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1.0 EXECUTIVE SUMMARY . A
LOTI Energy Company Limited is a family venture which is time and again
supervised by dedicated and painstaking shareholders' who are most
respected in Arusha, in Tanzania and indeed in the East African r.eglon ~ The
Directors cum shareholders have other projects in Arusha which are well

managed and profitable.

Taking advantage of several policies which govern business in Tanzania, the

Directors cum shareholders have resolved to operate a one stop centre
business which will comprise gas filling and sales, commercial buildings and .a
petrol station. According to their strategic plan gas filing and sales wil
contribute 65% - 70% of their business, commercial buildings 20% and other
business including the petrol station has been projected to command 10%_ of
the market share of total investment cost. This is a business plan addressing
key issue of cost and revenue, management structure, line of authority,
market together with its social and economic impact to the city of Arusha
Region and to National GDP.

2.0 BACKGROUND INFORMATION
Having ventured in other businesses here in Arusha the Directors of this
company have now targeted the business of gas (filling & sale to different
parts of United Republic of Tanzania and later taking advantage of the East
African Customs Union and other Trade Policies in phase Il & lll they plan to
target the wide market of the East African countries).

2.1.1 LEGAL STRUCTURE
The company have got all key legal and administrative documents — The
company is registered with BRELA in conformity to the Companies Act 2002.
To prove this basic fact, we have taken trouble to annex all key legal and
administrative documents together with this business plan and they form part
of this study.

2.1.2 PROJECT CONCEPT
The promoters of this project have taken advantage of several policies which
encourage investments in Tanzania namely:-

- The Trade Policy of 2002

- The Investment Policy of October 1996

- The Environment Policy

- The Investment Act of 2022

- The Environment Act which prohibit
and charcoal, the same act and
alternative enerqy.
the business of fi

people to make use of firewoods
Its policy encourage people to use
'In this case, it encourages investors to venture in
ling and trade of alternative energy (gas). It is
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due all these basic facts the directors and shareholders of this

company want to invest heavily in this project.

2.1.3 PROJECT OWNERSHIP

3.0

311

As properly stated in the executive summary, this is a limited liability company
with all its directors and shareholders as family members. The company_ha!s
its strategic plan and in order to operate professionally, profitably and within
the ambit of law the company has got a board which is composed hby
celebrated and painstaking professionals from different disciplines. To gurde
their day to day operations the management manual and the accounting
manual is time and again referred to by supporting staff who are well
motivated.

THE INVESTMENT
Tentative plans is that at the area where the project will be implemented the

directors and shareholders have resolved to operate three major projects
namely.

1. Filling gas and distribution of the same (this has been projected to have a
share of 65% -70% of the entire business).

2. Commercial building for rent (this will include bank hall, office, pharmacies,
shops and other business ventures which are suitable at the area 20%).

3. Other business ventures which will include the existing petrol station, all
this has been projected at 10% of total investment cost.

THE PROJECT
A detailed interview with the promoters of this project has revealed that total
investment cost of this project has been projected to reach Tanzanian

Shillings six billion all this has been properly guided by several professional
factors namely.

- National, regional and indeed income per capita of Tanzanian's and

related economic indicators including inflation and depreciation of a
shilling.

- Competitive atmosphere of all targeted businesses.

- Anticipated market share together with relat

taxation laws, investment laws, trade policie
name but a few.

ed policies and laws e.g.
S, environment policies to

Details of all this are debated in details in para 5 (market analysis)
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4.0

411

4.1.2

4.1.3

41.4

41.5

JUSTIFICATION OF THIS PROJECT (WHY THIS PROJECT)

THE TRADE POLICY OF UNITED REPUBLIC OF TANZANIA I ———
Trade Policy of Tanzania 2003 encouragé people to trade SpECI'ICa 03; pmwth
sector, thus why in Tanzania private sector is termed as an ?ng]fr_le alio ol
this basic fact justify implementation of this project and it justifies

project to be registered with Tanzania Investment Centre.

THE INVESTMENT POLICY _ - dividuals to
The investment Policy of October 1996 encouragé private individua

register their business ventures with Tanzania Investment Centre — the_ sgme
policy through TIC and TRA have put in place a lot of incentives, all lhI:‘E‘- is to
encourage business executives to invest in different sectors. This basic fact
also justify why this project was established and why it needs to be supported.

THE INVESTMENT ACT 2022
As it is the case with Investment Policy of October 1996, the investment Act

2022 empower Tanzania Investment Centre to register projects of this nature,
this is so because such investments have proved to have forward and
backward linkage and that socially and economically have positive impact not
only to the directors and shareholders alone but also to Arusha City Council,
Arusha District, Arusha Region and indeed to the United Republic of

Tanzania.

ROLE OF BOTH TRADE AND PRIVATE SECTOR IN TANZANIA

Private sector is an engine of growth — the National GDP depends at the rate
of 70% to collect taxes from private sector who time an again are engaged in
different types of business specifically trade. This basic fact justify
implementation of this project. It is also a fact that the same need to be
registered with Tanzania Investment Centre as according to tentative plans of
investors, the project will prove to be profitable, sustainable and legal. This
basic fact justify implementation of the project.

THE ROLE OF PRIVATE SECTOR TO ARUSHA CITY COUNCIL AND

ARUSHA REGION’S ECONOMY

It goes without saying that once this project will be implemented Arusha City
Council, Arusha District, Arusha Region and indeed the United Republic of
Tanzania will benefit in terms of several taxes which will be taped from all
money centres which the directors and shareholders plan to establish — This

bas!c ‘facl Justify implementation of this project (for details refer to charts and
statistics annexed together with this study)
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5.0

5.1.2

513

51.4

5.1.5

MARKET ANALYSIS o
Any professional conducted business before takeoff it 1S m‘wpo?aifgm conduct
market analysis professionally. In order to prove the following :

1. Sustainability

2. Profitability

3. Legality

4. Market Share

5. Competitive Atmosphere e.t.c

siness can prove to be

Now in order to make sure that the promoters of this bu
d it revealed the

competitive, a detailed SWOT analysis was conducted an
following results:

STRENGTH 3 o
Strength of this business among others is peace and tranquility prevailing in

the country. Policies of investments and policies of trade are among key
strength connected to this project.

WEAKNESS
Financial muscle to implement this project could have been one of the

remarkable weaknesses. This has been diffused by promoters of this project
because total investment costs have been covered by equity and part from
financial institutions. To us there is no any threat connected to this project.

OPPORTUNITIES
Opportunities are many this can be proved by the following data and statistics

from EWURA (market analysis of LPG in Tanzania)
Oryx Energies 46.6%
Taifa Gas 22.2% oo’
=]
Manji's Gas 9% "X

Lake Ga

Total m-arket share as at 30" May 2023 at an average amount to 82.2%

THREATS

If the project is delayed to be registered with Tanzania Investment Centre bi
players from East African region or Europe can capture the market Thig
threat does not exist because at Tanzania Investment Centre thi - h
terribly improved to the advantage of this project. ol
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Market Analysis of LPG in Tanzania

Metric Tons

190,000.00
Oryx Energies (46.6%) 88,540.00
Taifa Gas (22.2%) 42,180.00
Manji Gas (9%) 17,100.00
Lake Gas 13,300.00
Loti (2%) - 2024 3,800.00
Loti (3%) - 2025 5,700.00
Loti (4%) - 2026 7,600.00
Loti (5%) -2027 9,500.00

Source: Energy and Water Utilities Regulatory Authority
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6.0 MANAGEMENT STRUCTURE tivated staff. T
Time and again this project will be managed by well motiva . The

professional line of authority will be a guiding factor thus a professional
management structure will look as under

BOARD OF DIRECTOR

CHAIRMAN AND
MANAGING DIRECTOR

EXTERNAL OPERATIONS LEGAL CONSULTANTS /
AUDITOR MANAGER MANAGEMENT CONSULTANT

PROCUREMENT (i::EFLE)NG?gﬂnECESR MARKETING
OFFICER MANAGER MANAGER
OTHER OTHER OTHER
STAFF STAFF STAFF

NOTE: In order to make sure that a professional line of authority is adhered to
a well prepared management manual, accounting manual will be
among guiding documents in this respect.
profitability, sustainability and
guaranteed.

: — With this approach
legality of the whole project is
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7.0 PROJECTED COST AND REVENUE

7.1.1 THEINVESTMENT PATTERN

Total Investment pattern is as per annexed figu n
investment cost is projected to reach 6,126,100,000.00 this includes land and

building, equipments, vehicles, computers, furniture gnd_ﬂﬂings e:-g‘i/'t \‘;"a‘ig
projected that 51% will originate from equity contribution and 0
sourced from financial institutions.

re in a nutshell total

7.1.2 PROJECTED CASH FLOW
Computations of project cashflow are as per annexed figures the same prove
that in case the directors will need to apply for financial support from .bapks
the projected cashflow has proved that the project will be able to pay principal
amount and interest.

7.1.3 PROJECTED PROFIT AND LOSS STATEMENT
Figures connected to profit and loss statement prove that the project will be
able to meet its operational costs and that very favourable profits will be taped
from this project to the advantage of shareholders and directors of this
company. :

7.1.4 PROJECTED BALANCE SHEET
Projected balance sheet prove positive liquidity ratios of the entire project.

7.1.5 DEPRECIATION SCHEDULE
We have taken trouble to compute depreciation schedule in order to alert the
would be management team to plan properly replacement of fixed assets in
order to maintain sustainability to the market and diffuse competitive
atmosphere.

7.1.6 BUSINESS RATIOS
All business ratios have proved that this is a very profitable business this
basic fact justify implementation of the same.

7.1.7 INTERNAL RATE OF RETURN

As stated under para 7.1.6 internal rate of return is favourable to the
advantage of promoters of this business.

8.0 PROFESSIONAL OPINION

8.1.1 ECONOMIC CONSIDERATION

Key economic issues connected to this project are shown clearly in the
annexed profit and loss statement, taxes local and that to the central
government are among economic issues which prove viability and profitability

CamScanner
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8.1.2

8.1.3

9.0

of this project — statutory returns is another key economic issue in this
respect.

SOCIAL BENEFIT _

A lot of employment will be created once this project is implemented,
Technology transfer is another added advantage both to the people of Ar.usha
city and indeed to the people in Arusha District. All this is in conformity to
economic vision 2025, five years Development Plan, National Budget and
also to the election manifest of the ruling party.

MULTIPLYING EFFECTS

A lot of people within the locality where the project is located will benefit,
street vendors, youth, taxi drivers, shopkeepers, supermarkets e.t.c will also
benefit once this project, will be implemented.

CONCLUSION

The project is legal, profitable, sustainable and that it is in conformity to all
policies of business in Tanzania, it is in conformity to all statutes connected to
United Republic of Tanzania, it will prove forward and backward linkage to the
people of Arusha and indeed Tanzania and above all it has got very positive
social and economic impact (annexed statistics and data tells it all). We thus
recommend this project to be implemented as planned and ofcourse be
registered with Tanzania Investment Centre in conformity to its policy of
October 1996 and its Act of 2022 and we so declare.
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THE INVESTMENT PARTTERN

APPENDIX 1
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LOE O COMPANY iviEen

tveatinent Lol

(mi (II‘) N

8/No em “4,000,000,000,00
1. jrend and Bubdings sub-total] 3,000,000, 000.00.
B r} Eaquipment (unuyllmlmn) R —
(#) ‘h' ‘ "'l"':'t'-::l: 432,000, 000.00 |
~ S by 130,000 T76,000,000.00
e 18 Mt (20,000) T720,000,000.00
] ks (10,000) ”n 2 000 |
- _I i Substotet 1 l ;)“ n()ﬂ 000,
T )G g Plant == 192,000,000.00
(fﬁ]ﬁ. \Im ahc tnnln (m\ 'th " I) ((1) B 216,000,000.00
[ votal Plant h r "I""ll.'_‘.!'.'.!‘! I 2,136,000,000.00
3 Vehiclos
(a) Bulk gas distribution vehicle (5) 720,000,000.00
(b) Cylinder distribution vehicles (4) 240,000,000.00
Sub-total 960,000,000.00
a Computers & Printers
a) Lap tops (11) @ sh 1m 11,000,000.00
b) Desk Top Computers 800,000.00
c) Printers (12) @ sh 500k 6,000,000.00
Sub-total 17,800,000.00
5 Furniture & Fittings
a) Office table (11) @ sh 1,5m 16,500,000.00
b) Reception desk 600,000.00
¢) Office chairs (12) @sh 400k 4,800,000.00
d) Visitor's chairs (17) @ sh 200k 3,400,000.00
¢) Filing Cabinets (12) @sh 400k 4,800,000.00
Sub-total 30,100,000.00
lota
tal Investment Cost 6,126,100,000.00
Financed by:
Equity (51%
LZ:::L(;)M 3,000,000,000.00
3,126,100,000.00
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LOTI OIL COMPANY LIMITED

LOAN AMORTIZATION

B Kl S
3,103,283,623.71

B 4 Y7 LY (X3

3,118,557,602.75
3,110,952,352.19

3,095,551,089.99
3,087,754,118.49

3,079,892,172.23
3,071,964,709.75
3,063,971,185.08
3,055,911,047.71

3,047,783,742.53

3,039,588,709.80

Loan Values e

Amount borrowed 3,126,100,000.00 o

RepaymentPeriods (months) 180 —{» 8@ (;\

rate (10%) 0.008333333 < C

{Monthly Payments TSh33,593,230.58
1 3.126,100,000.00 33,593,230.58 26,050,833.33 7,542,397.25
2 3,118,557,602.75 33,593,230.58 25,087,980.02 7,605,250.56
3 3,110,952,252.19 33,593,230.58 25,924,602.10 7,668,628.48
4 3,103,283,623.71 33,593,230.58 25,860,696.86 7,732,533.72
5 3,095,551,089.99 33,593,230.58 25,796,259.08 7,796,971.50
6 3,087,754,118.49 33,593,230.58 25,731,284.32 7,861,946.26
7 3,079,892,172.23 33,593,230.58 25,665,768.10 7,027,462.48 |
§ 3,071,964,709.75 33,593,230.58 25,599,705.91 7,993,524.67
9 3,063,971,185.08 33,593,230.58 25,533,093.21 8,060,137.37
10 3,055,911,047.71 33,593,230.58 25,465,925.40 8,127,305.18
11 3,047,783,742.53 33,593,230.58 25,398,197.85 8,195,032.73
12 3,039,588,709.80 33,593,230.58 25,329,905.92 8,263,324.67

3,031,325,385.14

33,593,230.58

25,261,044.88

8,332,185.70

3,031,325,385.14

3,022,993,199.44

3,022,993,199.44

33,593,230.58

25,191,610.00

8,401,620.58

3,014,591,578.86

3,014,591,578.86

33,593,230.58

25,121,596.49

8,471,634.09

3,006,119,544.77

3,006,119,944.77

33,593,230.58

25,050,999.54

8,542,231.04

2,997,577,713.73

2,897,577,713.73

33,593,230.58

24,979,814.28

8,613,416.30

2,988,964,287.43

2,988,964,297.43

33,593,230.58

24,908,035.81

8,685,154.77

2,580,279,102.66

2,980,279,102.66

33,593,230.58

24,835,659.19

8,757,571.39

2,971,521,531.27

2,971,521,531.27

33,593,230.58

24,762,679.43

8,830,551.15

2,962,690,880.12

2,962,690,980.12

33,593,230.58

24,689,091.50

8,904,139.08

2,953,786,841.04

2,953,786,841.04

33,593,230.58

24,614,890.34

8,978,340.24

2,944,808,500.80

2,944,808,500.80

33,593,230.58

24,540,070.84

9,053,159.74

2,935,755,341.06

33,593,230.58

24,464,627.84

9,128,602.74

2,926,626,738.32

24

2,935,755,341.06

~ 403,118,766.96

298,420,120.14 | X

——

2,926,626,738.32

9,204,674.43

2,917,422,063.89

22,636,145.31

10,957,085 27

2,705,380,351.39

~4

2,705,380,351 .39

33,593,230.58

22,544 836 26

25 33,593,230.58|  24,388,556.15
26 2,917,422,063.89 33,593,230.58|  24,311,850.53 9,281,380.05 | 2,908,140,683.84
27 2,908,140,683.84 33,593,230.58|  24,234,505.70 9,358,724.88 | 2,898,781,958.96
28 2,898,781,958.96 33,593,230.58|  24,156,516.32 9,436,714.26 | 2,889,345,244.70
20 2,889,345,244.70 33,593,230.58|  24,077,877.04 9,515,353.54 | 2,879,829,891.16
30 2,879,829,891.16 33,593,230.58|  23,998,582.43 9,594,648.15 | 2,870,235,243.01
31 2,870,235,243.01 33,503,230.58|  23,918,627.03 9,674,603.55 | 2,860,560,639.46
32 2,860,560,639.46 33,593,230.58|  23,838,005.33 9,755,225.25 | 2,850,805,414.21
33 2,850,805,414.21 33,593,230.58|  23,756,711.79 9,836,518.79 | 2,840,968,895.42
34 2,840,968,895.42 33,593,230.58|  23,674,740.80 9,918,489.78 | 2,831,050.405.64
35 2,831,050,405.64 33,593,23058|  23,592,086.71 | 10,001,143.87 | 2821,049,261.77
36 2,621,049,261.77 33,593,230.58| 23,508,743 85 10,084,486.73 | 2,810,964,775.04
Total 3rd year 403,118,766.96| 287,456,803.67 | 115,661,963.29
37 2,810,964,775.04 33,593,23058|  23,424,706.46 | 10,168,524.12 | 2,800.796,250.92
38 2,800,796,250.92 33,593,23055] _ 23,339,968.76 | 10,253,261.82 | 2,790,562,959.10 |
39 2,790,542,989.10 33,593,23058] _ 23,254,524.91 | 10,338,705.67 | 2,780,204,28343 |
40 2,780,204,283.43 33,593,230.58 23,168,369.03 10,424,861.55 | 2,769,779,421.88
41 2,769,779,421.88 33.593.23058|  23,081,495.18 [ 10,511,735.40 | 2,759.267,686.48
e 3,750 Je7 B 8 33,593,230.58|  22,993897.39 |  10,599,333.18 | 2,748.668.353.29
:i i;;j;ii? 29 33.593 -:30 S8| 2290556961 [ 10,687,66097 | 2.737,980,69232
= z'r27363 252 :i g::;;g:% 22,816,505.77 |  10,776,724.81 | 2.727.203.96751
46 2,716,337.436 66 33:553;30_52 1272669973 | 108665308 | LB LS s
4

11,048,394 32

2,694,331,957.07

i
=]

2,694,331,957.07

33,593,230 58

22,452,766.31

11,140,464.27

2,683,191,492 80
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33,593,230.58

e al

| 122,773,282 25

b asidob
22,359,929.11

11,233,301.47 2,671,958,191 33

Be3,191 49250 11,326,912.32 | 2,660,631,279.01
50 21671,958,191.33 33,593,230.58 ;’;i?i;ggi 122130325 | 2,649,209.975.76
51 26CE 12790 o o 23'076'749.30 11,516,480.78 | 2,637,693,494.98
52 2,649,209,975.76 33,593,230.58 21(930’779.12 121245146 | 2,626,081,043.52
53 2,637,693,494.98 33,593,230.58 1Jasa’008.70 1170922185 | 2,614,371.871.64
> 2,626,081,043.52 ik 21'735'431 a5 | 11,806,798.73 | 2,602,565,022.91 |
55 2,614,371,821.64 33,593,23058 | 2 ‘688,041.85 - 'o0s 186,72 | 2,590,659,834.19 |
56 2,602,565,022.91 33,593,230.58 21'588‘831:95 Ty 30863 | 257565543556 ‘
2! 2,590,659,834.15 33'593'230'23 71.488,795.30 12,104,435.28 2.566,551,000.28 |
58 2,578,655,435.56 33,593,230. A 1230769138 | 25542 23.308.90
59 2,566,551,000.28 33,593,230.58 | 21,387, o eoL a8 | 254195701235
60 2,554,264,703.73 33,593,230.58 21,285,539. '_;41 e
403,118,766.96| 261,965,277.46 1255, ey
Total 5th year 22 975.10 12,410,255.48 2,529,546,
61 2,541,957,012.35 33,593,230.58 21,182, a8 | 2.517.136.501.39
62 2,529,546,756.87 33,593,230.58 21,079,556.31 12,617.093 e
63 2,517,136,501.39 33,593,230.58 | 20,976,137.51 2,?22,235-51 e
64 2,504,519,408.32 33,593,230.58 20,870,995.07 | 12, 8,254.14 2 s oT8.67
65 2,491,797,172.81 33,593,230.58 20,764,976.44 | 12,828,254, e
50.653,826.83 | 12,939,403.75 | 2,465,519,
= e 33’22?2:3'22 20'545’998 26 | 13,047,232.12 | 2,452,472,583.64
67 2,465,519,815.76 33,593,230. ,545,998. e R TIT
68 2,452,472,583.64 33,593,230.58 | 20,437,271.53 | 13,155,959. ,439, .
2763854 | 13,265,592.04 | 2,426,051,032.5
-~ e o s 23’317 09944 | 13,376,131.14 | 2,412,675,801.41
70 2,426,051,932 55 33,593,230.58 217, e orsl
71 2,412,675,801.41 33,593,230.58 20,105,631.68 | 13,487,598 399,188,20251
72 2,399,188,202.51 33,593,230.58 19,993,235.02 | 13,599,995.56 | 2,385,588,206.
Total 6th year 403,118,766.96 | 247,155,341.93 | 155,860,006.23 .
73 2,385,588,206.95 33,593.23058 |  19,879,901.72 | 13,713,328.86 | 2,371,874,878.
74 2,371,874,878.09 33,593,230.58 19,765,623.98 |  13,827,606.60 | 2,358,047,271.49
75 2,358,047,271.49 33,593,230.58 19,650,393.93 | 13,942,836.65 | 2,344,104,434.84
76 2,344,104,434.84 33,593,230.58 |  19,534,203.62 |  14,059,026.96 | 2,330,045,407.88
77 2,330,045,407.88 33,593,230.58 19,417,045.07 | 14,176,185.51 | 2,315,869,222.37
78 2,315,869,222.37 33,593,230.58 10,298,910.19 |  14,294,320.39 | 2,301,574,901.98
79 2,301,574,901.98 33,593,230.58 19,179,790.85 | 14,413,439.73 | 2,287,161,462.25
80 2,287,161,462.25 33,593,230.58 19,059,678.85 | 14,533,551.73 | 2,272,627,910.52
81 2,272,627,910.52 33,593,230.58 18,938,565.92 | 14,654,664.66 | 2,257,973,245.86
82 2,257,973,245.86 33,593,230.58 18,816,443.72 | 14,776,786.86 | 2,243,196,459.00
83 2,243,196,459.00 33,593,230.58 18,693,303.83 | 14,899,926.76 | 2,228,296,532.25
84 2,228,296,532.25 33,593,230.58 18,569,137.77 |  15,024,092.81 | 2,213,272,439.44
85 2,213,272,439.44 33,593,230.58 18,443,937.00 | 15,149,293.58 | 2,198,123,145.86
Total 7th ye: 249,246,936.44 | 187,465,061.10
86 = 2,198,123,145.86 33,593,230.58 18,317,692.88 | 15,275,537.70 | 2,182,847,608.16
87 2,182,847,608.16 33,593,230.58 18,190,396.73 |  15,402,833.85 | 2,167,444,774.31
88 2,167,444,774.31 33,593,230.58 18,062,039.79 15,531,190.79 | 2,151,913,583.52
89 2,151,913,583.52 33,593,230.58 17,932,613.20 | 15,660,617.38 | 2,136,252,966.14
90 2,136,252,966.14 33,593,230.58 17,802,108.05 |  15,791,122.53 | 2,120,461,843.61
91 2,120,461,843.61 33,593,230.58 17,670,515.36 |  15,922,715.22 | 2,104,539,128.39
92 2,104,539,128.39 33,593,230.58 17,537,826.07 |  16,055,404.51 | 2,088,483,723.88 |
93 2,088,483,723.88 33,593,230.58 17,404,031.03 16,189,199.55 | 2,072,294,524.33
94 2,072,294,524.33 33,593,230.58 17,269,121.04 16,324,109.54 | 2,055,970,414.79
95 2,055,970,414.79 33,593,230.58 17,133,086.79 |  16,460,143.79 | 2,039,510,271.00
- 2,835,510.373.00 33,593,230.58 |  16,995,918.93 | 16597,311.66 | 2,022,912,959.35
T |i:h 202221293935 33593.23058 |  16,857,607.99 | 16,735,622.59 | 2,006,177,336.76
ota
98 - 2,006,177,336.76 1.0;:,;:?;4;(512 21{2'"2'957'86 191,945,809,10
e 199, 00 ,718,144.47 16,875,086.11 | 1,989,302,250.65
99 1,989,302,250.65 33,593,230.58 16,577,518.76 | 17,015,711.82 | 1,972,286,538.83
e et o0 emsai] s esison
102 T s i 16,292,741.91 | 17,300,488.67

1,937,828, 540.74

33,593,230.58

16,148,571.17

17,444,659.41

1,937,828,540 74
1,920,383 881.33
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103 1,920,383.881.33 33,593,230.58 16,003,192 01 17,590,031 57 | 1,902,793,8439.76

104

1,902,793,849 76

33,593,230 58

15,856,615 41

17,736,615.17

1,885.057,234 59

105

1,885,057,234 59

33,593,230.58

15,708,810.29

17,884,420 29

1,867,172,814 30

106

1,867,172,814 30

33,593,230 58

15,559,773 45

18,033,457 13

e e
1,849,139.357 17

107

1,849,139,357.17

33,593,230.58

15,409,494 .64

18,183,735.954

1,830.955,621 23

108

1,830,955,621.23

33,593,230.58

15,257,963.51

18,335,267 07

1,812,620,354 16 |

109

110

1,794,132,293.20

1,812,620,354 16

33,593,230.58

33,593,230.58

15,105,169.62

14,951,102.44

18,488,060.96

1,794,132,293 20

1,775,450,165 06

111

1,775,490,165.06

33,593,230.58

14,795,751.38

18,797,479.20

1,756,692,685 86

112

1,756,692,685 86

33,593,230.58

14,639,105.72

18,954,124 86

1,737,738,561.00

113

1,737,738,561.00

33,593,230.58

14,481,154,68

19,112,075.91

1,718,626,485.10

114

1,718,626,485.10

33,593,230.58

14,321,887.38

19,271,343.20

1,699,355,141.90

115

1,699,355,141.90

33,593,230.58

14,161,292.85

19,431,937.73

1,679,923,204.17

116

1,679,923,204.17

33,593,230.58

13,999,360.03

19,593,870.55

1,660,329,333.62

117

1,660,329,333.62

33,593,230.58

13,836,077.78

19,757,152.80

1,640,572,180.82

118

1,640,572,180.82

33,593,230.58

13,671,434.84

19,921,795.74

1,620,650,385.08

119

1,620,650,385.08

33,593,230.58

13,505,419.88

20,087,810.70

1,600,562,574.38

120

1,600,562,574.38

33,593,230.58

13,338,021.45

20,255,209.13

1,580,307,365.25

121

1,580,307,365.25

33,593,230.58

13,169,228.04

20,424,002.54

1,559,883,362.71
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2028
Vehides Fumiture Computers & Dectronic eqpmt Plant & Equipment Land & Buidngs
Depreciation rate (%) 25 125 375 125 5
Cost
AsonJani, 2028 960,000,000.00 30,100,000.00 17,800,000 00 2,136,000,000.00 3,000,000,000.00
e ——————
Additions during the year - - = -
As at Dec 31, 2028 960,000,000.00 30,100,000.00 17,800,000.00 2,136,000,000.00 3,000,000,000.00
Depreciation
As on Jan 1, 2028 690,000,000.00 12,455,933.00 15,083,936.00 £83,916,016.00 577,875,000.00
Depreciation during the year 67,500,000.00 2,205,508.38 1,018,524.12 267,000,000.00 121,106,250.00
Accummulated depreciation 757,500,000.00 14,661,441.38 16,102,460.12 1,150,016,016.00 698,981,250 00
Book value
As on Dec 31, 2028 202,500,000.00 15,438,558.62 1,697,539.88 985,083,984.00 2,301,018,750.00 |
As on Dec 31, 2027 270,000,000.00 17.644,067.00 2,716,064.00 1,252,082,084.00 2,422.,125.000.00 |
2029
Vehicies Fumiture Computers & Electronic eapmt Equipment Buidlings
Depreciation rate (%) 25 125 75 125 5
Cost
As on Jan 1, 2029 960,000,000.00 30,100,000,00 17,800,000.00 2.135.000,000.00 3,000.000,000 00
Additions during the year
As at Dec 31, 2028 960,000,000 00 30,100,000 00 17,800,000.00 2.136,000,000.00 3,000,000,000 00
Depreciation
AsonlJanl, 2029 757.500,000.00 14,661,441.00 16,102,460.00 1,150,916,016.00 658,981,250.00
Depreciation during the year 50,625,000.00 1,929,819.83 536,577.45 123,135,498.00 115,050,937.50
Accummulated depreciation 808,125,000.00 16,591,260.83 16,739,037 45 1.774,051,514.00 814,032.187.50
Book value
As on Dec 31, 2029 151,875,000.00 13,508,739.17 1,060,962.55 £51,948,486.00 2,185,967,812.50
As on Dec 31, 2028 202,500,000.00 15,438 559.00 1,697,540.00 585,083,984.00 2,301,018,750.00
2020
Vehides Fumiture Computers & Electronic egpmt Plant & Equipmant Land & Buildings
Depreciation rate (%) %5 125 315 125 H
Cost
As on Jan 1, 2030 960,000,000.00 30,100,000.00 17,800,000.00 2,136,000,000 00 3,000,000,000.00
Additions during the year
As at Dec 31, 2030 960,000,000.00 30,100,000.00 17,800,000.00 2.136,000,000.00 3,000,000,000.00
Depreclation
AsonJlan1, 2030 808,125,000.00 16,591,261.00 16,739,037.00 1,274,051,514.00 £14,032,183.00
Depreciation during the year 37,968,750.00 3,762,500.00 397,860.95 107,743,560.75 109,298,390.63
Accummulated depreciation £45,093,750.00 20,353,761.00 17,136,897.95 1,381,795,074.75 923,330,573.63
Book value
As on Dec 31, 2030 113,506,250.00 9,746,239.00 663,102.05 754,204,925.25 2,076,669,411.33
As on Dec 31, 2029 151,875,000.00 13,508,739.00 1,060,962 00 861,948,486.00 2,185,967,81200
2031
Vehides Fumiture Computers & Electronic eqpmit Plant & Equipment Land & Bulldings
Depreciation rate (%) 25 125 7.5 125 5
Cost
As on Jan 1, 2031 £60,000,000.00 30,100,000.00 17,800,000.00 2,136,000,000.00 3,000,000,000.00
Additions during the year i
As at Dec 21, 2031 960,000,000.00 30,100,000.00 17,800,000.00 2,136,000,000.00 3,000,000,000.00
Depreciation
As on January 1, 2031 546,093,750 00 20,353,761.00 17,136,898.00 1,381,795,075.00 923,330,573.00
Depreciation during the year 78,476,862 50 1.218.279.89 2866377 94,275 615 65 10383347107
Accummulated depreciation 874,570312.50 21,57209088 17,385,561.27 1,476,070,690.66 1,027,164,050.07
Book value
As on Dec 31, 2031 85,479,647 50 8,577,959.13 414,438.73 £59.929,309.34 1,572,835,949 93
As on Dec 31, 2030 113,906,250 03 9,746,239 00 61,192 00 754,200,.925.00 076,669,471 8
1.032 00
= Vehides Fumiture Computers & Electronic sqpmt Plant & Equipment Land & Bulldings
Deprediation rate (%) el 125 375 125 A
Cost
As on Jan 1,2032 560 000 000 00 30.100.000.00 17.800 000 00 2136.000.000.00 000 000 004 00
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Loti Oil Company Limited
Depreclation Schedule

Depreciation schedule L
Vehicles Furniture Computers & Electronic eqpt Plant & Equipment Land & Buikangs
Depreciation rate (%) 25 125 37.5 A5 L]
Cost
As on lanuary 1, 2024 = = ad
Additions during the year 960,000,000.00 30.100,000.00 17,800,000.00 2,136,000,000.00 3,000,000,000.00
As at Dec 31, 2024 960,000,000.00 30,100,000.00 17,800,000.00 2,136,000,000.00 3.000,000,000.00
Depreciation
As on Jan 1, 2024 - - = - =
Depreciation during the year 240,000,000.00 3,762,500.00 6,675,000.00 267,000,000.00 150,000,000.00
Accummulated depreciation 240,000,000.00 3,762,500.00 6,675,000.00 267,000,000.00 150,000,000.00
Book value
As on Dec 31, 2024 720,000,000.00 26,337,500.00 11,125,000.00 1,869,000,000.00 2,850,000,000.00
2025
Vehices Furniture Computers & Electronic eapt Plant & Equipment Lond & Bodkings
Depreciation rate (%) 25 125 37.5 12.5 5
Cost
As on Jan 1, 2025 960,000,000.00 30,100,000.00 17,800,000.00 2,136,000,000.00 3,000,000,000.00
Additions during the year - - = = =
As at Dec 31, 2025 960,000,000.00 30,100,000.00 17,800,000.00 2,136,000,000.00 3,000,000,000.00
Depreciation
As on Jan 1, 2025 240,000,000.00 3,762,500.00 6,675,000.00 267,000,000.00 150,000,000.00
Depreciation during the year 180,000,000.00 3,292,187.50 4,171,875.00 233,625,000.00 142,500,000.00
Accummulated depreciation 420,000,000.00 7,054,687.50 10,846,875.00 500,625,000.00 292,500,000.00
Book value
As on Dec 31, 2025 540,000,000.00 23,045,312.50 6,953,125.00 1,635,375,000.00 2,707,500,000.00
Ag on Dec 21, 2024 720,000,000.00 26,337,500.00 11,125,000.00 1,869,000,000.00 2,850,000,000.00
2026
Vahiclsc Furniture Camputers & Elactronic sqnt Plant & Equipment Land & Buildings
Depreciation rate (%) 25 12.5 37.5 12.5 5
Cost
As on Jan 1, 2026 960,000,000.00 30,100,000.00 17,800,000.00 2,136,000,000.00 3,000,000,000.00
Additions during the year
As at Dec 31, 2026 950,000,000.00 30,100,000.00 17,800,000.00 2,136,000,000.00 3,000,000,000.00
Depreciation
As on Jan 1, 2026 420,000,000.00 7,054,688.00 10,846,875.00 500,625,000.00 292,500,000.00
Depreciation during the year 180,000,000.00 2,880,664.06 2,607,421.88 204,421,875.00 135,375,000.00
Accummulated depreciation 600,000,000.00 9,935,352.06 13,454,296.88 705,046,875.00 427,875,000.00
Book value
As on Dec 31, 2026 360,000,000.00 20,164,647.94 4,345,703.13 1,430,953,125.00 2,572,125,000.00
As on Dec 31, 2025 540,000,000.00 23,045,312.00 6,953,125.00 1,635,375,000.00 2,707,500,000.00
2027
Vehicles Furniture Computers & Bectronic eqgpmt Plant &  Equipment Land & Bulldings
Depreciation rate (%) 25 125 37.5 12.5 5
Cost -
As on Jan 1, 2027 960,000,000.00 30,100,000.00 17,800,000.00 2,136,000,000.00 3.000,000,000.00
Additions during the year - = N
1, 2027 ? -
As at Dec 31, 202 960,000,000.00 30,100,000.00 17,800,000.00 2,136,000,000.00 3,000,000,000.00
Depreciation
As on Jan 1, 2027 600,000,000.00 9,935,352.00 13,4542
. ,000, ,935,352. ,454,297.00 705,046,875. 427,875,000.00
Depreciation during the year 90,000,000.00 2,520,580.99 1,629,638.6 = 000.00
Accummulated depreciation 690,000,000 00 12,455,932 529/638.67 178,869,140.63 150,000,
LSNP, 235,932 99 15,083,935.67 883,916,015 63 $77,875,000.00
Book value ,910,
As on Dec 31, 2027 270,000,000.
R on Dec 712016 e ;;'?“6:'3:0‘ 2,716,064.33 1,252,083,984.38 2,422,125,000.00
s ,000.000. ,164,648.00 4,345,703.00 1,635,375,000.00 2,572,125.000.00
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—— T T

0

Additions during the year 0
As at Dec 31, 2032 960,000,000 00 30,100,000 00 17,600,000 00 2.136,000.000 09 3,000,000,000 00
——
Depreciation e
(1]
As on January 1, 2031 £74,570,312.00 21,572,041 0O 17,385,561 00 14760707 4 1,027,164,050 00
22,491,163.67
Depreciation during the year 71,357.421 88 1,065,994.89 155,414 52 e L K L
458 561,863 6 ; P

Accummulated depreciation 295,027,713 94 22.633,035.89 17,540,975 52 | s Ll
Book value

As on Dec 31, 2032 64,072,266.13 7,461,954 11 259.021.48 3774301903 1874.194,152 50
As on Dec 31, 2031 85,429,312 00 5,526,950 00 41445400 659,929.305.00 LAIER0.00

2,033.00
Vehicles Furniture Computers & Hectronk eqprmt plant & Equipment Lond & Suliivgs

Depreciation rate (%) 25 12.5 37.5 125 3

Cost

As on Jan 1, 2033 60,000,000 00 30,100,000 00 17,800,000.00 2,136,000,000 00 3,000,000,000 00
Additions during the year 0 0 ° .

As at Dec 31, 2033 960,000,000.00 30,100,000 00 17,800,000.00 2,136,000,000 00 3,000,000,000 00
Depreciation

Asonjanuary 1, 2033 §95,977,734 00 22.638.06.00 17,540,976 00 1,558,561.864.00 1.175.805,848 00
Depreciation during the year 16,018,066.53 9327455 97,134 18 72.179,767.04 93,709,707 63

) 2.785.51 5

Accummulated depreciation 911,945,800.53 23,570,781.51 17,638,110.18 1,630,741,631.04 1,219,515,555.63
Book value
As on Dec 31, 2033 48,054,199 47 6,529,218.49 161,889.82 505,258,368 96 1.780,484,444.37
As on Dec 31, 2032 64,072,266.00 7,461,964.00 259,024 00 577,438,136.00 1,874,194,152.00
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LOTI OIL COMPANY LIMITED

INTERNAL RATE OF RETURN
OUTFLOW - 6,126,100,000.00
2024 18,782,413,689.00
2025 28,710,694,541.00
2026 38,511,165,059.00
2027 50,391,614,038.00
2028 53,046,959,021.00
2029 52,231,830,308.00
2030 55,554,599,654.00
2031 61,188,566,703.00
2032 61,190,801,815.00
2033 61,206,721,573.00
IRR 352%

Notes

The figure of TZS 6,126,100,000 is the project investment cost.

Figures corresponding to years 2024 to 2033
represent profit before tax. The IRR OF 352% is
quite attractive.
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WHY THIS PROJECT

KEY DATA AND STATISTICS TO PROVE THE
IMPACT OF THIS PROJECT WHEN IT WILL

BE IMPLEMENTED ITS SOCIAL AND ECONOMIC
IMPACT PLUS KEY FACTORS CONNECTED
TO FORWARD AND BACKWARD LINKAGE
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REAL GDP GROWIH

(DATA FROM BANK OF TANZANIA)

ANNEXURE 1

BASIC FACTS:

Real GDP growth in 2022 it grew at the rate of 5.2%
monetary statement of Bank of Tanzania for F/Y
2022/2023 has projected to reach 5.3%. Project of this
nature are expected to contribute handsomely to the
National GDP, this basic fact justify implementation of
this project.
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ANNEXURE 2

CONTRIBUTION TO REAL GDP GROWTH

BY ECONOMIC ACTIVITIES IN
JAN - SEPT

BASIC FACTS:
This business falls in the category of both trade, repair
and manufacturing, data overleaf justify implementation
of this project.
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DEVELOPMENTS IN MONEY

SUPPLY

ANNEXURE 3

BASIC FACTS:

The position of money supply in Tanzania has improved
to a level which allows professional business. In May
2022 it dropped, data overleaf prove sign of growth of
money supply to the advantage of this project.
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BANK'S CREDIT TO PRIVATE

SECTOR

ANNEXURE 4

BASIC FACTS:
This project will need a substantial amount of money in

order to facilitate professional implementation of the
entire project. This basic fact create conducive climate
which is favourable to the shareholders of this company

(%] CamScanner
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ANNEXURE 5

CONTRIBUTION OF CREDIT TO
SELECTED ECONOMIC ACTIVITIES TO

THE GROWTH OF CREDIT TO
PRIVATE SECTOR

BASIC FACTS:
Financial Institutions in Tanzania are financing projects of

this nature to the advantage of promoters of this project.
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ANNEXURE 6

CONTRIBUTION TO REAL GDP

GROWTH BY MAJOR ECONOMIC
ACTIVITIES

BASIC FACTS:
Wholesale and retail business has proved to be major
contributors to the National GDP. This basic fact justify

implementation of this project.
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DOMESTIC REVENUE
PERFORMANCE

BASIC FACTS:
Due to the basic fact that the company will be paying

different types of taxes, it goes without saying therefore
that a lot in terms of revenue will be contributed to the

National confer.

ANNEXURE 7
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CENTRAL GOVERNMENT REVENUE IN

FEBRUARY AND GOVERNMENT
EXPENDITURE IN FEBRUARY

ANNEXURE 8

BASIC FACTS:

Total amount collected by the Government from different
sources have never reconciled with Government
Expenditures implementation of this project will boost
Government revenue to the advantage of National GDP.
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ANNEXURE 9

(%] CamScanner
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ANNEXURE 10

GOVERNMENT DOMESTIC

DEBT STOCK

BASIC FACTS:

Government Domestic Debt Stock is at an alarming rate,
projects of this nature will boost the National confer to
the advantage of National Budget and National
Development plans.
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ANNEXURE 11

FOREIGN EXCHANGE

RESERVES

BASIC FACTS:

Trade protocols of East African Community and that of
SADC will enable the promoters of this project to sell
their product to East African countries and to SADC
countries in phase three and four, the move will boost
foreign exchange reserves this basic fact justify

implementation of this project.
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