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Alistair James Company Limited

Consolidated and company financial statements
For the year ended 31 December 2020
REPORT OF THE DIRECTORS

The directors| submit their report and the audited consolidated financial statements for the year ended 31
December 2020, which disclose the state of affairs of the company and the group.

INCORPORATION

Alistair James Company Limited is a private company limited by shares. It was registered in the United Republic
of Tanzania through Certificate of Incorporation number 56401 on 5 May 2006, in accordance with section 435 of
the Companie§ Act, 2002. The address of the registered office is set out on page 1.

It owns 80% of the equity of Alistair Performance Inc Limited whose main activity is provision of transportation
and storage support services.

VISION

To be known as the company that makes Africa work better.
MISION

To enable our customers to work better.

PRINCIPAL ACTIVITY
The principal activities of the company are those of providing first class logistics services in Africa.
CAPITAL STRUCTURE AND SHAREHOLDING 2020 2019
Tshs'000 Tshs'000
Authorised
2,000,000 Ordinary shares of Tshs 1,000 each 2,000,000 2,000,000
2020 2019 2020 2019
Tshs'000 Tshs'000 UsD'000 UsD'000
Issued and fully paid
2,000,000 Ordinary shares of Tshs
1,000 each 2,000,000 2,000,000 1,169 1,169
The shareholders of the company as at 31 December 2020 were as follows:
Name of Shareholder: Number of % of shares
Alden James** 703,000 35%
Alistair James™™ 703,000 35%
Clementine James 396,000 20%
Angelo Caruso 198,000 10%
2,000,000 100%
**These shareholders are also company directors
Group Company
2020 2019 2020 2019
RESULTS USD "000 UsD '000 USD '000 UsD '000
Loss before tax (2,322) (1,242) (2,317) (1,239)
Tax credit 280 224 280 224
Loss for the year (2,042) (1,018) (2,037) (1,015)
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REPORT OF THE DIRECTORS (CONTINUED)

DIVIDENDS
The directors do not recommend the payment of a dividend during the year ended 31 December 2020 (2019: Nil)

DIRECTORS

The names of directors who held office during the year end to the date of this report are shown on page 1.

CORPORATE GOVERNANCE,RISK MANAGEMENT AND INTERNAL CONTROL

The Group is committed to the principles of openness, integrity and accountability. It recognizes the developing
nature of corporate governance and assesses its compliance with local and international generaily accepted
corporate governance practice on an ongoing basis through its various strategic departments. Guidelines issued
by the Tanzanian legislators from time to time are strictly adheres to.

The Directorséare responsible for the Group's internal control system, which incorporates procedures that have
been designed to provide reasonable assurance that assets are safeguarded, proper accounting records are
maintained and financial information is reliably reported.

The key procedures which the Board considers essential to provide effective controls include:

i. A strong management team working within defined limits of responsibility and authority.

ii. An annual budgeting process with quarterly re-forecasts to reflect changing cwcumstances and the
identification of key risks and opportunities.

ii. Detailed” monthly management accounts with comparisons against budget through a comprehensive
variances analysis.

In the year under review, nothing has come to the attention of the Directors to indicate that a material breakdown
in the functioning of these internal control procedures and systems has occurred.

The Board is directly responsible for risk and internal control assessments and as such, a separate audit
committee is not considered necessary.

MANAGEMENT

The management of the company is under the Managing Director.

SOLVENCY
The company's and group's state of affairs is set out on page 12 of these financial statements

The Board of directors confirms that applicable accounting standards have been followed and that the
comsolidated and company financial statements have been prepared on a going concern basis. The Board of
directors has a reasonable expectation that the Group and company has adequate resources to continue in
operational existence for the foreseeable future.
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REPORT OF THE DIRECTORS (CONTINUED)

EMPLOYEE WELFARE

Management}and employees’ relationship
There were continued good relations between employees and management during the year ended 31 December
2020.

The Group is an equal opportunity employer. It gives equal access to employment opportunities and ensures that
the best available person is appointed to any given position free from discrimination of any kind and without
regard to factors such as gender, marital status, religion, tribe and disability which does not impair: ability to
discharge duties.

Training facilities

The Group provides on-the-job training to all its employees in order to improve their technical skills and
effectiveness. Where necessary, employees are also considered for external training courses that upgrade skills
and enhance development.

Medical assistance
The Group provides medical facilities to staff at facilities designated by the Group.

Health and safety

The Group has a strong safety and security section which ensures that a culture of safety prevails at all times. A
safe working environment is ensured for all employees and contractors by providing adequate and proper
personal protective equipment, training and supervision as necessary.

Financial assistance to staff
Loans are available to all confirmed employees depending on the Group assessment of and the discretion of
management as to the need and circumstances.

Persons with disabilities

Applications for employment by disabled persons are always considered, bearing in mind the aptitudes of the
applicants concerned. In the event that a member of staff becomes disabled, every effort is made to ensure that
his/her employment with the Group continues and appropriate training is arranged. It is the policy of the Group
that training, career development and promotion of disabled persons is, as far as possible, identical to that of
other employees.

Employees Benefit Plan
The Group pays contributions to the NSSF statutory pension funds which is a mandatory pension plan and
qualifies to be a defined contribution plan.

RELATED PARTY TRANSACTIONS

Details of transactions with related parties are disclosed in Note 25 to these financial statements.

POLITICAL AND SOCIAL RESPONSIBILITY

The Group did not make political donations or charitable donations during the year ended 31 December 2020
(2019: Nil)

CORPORATE SOCIAL RESPONSIBILITY

The Group recognizes and values good corporate citizenship among its highest priorities, responsibilities and
commitments to the social wellbeing and development of the communities in which it works.
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REPORT OF THE DIRECTORS (CONTINUED)

ENVIRONMENTAL CONTROL PROGRAM

The Group is committed to conducting its business in a manner that protects the environment and it is registered
with OSHA (Occupational Safety and Healthy Administration) which requires the Group to be committed to
developing and establishing a strong healthy, safe environment, and to provide training, awareness programs and
resources necessary to support this commitment. Guiding principles for an effective healthy and safe
environment are as follows;

+ Nothing is more important than protecting human health and safety;

» Allincidents are preventable;

+ Management is accountable for a healthy and safe working environment (HSE) and will show active
leadership in the same;

+  Working safely in an environmentally responsible manner is a condition for employment; and

+ Preventing incidents and managing environmental impacts are fundamental to good business.

SUBSEQUENT EVENTS

No material events or circumstances have arisen between the accounting date and the date of this report that
required either disclosure or adjustment in the financial statements.

INDEPENDENT AUDITOR

The company's Auditor, PKF Associates Tanzania was appointed on 23 November 2020 and has expressed
willingness to continue in office and is eligible for re-appointment. A resolution to re-appoint PKF Associates
Tanzania, as auditor will be put to the Annual General Meeting.

DER QF THE BOARD

| |

Alistair Jamiés
Director

17 Jupe 2091




Alistair James Company Limited

Consolidated and company financial statements

For the year ended 31 December 2020 .
STATEMENT .OF DIRECTORS' RESPONSIBILITIES

The Tanzania Companies Act, 2002 requires the directors to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the group and of the company as at the end of the
financial year and of its profit or loss for that year. It also requires the directors to ensure that the company keeps
proper accounting records that are sufficient to show and explain the transactions of the group and the company;
that disclose, with reasonable accuracy, the financial position of the group and company and that enables them
to prepare financial statements of the group and the company that comply with International Financial Reporting
Standards and the requirements of the Tanzania Companies Act, 2002. The directors are also responsible for
safeguarding the assets of the company and for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The directors accept responsibility for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards and in the manner required by the Tanzania
Companies Act, 2002. They also accept responsibility for::

i. Designing, implementing and maintaining such internal control as they determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error;

ii. Selecting and applying appropriate accounting policies;
iii. Making accounting estimates and judgements that are reasonable in the circumstances;

The directors are of the opinion that the financial statements give a true and fair view of the financial position of
the group and of the company as at 31 December 2020 and of the group’s financial performance and cash flows
for the year then ended in accordance with International Financial Reporting Standards and the requirements of
the Tanzania Companies Act, 2002.

In preparing these financial statements the directors have assessed the Group's ability to continue as a going
concern. Nothing has come to the attention of the directors to indicate that the Group will not remain a going
concern for at least the next twelve months from the date of this statement.

The directors acknowledge that the independent audit of the financial statements does not relieve them of their
responsibilities.

pproved by the board of directors on 1 F TUDE 2021 and signed on its behalf by:

L//# L

Allstalrdames
Director




Alistair James Company Limited

Financial statéments

For the year ended 31 December 2020 o .
DECLARATION OF THE HEAD OF FINANCE OF ALISTAIR JAMES COMPANY LIMITED

The National Board of Accountants and Auditors (NBAA) according to the powers conferred under the Auditors
and Accountants (Registration) Act. No. 33 of 1972, as amended by Act No. 2 of 1995, requires financial
statements to be accompanied with a declaration issued by the Head of Finance/Accounting responsible for the
preparation of financial statements of the entity concerned.

It is the duty of a Professional Accountant to assist the Board of Directors/Governing Body/Management to
discharge the responsibility of preparing financial statements of an entity showing a true and fair view of the
entity's position and performance in accordance with International Financial Reporting Standards and statutory
financial reporting requirements. Full legal responsibility for the preparation of financial statements rests with the,
Board of Directors as stated under the Directors Responsibility statement on the previous page.

In regard thereof, | Catherine Hanson representing the Head of Finance/Accounting of Alistair James Company
Limited hereby acknowledge my responsibility of ensuring that the company’s financial statements for the year
ended 31 December 2020 have been prepared in compliance with applicable accounting standards and statutory
requirements.

[ thus confirm that the financial statements give a true and fair view position of Alistair James Company Limited as
of that date and that they have been prepared based on properly maintained financial records.

Signed by: . FF...0 C'W ‘

Position: Finance Manager

NBAA Membership No. 4829



PKF Associates Tanzania PKF
Certified Public Accountants

REPORT OF THE INDEPENDENT AUDITOR

TO THE MEMBERS OF ALISTAIR JAMES COMPANY LIMITED

Opinion

We have audited the financial statements of Alistair James Company Limited and its subsidiary Company,
Alistair Performance Inc Limited (the group) set out on pages 11.to 51, which comprise the consolidated and
company statement of financial position as at 31 December 2020, and the consolidated and company statement
of profit or loss and other comprehensive income, consolidated and company statement of changes in equity and
consolidated and company statement of cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements give a true and fair view of the consolidated and company
financial position as at 31 December 2020, and of the consolidated and company financial performance and
consolidated and company cash flows for the year then ended in accordance with International Financial
Reporting Standards (IFRSs) and the Tanzania Companies Act, 2002.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the consolidated
Financial Statements section of our report. We are independent of the Group in accordance with the
International Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants (IESBA’
Code) together with the ethical requirements that are relevant to our audit of the consolidated financial
statements in Tanzania, and we have fulfiled our other ethical responsibilities in accordance with these
requirements and the IESBA Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Other information

The directors are responsible for the other information. The other information comprises the directors’ report,
statement of directors responsibility, declaration of head of finance, schedule of expenditure and memorandum
financial information but does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.
|

In connectiod with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Responsibilities of Directors for the Financial Statements

The directors are responsible for the preparation of the financial statements that give a true and fair view in
accordance with IFRS and the requirements of the Tanzania companies Act, 2002, and for such internal control
as the Directors determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Directors either intend to liquidate the Company or to cease operations,
or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the.company’s financial reporting process.
8

PKF Associates Tanzania, Girl Guides Building, 1st Floor of Tower B, Plot No. 1088
Kibasila Street, Upanga, Dar es salaam, Tanzania, P.O. Box 7323
T +255 022 2152501, +255 022 2152503, +255 022 2152504 E: pkftz@pkfea.co.tz, www.pkfea.com

PKF Associates Tanzania is a member firm of the PKF International Limited family of legally independent firms and does not accept any responsibility or liability for the
actions or inactions of any individual member or correspondent firm or firms.



PKF

REPORT OF THE INDEPENDENT AUDITOR
TO THE MEMBERS OF ALISTAIR JAMES COMPANY LIMITED (CONTINUED)

Auditor’s Responsibilities for the Audit of the Financial Statements (continued)

Our objectlves are to obtain reasonable assurance about whether the financial statements as a whole ‘are free
from material ‘misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit con(iucted in
accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit carried out in accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also: '

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit ewdence that is
sufficient iand appropriate to provide a basis for our opinion. The risk of not detecting a materlal
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusmn
forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an-understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Compzjany’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the directors.

Conclude on the appropriateness of directors' use of the going concern basis of accounting and based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Company’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the -
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements present the underlying transactions and events in a
manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the business activities
within the Group to express an opinion on the consolidated financial statements. We are responsible for the
direction, supervision and performance of the group audit. We remain solely responsible for our audit
opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.



PKF

REPORT OF THE INDEPENDENT AUDITOR
TO THE MEMBERS OF ALISTAIR JAMES COMPANY LIMITED (CONTINUED)

Report on Other Matters Prescribed by the Tanzania Companies Act, 2002
In our opinion the information given in the report of the directors on pages 2 to 5 is consistent with the financial
statements.

As required by the Tanzania Companies Act, 2002 we report to you, based on our audit, that:

(i) we have obtained all the information and explanations which to the best of our knowledge and belief were
necessary for the purposes of our audit;

(i) in our opinion proper books of account have been kept-by-the-company,—so—far-as—appears—frem—our
examination of those books: and

(iiiy the company's statement of financial position and statement of profit or loss and other comprehensive
income are in agreement with the books of account.

Certified Public Accountants Dar es Salaaam Date: 2.3 WCQOQl
CPA (Kennedy Mokaya), Registration certificate No. TACPA 834

Signing partner responsible for the independent Audit

PKF Associates Tanzania

Ref: PKF/IAJA057/A/094/21/km

10



Alistair James Company Limited

Consolidated and company financial statements

For the year ended 31 December 2020 .
CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

Group Company
2020 2019 2020 2019

Notes  USD'000 USD'000 USD'000  USD’000
Revenue from' contracts with customers 3 15,937 20,812 15,937 20,812
Cost of sales (12,847) (15,182) (12,857) ' (15,182)
Gross profit 3,090 5,630 3,080 5,630
Other operation income 4 158 84 158 84
Administrative. expenses (3,525) (4,862) (3,512) : (4,862)
Other operating expenses (1,688) (1,536) (1,686) (1,533).
Operating loss 5 (1,965) (684) (1,960) (681)
Finance costs 6 (357) (559) (357) (559)
Loss before tax (2,322) (1,242) (2,317) (1,239)
Tax credit 7 280 224 280 224
Loss for the year (2,042) (1,018) (2,037) (1,015)
Other comprehensive income - - - -
Total comprehensive loss for the year (2,042) (1,018) (2,037) (1,015)
Loss attributable to:

Equity shareholders (2,042) (1,017) - -
Non - controlling interest - (1) - -

(2,042) (1,018) - -

Total comprehensive loss attributable to: ‘
Equity shareholder (2,042) (1,017) - -
Non - controlling interest - (1) - -

(2,042) (1,018)

The notes on pages 15 to 52 form an integral part of these financial statements.

Report of the independent auditor - pages 8 to 10.
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Alistair James Company Limited
Consolidated and company financial statements
For the year ended 31 December 2020

CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMEBER

Group Company
2020 2019 2020 2019
Notes USD'000 USD'000 USD'000 USD '000
EQUITY
Share capital 8 1,169 1,169 1,169 1,169
Retained earnings 4,569 6,611 4,576 6,613
Equity attributable to owners of the company 5,738 7,780 5,745 7,782
Non - controllihg interest 24 1) (1) - =
Total equity 5,737 7,779 5,745 7,782
Non-current Iliabilities
Borrowings 9 4,690 4,779 4,690 4,779
Lease liabilities 10 163 250 163 250
4,853 5,029 4,853 5,029

10,590 12,808 10,598 12,811

Non-current assets

Investment in Sub5|d|ary 23 - - 3 3
Property, plant and equipment 12 2,683 3,765 2,683 3,765
Right of use assets 13 317 577 317 577
Intangible asséts 14 1,552 1,893 1,552 1,893
Deferred tax | 11 738 362 738 362
5,290 6,597 5,293 6,600
Current assets
Inventories 15 358 401 358 401
Trade and other receivables 16 8,660 12,429 8,667 12,429
Cash and cash equivalents 17 190 562 190 562
Tax recoverable 63 135 63 135
9,271 13,627 9,278 13,527
Current Iiabilities
Borrowings - 9 471 499 471 499
Trade and other payables 19 3,006 5,981 3,008 5,981
Lease habllme§ 10 107 299 107 299
Capital grant | 22 387 537 387 537
| 3,971 7,316 3,973 7,316
Net current a%sets 5,300 6,211 5,305 6,211
10,590 12,808 10,598 12,811
%)ﬂ anclal stajements on pages 11 to 52 were approved and authorised for issue by the Board of Directors on

2021 and were signed on its behalf by:

Alistair Jé'mes
!

Director

l

The notes on bages 15 to 52 form an integral part of these financial statements.
Report of the Tdependent auditor - pages 8 to 10.

12
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Alistair James Company Limited

Consolidated and company financial statements

For the year ended 31 December 2020

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Group w

Year ended 3:I December 2020

As start of ye;r

Total compreh?ensive loss for the vear
|

At end of year%

Year ended 3;1 December 2019

As start of yeatr

Total comprehensive loss for the year

At end of year

Company

Year ended 31 December 2020

As start of year

Total comprehensive loss for the year
At end of year

Year ended 31 December 2019

As start of year

Total comprehensive loss for the year

At end of year

Ordinary Non
Share Retained Controlling
capital earnings Interest Total
USD '000 USD '000 USD "000 USD "000
1,169 6,611 4] 7,779
- (2,042) - ' (2,042)
1,169 4,569 (1) 5,737
1,169 7,628 - 8,797
- (1,017) (1) (1,018)
1,169 6,611 (1) 7,779
1,169 6,613 - 7,782
- (2,037) - (2,037)
1,169 4,576 - 5,745
1,169 7,628 - 8,797
- (1,015) - (1,015)
1,169 6,613 - 7,782

The notes on pages 15 to 52 form an integral part of these financial statements.

Report of the independent auditor - pages 8 to 10.
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Alistair James Company Limited
Consolidated and company financial statements
For the year ended 31 December 2020

CONSOLIDATED STATEMENT OF CASH FLOWS

Notes
Cash flows from operating activities
Loss before tax
Adjustments for:
Depreciation of property, plant and equipment 12
Depreciation of right-of-use assets 13
Amortization of intangible assets 14
Interest expense 6
Unrealised exchange loss 6
Release of grant income 22
Loss on disposal of property, plant and equipment 4

Changes in working capital:
- inventories
- trade and other receivables
- trade and other payables
interest paid
Tax paid

Net cash from operating activities

Cash flows from investing activities

Cash paid for purchase of property, plant and equipm 12
Cash paid for purchase of intangible assets 14
Proceeds from disposal of property, plant and equipm 12
Net cash used in investing activities

Financing activities

Proceeds from long term borrowing

Payments of principal portion of the lease liability

Net cash used in financing activities

(Decrease)/increase in cash and cash equivalents

Movement in cash and cash equivalents
At start of year
(Decrease)/increase in cash and cash equivalents

At end of year 17

190

Group Company
2020 2019 2020 2019
USD'000 USD'000 USD'000  USD'000
(2,322) (1,242) (2,317) | (1,239)
644 1,169 644 1,169
260 265 260 265
621 454 621 454
357 559 357 559
- 89 - 89
(150) (150) (150) (150)
45 77 45 77
43 166 43 166
3,767 (2,656) 3,762 (2,659)
(2,973) 1,646 (2,973) 1,646
(400) (262) (400) (262)
(24) (328) (24) (328)
(132) (213) (132) (213)
14 (205) 14 (205).
(280) (420) (280) (420)
379 518 379 518
113 (107) 113 (107)
- 1,000 - 1,000
(353) (291) (353) (291)
(353) 709 (353) 709
372 388 372 388
562 174 562 174
(372) 388 (372) 388
562 190 562

The notes on pages 15 to 52 form an integral part of these financial statements.

Report of the independent auditor - pages 8 to 10.

14



Alistair JamesiCompany Limited
Consolidated (Iénd company.financial statements
For the year ended 31 December 2020

NOTES =

1.

SIGNIFICANT ACCOUNTING POLICIES

The princibal accounting policies adopted in the preparation of these financial statements are set out below.
These poliicies have been consistently applied to all years presented, unless otherwise stated.

! ' !
These financial statements comply with the requirements of the Tanzanian Companies Act, 2002. The
statement of profit or loss and statement of comprehensive income represent the profit and Iosg account
referred to: in the Act. The statement of financial position represents the balance sheet referred to in the Act.

Basis of preparation

The consolidated financial statements have been prepared under the historical cost convention, except as
indicated otherwise below and are in accordance with International Financial Reporting Standards (IFRS). The
historical ¢ost convention is generally based on the fair value of the consideration given in exchange of
assets. Fair value is the price that wouid be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date, regardless of whether that price is directly
observable or estimated using another valuation technique. In estimating the fair value of an asset or liability,
the group takes into account the characteristics of the asset or liability if market participants would take those
characteristics into when pricing the asset or liability at the measurement date. Fair value for measurement
and/or disclosure purposes in these consolidated financial statements is determined on such a basis, except
for measurements that have some similarities to fair value but are not fair value, such as net realisable value
in IAS 2 - Inventories or value in use in IAS 36 - Impairment of Assets.

In addition, for financial reporting purposes, fair value measurements are categorised into level 1, 2 or 3
based on the degree to which the inputs to the fair value measurements are observable and the significance
of the inputs to the fair value measurement in its entirety, which are described as follows:

- Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities that the
entity can access at the measurement date;

- Level 2 inputs are inputs, other than quoted prices included within Level 1, that are observable for the
asset or liability, either directly or indirectly; and

- Level 3 inputs are unobservable inputs for the asset or liability.

Transfer between levels of the fair value hierarchy are recognised by the directors at the end of the reporting
period during which the change occurred.

Going concern

The financial performance of the group is set out in the report of the directors and in the statement of profit or
loss and the other comprehensive income. The financial position of the group is set out in the statement of
financial position.

Based on the financial performance and position of the group and its risk management policies, the directors

are of the opinion that the group is well placed to continue in business for the foreseeable future ‘and as a:
result the financial statements are prepared on a going concern basis.

15



Alistair James!Company Limited
Consolidated and company financial statements
For the year ended 31 December 2020

NOTES (CONTINUED)

1.

SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

a) Basis of preparation (continued)

New standards, amendments and interpretations adopted by the group

The Group applied for the first time certain standards and amendments, which are effective for annual periods
beginning ‘'on or after 1 January 2020. The Group has not early adopted any other standard, interpretation or
amendment that has been issued but is not yet effective.

Conceptual Framework for Financial Reporting issued on 29 March 2018

The revised Conceptual Framework includes some new concepts, updated definitions and recognition criteria
for assets and liabilities and clarifies some important concepts. These amendments had no impact on the
consolidated financial statements of the Group.

Amendments to IAS 1 and IAS 8 Definition of Material (issued in October 2018)

The amendments, applicable to annual periods beginning on or after 1 January 2020, clarify the definition of
material and how it should be applied by including in the definition guidance that previously featured
elsewhere in IFRS

Amendments to IFRS 3: Definition of a Business (issued in October 2018)

The amendments, applicable to business combinations for which the acquisition date is on or after the
beginning of the first annual reporting period beginning on or after 1 January 2020 and to asset acquisitions
that occur on or after the beginning of that period, clarify the definition of a business, with the objective of
assisting entities to determine whether a transaction should be accounted for as a business combination or an
asset acquisition. These amendments had no impact on the consolidated financial statements of the Group,
but may impact future periods should the Group enter into any business combinations.

Amendments to IFRS 16 Covid-19 Related Rent Concessions (issued on 28 May 2020)

The amendments provide relief to lessees from applying IFRS 16 guidance on lease modification accounting
for rent concessions arising as a direct consequence of the Covid-19 pandemic. As a practical expedient, a
lessee may elect not to assess whether a Covid-19 related rent concession from a lessor is a lease
modification. A lessee that makes this election accounts for any change in lease payments resulting from the.
Covid-19 related rent concession the same way it would account for the change under IFRS 16, if the change
were not a lease modification. The amendment applies to annual reporting periods beginning on or after 1
June 2020. Earlier application is permitted. This amendment had no impact on the consolidated financial
statements of the Group.

New standards, amendments and interpretations issued but not effective

At the date of authorisation of these consolidated financial statements, the following standards and
interpretations, which have not been applied in these consolidated financial statements, were in issue but not
yet effective for the year presented:

- Amendments to IAS 1 'Classification of Liabilities as Current or Non-current (issued in January 2020),
effective for annual periods beginning or after 1 January 2023, clarify a criterion for classifying a liability
as non-current: the requirement for an entlty to have the right to defer settlement for at least 12 months
after the reporting date.
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Alistair James|Company Limited

Consolidated and company financial statements
For the year ebded 31 December 2020

NOTES (CONI;TINUED)

1. SIGNIFICEANT ACCOUNTING POLICIES (CONTINUED)
a) Basis of preparation (continued)

New standards, amendments and interpretations issued but not effective {continued)

- Amendments to IAS 16 'Property, Plant and Equipment: Proceeds before Intended Use' (issued in May
2020), effective for annual reporting periods beginning on or after 1 January 2022 prohibit entities from:
deducting from the cost of an item of property, plant and equipment, any proceeds from selling items!
pro;duced while bringing that asset to the location and condition necessary for it to be capable of
operating in the manner intended by management. Instead, an entity recognises the proceeds from
selqing such items, and the costs of producing those items, in profit or loss.

|

- Amendments to IAS 37 'Onerous Contracts — Costs of Fulfiling a Contract’ (issued in May 2020),
eff?ctive for annual reporting periods beginning on or after 1 January 2022, specify which costs an
entlity needs to include when assessing whether a contract is onerous or loss-making.

- Amendment to IAS 41 Agriculture "Taxation in fair value measurements' (issued in May 2020), effective
for|annual reporting period beginning on or after 1 January 2022 with earlier adoption permitted,
removes the requirement in paragraph 22 of I1AS 41 that entities exclude cash flows for taxation when
measuring the fair value of assets within the scope of IAS 41.

- Amendment to IFRS 1 First-time Adoption of International Financial Reporting Standards Subsidiary as
a first-time adopter' (issued in May 2020), effective for annual reporting periods beginning on.or after 1
Jaﬁuaw 2022 with earlier adoption permitted, permits a subsidiary that elects to apply paragraph
D16(a) of IFRS 1 to measure cumulative translation differences using the amounts reported by the
parent, based on the parent's date of transition to IFRS. This amendment is also applied to an
associate or joint venture that elects to apply paragraph D16(a) of IFRS 1.

- Amendments to IFRS 3 Business Combinations - The amendments added an exception to the
recognition principle of IFRS 3 to avoid the issue of potential ‘day 2' gains or losses arising for
liabilities and contingent liabilities that would be within the scope of 1AS 37 or IFRIC 21 Levies, if
incurred separately. The amendments also clarify that contingent assets do not qualify for recognition
at the acquisition date. The amendments are effective for annual reporting periods beginning on or
after 1 January 2022 and apply prospectively.

- Amendment to IFRS 9 Financial Instruments 'Fees in the 10 per cent' test for derecognition of financial
liabilities' (issued in May 2020), effective for annual reporting periods beginning on or after 1 January
2022 with earlier adoption permitted, clarifies the fees that an entity includes when assessing whether
the terms of a new or modified financial liability are substantially different from the terms of the original
financial liability. These fees include only those paid or received between the and the lender, including
fees paid or received by either the borrower or lender on the other's behalf.

- Amendments to IFRS 10 and IAS 28 'Sale or Contribution of Assets between an Investor and its
Associate or Joint Venture' (issued in September 2014), applicable from a date yet to be determined,
address a current conflict between the two standards and clarify that a gain or loss should be
recognized fully when the transaction involves a business, and partially if it involves assets that do not
constitute a business.
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For the year ended 31 December 2020

NOTES (CONTINUED)
1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
a) Basis of preparation (continued)
New standards, amendments and interpretations issued but not effective (continued)
- IFRS 17 'Insurance Contracts’ (issued in May 2017), effective for annual periods beginning on or after
1 January 2023, establishes the principles for the recognition, measurement, presentation and
disclosure of insurance contracts issued. It also requires similar principles to be applied to reinsurance
contracts held and investment contracts with discretionary participation features issued. The
objective is to ensure that entities provide relevant information in a way that faithfully represents those
contracts. The Group does not issue insurance contracts.
The directors do not expect that adoption of these standards and interpretations will have a material impact
on the financial statements in future periods. The group plans to apply the changes above, if applicable, from
their effective dates.
b) Significant accounting judgements, estimates and assumptions

In the application of the accounting policies, the directors are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other relevant
factors. Such estimates and assumptions are reviewed on an ongoing basis. Revisions to estimates are
recognised prospectively.

The directors have made the following assumptions that have a significant risk of resulting in a material
adjustment to the carrying amounts of assets and liabilities within the next financial year.

- Measurement of expected credit losses (ECL):

The measurement of the expected credit loss allowance for financial assets measured at amortised
cost and FVTOCI! is an area that requires the use of complex models and significant assumption about
future economic conditions and credit behaviour.

A number of significant judgements are also required in applying the accounting requirements for
measuring ECL, such as:

- Determining criteria for significant increase in credit risk;

- Choosing appropriate models and assumptions for the measurement of ECL;

- Establishing the number and relative weightings of forward-looking scenarios for each type of
product/market and associated ECL; and

- Establishing groups of similar financial assets for the purposes of measuring ECL.

ECLs are measured as the probability-weighted present value of expected cash shortfalls over the
remaining expected life of the financial instrument.

The measurement of ECLs are based primarily on the product of the instrument's Probability of Default
(PD), Loss Given Default (LGD), and Exposure At Default (EAD).

The ECL model applied for financial assets, other than trade receivables, contains a three-stage
approach that is based on the change in the credit quality of assets since initial recognition.
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Alistair James;Company Limited
Consolidated and company financial statements
For the year ended 31 December 2020

NOTES (CONTINUED)

1.  SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

b) Significant accounting judgements, estimates and assumptions (continued)

Measurement of Expected Credit Losses (ECL) (continued):

- Stage 1 - If, at the reporting date, the credit risk of non-impaired financial instruments has not
increased significantly since initial recognition, these financial instruments are classified in Stage 1,
and a loss allowance that is measured, at each reporting date, at an amount equal to 12-month
expected credit losses is recorded.

- lStage 2 - When there is a significant increase in credit risk since initial recognition, these non-
“impaired financial instruments are migrated to Stage 2, and a loss allowance that is measured, at
.each reporting date, at an amount equal to lifetime expected credit losses is recorded. In
subsequent reporting periods, if the credit risk of the financial instrument improves such that there
is no longer a significant increase in credit risk since initial recognition, the ECL model requires
reverting to recognition of 12-month expected credit losses.

- When one or more events that have a detrimental impact on the estimated future cash flows of a
financial asset have occurred, the financial asset is considered credit-impaired and is migrated to
Stage 3, and an allowance equal to lifetime expected losses continues to be recorded or the
financial asset is written off.

Asslessment of significant increase in credit risk: The determination of a significant increase in.
credit risk takes into account many different factors including a comparison of a financial instruments
credit risk or PD at the reporting date and the credit or PD at the date of initial recognition. IFRS 9
however includes rebuttable presumptions that contractual payments that are overdue by more than 30
days will represent a significant increase in credit risk (stage 2) and contractual payments that are more
than 90 days overdue will represent credit impairment (stage 3). The group uses these guidelines in
determining the staging of its financial assets unless there is persuasive evidence available to rebut
these presumptions.

For trade receivables, the group has applied the simplified model under IFRS 9 where lifetime expected
credit loss allowance is recognised on the basis of a provisioning matrix.

The carrying amounts of the group's financial assets that are subject to impairment assessment are
disclosed in notes 15 and 17.

Useful lives, depreciation methods and residual values of property, plant and equipment,
intangible assets and right-of-use assets

Management reviews the useful lives, depreciation methods and residual values of the items of
property, plant and equipment, intangible assets and right-of-use assets on a regular basis. During the
financial year, the directors determined no significant changes in the useful lives and residual values.
The carrying amounts of property, plant and equipment and right-of-use assets are disclosed in notes
14 and 13, respectively. '
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NOTES (CONTINUED)

1.

SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

b) Significant accounting judgements, estimates and assumptions (continued)

- Accounting for leases under IFRS 16
Management has made various judgements and estimates under IFRS 16 as detailed below:

Incremental borrowing rate: To determine the incremental borrowing rate, the group:
- where possible, uses recent third-party financing received as a starting point, adjusted to
reflect changes in financing conditions since third party financing was received;
- uses a build-up approach that starts with a risk-free interest rate adjusted for credit risk,
which does not have recent third party financing;
and
- makes adjustments specific to the lease, e.g.. term, country, currency and security.

Lease term/period: In determining the lease term, management considers all facts and
circumstances that create an economic incentive to exercise an extension option, or not exercise
.a termination option. Extension options (or periods after termination options) are only included in
ithe lease term if the lease is reasonably certain to be extended (or not terminated).

For leases of warehouses, retail stores and equipment, the following factors are normally the most
relevant:

- If there are significant penalties to terminate (or not extend), the group is typically
reasonably certain to extend (or not terminate).

. = [f any leasehold improvements are expected to have a significant remaining value, the
group is typically reasonably certain to extend (or not terminate).
- Otherwise, the group considers other factors including historical lease durations and the
costs and business disruption required to replace the leased asset.

Most extension options in offices and vehicles leases have not been included in the lease liability,
because the group could replace the assets without significant cost or business disruption.

The lease term is reassessed if an option is actually exercised (or not exercised) or the group
becomes obliged to exercise (or not exercise) it. The assessment of reasonable certainty is only
revised if a significant event or a significant change in circumstances occurs, which affects this
assessment, and that is within the control of the lessee.

The carrying amounts of property, plant and equipment and right-of-use assets are disclosed in notes 14 and
13, respectively.

- Impairment of non-financial assets

Impairment exists when the carrying amount of an asset or cash generating unit exceeds its recoverable
amount, which is the higher of its fair value less costs of disposal and its value in use. The fair value less
costs of disposal calculation is based on available data from binding sales transactions, conducted at arm’s
length, for similar assets or observable market prices less incremental costs of disposing of the asset. The
value in use calculation is based on a DCF model. The cash flows are derived from the budget for the next
five years and do not include restructuring activities that the Group is not yet committed to or significant
future investments that will enhance the performance of the assets of the CGU being tested. The
recoverable amount is sensitive to the discount rate used for the DCF model as well as the expected future
cash-inflows and the growth rate used for extrapolation purposes. The carrying amounts of property, plant
and equipment and right-of-use assets are disclosed in notes 14 and 13, respectively.
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NOTES (CONTINUED)

1.

|
SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

c) Revenue recognition

Revenue from contracts with customers is recognised when control of the goods or services are transferred to
the customer at an amount that reflects the consideration to which the Company expects to be entitled in
exchange ‘for those goods and services. Revenue is recognised at the fair value of the considerations
received or receivable, net of returns, contracted trade discounts and Value Added Tax.

1
Any amounts invoiced or received in advance, in excess of the revenue recognised are presented as contract
liabilities in| the statement of financial position.

i) Transportation services

The Comp?any provides transportation services that are either sold separately or bundled together with other
services to customers. Performance obligations for bundled services contracts are capable of being distinct
and separately identifiable. Accordingly, the Company allocates the transaction price based on the relative
stand-alon:e selling price determined at contract inception, for each performance obligation in the contract.

I

The Company recognises revenue from transportation services over time as the customer simultaneously,
receives and consumes the benefits as the Company performs. Such revenue is recognised using an output
method, by measuring the progress towards complete satisfaction of the service based on distance covered
at the repo;rting date relative to the total distance of the trip.

it} Vehicles, equipment rental and operators income

The Comp;any has operating lease contracts of vehicles and equipment of the customers. The lease contracts
typically ir?clude the provision of the operators. At the contract inception, the Company assesses and
separates the lease and non lease components of the contracts. Accordingly, the Company allocates the
consideration in the contract on the basis of relative stand-alone price of the lease component and the
aggregate stand-alone price of the non-lease components.

Lease income from operating leases is recognised on a straight line basis over the lease term.

i) Sale of goods

Revenue from sale of goods is recognised at the point in time when control of the asset is transferred to the
customer, generally upon delivery of the goods to, and acceptance by, the customer. Having accepted the
goods, customers of not have the right to return them. There is no variable element to the contract price, and
payment, less any deposit already paid (if any), is typically due within 30 days of delivery.

iv) Demurrage

The Company charges a flat rate for each day of delay caused by the customer at the time of either loading,
border crossing or offloading of the cargo.

Revenue from demurrage is recognised in the accounting period in which the delays occur and the éntity has
a right to invoice.

v) Storage

Revenue earned from the provision of storage services is recognised over time as the customer
simultaneously receives and consumes the benefit of storage. The Company is entitled to and has a right to
invoice a fixed amount per day for each tonne of cargo stored by the customer, which in turn corresponds
directly with the entity's performance completed to date of the obligation in the contract.

vi) Customs clearing agency fees

The Company provides customs clearance services to customers. Revenue from customs clearance services
is recognised at the point in time when the customer's cargo is released from the port.
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NOTES (CONTINUED)

1.

SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

d) Investment in subsidiaries/Consolidation

The consolidated financial statements comprise the financial statements of the Company and its subsidiaries
as at 31 December 2020. Subsidiaries are all entities (including special purpose entities) over which the group
has the power to govern the financial and operating policies. Control is achieved when the company, has
power over the investee; is exposed, or has rights to, variable returns from its involvement with the investee
and has the ability to use its power to affect its returns.

The group also assesses the existence of control where it does not have the power of majority of the voting
rights but is able to govern the financial and operating policies of a subsidiary. Control may arise in certain
circumstances where including the size of the group’s voting rights relative to the size and dispersion of
holdings of other shareholders give the group the power to govern the financial and operating policies, where.
potential voting rights are held by the company and rights from other contractual arrangements.

When the company has assessed and has less than a majority of the voting rights of an investee, it has power
over the investee when the voting rights are sufficient to give it the practical ability to direct the relevant
activities of the investee unilaterally.

The company reassesses whether or not it controls an investee if facts and circumstances indicate that there
are changes to one or more of the three elements of control listed above.

Consolidation of a subsidiary begins when the company obtains control over the subsidiary and ceases when
the company loses control of the subsidiary. Assets, liabilities, income and expenses liabilities, income and
expenses of a subsidiary acquired or disposed of during the year are included in the consolidated financial
statements from the date the Group gains control until the date the Group ceases to control the subsidiary.

Profit or loss and each component of OCI are attributed to the equity holders of the parent of the Group and to
the non-controlling interests, even if this results in the non-controlling interests having a deficit balance. When
necessary, adjustments are made to the financial statements of subsidiaries to bring their accounting policies
in line with the Group’s accounting policies. All intra-group assets and liabilities, equity, income, expenses and
cash flows relating to transactions between members of the Group are eliminated in full on consolidation.

- Changes in ownership interests in subsidiaries without change of control

Transactions with non-controlling interests that do not result in loss of control are accounted for as equity
transactions — that is, as transactions with the owners in their capacity as owners. The difference between fair
value of any consideration paid and the relevant share acquired of the carrying value of net assets of the

subsidiary is recorded in equity. Gains or losses on disposals to non-controlling interests are also recorded in
the statemfent of changes in equity.

i
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NOTES (CONTINUED)

1.

d)

SlGN!FICﬁNT ACCOUNTING POLICIES (CONTINUED)

Investment in subsidiaries/Consolidation (continued)

- Disposél of subsidiaries

When the, group ceases to have control, any retained interest in the entity is re-measured to its fair value at
the date when control is lost, with the change in carrying amount recognised in profit or loss. The fair value is
the initial| carrying amount for the purposes of subsequently accounting for the retained mterest as an
associate] joint venture or financial asset. In addition, any amounts previously recognlsed in other
comprehensive income in respect of that entity are accounted for as if the group had directly dlspoqed of the
related a$sets or liabilities. This may mean that amounts previously recognised in other comprehensive
income are reclassified to profit or loss.

- Business combinations

|
The groufp applies the acquisition method to account for business combinations. The consideration
transferred in a business combination is measured at fair value, which is calculated as the sum of the
acquisition-date fair values of the assets transferred to/by the group, liabilities incurred by the group to the
former owners of the acquire and the equity interests issued by the group in exchange for control of the
acquire. Acquisition related costs are generally recognised in profit or loss as incurred.

| |
If the busi?ness combination is achieved in stages, the acquirer’s previously held equity interest in the acquire
is remeasured to fair value at the acquisition date through profit or loss. Amounts arising from interests in the
acquire prior to the acquisition date that have previousty been recognised in other comprehensive income are
reclassified to profit or loss where such treatment would be appropriate if that interest were disposed of.

Any contingent consideration to be transferred by the group is recognised at fair value at the acquisition date.
Subsequent changes to the fair value of the contingent consideration that is deemed to be an asset or liability
that is a financial instrument and within the scope of IFRS 9 Financial Instruments' are recognised in profit or
loss in accordance with IFRS 9. Other contingent consideration that is not within the scope of IFRS 9 is
measured at fair value at each reporting date with changes in fair value recognised in profit or loss.
Contingent consideration that is classified as equity is not remeasured, and its subsequent settlement is
accounted for within equity.

Goodwill is initially measured as the excess of the aggregate of the consideration transferred and the fair
value of non-controlling interest over the net identifiable assets acquired and liabilities assumed. If this
consideration is lower than the fair value of the net assets of the subsidiary acquired, the difference is
recognised in profit or loss.

Non-current assets (or disposal groups) held-for-sale

Non-current assets (or disposal groups) are classified as held-for-sale when their carrying amount is to be
recovered principally through a sale transaction rather than through continuing use and a sale is considered
highly probable. They are measured at the lower of their carrying amounts and fair value less costs to sell.
Costs to sell are the incremental costs directly attributable to the disposal of an asset (disposal group),
excluding finance costs and income tax expense.

Property, plant and equipment and intangible assets are not depreciated or amortised once classified as held
for sale.
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NOTES (CONTINUED)

1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

d) Investment in subsidiaries/Consolidation (continued)
Non-current assets (or disposal groups) held-for-sale (continued)
When the group is committed to a disposal plan involving loss of control of a subsidiary, all of the assets and
liabilities 'of that subsidiary are classified as held for sale when the above criteria are met regardless of
whether the group will retain a non-controlling interest in its former subsidiary after the sale.

e) Translation of foreign currencies

i) Transagtions and balances

Transactions in foreign currencies during the year are converted into US Dollar (the functional currency), at
the rates, ruling at the transaction dates. At the end of each reporting period, monetary items denominated in
foreign currencies are translated at the rates prevailing at that date. Non-monetary items carried at fair value
that are denominated in foreign currencies are translated at the rates prevailing at the date when the fair
value was determined. Non-monetary items that are measured in terms of historical cost in a foreign
currency; are translated using the exchange rates at the dates of the initial transactions. The resulting
differences from settlement and translation of monetary items are dealt with in profit or loss in the year in
which they arise except for:

« exchange differences on foreign currency borrowings relating to assets under construction for future
productive use, which are included in the cost of those assets when they are regarded as an
adjustment to interest costs on those foreign currency borrowings;

*+ exchange differences on transactions entered into in order to hedge certain future foreign currency
rlslfs which meet the criteria for hedge accounting which are recognised in the other comprehensive
income; and

. exr,:hange differences on monetary items receivable from or payable to a foreign operation for which
settlement is neither planned nor likely to occur (therefore forming part of the net investment in the
foreign operation), which are recognised initially in other comprehensive income and reclassified from
equity to profit or loss on repayment of the monetary items.

Translation differences on non-monetary financial assets and liabilities such as equities held at fair value
through profit or loss are recognised in profit or loss as part of the fair value gain or loss. Translation
differences on non-monetary financial assets, such as equities classified as FVOCI, are included in other
comprehensive income.

ii) Grbup companies
The results and financial position of the subsidiary companies that have a functional currency different
from the presentation currency are translated into the presentation currency as follows:
4 assets and liabilities for each statement of financial position (i.e. including comparatives)
presented are translated at the closing rate at the date of that statement of financial position.
- income and expenses for each statement of profit or loss and other comprehensive income (i.e.
including comparatives) are translated at average exchange rates for the period.
- all resulting exchange differences are recognised in other comprehensive income and
accumulated in a separate component of equity.

I
On disposal of a foreign operation resulting in loss of control of subsidiary, loss of joint control over a
jointly controlled entity or loss of significant influence of an associate, all of the accumulated exchange
differences in respect of the foreign operation are reclassified to profit or loss. !
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NOTES (CONTINUED)
|

1. SIGNIFICiANT ACCOUNTING POLICIES (CONTINUED)

f) Property,‘i plant and equipment
All property, plant and equipment is initially recorded at cost and thereafter stated at historical cost less
accumulated depreciation. Historical cost comprises expenditure initially incurred to bring the asset to its
location and condition ready for its intended use.

i
Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow to the
company .and the cost can be reliably measured. The carrying amount of the replaced part is derecognised.
All other repairs and maintenance are charged to profit or loss during the financial period in which they are
incurred.
Depreciation is calculated on the reducing balance basis method to write down the cost of each asset, to its
residual value over its estimated useful life using the following annual rates:
Rate %

Light duty vehicles 25
Heavy duty vehicles 25
Plant & machinery 125
Furniture & fittings 12.5
Computer equipment 12.5
Motor cycles 25
Leasehold improvements 25
The assets residual values and useful lives are reviewed, and adjusted if appropriate, at each reporting date.
An asset's carrying amount is written down immediately to its recoverable amount if the asset's carrying
amount is greater than its estimated recoverable amount.
Gains and losses on disposal of property, plant and equipment are determined by comparing the proceeds
with the carrying amount and are taken into account in determining operating profit/loss.

g) Impairment of non-financial assets other than goodwill

At the end of each reporting period, the group reviews the carrying amounts of its tangible and intangible
assets to determine whether there is any indication that those assets have suffered an impairment loss. If any
such indication exists, the recoverable amount of the asset is estimated in order to determine the extent of
the impairment loss (if any).

Assets that have an indefinite useful life are not subject to amortisation and are tested for impairment
annually.

An impairment loss is recognised for the amount by which the carrying amount of an asset or a cash
generating unit (CGU) exceeds its recoverable amount. The recoverable amount of an asset or a CGU is the
higher of its fair value less costs of disposal and value in use. The recoverable amount is determiried for an
individual asset, unless the asset does not generate cash inflows that are largely independent of those from
other assets or groups of assets. In this case, management determines the recoverable amount of the-CGU
to which the asset belongs.
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NOTES (CONTINUED)

1.

9)

h)

SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Impairmént of non-financial assets other than goodwill (continued)

i :
A CGU is the smallest identifiable group of assets that generates cash flows that are largely independent of
cash inflows from other assets or groups of assets.

In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-
tax discount rate that reflects current market assessments of the time value of money and the risks specific
to the asset. In determining fair value less costs of disposal, recent market transactions are taken into
account. ' If no such transactions can be identified, an appropriate valuation model is used. These
calculations are corroborated by valuation multiples, quoted share prices for publicly traded companies or
other available fair value indicators.

In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-
tax discount rate that reflects current market assessments of the time value of money and the risks specific
to the asset. In determining fair value less costs of disposal, recent market transactions are taken into
account. ' If no such transactions can be identified, an appropriate valuation model is used. These
calculations are corroborated by valuation multiples, quoted share prices for publicly traded companies or
other available fair value indicators.

Impairment losses of continuing operations are recognised in profit or loss in expense categories consistent
with the function of the impaired asset, except for properties previously revalued with the revaluation surplus
taken to OCI. For such properties, the impairment is recognised in OCI up to the amount of anyprevious
revaluatiokn.

For asseﬁs excluding goodwill, an assessment is made at each reporting date to determine whether there is
an indication that previously recognised impairment losses no longer exist or have decreased. If such
indication exists, the Group estimates the asset's or CGU's recoverable amount. A previously recognised
impairmeht loss is reversed only if there has been a change in the assumptions used to determine the
asset’s récoverable amount since the last impairment loss was recognised. The reversal is limited so that
the carrying amount of the asset does not exceed its recoverable amount, nor exceed the carrying amount
that would have been determined, net of depreciation or amortisation, had no impairment loss been
recognised for the asset in prior years. Such reversal is recognised in the statement of profit or loss unless
the asset is carried at a revalued amount, in which case, the reversal is treated as a revaluation increase.

Financial instruments

Financial%instruments are recognised when, and only when, the group becomes party to the contractual
provisions of the instrument.

- Financial assets

All financial assets are recognised initially using the trade date accounting which is the date the group

commits itself to the purchase or sale.
|

i) Amortised cost;
Financial assets that are held within a business model whose objective is to hold assets in order to
coIIe:ct contractual cash flows, and for which the contractual terms of the financial asset give rise on
speci:ified dates to cash flows that are Solely Payments of Principal and Interest (SPPI) on the principal
amount outstanding and are not designated at Fair Value Through Profit or Loss (FVTPL), are
claséified and measured at amortised cost; The carrying amount of these assets is adjusted by any
expécted credit loss allowance measured and recognised.
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1.

SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

h) Financial instruments (continued)

The group classifies its financial assets into the following categories (continued):

ii) Fair Value Through Other Comprehensive Income (FVTOCI):

Financial assets that are held for collection of contractual cash flows where these cash flows comprise
SPPI and also for liquidating the assets depending on liquidity needs and that are not desngnated at
FVTPL, are classified and measured at value through other comprehensive income (FVTOCI).
Movements in the carrying amount are taken through OCI, except for recognition of impairment gain or
losses, interest revenue and foreign exchange gains and losses. Gains and losses previously recognised
in OCI are reclassified from equity to profit or loss on disposal of such instruments. Gains and losses
related to equity instruments are not reclassified.

iii) Fair Value Through Profit or Loss (FVTPL):
Financial assets that do not meet the criteria for amortised cost or FVTOCI are measured at FVTPL. A
gain or loss on a debt investment that is subsequently measured at fair value through profit or loss and is
not pért of a hedging relationship is recognised in profit or loss and presented in the statement of profit or
loss and other comprehensive income.

- Financial assets (continued)

Notwithstanding the above, the group may:
- ‘on initial recognition of an equity investment that is not held for trading, irrevocably elect to classify
.and measure it at fair value through other comprehensive income
- on initial recognition of a debt instrument, irrevocably designate it as classified and measured at
fair value through profit or loss if doing so eliminates or significantly reduces a measurement or
recognition inconsistency.

At initial recognition of a financial asset, the group determines whether newly recognised financial assets are
part of an existing business model or whether they reflect the commencement of a new business model. The
group reassess its business models each reporting period to determine whether the business models have
changed since the preceding period. For the current and prior reporting period, the group has not identified a
change in‘its business models.

- Derecognition/write off

Financial assets are derecognised when the rights to receive cash flows from the financial asset have
expired, when the group has transferred substantially all risks and rewards of ownership, or when the group
has no reasonable expectations of recovering the asset.

When a debt instrument measured at FVTOCI is derecognised, the cumulative gainfloss previously
recognised in OCI is reciassified from equity to profit or loss. In contrast, for an equity investment designated
as measured at FVTOC!, the cumulative gain/loss previously recognised in OCI is not subsequently
reclassified to profit or loss but transferred within equity. ‘

- Impairment

Debt instruments that are subsequently measured at amortised cost or at impairment assessment. No
impairment loss is recognised on investments measured at FVTPL.
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NOTES (CONTINUED)

1.

h)

{
SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Financial instruments (continued)
- Impqirment (continued)

The group recognises loss allowances for Expected Credit Losses (ECLs) on the following financial
instruments that are measured at amortised cost or at fair value through other comprehensive income
(FVTOCI)::

- Cash and cash equivalents

- Trade and other receivables

- Other financial assets

The loss fallowance is measured at an amount equal to the lifetime expected credit losses for trade
receivable:s and for financial instruments for which:

- ¢ the credit risk has increased significantly since initial recognition; or

- there is observable evidence of impairment (a credit-impaired financial asset).

If, at the reporting date, the credit risk on a financial asset other than a trade receivable has not increased
signiﬁcantiy since initial recognition, the loss allowance is measured for that financial instrument at an amount
equal to 12-month expected credit losses. All changes in the loss allowance are recognised in profit or loss as
impairment gains or losses.

Lifetime expected credit losses represent the expected credit losses that result from all possible default
events over the expected life of a financial instrument. 12-month expected credit losses represent the portion
of lifetime{expected credit losses that result from default events on a financial asset that are possible within
12 monthq after the reporting date.

Expected credit losses are measured in a way that reflects an unbiased and probability-weighted amount
determined by evaluating a range of possible outcomes, the time value of money, and reasonable and
supportable information that is available without undue cost or effort at the reporting about past events,
current conditions and forecasts of future economic conditions.

All financial assets are classified as non-current except those that are held for trading, those with maturities of
less than 12 months from the reporting date, those which management has the express intention of holding
for less tHan 12 months from the reporting date or those that are required to be sold to raise operating
capital, in which case they are classified as current assets.

- Financial liabilities

Financial Eliabilities that are held for trading (including derivatives), financial guarantee contracts, or
commitments to provide a loan at a below-market interest rate are classified and measured at fair value
through profit or loss. The group may also, on initial recognition, irrevocably designate a financial liability as at
fair value through profit or loss if doing so eliminates or significantly reduces a measurement or recognition
inconsistebcy.
i
- All other financial liabilities are classified and measured at amortised cost.
- All fihancial liabilities are recognised initially at fair value and, in the case of loans and borrowings and
payables, net of directly attributable transaction costs.
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NOTES (CONTINUED)

1.

|

SIGNIFI@ANT ACCOUNTING POLICIES (CONTINUED)

|

h) Financia{l instruments (continued)

)

k)

!
Financial liabilities (continued)

All financial liabilities are classified as non-current except those held for trading, those expected to be
settled in the group's normal operating cycle, those payable or expected to be paid within 12 months of
the reporting date and those which the group does not have an unconditional right to defer settlement
for at least 12 months after the reporting date.

Derecognition

A financial liability is derecognised when the obligation under the liability is discharged or cancelled or
expires. When an existing financial liability is replaced by another from the same lender on substantially
different terms, or the terms of an existing liability are substantially modified, such an exchange or
modification is treated as the derecognition of the original liability and the recognition of a new liability.
The difference in the respective carrying amounts is recognised in profit or loss.

Offsetting financial instruments
Financial assets and liabilities are offset and the net amount presented in the statement of financial

position when there is a currently enforceable legal right to offset the amounts and there is an intention
to settle on a net basis, or realise the asset and settle the liability simultaneously.

Inventories

Inventories are stated at the lower of cost and nét realisable value. Cost is determined on a the first-in-first-
out (FIFO) method and includes expenditure incurred in acquiring the inventories and bringing them to their
existing location and condition. Net realisable value is the estimate of the selling price in the ordinary course
of business, less the costs of completion and selling expenses.

Cash and cash equivalents

For the purposes of the cash flow statement, cash and cash equivalents comprise cash in hand; deposits:
held at call with banks, net of bank overdrafts and restricted cash balance.

In the statement of financial position, bank overdrafts are included within borrowings in current liabilities.

Share capital

Ordinary shares are classified as equity.

Dividends

Proposed dividends are disclosed as a separate component of equity until declared.

Dividends are recognised as a liabilities in the period in which they are approved by the company's
shareholders.
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NOTES (CONTINUED)
r

1.

m)

n)

SIGNIFléANT ACCOUNTING POLICIES (CONTINUED)
Taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in statement of profit or
loss except to the extent that it relates to items recognised in equity, in which case, the tax is also
recognised in income or equity.

Current tax
Current tax is provided on the results for the year, adjusted in accordance with tax legislation.

Deferred tax

Deferred tax is provided using the liability method for all temporary differences arising between the tax bases
of assets and liabilities and their carrying amounts for financial reporting purposes at the reporting date.
Deferred|tax assets and liabilities are measured at the tax rates that are expected to apply in the year when
the asset is realised or the liability is settled, based on tax assets are recognised for all deductible temporary
differences, the carry forward of unused tax credits and any unused tax losses to the extent that it is
probableithat future taxable profits will be available against which the deductible temporary differences, the
carry forward of unused tax credits and tax credits and unused tax losses can be utilised.

The carrling amount of deferred tax assets is reviewed at each reporting date and reduced to the extent that
it is no Id)nger probable that sufficient taxable profit will be available to allow all or part of the deferred tax
asset to!be utilised. Unrecognised deferred tax assets are re-assessed at each reporting date and are
recognis¢d to the extent that it has become probable that future taxable profits will allow the deferred tax
asset to be recovered.

The Groyp offsets deferred tax assets and deferred tax liabilities if, and only if, it has a legally enforceable
right to set off current tax assets and current tax liabilities and the deferred tax assets and deferred tax
liabilities relate to income taxes levied by the same taxation authority.

Accounting for leases ,
The Group assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract
conveys the right to control the use of an identified asset for a period of time in exchange for consideration.

The gro?p as lessee

On the commencement date of each lease (excluding leases with a term, on commencement, of 12 months
or less and leases for which the underlying asset is of low value) the group recognises a right-of-use asset
and a lease liability.

The lease liability is measured at the present value of the lease payments that are not paid on that date. The
lease payments include fixed payments, variable payments that depend on an index or a rate, amounts
expected to be payable under residual value guarantees, and the exercise price of a purchase option if the
group is reasonably certain to exercise that option. The lease payments are discounted at the interest rate
implicit in the lease. If that rate cannot be readily determined, the group’s incremental borrowing rate is used.

For leases that contain non-lease components, the group allocates the consideration payable to the lease
and non-lease components based on their relative stand-alone components.
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NOTES (CONTINUED)

1.

n)

SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Accounting for leases {(continued)

The right-of-use asset is initially measured at cost comprising the initial measurement of the lease liability,
any lease payments made on or before the commencement date, any initial direct costs incurred, and an,
estimate of the costs of restoring the underlying asset to the condition required under the terms of the lease.

Subsequently the lease liability is measured at amortised cost, subject to remeasurement to reflect any
reassessment, lease modifications, or revised fixed lease payments.

Leasehold land and buildings are subsequently carried at revalued amounts, based on annuall/triennial
valuations by external independent valuers, less accumulated depreciation and accumulated impairment
losses. All other right-of-use assets are subsequently measured at cost less accumulated depreciation and
any accurnulated impairment losses, adjusted for any remeasurement of the lease liability. Depreciation is
calculated using the straight-line method to write down the cost of each asset to its residual value over its
estimated useful life. If ownership of the underlying asset is not expected to pass to the group at the end of
the lease term, the estimated useful life would not exceed the lease term.

Increases in the carrying amount arising on revaluation are recognised in other comprehensive income and
accumulated in equity under the heading of revaluation surplus. Decreases that offset previous increases of
the same asset are recognised in other comprehensive income. All other decreases are recognised in profit
or loss. Annually, the difference between the depreciation charge based on the revalued carrying amount of
the asset recognised in profit or loss and depreciation based on the assetf's original cost (excess
depreciation) is transferred from the revaluation reserve to the retained earnings.

For leases with a term, on commencement, of 12 months or less and leases for which the underlying asset is
of low value, the total lease payments are recognised in profit or loss on a straight-line basis over the lease.
period.

The group as lessor

Leases that transfer substantially all the risks and rewards of ownership of the underlying asset to the lessee
are classified as finance leases. All other leases are classified as operating leases Payments received under
operating.leases are recognised as income in profit or loss on a straight-line basis over the lease term.

Amounts due from lessees under finance leases are recognised as receivables at the amount of the group’s
net investment in the leases. Finance lease income is allocated to accounting periods so as to reflect a
constant periodic rate of return on the group's net investment outstanding in respect of the leases.

Assets leased to third parties under operating leases are included in property, plant and equipment in the
statement of financial position.

Provisions

Provisions for environmental restoration, restructuring costs and legal claims are recognised when the
company has a present legal or constructive obligation as a result of past events, it is probable that an
outflow of resources embodying economic benefits will be required to settle the obligation and the amount
has been reliably estimated. Restructuring provisions comprise lease termination penalties and employee
termination payments. Provisions for future operating losses are not recognised. : :

31



Alistair James:Company Limited

Consolidated and company financial statements
For the year ended 31 December 2020

NOTES (CONt!TINUED)

1.

0)

P)

a)

SIGNIFIdANT ACCOUNTING POLICIES (CONTINUED)
J
Provisions (continued)

Where thére are a number of similar obligations, the likelihood that an outflow will be required in settlement
is determined by considering the class of obligations as a whole. A provision is recognised even if the
likelihood-of an outflow with respect to any one item included in the same class of obligation may be small.

The amoﬁmt recognised as a provision is the best estimate of the present value of expenditures expected to
be incurred to settle the obligation using a pre-tax rate that reflects the current market assessments of time
value of money and the risks specific to the obligation. The increase in the provision due to passage of time
is recognised as interest expense in profit or loss under finance costs.

Employee entitlements

i
i) Retirement benefit obligations
The company and its employees contribute to the National Social Security Fund (NSSF) statutory defined
contributié)n schemes. The company’s contributions to the defined contribution scheme are charged to profit
or loss in the year to which they relate.

i
ii) Short term benefits
Short terr% employee benefits, including holiday entitiement, are current liabilities included in pension and
other emé)loyee obligations, measured at the undiscounted amount that the Company expects to pay as a
result of tre unused entitlement.

i) Termination benefits
Terminatibn benefits are payable when employment is terminated before the normal retirement date.
Terminatii:n benefits for voluntary redundancies are recognised as an expense if the company has made an
offer of voluntary redundancy, it is probable that the offer will be accepted and the number of acceptances
can be estimated reliably.

iv) Other long term employee benefits

The company's net obligation in respect of long-term employee benefits is the amount of future benefit that
employees have earned in return for their service in the current and prior periods. That benefit is discounted
to determine its present value. Remeasurements are recognised in profit or loss in the period in which they
arise.

Borrowing costs
I

Borrowingj costs that are directly attributable to the acquisition, construction or production of a qualifying
asset arecapitalised as part of the asset based either on actual cost on specific borrowings or, in the case of
general borrowings, based on a weighted average cost.

Capitalisation of borrowing costs ceases when all activities necessary to prepare the asset for its intended
use or sa[ﬁe are complete. All other borrowing costs are recognised in profit or loss.

Comparaftives

I
{

Where ne;zcessary, comparative figures have been adjusted to conform with changes in presentation in the
current ye‘[ar.
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NOTES (CONTINUED)

5.1.

Revenue from contracts with customers
'

Recognised over time:
- Tranéport income
- Other income-Operators/supervisors
- Warehousing rental

Recognised at a point in time:
- Sale [of goods
- Equipment rental income

Other operating income

insurance claim

Release of project funds

Interest income

Release of grant income (note 22)

Loss on disposal of property, plant and equipment

Operating profit

The following items have been charged in arriving at the

operating profit:

Depreciation on property, plant and equipment (Note 12)

Depreciation on right-of-use assets (Note 13)
Amortisation of intangible assets (Note 14)
Auditor's remuneration

- current year

- under provision in prior years
Cost of inventories recognised as expense
Provision for expected credit losses
Short term leases
Staff costs (Note 5.1)

Staff costs

Salaries and wages

Decrease in provision for long term incentive plan
Staff leave provision

Medical expenses

Social security contributions

Skills and development levy

Workers compensation fund expenses

Staff welfare expenses

Staff training expenses

33

2,334

Group Company
2020 2019 2020 2019
UsSD'000 USD'000 USD'000 USD'000
15,119 17,209 15,119 17,209
- 638 - 638
92 533 92 533
720 1,159 720 1,159
6 1,273 6 1,273
15,937 20,812 15,937 20,812
- 2 - 2
53 - 53 -
- 9 - 9
150 150 150 150
(45) (r7) (45) (77)
158 84 158 84
223 329 223 329
260 265 260 265
621 454 621 454
20 19 18 19
4 - 4 -
12,847 15,182 12,857 15,182
176 (553) 176 (553)
1284 52 284 52
1,985 2,334 1,985 2,334
1,554 1,959 1,654 1,959
- (62) - (62).
50 (22) 50 (22)
24 18 24 18
150 181 150 181
64 86 64 86
16 19 16 19
109 138 109 138
18 17 18 17
1,985 1,985 2,334
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NOTES (CONTINUED)
|
6. Finance costs

Interest orinloan
Loan commitment and other fees

Interest expense on lease liabilities
!

7. Tax ;
!

Current tax

Deferred tax credit to profit or loss (Note 22)
Prior year under provision in corporate tax

- 2015
- 2016

- 2017

Tax credit

The tax on the company's profit before tax differs
Profit before tax

Tax calculated at a tax rate of 30% (2019: 30%)
Tax effectiof:

- expenses not deductible for tax purpose

- prior y lar under provision in corporate tax

- under provision in prior year deferred tax charge
;

Tax cred ifI

8. Share capital

Authorised
2,000,000 Ordinary shares of Tshs 1,000 each

¥

I
Issued and fully paid
2,000,000 Ordinary shares of Tshs 1,000 each

9. Borrowings

The borrowings are made up as follows:
Non-current

Loan fromiUS International Development Finance
Corporation (USIDFC)

Current
Loans from Directors (Note 24 (v))

Total borrowings

|
|
|

34

Group Company
2020 2019 2020 2019
UsSD'000 UsSD'000 uUsD'000 UsD'000
324 470 324 470
- 33 - 33
33 56 33 56
357 559 357 559
(376) (224) (376) (224)
33 - 33 -
15 - 15 -
48 - 48 -
(280) (224) (280) | (224)
(2,322) (1,242) (2,317) (1,239)
(697) (373) (695) (372)
134 149 135 148
96 - 96 -
187 - 184 -
(280) (224) (280) (224)
2020 2019
Tshs'000 Tshs'000
2,000,000 2,000,000
2020 2019 2020 2019
Tshs'000 Tshs'000 UsD'000 UsD'000
2,000,000 2,000,000 1,169 1,169
Group/Company
UsD'000 USD'000
4,690 4,779
471 499
5,161 5,278
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For the year ended 31 December 2020
NOTES (CONTINUED)

Group/Company
9. Borrowings (continued) 2020 2019
‘ USD'000  USD'000

Reconciliation of liabilities arising from financing activities;

At start of jyear 5,278 3,941
Interest charged to profit or loss 324 470
Unrealised foreign exchange loss* - 90
Loan commitment and other fees charged to profit and - 33
Cash flows:
- Operating activities (interest paid) (367) (255)
- Proceeds from long-term borrowings - 1,000
- Repayments of long-term borrowings (74) -

5,161 5,278

The current loan facility from USIDFC is for a facility of up to USD 30 million, fully disbursed and is
available to Alistair James Company Limited (AJC) and its affiliate Alistair Logistics Zambia Limited (ALZ).
The loan s to be used by AJC or ALZ to fund their obligations, subject to prior fulfiiment, to USIDFC's
satisfaction in its sole discretion, for the conditions precedent stipulated per the loan agreement, for each
disbursement request.

Repayment of the USIDFC loan commences on 15 December 2021, and is payable over twenty seven (27)
quartely instalments starting from 15 December 2021. The loan attracts interest rate of 3.25% above the
US treasury rate.

The borrowings from USIDFC is secured by a debenture or general charge over all the borrowers assets
including the local debt service reserve account and charge over all of the shareholders ownership interest
in the borrower.

The company may not incur, assume, guarantee or permit to exist, or become liable to any indebtedness
of whatsover nature, including trade credit facilities from suppliers that is not permitted by the agreement.

The exposure of the company's borrowings to interest rate changes and the contractual repricing dates at
the reporting date are as follows:

2020 2019
USD'000 USD’000
6 - 12 months 471 499
1-5years 3,474 4,779
Above 5 years 1,216 -
5,161 ‘5,278
Weighted average effective interest % %
rates at the reporting date were:
USIDFC loan 55-6.0 55-6.0
Borrowings from related parties 74 7.4

The carrying amounts of the borrowings have been measured at amortised cost and approximate to their
fair value. Fair values are based on the borrowing rate that would be available to the company at the
financial position date.

The carrying amounts of the company's borrowings are denominated in United States Dollars (USD).
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NOTES (CONTINUED)

9.

10.

Borrowings (continued)

Maturity bésed on the repayment structure of non-current
borrowings is as follows:

Between 1 and 2 years
Between 2 and 5 years
Over 5 years

i

t

!
Lease liabilities

Non-current
Current

The total cash outflow for leases in the year was:

Payments of principal portion of the lease liability
interest paid on lease liabilities

Reconciliai;tion of lease liabilities arising from financing activities:

At start of lyear

Interest charged to profit or loss

Cash flows:
- Operating activities (interest paid)
- Payments under leases

At end of year

Group/Company
2020 2019
UsD'000 USD'000

461 499
3,474 4,779
1,216 -
5,151 5,278

The leases expiring within one year are subject to review at various dates during the next financial year.

The exposure of the company's leases to interest rate changes and
the contraf:tual repricing dates at the reporting date are as follows:

6 - 12 months
1-5years

Weighted average effective interest rates at the reporting date was:

The carrying amounts of the company's lease liabilities are denominated in United States Dollar.

36

163 250
107 299
270 549
279 291
33 7
312 298
549 791
33 56
(33) (7)
(279) (291)
270 . 549
2020 2019

USD'000  USD'000
107 299
163 250
270 549

% %

9 9
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NOTES (CONTINUED)
Group/Company
10. Lease liabilities (continued) 2020 2019
‘ uUsSb'000 USD'000
Maturity based on the repayment structure of lease liabilities is as
follows:
Gross lease liabilities - minimum lease payments
Not later than 1 year 126 279
Later than 1 year and not later than 5 years 176 302
Total gross leases 302 581
Future interest expense on leases liabilities (32) (32)
Present value of lease liabilities 270 549
Present value of lease liabilities - minimum lease payments
Not later than 1 year 107 299
Later than 1 year and not later than 5 years 163 250
270 549

11.

The company leases office buildings and warehouse under non-cancellable lease agreements. The
lease terms are between 2 and 5 years, and ownership of the assets lie with the lessors.

Deferred tax

Deferred tax is calculated, in full, on all temporary differences under the liability method using a tax rate of
30% (2019: 30%). The movement on the deferred tax account is as follows:

Group/Company
2020 . 2019
UsD'000 USD'000
At start of year (362) (138)
Credit to profit or loss (Note 7) (376) (224)
At end of year (738) 362
Deferred tax (assets) and liabilities, deferred tax charge/(credit) in profit or loss are attributable to the
following items: (Credited)/
charged
At start to profit At end
of year or loss of year
UsSD'000 USD'000 USD'000
Year ended 31 December 2020
Property, plant and equipment - historical cost 248 203 451
Right-of-use assets - accelerated depreciation - (95) (95)
Lease liabilities - 81 81
Unrealised foreign exchange difference - - -
Tax losses carried forward (441) (570) (1,011)
Provisions (169) 5 (164)
Net deferred tax asset (362) (376) (738)
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Alistair James Company Limited
Consolidated Financial statements
For the year ended 31 December 2020

NOTES (CONTINUED)

13. Right-of use assets
Land and buildings
At 1 January 2020

Additions:
Depreciation charge

Carrying amount at 31 December 2020

Group/Company
2020 2019
usD'000  USD'000

577
- 842
(260) (265)

317

577

The company leases various offices, warehouses, yard spaces and houses. The leases are typically for
periods of between 1 and 5 years. None of the leases contains any restrictions or covenants other than the
protective rights of the lessor nor carries a residual value guarantee.

14. Intangible assets

Year ended 31 December 2020

Cost

Balance at 1 January 2020
Additions

Adjustments

Balance at 31 December 2020

Amortisation and impairment
Balance at 1 January 2020
Depreciation

Balance at 31 December 2020

Carrying amount 31 December 2020

Year ended 31 December 2019

Cost

Balance at 1 January 2020
Additions

Transfer from work in progress

Balance at 31 December 2019

Amortisation and impairment
Balance at 1 January 2019
Depreciation

Balance at 31 December 2019

Carrying amount 31 December 2019

Group/Company
Capitalised Work in Total
software progress
UsSD'000 UsSD'000  USD'000
2,706 - 2,706
317 - 317
(37) - (37)
2,986 - 2,986
813 - 813
621 - 621
1,434 - 1,434
1,552 - 1,552
2,194 92 2,286
- 420 420
512 (512) -
2,706 - 2,706
359 - 359
454 - 454
813 - 813
1,893 - 1,893

39



Alistair James' Company Limited
Consolidated Financial statements

For the year ended 31 December 2020
NOTES (CONTINUED)

Group Company
15. Inventories 2020 2019 2020 2019
USD'000 USD'000 USD’'000 USD'000
Spare parts 200 177 200 177
Tyres 24 55 24 55
Consumables 134 169 134 169

358 401 358 401
{ -

16. Trade anid other receivables

Trade receivables 1,365 2,232 1,365 2,232
Other receivables 120 88 120 88
Contract assets™ 80 591 80 591
Receivable from related parties (Note 24 (vii)) 6,182 8,852 6,189 8,852
Payments in advance to suppliers 267 125 267 125
Unpaid share capital (Note 24 (vi)) 279 279 279 279
Less: provision for expected credit losses (395) (451) (395) (451)
Net trade and other receivables 7,898 11,716 7,905 11,716
Value Added Tax (VAT) 437 344 437 344
Prepayments 325 369 325 369

8,660 12,429 8,667 12,429

“*This represents revenue recognised based on inputs in excess of amounts invoiced to customers. No
impairment losses have been recognised on contract assets as the probability of default is considered

insignificant.
2020 2019

Trade and other receivables Gross AIIE\?v:nc Carrying Gross Loss Carrying
Amount e Amount Amount Provision Amount
UsSD'000 USD'000 USD'000 USD'000 USD'000 USD'000
Trade receivables 1,365 (353) 1,012 2,232 (451) 1,781
Contract assets 80 - 80 80 - 80
Other receivables 1,063 - 1,063 88 - 88
Advances 267 - 267 125 - 125
Related party balance 6,468 (42) 6,426 9,131 - 9,131
9,243 (395) 8,848 11,656 (451) 11,205

In the opinion of the directors, the carrying amounts of trade and other receivables approximate to their fair

value.

The carrying amounts of the company's trade and other receivables 2020 2019
are denominated in the following currencies: UsD'000 USD’000
Tanzania Shillings 271 -
US Dollar 7,634 11,675

7,905 11,675
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17. Cash and cash equivalents

Cash in hand
Cash at bank

For the purposes of the statement of cash flows, the year end

cash and cash equivalents comprise the following:

Cash and bank balances

The carrying amounts of the company's cash and cash equivalents

are denominated in the following currencies:

uUsbD
Tshs

19. Trade and other payables

Trade payables

Accruals

Other payables

Contract liabilities**

Provision for liabilities

Payable to related parties (Note 24 (viii))

3,006 5,981

Group Company
2020 2019 2020 2019
UsD'000 USD'000 USD'000 USD'000
2 27 2 27
188 535 188 535
190 562 190 562
190 562 190 562
118 . 539
72 23
190 562
Group Company
2020 2019 2020 2019
UsSD'000 USD'000 USD'000 USD'000
1,274 3,554 1,274 3,554
724 579 722 579
491 396 491 396
28 149 28 149
- 117 - 117
489 1,186 493 1,186
3,008 5,981

**This represents any amounts invoiced or received in advance, in excess of the revenue recognised
based on the Company's revenue recognition policies set out in Note 1(c).

In the opinion of the directors, the carrying amounts of trade and other payables approximate to their fair

values

The carrying amounts of the company's trade and
other payable are denominated in the following

currencies:

UsSD
Tshs

Group Company
2020 2019 2020 2019
USD'000 USD'000 UsD'000 usD'000
233 4,498 233 4,498
2,773 1,483 2,775 1,483

3,006 5,981

3,008 5,981



|
Alistair James Company Limited
Consolidated Financial statements

For the year ended 31 December 2020
NOTES (CONTINUED)

19.Trade and other payables (continued)

The maturity analysis of the trade and other payables is as follows:

Group/Company O0to1 2t03 4to 12
month months months Total

Year ended 31 December 2020 UsSD'000 USD'000 USD'000 USD'000
Trade payables 1,274 - - 1,274
Contract liabilities - 28 - 28
Accruals 724 - - 724
Other payables 491 - - 491
Provision for liabilities - - - ‘ -
Payable to related parties - 489 - | 489

2,489 517 - 3,006
Group/Company
Year endld 31 December 2019
Trade pa;)ables 3,654 - - 3,654
Contract liabilities - 149 - 149
Accruals ! 579 - - 579
Other payables 396 - - 396
Provision lor liabilities 117 117
Payable to related parties - 1,186 - 1,186

} 4,529 1,335 117 5,981
22. Deferred capital grants

The company and Trademark East Africa have a contract in place to develop a software named Alistair+
under LIFT (Logistics Innovation for Trade Challenge Fund) for USD 1,500,000 which aims to address the
challenges that come with uneven cargo flows and inefficient location of cargo on the Central Corridor in
Tanzania.

This project was fifty percent (50%) financed by Trademark East Africa for USD 750,000 as a grant given to’
the company to develop the software. The development of the software started in 2016 and has been fully
completed and is in operation since August 2018. The useful life of the software has been estimated at 5

years.
Group/Company
The movement of the deferred capital grants is as follows: 2020 2019
usb'000  USD'000
At the start of the year
Release of grant income to profit and loss (Note 4) 537 687
(150) (150)
At end of the year
387 537

23.Investment in subsidiary
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23.Investment in subsidiary

24.

25.

Investmer]t in Alistair Performance Inc at cost 3 3

The investment in the Subsidiary is as fllows:

Subsidiary Country of Principal activity Holding
incorporation
Transportation and storage support

. . . 80%
services in Tanzania.

Alistair Performance Inc Ltd Tanzania

NON-CONTROLLING INTEREST (NCI)

The below summarises the information relating to NCI of the Group's subsidiary, Alistair Performance Inc
Limited.

Company

2020 2019

usbD usD
NCI percentage 80% 80%
Assets
Non current assets - -
Current assets 5 1
Liabilities
Non current liabilities - -
Current liabilities 5 -
Net liabilities - ' 1
Net assets attributable to NCI - 1
Loss for the year - (4)
Other comprehensive income - -
Total comprehensive loss - (4)
Total comprehensive loss alocated to NCI - (3)

Related party transactions
The company is controlled by Alden James and Alistair James, who each own 35% of the company's shares.
The remaining 30% shares are owned by Clementine James (20%) and Angelo Caruso (10%) respectively.

The company is related to other companies through common shareholding or common directorships. The
following transactions were carried out with related parties;

43



Alistair James Company Limited
Consolidated Financial statements
For the year ended 31 December 2020

NOTES (CONTINUED)

25.

iii)

Related party transactions (continued)

The following transactions were carried out with related parties.

Group Company
2020 2019 2020 2019
UsD'000  USD'000 usbD’'000 UsD'000
Sale of goods or services
ALM Transport (Mauritius) Ltd 9,298 4,899 9,298 4,899
Alistair Equipment Services Tanzania Ltd 61 21 61 21
Alistair Logistics Zambia Limited 21 164 21 164
Alistair Group South Africa (Pty) Ltd - 14 - 14
9,380 5,098 9,380 5,098
Purchases of goods or services
Alistair Eq'uipment Services Tanzania Ltd - 16 - 16
Alistair Grpup South Africa (Pty) Ltd 293 498 293 498
Alistair Logistics Zambia Limited 1,437 2,057 1,437 2,057
Alistair Performance Inc Ltd 503 - 503 -
2,233 2,571 2,233 2,571
Payment on behalf of other related party
Settlement of liabilities on behalf of related parties
Alistair Equipment Services Tanzania Ltd 38 49 38 49
Alistair Services Mogambique, Lda 48 62 48 62
ALM Transport (Mauritius) Ltd 30 10 30 10
Alistair Group South Africa (Pty) Ltd 22 28 22 28
Alistair Logistics Zambia Limited 1,450 3,894 1,450 - 3,894
Alistair Logistics Namibia PTY (Ltd) - 2 - 2
Alistair Group Mozambique 63 - 63 -
Alistair Performance inc Lid 499 - 499 -
Alistair Tanzania Performance Trust 47 - 47 -
2,197 4,045 2,197 4,045
Settlement of liabilities by related parties on behalf of company
Alistair Equipment Services Tanzania Ltd 89 98 89 98
ALM Transport (Mauritius) Ltd 146 51 146 51
Alistair Logistics Namibia PTY (Ltd) - 2 - 2
Alistair Logistics Zambia Limited 63 110 63 110
Alistair Group South Africa (Pty) Ltd 123 - 123 -
421 261 421 261
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25. Related party transactions (continued)

iv) Administrative fees
Alistair Group South Africa (Pty) Ltd

v) Trust fees
Alistair Tanzania Performance Trust

vi) Unpaid share capital (Note 16)

Clementine James
Angelo Caruso

vii) Outstanding balances arising from sale and
purchase of goods/services and payments on
behalf of other related parties

Receivable from related parties (Note 16)
African Century Infrastructure Services (Mauritius)
Alistair Equipment Services Tanzania Ltd

ALM Transport (Mauritius) Ltd

Alistair Logistics Mozambique Lda

Alistair Services Mogambique, Lda

Alistair Logistics Zambia Limited

Alistair Group Mocambique, Lda

Alistair Tanzania Performance Trust

Alistair Group South Africa (Pty) Ltd

Other receivables from related parties (Note 16)
ALM Transport (Mauritius) Ltd

Alistair Equipment Services Tanzania Ltd

Alistair Group South Africa (Pty) Ltd

Alistair Services Mogambique, Lda

Alistair Logistics Zambia Limited

Alistair Performance Inc

viii) Outstanding balances arising from sale and ,
purchase of goods/services and payments on
behalf of other related parties

Payable to related party (Note 19)

Alistair Logistics Zambia Limited

Alistair Equipment Services Tanzania Ltd

ALM Transport (Mauritius) Ltd

Alistair Group South Africa (Pty) Ltd

Alistair Services Mogambique, Lda

African Century Infrastructure Services (Mauritius)
Alistair Performance Inc

45

Group Company
2020 2019 2020 2019
uUsD'000  USD'000 UsSD'000  USD'000
532 230 _ 532 230
27 66 27 66
186 186 186 186
93 93 93 93
29 279 279 279
104 - 104 -
431 1,030 431 1,030
1,403 - 1,403 -
43 43 43 43
284 216 284 216
3,111 268 3,111 268
196 - 196 -
35 93 35 93
5,607 1,651 5,607 1,651
424 - 424 -
5 13 5 13
- 1 - 1
- 3 - 3
150 7,184 150 7,184
- - 3 -
579 7,201 582 7,201
- 2,333 - 2,333
- 634 - 634
- 274 - 274
- 686 - . 686
- 86 - 86
- 32 - 32
- - 4 -
- 4,046 4 4,046
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25.

rty transactions (continued) |
Group Company
2020 2019 2020 | 2019
uUsD’'000 UsD'000 uUsD’'000 UsD'000

Related pI

Other payables to other related parties

Alistair Logistics Zambia Limited - 11 - 11
ALM Tran;sport (Mauritius) Ltd - 772 - 772
Alistair Group South Africa (Pty) Ltd 479 284 479 284
Alistair Se"vices Mogambique, Lda - 86 - 86
African Céntury Infrastructure Services (Mauritius) - 32 - 32
Alistair Tanzania Performance Trust 10 19 10 19

|

| 489 1,205 489 1,205

i

The receifvables/payable from/to related parties are subject to interest free, have no specific dates of
repaymen§ and are unsecured

Loan fron!'l Directors (Note 10) 471 499 471 499

L. . .
Loans frorp directors carries interest at 7.4% per annum and is unsecured.

Key management compensation
Key management includes Directors(executive and non-executive, and members of senior management.
f
Remenura}tion of key personnel 465 381 465 381
Risk man%gement objectives and policies

Financial risk management
The company's activities expose it to a variety of financial risks: market risk (including foreign exchange risk,
interest rate risk and price risk), credit risk and liquidity risk.

The company’s overall risk management programme focuses on the unpredictability of financial markets and
seeks to minimise potential adverse effects on the company’s financial performance.

Risk management is carried out by the management under policies approved by the board of directors. The
board provides written principles for overall risk management, as well as written policies covering specific
areas, such as foreign exchange risk, interest rate risk, credit risk and investment of excess liquidity.

(a) Market risk
- Foreign exchange risk

The company is exposed to foreign exchange risk arising primarily with respect to the US Dollar. The risk
arises from future transactions on assets and liabilities in the statement of financial position date.

The table below summarises the effect of post-tax profit and components of equity had the Tanzanian Shilling
weakened by 10% against the US Dollar, with all other variables held constant. If the Tanzanian Shilling.
strengthened against the US Dollar, the effect would have been the opposite.

The carrying amounts of the company's material foreign currency denominated monetary assets and liabilities
that will have an impact on profit or loss when exchange rates change, at the end of the reporting period are
as follows:
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26. Risk management objectives and policies (continued)

Financial risk management {continued)
(a) Market risk (continued)

Group Company
usD'000 Total UsD’'000 Total
Effect on profit in TZS 278 278 278 278
Increase 194 194 194 194
Effect on equity components 278 278 278 278
Increase 194 194 194 194

A 10% sensitivity rate is being used when reporting foreign risk- internally to key management personnel and
represents managements assessment of the reasonably possible change in foreign exchange rates.

- Interest rate risk

The company has no interest bearing assets and as a result its cash flows are substantially independent of
changes in market interest rates.

The company's exposure to interest rate risk arises from noncurrent and current borrowings.  Financial,
liabilities obtained at different rates expose the company to interest rate risk. Financial liabilities obtained at
fixed rates expose the company to fair value interest rate risk, except where the instruments are carried at
amortised costs. The company maintains adequate ratios of borrowings when compared to total borrowings in
fixed interest rates.

The table below summarises the effect on post-tax profit had interest rates been one percentage point higher,
with all other variables held constant. If the interest rates were lower by one percentage point, the effect would
have been the opposite.

Group Company
2020 2019 2020 2019
UsSD'000 UsSD"000 UsSD'000 UsSD’000
Effect on profit 5,161 5,278 5,161 5,278
Decrease 3,613 3,695 3,613 3,695
Effect on equity 5,161 5,278 5,161 5,278
Decrease 3,613 3,695 3,613 3,695

(b) Credit risk

Credit risk arises from cash and cash equivalents and deposits with banks and financial institutions, as well as
credit exposures to customers, including outstanding receivables.

If customers are independently rated, these ratings are used. Otherwise, if there is no independént rating,’
management assesses the credit quality of the customer, taking into account their financial position, past
experience and other factors.

Individual - limits are set based on internal or external information in accordance with limits set by the
management. The utilisation of credit limits is regularly monitored.
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26. Risk management objectives and policies {(continued)
i
(b) Credit risk (continued)

In assessiLg whether the credit risk on a financial asset has increased significantly, the company compares
the risk of default occurring on the financial asset as at the reporting date with the risk of default occurring on
that financial asset as at the date of initial recognition. In doing so, the company considers reasonable and
supportable information that is indicative of significant increases in credit risk since initial recognition and that
is avallable without undue cost or effort. There is a rebuttable assumption that the credit risk on a financial
asset has. mcreased significantly since initial recognition when contractual payments are more than 30 days
past due.

For these purpose default is defined as having occurred if the debtor is in breach of contractual obligations, or
if information is available internally or externally that suggests that the debtor unlikely to be able to meet its
obllgatlons However, there is a rebuttable assumption that that default does not occur later than when a
financial asset is 90 days past due.

If the com;’:any does not have reasonable and supportable information to identify significant increases in credit
risk and/or to measure lifetime credit losses when there has been a significant increase in credit risk on an
individual instrument basis, lifetime expected credit losses are recognised on a collective basis. For such
purposes, the company groups financial assets on the basis of shared credit risk characteristics, such as:

- type of instrument;
- industry in which the debtor operates; and
- nature of collateral.

A fmanmal asset is credit-impaired when one or more events that have a detrimental impact on the estimated
future cash flows of the financial asset have occurred. Evidence that a financial asset is credit impaired
include observable data about the following events:

- S|gn|f|cant financial difficulty of the debtor

- a breach of contract

- it is probabile that the debtor will enter bankruptcy

- the disappearance of an active market for the financial asset because of financial difficulties.

The gross carrying amount of financial assets with exposure to credit risk at the balance sheet date was as
follows:

Group
12-month
Basis for measurement of loss expected Lifetime expected credit losses (see
allowance credit note below)
losses
a) b) c) Total
As at 31 December 2020 UsD'000 UsSD'000 USD'000 uUSD'000 uUsD'000
Trade receivables - - - 1,365 1,365
Other receivables from related 120 - - - 120
Payments received in advance 267 - - - 267
Related parties 6,461 - - - 6,461
Contract assets - - - 80 80
Cash at bank 188 - - - 188
Gross carrying amount 7,036 - - 1,445 8,481
Loss allowance (42) - - (353) (395)
Exposure to credit risk 6,994 - - 1,002 8,086
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26. Risk management objectives and policies (continued)
(b Credit risk (continued)

Group

12-month

expected Lifetime expected credit losses (see
Basis for measurement of loss credit note below)
allowance losses

a) b) c) Total

As at 31 December 2019 UsSD'000 USD'000 USD 000 USD’000 USD'000
Trade receivables - - - 2,232 2,232
Other receivables from related 88 - - - 88
Payments received in advance - - - 125 125
Related parties 9,131 - - - 9,131
Contract assets - - - 591 591
Cash at bank 535 - - - 535
Gross carrying amount 9,754 - - 2,948 12,702
Loss allowance - - - (451) (451)
Exposure to credit risk 9,754 - - 2,497 12,251
The gross carrying amount of financial assets with exposure to credit risk at the balance sheet date was as
follows:
Company

12-month

expected
Basis for measurement of loss credit Lifetime expected credit losses (see
allowance losses note below)

‘ a) b) c) Total

As at 31 December 2020 USD'000 USD'000 USD'000 UsSD'000 UsSD’000
Trade receivables - - - 1,365 1,365
Other receivables from related 120 - - - 120
Payments received in advance 267 - - - 267
Related parties 6,468 - - - 6,468
Contract assets - - - 80 80
Cash at bank 188 - - - 188
Gross carrying amount 7,043 - - 1,445 8,488
Loss allowance (42) - - (353) (395)
Exposure to credit risk 7,001 - - 1,092 8,093
As at 31 December 2019
Trade receivables - - - 2,232 2,232
Other receivables from related 88 - - - 88
Payments received in advance - - - 125 125
Related parties 9,131 - - - 9,131
Contract assets - - - 591 591
Cash at bank 535 - - - 535
Gross carrying amount 9,754 - - 2,948 12,702
Loss allowance - - - (451) (451)
Exposure to credit risk 9,754 - - 2,497 12,251
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26. Risk management objectives and policies (continued)

(b) Credit risk (continued)

Financial f—zssets for which the loss allowance has been measured at an amount equal to lifetime expected
credit losses have been analysed above based on their credit risk ratings as follows:

a) Financial assets for which credit risk has increased significantly since initial recognition but that are not

credit impaired;

b) Financial assets that are credit impaired at the balance sheet date;
c) Tradelreceivables, contract assets and lease receivables for which the loss allowance is always
measured at an amount equal to lifetime expected credit losses, based, as a practical expedient, on

provisi(on matrices.

{
The age analysis of the trade receivables at the end of each year was as follows:
l

Group

?
As at 31 Qecem ber 2020
As at 31 I?ecember 2019

Company‘!
As at 31 December 2020
As at 31 December 2019

The changes in the loss allowance during the year were as follows:

Basis for measurement of loss

As at 31 December 2020

At start of year

Changes arising from whether the
loss allowance is measured at an
amount equal to 12-month or
lifetime expected credit losses

As at 31 December 2019

At start of year

Changes arising from whether the
loss allowance is measured at an
amount equal to 12-month or
lifetime expected credit losses

Not past 30 to 90 Over 120
due days past days past Total
uUsD'000 USD'000 uUsD'000 USD'000
242 235 517 994
660 1,820 1,403 3,883
242 235 517 994
660 1,820 1,403 3,883
12-month Lifetime expected credit losses Total
a) b) c)
USD'000 UsD’000 uUsD'000 usD'000 usD'000
- - - 451 451
42 - - (98) (56)
42 - - 353 395
- - - 1,004 1,004
- - - (553) (5653)
- - - 451 451

The company does not hold any collateral against the past due or impaired receivables. The management

continues to actively follow up past due receivables.
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26. Risk management objectives and policies (continued)

27.

(c) Liquidity risk

Cash flow forecasting is performed by the finance department of the company by monitoring the company’s
liquidity requirements to ensure it has sufficient cash to meet operational needs while maintaining sufficient
headroom on its undrawn committed borrowing facilities at all times so that the company does not breach

borrowing limits or covenants (where applicable) on any of its borrowing facilities.

Prudent liquidity risk management implies maintaining sufficient cash and bank balance, the availability of
funding through an adequate amount of committed credit facilities and the ability to close out market
positions.. Due to the dynamic nature of the underlying businesses, the company's management maintains
flexibility in funding by maintaining availability under committed credit lines.

Note 15 and 16 discloses the maturity analysis of borrowings and trade and other payables respectively.

Iinterest
rate

Year ended 31 December 2020 % age
Interest bearing liabilities

- Borrowings 5% - 8%

- Lease liabilities 9.0%
Non-interest bearing liabilities

- Trade and other payables -
Year ended 31 December 2019
Interest bearing liabilities

- Borrowings 5% - 8%

- Lease liabilities 9.0%

Non-interest bearing liabilities

Trade and other payables -

Capital management

The company's objectives when managing capital are:

Within Between
1 year 1 -5 years Total
UsD’000 UsD'000 USD'000
471 4,690 5,161
107 163 270
3,008 - 3,008
3,586 4,853 8,439
- 5,278 5,278
299 250 549
5,981 - 5,981
6,280 5,628 11,808

to provide an adequate return to shareholders by pricing products commensurate with the level of risk:
to safeguard the entity’s ability to continue as a going concern, so that it can continue to provide returns

for shareholders and benefits for other stakeholders; and

to maintain a strong asset base to support the development of business.
to maintain an optimal capital structure to reduce the cost of capital.
to provide an adequate return to shareholders by pricing products and services commensurately with the

level of risk.
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NOTES (CO:lTINUED)

28.

29.

30.

31.

The company sets the amount of capital in proportion to risk. The company manages the capital étructure
and makes adjustments to it in the light of changes in economic conditions and the risk characteristics of the
underlylng assets. In order to maintain or adjust the capital structure, the company may adjust the amount of
dividends| paid to shareholders or adjust the amount of capital expenditure. Consistently with others in the
industry, the company monitors capital on the basis of the debt-to-adjusted capital ratio. This ratio is
calculate& as net debt. Net debt is calculated as total debt less cash and cash equivalents: Capital
comprises all components of equity.

2020 2019
uUsD'000 usD'000
Total borrowings, including lease liabilities 5,421 5,827
Less cash and cash equivalents (190) (562)
Net debt 5,231 5,265
Total equity 5,745 7,782
Gearing ratio 91% 68%

i
Continge:nt liabilities

On 6 June 2020, the company received an assessment from the Tanzania Revenue Authority (TRA) for
Tshs 98,386,629. The assessment related to skills development levy (SDL) (Tshs 31,282,851), witholding
tax (Tshs 39,546,760) and stamp duty (Tshs 27,557,018) for the years 2015 to 2017. On 30 July 2020, the

Tanzania Revenue Authority admitted the company's objections and the matter is pending resolution. '

On 19 March 2021, the company received an assessment from the TRA for Tshs 5,531,470,831. The
assessment relates to corporate tax (Tshs 2,549,731,664), value added tax (Tshs 660,826,713), PAYE
(Tshs 1,492,730,276), skills and development levy (Tshs 47,101,114) and withholding tax (Tshs
781,081,164) for the years 2015 to 2017. The company paid the lesser deposit of Tshs 200,000,000 as
agreed with the Tanzania Revenue Authority (TRA) for admission of the objection of the assessment.

Events after the reporting period

The directors are not aware of any matters or circumstances arising since the end of the financial period to
the date of this report, not dealt with in the annual financial statements, which would have a material effect
on the financial results or operations of the company.

Incorporation

Alistair James Company Limited is a private company limited by shares. It is registered in the United
Republic of Tanzania through Certificate of Incorporation number 56401, in accordance with section 435 of
the Companies Act, 2002.

Functional and presentation currency

The Company's functional currency is the United States Dollar (USD). The memorandum Tanzania, shillings
financial statements have been prepared for the tax filling purposes.
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SCHEDULE OF EXPENDITURE

1. COST OF SALES

Clearing and customs

Equipment running and maintenance

Vehicle hire

Fuel and gas

Driver salaries, Allowance, Permits & Road Tolls
Insurance

Other direct costs

Vehicle running and maintenance
Consumables

Security ( Safety equipments)

Equipment Hire

Cost of goods sold

Warehousing charges

Depreciation on property, plant and equipment

Total cost of sales

2. ADMINISTRATIVE EXPENSES

Employment:

Salaries and wages

Decrease in provision for long term incentive plan
Staff leave provision

Medical expenses

Social security contributions

Skills and development levy

Workers compensation fund expenses

Staff welfare expenses

Staff training expenses

Total employment costs
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Group Company
2020 2019 2020 2019

USD'000 USD'000 USD'000 USD’000
1,006 902 1,124 902
195 66 195 66
4,765 4,273 4,765 4,273
1,661 2,676 1,661 2,676
2,210 2,813 2,210 2,813
79 102 79 102

760 571 760 571
1,071 1,057 1,071 1,057
244 441 244 441
95 120 95 120
14 242 14 242
292 670 184 670
34 409 34 409
421 840 421 840
12,847 15,182 12,857 15,182
1,554 1,959 1,554 1,959
- (62) - (62)
50 (22) 50 (22)

24 18 24 18

150 181 150 181

64 86 64 86

16 19 16 19

109 138 109 138

18 17 18 17
1,985 2,334 1,985 2,334
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SCHEDULE OF EXPENDITURE (CONTINUED)

Group Company
2020 2019 2020 2019
2. ADMINISTIiRATIVE EXPENSES (CONTINUED) USD'000 UsSD'000 uUSD'000 UsD'000
Other administrative expenses:
Shared service expenses 532 - 532 -
Postage and telephone 93 07 03 97
Vehicle running 177 245 177 245
Entertainment and travel 201 482 201 482
Printing and stationery 58 75 58 75
Clearing & -orwarding 32 60 32 60
Advertising 1 7 1 7
Auditor's remuneration
- current yeér 20 19 18 19
- under provision in prior years 4 - 4 -
Professional and legal fees 189 1,186 193 1,186
Increase/(decrease) in provision for expected credit losses 176 (553) 176 (553)
Bank charges and commissions 78 71 78 ' 71
Donations - 3 - 3
Fines and penalties 25 42 25 42
Visa and work permit 17 25 17 25
Miscellaneous (10) 712 (15) 712
Foreign exchange gains (104) 57 (104) 57
2015-2017 prior year SDL assessment 3 - 3 -
2015-2018 prior year SDL assessment 14 - 14 -
2015-2017 prior year Withholding tax assessment 10 - 10 -
2015-2018 prior year Withholding tax assessment 14 - 14 -
Total other administration expenses 1,540 2,528 1,527 2,528
Total administrative expenses 3,625 4,862 3,512 4,862
3. OTHER OPERATING EXPENSES
Establishment:
Short term leases 284 52 284 52
Electricity and water 47 44 47 44
Licenses and subscription 121 193 121 190
Repairs and maintenance 69 109 69 109
Security expenses 5 8 5 : 8
City service levy 58 82 56 82
Depreciation on property, plant and equipment 223 329 223 329
Amortisation of intangible assets 621 454 621 454
Depreciation on right-of-use assets 260 265 260 265
Total other operating expenses 1,688 1,536 1,686 1,533
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Alistair James Company Limited

Consolidated and company financial statements
Memorandum Financial Information
For the year ended 31 December 2020

COMPANY STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

Revenue

Cost of sales

Gross profit

Other operation income
Administrative expenses
Other operating expenses
Operating loss

Finance costs

Loss before tax

Tax credit

Loss for the year

Other comprehensive income

Foreign currency translation gain

56

Company
2020 2019
TZS'000 TZS'000
36,568,881 47,638,668
(29,501,544)  (34,751,598)
7,067,337 12,887,070
362,545 192,276
(8,058,600)  (11,358,018)
(3,868,679) (3,074,127)
(4,497,397) (1,352,799)
(819,169) (1,483,272)
(5,316,566) (2,836,071)
642,485 512,535
(4,674,081) (2,323,536)
72,715 355,121
(4,601,366) (1,968,415)




Alistair James Company Limited

Consolidated and company financial statements
Memorandum Financial Information

For the year ended 31 December 2020

COMPANY STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMEBER

Note

EQUITY

Share capital
Translation reserves
Retained earnings

Equity attributable to owners of the company
Non - controlling interest

Total equity

Non-current liabilities
Borrowings
Lease liabilities

Non-current assets
Investment in Subsidiary
Property, plant and equipment
Right of use assets

Intangible assets

Deferred tax

Current assets

Inventories

Trade and other receivables

Cash and cash equivalents

Tax recoverable 2

Current liabilities
Borrowings

Trade and other payables
Lease liabilities

Capital grant

Net current assets
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Company
2020 2019
TZS'000 TZS'000
2,000,000 2,000,000
446,933 .674,928
10,756,972 15,130,343
13,203,905 17,805,271
13,203,905 17,805,271
10,779,731 12,076,064
374,647 572,000
11,154,378 12,648,064
24,358,283 30,453,335
6,895 -
6,166,741 8,614,084
728,609 1,320,176
3,567,194 4,331,184
1,696,256 . 828,483 .
12,165,695 15,093,927
822,845 917,488
19,919,977 28,444,416
436,706 1,285,856
144,802 308,880
21,324,330 30,956,640
1,082,570 -
6,913,738 13,684,464
245934 684,112
889,500 1,228,656
9,131,742 15,597,232
12,192,588 15,359,408
24,358,283 30,453,335.




Alistair James Company Limited

Consolidated and company financial statements
Memorandum Financial Information

For the year ended 31 December 2020

STATEMENT OF CHANGES IN EQUITY

Company

Year ended 31 December 2020

As start of year

Movement in foreign currency translation reserve
Total comprehensive loss for the year

At end of year

Year ended 31 December 2019

As start of year

Movement in foreign currency translation reserve
Total comprehensive loss for the year

At end of year

Ordinary
Share Retained ‘oreign currenc Total
capitai earnings reserves ,
TZS'000 TZS'000 TZS'000 TZS'000
2,000,000 15,431,053 374,218 17,805,271
- - 72,715 72,715
- (4,674,081) - (4,674,081)
2,000,000 10,756,972 446,933 13,203,905
2,000,000 17,399,468  (1,237,253) 18,162,215
- - 1,611,471 1,611,471
- (1,968,415) - (1,968,415)
2,000,000 15,431,053 374,218 17,805,271
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Alistair James' Company Limited

Consolidated and company financial statements
Memorandum Financial Information

For the year ended 31 December 2020

STATEMENT OF CASH FLOWS

Cash flows from operating activities
Loss before ta{x

Adjustments for:
Translation differences
Depreciation o;f property, plant and equipment
Depreciation of right-of-use assets
Amortization of intangible assets
Interest expense
Unrealised exchange loss
Release of grant income
Loss on disposal of property, plant and equipment
Expected credit lossed charged through equity
Decrease in LTIP
Changes in working capital:
- inventories
- trade and other receivables
- trade and other payables
Interest paid
Tax paid

Net cash from operating activities

Cash flows from investing activities

Cash paid for purchase of property, plant and equipment
Cash paid for purchase of intangible assets

Proceeds from disposal of property, plant and equipment
Net cash used in investing activities

Financing activities

Proceeds from long term borrowing

Payments of principal portion of the lease liability

Net cash used in financing activities

(Decrease)/increase in cash and cash equivalents
Movement in cash and cash equivalents

At start of year

(Decrease)/increase in cash and cash equivalents

At end of year
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Company:
2020 2019
TZS'000 TZS'000
(5,316,566)  (2,836,071)
4,036 (840,717)
1,477,716 2,669,863
596,593 274,445
1,424,940 1,039,312
819,169 766,829
- (22,890)
(344,189) (342,861)
103,257 167,104
(1,213,042)
(142,799)
98,667 383,081
8,632,650 (6,286,718)
(6,821,816) 6,320,161
(917,836) (747,888)
(55,070) (750,810)
(298,449)  (1,563,001)
32,124 (309,383)
(642,485)  (1,119,108)
869,650 1,591,454
259,289 162,963
- 2,289,000
(809,990) -
(809,990) 2,289,000
(849,150) 888,962
1,285,856 396,804
(849,150) 888,962
436,706 1,285,856




Alistair James:Company Limited

Consolidated and company financial statements
Memorandum Financial Information

For the year ended 31 December 2020

1 Tax

Current year tax

Deferred tax credit to profit or loss
Deferred tax prior year adjustments

Prior year under provision in corporate tax
- 2015

- 2016

- 2017

Exchange differences

Tax credit
2 Tax recoverable

At the beginning of the year
Tax paid during the year

Prio year under provision in corporate tax 2015, 2016 and 2017

Exchange differences

3 Memorandum TZS amounts

Memorandum
2020 2019
TZS'000 TZS'000
(862,766) (523,428)
0,866
75,721 -
34,419 -
110,140 -
1 1,027
(642,485) (512,535)
308,880 235,986
55,070 72,684
(220,280) -
1,132 . 210
144,802 308,880

The company maintains its general ledger and accounts for its transactions in United States Dollar (USD).
The memorandum Tanzanian Shillings (TZS) amounts have been translated at an exchange rate of USD
1: Tshs 2,298.45 (2019: Tshs 2,288) for the statement of profit or loss and other comprehensive income
and USD 1: Tshs 2,294.59 (2019: Tshs 2,289) for the year end translation of monetary assets and
liabilities included in the statement of financial position. The share capital and retained earnings are not re-
translated every year. The resulting exchange difference is accounted for within equity as a translation

reserve.
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