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1.0. EXECUTIVE SUMMARY

This is an investment by Bakhresa Food Products Limited (BFPL) to set up a
Soft drinks production and bottling facility in Mwandege in Mkuranga District.
The project shall involve conversion of PET and HDPE resin for production of
bottles and caps respectively and bottling of various types of soft drinks for
production of Azam Brand of Juices and Soft Drinks. The project involves
building factory sheds and warehouses, setting up injection moulding facilities
for PET and HDPE conversion, installing product blending, bottling, and
packing lines along with ancillary equipments and setting up an extensive
distribution infrastructure.

The plant shall have an installed capacity to produce 972,000 litres per day of
juices and soft drinks which would be packed in PET bottles in sizes of 500ml
and 300ml. The products will be marketed throughout Tanzania and exported
to East & Central African countries and also to GCC countries. The
operations of the plant will make high quality fruit juices and soft drinks to be
made available at affordable prices.

Excluding additional working capital, the project capital investment will be
approx. US$ 57.72 million, the major components being, Plant and machinery
US? 46.42 million, Civil construction US$ 2.30 million and Trucks & Trailers
US$ 9.00 million,

The financing of the project would be by way of term facilities from banks and
internally generated funds. The additional working capital will be financed
partly by the company from internal sources and partly by bank overdraft. The
targeted commencement of commercial operations is July 2025.

The plant is projected to attain optimum capacity utilization scon after
commissioning of the project. The operations of the plant are expected to
generate significant revenues for the government in the form of VAT,
employment taxes and corporate tax. The economic and social benefits of the
project include generation of direct employment for around 435 Tanzanians
and around 15 foreign experts. Indirect employment for many more
Tanzanian citizens are expected..

Itis therefore financially attractive and socially and economically desirable to
warrant the Tanzania Investment Centre's approval and support.



Project highlights:

1. Description of the Project

To set up a modern facility with the capacity for operating multiple
production units including conversion of plastic resin, production of
carbonated soft drinks and juices and filing and packaging of soft
drinks in PET bottles. The project shall be known as ‘Integrated Soft
Drinks Production Project’.

2. Type of Enterprise

Production of food products

3. Investment Break-up (in millions)

Plant and Equipment US$ 46.42
Distribution Vehicles uss 9.00
Factory shed/warehouse  US$ 2.30
Total Investment US$ 67.72

4. Project Financing (in millions)

Loans US$ 39.93
Internal funds US$ 17.79

5. Source, Terms and Conditions of Project Financing

Term loan from banks for periods up to 84 months in Euro and US
Dollar denominations with interest rate margins of 1.10% above
Euribor and around 2.20% above SOFR for Euro and USD loans
respectively.

6. Implementation period

Project implementation and commissioning targeted for June 2025

7. Operative date
July 2025



2.0. PROJECT BACKGROUND

2.1. Introduction

Bakhresa Food Products Limited (BFPL) was incorporated in 1997 and its
business activities comprise of production of bottled mineral water, Fruit juice
drinks, Ice creams and carbonated soft drinks. The company operates its
manufacturing activities in the Vingunguti Industrial Area, Buguruni Area and
Changombe Area of Dar es Salaam and in Mwandege, Mkuranga district.

BFPL is currently a market leader in products like bottled drinking water sold
under the brand name “Uhai”, Fruit juice drinks in long life packings sold as
African Frutti, Ice Creams and Ice Lollies with the name ‘Azam’ and Soft
drinks in PET bottles sold under ‘Azam'’ brand.

This new project has the objective of end to end integration of the processes
involved in production of finished goods in the form of high quality soft drinks
packed in PET bottles. This project will incorporate new features to the
operations of the bottling division by adding PET resin conversion for
production of Preforms and HDPE resin conversion for production of caps.
The new bottling lines will also have the capability to produce newer varieties
of products which are expected to find significant market in GCC countries.
The new facility shall facilitate market expansion for the existing and new
range of products throughout Tanzania and also to cater to the export market
mostly left un-serviced until now. The value addition generated due to
extended backward integration will result in better market support.

The supply requirements for demand of the exiting product range and the
planned new variety shall be substantial. The total product requirement will be
significantly higher if the markets in the East, Central and Southern African
countries and the newly inducted GCC market are considered. BFPL is
determined to capitalize on this potential demand for its products.

The existing plant capacity has been operating in multiple shifts ever since
the plant was commissioned to supply as much product as possible. It is
expected that the new plant would also be achieving similar utilization levels
after it starts operating.

It is this background that prompted BFPL to consider investing in this project
in Mwandege, Mkuranga District.



2.2. Promotors and Owners

2.2.1. The Company:

The project is sponsored by M/S Bakhresa Food Products Limited.

2.2.2. Shareholders and Directors:

BFPL has a paid up share capital of Tshs.478 million comprising of 4,780
shares and Reserves worth Tshs 140 billion as on 31 December 2022. The
shareholding is as follows:

+ Mr. Said Salim Awadh Bakhresa 1000 shares
* Mrs. Fathiya Ahmed 1000 shares
¢ Mr. Abubakar Said Salim Bakhresa 1000 shares
e Azam Marine Company Ltd 350 shares
» Bakhresa Grain Milling (Rwanda) Ltd 1430 shares

TEe Board of Directors of the company comprises of Mr. Said Salim Awadh
Bakhresa and Mr. Abubakar Said Salim Bakhresa.

2.2.3. Industrial experience:

BFPL was incorporated on 15th December 1997 as a private limited liability
company in Tanzania, The primary activities of the company are production of
bottled drinking water, juice & ice cream.

Mr. Said Salim Awadh is the Chairman and Managing Director & together with
Mr Abubakar Bakhresa manages the policies & day to day affairs of the
company.

Mr. Said has got over 40 years of rich experience in creating and building
business enterprises. Mr. Abubakar is a graduate in finance and business
administration from Georgetown University in USA and has got the successful
track record of implementing mega projects for the group all of which are
running successfully.




The Company has got specialists in all the fields. The company has the rich
experience of local employees as well as expatriate employees from Kenya,
Germany, Philippines & India. It has experienced engineers, food
technologists, quality controllers, accountants, storekeepers and
administrative staff who are well trained in their respective fields.

2.2.4, Financial performance of BFPL

(in T.shs.'000)

Year Sales Gross profit Net profit (Pre-Tax)
2020 329,126,822 66,306,758 14,023,174
2021 427,993,078 90,422,704 37,222,680
2022 536,255,865 102,920,789 31,018,583

2.3, Economic Industrial Policies:

Currently the Government is pursuing policies encouraging the private sector
to take a commanding role in the economic development of the country.

Many of the projects of Bakhresa Group are approved by Tanzania
Investment Centre which are running successfully and contributing to the
economic growth of the country.

The projects previously approved by TIC are given below:

1. Said Salim Bakhresa & Company Limited-----to set up wheat mill at
Kipawa, Dar es Salaam

2. Said Salim Bakhresa & Company Limited-----to expand and set up
500 ton wheat mill plant at Mzizima, Dar es Salaam

3. Azam Bakeries Company Limited----to expand and rehabilitate
bakery division of SSBC and set up a new biscuit plant at Kipawa,
Dar es Salaam

4. Bakhresa Food Products Limited---to set up food processing

industry to produce ice cream products, artificial juices and mineral
water at Kipawa, Dar es Salaam.
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5. Omar Packaging Industries Limited----to set up a plastic packing
material manufacturing plant at 110 Nyerere Road, Dar es Salaam.

6. Said Salim Bakhresa & Company Limited--- to expand and set up a
new 500 ton wheat mill plant at Plot No.74/1, Nyerere road, Dar es
Salaam.

7. Bakhresa Food Products Ltd--- to set up a production unit for fruit
juice in Tetra Pak packing at Vingunguti Industrial Area, Dar es
Salaam.

8. Bakhresa Food Products Ltd--- to set up Ice Cream production unit
at Vingunguti Industrial Area, Dar es Salaam.

9. Said Salim Bakhresa & Company Limited--- to expand and set up a
new 500 ton wheat mill plant at Plot No.74/1, Nyerere road, Dar es
Salaam.

10. Bakhresa Food Products Limited--to expand the production
capacity of Uhai Drinking water and Azam bottled flavoured drink.

11. Bakhresa Food Products Limited - to set up a PET bottle recycling
plant at Plot 182 & 183 Mbozi Road, Dar es Salaam.

12. Bakhresa Food Products Limited — to set up a Carbonated Soft
Drinks production plant at Mkuranga.

13. Azam Media Limited — to set up a digital tele transmission and
broadcast company.

14. Bakhresa Food Products Ltd - to set up a state of the art Ice Lolly
production facility at Mkuranga.

It is noteworthy that nearly all the projects approved by Tanzania Investment
Centre under Bakhresa Group are successfully running and contributing to
the economic growth of Tanzania & providing jobs for the Tanzanian nationals
and the rest are being implemented as per schedule.

The current industrial policies are conducive for further investments and it is
with this belief that the management wishes to invest in this new high value
project.



3.0. Market and Plant Capacity:

The new project will cater to the market for carbonated soft drinks in the outer
regions of Tanzania which has not been entered into by the company. The
export market comprising of east, central and southern African countries are
developing into strong zones for the company's products. New market areas
have been identified in Oman, UAE and Comoros which have indicated
preference for speciality products which can be produced from the new
project. Through the new project the current demand supply gap is expected
to be bridged comfortably.

The plant capacity utilization will progressively but rapidly increase as the
market coverage grows. The thrust for growth in the local and export markets
will be affected simultaneously. Due to the in-house capacity building for
production of preforms and caps, the overall utilization of the bottling plant
capacity will be facilitated. Production capacity will be channelled to cater to
the product wise demands equitably in order to hedge the risk of over-
dependence on any particular product or range of products. Based on the
projections the average plant capacity utilization should range between 85% -
90% in the year following commissioning of the project.

4.0. PLANT INPUTS

4.1. RAW MATERIALS

The main raw materials are flavoured compounds, fruit pulps and
concentrated fruit juices, flavour concentrates, sugar and carbon dioxide. The
fruits whose juices will be produced are Mango, Orange and Pineapple. The
fruits available in Tanzania are Mango, Pineapple, Tamarind and Orange.
These fruits are used to extract pulp and then aseptically packed for juice
production. Concentrated flavour compounds are imported from European
countries. Refined sugar is imported from Taiwan, UAE and India. Liquid
Carbon dioxide is obtained from Tanzanian and Kenyan producers .

4.2. POWER SUPPLY

The project will depend on TANESCO for its power supply. However, standby
generators of 1,500 KVA will be installed to ensure continuous power supply.

& &



5.0. PROJECT ENGINEERING

5.1. LOCATION

The plant will be located at plot No 2, Block-A, Mwandege, Mkuranga district.
The property belongs to the company and is of adequate dimensions to cater
to requirements. The location is very good as it is served by main road. It has
power, water and telecommunication connections.

5.2, PLANT AND MACHINERY

Machineries and equipments will be supplied by reputed manufacturers from
across the world. PET injection moulding lines will be from Husky Inc.,
Luxembourg, Cap moulding Lines from Sacmi Ltd, Italy, Integrated Bottling
Lines from Krones Ag, Germany and ancillary equipment from European
manufacturers.

6.0. COSTS
6.1. FIXED CAPITAL COSTS

The capital costs for the project is estimated at US$ 57.72 million summarised

as follows:
) (in US$ million)
Item Description Local Foreign Total
Buildings 0.50 1.80 2.30
Plant, Equipment & Fittings 3.95 4247 46.42
Motor Vehicles - 9.00 9.00
TOTAL 4.45 53.27 57.72

7.0. MANPOWER

This project will employ around 435 Tanzanians and 15 foreign specialists.
The foreign specialists will be responsible for the operations of key technical
and specialized areas which require personnel with specialized qualifications
and experience. These experts will also be responsible for training our
Tanzanian workforce in order to increase their level of skills to enable them to
undertake higher responsibilities.




7.1. Organisation Structure:

The organization structure will consist of highly skilled and semi-skilled

personnel in various levels of operation to cater to the horizontal and vertical

operation requirements. An organization structure is shown in ANNEXURE I,
8.0. Economic and Social benefits

In addition to good profits, the project will generate for the investors other
economic and social benefits as under:

e The project would provide the people of Tanzania with more varieties
of refreshing soft drinks at an affordable price.

» The project will generate foreign exchange by exporting the products.

» The project will generate direct employment to around 435 Tanzanians
and indirect employment to many more.

» The project operations will contribute significantly to the Government
exchequer in the form of taxes and duties.

» Small and medium ancillary industries connected to the operations of
the project will be supported.

9.0. Project Implementation Schedule:

As already mentioned, the implementation of the project will be supervised by
the experienced team of BFPL staff supported by engineers from vendors of
the plant during the erection and commissioning. The implementation of the
project has already started & civil works are being carried out. Negotiations
with the suppliers of machineries and equipments have either been finalized
or are at an advanced stage.



10.0. Conclusions and Recommendations

In order to take advantage of the current Government policies of encouraging
the private sector to take a leading role in the economic activities of the
country, BFPL wishes to implement this large manufacturing project in
Mwandege in order to generate higher value for the shareholders and the
economy and also cater to the ever increasing demand in Tanzania and the
neighbouring countries.

The project is profitable to the promoters and is economically and socially
beneficial to the nation as a whole.

It is, therefore, recommended for approval and support by all concerned. In
view of its substantial benefits to the economy of the country, it is the hope of
the investors that the Tanzania Investment Centre will approve this project as
a strategic investment and grant it the required incentives as stipulated in the
Tanzania Investment Act, 1997 and later,
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ANNEXURE |

Major assumptions used:

Number of Sales days per year
VAT on capital goods

Working capital

Dividends

Tax Laws

Foreign Currency

300

Zero (deferred and discharged)

Financed from BFPL intemally
generated funds/Bank overdraft

Based on net revenues and
cash flows

As per current stipulations

Normal Availability
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