
 
         Annexure 2 
 

TANZANIA INVESTMENT CENTRE 
DAR ES SALAAM 

 
PROGRESS REPORT 

 
(Information required for the project’s progress report after every six months)  
 
1. Planned Activities for the period 

  Clearing the land. 
 Preparing for seedlings 
 Plant seedlings. 
 Weeding, pruning  

 
2. Achievements made on the project implementation to date: 

 Clearance of the plantations. 
 
 

 
 
3. Project Financial Expenditure to date: 
 

Foreign  Local  Total 
 
  
 Pre-operational expenses                                         10,000,000/= 
 
           Working sub-total capital               
 
 GRAND TOTAL                                                    10,000,000/= 
 
 
4. Project Financing 
 

Explain how the project is being financed, e.g. equity, loans, sources of loans, 
conditions, etc. 
Financing:  Personal Loans 
Source of Loan: from PFLEIDERER INVESTMENT  AND CONSULTING 
GMBH 

 
 
5. Problems and Solutions 
 

Explain problems the management is encountering in executing the project 
and the steps to solve them. 
 

 Invasion and trespass into the company’s land. 
 



 
 
 
6. Future Plans 
 

Explain plans for the next six months and planned financial commitments. 
 

  Weeding and thinning 
 Potentially acquisition of an additional plot. 

 
7. Recommendations and any other comments 

 Quick legal process to allow us to initiate the plan for expansion. 
 

 
8. ETC. 
 
 


