYING LIN 30%

2. Company
Communication
Information

Email address:
africasteelgroup@gmail.
com

Mobile Number: 0746200075

Email address:
africasteelgroup@gmail.
com

Mobile: 0746200075

Land Line Telephone Number: NIL

Physical Address: Plot No. 5, Block V
Mwavi Village, Bagamoyo District -
Coast Region

Land Line Number: NIL

Physical Address: Plot No.
5, Block V Mwavi village,
Bagamoyo District -
Coast Region

3. Contact Person Name: XIAOYI ZHENG Name: XAOYI ZHENG



Position: Director

Email:
africasteelgroup@gmail.com

Position: Director

africasteelgroup@gmail.co
m

4. Incorporation

5. TIN information

6. Project Objective

7. Capacity

8. Direct Employment

Certificate of Incorporation No:
1555474521

TIN Certificate No. 155-474-521

Project Core Activity: Manufacturing
of Steel bars and Steel pipes.

Project Capacity per Year:
156,000 Metric Tons

Foreign-Men: 20

CoI. No: 155474521

TIN No. 155-474-521

Project Core Activity:
Manufacturing of Steel
bars and steel pipes.

Project Capacity per Year:
156,000 Metric Tons

Foreign-Men: 20

Foreign-Women: 0

Local-Men: 1 8 0

Local-Women: 50

Foreign-Women: 0

Local-Men: 1 8 0

Local-Women: 50

9. Indirect Estimated Total No. 30 Estimated Total No. 30

Employment Type/areas of Indirect Employment:
Loading/Offloading

Type/areas of Indirect
Employment:
Loading/Offloading

3. Project Financial Expenditure to date: US$

Land & Building
Plant & Machinery
Vehicles
Furniture & Fittings
Pre – Expenses
Others
Working sub-total capital

Foreign Local
500,000.00 0

3,000,000.00 0
80,500.00 0
25,000.00 0
100,000.00 0
63,000.00 0

1,000,000.00 0

Total
500,000.00
3,00,000.00
80,500.00
25,000.00
100,000.00
63,000.00

1,000,000.00

Grand Total 0 4,768,500.00

4. Project Financing

The project is financed by Foreign Equity/Loan USD 4,768,500.00




