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EXECUTIVE SUMMARY 

 

Misenani Agri Service Ltd of P. O Box 10951; Mwanza is a business company registered the 

company’s ordinance Cap.212 and the company is limited. The company has certificate of 

incorporation number 28678 issued on 19th October 1995. The company among other objects deals 

with poultry farming input trading and feed mill processing. The business location is at Kanyama 

area, Kisesa, Magu district along Mwanza Musoma road. 

 

The company is owned by two shareholders namely Mr. Cuthbert Sung`are Kivuyo (80 

shares), and Joyce Namnyoki Sung`are (20 shares). The promoter owns different project 

including poultry production (hatchery) and agrovet shop producing day old chicks and 

selling veterinary and agricultural agrochemicals. 

The Managing Director (Mr. Cuthbert Kivuyo) and a majority shareholder is a graduate 

having Bachelor of Veterinary Medicines from Sokoine University of Agriculture. The 

qualification and experiences have assisted him to run efficient and effectively this 

business. However, in his absence, Managing Director has employed other two graduates 

in Veterinary Medicine and Accountancy respectively that oversees all investment 

operation in a day-to-day basis. 
 

The promoter has been a customer of CRDB, FBME and TADB Banks with good financial and 

credit histories. The promoter has received different level of loan facilities to enable him to run the 

business smoothly.  The promoter`s plan is to expand and invest in cereal processing especially 

maize milling where maize bran will be used in the poultry feeds factory. To fulfill this plan, the 

promoter has purchased maize processing machine using his own source of funds for about TZS 

132 million. To enable run maize processing business for the installed machine, he is looking for 

financial assistance TZS 500 million from TADB bank to finance for Silo, and weigh bridge 

purchase and working capital for maize purchase and other related costs.  

The investment projected cost is TZS 1,037,134,725/- in total where TZS 496,081,900/- is 

existing equity, TZS 41,052,825/- is additional equity and TZS 500,000,000/- will be bank 

loan facility (see annex 1). 

 

The project’s revenue will be realized from selling of maize flour and maize bran will be 

used in the poultry feeds factory for production of animal feeds. It is projected that, about 

350 tons of maize flour and 150 tons of maize bran will be produced and sold. The market 

prices for maize flour are TZS 1,300/- per kg and TZS 400/- per kg bran. The projected 

income statement shows positive net profit that is estimated at, TZS 31,191,013/- in the 

first year. 

 

Sensitivity analysis shows that the business is viable with a Net Present Value (NPV), of 

TZS 459,983,748/- and the Internal Rate of Return (IRR) of 79% at 22% discount rate and 

therefore, the project is viable and worthy undertaking.  
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To meet his plan, the plan loan financing TZS 500 million (being TZS 200 million for 

investment and TZS 300 million for working capital) repaid in five years period at an 

interest rate of 15% be granted to the promoter. 

 

Financially, the investment is viable with positive cash flow throughout the investment 

cycle and the promoter is solvent as indicated by the balance sheet (Ref. Annex 10 and 

annex 11). 

 

The requested loan will be secured by a landed property located on plot No 88 and 89, 

block A, Bukerebe, Kisesa, Magu district in Mwanza City. The valuation of the property to 

estimate its market and force sale value is on progress. However, it is estimated at TZS 400 

million. 

 

Based on finding in this business plan, it is recommended that the client be granted a 

loan facility to the tune of TZS 500,000,000/- to be repaid in five years with interest 

rate of 15% 
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1.0 INTRODUCTION 

 

1.1 Promoter Profile 

 

Misenani Agri Service Limited of P. O Box 10951; Mwanza is a registered company and 

incorporated under the Companies Act, 2002. The company is limited with certificate of 

incorporation number 28678. This is a privately-owned medium size company engaged in 

poultry farming and feed milling and input trading. 

 

The company is owned by two shareholders namely Mr. Cuthbert Sung`are Kivuyo (80 

shares), and Joyce Namnyoki Sung`are (20 shares). The company business started way 

back from 1995 in poultry production and agrovet dealers producing day old chicks and 

selling agrochemicals. 

The Managing Director (Mr. Cuthbert Kivuyo) and a majority shareholder is a graduate 

having Bachelor of Veterinary Medicine from Sokoine University of Agriculture. The 

qualification and experiences have assisted him to run efficient and effectively this 

business. However, in his absence, Managing Director has employed other two graduates 

in Veterinary Medicine and Accountancy respectively that oversees all investment 

operation in a day-to-day bases.  
 

The business is in the outskirt of Mwanza City at Kanyama area, Kisesa, Magu district 

about 20 km from Mwanza town centre. The promoter identified potential business in 

cereal processing and therefore his plan is to invest in maize milling and animal feed 

production. The client has a long experience of over ten years in this business.  

  

 

The promoter has been a customer with good credit history with CRDB and FBME Bank 

for many years. The promoter has received different level of loan facilities for many years. 

Due to market opportunities identified in cereal processing business, the promoter plan to 

invest in maize milling business and has already purchased milling machine with a 

capacity to process about 30 tons per day.  

1.2 Promoters Assets 

 

The promoter also owns a hatchery, storage facility, farmland, truck for chick 

transportation, and agrovet shop. All properties have over TZS 400 million value.  

 

1.2 Present Management 

 

The Managing Director (Mr. Cuthbert Kivuyo) and a majority shareholder is a graduate 

having Bachelor of Veterinary Medicine from Sokoine University of Agriculture. He is 

assisted by Joyce Namnyoki and they are overall in charge of the business. They assisted 
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by other employers who include one veterinary and accountant, farm supervisor and 

milling machine operator. 

 

1.4 Past Business and Financial Performance  

 

The promoter started poultry business way back 1995 which gave him a vast experience in 

cereal processing and poultry industry. Income generation for the past three years indicated 

positive increase in business growth (table 1below). Due to expansion of the poultry farm 

and high demand for products from customers, the promoter has decided to invest to a new 

maize milling and feed processing machine to have his own source of feeds for his farm 

(parent stocks) and to maintain the stock needed by customers.  

 

The promoter keeps proper accounts, which are audited and here below are summarized 

financial performance. 

 

Table 1: Income Statement  

 
 

1.5 Legal Status 

 

The client has all the necessary licenses to operate his business, detailed in Attachments.    

 

1.6 Security for the Loan 

 

The requested term loan will be secured by a landed property located on plot No 88 and 89, 

block A, Bukerebe, Kisesa in Mwanza City. The valuation of the property is estimated at 

TZS 400 million. 

 

1.7 Purpose of the Investment 

 

The purpose of the investment is to purchase and install Silo facility, weigh bridge and 

cover for maize purchase and other related costs to this processing business.  
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2.0 ECONOMIC ASPECTS 

 

2.1 Contribution to Promoter  

 

It is projected that the investment will generate a net income of TZS 31,191,013/- in the 

year one. 

 

2.2 Employment Creation 

 

The business will provide permanent employment opportunities to 12 labourers. The 

number of casual labours will depend on the availability of raw materials and will be paid 

TZS 29,400,000/- 

 

2.3 Government Revenue  

 

The government will receive additional revenue in the form of VAT and income tax to the 

tune of approximately TZS 13,367,577/- annually. 

 

2.4 Overall Contribution to the Economy 

 

The total incremental gross profit of the investment is estimated to contribute to the 

economy about TZS 1,492,237,589/-  

 

 

Table 2: Estimated Incremental Economic Results of the Investment in Year One 

 
  Direct Incremental Return to Investment  

Investment Return to 

debt 

Financing 

Return to investor and their 

employees  

Value of goods and 

services and people 

employed  

Value of 

produce and 

farm families 

benefiting 

Government 

revenue 

Equity Loan Investor No of 

employees 

per 

annum 

Wages to 

employee 

Value of 

goods and 

services 

No of 

farm 

families 

employed  

Value of 

produce 

 

41,052,825 500,000,000 73,753,349 31,191,013 12 29,400,000 288,472,825 50 515,000,000 13,367,577 
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3.0 TECHNICAL ASPECTS 

 

3.1 Location and Description of the Investment  

 

The promoter’s business located at Kisesa area along Mwanza – Magu tarmac road just 

20km from the centre of Mwanza city. The project location is good as it attracts a good 

number of customers with sufficient storage facilities.  

 

3.2 Maize Availability & Procurement 

 

The promoter will procure Maize from Kibaigwa, Mpanda, Sumbawanga, Kigoma and 

other places when necessary. Procurement will be done during harvesting time where 

maize price is lower than off season price. The promoter`s plan is to buy 1,000 tons of 

maize. 

 

3.3 Mode of Operation 

 

The promoter will identify the collection centers for purchasing maize; the centers will be 

allocated where there is accessibility of the buyer and seller to move the product and 

arrangement for transportation of the product to the processing factory.  

 

• Maize will be purchased from farmers during the harvest season. The 

procurement exercise will aim at securing enough stock to enable the plants 

operate during the off season. 

• Purchased maize will be sent to the mill for processing to get maize bran for 

animal feeds meal and maize flour for human consumption. 

• Maize flour will be packed in different packaging size to suit 

customer/market need. 

• The processing and packaging of the product will aim at attaining high 

quality maize flour. 

 

3.4 Processing of Maize  

   

The average conversion ratio used in this business is 67% for maize and 33% for maize 

bran (raw material for poultry feed).  

 

3.5.3     Processing of the Feeds 

 

The promoter has purchased 1 maize milling machines with the capacity to process 30 ton 

per day that will be used in this business. A line animal feed machine is installed for 

production of poultry feed. 
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4.0 FINANCIAL PROJECTIONS 

 

4.1 Revenue and operation Costs 

 

The projected operation costs and revenue from the business are shown in annex 4 and 6 

respectively and consist for the biggest part of raw material for hulling.   The main 

overhead associated with the investment is predominantly purchase of raw materials and 

cost of electricity. 

 

The revenue of the business will come from sales of maize flour and bran. It is projected 

that 350 tons of maize flour and 150 tons of maize bran will be sold and generate a total 

revenue of TZS 515,000,000/-. The total operation cost is TZS 329,552,825/-. 

 

4.2 Capital Requirements and Financing Plan 

 

The current investment done by the promoter is TZS 496,081,900/- and the projected 

investment will cost TZS 1,037,134,725/- in total, where TZS 41,052,825/- is an additional 

equity contribution (See annex 1) 

 

4.3 Loan Repayment Plan 

 

The projected loan repayment shows that the loan will be paid each quarter, but the 

promoter is supposed to service loan every month as interest charged for the loan charged 

interest rate of 15% per annum (See annex 7). 

 

 

4.4 Financial Performance 

 

The projected income statement shows net profit after tax of TZS 31,191,013/- at the end 

of year one (See annex 9).  

 

4.2 Working Capital 

 

The projected initial working capital for the first month is TZS 329,522,825/-; the working 

capital will cover the cost to procure maize, raw materials and feeds ingredients and 

packaging materials for the first month.  

  

4.4 Cash flow Statement 

 

The sources and uses of funds are shown in the projected cash flow statement.  The 

analysis indicates that the business will meet all its financial obligations with a comfortable 

net cash flow (See annex 10).  

 

Sensitivity analysis shows that the business is viable with a Net Present Value (NPV), of 

TZS 459,983,748/- and the Internal Rate of Return (IRR) of 79% and therefore, the project 

is viable and worthy undertaking. In respect to the results of analysis mentioned above, it is 
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therefore recommended that the term loan amounting to TZS 500,000,000 repayable in 5 

years at an interest rate of 15% be granted to the promoter. 

 

Table 3: Sensitivity Analysis Test 
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5.0 MANAGEMENT, HUMAN RESOURCES & WELFARE  

 

5.1 Management and Availability of Labour 

 

The investment is both labor intensive and mechanized therefore need more commitment 

from the promoter particularly during procurement of raw materials and transportation, 

loading and off-loading activity. The promoter will be the overseer of all operation assisted 

by supervisors employed in the company.   

 

The promoter has long experience in this business and therefore has sufficient skills to run 

the business. However, if need be, both permanent and casual labor will be employed and 

are available in Mwanza.   

 

5.2 Training and Technical Advice 

 

The training and technical advice whenever needed can be obtained from various resource 

centres such as qualified personnel available in Mwanza city. The management team is 

advised to create a proactive training schedule to go together with the need of the 

company.  

 

5.3 Gender Considerations 

 

The promoter is aware of gender equality issue in the investment though there is no gender 

action plan but during recruitment the promoter has to recruit both female and male 

employees. 

 

5.4 HIV & AIDS 

 

The promoter now is not giving proper education to his workers about HIV/AIDS other 

than trying to warn his workers about the problem. However, he will seek collaboration 

with the organizations participating in control of HIV/AIDS so that he can provide the 

right information on this disease to his workers as well as the surrounding community in 

general. 
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6.0 MARKETING ASPECTS 

 

6.1 Target Market 

 

The target market for products will be in Mwanza, Dar es Salaam, Shinyanga, Singida, 

Dodoma, Kagera, Kigoma, DR Congo, Kenya, Burundi, and Rwanda where there is a big 

market especially for maize flour. 

 

6.2 Sales Strategy 

 

The promoter plan to establish market around the country and neighbor countries by 

establishing sales and distribution centers to enable him increase sales volume. 

 

6.3 Pricing 

 

The main products from the promoters’ business are maize flour and maize bran. The 

products will be sold at prevailing market prices; however, this business plan used the 

following prices. 

 

6.4 Distribution 

 

The promoter has its outlet and identifies potential market in near regions and neighbour 

countries, however, customers will purchase products at his premises.   
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7.0 CORPORATE SOCIAL RESPONSIBILITY (CSR) 

 

7.1 Gender Considerations  

 

The nature of the work favors all gender and therefore both women and men are employed.  

However, when need for specific works that require specific gender, such gender will be of 

the choice.  

 

7.2 Occupational Health and Safety 

 

Most of the small and medium entities businesses are not aware of the Occupational safety 

and Healthy Authority (OSHA. However, the promoter has promised to make follow up 

and abide with the law which enforces any company or organization with more than two 

employees must abide with OSHA regulation. 

 

7.3 Community Development Aspects 

 

The promoter is one of the people who are contributing a lot to the society in terms of 

participation in community development works. The promoter is also trying to give back 

part of his profit by helping the students who lack or have inadequate school fees and for 

those who lack uniforms in the areas he lives and work.  

 

7.4 Anti-Corruption 

 

According to the promoter he does not entertain corruption behaviour and activities. The 

promoter seems to walk the talk as he is having all documents required and follow all the 

procedures in all activities. This gives us a picture that the promoter is playing a fair game 

in the business as well as out of the business. However, the issue of corruption is very 

difficult to address as both parties involved would like to cover it.  

 

7.5 Labour Rights 

 

In our analysis we did not see any violation of the labour rights like child employment or 

working beyond the normal hours without payments. 
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8.0 ENVIRONMENTAL ASPECTS 

 

Negative environmental impact from the milling processing and mitigating measures has 

been listed in table 4 below.   

  

Table 4: Summary of Environmental Impact and Mitigation Measures 

 

Area of Impact Type of Impact Mitigation Measures 

Environment  

 

 

 

 

 

 

 

 

1. Environment pollution 

due to dumping of 

maize waste from 

processing area and 

also during de-hulling. 

 
2. Noise pollution due to 

machines operation.  

 

 

 

 

 

 

    

1. Big part of the maize 

will be sieved and 

sorted in a machine 

which will separate 

stone and dust. This 

operation will be 

conducted outdoors 

and has little impact 

on neither humans 

nor the natural 

environment.  

2. Hygiene will be 

adhered to by the 

promoter by making 

use of municipal 

waste collection 

system and look for 

waste opportunities.  

3. Sale of maize bran as 

animal feed. 

4. Workers handling 

raw material inside 

buildings wear dust 

masks. 
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9.0 RISK, RECOMMENDATIONS AND CONCLUSIONS   

 

9.1 Risks 

 

The big risk is sometimes farmers mixing of low-quality maize with the good one and this 

have impact on the quality of maize flour which brings about lower selling price on the 

market. This kind of risk will be reduced by choosing good quality maize after inspection 

of bags, buying well sieved. The second biggest risk is the price fluctuation either because 

of increase in price or decrease of price due to the demand and supply, and competition for 

food, the season can cause problem in maize flour selling price to increase or drop. The 

mitigation strategy of the promoter is to buy enough raw materials at low price and use the 

stock for a long time.  

 

9.2 Conclusion 

 

The financial and technical analysis shows that the promoter investment is viable and 

profitable.  It is therefore recommended that a total loan facility of TZS 500,000,000/- 

from TADB bank be granted to the promoter. 
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Annex 2: Cost of Goods Sold 

 
 

 
Annex 3: Working Capital. 
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Annex 4: Loan Repayment 
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Annex 5: Income Statement 
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Annex 6: Cashflow Projections 
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Annex 7: Discounted Cashflow 
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Annex 8: Balance Sheet Projections 

 


