(STRICTLY PRIVATE ANDCONFIDENTIAL)

YAN LIN LOGISTICS TANZANIA LIMITED
MSASANI - GUBA ROAD, HOUSE NUMBER 103

P.0O.BOX 80502 DAR ES SALAAM
TEL: 0745 876 169

A START UP PLAN FOR A TRANSPORT AND LOGISTICS BUSINESS
IN TANZANIA - TO SERVE THE WHOLE OF EAST AFRICA.

BUSINESS PLAN PERIOD: 2023 - 2028

Preparation date: January 2023




Table of Contents

1.0 BRIEF INTRODUCTION OF THE BUSINESS ... ssiciisninis s A A 1
J. 2 EXECUTIVE SLIMMAARY . . o crisiami i msm dibissii s i pa s i s s s s s e Sl
20 COMP ANY DESCRIPTICM (a0 aisinnuniainrassrisismmmmranimsirisrrspaarasietsisiaa/srsine aisisia i b e b aarass 3
2,1 BUSIMESS OVERVIEW ... o s e e e e S S it 3
2.2 COMPAMY TARGET CUSTOMERS .. msiis s s s s s s e
D P Y oL e i s i e e R P e o e i 4
24 COMPANY POSITIONING..... e et Ty e S L 5
g A AR T DI B . - i i haad iy m mam e g o sy o v e ey el
3.2 EASTERMN AND CENTRAL AFRICA MARKET DEMAMNDY. . ..ouie i s s st e i mesib s i L1
3.3, INTERMNATIONAL MARKET DEMAND FOR TRANSPORT AND LOGISTICS ..o s 3
B PR T IS P IEIN o i m d m  wi mt  F  S  4 S 5 0848 1 B 6
A AT AL TSRS oot oo e B A o o e i i i B
3.6 MARKETING AND PRICING STRATEGY .coamimmmmimimmrmmmes R S T P g ety st i &
3.7 Analysis of strength, weaknesses, Opportunities and threats of the ... B
TR o it i g e o o P e S Sy et e e e e a s i &

BT o = o 1SS

WEAKNESSES OF OUR COMPANY. ... oo S T i =TT 7

CIOBAP AMNY OPPORTLNITIES. ..oaicemmimcrcem imim e s s msm b shrm e s b st b i b m i b 2 st sy 7

COMPAMY CHALLEMEE S THREATS . . iiciiinm mmimmiaimin s bt s e e e e m i o st b 8

THE SWWOT AMALYTICAL SOLLITBOMNS. 11 coximrimieiminm mrscrs i o ssesiois s im i 4181 054 b 14 SRS 18 SR 4 AR BB T &

COMPANY STRENGTHS WILL BE USED TO TAP COMPANY OPPORTUNITIES. ot B

COMPANY STRENGTHS TO BE LSED TO COUNTER THREATS .m0

USING COMPANY OPPORTUMNITIES TO REVERSE COMPANY WEAENESSES. ..o B




4.0 MANAGEMENT /ORGAMIZATIOM ..iwceesasnsiia ssinisisssiiisasiiiniaccemicla el el s bem i a1 b e s A0

A AN A B EN T D I T O e i e e i e e T s s
LB LA [ R T e L A e P s B IR YRV T U 10
FMILE= PROCUREMENT MANAGEMENT LINIT it s b bbb f e s el 11
5.0 FINAMCIAL PLAN...... ..o cveesreres e A T S L A B 12
a.1 THE BUSINESS CAPITAL REQUIREMENTS FOR THE YEARS 2023 TO 2028 .o .12
5.2 PROJECTED STATEMENT GF CASH FLOWS FOR THE YEARS 2023 TO 2028 ... aiisaniiiicinas .13

5.3 PROJECTED STATEMENT OF FINANCIAL POSITION FOR THE YEARS 2023 TO 2028
................................................................................................................................................... 13

3,4 PROJIECTED STATEMENT OF COMPREHENSIVE INCOME ... eecseemimsaierinns 15

o P I IR o o bt P g e S AR .16
Dol ECCNONC JUSTINCATION 1 e e ism cimsst st s s e e i e A7
5.7 THE BEMEFITS THAT WILL BE GAINED BY THE LOCAL COMMUNITY IN TANZAN|A BY

INVESTMESTS DONE BY Y AN LIN LOGIETICS TAMZANIA LIMITED ..ot e 17
B.DCOMNCLUSION ... e ce e o e ras s eyt st st et mremins 1B




1.0 BRIEF INTRODUCTION OF THE BUSINESS

YAN LIN LOGISTICS TANZANIA LIMITED, BOX 90180 DAR ES SALAAM

1. INTRODUCTORY INFORMATION:

GISTERED BUSINESS NAME FAN LIN LOGBTICS TANZANIA LIMITED
[FATECAL [OCATION MEASAN] - GUBA ROAD, ROUSE NUMBER 103
|FOSTAL ADDRESS P.C. BOX F01ED , DAR E5 SALAAM,

{FAOBILE NUOMBERS (745 E7AT 4T

[E-tiAlL ADDRESS inlogisticstanzanialimited @ grmail com
{COMPANY REG. MO. TEOEDT,

Iﬁn [63 - 073 - 900

IMATURE OF BUSIHESS IPRIVATE LIMITED CONFANT

YEAR OF ESTABLISHMENT F-Feb-2173

[STARTIMG BUSIMESS COPER ATIOMS | =har=20r2s

COMTALT PERSOM JIERU PAN 0745875145
{THUTINESS OVERVIEW:
[BLEIMESS IMDLISTRY TRAMSPORTATION AMD LOGETICS MAMASEMENT

|BUSINESS PRODUCTS/SERVICES TRANSFORTATION AND LOAGBIICS SERVICES

|oUR BUSINESS MARKETS WE JERVE INDIVIDUALS, PARTMESHIPS, COMPAMNES, PUBLIC SECTOR, PRIVATE SECTOR

WE HAVE PERMANENT AND FART TIME 5TAFF, WE HAVE SUFFICIENT TECHMICAL AND

(BLISINESS TECHMNICAL CAPACTY | MANAGERIAL SKILLS, NINE YEARS EXPERIENCE IN THE MARKET - SUPPORTING BLSINESSES

’W‘EHA"."

|BUSINESS PAST PERFORMANCE  leertop 1N AN INTERMATIONAL MARKET
ST AL AT ARG T
IBUSINESS MISSION et
D TO) BECOME THE LEADING SERVICE PROVIDER 1N [N TRANSPORTATION AND LOGETICS

INOILSTRY IN EAST AFRICA

BUEINESS CORE VALUES

HC#ESTT,RCCGUNTAHJLH’TLUHDMEE' MHEFAETIDH




1.2 EXECUTIVE SUMMARY

Yan Llin Logistics Tanzania Llimited 5 o fimited Company that was
incomporated in Tonzania in February 2023; It storted her operations in March
2023,

The main and core business activity of the Company is fransport and logistics
services in East Africa.

The Company i operafing under the competent and experenced
managerment supported by a team of experenced ond motivated
employees: the business ocfiviles are also supported by expenenced
professional consultants who work on confract basis to support the business
for any operational challenges.

The Company has embarked info a fransport and logisfics services in East
Afdca, The Company will offer the fransport and logistics services into the
whole of East Africa, it will connect Egst Africa to the world ond the world will
be connected to East Afica in ferms of fransport and logistics services.

Yan Llin Logistics Tanzania Limited hos positioned herself to expertly manage
ihe movement of goods on behalf of clients between specified sources and
desfinations, combining different fransportation medes and types in Eost
Africa ot large.

Yan Lin Logistics Tanzania Limited will be operafing efficiently in the fransport
and logistics services in East Affica with o growth in sales (from 6% In 2023 to
25% in 2028) and a growth in gross profit margin from 21% in 2023 to 25% in
2028,

The aperational capocity of the Company will be strengthen by the long
term experience of the manogement team that has been monagng
transport and logistics services In Intematicnal market for 20 years now.,

Yan Lin Logistics Tanzania Limited is curently implementing her six years (2023
ta 2027) operaticnal strategic plon which ought to see the company growth
and expansion of her businass opearations.

The company is optimistic that her business operafions will grow satisfactonly
with solid future finonciaol pesition as Indicoted in her projected financial
forecasts as well as its future expansion plans; the business deserves to get
consideration and proper stort up boost from the govemment of Tanzania to
enable it to have successiul start up of business operations.




2.0 COMPANY DESCRIPTION

This section gives out o brief overview of the business, the industry in which the
business will be competing in and showing where the business fits in the
market place.

2.1 BUSINESS OVERVIEW

Business start up plan:

Yan Lin Logistics Tanzania Limited has embarked info a fransport and logistics
services in East Africa, The Company will offer the transport and logistics
senvices info the whole of East Africa, it will connect East Afiica to the world
and the world will be connected to Easl Afico in ferms of transport and
logistics services.

Business objeclives:

Yan Lin Logistics Tanzonia Limited aims to provide the best guality transport
and logistics services into the whole of East Africa.

Company vision:

To become the leading service provider in fransportafion and logistics
inclustry in Eost Afica’

Company mission:

To render the best quality serdices in fransportation and logistics industry in
Bast Africa’.




Company core values:-

Quality Servicas,
Expertise.
Commitment.
Rellability

Trusl.
Transparency.,
Honesty.
Accountabiliy.

T EEEE

Customer Safisfaction.

2.2 COMPANY TARGET CUSTOMERS

Transport and logistics clientele in East Africa af large.

2.3 COMPANY GOALS:-

wil.

Experily manage the movement of goods on behalf of clients between
specified sources and destinafions.

Skillfully navigate different fransportation modes [road, river, rail, air and
ocean] and utlize a range of tfransportation types.

Partner with our clients to integrate logistics functions info ther end-fo-
end supply chain.

Cffers logistics activities ocross Africa, including rood freight, contract
logistics

Offers end-fo-end solutions in key industies using technology as o
differentialor

Cfters logistics octivities outside Afiica, Including road freight, contract
logistics. air and ocean

Offers speciolized express distibution copabilifies.




2.4 COMPANY POSITIONING

Yan Lin Logistics Tanzania Uimited has positioned heself lo experlly manage
the movement of goods on behalf of clients between specified sources and
destingtions, combining different transportation modes and types In Eost
Africa at large.

3.0 INDUSRTY ANALYSIS

This seciion sets out product descrplion, market analysis, marketing strategy,
pricing strategy and compefition analysis.

Yan Lin Logistics Tanzania Uimited operates in a fransport and logistics senvices
industry In East Africa. The induslry has o huge opportunity locally and
internationally

3.1 LOCAL MARKET DEMAND

The market of transport and logistics services in Bost Africa s very huge.
Tarmzaria alobe has a huge populafion of 62 milion people consuming a
huge transport and logishics services per annum.

3.2 EASTERN AND CENTRAL AFRICA MARKET DEMAND

There s a huge demand of transport and logistics services in the Eastern and
Cenfral Africon countries such as Kenya, Uganda, DRC. Burundi, Rwanda,
Mozamblque, Malawi, Sudon, Zambio, Iimbobwe, Comomo, Angola,
Botswana, Maurtius, Namibla, Swazlond and Ethiopia.

3.2. INTERNATIONAL MARKET DEMAND FOR TRANSPORT AND LOGISTICS

High qualify transport and logistics services are demanded intemationally in
the infernational market all over the World.




3.4 PRODUCT DESCRIPTION
Yan Ln Logistics Tanzania Limited offers varieties of guality fransport and
logistics servicas such as:-
i. Experily monage the movement of goods on behalf of clents batweean
specified sources and desfinations.
ii. Skillfulty navigate different fransportation modes (road. rver. rail, air and
cceon) and utiize o range of tronsportation types.
ii. Partner with our clients to integrate logistics funchons into their end-to-
end supply chain.
v, Offers logistics ucﬁ*.fiﬁas. across Africa, including road freight, contract
logistics
v, Offers end-to-end solufions in key industies using technology as a
differenfiator
vi. Offers logistics activities outside Africa, including road freight, contract
logistics, air and ocean
vil.  Offers specialized express distribufion capabiities

3.5 MARKET ANALYSIS

There is a high compefition locally oand intematicnally in the Fransport and
logistics services industry, The only strategy fo win competition is to provide
high guality services; Yan Lin Logistics Taonzanio Umnited offers variefies of
quality transport and logistics services fo ensure reliobility of clients in her
basket of services.

3.6 MARKETING AND PRICING STRATEGY.

The Yan Lin Logistics Tanzonia Limited pricing sirategy is mainly cost-plus with
due care paid to market forces. Very namaw margins are added to the prices
in order to remain competitive ond otfract more customers. This s the
business strong marketing ool for growth,

3.7 Analysis of strength, wealmesses, Opportunities and threats of the
Company

The Business SWOT analysis is summanzed below:-




COMPANY STRENGTHS

I. The wide customer base of our compony (The Company Management
has been in business for 14 yeadrs experience in transport and logistics
senices industry),

A

The morket acceptance of our services.

The competitive price of our services.

Experienced manogement of the Company.

Team work of our key staff.

Timely advisory services from dilferent professionals fo our Company

perfoimance.
7. Our best customer services.

B. Innovativeness of our Company.

. Our market appealing brands.

10.Long losting relationships with customers,

'.Favourable physical business location,
| 2. Trained stafi.

WEAKNESSES OF OUR COMPANY,
|. Inodequate finances 1o finance business growth.
2. Lack of trucks that suils the rough roads in East Afica road networks,

COMPANY OPPORTUNITIES.

l.

Increased demand of fransport and logistics services to the whole of
East Africa,

Availabiity of relicble market for legistics services to the whele of East
Africa, Central and Southem Africa.

Increcsed large scale production of industrial goods in East Afica,
Central and Southern Africa.

- Interest of the Banking sector to finance the transport and logistics

services industry.

. The increase of mega censtruction projects in Eost Africa, Central and

Southem Africa.
Fopulation growth in East Africa, Central and Southern Africo.
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!. Growth of per capital income af people in Eost Africa, Cenfral and
southem Africa.

COMPANY CHALLENGES,/THREATS M
1. Seasonal price fluctuation of the fransport ond logistics services.
2. Sudden increase in production costs,

3. A downtum in the economy - consumer: have no income to spend.

4. Govemment inter version in tronsport and logistics services industry from
ane couniry fo another, it offects the prices of fransport and logistics
services products.

Copital inodequacy hindering comparny growth,

Unreliable power supply of electricity from TANESCO.

Increased competition in the market.

L

Excessive government regulations — the fronsport and logistics services
Indusiry is regulated by abaut many laws and other bylaws, |

THE SWOT ANALYTICAL SOLUTIONS.

COMPANY STRENGTHS WILL BE USED TO TAP COMPANY
OPPORTUNITIES.

OFPORTUNITIES WAYS TO TAKE ADVANTAGE OF
COMPAMY STRENGTH
. Increased demand of transport | Using  advisory  services 1o secure

and logisfics services to  the | finances 1o increase the delivery of
whole af East Africa fransport and logisfics services to the
whaole of East Afico

2. The Increase of mega | To increase our delivery of fransport and
construction projects in  East| logistics services to the whole of East
Africa, Cenfral and Southem Alfrica, Central and Southern Africa.
Africa,

3. Avallability of reliable market for | To Increase our delivery of fransport and

logistics services 1o the whole of logistics services fo the whola of East [

_ Africa. Centrol and Southem Africa.
East Africa, Central aond Southem

Africa,




COMPANY STRENGTHS TO BE USED TO COUNTER THREATS

THREATS WAYS TO TAKE ADVANTAGES OF
STRENGTHS TO ADDRESS THREATS

1. Seasonal price fluctuation | Using the acguired flnance to increase
of the Irﬂﬂﬁﬁﬂl"‘ and |ﬂg'iﬁﬁ¢5 ow delivery of tramsport and |I::IQISHI::5
sorvices ta the whole of Eost Afica,

services. Central and Scuthem Afrca.

2. Budden increase in costs of | Our expenenced management to cut

production. down costs of production

3. Govemment inter versionin | Company moanagement o moke a
transport and logistics proper negofiation with the government
services indusiry in order to cut down the effect

USING COMPANY OPPORTUNITIES TO REVERSE COMPANY WEAKNESSES.

|. Lack of finances fto finagnce |Bomowing from fthe commerciol
Eexpansion banks to finonce company growth
and expansion

2. Lack of frucks that suits the rough | To purchase our own frucks thot

roads in East Afiica road networks, | Vits the rough rooas in East Africao
road networks by the borowed

funds




4.0 MANAGEMENT /ORGANIZATION

This section describes briefly the company management inciuding the duties

and responsibiliies and expertize of each managerfemployes wiorking for
the business,

4.1 MANAGEMENT DESCRIPTION

Yan Lin Logistics Tanzania Limited s monaged by Board of directors and is
assisted by on odvisory boord ond wvarious experenced professional
consultants who work to advise the operafions of the company from time to
time depending on challenges facing the business,

4.2 DRGANIZATION CHART

The Company orgonization ond management s summarzed in the
organization chart below:-
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YAN LIN LOGISTICS TANZANIA LIMITED
ORGANIZATION CHART

ADVISORY BOARD

PROFESSIONAL ADVISORS

PMU = PROCUREMENT MANAGEMENT UNIT

1]

—




5.0 FINANCIAL PLAN

This section sets out the proposed financial

for the five years between 2023 and 2028,
5.1 THE BUSINESS CAPITAL REQUIREMENTS FOR THE YEARS 2023 T 2028

growth and business expansion,

YANLIN LOGISTICS TANZANTA LIMITED

ANNEX1

PROVECT : A START UP PLAN FOR A TRANSPORT AND LOGISTICS BUSINESS IN TANTANIA

MSASART - GUBA ROAD, HOUSE NUMBER 10

CAPITAL REQUIREMENT PLANNING - 2024 fo 2028

EXPLANATIONS H SONL somenorrmns | Reangs
1 {Parchiase of the land for a logitivs yard $200,000) | Tobe fanded by Directors | Direstors fund
2| Cotstruston f 2 gty $300,000] | Tobeunded by Dietors [ it find
3 _[Loading and offluading crane $700,000] | Tobefunded by Dieettars | Dérecturs' fund
4_{Buying 2 - hish capacity standy Generator 3150,0000 | To befunded by Dirsctors | Directons’ fand
Costruetion of office buikding ; To be funded by Divectors.  [Directurs' fund
6 Furmiureand itngs $120,000] | Tobe funded by Divcrs | Divedars fand
7 |Office emipments $300,000) | Tobe fanded by Directors [ Directors’ fend
B 0ffice motor vehicle $800.000) | Tobe funded by Directors 1T be harmowed
200 high quality lories $1,500,000( | To be funded by Diretors  [To be borrowed
10_|Employement of 200 staff $an000| | Tobe funded by Divectors.  {Directors fund
11 |Bussiness insarsmce $600,000) | Tobe funded by Divectars | Divectars fund
TOTAL REQUIRED FUNDS §5.320,000
LESS: OWNERS FINDS [N THE PROVECT $2,020,000 55%
FTUTAL FUNDS 0 B8 BORROWED FROM BANKS §2 400,000




5.2 PROJECTED STATEMENT OF CASH FLOWS FOR THE YEARS 2023 TD Z0Z8

The business projections for stoatement of cash flows for the perod 2023-2028
shows that the business is going fo ger a GP of 10% ond the NP of 3%, the
production and sales volume will grow by 5% monthly creating a huge
increase in sales volume hence increqse in sales value (more income).
Projected Statemeant of cash flows 5 shown betow in Annex 2.

5.3 PROJECTED STATEMENT OF FINANCIAL FOSITION FOR THE YEARS 2023 TO
2028

Most of the balance sheet items wil keep on increasing becausa of the
directors investmeant in the business, however there 5 no plan to Increase
itams like non-cument assefs by large amounts in the near future due to the
nature of business.

Projecied Statement of Fimancial Position is shown in Annex 3.
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AN LN LGISTICS TANZANTALINITED

P.0.BOX gotBa, DAR ESSALAAM
PROJECTED STATEMENT OF FINANCLAL POSITION FOR THE YEAR ENTING 202, 2024, 2025, 2006, 20272028
it 1Y 2025 20eh 207 028
I8 18 T8 T 118 155
NON CURRENT ASSET 15500000 WIEO0 UM Nsmbhy  dbBsluy  shgps
(URRENT ASSET
ey afponps  zforomr  daboow  mashoos  Imbo  gooul
Tk recivebl eyt L0 000 LT 1T 1T T 1141 R
(b and eah qialent 115,060,000 136,500,000 niune0  myefieon  ogmme ki
Total current asseds gyoooor0  ghameno  Shaegnooo  slobgseoe  Gbsehgeo  Mdsseg
st _uwn _ubison Lo e g SR
EQUITY & LIABILITIES
OWNERS BQUITY
Captal L6000, 000 100,00 10,000,000 0 Kdnme  00000K
Retumed prof 03 200,000 bpakien AR THORARN  TGMORL  Tinghlu
Total Equity adaoogon  Bezzhsoor  igarbese  meojeghy il TezgghAY
KON CURRENT LIABILITIES

Laan from China 7 YEARS LOAX] 5 000,000 wmionn Mmoo o zogpa ghames  mblegd

(URAENT LLARTLITIES

Trade ek heeruak 4 508,000 4450000 bdi 000 A W et
hormi T o0 bt 00 704,000 wdi Bl ool
Total enrvent Lishilities mmm LT 11 T R O 14 T LV b
TOTAL LIABILITIES Mogsooee _ m3mgenn _ abqbdo RN  5MAGN

LTS e “ishioe i ity g Wi
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5.4 PROJECTED STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEARS 2023 TO 2028

The business projections for staotement of comprehensive income for the
perod 2023-2028 shows that the business is going to be profitable as shown in
Annex 4,

VAN LINLOGESTECS TANTANIA LIMITED AW
1,0, 30T gosbo, DARES SALALN
PRIVECTED STATEMENT OF COMPRERENSIVE INCOME FOR YEARS 202310 2028
ey 0y 0% 102k ) 20
ih T8 1% I T A
SbsReeme LT RPN R 1 1 ¥ 10 (N VTRt T 111
it f s AR Y SO T T (AL 1
ot i ey tgdooe  oubponas Sl ngmsaan  aelafihag
EXPENGES:
lpmigemenss s GG udleler ol Gl M
At MO0 000 000 (01 1 TR0
Dareim Gpeen  ofems o mEN B 7120000
Tolbpenes — geéoa  ogfdhoy  gobfdsy  geexhab  aautm  uwpel
L7 11 Y O - 5 1 R T A S T
looae T mbl eigna e By gimar obighg
Mmfteferts  rpayag  sebeled Gmwgm B gregdbd  bugsp




5.5 FORESEEN RISKS

Due to the fact that, the business operates under the competitive economy,
the business is unavoidably subject to different financial and operational risks
some of which are analyzed below:-

1. Competition.

There i competition from other businesses dedling with the same line of
business. Due fo the growing economy. new enfrants are a constant
threat as well as compefifion from existing expanding competitors,

Mitigation.

The business is prepared fo face the competition by offering high quality
services so as fo eamn her customers trust and loyalty. The Company will
make sure that the supplied services are of good quality ond affardable
o win the pricing wor. The Company management experence put her in
a good position to fight competition.

2. Occumence of accidents during fransportation of the product

There s o possibility of sufferng potential loss due te transportation
chailenges like accidents, vehicle catching fire or theft.

Mitigation

The business dalwdys uses the transportation companies that are reliable,
have insurance covers for accidents fire and theft.

3. Loss of potential staff.

The success of any business depends on the skills, trust and the confidence
of employeeas who have technical skills and reputation

16



Mitigation

The company has good employment policies that motivates her core staff
and ensures retention. Constantly he company reviews the remunaration
packages and benefits fo be ahead of competition and retain core staff.

4. Succession plan (business continuity)

The business will be subject to the risk of collapse If dealh of the chief
Executive officer occurs or he/fshe gets any hedlth disability that can put
him/har away from theé operations of the business.

Mitigation

The Company manages her business operations by having o proper
succession plan where the directos and the odministralive manogers
hove a proper rotation of duties ond responsibilifies to ensure aach one
knows very well the activities handled by each one of them, the business
operation is done In a systematic manner in such a way thot any business
issue can be handled efficiently even in the absence of the in charge.

5.6 ECONOMIC JUSTIFICATION

Yan Lin Logistics Tonzania Limited stands to be o strategic business that will be
profitable and having even growth and expansion pattem.

5.7 THE BENEFITS THAT WILL BE GAINED BY THE LOCAL COMMUNITY IN
TANZIANIA BY INVESTMESTS DONE BY YAN LIN LOGISTICS TANZANIA LIMITED

Yan Lin Logistics Tanzanio Limited s committed lo support the local
community in Tanzania fhrough her core business of fransport and logisfics
services, by providing -
I, Employment opportunifies to the local community in Tanzanig, it
expected that Yan Lin Logisthcs Tanzania Limited will employ maone than
200 local employees to support her business operafions.

17




.  The company will provide income to the local employees which will
hove a multiglier effect in the economy of Tanzania,
ili. Troiming and capacity building for the local employees in the tronsport

and logistics services in an intemational guality.

6.0 CONCLUSION

The foregoing explanations reveal that the business of Yan Lin Logisfics
Tanzania Limited stonds fo be a strategic business that will be profitable aond
having even growth and expansion pattem.
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