
 pg. 1 

 

              A BULK CARGO STORAGE FACILITY AND 

                              LOGISTICS PROJECT 

                                 

                           

MTWARA BULK STORAGE TERMINAL TANZANIA LIMITED 

                         Bandari road, Plot 1 – Mtwara Tanzania 

  
 

 

 

BUSINESS PLAN 
                 For Tanzania Investment Centre (TIC) registration, submitted on 24th November,2023 

 



 pg. 2 

 

 

 

Table of Contents 

1.0 Executive Summary……………………………………………………………………………………………….Pg 3 

2.0 Industry Overview………………………………………………………………………………………………….Pg 4 

3.0 Product & Services………………………………………………………………………………………………….Pg 5 

4.0 Marketing Strategies & Analysis……………………………………………………………………………..Pg 8 

5.0 Financial Projections……………………………………………………………………………………………….Pg 11 

6.0 Human resources & Org Chart………………………………………………………………………………….Pg 17 

7.0 Legal & compliance…………………………………………………………………………………………………Pg 18 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 pg. 3 

1.0 Executive summary 

1.1 Mission Statement 

 
 Mtwara Bulk Storage Terminal’s aim is to be the leading provider of professional services to 

the oil and gas sector. Mtwara Bulk Storage Terminal already provides services to major 

local players, and a plan to reach regional clients is in good progress, national and servicing 

companies are all part of the envisaged clientele. We strive to provide quality, customized 

services to meet our client’s needs. We aim to provide consistent, high quality, specialized 

services while creating and bringing forward inspiration and innovation, products and 

services of supreme quality and value in the oil and gas sub sector, while improving lives of 

our people through job creation and corporate social responsibility (CSR) 

 

1.2 Leadership 

The company has a board of directors governing it and a management team in 

charge of its day-to-day activities under the company’s Managing Director 

 

1.3 Employees 

The company has employed staff to manage its operations in the tank farm, 

warehouses, logistics, sales & marketing, quality control, finance and compliance. 

 

1.4 Operations 

The company operates a storage terminal which is the heart of its operations, 

Pipelines and Gantry, logistics, quality control, sales & marketing, finance & 

legal/compliance. This is explained in details at paragraph 3.0. 

 

1.5 Location 

Location of the company operations is in Mtwara near the Mtwara port in southern 

Tanzania. The company plans to build more storage tanks as we plan to expand into 

storage of white products (Diezel and Petrol in other terms known as AGO and PMS) 

This is to heed the Governments call to bring services and products near the people 

and lessen price burdens as people are compelled to follow the same all the way to 

the commercial city of Dar es salaam, within distances of up to 1500 km as 

compared to Mtwara where the same products could be secured within a distance 

of 500 km. This reduces the cost of doing business as well as higher costs of use of 

services, such as transportation of both goods and passengers that accelerate the 

inflation rate and increase their cost of living. 

 

The Corporate office remains in Dar es salaam where it is easy to access other 

important supportive services for ease of operations.  
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1.6 Expansion & Financing 

The company will seek means of expansion and strategic partnership with like-

minded individuals or organizations to add value in the form of skills, markets, value 

chain and funds. This will be undertaken but not limited to the below; 

• Joint ventures 

• Sale of Equity 

• Bank Loans 

• Horizontal & vertical integration 

 

 

2.0 Industry Overview  

Storage and Logistics is an industry worth more than $5B annually. The industry is under the 

Oil and gas sub sector. Traditional markets include southern regions of Lindi, Mtwara and 

Ruvuma mainly served by road from Dar-es-salaam, while emerging markets comprise of 

Njombe, neighboring countries of Mozambique, Malawi, Zambia and the DRC 

  

The emerging markets have potential to hit $4B, which is 80% of the current SADC region 

market value. 

 

It is with this in mind, that the company intends to tap in this grossly unexploited market to 

create a niche that is sustainable and profitable in the foreseeable future. 

 

3.0 Product & Services 

3.1 Products & Operations 

3.1.1 Products 

The company intends to build more storage tanks and ware houses, acquire mid-

size tanker ships and both tanker trucks and flat beds for road haulage as we 

encompass the logistics value chain purposely for delivering fuel and other 

goods to the markets both internal and across the borders. Specifically, the 

company will deal in white fuel products and petrochemical products though 

not limited and can diversify in other products such as natural gas and value 

addition on natural gas condensate fuel. Southern Tanzania, has immense 

reserves of gas and other related hydrocarbons which are a source of alternative 

clean energy that we intend to explore. 

3.1.2 Operations 

The company intends to establish a marine wing that will operate marine vessels 

for exploration, aqua tourism, scientific research, supportive boats in the deep-

sea oil and gas fields, tug boats, and tanker vessels for transportation of its 
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products from sea to land where the road logistics will be taken over by trucks or 

via pipelines into storage tanks. 

The company will also join oil marketing companies to widen the procurement 

and delivery of fuel products at competitive rates so as to enable and strengthen 

growth of retail fuel businesses in Southern Tanzania.  

The company will ensure its products are of high quality and meet both national 

and international standards.  

3.1.3 Value addition - repackaging of other products 

The company intends to bring in bulk, brake fluid product from one of the worlds  

Renown brands, break bulk and package into smaller containers of different sizes 

applicable to vehicles of all make and type, heavy and light machinery 

 

3.2 Brand Name 

The company will use ‘MtwaraBulk’ as the brand name for its market. 

 

3.3 Benefits to customers 

The company will have due advantage especially in logistics because of its affiliation 

with other companies in the field of clearing & forwarding as well as transportation.  

 

Customers will derive the below benefits; 

• Complete end to end service from Terminal to customer’s warehouse or fuel 

storage facility, fuel retail station without worrying on logistical red tape. 

• Order fulfillments and on time delivery in full orders 

• High quality products in line with national and international standards 

 

3.4 Research & Development 

The company will invest in R&D to ensure sustainable quality driven products based 

on market requirements. 

 

3.5 Patents 

The company will patent unique products & brands that it develops along the way. 

 

4.0 Marketing Strategies & Analysis 

4.1 Industry 

The industry is oil and gas. The industry is mostly business to business and involves 

value chain from the terminal all the way to the customers at home and beyond 

borders to neighboring countries passing along the southern corridor.  
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4.2 Target Market 

The company targets the traditional local market and markets in the SADC region 

4.3 Competition 

The main local players are our competitors and it’s through efficient service delivery 

quality products and excellent professional customer relationship that will be our 

pillar in standing out above the rest. 

 

4.4 SWOT Analysis 

 

Strength 

• Network in clearing & logistics in TZ 

• Good Political climate in TZ 

• Increased activities in mining, gas 
drilling and production, farming, 
trade and new investments 

 

Weakness 
Start up 
 
 

Opportunity 
Growing local and regional demand in fuel 
products 
 
Emerging markets in SADC region 

Threat 
Global Fuel prices stability due to wars and 
trade embargo imposed on some oil 
producing countries 
 
Local competition from giant companies from 
Tanzania & other East Africa based 
companies 

 

4.5 Expected consumer demand 

Regional Fuel demand is expected to rise. The company’s focus is on the 

conventional & emerging markets especially in far southern regions. The company 

will look for market in conventional markets of Malawi, Zambia and the stone throw 

neighbors in the Mozambique’s southern provinces where market distance is 

shorter compared to southern Africa competitors. Also, the Comoros, Mauritius and 

Zanzibar. 

 

 

4.6 Marketing strategies  

The company intends to use various strategies to attract, retain & reach potential 

customers. 

4.6.1 Attract 

The company will attract potential customers initially by one-on-one 

engagements locally as well as outside Tanzania from global trade exhibitions 
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and seminars. Joining trade entourages under the United Republic of Tanzania’s 

initiative spear headed by our beloved, Her Excellency Dr. Samia Suluhu Hassan - 

President of the United Republic of Tanzania. 

Subscription to digital oil and gas journals & magazines to catch up with current 

trends. 

 We will also use social media on targeted market niche to reach out for us  

 Products and services in storage and logistics  

4.6.2 Retain 

The company intends to retain its customers by providing world class product 

and services in form of; 

• Continuous customer follows ups for feedback on quality of products and 

service delivery 

• Endeavor to ensure orders are serviced in full and on time 

• Provide customers with end-to-end services including logistical solutions 

• Ensure products are of top quality and conform to international 

standards 

• Set up a mini laboratory for quality control 

 

4.7 Distribution channel  

The company will use its existing logistical infrastructure to distribute products.  Also 

plan new infrastructures in the logistical chain such as tanker ships, road tankers and 

flatbed trucks. 

 

4.8 Advertising  

The company will use various types of advertising including and not limited to local 

and global exhibitions, potential client visits, company website, social media and 

search engine optimization. With time the company will invest and focus on the 

method that will prove to be efficient and reliable to attract prospective customers. 

 

5.0 Financial Projections 

5.1 Year 1 – Developing products & penetrating the market 

The company projects to break even in 2025. 

The first year of operation will be dominated by capital expenditures. Financing will 

primarily be provided by shareholder’s capital and Term Loan for its capex, as well as 

Short Term Loans for its working capital. The company will apply investment 

allowances (TIC) so as to reduce tax expenses in the initial years. 
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This period will also witness aggressive sales and marketing campaigns to grow 

revenue. The company will also maintain a positive cash position. 

Any excess cash after funding working capital will be invested in capex projects. 

 

 

5.2 Year 2 – Growth 

The company expects revenue growth of 30%, this period will be dominated by 

operating expenditures. Working capital to support these operations will be 

generated from short term loans from lenders. 

The company projects balance sheet value growth of between 55 - 80%. 

The company will also maintain a positive cash position. 

Any excess cash after funding working capital will be invested in capex projects. 

 

5.3 Year 3 – Accelerated growth 

The company projects to take off in year three as it begins to settle in the market 

having gained relevant experience in the initial two years as well as engaging in 

strategic business partners and customers. 

We will assume a 90% growth in revenue from previous period. 

The company projects balance sheet value growth of between 100-185%. 

The board might also approve to start early payment of term loans as cash-flow 

positions start to improve. 

The excess cash might also be used to finance expansion projects. 

 

 

 

             5.4 Management Accounts   for the period June – October,2023 (appended below) 

 

 

             5.5 Cashflow Projections (36 months) appended below 
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5.6 Budget – Budgeting will be done on an annual basis, and presented to the board for 

approval. variance analysis will be done on daily basis and reported to the board on 

a monthly basis. Management will hinge their focus on the variance report.  

 

5.6.1 Staffing Costs – The company projects staff salaries of TZS 5-20ml per 

month in year1, 2 & 3 to maintain its structure save for annual increment 

of approx. 15%. 

 

5.6.2 Capital Expenditure: Projects of interest in year 2 - 3 will be as follows 

1. Construction of a new pipeline for Diezel product 

2. Purchase of a tanker ship for fuel and other maritime logistics 

3. Purchase of tanker trucks for on the ground logistics 

 

5.6.3 Marketing Costs – These will be factored under admin costs in the profit 

& loss statement; however, any major campaign will be factored in 

amended financials. 

 

5.6.4 Operational expenditures – These will be factored under operational 

costs in the profit & loss, they are all variable costs and vary based on 

activity levels of the company. They will be captured under pricing  

 

5.6.5 Job creation – approximately 60 jobs will be created during the pipeline 

construction. As well as 10 jobs upon procurement of fuel tanker trucks 

 

More jobs will be created during year 4, should purchase of a fuel tanker 

ship be realized as by standard it requires 15 crews on board, and about 5 

office staff on the ground. 

                                      

6.0 Human Resources & Org Chart 

6.1 Human resources  

The company is keen on ensuring that day to day running of the business is carried 

out by professionals and that it is divorced from the board.  

The board remains supreme in making decisions on behalf of the company and 

monitor management’s fiduciary duties.  

The company will abide by the country’s labor laws and will provide competitive 

salaries to its staff. 

Apart from the administrative staff, the company will maintain casual labor from 

outsourced contractors when required.  
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      6.2 Organization chart; Below is the proposed organization chart for senior management. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.0 Legal & Compliance 

7.1 Incorporation & Registration 

The company is registered and incorporated in Tanzania. 

7.2 Govt Licenses  

The company will ensure that it meets all statutory & regulatory requirements in the 

country as well as all the countries that it will be operating in, both operationally and 

logistically.  

7.3 Registration to trade bodies 

The company will register in all the required industry bodies, both regulatory and 

trade. These bodies include and not limited to EWURA, ZURA, TPSF etc. 

7.4 Land acquisition 

The company aims at acquiring Land in Mtwara, Dar es salaam, Tanga, Bagamoyo 

and Zanzibar for its storage and logistics business operations. 

 

7.5 Taxation 

The company will ensure that it complies with all taxation laws of the land, and take 

advantage of all tax incentives offered by the government for new investors through 

the Tanzania Investment Centre (TIC) 
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