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TARGET MARKET

Wilderness Wayo will be aiming to capitalise on current
established in-house and outsourced business based on
To set a new precedent for positive tourism in buying trends. Wayo Africa will be targeting mid range with

Tanzania by providing an advanced safari experience a new camp servicing the mid-upper end. Wilderness Safaris
whilst benefitting the locality. Wilderness Wayo will branded new camps will target the high-end range of the
share good practice with the industry to encourage Tanzanian safar market.
further positive impacts,
PRODUCTS AND SERVICES
WILDERNESS AT A GLANCE

Wilderness Safaris Permanent Tended Camp
e North & South (New).- RACK $1.200-1.700 PP
1983 8" 60 4 e A SigPe
_ T Wilderness Safaris Serengeti Mobile (New) - $2460 PP
gy Wayo Africa Serenget: Mobile - RACK $690 PP
- o & fufw]
3000 over 90% Wayo Africa Serengeti Walking Camp - RACK $650 Pi
e Soud Can sini? Wayo Africa fly Camp - RACK $600 - $800 PP
peoduntsa Wayo Africa Manyara Green Camp - RACK $690 PP
(Timeframes of installation and viability to be discussed - rates
2, 24 M]LUON : 29 shown are the average charged in high season over 5 yrs)
. Manyara & Arusha Activities Units
MARKETING & SALES STRATEGIES | - Mountain biking
- Canoeing
Marketing to be centred around story-telling and - Treetop Walkway
sustainable practices. Market reach will be through - Cultural walks and tours
current Wayo Africa reps.for the emd-range (Uk and Tz - Night Game Drives
based). - Motorized boat on Lake Manyara

High-end to be commuricated through WS branding Conservation
and marketing channels but maintaining'the sustainability | - Guide and Park Ranger Training
and story-telling = Endala Elephant Centre (New)
- Conservation Education Teams {New)

FUNDING AND BUDGET oA e,
s STAFF REQUIREMENTS

Capex Reguired: $5.070.900

Equity already purchased: $1.300,000 Travel Shop (4 staff) < increase sales and reservations

tedm by a further 50%

i =y N % for on-s d
Total $6.370.202 (Includes all camps, activities, HQ Jand | >2fari Guides . Increase by 50% for on-staff guides and

and rk of fr

purchase and buildings and capex already invested) TRRaetbervork S Elancs

IRR 42.9% Camp staff: Full set of hospitality for 3 newicamps with
T, ©

Rayatane die s hospitality training required urgently

I Iy

Maintainance for camps and vehicles! project work for

BUSINESS PLAN IMPLEMENTATION|  nst@lation;of camps - employment of a fund) team to
create and install. 2 more vehicle fundis on staff.

Overseen by |ean du Plessis, Catherine Millington, Grant
Woadrew & WUlrich Wilgenbus




BUSINESS PLAN

Drusiness Overidonn

Wilderness Wayo was formed in 2022 after the
combining of Wilderness Safaris and Wayo Africa.
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Wilderness Wayo is owned by Wildemess
Holdings Ltd and will operate under the
Wilderness Safari Company objectives and vision.

COMPANY VISION
At Wilderness Safaris we believe in creating life-changing

,Q// | / . journeys and have been doing so for over 39 years. Our

purpose today is stronger than ever in our dedication to
WILDERNESS WAYO

AFRICA
SAFARIS o Operating in seven countries with over 50 camps, we exist

conserving and restoring Africa’s wilderness and wildlife.

to protect wilderness areas and the fauna and flora they
support. We believe that in protecting these areas, and
including local communities in this process, we will make a

difference to Africa and ultimately the world.

OWNERSHIP
Wilderness Wayo is owned by Wilderness Safaris who hold
99% of the shares. Jean du Plessis and Catherine Millington
collectively own 1% in a ratio of 80:20 respectively.

DIRECTORSHIP
The directors of the company currently stand as follows:

Jean du Plessis - Managing Director
Catherine Millington - Head of Business and Development
Ulrich Wilgenbus - Wildermess Group lLegal Counsel &
Compliance

Alexandra Margull - Wildemess Group COO

Grant Woodrow - Wildemess Chief Business Development
Officer



WILDERNESS WAYO'S COMMITMENT TO POSITIVE
TOURISM IN TANZANIA

* All camps will work to be accurately carbon measured

and impacts reduced with an impact of a carbon

avoided to carbon captured ratio of 80:20 respectively.

« Camp design will have a minimal impact or the ground
and studies will continually take place to ensure there

no impact on immediate and wider ecosystems

» Waste management systems will aim to avoid bringing
water into the location from outside. Any water

captured will be released as clean or cleaner than

when it was captured in the appropriate manner to

have zero impact.

* Best practise regarding how to run an ecologically

green camp will be shared with other providers to
- encourage positive impacts to be expanded in the
parks

o Camps will actively measure and report on wildlife

sightings tolcontribute to a wider wildlife count and

coptinuous survey

» Not for Profit organisations will ehannel funds 3._'|nt‘§t the

parks to support extensive research and eonservation

i the vicinity of camps

* Intelligence from this research will be communicated

back ‘to: community organisations and educaticnh

programmes developed ‘ to suppert- effective land "

management and wildlife protection in the surrounding:

communities

e Business enterprises will “be encouraged in local

communities to support conservation and preservng.

community skills and dialects

» Positive tourism will be communicated to the wider

world to encourage more informed buying behaviolirs,




BUSINESS OVERVIEW

WILDERMESS AT A GLANCE

| CHILDREN IN THE WILDERNESS

{WILDERNESS WILDLIFE TRUST
RWANDA
ZIMBABWE & ZAMBIA
L TR
BOTSWANA

-]

NAMIBIA

WILDERNESS s
SAFARIS
ABOUT WILDERNESS SAFARIS

In 1983 we fell in Jove with the remote and wild areas of Afirica. We
realised that, unless we acted soon, some of Africa’s — and the world's —
most unigue areas would be under threat and lost for future generations.
Our dream was to help conserve these places by enabling people to visit
them and for the financial benefit to flow back to the country and its

communities,

That dream, which has been realised many times over. has made us even
more determined to continue growing our vision to conserve and
restore Africa's wilderness and wildlife by creating life-changing journeys
and inspiring positive action.

At Wilderness Safaris, our delight is to share the wild places of Africa
with our guests. while our ultimate goal s to help make a difference to
Afnca, its people and its wildlife. Everything we do is rooted in purpose,
whether we are seeking solutions to save threatened species, ensuring
the benefits of our conservation tourism model reach the people that
live m or near our operations, or continuously locking for ways to
minimise our environmental footprnt.

Furthermore, our two non-profit organisations (Children in  the
Wildemess and Wilderness Wildlife Trust) help to enhance the good
that we are doing and change more lives, at the same time increasing our

reach and contribution.

WILDERNESS TRAVEL DESIGNERS
« Excentichnl Knowiedoe ol Alrica
. Expofts in iinevary, ond jourmey creation

o regional Gffc

MPACTFUL PASS%ONATE AUTHEN“F!C
. Ap@lC1| je of ey b i

ITRVL AND THE WILDERNESS WINDOW

Feage boaking and plarming lechnolosiy

PRIVATE JOURNEYS, TOURS AND

TRANSFERS

= C A Yourng ond rantion compomy With
Ouf owen guikthes: wot onif bespoks
e Penences i CoDe Town, Viciona Fotis,
Kigol, Lavngaone and Windhoe

o AVIP oot ong-Qrel o ¢och it

PANDEMIC PROTECTION POLICY
W% refurdotile tonceliolion polel)
rSIDOnETem policy for our
N puess

WILDERNESS24
- Moo TEFOeNL ASESIINCD

= ' Doedcoted inhoUte O0CIL

Fosing core ot oun Quasts 24/77365

OUR ASSOCIATED PRODUCT
o - O @ensive niwork of assoosEn
U= occess 1o oxonliont roti
it ogent potners




BUSINESS OVERVIEW
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WAYO WAYO WAYO WAYO

ABOUT WAYO AFRICA
Wayo Africa is Tanzania's leading adventure safari company. The company
was founded by Jean Du Plessis in 1999.

Jean started in Tanzania training National Park rangers. This 25 year-long
relationship still continues today and we assist National Parks on various levels,
Jean pre-empted the safari industry's desire to diversify activities and focused
on low impact experiences, particularly walking safaris for which Wayc Africa
is now famed for. These remote and sensitive walking safaris have had a
documented. positive impact on conservation restoring many areas of the
- Serengeti to being rich in game.

The combination of sustainable camps, activities to reduce guests' time in a
vehicle and walking safaris restoring large swathes of parks formed the
foundation of Wayo Africa's slogan; "Touch the Earth'.

Wiaya Africa now: ‘services activities for over 180 logal Tanzanian DMC
B'éieratbﬁé - diversifying the safari offering. \Wayc operates a mobile camp in
ihesSerengeti, a smallermobile walking camp in the Serenget! a Fly Camp that
Woris across all parks and' a semi-permanerit site camip in. Manyara National
Pari “The*foundation of all of fhiese operations: pivetssarsund=ol guide
fraining-being ohe of the only eperatofs-in. Northerm Tanzania running a full-
time guide training operation ‘which is-available to National Park rangers,
Wayo guides and other safar operators in the area.

e

e o

MANYARA & SERENGETI GREEN CAMPS
WALKING &MQBILE FLY CAMPS

R
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ACTIVITY CENTERS _ GUIDE TRAINING



BUSINESS PLAN
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GROUND HANDLER &
GUIDE TRAINING

CAMPS

[.Wilderness Mobile - Serengeti

2.Wilderness Permanent - Serengeti

3.Wayo Permanent - Manyara

4.Wayo Mobile - Serengeti

5.Wayo Walking - Serengeti

6. Wayo Expedition Trekking

7.\Wayo Explorer - Serengeti

ACTIVITIES & OUT OF
CAMP EXPERIENCES

I.Manyara Activities Centre

2.Arusha Activities Centre

3.Endala Elephant Centre

4, Conservation and Research Education Outreach
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Permanent Tented Camp

CAMP PROFILE

9 permanent tents. High-end, luxury interiors and
service, remote Serengeti experience. Camps hold a
presence of under-stated luxury and relevant comforts.
Game package offering as well as full board. Wider
positive conservation impacts intended.

$1600pp RACK excluding park fees
STATUS: New permanent site
CAPEX REQUIRED: $1,145,500

CURRENT BUSINESS OUTSOURCED TO THIRD
PARTIES IN THIS MARKET

AndBeyond Kleins Camp $6,676

Lamai Serengeti Main Camp $88,809

Lemala Kuria Hills $65,764

Mila Tented Lodge $19,847

Sayari Camp $33,88|

Singita Mara River Tented Camp $14,886

Songa Tented Camp $58,689

Total Business Qutsourced in 2022 & 2023: $288,552

1000
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Perrganen} Tented Garfp’ s

CAMP PROFILE

f»

9 permanent tents. High-end, luxury interiors and CURRENT BUSINESS OUTSOURCED TO THIRD

service, remote Serengeti experience. Camps hold a

PARTIES IN THIS MARKET

presence of under-stated luxury and relevant comforts. Mwiba Lodge $39,038
Game package offering as well as full board. Wider Namiri Plains $85,174

positive conservation impacts intended.

Total Business Outsourced in 2022 & 2023: $124.212

$1200pp RACK excluding park fees
STATUS: New permanent sites to be open in Dec 2023
CAPEX REQUIRED: $1,145,500
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CAMP PROFILE

High-end, luxury interiors and service, remote Serengeti experience.
Small and intimate with 6 tents. Dedicated butler per tent with
perscnalised touches. Game package offering as well as full board, Wider
positive conservation impacts intended.

Moving twice a year from Northemn Serengeti to Southern Serengeti.

$960pp RACK exciuding park fees
STATUS: New to be open In July 2023
CAPEX REQUIRED: $594,000

#
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CURRENT BUSINESS OUTSOURCED TO THIRD
PARTIES IN THIS MARKET

AndBeyond Serengeti Under Canvas $8,445
Nyasi Migrational Camp $40,206

Olakira Migration Camp $18,476

Serengeti Safart Camp | $121,215
Serengeti Safari Camp 2 $25,002

Serian's Serengeti Mobile (Kusini) $15,099
Serian's Serengeti Mobile (Lamai) $7,806
Serian's Serengeti South (Kakessio) $33,260

Total Business Outsourced in 2022 & 2023: $269,509
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CAMP PROFILE

Upper mid-range camp set in a remote areas
of the Serengeti moving twice a year from
Southern Serengeti to Northern Serengeti
following the seasonal movements of the
migration. Set near the Bologonja River in the
North and when in the South, set between
Moru Kopjes and Kusini. Short walks are
possible from camp. There are 10 tents with
attached bathrooms. This camp 1s marketed at
a Tier 3 level.

Upgraded camp to open December 2022
CAPEX REQUIRED: $400,000

CURRENT BUSINESS OUTSOURCED
TO THIRD PARTIES IN THIS MARKET

Dunia Camp $23.638

Kaskaz Mara Camp $48.413

Lemala Ewanjan $39,378

Lemala Mara $64,064

Lemala Nanyukie $62.831

Lemala Ndutu $56,281

Naona Moru Camp $3 013

Nasikia Mobile Migration Camp (Kogatende) $98,131
Nasikia Mobile Migration Camp (Ndutu) $4.955
Nyikani Camp Central Serenget $12.014
Nyikant Migration Camp Serengetr $1.458
Sanctuary Kichakan Serengeti Camp $7.971
Serengeti Bushtops $27.854

Ubuntu Migration Camp $7 084

Total Business Cutsourced in
2022 & 2023: $457,085

COMPETITORS
P g :
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WAYO AFRICA WALKING CAMP”

Upper mid-range camp set in a remote areas of the Serengeti acting

as a satellite adventure camp to the Wayo Serengeti Green Camp.
Game drives are discouraged although not impossible and walks can
be short or long walks. With only 4 tents in this camp, there Is a
second camp which is operated nearby running another camp of 4
tents, Guests can experience an expeditionary style by walking from
one camp to the next. This camp also picks up business in Central
(shoulderflow-seasons) as Serengeti Green Camp is closed and
moving. This camp is marketed at a Tier 3 level.

Upgraded camp to open June 2023

CAPEX REQUIRED: $82,500 small upgrades to bring camp in-brand
and an appropriate level to service SGC guests

w L
Suggested Rack Yol Yr2 Yr3 Yr4 Yrs )
Rates $ L ) 5
High 450 70C 700 700 700
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e = A Tp—
liam upts Cost por unit_ {Total cost N )
R . i I w26600.00 == e Shocer Tesme Low
e || of 3000 5060
[inseriers | €2000001  $20.000.00
_ lmess 0 | o 5000 $50.00|
;Muum! = —= i [ Tl S Uy WG Comg Cuie e
| S5.00000!  S10,000.60) .
Deck | 50001 W) ) el
o] $5000,00  S10009.00 B AT
OO 5D
| | i :
5000 50.00
.
$0.00] $0.00] o \ 3 oot
) ¥
Lo 3
o
S
; =
A lendGeer T Y.
| Frabor beae
foreest | 7T 1 L] sesteod
T ! $60) o
i _|Genaesi conseucson | sl $2.500001  $2.500.00]




Upper-midrange camp set in a remote area of Manyara
National Park, Near to the Endabash waterfalls but

securely and safely set of decks, the camp provides safe
seclusion and fantastic wildlife sightings.

Canoeing, walking, cultural experiences, night game drives
and treetop walkway available nearby. Endala Elephant
Centre planned for partnership with working with rangers
and new Manyara Park Gate education centre. This camp
is marketed at a Tier 3 level.

Upgraded camp open June 2023
CAPEX REQUIRED: $372.500

S k
uggested Rac Yrl Y2 Y3 Yra Yes
Rates $
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COMPETITORS

CURRENT BUSINESS
OUTSOURCED TO THIRD
PARTIES IN THIS
MARKET

Gibbs Farm $15,676

Isoitok Camp Manyara $3,171
Lemala Mpingo Ridge $39.690
Nyikani Camp Tarangire $7,102
Oliver's Camp $3,721

Sanctuary Swala $3,993
Tarangire Ndovu Camp $21.417

Total Business Outsourced in
2022 & 2023: $96,770
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CAMP PROFILE

A high-end adventure experience booked on a private,
bespoke basis for Tarangire, Ngorongoro and Serengeti
Treks.

Experiences can be over a couple of days up to two
weeks.

$600 - 800pp RACK excluding park fees
STATUS: Camp is existing with new tents 2022

MPETITO

AVERAGE OCCUPANCY TO DATE 2022
3%

CURRENT BUSINESS OUTSOURCED TO THIRD
PARTIES IN THIS MARKET

Currently not sold or figures not available.
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WILDERNESS
SAFARIS CAMPS

CAMPS

Set in the prime wildlife areas as remote as
possible with only 6-9 tents to keep the
experience intimate and luxurious. Large mess
area with spacious seating areas, bar, dining and
library & outside dining/fire-pit. A very high-end
feel to the décor

TENTS

Very large 50sqm tents with decks, Sleeping and
indoor seating areas. Attached star tent to allow

for flexibility with separate bed/day bed
available in this area

BATHROOMS

Spacious bathrooms with flushing toilets and
power showers working with an extensive
sustainable water treatment operation

OUT OF CAMP EXPERIENCES

Ability for staff to set up sleeping arrangements

on rocks, sundowners by the river with star tent

available temporarily for the evening. Mobile
armchairs to be driven and set in the plains.
Walking safaris out into the plains to meet a
team with full cooked, sit down breakfast or
supper.

Open game drive vehicles in camp. Wilderness
only vehicles - fly in business only from other
DMCs

&

WAYO AFRICA
CAMPS

CAMPS

Set in good wildlife zones with 10 tents.
Large mess area and outside dining/ fire-pit.
A fun, rustic and upcycled feel to camps
with everything locally made and telling a
story.

TENTS

Manyara Tents: 7.5m x 5m
Serengeti Tents: 7.5m x 5m
Walking 3.5m 3.5m

A smaller but still spacious area to fit a
family with two young children. Tents are
stylishly decorated with upcycled or local
materials.

BATHROOMS

Attached bathrooms within the tents with
an outside shower. Compost toilets and
bucket showers,

OUT OF CAMP EXPERIENCES

Ability for staff to set up sleeping arrangements on rocks,
sundowners by the river. Walking safaris with a packed
funch or breakfast enroute.



ACTIVITIES OVERVIEW o

JANUARY 2022 - DECEMBER 2022 ($)

CAPEX REQUIREMENT : $580,900

E-bikes

Full Suspension Mountain Bikes
Suzuk Support Vehicles

Bike Tralers

Contamners

Helmets

Canoes

Flat Bottom Boat & Engine
Karatu Office Refurb

Manyara Office Refurb

JANUARY 2021 - DECEMBER 2022 (§) 2021

Salez based on Acthiity © Turnevar
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ARUSHA ACTIVITIES UNIT

TURNOVER JANUARY 2022 - JULY 2022
OFFERING

(jé Mountain biking experiences around USA Rivr &
in Arusha National Pari

ZZ‘/ Canoe safans on Lake Dulut: & Momella Lake

m Cultural excursions in Arusha City & Tengeru

CULTURE S Markel

Arusha & Tarangire Game Drives

=

Meru Waterfalls and Local Village walks

i,

WALKING

AMITHS . AfsMA ARUSHA ARUSHA ARUSHA AHUSHA X 4 { P ARISHA
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MANYARA ACTIVITIES UNIT n

TURNOVER JANUARY 2022 - JULY 2022

$82.752

MEHYARA MANYARA MANTARS MANYARA MANYARA MANVAFA HYSRA  MARYARS MANYARS
FOREST  BAOUNTAIN MOQUMTAN MTO WA  HATIONAL AT AL NATIORAL  TREET
E THE  BIONG  DIIRGTO MBURDCAL  PaEk PAR K GAPAT PARK NIGHT WALKWAY
GREATRIFT THRDUGH  THE LAXE LUNCH  CARDEING EXPERIEMCE  DRIVE GAME
YALLEY FRithis SHORE ORIVE

MTO W
nBU

e
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dﬁ OFFERING

Mountain biking expeniences through banana
== plantations outside of the national parks.

%’\ Canoe safaris in Lake Manyara

E Treetop walkway expevience in Manyara.

cuture  Cultural excursions I Mto Wa Mbu

=
Night game drives

DRIVING

& Village and Forest Walks

WALKING

Upgrades
- New game-viewing boating experience on Lake
Manyara in a flat-bottom boat
New activities & cultural centre
- New mountain biking rotte:




ENDALA ELEPHANT CENTRE

“People Protect What They Love" - Jacques Cousteau

Y

RETORATION & REPAIR

RESTORATION OF SPACE TO BE USED
FOR TRAINING AND CONSERATION
EDUCATION

By restoring the Endala research centre, we can open
the space out to be used for guide training, park
ranger training and also for shared use by Tawiri who
can communicate their priorities for research within
the park.

EDUCATION

REIGNITING OLD RESEARCH
PRACTICES IN TRACKING ELEPHANTS
AND STUDYING MIGRATORY
PATTERNS IN MANYARA

By having a dedicated team of guides and rangers

tracking and learning about the elephants, the team can
communicate back findings, welcome guests to the

space to learn more about the park but most

importantly communicate possible community. and

wildlife conflicts , B ulation

" CHILDREN IN THE ENGAGEMENT

WILDERNESS | COMMUNICATING STORIES AND
' EDUCATE LOCAL CHILDREN AND
COMMUNITIES ABOUT THE ELEPHANT |

FAMILIES

Dedicated teams visit local, remote villages and present
videos and activities around conservation efforts both
in Serengeti and Manyara. The Children in the
Wilderness-Eco-Club and Stewardship programmes
become. established and use the Endala Elephant
Centre as a base to inspire and protect.
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EMPOWER

Walking Guide & Serengeti
Cuide Training Mentor

EDUCATE

Experienced activity guides
move onto the Serengeti
Cuide Training school for
intense guide training and

walking guiding supported

by trainers and their
mentors

WILDERNESS WILDLIFE TRUST
— Research & Conservation

WILDERNESS

WD NRE T RURssT

Anti Poaching & Management
Community empowerment & education

Endala Research Centre
Water Management / soll erosion studies with commuiities at the top of the nift
Invasive plant control and studies
Elephant Research & Conservation
Comthunication of stories of elephants and park studies into community
supporting farmng practises
Location of CITW Eco-Camnps & stationing of YES programme students

Serengeti Black Rhino Project & Guide Training School

Work with TANAPA to support and fund Rhino conservation. Send funds into
ZS to ensure funds reach Rhino projects. Provide training for rangers and
potential field base for operations from WS / Wayo camps

INSPIRE

School visits to the activity training
centre. Meet guide trainers and
mentors. Arrange school visits, local
litter picking in parks

ENCOURAGE

Street-kid. jobbertunity and school-leavers
join the Wayo Activity Training centre
trained by trainers and mentors on the first
step towards being a safari guide

-~ = R

CHILDREN IN THE WILDERNESS
Links with rural schools
Eco-clubs & Annual Camp

CHILDREN N THE
WILDERNESS

Scholarships for further education
Youth Enviranmental Stewardship Programme

Eco Mentor Training

Conservation & Education Schools outreach team
Hire a team of educationalists to vistt schools and educate about the parks
with video footage from IMAX and research and stories from Endala
Research Centre

Conservation bus (mobie classroom) fitted with resources and a side
projector with screen to stream and engage

Developed World Sustainable Tourism

Education Programme
Develop curticulum materals and topics Lo fit within the country's curnculums

and engage the first world with sustainable toursm education projects

Celebrating different cultures and working with communities in Tanzana to

share thbal slulis and nallve art
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Adventure and Safari Market

CAGR - 7.7% uspl.8 billion

By 2026 — ==

Millennial, Generation X, Baby Boomers and Silver Hair

4
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the largast share In 2020 and ks
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Tanzania has 65 protected wildlife areas in the form of National Parks,

Game Reserves and Forest Reserves. It is famous for its huge numbers

of wildlife; mammals, insects and birds thrive in these protected areas.
Tanzania is the location of Africa’s largest peak - Kilimanjaro and is

home to over 120 different tribes.

Covid-19 has had a significant impact on travel to Tanzania with a
steadily growing market dropping significantly and only beginning to
recover with the potential for recovery and then further growth.

Number of tourists arriving in Tanzanla
from 2015 to 2022 (in ,OOOSs}
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In terms of wider buying pattems, it has been noticed that travellers are

3

choosing experiences that are further afield and more expensive.,
Expedia commented that 2022 was the year of the GOAT (Greatest
Of All Trips) with Amedeus reporting a jump in travel searches online
*0 'epic destinations’ with searches for Tanzania up by 36% last
November. Travellers are seen to be more mindful of choosing the
right travel destination with sustainable tourism in mind and are also
shown to be using a travel agent for more curated, trusted and

packaged trips working well with the sustainable safari offering.

httpsi/fwww.abta.comisites/default/files/media/document/uploads/ Travel%20in%202022% 20FANAL pdf
https;/fwww.cnbe.com/2022/01/2 | fthe-biggest-2022 -travel-trend-go-big-spend-big-on-bucket-list-trips.html
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PRICE ’
Wilderness Wayo will be pitching into familiar markets, Wayo

. ® 3

Africa - upper mid-range with a price point of between $600-
800pppn. The majority of the business currently sold by
Wildemess into Tanzania sits at this level so we would like to
replace this current out-sourced business. This is @ market with
which we are already familiar and already have good long-
standing relationships with agents around the globe.

Wildemess will operate in the high-end competing with
properties with whom they compete in other areas of Africa.
Price point sitting at between $1200-1600pppn where they have
a bank of agents and customers already selling and buying at this

4 £
- level. :’
& EE ?
] 02 &
i COLLATERAL
‘;ﬁ’ New marketing collateral will be published and released fﬁ':"-"
: t,' - towards the end of this year for the new Wayo Africa camps o
"5 _"\‘._-,.'- with new imagery for Wildemess Camps released early into
: J' EI 2023. Marketing will happen through dedicated marketing and

N sales reps, PR companies across the globe and also through

5 e in-house sales hubs. A dedicated marketing plan will be drawn
together by the in-house marketing department for
Wilderness. A focus will be on low-season products also to
help balance the capacity building requirements ahead of the
high season

03

COMMUNICATION

Content will be focussed on communicating the heart
company and its people from the carefully-crafted camps
celebrating the culture and diversity to new innov '-‘t%-&féifs’ﬂ ition
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Guest nationalities in 2018

18% of guests are direct

Dutch guests book thiough Explore Tanzania. historically a strong
supporter of Wayo with prefarential booking terms as a result

Historical and more recent trade réfationships.

Audley Travel Backroads, Exodus Travel, Far and Wild; Explore
Tanzania (Dutch chientele), Pulse Africa; Epie Private Joumeys:
Safart Insider to name a foy

Croupancy projechions are

more canservatve in the

first year dus to:

¢ Shost penod betveeen
booking and opening for
June peak season

+  Estabiished relationships
1 East AMics possibly
fesuiling n phased
appraach lo channekng
BrISsIres

= Current confirmed
ocsupanwy of 5%

Sooupancy projeckions
increase from year 2

ber




Current Wilderness Sales in 2022-2023: N¢ North/South, South
and West in Serengeti
West South NerthfSouth [ MNorth
300,000

100,000

- _1—_ —_— = e N B - .
SUM  SUM SUM  SUM SUM SUM SUM SUM SUM S SbimM
of lan of Feb of Mar of Apr of May of Jun of Jul of Aug of Sep of Ocv of Mov of Dec
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Currapt Wikderness Businges Tiors 1% 2 by location

Arusha

Zamiibar
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Current Wildernass Bus Tior § by Location
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NASIKIA

Nasikia works i conunction with Maasai Wanderings and operate in the low-nud range market
With camps set across Serengeti, mobile operations and lodges in the Manyara and Tarangire areas.
The mobile operation works it their more budget level,

SPLENALA

Lernala has been established over the last 15 years and has recently been bought by an operator in
South Africa. They are a firm favourtte option for agents for an upper-midrange and are ) direct
competition with the new Wayo brand. The product 1s marketed well but they are struggling on the
expenience. Lemala has 7 camps I Tanzania

Al

large amount’ of investment it establisha full circuttwithun Tanzanial

Established only |6yis ago -
Products are seen as very reliable but shghtly predictable and corporate. Feedback from agents s
that they are a safe pair of hands in a tncky travel environment. 22 camipt across Tanzania, Zanzibar
& Kenya. They are trying hard with messaging for thew conservation and community movement but
the 'proof of their actians s seenuingly tangible. They are main competitars for the new Wayo canips
as well as WS mobile and WS permanent camips.

BAMCTUARY
RETREATS

Sanctuary Retreats were established in Kenya in 1999, They have four camps in Tanzana and many
across Africa and work on an ethos of 'natural beauty’ for their camps. They have a philanthropy
approach with a handful of projects in Tanzania aimed at schooling but this seems Lo Bave taken

placem 201 6= cunent impacts and actions are unclear.

NOMAD TANZANIA

Camps and grounc handling working i the upper-mid range camp products and they have a unique
product in Mahale Mountains. Good connections with Yellow Zebra currently. Operating |4 camps
across a variety of parks in Tanzania - established for a number of years. In terms of marketing to
clients. Namads are pushing for a strong community and conservation push and are naw marketing
more the curated driver guide led trjps rather than fly-n business.

Singita s marketed as a very high-end offening on the edges of parks and remately set They have 5
camp or lodge operatons in Tanzania ranging from Gimet 1o the Mas,

SIMILAR
WILDERNESS
WAYO CAMPS

Wayo Explorer & Wiye Mobile

Wayo Mobie & Ws Molbijje

Wiyo Mobile & W4 Mobile & WS
Permanent & DMC sarvicas

We Mobile & WS Permanent

W Mobile & WS Permanent &
DMC services

Ws Maobile 2 WS Permanent

2022-2023
OUTSOURCED

BUSINESS TO
COMPETITOR

$ 172916

$ 445,109

$231,877

$ 18,376

$ 584,559

$ 330,271
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Camps will be refreshed or
created with sustainability in mind
sourcing as much of the content
from local suppliers as possible and
celebrating local trades-people and
cuftures. Camps will be designed in
the most eco-efficient manner
possible taking care with water
processing in particular with the
view to setting a precedent of how
to operate sustainably in the
national parks. Intel will be shared
and good practice encouraged.
Stays at camps will be interspersed
with out-of-camp experiences
which are uniquely all run in-house.

Activities will sensitively highlight
the authentic Tanzanian cultural
and wildlife experiences being
mindful of possible wildlife and

community conflicts and the

impact of tourism in communities.

The Wayo Wilderness family will
continue to grow as we aim to
continue to employ over 90% of
our work-force as local Tanzanians.
We will expand our activities
teams and offering in order to train
more young people in
conservation and guiding to allow
them to grow Into becoming
guides and then mentors going
forwards.

We will commit to hiring more
female guides in order to provide
opportunities across all genders.

Detvicey

Wayo Afiica will continue to stand
as a leader in guide training
offering free guide training to
National Parks and tailored paid
courses to other safan providers,
Wayo Wilderness will begin to
support parks in instating an
accreditation which guides must
achleve in order to guide in
Northem Tanzania.

We will further the posrtive impact
we already have in communities by
developing in-house conservation
projects; Rhino Conservation in
the Serengeti, The Endala Elephant
Centre in Manyara and
conservation education teams into
local communities. These will be
run through our highly
expenienced chanty arms; Children
in the wilderness & Wilderness
Wildlife Trust

Through our effective world-wide
sales and communications channels
we will be pushing a significant
amount of business through the
region bringing guests through the
country benefitting the focal
economy. Our influences will not
only communicate products but
also the wider-work we will do
promoting better travel practices
and conservation projects to the
western-world thus increasing the
profile Tanzania holds in the
responsible travel stage.
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Arusha
Ground handling, Travel Shop &
Head Office

Review current renting of office
space in Arusha and either
expand in this locatien or look for
alternative premises

Purchase or hire a transfers

vehicle, supplies trucks, container
truck

" Jnvestment $750,000

Safari Guides

.

Estimations to be made
based on forecasted
booking as to how many
guides we will need.

Likely structure will be 2
walking guides in each
camp to allow for game
package {12-14 walking
guides/game package |
guides re<':|U|red tc be
stationed in camps In
addition to the existing
10 guides we have who
will be hosting fult
circuits)

Training for all guides on
hosting and hospitality
introductions

Manyara
Activities & Visitors Centre

Explore the potential for utilising
dis-used TANAPA building at the
park gate and renovate for
actvities business (Potentially
keep old premises in Mto Wa
Mbu for a defined period of time

[
. Serengeti
i Guide Training School

Guide training centre as a
| satellite to Serengeti Green
Camp

Manyara
Endala Education Hub

Restore and repair buildings to
allow research or studies of
both elephants and water
management within the parks
to take place — ranger building

to manage transition of traffic.

Review POS options for activity

hubs

Hospitality

All hospitality staff to
receive training curreritly
working in the company
including food hygrene

and new menus.

New staff requirement
will be hospitality staff for
two permanent lodges
and a new wilderness
mobile operation by
close of 2023, Immediate
requirements are 3 new
chefs and team of new
waiting staff for new

wilderness mobile,

Conservation &

Education

To hire a team to work
between the Manyara
visitors centre, the Endala
Research Centre and
local schools engaging
communities in
conservation and
‘teaching them about
effectve tools for land

management

to allow both rangers and

guides to be stationed in the

park while on training courses

Travel Shop

Hiring of safar designer
and head of sales to be
based in Arusha

Hiring of supporting sales
team 1o be based in

Arusha — 4-5 employees

MY

Activity Guides

Recruitment of
younger jobbertunity
guides to begin
training to fulfil the
needs for staff for next
year and guiding going

., forwards,



Mobilise existing
Camps (nto

N.Serengeti

Recruit Travel

Shop Team

Company Set-up

Training to start
with Wayo team
for Wilderness

Systems

Sign-off on Wayo l

Upgrades

Finalise plans for

office relocation or |

expansion

Wilderness Safaris

Mobilisation of
upgraded S.
Serengett Camps

Conservation
Team recruited

and trained

New designs for
N. Serenget &
Manyara
Permanent Tented
Camp signed off
and sites secured

Endala & Manyara
Park Gate designs
approved
Sign off on WS
Mabile Design and

secured site

Hospitahity

Traming

Intensive training
for wilderness
systems and

ousINess 1s moved

Head office
relocation/

expansion

Cormmitments to
TANAPA i terms
of conservation
and research
signed off

Eilie Boat installed
& E-Bikes on

crater nm

New activities
centre open &

research centre

New designs for S
Serengeti
Permanent Tented
Camp signed off

and site secured

over 5
Wildernegds JAI 5% M/

’ Mobile Tented Camp - S. Serengeti - § Beds

- Permanent Tented Camp - N. Serengeti - 18 Beds
Mobile Tented Camp - N. Serengeti - 8 Beds

Permanent Tented Camp - N. Serengeti - 18 Beds
Mobile Tented Camp - S, Serenget! - 8 Beds

+ Permanent Tented Camp - S. Serengeti - |8 Beds

Wayo Africa

Launch of new
FERMANENT tented

camp in N. Serengeti

Launch of
PERMANENT Wayo

camp n Manyara

Mobilisation of camps

0 N Serengeu

Publication of
positive tourssm
curricutum for

western schools

Launch of new
PERMANENT
tented camp in S.

Serenget:

Mobile Tented Camp - N. Serengeti - 20 Beds
Walking Tented Camp | - N. Serengeti - 8 Beds
Walking Tented Camp 2 - N. Serengeti - 8 Beds

" Semi-Permanent Tented Camp - Manyara - 6 Beds

Trekking Fly Camp - Bespoke - 12 Beds

‘I Mobile Tented Camp - S. Serergeti - 20 Beds

+ Walking Tented Camp | - S. Serengeti- 8 Beds

£ Walking Tented Camp 2 - §, Serenget: - 8 Beds
Semi-Permanent Tented Camp - Manyara - 16 Beds

Trekking Fly Camp - Bespoke - |2 Beds

Mobile Tented Camp - N. Serengeti - 20 Beds
Walking Tented Camp | - N. Serenget: - 8 Beds
- Walking Tented Camp 2 - N. Serenget - 8 Beds
Permanent Tented Camp - Manyara - |6 Beds

+ Trekking Fly Camp - Bespoke - 12 Beds

Maobile Tented Camp - N. Serenget: - 20 Beds
“ Walking Tented Camp | - N. Serenget: - 8 Beds

<+ Walking Tented Camp 2 - N. Serengeti - 8 Beds
Permanent Tented Camp - Manyara - |4 Beds
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As experts on the ground our suggestions are the following:

Phase |: Levels of camps in Serengeti

» Total new investment figure $5,070,900

e Luxury Wilderness Permanent Camp in the North {$1600pp Rack)

¢ Wilderness Mobite camp ($960pp Rack) working as a seasonal camp:in the south but as part of the permanent camp in the

North when operating.

s Wayo New Mobile camp ($690pp Rack] set to service a farge proportion of the current mid-range business currently sold

e Wayo Manyara Green camp ($690pp Rack) marketed as an adventure camp - current occupancies are good

» Wayo Walking Camp ($650pp Rack) to operate as a remote adventure camp to target this up-coming market.

o Conservation work and Endala Elephant Centre capex figures currently nct included

kR

CUMULATIVE CASHFLOW ACROSS ALL PRODUCTS (000)

000G ®e WS Pocrarent South
WS Pormgeerd osth
WS Sererspets habde
Wayo Serongeti Mobie
e Ways YWalking Crnp

Wayo Marmgaea Caenp
4003 Wayo Acteates e,
-
.'»“'/
,.//
‘2000 ™
; ) i
/‘/ﬂ
_w‘.‘/ B
‘—'f /
Yrg—— e ———
i i M,MM“*”‘
- ~ i -
—_— el
.-u--w""_f R
7000
Yro Yot Yr Yed Yed Yed wré Yr? i R ¥ri

Curmdatice CREN0W GUr0SS LG



—ry N2 Y3 V4 W5 Y6 () i ¥r9 . Y10

Totat Bednights 35,040 35,040 33,040 35,040 35,040 35,040 35,040 35,040 35,040 35,040
Blended Oceupancy L265%  388%  A32% 0 463%  465%  465%  4B5%  46.5% #6.5% _ AB5%
Totat Sold Bednights 9,272 13,578 15,145 16,215 16,200 16,290 16,280 16,290 16,290 16,290
Blended Rack 689 896 895 890 889 889 889 289 889 289
828 % of Sales 80.0% 75.0% 70.0% $5.0% 60.0% 60.0% 60.0% 60.0% 60.0% 60.0%
B2C % of Sales 20.0% 25.0% 30.0% 35.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0%
Camp PBL

Revenue from 828 2470 4,635 4,932 4,857 4,498 4,498 4,498 4,498 4,498 4,498
RBevenuefrom82C 6 1,58 2114 26l 2998 2998 2998 2998 2998 23998
Total Camp Revenug 3,087 6,180 7,045 7,472 7,496 7,496 7,496 7,496 7,496 7,496
Less: Variable Costs {997} {1,462} {1541 {1,758} {1,774 {1,785) {1,795} {1,806) {1,318} {1,829)
Less: Fixed Costs {2,531) {1,531} {1,531 {1,531} {1,531) {1,531) {1,531} {1,531 {1,531} {1,531)
JLess: Land Costs edr20) L {220) (200 i120p  (120) {120) (120} (120} {120 {1209
I;amp EBITDA 4 3,067 3,753 4,063 4,070 4,060 4,095 4,038 4,027 4,015
Travel Shop Profitability

T$ Profit Earved from B28 196 414 490 530 536 536 536 536 536 536
15 Profit Earned from B2C 103 (258 348 473 892 5oy 592 592 592 552
Ers Prefitability from Camp 299 672 837 1,004 1,128 1,128 1,128 1,128 1,128 1.123J
Total EBITDA

Camp EBITOA 439 3,067 3,783 4,063 4,070 4,060 4,049 4,038 4,027 4,018
TS EBITOA 299 872 837 1,004 1,128 1,128 1,128 L128 1,128 1,128
Activity EBITDA 134 3 470 549 635 635 635 635 635 635
HO EBIDA {549} {518) {398) {398} {398) (398) {398} {398 {398) (398)
Total EBITDA 522 3,534 4,662 5,217 5,435 5,425 5,414 5,403 5,392 5,380
bess:D&A _ {500} [908) (10120 (Laan {1,266) {658} {753} {782) {782y {781
_Profit Sefore Tax (378) 2726 3630 4100 4,169 4,769 4,661 4621 48510 4558
Taxes 64 {818) {1,095} {1,230} {1,251) {1,421} {1,398) (1,386} {1,383} {1,379}
Capital Investment and Cash Flow

Maintenance Capex ] 0 {516) {626) {1.330) {516} {516} {626 {516} {1,330}
_Investment Capex 16,371 e o 8 . e 9 -

Operating Cash Flow  {6,371) 587 2,816 3,051 3,361 2,855 3,478 3,500 3,391 3,493 2,671
Terminal Value 1] 0 4] Q 3] 0 o 1] a 40,449
Total Cash Flow {6,371} 587 2,816 3,051 3,361 2,855 3,478 3,500 3,391 3,493 43,120
Comuigtive Cosh Flow (6,371} {5,784} {2,958) 83 3,444 6,299 8,777 13,278 16,668 20,161 63,281
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Head Office & lvavel Dhoop-

ead Office cost + Travel Shop (3rd parties) Us § '000's
apex Required $750,000°

R YRz YR

ravel Shop - 3rd party Sales 3,500.00 4,200.00 5,000.00
2,975.00 3,570.00 4,250.00_

525.00 630.00 750.00 -

Bank Charges 3.60 3.60 3.60
Cleaning 1.20 1.20 1.20
Fuel 6.72 6.72 6.72
Gas : 1.20 1.20 120
Paraffin _ | 000 000
Charcoal 0.36 0.36
insurance .00 9.00
internet 7.20 7.20
Rent 8.00 0.00
Membership & Subscriptions 2.04 2.04
Postage / Courier 0.90 0.0
Consultants / 1st aid responder 0.24 0.24
Ranger Fee (walking) 0.00 0.00
Hire - equipment 0.60 0.60
Hire - vehicles 2.88 2.88
Communication / Phones 1.44 144
Stationary 4.50 4.50
Payroll 0.00 0.00
Permanent 720.00 780.00
:Casuals 1.20 120
Bonus 60.60 65.00
NSSF 72.00 78.00
SDL 28.80 3120
Workgr§ mmpensatign 4.32 4.68
NHiF 0.00 0.00
sSDL 26.40 26.40
Staff Rations / Meals 10.80 10.80
Staff Transport : 2.40 2.40
Training 12.00 12.90
Uniforms 12.00 12.80
Park permits 4.32 4.32
Work Permits 3.60 3.60
fepairs & Maintnenance .00 0.00
Camp [ Buildings 12.00 12.00
Equipment 2.40 2.40
Softs 1.80 1.80
Cutlery & Crockery 0.18 0.18
Vehicles ) 18.00 18.00
Computers 4.20 4.20
Transport 18.00 18.00
Air freight 18.00 18.00
1,074.30 1,148.06 1,148.06

et Income (loss) before depreciation -549.30 -518.06 -398.06

176.04 166.67 130.67

___$750
538
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£100.000.00 2 2! s15.00000]
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$419.000 0

b 1 5225000 00
$35.600 00 i : i 10,606 24
: $50.00000
$15.60000°
$150.006 00

500
ST5000 §7.50000
$5.000.00]  $22.000.00

S110.000.00
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- P&L per month and Rolling cash flow
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