BARWAAQO INVESTMENTS LIMITED

Dealer in: Transportation MANDELA ROAD VETERINARY
TEMEKE~ DAREs SALAAM

P.O.Box 42577 DSM, TANZANIA Tel: 4255222 856842 Fax:
+255222 856847

Mobile: 0756 57922 1/07543s 0250

E-mail: barwaaqo@bil.co.&

enhance operationa] efficiency, increase market share, and contribute to the overal| growth of Tanzania’s
lransportation and logistics industry, Barwaaqo Investment Ltd. Is committed to compliance and corporate
social responsibility, and anticipates significant financia] success from this investment,

Objectives:

Our primary objective is to acquire a Certificate of Incentive from the Tanzania Investment Centre to

Upgrade and expand our fleet to meet the growing demand for transportation services.
Enhance operational efficiency, reliability, and safety standards.
Contribute to job creation and skills development in the local community.

Market Analysis:

Investment Details:

We are seeking the Certificate of Incentive to support the acquisition of 20 new trucks. The
estimated investment for thjs fleet expansion is 20 trucks comprising of Trailers and hoses. Each Trailer
costs $33,500 and each hose costs $51,500. Additionally, Spare parts with an estimated cost of $50,000 will
be purchased to ensure efficient and timely repairs and maintenance of the trucks. The total investment
required for this project is calculated as follows:

20 Trailers: 20 x $33,500 = $670.,000
20 hoses: 20 x $51,500 = $1,030,000
Spare parts: $60,000

Furniture and equipment: $30,000
Working Capital: 300,000

Total Investment: $2,090,000




Benefits to Tanzania:

The acquisition of new tr
Job Creation: The expansion of

our

personnel, and administrative staff.

Improved Logistics: Our enhanced fleet will

various industries and economic activities.

Safety and Environmental Standards: T
regulations, contributing to a safer and

Compliance and Corporate Social Responsibility:

company will actively engage in corporate soci
community development, promoting road safety,

Tanzanian citizens.

Financial Projections:

al responsibility

ucks will result in the following benefits for Tanzania:
fleet will create new job opportunities for drivers, maintenance

contribute to the efficient movement of goods, supporting

he new trucks will comply with the latest safety and environmental
more sustainable transportation sector.

initiatives, such as supporting local
and offering training and employment opportunities to

Based on a detailed financial analysis, it is projected that the investment in purchasing 20 trucks will

result in significant revenue generation for Barwaaqo Investment Ltd. Oy

» Operating costs, depreciation

s market share, profit margins, and return on

taken into account to provide a comprehensive financial forecast.

PROIJECTED PROFIT AND LOSS STATEMENT

» and maintenance expenses have been

YEAR 1 P4 - 3 4 5
usD (3) usD (3) usD ($) usD ($) usD (3)
REVENUE S 8,846,000.00 $  59,288,300.00 $ 9,752,715.00 S 10,240,350.75 $  10,752,368.29
DIRECT COST S -7,076,800.00 S -7,430,640.00 S -7,802,172.00 S -8,192,280.60 S  -8,601,854.63
GROSS PROFIT $ 1,769,200.00 $ 1,857,660.00 $  1,950,543.00 S 2,048,070.15 | $ 2,150,473.66
ADMINISTRATIVE EXPENSES |
Salaries & wages S 223,846.15 | § 226,084.62 | § 228,345.46 | § 230,628.92 | § 232,935.21
NSSF and WCF Contribution S 23,503.85( & 23,738.88 | $ 23,976.27 | § 24,216.04 | S 24,458.20 |
Skill and Development levy S 7,834.62 |5 7,912.96 | $ 7,992.09( 5 8,072.01| % 8,152.73
Transport & Conveyance $ 1,800.00 | § 1,818.00| § 1,836.18 | § 1,854.54] S 1,873.09
Electricity S 2,307.68 | S 2,307.69 (S 2,307.69| s 2,307.69 (s 2,307.69
Audit & Professional Cha rges S 1,000.00 | & 1,000.00| S 1,000.00 | & 1,000.00| s 1,000.00
Bank Charges / Finance cost S 55,000.00 | § 55,550.00| $ 56,105.50 | § 56,666.56 | § 57,233.22
Security Expenses S 898.62 | S 898.62| 8 898.62 | S 898.62 (S 898.62
Telephone & Post Charges S 50.00| $ 50.00| § 50.00| S 50.00 | S 50.00
Insuarance,Sumatra, comesa and c28 S 131,636.36 | 132,952.73| § 134,282.25| $ 135,625.08 | 136,981.33
Tracking Devices S 6,720.00| $ 6,787.20| $ 6,855.07 | $ 6,923.62 | 6,992.86
Donations S 1,661.54 | § 1,661.54 | S 1,661.54 | 8 1,661.54 [ S 1,661.54
Depreciation S 884,600.00 | $ 893,446.00 | S 902,380.46 | S 811,404.26 | § 920,518.31
Total Expenses s 1,340,858.83 | § 1,354,208.23 | & 1,367,691.14 | 1,381,308.87 | § 1,395,062.78
Progit Before Tax S 428,341.17 | § 503,451.77 | § 582,851.86 | § 666,761.28 | § 755,410.88
Corporate tax S 128,502.35| S 151,035.53 | § 174,855.56 | $ 200,028.38 | § 226,623.26
Retained Earnings S 556,843.53 | § 654,487.29 | § 757,707.42 | § 866,789.66 | $ 982,034.14




CASHFLOW PROJECTION
YEAR 1 USD

‘ YEAR 2 USD YEAR 4 USD YEAR 5 USD
CASHFLOW AT THE END OF THE YEAR S 1,778,193.93 S 1,902,552 45

1,441,44353 | ¢ 1,547,933.29| ¢ 1,660,087.88 5
PROFIT PROJECTION

3 654,487.29

YEAR 3 USD YEAR 4 USD YEAR 5 USD
757,707.42 | § 866,789.66 | § 982,034.14 |

Profit after Tax

II

556,843,53 S

Conclusion:

In conclusion, Barwaaqo Investment [ tq Is looking to expand its fleet and transportation capabilities
by purchasing 20 trucks, including Trailers and hoses, to cater to the growing demand for fyel transportation
in Tanzania. This investment will not only benefit the company by increasing its flect size and revenue
potential but wil] also contribute to the overal] growth of Tanzania’s transportation and logistics industry.
Barwaaqo Investment Ltd. Is committed to compliance, corporate social responsibility, and sustainable
growth. With the projected financial success and the anticipated benefits to Tanzania’s ¢conomy, this
investment presents a valuable opportunity for Barwaaqo Investment Ltd.



BA.RWMQO INVESTMENTS LIMITED
Dealerin: Transportation MANDELA ROAD VETERINARY
TEMEKE — DAR ES SALAAM

P.O.Box 42577 DSM, TANZANIA Tel: +255 222856842 Fax:
+255222 856841

Mobile: 0756 579 221/0754350250

E-mail; barwaago@bil.co.t»

Percentage of Date of report Approved
2. completion date
d.cquisition of new Truck Ongoing 10% 1/12/2023 01/08/2023
find Trailer
Ongoing 0% 01/08/2023

Acquisition of new
furniture and equipment
f

e o

ate

01/08/2023

Foreign

61,488

equipment

Grand Total 61,488

4. Project financing

286,000 347,488

The Project is finance by equity 20% and Loan 80% without interest from KCB Bank Payable in 18
months.

5. Problems and Solutions
® The cashflow problem; Because the 20% of the project is financed by the equity and the cash



6. Future Plans

* Our future plans for the comming six months (finishing the previous project) and increase

more trucks below is the schedule.
Percentage of Date of report Approved
completion date

On going 1/12/2023 1/08/2023

T Recommendations/CommentS

Project Name STATUS

Aquisition of new Truck and
Trailer 20 Units

On going

Aquisition of spare parts

Aquisition of new furniture
and egipments

We are striving our best to provide good service to the industry therefore we would like to
extend our incentive certificate so as to improve more in our business and community around us,




