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1.0 BRIEF INTRODUCTION OF THE BUSINESS

YAN LIN LOGISTICS TANZANIA LIMITED, BOX 90180 DAR ES SALAAM

1. INTRODUCTORY INFORMATION:

REGISTERED BUSINESS NAME

YAN LIN LOGISTICS TANZANIA LIMITED

PHYSICAL LOCATION MSASANI - GUBA ROAD, HOUSE NUMBER 103
POSTAL ADDRESS P.O.BOX 90180, DAR ES SALAAM
MOBILE NUMBERS 0745-876169

E-MAIL ADDRESS

yanlinlogisticstanzanialimited@gmail.com

COMPANY REG. NO. 163073900

TIN 163 - 073 - 900

NATURE OF BUSINESS PRIVATE LIMITED COMPANY
YEAR OF ESTABLISHMENT 9-Feb-2023

STARTING BUSINESS OPERATIONS 1-Mar-2023

CONTACT PERSON

JIERU PAN 0745-876169

2.BUSINESS OVERVIEW:

BUSINESS INDUSTRY

TRANSPORTATION AND LOGISTICS MANAGEMENT

BUSINESS PRODUCTS/SERVICES

TRANSPORTATION AND LOGISTICS SERVICES

OUR BUSINESS MARKETS

WE SERVE INDIVIDUALS, PARTNESHIPS, COMPANIES, PUBLIC SECTOR, PRIVATE SECTOR

BUSINESS TECHNICAL CAPACITY

WE HAVE PERMANENT AND PART TIME STAFF, WE HAVE SUFFICIENT TECHNICAL AND
MANAGERIAL SKILLS, NINE YEARS EXPERIENCE IN THE MARKET - SUPPORTING BUSINESSES

BUSINESS PAST PERFORMANCE

WE HAVE SERVED INDIVIDUALS, PARTNESHIPS, COMPANIES, PUBLIC SECTOR, PRIVATE
SECTOR IN AN INTERNATIONAL MARKET

BUSINESS MISSION

TO RENDER THE BEST QUALITY SERVICES IN TRANSPORTATION AND LOGISTICS INDUSTRY IN
EAST AFRICA'

BUSINESS VISION

TO BECOME THE LEADING SERVICE PROVIDER IN IN TRANSPORTATION AND LOGISTICS
INDUSTRY IN EAST AFRICA'

BUSINESS CORE VALUES

QUALITY SERVICES, EXPERTISE,COMMITMENT,RELIABILITY, TRUST, TRANSPARENCY,
HONESTY, ACCOUNTABILITY, CUSTOMER SATISFACTION




1.2 EXECUTIVE SUMMARY

Yan Lin Logistics Tanzania Limited is a limited Company that was
incorporated in Tanzania in February 2023; it started her operations in March
2023.

The main and core business activity of the Company is transport and logistics
services in East Africa.

The Company is operating under the competent and experienced
management supported by a team of experienced and motivated
employees; the business activities are also supported by experienced
professional consultants who work on contract basis to support the business
for any operational challenges.

The Company has embarked into a transport and logistics services in East
Africa, The Company will offer the transport and logistics services into the
whole of East Africa, it will connect East Africa to the world and the world will
be connected to East Africa in terms of transport and logistics services.

Yan Lin Logistics Tanzania Limited has positioned herself to expertly manage
the movement of goods on behalf of clients between specified sources and
destinations, combining different transportation modes and types in East
Africa at large.

Yan Lin Logistics Tanzania Limited will be operating efficiently in the transport
and logistics services in East Africa with a growth in sales (from 6% in 2023 to
25% in 2028) and a growth in gross profit margin from 21% in 2023 to 25% in
2028.

The operational capacity of the Company will be strengthen by the long
term experience of the management team that has been managing
transport and logistics services in international market for 20 years now.

Yan Lin Logistics Tanzania Limited is currently implementing her six years (2023
to 2027) operational strategic plan which ought to see the company growth
and expansion of her business operations.

The company is optimistic that her business operations will grow satisfactorily
with solid future financial position as indicated in her projected financial
forecasts as well as its future expansion plans; the business deserves to get
consideration and proper start up boost from the government of Tanzania to
enable it to have successful start up of business operations.



2.0 COMPANY DESCRIPTION

This section gives out a brief overview of the business, the industry in which the
business will be competing in and showing where the business fits in the

market place.

2.1 BUSINESS OVERVIEW

Business start up plan:

Yan Lin Logistics Tanzania Limited has embarked into a transport and logistics
services in East Africa, The Company will offer the transport and logistics
services intfo the whole of East Africa, it will connect East Africa to the world
and the world will be connected to East Africa in terms of fransport and

logistics services.

Business objectives:

Yan Lin Logistics Tanzania Limited aims to provide the best quality transport

and logistics services into the whole of East Africa.

Company vision:

To become the leading service provider in fransportation and logistics
industry in East Africa’

Company mission:

‘To render the best quality services in transportation and logistics industry in
East Africa’.



Company core values:-

X/
°

Quality Services.

X/
°

Expertise.

X/
°e

Commitment.

X/
°

Reliability

X/
°

Trust.

X/
°

Transparency.

X/
°

Honesty.

X/
°

Accountabillity.

D

» Customer Satisfaction.

2.2 COMPANY TARGET CUSTOMERS

Transport and logistics clientele in East Africa at large.

2.3 COMPANY GOALS:-

Vi.

Vii.

Expertly manage the movement of goods on behalf of clients between
specified sources and destinations.

Skillfully navigate different tfransportation modes (road, river, rail, air and
ocean) and utilize a range of transportation types.

Partner with our clients to integrate logistics functions into their end-to-
end supply chain.

Offers logistics activities across Africa, including road freight, contract
logistics

Offers end-to-end solutions in key industries using technology as a
differentiator

Offers logistics activities outside Africa, including road freight, contract
logistics, air and ocean

Offers specialized express distribution capabilities.



2.4 COMPANY POSITIONING

Yan Lin Logistics Tanzania Limited has positioned herself to expertly manage
the movement of goods on behalf of clients between specified sources and
destinations, combining different transportation modes and types in East

Africa at large.
3.0 INDUSRTY ANALYSIS

This section sets out product description, market analysis, marketing strategy,
pricing strategy and competition analysis.

Yan Lin Logistics Tanzania Limited operates in a transport and logistics services
industry in East Africa. The industry has a huge opportunity locally and

internationally

3.1 LOCAL MARKET DEMAND

The market of fransport and logistics services in East Africa is very huge.
Tanzania alone has a huge population of 62 million people consuming a

huge transport and logistics services per annum.

3.2 EASTERN AND CENTRAL AFRICA MARKET DEMAND

There is a huge demand of transport and logistics services in the Eastern and
Central African countries such as Kenya, Uganda, DRC, Burundi, Rwanda,
Mozambique, Malawi, Sudan, Zambia, Zimbabwe, Comorro, Angolaq,

Botswana, Mauritius, Namibia, Swaziland and Ethiopia.

3.3. INTERNATIONAL MARKET DEMAND FOR TRANSPORT AND LOGISTICS

High quality fransport and logistics services are demanded internationally in

the international market all over the World.



3.4 PRODUCT DESCRIPTION
Yan Lin Logistics Tanzania Limited offers varieties of quality transport and
logiistics services such as:-
i. Expertly manage the movement of goods on behalf of clients between
specified sources and destinations.
ii.  Skillfully navigate different transportation modes (road, river, rail, air and
ocean) and utilize a range of transportation types.
ii.  Partner with our clients to integrate logistics functions into their end-to-
end supply chain.
iv.  Offers logistics activities across Africa, including road freight, contfract
logistics
v. Offers end-to-end solutions in key industries using technology as a
differentiator
vi.  Offers logistics activities outside Africa, including road freight, confract
logistics, air and ocean

Vii. Offers specialized express distribution capabilities

3.5 MARKET ANALYSIS

There is a high competition locally and internationally in the fransport and
logistics services industry. The only strategy to win competition is to provide
high quality services; Yan Lin Logistics Tanzania Limited offers varieties of
quality transport and logistics services to ensure reliability of clients in her

basket of services.

3.6 MARKETING AND PRICING STRATEGY.

The Yan Lin Logistics Tanzania Limited pricing strategy is mainly cost-plus with
due care paid to market forces. Very narrow margins are added to the prices
in order to remain competitive and attract more customers. This is the

business strong marketing tool for growth.

3.7 Analysis of strength, weaknesses, Opportunities and threats of the

Company

The Business SWOT analysis is summarized below:-



COMPANY STRENGTHS

1.

o0 O N

8.
9.

The wide customer base of our company (The Company Management
has been in business for 16 years experience in tfransport and logistics
services industry).

The market acceptance of our services.

The competitive price of our services.

Experienced management of the Company.

Team work of our key staff.

Timely advisory services from different professionals to our Company
performance.

Our best customer services.

Innovativeness of our Company.

Our market appealing brands.

10.Long lasting relationships with customers.

11.Favourable physical business location.
12.Trained staff.

WEAKNESSES OF OUR COMPANY.

1.
2.

Inadequate finances to finance business growth.

Lack of trucks that suits the rough roads in East Africa road networks.

COMPANY OPPORTUNITIES.

1. Increased demand of transport and logistics services to the whole of
East Africa.

2. Availabllity of reliable market for logistics services to the whole of East
Africa, Central and Southern Africa.

3. Increased large scale production of industrial goods in East Africa,
Central and Southern Africa.

4. Interest of the Banking sector to finance the transport and logistics
services industry.

5. The increase of mega construction projects in East Africa, Central and
Southern Africa.

6. Population growth in East Africa, Central and Southern Africa.
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7. Growth of per capital income of people in East Africa, Centfral and

Southern Africa.

COMPANY CHALLENGES/THREATS

1.

Seasonal price fluctuation of the transport and logistics services.

2. Sudden increase in production costs.

3. A downturn in the economy — consumers have no income to spend.

4. Government inter version in transport and logistics services industry from
one country to another, it affects the prices of tfransport and logistics
services products.

5. Capital inadequacy hindering company growth.

6. Unreliable power supply of electricity from TANESCO.

7. Increased competition in the market.

8. Excessive government regulations — the transport and logistics services
industry is regulated by about many laws and other bylaws.

THE SWOT ANALYTICAL SOLUTIONS.
COMPANY STRENGTHS WILL BE USED TO TAP COMPANY
OPPORTUNITIES.
OPPORTUNITIES WAYS TO TAKE ADVANTAGE OF
COMPANY STRENGTH

1. Increased demand of fransport | Using advisory services to secure
and logistics services to the | finances to increase the delivery of
whole of East Africa transport and logistics services to the

whole of East Africa

2. The increase of mega | To increase our delivery of transport and
construction projects in  East | logistics services to the whole of East
Africa, Centfral and Southern | Africa, Central and Southern Africa.
Africa.

3. Availability of reliable market for | To increase our delivery of fransport and
logistics services to the whole of logistics services to the whole of East
East Africa. Central and Southern Africa, Central and Southern Africa.
Africa.




COMPANY STRENGTHS TO BE USED TO COUNTER THREATS

THREATS

WAYS TO TAKE ADVANTAGES OF
STRENGTHS TO ADDRESS THREATS

1. Seasonal price fluctuation
of the transport and logistics

services.

Using the acquired finance to increase
our delivery of transport and logistics
services to the whole of East Africa,
Central and Southern Africa.

2. Sudden increase in costs of
production.

Our experienced management to cut
down costs of production

3. Government inter version in
transport and logistics
services industry

Company management to make a
proper negotiation with the government
in order to cut down the effect

USING COMPANY OPPORTUNITIES TO REVERSE COMPANY WEAKNESSES.

1. Lack of finances to finance | Borrowing from the commercial

expansion

banks to finance company growth
and expansion

2. Lack of trucks that suits the rough | To purchase our own frucks that

roads in East Africa road networks.

suits the rough roads in East Africa
road networks by the borrowed
funds




4.0 MANAGEMENT/ORGANIZATION

This section describes briefly the company management including the duties
and responsibilities and expertize of each manager/employee working for
the business.

4.1 MANAGEMENT DESCRIPTION

Yan Lin Logistics Tanzania Limited is managed by Board of directors and is
assisted by an advisory board and various experienced professional
consultants who work to advise the operations of the company from fime to

time depending on challenges facing the business.

4.2 ORGANIZATION CHART

The Company organization and management is summarized in the
organization chart below:-
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YAN LIN LOGISTICS TANZANIA LIMITED
ORGANIZATION CHART

ADVISORY BOARD

PROFESSIONAL ADVISORS

PMU = PROCUREMENT MANAGEMENT UNIT

11



5.0 FINANCIAL PLAN

This section sets out the proposed financial growth and business expansion,
for the five years between 2023 and 2028.

5.1 THE BUSINESS CAPITAL REQUIREMENTS FOR THE YEARS 2023 TO 2028

YANLIN LOGISTICS TANZANIA LIMITED

PROJECT: A START UP PLAN FOR A TRANSPORT AND LOGISTICS BUSINESS IN TANZANIA
MSASANT - GUBA ROAD, HOUSE NUMBER 103

COMPANY CAPITAL ASSETS - 2023 to 2028

W EXPLANATIONS QUANTITY | UNITCOST | CAPITAL USD
1 {LAND/BUILDING 1 §200,000 §200,000
9 (PLANT - CRANE 2 §300,000 §600,000
3 |PLANT - FOLKLIFT 4 §50,000 §200,000
4 |OFFICE VEHICLE 4 15,000 §60,000
5 |HEVY DUTY LORIES 200 680,000 §16,000,000
6 (FURNITURE & FITTINGS 20 §5,000 §100,000
7 |PRE-EXPENSES 1 §200,000 §200,000
§ [WORKING CAPITAL 1 §135,000 §135,000

TOTAL CAPITAL INVESTMENT §17,495,000

12




5.2 PROJECTED STATEMENT OF CASH FLOWS FOR THE YEARS 2023 TO 2028

The business projections for statement of cash flows for the period 2023-2028
shows that the business is going to get a GP of 10% and the NP of 3%, the
production and sales volume will grow by 5% monthly creating a huge
increase in sales volume hence increase in sales value (more income).

Projected Statement of cash flows is shown below in Annex 2.

5.3 PROJECTED STATEMENT OF FINANCIAL POSITION FOR THE YEARS 2023 TO
2028

Most of the balance sheet items will keep on increasing because of the
directors investment in the business, however there is no plan to increase
items like non-current assets by large amounts in the near future due to the
nature of business.

Projected Statement of Financial Position is shown in Annex 3.
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YANLINLOGISTICS TANZANIA LIMITED

P.0.B0X 90180, DAR ES SALAAM

PROJECTED STATEMENT OF FINANCIAL POSITION FOR THE YEAR ENDING 2023, 2024, 2025, 2026, 2027,2028

NON CURRENT ASSET

CURRENT ASSET
Inventory

Trade eceivablelprepayments
Cash and cash equivalent
Total current assets

Total Assets

EQUITY & LIABILITIES

OWNER'S EQUITY
Capital

Retained proft

Total Equity

NON CURRENT LIABILITIES

Loan from China (7 YEARS LOAN)

CURRENT LIABILITIES
Trade payables/Accruals
Acerued Tax

Total current Liabilities
TOTAL LIABILITIES

TOTAL EQUITY & LIABILITIES

ANNEX 3

202 202 2023 2026 2027 2028

11§ VA TZ§ TZS (VA TZS
1,015,500,000 741,315,000 541,159,950 05046704 288384137 10472151
218,000,000 20,800,000 263,780,000 200458000 39073800 351,001,180
110,000,000 121,000,000 133,100,000 146410000 10105,000 177,150,100
115,000,000 126,500,000 190,150,000 153005000 16837500 185208050
443,000,000 487300000 530,030,000 58,633,000 648,596,300 713,455,930
1458500000 _ 1228615000 _ 107180050 984679764 030980437 _ 88,7yt
10,000,000 10,000,000 10,000,000 10,000000 10,000,000 10,000,000
938,200,000 832,285,000 TRATO00  TR00s004  Tasfonele 7203684
948,200,000 842285000 7834760050 760,032,004 763,007,082 742,036,844
500,000,000 975,000,000 281,250,000 20097500 158203125 1186052344
450,000 4930,000 545,000 5080300 6588450 7,247,295
5,800,000 6,380,000 7,018,000 7719800 8491780 0,340,058
10,300,000 11,330,000 12,403,000 13,700,300 15080230 16,588,253
510,300,000 380330000 20373000 224640800 173,283,355 135,240,507
1438500000 1228615000 107,180,050 98467064 936080437  8r8amayt
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5.4 PROJECTED STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEARS 2023 TO 2028

The business projections for statement of comprehensive income for the
period 2023-2028 shows that the business is going to be profitable as shown in

Annex 4.

YANLINLOGISTICS TANZANIA LIMITED

P.0.B0X 90180, DAR ES SALAAN

Sales Revene
Cost o Sles

Grogs Proft

EXPENSES:
Operating expenses

Auditfes
Depteiaion

Total Expenses

Profit before ax
Income Tax

ANNEX 4
PROJECTED STATEMENT OF COMPREHENSIVE INCOME FOR YEARS 202302028

202 2024 2025 2020 2027 2028

18 VA ITA 1A 1A 1A
b nubiooxd  ubogmas oSowamo  ngapauan  0fBem
guabs  oopaowd  arbamon bbbl wabumomo b
bt Ligbo02  240404ma  Googunae  mgessadat  2408836:m

A 8T 1 1R O RV TA S R I o

4,000,000 7,000,000 0,000,000 12,000,000 15,000,000 18,000,000

15,500,000 17,800,000 10,200,000 22,300,000 25,200,000 27200,000
Babi0s 00368605 10662852 ge02s6a40  G804du05y 14494901708
00606070 42124000 o100l 268067030 4520200708 0.8034dm

AR M} 2505 Bboogoy  1ybreegn oo oge
gadead9 204780800 boaoage  sfanbonr  drodued8 675410

Profit affer tax
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5.5 FORESEEN RISKS

Due to the fact that, the business operates under the competitive economy,
the business is unavoidably subject to different financial and operational risks
some of which are analyzed below:-

1. Competition.

There is competition from other businesses dealing with the same line of
business. Due to the growing economy, new entrants are a constant

threat as well as competition from existing expanding competitors.

Mitigation.

The business is prepared to face the competition by offering high quality
services so as to earn her customers frust and loyalty. The Company will
make sure that the supplied services are of good quality and affordable
to win the pricing war. The Company management experience put her in
a good position to fight competition.

2. Occurrence of accidents during transportation of the product

There is a possibility of suffering potential loss due to fransportation

challenges like accidents, vehicle catching fire or theft.

Mitigation

The business always uses the transportation companies that are reliable,

have insurance covers for accidents fire and theft.

3. Loss of potential staff.

The success of any business depends on the skills, frust and the confidence

of employees who have technical skills and reputation

16



Mitigation

The company has good employment policies that motivates her core staff
and ensures retention. Constantly the company reviews the remuneration

packages and benefits to be ahead of competition and retain core staff.

. Succession plan (business continuity)

The business will be subject to the risk of collapse if death of the chief
Executive officer occurs or he/she gets any health disability that can put

him/her away from the operations of the business.

Mitigation

The Company manages her business operations by having a proper
succession plan where the directors and the administrative managers
have a proper rotation of duties and responsibilities to ensure each one
knows very well the activities handled by each one of them, the business
operation is done in a systematic manner in such a way that any business

issue can be handled efficiently even in the absence of the in charge.

5.6 ECONOMIC JUSTIFICATION

Yan Lin Logistics Tanzania Limited stands to be a strategic business that will be

profitable and having even growth and expansion pattern.

5.7 THE BENEFITS THAT WILL BE GAINED BY THE LOCAL COMMUNITY IN
TANZANIA BY INVESTMESTS DONE BY YAN LIN LOGISTICS TANZANIA LIMITED

Yan Lin Logistics Tanzania Limited is committed to support the local
community in Tanzania through her core business of fransport and logistics
services, by providing:-

i. Employment opportunities to the local community in Tanzania, it
expected that Yan Lin Logistics Tanzania Limited will employ more than

200 local employees to support her business operations.

17



i. The company will provide income to the local employees which will
have a multiplier effect in the economy of Tanzania.
ii.  Training and capacity building for the local employees in the tfransport

and logistics services in an international quality.

6.0 CONCLUSION

The foregoing explanations reveal that the business of Yan Lin Logistics
Tanzania Limited stands to be a strategic business that will be profitable and

having even growth and expansion pattern.

18



YAN LIN LOGISTICS TANZANIA LIMITED ANNEX 2

P.0.BOX 90180, DAR ES SALAAM

2023 PROJECTED CASH FLOW (N TSHS)

MONTHS Jan-3 Feb-3 Mar-23 Apr-23 May-23 Jun-23 23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23

EXPECTED REVENUE BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Service to be rendered (Tones) 300,000 315,000 30750 347288 304,652 382,884 402,09 mn LIRWR)] 465,398 183,668 53100
Seling price per Tone (in Tshs) 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100
Expected Sales Revenues 330000000 { 346,500,000 | 363,825,000 BO06250]  ALUT063| QL6 M2D3156L|  ApA33139| AGTS60296| 511938311\ S3TSIAT|  SG4ALLIRS
Cost of Goods Sold 297000000 311,850,000 327,442,500 33814625  3pL0053%6| 37909564 | 398008405 417908826 | 438804267 460744480 | 483,781,704| 507,970,789
Gross Margin 33,000,000 34,650,000 | 36,382,500 B165|  AL06| 4007292  M231% |  d6434314| 48756030 51193831 5379353 | 56441199
General and administrative Costs 19,800,000 20790000 21,829,500 2920975 M067004 | 20375 2653389 | 1860588 29293618 30716299  2U4|  33864719
Net Profit Before Income Taxesan{ 13,200,000 13,860,000 | 14,553,000 15280050 | 16044683 16846917| 17689202 18573726 19500412 20477531 500409 22,576,480
Depreciation 1,291,600 1291600 1,291,600 1,291,600 1291600 1,291,600 L9100 1291600(  L291600| 1294600 1,291,600 1,291,600
Income Taes 3,960,000 41580001 4365900 4,584.19 8134051 5054075 53067791 SSTAU8| 580741 61432000 6450423 6,772,944
Net Income After Income Taxes an 7,948,400 8410400 8895500 9,404,855 9939678 10500242  10,000884|  11710008| 12360088 | 13042673 | 13799386 | 14511936
GP% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%
NP% 2 ) 2 2 i) 2 3 3 3 M 3 3




YANLINLOGISTICS TANZANIA LIMITED

P.0. BOX 90180, DARES SALAAM

2024 PROJECTED CASH FLOW INTSHS)

MONTHS Jan-24 Feb-24 Mar-24 Apr-d May-24 Jun-24 Juk24 hug-24 Sep-ld Oct:4 Nov-24 Dec-24
EXPECTED REVENUE BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET |  BUDGET
Senice o e rendered (Tones ARl 0% 5B 23,678 ol 687400 % TR TR B G NL4T
Selngprice er Tone inTehs| 130 130 1300 130 1300 1300 130 130 1300 130 130 130
Eipected Sales Revenues 0038%7  TBAB006| TR GI0MGL0|  SL3N009| B93867AM | 9BSRISOL| 98950976 1,034786105| 1086525410 1,140,850,681| 1,197894.269
Costof Goods Sol P00} ooLSAL0A0| EASSOL|  TISN3NOL|  TeeleB961| QM4A%430|  BMTBIL|  86%9N9| RLNTAR| STIATLAEI| 102676653 | 1078104838
Gross Margin 00837 BT MAEY) OGS &A%0000(  893E8714|  9BAS0|  GBOSLO8| 1034786L1( 0B6A54T| 114085168 | 119,789,426
Generaland acminitratieCosts | 203038 | MAMI0| 460399 MB69)  SLOM2S|  RERN9|  S63M8N|  WL06%| GL08TL66| G50L05| GBASLIN|  TAGT3%
NetProfit Before come Takesan( 28015359 | 29416407( 308693 NMBL0) 028 |  BTSA6| N3N0  NANAB| 04| K3A6L06|  dB06T| 4TSS
Deprecition L4330 L300 1483300 L0 14800 L8300 14B00)  L4B00| LAB300) LGB0 LABN0| L4830
Income Taves 8 404,608 BEL8%| 9266080 OI03  025%3|  107epde| 126098 LKA DA 13038305 BEN0D|  WIUT3L
Netlncome After come Tavesanf 1274511 10007989 20037853  MBS6| WAL BMIN0|  T96%1| 210996 | 1AL 289%A1L|  0460%4T| 3051739
6P 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%
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JAN LIN LOGISTICS TANZANIA LIMITED

P.0.BOXS0L80, DAR ES SALAAM

2025 PROJECTED CASH FLOW (INTSH)

MONTHS Jan-15 Fet-29 Mar-5 Apr-25 May-25 Jun-25 Juk23 Aug-25 Sepds 0ct:25 Nov-25 Dec-25
EXPECTED REVENUE BUDGET BUDGET BUDGET BUDGET BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET |  BUDGET
Senice o berendered (Tones) 067530 L015.906| 1,066,702 LAO0T) LUe0) LML) 12958 LLAD| LA  100%T|  LTGO04| 1654805
Selng price p Tong i Tehs L0 L0 L0 L0 L0 L0 L0 L0 L0 L0 L0 L0
Eipecte Sles Revenues IB0TST3 | LOSAS03TL| LI067I0800 | L79059035| 1881661986 | 1975705086 2074530340\ DATBASBIST| LATITL05| DA0LS30500( DSULE0T05| 647687376
Costof Goods Sl B3N] 1400534 LO3050600|  LOSSIBL) LSS58\ LTBINSTT| 186T079.06| 19%043306L 2058434704 | 2.U6L3TA0| 263446303 2380918639
Gross Margin ISAB04797| 1625450871 LI0GTLIG|  MO5903|  ISBM66A09| 07SMAS09| 20043\ 2TELA%| 28I7A90) 2401300( 280060703 264768738
Generlandadminitraive Costs | 00R0808| US| WLABAB|  A0ISBMD|  1089M9| LSSAATOS|  LAATO0|  IN0GS3T| T2\ 1AM9LGN0| 15L2%M0| 198861243
NetProfit Beore ncome Tanesant 1920319 G0IB015|  6B268%16|  7TLERD361|  TS6ATS|  TOOMM3|  S9LIN|  GA08| 91486876\  %606L200| L00864281| 10530749
Deprecaton 100000 L0000 ] 160000 LOO0000)  LO0000|  LAO0O0| 1600000  L00000|  LG00CO0(  L600000|  Lea0od0| 1,600,000
Income Tas 856576 1950400)  NAR0ETS|  LSOATOS|  LSTOSM|  DTOROML|  2484%|  00107 G063 2881836\  0292| 3LTLAY
NetIncome AfterIncome Tanesan) 4075303 | 39M0600|  dGMSB41|  MBOTIASR|  LOBGSG|  SATNB6D|  SAB6%06|  SANULNSL| GLAMOSIR| GGADSS| 69004997 TSI
6Pl 10% 10% 10% 10% 10% 10% 0% 10% 10% 10% 10% 10%
NPl i) T T T T i) k) i) i) i) T i)




JAN LINLOGISTICS TANZANIA LIMITED
P.0.B0K 50180, DAR ES SALAAM

2026 PROJECTED CASH FLOW (INTSHS)
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VANLINLOGISTICS TANZANIA LIMITED

P.0. BOX 0180, AR ES SALAAM

J02TPROJECTED CASH FLOW (N'TSHS)

MONTHS Jan-1 Fet-2] Mar-21 Apr-17 May-21 Jun-21 k1 hug:21 Sep-d] Oct:27 Now-27 Dece1]
EXPECTED REVENUE BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET |  BUDGET
Seniceto e rendere Tones) 310381 3640|3400 BBL TN 3%M|  A181609)  A0683|  d02d|  ABOTH| ST 530
Selng price per Tone (i Tshs 230 230 230 230 230 230 230 230 230 230 230 230
Eipected Sles Revenues 10%6876056 | 7535,119859 | 79250585  8308131.145( 871393700\ 919704587 | 9617700316 | 1009,985,330 | 10,603,504,599 | 11,133,690,309 | 11,690,374.845 | 12,274,893 588
Costof Goods Sol BASSISRAL)  OIRLUTATS| TLLDO06T|  TATIABO0| TRSLIBRY| 8237308\ §e55930285| 908872699 343163139 | 10020321296 | 10520337 361 | 11047404209
Gross Margin MARTA06| T3 %86| TOLD0NS|  G0AI3AM| B0 YIS91469|  S6L7I0032| 1009858533 | 060351460 1113369083 | 1169037485 1,2074893%9
Generaland aominitraieCosts | 3012563 MSLABAGL|  AMATSOL|  RABTRY|  SBML26L|  S9SRLETS|  STIOGL09| O3ISIN0| e3R087| Ge8O4N0| OLALML|  TRRA%6N
NetProftBefore ncome Takesand 87,075,042 |~ J0L4287941 3065002341 30356|  MBNLNB| 366308583 |  MAB0N3| AO3MAL3| ADAL0SB4| MSIATL3|  doTEIA004| 49099574
Deprecition 2100000 2100000{ 2100000 0000 200000) 20000000 - 2100000{  200000) 21000001 20000001  2:00000{ 2100000
Income Taies SLI03)  S04863| %000 %e9TSMA|  1046R0ASD( 109916575\  1DSALA0|  LLABOM| LM2LLN|  133604284| 14028449 | 14729873
NetIncome Afterncome Tanesanl 1988525301 20890005 |  200450.064|  230516T0| QL9056 | 2547008\ Q67105609 280660389 | 294798.409| 309643309( 3LS104%| 341597020
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VANLINLOGISTIC TANZANIA LIMITED
P.0. BOX 90180, DARES SALAAM
2028 PROJECTED CASH FLOW (INTSHS

MONTHS Jan-28 Fet-28 Mar-28 Aor-18 May-28 Jun-28 Juk28 hug-28 Sep28 0ct-28 Nov-28 Dec-28
EXPECTED REVENUE BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET |  BUDGET
Senice o be rendered (Tones) 403,756 08839 oLl oABTOMB|  O81LAD|  TISLOM0  TS09%6S|  TARMT|  829299|  Be%sdd| 9798|5843
Selngprice pr Tone (im Tshs 110 210 270 210 200 110 270 200 270 270 270 270
Eipected Sles Revenues 15,130,140574 | 19,886,047,603 | 16680979983 |  17515,008982| 18390760431 | 19310,319453 | 20275,835,420 | 21,289627,17 | 0,354,108,957 | 23,471,813,985 | 24,645,404,684 | 25,877 674 918
Cost o Goods Sl 13607126507 14297982843 | 15,012, 881985 |  15,763,526084| 16551702388 | 17375,087508 | 18,248,250883 | 16,160664.477 | 20,118697 700 | 21,124632586 | 22,180864,215 | 23289507426
Gross Margin IS1014057 | 1588664760 16680979981 1751500898 | 1830078043 | 1931031945 | 20758353 | DAL89670| 223541085 2347181398 | 2464540468 | 158776749
Generaland admimistrative Costs | 90780843 | 95319886 | 100088799 |  L0S0%01739| LA034d6R6| LS8610.067| 126550026 LMM3TMEIL| 134246503 | LA0B308839| LAT8TIAL8T| 155660495
Net Proft Before come Tavesan( 60505623 | 63465904 6612300991  TO0GOLISY|  TRLAT|  TIALTIS|  SLLO33ALT|  GSLSKS088| G9ALoA302|  936TLSEY| 98816187 1,0%5,106,%97
Depreciaton 2100000 21000001 2100000 L0001 20000000 20000000 - 200000f  200000{  2100000{  2:00000{  2.00000{ 2200000
Income Taves BLGLE8T| 1069 71|  007L70| 20180381 200689365 | BLIBKB|  UII005| 25450 |  DI3| DBLE6L7ER| 295,748%|  310,93209
NetIncome AfterIncome Taesan| 420543936 GALTOGA33| GASOTA0|  AB3NOAID|  SADSMLSD| S3SSOMS|  SGRELB300| SOAO095G1| GI3SISNN0| SALL0791|  GSTOTLL|  TARATAS8
6P 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 0%
NP Hh h h i h Hh h T Jh b bl il




