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PROJECT BUSINESS PLAN

HANWEN TRADE COMPANY LIMITED

1. Introduction

This Project Report is designed for investment into the Transportation Sector
by Hanwen Trade Company Limited whose sole purpose is to conduct
transport and trade business within the United Republic of Tanzania and
its neighboring countries. The plans presented in this Project Report will be
implemented forinvestment purposes in the management and operations
of the transport business that Hanwen Trade Company Limited will

conduct.

2. Company Overview

Hanwen Trade Company Limited hereinafter referred to as HTCL was

registered on the 28" July 2019, whose main objective is to serve and



safeguard its own trade operations and those of prospected clients
through the provision of a reliable transportation platform. As part of its
duties, HTCL serves as the logistical support, transportation advisory and
consultative wing that manages not just its own fleet but also services
provided to the entire transport arena in Tanzania and East and Central
Africa as a whole.
HTCL is registered under the Companies Act, 2002 in Dar es Salaam,
Tanzania. Our offices are located at Plot No. 936, Mbezi beach Kawe
area, Kinondoni, Dar es Salaam. The company officially begun its
operations on 2020, Hanwen Trade Company Limited hereinafter referred
to as "HTCL" was born through necessity to facilitate the logistical needs
of trade contracts that have been entrusted to our portfolio.
HTCL has fully complied to its registration by possessing legal certificates
and documents specifically;

- Memorandum and Articles of Association;

- Certificate of Incorporation;

- Business license;

- Tax Identification Number, and;

- Other transport related documents.
The above justify that Hanwen Trade Company Limited is conducting its
business within the laws of the United Republic of Tanzania.
Project Promoters
The project promoter will be managed and operated by Hanwen Trade

Company Limited whose investors as follows;

NAME OF | NATIONALITY PERCENT OF
SHAREHOLDER OWNERSHIP
SUN CHANG Chinese 40%

PO Box 33092,
Dar Es Salaam
BAO YANRU Chinese 40%
PO Box 33092,
Dar Es Salaam




GUO XIAOFENG Chinese 20%
PO Box 33092,
Dar Es Salaam

 Description of the Company's employment team:

HTCL is managed by GUO XIAOFENG as a Director, employed 25
employees, with three(3) Chinese and 22 Tanzanian. Director has been
with HTCL for over a year and in that time alone, the company'’s fleet has
increased from one truck and frailer to é trucks.

* Operations

The business will be managed and operated by Hanwen Trade Company
Limited. The company will run its activities in a more professional way and
it seeks to satisfy its clients by delivering the services as declared in our
objectives. Technology and proper people skills will be used to allow
meeting all objectives for the purpose of the maximization of profits for the
benefit of the shareholders.

* Project Location

Our business headquarters and registered office will be situated on Plot

No. 936, Mbezi beach Kawe area, Kinondoni, Dar es Salaam.

* Services

HANWEN TRADE COMPANY LIMITED will adopt superior services toits clients
and contracts. Transport and its supporting components including frade
and opportunity in sub transport (return) deals will allow Hanwen Trade Co
to provide better services to businesses.

We offer a comprehensive range of domestic and transit container
transport services throughout East Africa. Our freight container fransport
service caters for both 20 feet and 40feet containers, and includes pick
up, transportation and dropping off your shipping container at the final

destination.



With our own transport fleet of trucks and trailers, we deliver fully
integrated cost-effective transportation and distribution solutions to

customers operating within the Sub-Sahara region.

When it comes to transporting bulk chemicals, Hanwen Trade Co supports
its customers with efficient solutions and a broad range of services for safe
and reliable transportation of liquid chemicals of all common hazardous
goods classes. We have a state-of-the-art fleet of tankers and tank
containers which can be used to reliably transport non-hazardous and
hazardous chemicals to their destination. Additionally, we ensure our
drivers have the necessary training and permits and have a full knowledge
of HAZMAT rules so that chemicals are properly handled.

Our expertise in chemical transportation also affords our customers the

benefits of the increasingly important field of waste management logistics.

When cargo is different to standard sized services, HTCL can deliver the
specialised logistics required to manage each unique cargo. Project
cargo is usually tfransported as individual pieces due to being oversized
and overweight. Whether being construction, mining or oil and gas
related, HTCL is dedicated to our customers by setting high standards of
quality, dependability and proficiency to the cargo management.

We have a fleet of specialised trailers and low-beds designed specifically
to accommodate the movement of high value, time critical products and
goods. This extends to us taking care of any additional services required,
such as special cranes, and transport to ensure your cargo is loaded and
unloaded without delay.

Hanwen Trade Co has access to specialized refrigerated trailers that
support cold chain deliveries which is an area that requires absolute focus
and we understand the needs of our customers to ensure all transportation
and distribution are completed in the best conditions and within the

agreed deadlines. Whether it’'s perishables, drinks or pharmaceuticals,
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consistency is the key to supplying refrigerated goods of the highest
quality, hence our processes focus on protecting your product, ensuring

your temperature & humidity sensitive goods arrive in ‘as sent’ condition.

Loose cargo fransportation is also part of our core business. We have
experience in servicing mines with cargo inflows and outflows carrying
mine inputs, both hazardous and non-hazardous. Our fleet has delivered
successfully over 6000 metric tons of different goods including
cement/gypsum/gravel, agricultural produce, hardware among others.
Our fleet carrying capacity is 180 metric tons at one go however, if we
factor in our subcontractors we can reach upwards of 1800 metric tons at
a go.

As part of our entry into the mining services business, we operate a heavy
duty truck rental service and site support vehicles. We can supply different
brands vehicles & machines as customer shall demand.

As part of our logistics service portfolio, we organise tailor-made storage
solutions for our clients. Be it bonded areaq, covered, or fully built facility,
we work together to develop a storage solution to fit our clients demand.
* Financial Needs

Hanwen Trade Co has currently raised over Three Billion Tanzania Shillings
and for its operations here in the United Republic of Tanzania. The same
is going to be used to increase its fleet from the current 6 to 18 in less than
one year including expenses that will be incurred in the course of the
business from the initial to its targeted growth of 40 trucks and trailers with

Various uses.

* Business Mission
To provide efficient transport services that add value to our customers and
to grow our business through safe operations, innovation and continued

excellence.



* Business Vision
To be the transport company of choice and leader in providing quality

and customized service.

* Core Values of our Transport Business
Listen and provide service excellence to our customers. We continually
strive to be an employer of choice by:
1. Investing in our staff, supporting their growth and
continued development
2. Functioning always as a team and fostering a positive
work environment
3. Being an organization that strives for the highest ethical standards,

values, safety, honesty and mutual trusts

2. Market Overview

The transport system in Tanzania consists of five modes: roads, rail, water,
air and pipelines. A high proportion of the infrastructure was not
modernised over time due to limited resources to invest and a large
amount of infrastructure and equipment is now beyond its economic life.
The economic reforms that were initiated in the 1990' s have delivered
significant change to the structure of the economy through the
introduction of market-based pricing and loosening controls on trade.
However, for market forces to be successful, good transport services are
essential.

In this respect it is necessary to look wider than just the infrastructure to
make sure that complementary bottlenecks and non-tariff barriers are
also removed. Such bottlenecks are encountered when policies do not
promote high quadlity services and bureaucratic administrative

procedures limit efficiency. Removal of non-tariff barriers is also important

https://www.afdb.org/fileadmin/uploads/afdb/Documents/Project-and-Operations/Tanzania



for the efficient transport of long distance freight. Harmonisation of rules
and regulations between countries is needed to promote the flow of
goods and services between neighbouring countries.

1. Roads Subsector The road network in Tanzania currently comprises
86,472 km of roads in the formal inventory of which 12,786 km are
categorised as trunk roads, 21,105 km as regional roads and the remaining
52,581 km as district, urban and feeder roads. The trunk and regional roads
are under the responsibility of the Tanzania National Roads Agency
(TANROADS) which is a semiautonomous agency under the Ministry of
Works. The district, urban and feeder roads are the responsibility of local
government authorities (LGAs) who are under the oversight of the Prime
Minister’s Office Regional Administration and Local Government (PMO-
RALG). PMORALG has an oversight function of preparing policies and
strategies in consultation with stakeholders as well as coordinating,
monitoring, and providing support to LGAs in road works implementation
activities.

The transportation and logistics industry has been flourishing in recent
years since the Government of Tanzania increased cargo handling
capacity at the Port of Dar es Salaam. This coupled with the government’s
focus on industrial growth and undertaking of major infrastructure projects,
has spurred the transport and logistics business within the country and East
Africa as a whole. In recent years, the Tanzanian economy has
experienced a robust GDP growth averaging 6-7 percent annually. To
sustain this growth, the government emphasized and invested in stable
and reliable infrastructure projects including water supply, electricity,
roads, railways, irigation schemes and healthcare facilities. This
developmental focus and stable growth has attracted new investors, and
encouraged existing investors to expand their businesses and invest in new
ventures. Consequently, the demand for transport and logistics services
has increased tremendously. As result in order to capitalize on these
governing industry frends, Hanwen Trade Co has positioned itself
strategically to provide for this service sector whilst maintaining a
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competitive edge. Hanwen Trade Co will capitalize on the strong demand

for transport and logistics to leverage on its assets.

With management aimed at growing the existing business and exploring
new business territories, the company believes it has the potential for

exponential growth within this service industry.

* |dentification of the target market:

The target market is countries within the East African Community and
Southern African Development Community (SADC).

* Company Strategy, Visibility and Sales Strategy:

Under transport unit our focus is on fransporting cargo to different
destinations both local and cross border i.e. ZAMBIA, CONGO, BURUNDI,
MALAWI, KAMPALA AND KENYA.

Our key operational goals are to have;
- Lero break down
- Delivery on time
- Lero accident
- Lero product loss
- Increase market share both local and Transit
- Increase truck turnaround (fleet utilization)
- Institute and be governed by health and safety policies and
procedures throughout our operations.

- Maintain sustainability

Hanwen Trade Co has a total fleet of 6 trucks on ground dealing with both
wet and dry cargo. With the support from our shareholders and solid
contracts we have the financial capabilities of adding more than 34 semi
used trucks as per our current demand and requirements. This current in-
house demand pushes us to delegate more than 50 trucks to operations
in both Local & Transit routes as per our demand requirements.
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In terms of sustainability of service; in order to ensure the high level
standard of maintenance of our trucks, we have an in-house modern
workshop facility equipped with high technology diagnosis tools with
highly trained technicians to effectively monitor our fleet.

This in-house modern workshop facility needs Hanwen Trade Co to own its
own yard for the purposes of maintaining smart technology on a more
permanent basis.

With an exceptionally well maintained fleet of trucks we have the ability
to handle different types of cargoes under high and low pressure, we can
handle with surety all types of Container haulage, Bulk chemicals, Break
bulk/Project Cargoes, Consumer products, loose cargoes, off road and
Heavy duty loads (Abnormal wide loads).

Tracking is one of the main components of HTCL quality assurance
programs. Tracking enables us to view the vehicle's last received position
on the map. All the fleet of trucks in Hanwen Trade Co are being tracked
using telematics software. This provides a real-time view of all assets
current positions. This innovative software displays other useful information
such as Geo-fence, speed, driving behaviour, ignition status, driving
violations and a ftrail of where the asset has been. Tracking enables
Hanwen Trade Co to efficiently and effectively manage the fleet, the

service also extended for customer access.

3. Project Presentation and Exhibition

. Project presentation:
The Project is to support existing business contracts within Tanzania, the
East African Community Countries, Southern African Development

Community (SADC) and other countries within contracts.

* SWOT Analysis and BCG Matrix for HTCL:

Hanwen Trade As one of the upcoming companies in its

Company Limited industry, HTCL has numerous strengths that

9



STRENGTHS

enable it to thrive in the market place. These
strengths not only help it to protect the market
share in existing markets but also help in
penetrating new markets such as Democratic
Republic of Congo (DRC). Strengths are:-

1. Its customers include Cement Factories, Coal
Mines, Hardware Supplies and Agricultural
Produce for export both within and outside
Africa.;

2. Disciplined culture of trust, safety and service;
3. The business units are experienced;

4. Demand/Contracted related growth, and;
5. HTCL has assorted transportation solutions
that meet bulk tfransportation demand in key

industries extractive industries.

Hanwen Trade
Company Limited
WEAKNESES

Weakness are the areas where HTCL can
improve on. These weaknesses are being
addressed continuously within the company.
Weaknesses observed are:-

1. Slow adaptability to changed transportation
demands or changed load requirements from
clients;

2. Organization structure is only compatible with
present business model thus limiting expansion
in adjacent product segments, and;

3. Timely investment in new technologies. Given
the scale of expansion and different
geographies the company is planning to
expand into, HTCL needs to put more money in
technology to integrate the processes across

the board. Right now the investment in
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technologies is not at par with the vision of the

company.

Hanwen Trade
Company Limited
OPPORTUNITIES

External Strategic Factors are:-

1. Opening up of new markets and Trade
relationships pushed by Government
agreements;

2. Economic uptick and increase in customer
spending, after years of recession and slow
growth rate in the industry, is an opportunity for
HTCL to capture new customers and increase its

market share.

Hanwen Trade
Company Limited
THREATS

1. Rising costs of mechanical spares

2. Increasing unknown costs

3. External business risks

4.Uncertain price changes to fuel caused by
the war in Ukraine

5. Unstable prices of road tolls and fines

6. Upgrading of existing railway lines and

establishment of new ones

4. FINANCIAL PLAN

The company expects to invest Tanzania Shilings One billion from

shareholder's funds. The funds will be used to primarily to increase its fleet

taking into account the diversified needs of the contracted clients and

the distances that need to be covered to deliver such goods and services

as will be needed or demanded.

* Expansion Implementation:

Hanwen Trade Company Limited intends to utilize the injection of more

capital from its shareholders to be able to acquire trucks and trailers to
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continue ongoing business contracts that HTCL already has and also for
those that are in the course of being concluded. Main expansion is for
contracts for transport with the DRC, Rwanda, Uganda and Malawi and
the acquisition of yard/warehouse for the trucks to centralize

maintenance and upkeep of the vehicles.

* Investment Cost Plan

DESCRIPTION AMOUNT IN

TZS
Truck and Trailers (USED) 1,279,600,000
Truck and Trailers (USED) 4,140,000,000
Main Truck Yard 160,000,000
Human Resources and Staffing 100,561,500
Administration and 1,197,356,664
TOTAL 6,877,518,164

* CAPEX and OPEX cost exposure:
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Yearly Cash Flow Projection

HANWEN TRADE COMPANY LIMITED 5 YEAR SUMMARY

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028
1. CASH ON HAND [Beginning of month] 2 224,081,836 266,864,799 282,844,742 345,701,398
2. CASH INFLOW
(a) Capital 4,310,000,000 500,000,000 ;
(b) Loan Received -
(c ) Revenue 1,512,000,000 3,194,856,000 3,833,827,200 7.600,592,640 4,830,622,272
3. TOTAL CASH RECEIPTS [2a + 2b + 2¢=3] 5,822,000,000 3,194,856,000 3,833827,200| 5100592640 |  4,830,622,272
;REL;ASH AVAILABLE (Before cash 340,117,922 3,418,937,836 4,100,691,999 5,383,437,382 5,176,323,670
5. CASH OUTFLOW (CAPEX)
Scania USED 6*4 2,140,000,000 1,656,000,000 2,152,800,000 3,078,504,000 2,154,952,800
vard and Infrastructure 160,000,000 32,000,000 19,200,000 40,320,000 124,992,000
Total Ops Capex #,300,000,000 1,688,000,000 172,000,000 | _ 3,118,824,000 |  2,279,944,800
S: CASH OUTFLOW (HR/STAFFING)
5 A HANWEN TRADING CO LTD
Salaries and Wages 87,750,000 28,800,000 93,240,000 121,212,000 181,818,000
NSSF Contribution by Employer 8,775,000 3,880,000 9,324,000 12,121,200 18,181,800
SDL Expenses 3,510,000 3,552,000 3,729,600 4,848,480 7,272,720
WCF Expenses 526,500 532,800 559,440 721,272 1,090,908
Sub-total 100,561,500 101,764,800 106,853,040 138,908,952 208,363,428
6. ADMIN AND OPERATING EXPENSES
vard Rent 70,000,000 60,000,000 60,000,000 60,000,000 60,000,000
Printing and Stationary 6,000,000 5,000,000 6,000,000 6,000,000 6,000,000
Loan repayments (Principal +Interest) - - -
Insurance for Motor Vehicles and 54,000,000 70,200,000 84,240,000 109,512,000 142,365,600
equipments
Fuel Costs - Vehicle & Equipment 543,660,000 583,440,000 641,784,000 718,798,080 934,437,504
Electricity and Water costs 3,150,000 5,040,000 6,552,000 10,483,200 10,483,200
Travel Expenses and Accomodation 46,544,000 46,544,000 65,161,600 91,226,240 127,716,736
Motor Vehicle Repair and Maintenance 93,742,251 100,953,193 116,096,172 133,510,598 153,537,188
Loading and Offloading Charges 50,175,000 78,300,000 90,045,000 103,551,750 119,084,512.50
Carying And Clearing Cost 34,560,000 41,760,000 21,760,000 41,760,000 41,760,000
Car Wash Service 21,600,000 26,100,000 26,100,000 26,100,000 26,100,000
Mileage 44,280,000 51,840,000 51,840,000 51,840,000 51,840,000
Weigh Bridge Cost 17,280,000 20,880,000 20,880,000 20,880,000 20,880,000
Other Vehicle Operating Expenses 128,289,000 184,548,000 239,912,400 311,886,120 374,263,344
Office and Admn expenses 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000
Internet and Telephone 3,240,000 3,240,000 3,240,000 3,240,000 3,240,000
GPRS subscription 33,600,000 46,080,000 46,080,000 46,080,000 46,080,000
Facilitation Expenses 7445414 8,509,044 8,509,044 8,509,044 8,509,044
Service Levy Expenses 17,466,000 5,184,000 5,184,000 5,184,000 5,184,000
Fire Inspection 410,000 210,000 410,000 410,000 210,000
Cash Out Charges 480,000 480,000 720,000 1,008,000 1,411,200
Vehicle Inspection 15,435,000 16,800,000 18,480,000 24,024,000 31,231,200
1,197,356,664 1,362,308,237 1,538,994,216 1,780,003,032 2,170,533,528
f_} TOTAL CASH PAID OUT  [Total 5 thru 5,597,918,164 3,152,073,037 3,817,847,256 5,037,735084 | 4,658,841,756
;;iss: JPOS'T‘ON fEsid of month] {4 224,081,836 266,864,799 282,844,742 345,701,398 517,481,914




Yearly Balance Sheet Projection

HANWEN TRADE COMPANY LIMITED 5 YEAR SUMMARY

2023-2024 2024-2025 2025-2026 2026-2027 . 2027-2028
ASSETS
Current Assets:
Cash 224,081,836 266,864,799 282,844,742 345,701,398 517,481,914
Accounts Raceivable 23,245,622 50,490,823 139,542,823 238,224,420 176,700
Prepaid Expenses 27,096,565 49,259,340 136,139,340 173,148,481 728,126,686
Inventory 27,364,000 36,698,208 101 .#mw.mom 173,148,481 300,000,000
Total Current Assets 301,788,023 403,313,170 659,950,714 930,222,781 1,545,785,301
Non Current Assets:
Motor Vehicles 4,140,000,000 5,796,000,000 7,948,800,000 11,027,304,000 13,182,256,800
Land & Buildings 160,000,000 192,000,000 211,200,000 251,520,000 376,512,000
LESS: Accumulated Depreciation - (734,100,000) (1,004,160,000) (1,390,989,000) (1,666,607,700)
Total Non Current Assets 4,300,000,000 5,253,900,000 7,155,840,000 9,887,835,000 11,892,161,100
TOTAL ASSETS 4,601,788,023 5,657,213,170 7.815,790,714 | 10,818,057,781 | 13,437,946,401
LIABILITIES
Current Liabilities:
Accounts Payable 24,649,002 31,480,900 13,289,297 46,482,814 201,794,245
Tax Payable 40,334,730 48,035,664 31,112,922 62,226,252 93,146,745
Accrued Expenses 2,722,455 36,213,110 57,905,000 88,997,000 242,708,895
Total Current Liabilities 67,706,187 115,729,674 102,307,219 197,706,065 537,649,885
Long-Term Liahilities:
Loans - - - - -
Total Long-Term Liabilities - - - - -
SHAREHOLDER'S EQUITY
Equity Ca pital 4,310,000,000 4,310,000,000 4,310,000,000 4,810,000,000 4,810,000,000
Retained Earnings 224,081,836 1,231,483,496 3,403,483,496 5,810,351,716 8,090,296,516
Total Shareholder's Equity 4,534,081,836 5,541,483,496 7,713,483,496 10,620,351,716 12,900,296,516
TOTAL LIABILITIES & SHAREHOLDER'S EQUITY 5,657,213,170 7.815,790,714 | 10,818,057,782 | 13,437,946,401

4,601,788,023




