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PART 1

EXECUTIVE SUMMARY

COMPANY BACKGROUND AND HISTORY
Alistair Group, established in June 2008 by Alistair James Company Ltd, has experienced significant growth and
development over the past 16 years. The company has evolved into a leading logistics provider in Sub-Saharan Africa,
boasting an extensive fleet of vehicles and specialized material handling equipment.

With a focus on self-delivered logistics solutions, Alistair Group offers a comprehensive range of services, including:

● Air, sea, and road freight
● Clearing and forwarding
● Rig moving
● Yard services
● Material handling
● Equipment hire

The company's success is built on its team of experienced logistics professionals and skilled drivers, who ensure efficient
and compliant operations across Central, East, South, and Sub-Saharan African regions.

Alistair Group has strategically expanded its presence throughout Africa, with local incorporations in:

● Tanzania
● Zambia
● South Africa
● Mozambique
● Namibia
● Democratic Republic of Congo (DRC)
● Uganda

This extensive network allows the company to provide seamless, integrated logistics solutions to a diverse client base,
including numerous blue-chip companies.

Headquartered in Mauritius, Alistair Group leverages its years of experience and regional expertise to deliver safe, efficient,
and reliable transportation and logistics services. The company's commitment to excellence and continuous growth has
positioned it as a preferred logistics partner across Sub-Saharan Africa.



PURPOSE
This document serves as a comprehensive business plan for Alistair James Company Limited, outlining a strategic expansion
to our current warehouse project that encompasses multiple facets of the coal export supply chain in Tanzania. The plan
details the company's ventures into coal storage, logistics, and transportation.

Key components of the business plan include:

Coal Storage Facility:

● Purpose: To expand our current coal stockpiling and storage facility to include transportation and logistics for
export purposes.

● Location: Mtwara municipality, specifically Mtepwezi Block A, plots 17, 18, and 19, covering a total area of 21,936
square meters.

● Function: Transportation and Storage of coal mined in Songea, awaiting export through Mtwara port to international
markets.

● Client Base: Various coal traders and owners.

Logistics and Transportation

● Expansion of services to include transportation of coal from mines in Songea to the storage facility in Mtwara.
● Integration of existing logistics expertise with new coal-specific transportation capabilities.

Strategic Partnership

● Inclusion of the recent 25% buy-in by Mitsui Ocean Liner Services (MOL) into Alistair Group.
● Potential synergies and growth opportunities arising from this partnership.

Supply Chain Integration

● End-to-end management of coal logistics, from mine to port.
● Positioning Alistair as a key player in Tanzania's coal export industry.

Market Opportunity

● Capitalizing on growing international demand for coal.
● Leveraging Mtwara's strategic location as an export hub.

This expanded business plan demonstrates Alistair James Company Ltd's commitment to vertical integration within the coal
export supply chain. By combining coal storage, transportation, and logistics services, and strengthening its position through
a strategic partnership with MOL, Alistair is poised to become a comprehensive solution provider in Tanzania's coal export
sector.

The project aligns with Tanzania's economic development goals, promising to contribute significantly to regional growth,
employment, and the country's position in the global coal market.



PROJECT DEVELOPMENT

Alistair James Company Limited is spearheading the development and implementation of this project. The company boasts
one of the most qualified teams in the region and a workforce highly esteemed across Africa. For this project, Alistair James
Company Limited has entered into a derivative land contract for land in Mtwara municipality, specifically Mtepwezi Block A,
plots 17, 18, and 19, totaling 21,936 square meters.

COMPANY LEGALITY

Alistair James Company Limited operates in full compliance with Tanzanian law, as evidenced by its legal documentation:

● Memorandum and Articles of Association
● Certificate of Incorporation
● Tax Identification Number
● Value Added Tax certificates

These documents confirm the company's legal standing and adherence to national regulations.

PROJECT ORGANIZATIONAL STRUCTURE

The management structure of Alistair James Company Limited comprises:

● Board of Directors
● Managing Director (oversees all company operations)
● Group Business Development Lead
● Head of Warehousing
● Chief Financial Controller
● Head of Legal
● Head of Integrated Projects
● Head of Commercial
● Head of Information Technology
● Head of Health, Safety, Security, Environment, and Quality (HSSEQ)

INVESTMENT STRUCTURE

The project is estimated to cost 16,875,000 $ the money covers value of land and building structures but also allocated
funds include investment in Heavy Machineries, equipment, furniture and fittings, pre-expenses and working Capital. The
equity which shall be contributed fully by the shareholders. However, a financial policy of the Company states that the
profits generated will be re-invested. Forecasted financial Information, Financial information of ALISTAIR GROUP is projected
within five years.

The company projected profit and Loss; account show a respectable turnover of more than 4,931,559 $ in the third year. The
profits gained in the fifth year are projected to be 1,028,406 $. Total estimated project expansion cost: $27,000,000



Breakdown:

● Additional fleet size of 300 Trucks

Funding structure:

● Shareholder equity: 100%

Financial policy:

● Profits will be reinvested to support growth.

FINANCIAL PROJECTIONS

● Year 3: Projected turnover exceeds $4,931,559
● Year 5: Projected profits of $ 1,028,406

The business will undergo reevaluation at the end of the fourth year of operation.

PART II

COMPANY AND INDUSTRY INFORMATION
Name of company

Address:

Telephone:

Project Location

Certificate of Incorporation no.

Sector

Sub sector

Total Cost of estimated Investment.

Shareholders

Alistair James Company Limited

P.O. Box 4543 Dar es Salaam

+255754270722

Mtepwezi Block A plot numbers 17,18

56401

Commercial Building

Coal Storage facility | Logistics | Transportation

USD 27,000,000

Alistair Andrew James
Alden James
Anna Joyce Mbise



SOCIAL AND ECONOMIC IMPACT OF THE EXPANSION PROJECT

● Improved Coal Exportation: The project will enhance coal exportation through Mtwara port by offering
transportation and logistics services, complementing the existing coal storage facility.

● Job Creation: The expansion project will generate further employment opportunities, contributing to local
economic development.

● Government Revenue: Various taxes, fees, and commissions paid by Alistair James Co. Ltd will benefit the
government and other agencies, boosting public sector finances.

● Economic Growth: By improving infrastructure and facilitating trade, the project will contribute to Tanzania's
overall economic growth and development.

● Skills Development: The project will likely provide training and skill development opportunities for local
workers in the construction and logistics sectors.

● Regional Development: The investment in Mtwara will contribute to the economic development of the region,
potentially attracting further investments and business opportunities.

This project aligns with Tanzania's construction policy goals by enhancing infrastructure, promoting private sector
involvement, and contributing to the country's economic and social development objectives.



PART III
MANAGEMENT AND ORGANIZATION STRUCTURE

PROPOSED PERSONNEL

The project's manpower structure is organized into various managerial tiers, as illustrated in the organization
chart.

ORGANIZATION CHART

STAFF TRAINING
● Total expected employment: 200 people
● Training approach: All administrative and operational procedures will be documented in comprehensive

manuals for educational purposes



RECRUITMENT STRATEGY
Initial Personnel:

○ Priority given to individuals with substantial experience in logistics companies
○ Focus on hiring staff with proven track records in relevant fields

Professional Positions:

○ Candidates for roles requiring specialized skills must be graduates of recognized institutions
○ Emphasis on formal qualifications and relevant training

KEY PRINCIPLES

● Commitment to hiring experienced professionals to ensure smooth operations
● Focus on building a team with diverse logistics and industry-specific expertise
● Dedication to ongoing staff development through comprehensive training materials
● Balance between experienced hires and professionally trained personnel to create a well-rounded workforce

FUTURE CONSIDERATIONS

● Potential for implementing mentorship programs to transfer knowledge from experienced staff to new hires
● Opportunities for continuous professional development and upskilling of employees
● Possible partnerships with educational institutions for recruitment and training purposes

This structure ensures that Alistair James Co. Ltd will have a skilled, experienced, and well-trained workforce to
support its coal storage and logistics operations, contributing to the project's overall success and efficiency.



PART IV
PROJECTS ENGINEERING & TECHNOLOGY

COAL STORAGE FACILITY
The current coal storage facility is managed/owned by Alistair James Co. Ltd, which has a branch office in Kurasini, Dar es
Salaam. Operations are conducted throughout the United Republic of Tanzania. The project is located in Mtwara municipality,
Mtepwezi Block A, on plot numbers 17, 18, and 19, covering an area of 21,936 square meters.

LOCAL CONDITIONS
Mtwara port, one of the three major ports managed by the Tanzania Ports Authority, is located on the southern coast of
Tanzania near the Mozambique border, 578 kilometers south of Dar es Salaam. The deep-water port was constructed between
1948 and 1954 and has a capacity to handle 1,000,000 metric tons of imports and exports per year. The port is designed to
handle both conventional and containerized cargo.



PART V
MARKET INFORMATION

GLOBAL COAL DEMAND
The global coal market has experienced significant shifts due to several economic and geopolitical factors:

Economic Recovery Impact
○ Countries heavily reliant on coal, particularly China and India, have seen increased demand.
○ Power generation from coal increased by 8% to 5,344 Mt.
○ Non-power industrial applications of coal rose by 2.2% to 2,585 Mt.

Fuel Switching : High natural gas prices have prompted a shift towards coal in many regions.

Regional Demand Projections
○ India: Expected to have the largest increase (+7% or +70 Mt)
○ European Union: Anticipated growth of +6% or +29 Mt
○ China: Projected increase of +0.4% or +18 Mt

Driving Factors
○ Stronger power sector usage in India, EU, and China
○ China and India: Increasing coal-fired power generation to meet growing demand
○ European countries: Temporary switch to coal due to: a) Record-high natural gas prices b) Low hydropower

generation c) Maintenance-related closures at nuclear plants

Market Dynamics
○ Fluctuating energy prices influencing coal demand
○ Environmental policies and regulations impacting coal usage
○ Technological advancements in clean coal technologies

Future Outlook
○ Short-term increase in coal demand expected to continue
○ Long-term trends may shift depending on renewable energy adoption and climate policies

This global coal demand overview provides context for Alistair James Company Limited coal storage and logistics
project, highlighting potential market opportunities and challenges in the sector.



JUSTIFICATION OF THE PROJECT

Alistair Group has made a bold investment in establishing a coal storage facility at Mtwara Port to facilitate coal
export. Alongside this facility, we will expand our warehousing business in Mtwara to include logistics and
transportation services. This decision is driven by the Government of Tanzania’s efforts to promote the coal industry and
its crucial role in the country's economic and social development. Additionally, Alistair Group is confident that the
global demand for coal will continue to rise year after year.

MARKETING STRATEGY

Alistair Group aims to target all companies exporting coal from Tanzania to various international destinations.

SWOT ANALYSIS

Strengths
○ Strong Leadership: Guidance from experienced directors.
○ Agility: A nimble team able to adapt quickly.
○ Experienced Management: A focused and skilled management team.
○ Quality Products and Services: Commitment to excellence.
○ Commercial and Ethical Standards: Adherence to best practices in client dealings.

Opportunities
○ Stable Environment: Tanzania’s stable economic and political climate.
○ Tourism and Investment: The country's growing appeal as a tourist destination and investment hub.
○ Government Policies: Benefiting from market liberalization, attractive investment incentives, provision of

land and infrastructure, and duty exemptions on capital goods.

Threats
○ Taxation System: The complexity and duplicity of taxes.
○ Investment Incentives: Unpredictability in the facilitation system.
○ Competitive Practices: Issues such as negative publicity, manpower draining, and agent/client poaching.

PRICING STRATEGY

Alistair Group will determine its pricing structure based on the cubic meters occupied per ton. After three years of
operation, the company will review its pricing to reflect the costs of various components and make necessary
adjustments.



PART VI
INVESTMENT AND FINANCING

SUMMARY OF CAPITAL COSTS

Alistair Group's existing resources are sufficient to implement this expansion without the need for additional leveraged
investment. The company already possesses a derivative title from TIC for the Mtepwezi Land in Mtwara, which is
currently used for coal storage since October 2022. This proposal aims to expand operations by incorporating
transportation and logistics services alongside the existing warehouse facilities.

FINANCIAL VIABILITY
Alistair Group has successfully managed the coal storage facility at Mtepwezi, Mtwara since October 2022. This
operation has consistently demonstrated its profitability and ability to generate sufficient cash flow to meet both
short-term and long-term financial obligations. Currently, the warehouse component of the project is operating at
full capacity.
Expanding the warehouse operation to include logistics and transportation services would further enhance
profitability for the following reasons:

● Vertical integration: By offering end-to-end services, we can capture more value along the supply
chain.

● Economies of scale: Increased operational scope allows for better resource utilization and cost
efficiencies.

● Diversified revenue streams: Multiple service offerings reduce reliance on a single income source.
● Enhanced customer retention: Providing comprehensive solutions makes our services more attractive

and harder to replace.
● Improved asset utilization: Existing infrastructure and equipment can be leveraged for additional

services.
● Market expansion: New services open opportunities to serve a broader client base and enter new

markets.
● Increased bargaining power: A more comprehensive service offering strengthens our position in

negotiations with suppliers and customers.

PROJECT PROFITABILITY
The projected profit and loss statements for the envisaged expansion indicate an initial net profit of $1,030,915 .
As demonstrated in the annexed schedule, these profits are expected to rise to $1,953,016 by the end of 2029,
This upward trend in profitability is highly encouraging.



LIQUIDITY PROJECTIONS
Detailed cash flow forecasts have been prepared, taking into account assumed sources and applications of funds
over the planned period. These projections demonstrate the expansion project's ability to meet its financial
obligations and capital expenditure requirements.

BALANCE SHEET PROJECT
Our balance sheet calculations, as shown in the annex, illustrate the strength of the expansion project's financial
position. The projections demonstrate an attractive debt-to-equity ratio.

FINANCIAL REVIEW
Our comprehensive financial review of the project concludes that:

● The project together with the expansion is profitable
● The project's liquidity position is sound, enabling it to meet financial obligations without undue difficulties
● The operations are financially viable

THE NATIONAL ECONOMIC BENEFITS
The expansion to this project is expected to yield several economic benefits, including:

● Employment generation: 123 direct labor positions and over 200 casual labor jobs during construction
● Government revenue through property tax & Vehicle License Fees
● Indirect taxes from import duties on imported materials
● Increased accommodation capacity in the area

.



ALISTAIR JAMES CO. LIMITED
PROJECTED INCOME STATEMENTS FOR THE PERIOD OF FIVE YEARS

APPENDIX 1






