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**Executive Summary: ** 
 
Seven Seas Apartment Limited is a real estate development company focused on 
creating luxurious and sustainable residential spaces. With an initial investment of $2 
million, our goal is to build and manage high-quality apartment complexes that cater to 
the growing demand for upscale living in urban areas. By leveraging innovative design, 
cutting-edge construction techniques, and a commitment to environmental 
sustainability, Seven Seas aims to become a market leader in the real estate industry. 
 
**Business Description:** 
 
- **Company Name:** Seven Seas Apartment Limited 
- **Industry:** Real Estate 
- **Location:** [Kawe Beach Apartments,Dar Es Salaam] 
- **Founder(s):** [Mr Haji Kassamali kanji] 
 
**Mission Statement:** 
To deliver unparalleled living experiences through the development of sustainable, high-
end apartment complexes that exceed our client's expectations while contributing 
positively to the communities in which we operate. 
 
**Vision:** 
To be recognized as the premier real estate development company, setting new 
standards for luxury, innovation, and sustainability in the residential property market. 
 
**Business Objectives:** 
 

 Develop and manage at least three high-end apartment complexes within the next 
three years. 

 Achieve an occupancy rate of 90% or higher within the first year of operation. 
 Establish strategic partnerships with local contractors, architects, and suppliers 

to optimize construction costs and timelines. 
 Implement sustainable practices in all phases of development, aiming for at least 

a Silver LEED certification for each project. 
 
 
 
 
 
 



 
**Market Analysis:** 
 

- **Target Market:** Affluent individuals and families seeking upscale, 
environmentally conscious living spaces. 

- **Market Trends:** Growing demand for luxury apartments with eco-friendly 
features, increased urbanization, and a preference for amenities such as smart 
home technology, fitness centers, and communal spaces. 

- **Competitive Analysis:** Identify and analyze key competitors in the local real 
estate market, highlighting areas where Seven Seas can differentiate itself. 

 
**Financial Projections:** 
 
- **Initial Investment:** $2 million 
- **Projected Revenue:** Utilize market research to estimate potential revenue streams 
based on rental income, property appreciation, and ancillary services. 
- **Break-Even Point:** Define the timeline for reaching a break-even point and achieving 
profitability. 
 
**Operational Plan:** 
 

 **Land Acquisition:** Identify suitable plots for development, considering location, 
zoning regulations, and market demand. 

 **Design and Development:** Engage experienced architects and contractors to 
create innovative and sustainable designs, ensuring compliance with local 
building codes. 

 **Construction:** Implement efficient construction practices, leveraging 
technology to optimize timelines and costs. 

 **Marketing and Sales:** Develop a comprehensive marketing strategy to promote 
the projects, including online and offline channels. Establish a sales team to 
engage with potential buyers and renters. 

 **Property Management:** Implement a robust property management system to 
ensure high tenant satisfaction and retention. 

 
**Risk Analysis:** 
 
Identify potential risks such as market fluctuations, regulatory changes, construction 
delays, and economic downturns. Develop contingency plans to mitigate these risks and 
ensure the long-term success of Seven Seas Apartment Limited. 
 
**Conclusion:** 
 
Seven Seas Apartment Limited is poised to become a leader in the real estate market, 
offering luxurious, sustainable living spaces that cater to the evolving needs of our 
target market. With a strong foundation in place and a commitment to excellence, Seven 
Seas is ready to embark on a journey of growth, innovation, and success. 


