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Executive Summary:

Barwaqoo Investment Ltd. Is seeking to expand its transportation capabilities by purchasing 50
trucks, including Trailers and hoses. The estimated cost for this investment is as follows: $33,500 for each
Trailer, $51,500 for each hose, and additional spare parts with a cost of $100,000. This investment will
enhance operational efficiency, increase market share, and contribute to the overall growth of Tanzania’s
transportation and logistics industry. Barwaqoo Investment Ltd. Is committed to compliance and corporate
social responsibility, and anticipates significant financial success from this investment.

Objectives:

Our primary objective is to acquire a Certificate of Incentive from the Tanzania Investment Centre to
support the purchase of 50 new trucks. This strategic investment aims to:
Upgrade and expand our fleet to meet the growing demand for transportation services.
Enhance operational efficiency, reliability, and safety standards.
Contribute to job creation and skills development in the local community.

Market Analysis:

The transportation industry in Tanzania has witnessed significant growth due to the country’s
expanding economy and increasing demand for goods and services. Barwaqoo Investment Ltd. Aims to
capitalize on this market opportunity by investing in trucks that can transport fuel across the country. This
investment will cater to the growing demand for fuel transportation in various industries, such as
construction, agriculture, and manufacturing. Barwaqoo Investment Ltd. Holds a competitive advantage in
terms of its experience, network, and reputation in the industry.

Investment Details:

We are seeking the Certificate of Incentive to support the acquisition of 50 new trucks. The
estimated investment for this fleet expansion is 50 trucks comprising of Trailers and hoses. Each Trailer
costs $33,500 and each hose costs $51,500. Additionally, spare parts with an estimated cost of $100,000 will
be purchased to ensure efficient and timely repairs and maintenance of the trucks. The total investment
required for this project is calculated as follows:

24 Trailers: 24 x $33,500 = $804,000
24 hoses: 24 x $51,500 = $1,236,000
Spare parts: $50,000

Total Investment: $2,090,000




Benefits to Tanzania:

The acquisition of new trucks will result in the following benefits for Tanzania:
Job Creation: The expansion of our fleet will create new job opportunities for drivers, maintenance
personnel, and administrative staff.

Improved Logistics: Our enhanced fleet will contribute to the efficient movement of goods, supporting
various industries and economic activities.

Safety and Environmental Standards: The new trucks will comply with the latest safety and environmental .
regulations, contributing to a safer and more sustainable transportation sector.

Compliance and Corporate Social Responsibility: .

Barwaqoo Investment Ltd. Is committed to adhering to all regulatory requirements and ensuring
compliance with local and international standards. The company will obtain all necessary permits, licenses,
and certifications to operate as a fuel transporter in Tanzania. Barwaqoo Investment Ltd. Will also adopt
sustainable practices and invest in modern equipment that meets environmental standards. Furthermore, the
company will actively engage in corporate social responsibility initiatives, such as supporting local
community development, promoting road safety, and offering training and employment opportunities to
Tanzanian citizens.

Financial Projections:

Based on a detailed financial analysis, it is projected that the investment in purchasing 24 trucks will
result in significant revenue generation for Barwaqoo Investment Ltd. Over the next five years. The
financial projections highlight the anticipated increase in the company’s market share, profit margins, and
return on investment. Factors such as fuel prices, operating costs, depreciation, and maintenance expenses
have been taken into account to provide a comprehensive financial forecast.

Conclusion:

In conclusion, Barwaqoo Investment Ltd. Is looking to expand its fleet and transportation capabilities
by purchasing 24 trucks, including Trailers and hoses, to cater to the growing demand for fuel transportation
in Tanzania. This investment will not only benefit the company by increasing its fleet size and revenue
potential but will also contribute to the overall growth of Tanzania’s transportation and logistics industry.
Barwaqoo Investment Ltd. Is committed to compliance, corporate social responsibility, and sustainable
growth. With the projected financial success and the anticipated benefits to Tanzania’s economy, this
investment presents a valuable opportunity for Barwaqoo Investment Ltd.

Therefore we believe that obtaining the Certificate of Incentive will not only benefit Barwaqoo investment
Itd but will also contribute to the economic growth and development of Tanzania. We are committed to
operating responsibly, adhering to all regulations, and actively participating in the advancement of the local
community.

We appreciate your consideration of our application and look forward to the opportunity to contribute to

Tanzania's thriving transportation sector.



