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EXECUTIVE SUMMARY




1.0 EXECUTIVE SUMMARY

The Directors of M/S SUNNY ADVENTURE SAFARIS LTD want
to Tﬂkg advantage of the unlimited market of hotels/tourism
business in the northern circuit and indeed for the lodge safari
business and expand their business. Due to this fact they
approached our firm among others they wanted us to prepare on
their behalf all legal and administrative documents connected to
their expansion programme of their pro ject which is located at Plot
No. 70 the famous Corridor Area. We have managed to write this
detailed feasibility study report which is supported with all legal
and administrative documents. The said legal and administrative
documents are annexed together with this study and ofcourse form
part of this study. In this study, we have also analysed the capital
structure of expansion programme - how much is expected to be
invested now and what will be invested later, The details of the
term loan, manpower structure is also debated in details in this
project document.  We have tried also to justify the
implementation programme of the entire project by carefully but
correctly analyzing key data and statistics connected to tourism
and hotel industry in Tanzania. We have critically analyzed also
both the tourism policy and act, the role of tourism to the Tanzania
economy and the role of tourism for the city of Arusha and indeed
to the United Republic of Tanzania. This approach has helped us to
analyse the economic potentials connected to the entire project,
the position of hotels in Arusha, room occupy ratio and bed
occupancy connected to hotels in Tanzania all this helped us to plot
the entire market share of this project, ofcourse all this was
professionally tested by a critical analysis of SWOT connected to
the entire project. We took trouble to compute key financial
statement which are annexed under para 7.1 - 7.15 and under
appendix I - VII respectively. To prove that there exist a proper
management set up which guarantee a professional chain of
command we have demonstrated the proposed administrative
structure which we recommend to be in use. In this document, we
have annexed also project financial statement of the entire
project- To us this project (expansion programme) is viable
profitable with a lot of social economic and political goodwill. -
Once extension of its certificate of incentive is extended the
project will have impact socially, politically and economically to the
United Republic of Tanzania.
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1.0

1.4

BACKGROUND INFORMATION

LEGAL STRUCTURE
In order for the project to operate within the ambit of law the
company need to have the following legal and administrative
documents:-

* The memorandum & articles of association

* Certificate of incorporation

* Original certificate of incentive.

* Tax identification number

* Audited accounts among others

All these key documents are annexed together with this study and
form part of this study.

1.1.2 THE PROJECT CONCEPT

Moshi and indeed Arusha is located in the hub of tourism business
which incorporate mountain climbing lodge safaris and camping
business. The Head Office of this company is in Arusha due to this
fact the promoter of this project plan to establish and modernize
the current structure of their business. According to statistics
annexed together with this study there exists room of expansion in
tour business in both Dar es Salaam and the northern circuit to the
advantage of the promoters.

1.1.3 PROJECT OWNERSHIP

2.0

According to the registered memorandum and articles of
association, the Directors of this company are as per annexed.
memorandum and articles of association.  All Directors of this
company are Tanzanians - We have faken trouble to annex the said
memorandum and article of association for easy of reference.

THE ROLE OF TOURISM IN TANZANIA

Records of official statistics connected to tourism and tourism
related projects prove that tourism business grew by 7.3% and the
rate of contribution to the GDP has been at the rate of 16.2%.
data and statistics from the economic survey show that trade
hotels and restaurant is second from agriculture 46% - This fact
justify the implementation of this project - (refer fo annexed

statistics.)




3.0 THE ROLE OF TOURISM TO THE CITY OF DAR ES SALAAM

4.0

5.0

/ ARUSHA

Going by official data/statistics from the treasury Dar es Salaam
contributes more than 90% of total government revenue tourism
industry employs second largest number in Tanzania next to mining
and agriculture. - Thus for Arusha teurism and hotel activities is
among key economic sectors which contribute handsomely to the

Government GDP - This fact justify the implementation of this
project.

POSITION OF HOTELS AND BED OCCUPANCY IN

DAR ES SALAAM / ARUSHA

We seriously studied the current position of bed occupancy, room
occupancy in Dar es Salaam and Arusha, Our study have revealed the
following basic facts:-

* The current bed occupancy show that there is a need to increase

room occupancy and bed occupancy capacity in Dar es Salaam and
indeed in Tanzania this tour company will caver this gap.

* Number of hotels in beach areas need to be increased. - In order
to do all this a fleet on new cars (tour cars) need to be purchased.

The above facts can be supported by the annexed data/statistics in
this study.

MARKET ANALYSIS

5.1.1 THE sWOT ANALYSIS
In order to determine professionally the SWOT analysis,
we were properly guided by several statutes - Policy data
and statistics the facts from all this have enabled us to
conclude as follows:-

5.1.2 STRENGTH
The tourism master plan, the tourism policy the Tanzania
Investment policy and act, the poverty eradication policy
and the economic vision 2025 and the untapped potentials in
tourism industry are among key strength of this project,

5.1.3 WEAKNESSES
The only weakness we witnessed when we had a world with
the promoters of this project is that a lot of cash is
needed to purchase motor vehicles camping equipments
e.t.c. The directors have plans to apply financial support
which will cover the financial gap.




5.1.4 OPPORTUNITIES

Data/statistics connected to trend of tour business have
guided us properly and professionally to conclude that a

lot of opportunities still exist in this business to the
advantage of the promoters,

5.1.5 THREATS

We don't anticipate any threat connected to this project
save for a delay to get financial support from financial
institutions for phase IIT of this project.

6.0 MANAGEMENT SET UP

Tourism business fall under hospitality industry due to this fact we
expect that a firm proper, professional and well motivated staff
will be recruited to run the day to day management of the company.
The proposed management set up is expected to look as under:-

SHARE HOLDERS

CONSULTANTS MANASING AU RS
DIRECTOR L3
CHIEF ACCOUNTANT
TOUR GENERAL MARKETING
DEPARTMENT MANAGER |_ DEPT.
PROCUREMENT HUMAN LOGISTICS
WORKSHOP /PURCHASING RESOURCE DEPT.
INCHARGE OFFICER OFFICER
OTHER OTHER OTHER OTHER
STAFF STAFF STAFF STAFF




7.0 PROJECT COST & REVENUE PROJECTION

8.0

7.1.1

7.1.2

7.1.3

7.1.4

7.15

THE INVESTMENT

Computation of land and building is expected to take the
lions share followed by motor vehicle & Mt. climbing gear.
All in all total investment cost is expected fo be to the
tune of US Dollars 2,832 350/ and we expect the

investment pattern to be at the ratio of 40% equity 60%
term loan.

THE PROJECTED REPAYMENT SCHEDULE

Computation of loan repayment schedule prove that this
project is able to pay the principal amount of the term
loan plus interest.

THE PROJECTED PROFIT & LOSS STATEMENT
Computations of projected profit & loss statement as per
annexed appendices show that the project is profitable
during its life span with minimum profit of $ 347,250/
and a maximum profit of $622 800/

THE PROJECTED BALAMNCE SHEET
Computations of the projected balance sheet show very
strong liquidity ratio.

THE INTERNAL RATE OF RETURN

When we were testing the viability of this project we took
trouble to compute the internal rate of return, according
ta the computation under Para VII in this feasibility study
report an encouraging figure of FRR 21.2% was computed.
This for hospitality industry is seen to be very favourable

PROFESSIONAL OPINION

8.1

ECONOMIC CONSIDERATION

A lot of tax (corporate tax, VAT payee etc) will be paid to
the government this move have positive impact to the
economy of the country. (Refer the annexed profit & loss

statement),




9.0

8.2 SOCIAL BENEFITS
Petrol stations, curio shop owners bureau de change shops,
street vendors, drivers porters at Kilimanjaroe, local markets,
boutique shops are among the groups which are going to
benefit once this project is implemented.

CONCLUSION

The project is viable, ecanomically sound profitable and in line with
the economic vision 2025, the tourism policy, tourism act, wildlife
policy, Tanzania Investment Policy and act, we thus recommend the
same fo be implemented and that we request Tanzania Investment
Centre to extend its certificate of incentive to enable the
directors to implement professionally phase IT & ITT.
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APPENDIX |

INVESTMENT PATTERN
(in US Dollars)
EQUITY TERM LOAN TOTAL

Motor Vehicles, camping lorriesitrucks,

transfer cars e.t.c. 1,079,420 1,520,580 2,600,000
Furniture & Radio installation eguipments 40.000 = 40000
Mountain and other logistics equipments 30,290 29,710 60,000
Land and building 4 . 130000 130.000
Warkshop 5000 . 9600
Misc. expanseas 150 . 350
Total 1,152,060 1,680,290 2,832,350
Percentage 40% 60% 100%




LOAN REPAYMENT SCHEDULE




YEAR D
Loan Amount

YEAR1
Interest
Repayments
mherest

YEAR 2
Interest
Repayments
[misrest

YEAR 3
Inierest
Repayments
Interest

Principal

YEAR 4
Interest
Repayments
Intsrest
Prncipal

YEAR 5
[nterest
Repayments
Interest
Principal

YEARE
Interest
Repayments
Inferast
Principal

APPENDIX Ii

LOAN REPAYMENT SCHEDULE
(in US Dollars)
REPAYMENTS
LOAN AMOU BALAN
il W PRINCIPAL INTEREST e
1,680,290 2,000,000
180,000 2,180,000
180,000/ 2,000,000
180,000 2,180,000
180,600 2,000,000
180.000 2,180,000
180,000 2,000,000
200,000 1,800,000
162,000 1.952.000
162,000 1,800,000
200,000 1,600,000
144,000 1,744,000
144,000 1,600,000
200,000 1,400,000
126,000 1,526,000
126,000 1,400,000
200,000 1.200,000
= —




YEAR?
Interest
F= en
1 emest

REPAYMENTS
LOANAMOUNT |  INTEREST | e BALANCE
108,000 1,308,000
108,000 1,200,000
200,000 1,000,000
90,000 1,080,000
90,000 1,000.000
200,000 800,000
72,000 872,000
72,000 800,000
200,000 600,000
54,000 654,000
54,000 600,000
200,000 600,000
38,000 436,000
36,000 400,000
200,000 200,000
18,000 218,000
18,000 200,000
200,000 2

2,000,000 1,350,000] 2,000,000 1,350,000




PROJECTED CASH FLOW
STATEMENT




LIB'9SE'Z TOE'BIT'T TSS'6L0'Z LSE'6EE'L 900'Z6L'L 906'Z€9's 9CL'ZZL'L 98G'LIS') 9BY'GLE'L WPO'SZZ'L DC6'6Z6 GIS'CSY
SBS'8EL  OV8'8EL  LO9'GEL GPELPL 00L'6SL  (0EW'RB) 0G.0LZ O00L26L GPBC6  LLLGBZ GGLOLF GIGEGK
Z6E'BIZ'T ZSS'6L0°C 1SB'6EE'L 900'Z6L'L S0B'TEY'L OCETTLL 98S'HISL 98V'EIC'L LKO'SZEL OC6'6Z6  SIG'ESK
S8S'BEL OVA'BEL LO9'GEL SYE'LVL 001'6SH (OEV'6B) OSL'OM O0MT6L SPE'EE  MML'SGZ SSEOLF  SISTESY
00000Z 000'00Z 000'ZOZ O00S'W0Z 000'00Z 00S'10Z 00D0'00Z OOD'YOZ OOS'EOZ OOSZOZ O00Z ooo's
oo’z oog'L 00s'y = 0oo'y 005'E 0052 000°7 ooo's
000'00Z 0O0'00Z  0OD'00Z  OOD'0DZ  OO00'00Z 000'00Z 0OO'00Z 000002  000'0CEZ  000'00Z
GRG'BEE OFVB'BEC LO9'LPE SYPEPE  ODL'GSE 0J0'Z9E O0GL'DIP OOL'SBE GSPELGZ LLZBGF GSSEBIF GG LOF
GZO'TOL  SL0'ZLL  098'¢ZL  OGY'SE) 0LE'0SE  S.0°B9) SSE'EEL  OFO'ZFL  OSFIOL  SOVLL  SSZO6L  0OSEIZ
096'SEZ ST8'9ZC \WLBIZ GSE'CIZ  OCL'B0Z GEG'E6l SBO'ILZ  0OWEFZ  GBE'SEL ORLOZE  00L'Z8Z  SLO'ENZ
THHVIA L UVIA 0L¥VIA 6UVIA BUWIA LHVIA 9SHVIA S¥VIA FNVIA CHVIA ZHVIA L NVIA

i XION3ddY

(ssejjog s ui)

SINIWILVLS MOT4 HSVD Q3L03roud

MO - HSVD TV.LOL

dv3A IHL ¥04 (LIo1H3aksSMduNS
JONYTVE ONINIJO

ANVHRANS

dv3A IHL ¥04 (W43akisniduns
SMOLNQ 0L

anypuadxy [Ende)

siojipal]) apel|

wewieday ueo

SMO131M0

uogepadag
spusping g xe] Jaye (sso)uoid 18N
SMOTaNI




PROJECTED PROFIT & LOSS
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SCHEDULE OF FIXED ASSETS AND
DEPRECTIATION
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FINANCIAL RATE OF RETURN
COMPUTATION
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KEY DATA AND STATISTICS WHICH
JUSTIFY IMPLEMENTATION OF THIS
PROJECT (EXPANSION PGORAMME)

BASIC FACTS:

Data and statistics from Appendix 1 - 7

The market of tourism is Tanzania is not saturated
The competitive atmosphere Is not that still as a
lot need to be invested in tourism sector.

Tourism sector is the largest tax payer
department in Tanzania

Tourism sector employs a lot of pecple this justify
key spiralover effect connected to tourism




NUMBER OF VISITORS HOTEL
BED NIGHTS AND FOREIGN
EXCHANGE EARNINGS
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Appendix £

NUMBER OF TOURLSM AND
FOREIGN EXCHANGE EARNINGS
1995 - 2010




NUMBER OF TOURISTS AND FOREIGN
EXCHANGE EARNINGS: 1995-2010

—

Vear | et | %Change |50 e | o Change
1995 293834 12.3 258.14 344
1996 326192 11.0 322.00 247
1997 360000 10.4 392.41 21.9
1998 482331 34.0 570.00 45.3
1999 628188 30,2 133.20 28.6
2000 501668 -20.1 739.10 0.8
2001 525122 4.7 725.00 -1.9
2002 575000 9.5 730.00 0.7
2003 576000 0.2 731,00 0.1
2004 582000 1.0 746.08 2.1
2005 612754 5.3 8§23.05 10.3
2006 644124 5.1 950.00 154
2007 719031 11.6 1198.00 26.1
2008 965000 34.2 1354.00 13.0
2009 714367 -26.0 1159.80 -14.3
2010 782699 9.6 1254.50 8.2

Source: Ministry of Natural Resources and Tourism




TOURIST ACCOMMODATION IN
TANZANIA 2005 - 2010

Appendix
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Appendix 4

HOTEL CAPACITY AND
OCCUPANCY RATES 1996 - 2002
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HOTEL CAPACITY AND
OCCUPANCY RATES

Appendix 5
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Appendix 6

VISITS OF NATIONAL PARKS




Tourists visited National Parks 2008 - 2010

1

Type of Tourists
No. | National Park Fnreslgner Locals | Foreigners | Locals Fur:igne Locals |
2008 2009 2010

ARUSHA 39778 | 43484 | 40263 | 9235 | 34308 | 30162

GOMBE 1096 325 1,202 432 | 1168| 1001

KATAVI 3,161 | 2250 1882 292 | 1484 1330

KILIMANJARO | 155275 | 6954 | 41879 | 1183 | s0193| 3.545

KITULO 117 413 366 187 151 | 158
LAKE

MANYARA 112,687 | 46477 | 118565 | 16361 | 112,982 | 48288

7 | MAHALE 2,888 191 810 58 865 24

8 | MIKUMI 21,038 | 17,629 | 25282 | 10616| 18936 | 22.872

MKOMAZI 433 552 647 263 566| 572

fﬁ RUAHA 21832 | 12355| 14125| 31ig| 12623 | 8797

i1 | ruBoNDO 721 450 472 153 01| 38l

b2 | saapant 2482 | 2293 2,755 | 1335| 2127 | 4442

13 | serencETI 225,606 | 218,375 | 202,537 | sssay | 228,644 | 69,369

B4 | TaRANGRE 95760 | 43883 | 77,739 | 10018 | 83778 | 34752

15 | ubzungwa 2,837 | 1,731 3163 | 1395 | 945 | 2707

228,42

otal 685,711 | 397,402 | 531,692 | 113,487 | 553.269 0

urce: Ministry of Natural Resources and Toursm, TAMNAPA




Tourists visited Ngorongoro Conservation Autherity 2010

T’lunth Foreigners | Locals Total _j
January | 22,296 | 20,123 | 42,419 i
February | 26,933 18,971 45,904 |
March 16,165 | 15277 31,442 |

!April 9,619 12,669 22,288
May 11,995 i 13,952 | 25.947

| June 19,865 19,301 39,166 |
July 38,563 26,469 | 65,032
August | 40,007 | 27,954 67,961
September | 25,804 23,450 | 49,254
October | 26,286 22,217 48,503

| November | 17,049 18241 36,190
December | 26,031 23,509 49,540
Total 281,513 242,133 | 523,646

Source: Ministry ﬁf Marural Resources and Tounsm, Ngorongoro Conservation Authority




