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Executive Summary

The Alpha Antares Distillery will be a craft distillery of ultra-premium and small-batch spirits thatwill include
vodka (flavoured and neutral), rums (light, dark, and spiced), and a locallythemed, high-quality, copper-pot
distilled Dodoma grapes-based moonshine. In the context of vineyards and winemaking, the word "ANTARES"
refers to the name of a vineyard that prides itself on producing exceptional grapes, leading to high-quality wines.
The use of "Antares” in the name might suggest that their wines are as standout and exceptional as the star itself,
perhaps with a focus on bold flavours or a particular grape varietal that is as distinctive and commanding as
Antares is in the night sky. Using the name Antares in such contexts not only leverages the natural beauty and
awe inspired by one of the most luminous stars in the night sky but also imbues the vineyard or distillery's
products with a sense of excellence and superior quality.

The Alpha Antares Distillery, nestled in the heart of Dodoma, the vibrant capital of Tanzania, is poised to become
a prominent hub of wine craftsmanship and innovation. Located in the central region of this beautiful country,
our distillery draws inspiration from the rich heritage and natural splendour that surrounds us.

Dodoma, known for its scenic landscapes and favourable climate, provides an ideal setting for our wine
production. The region's fertile soils and abundant sunshine create the perfect conditions for cultivating
exceptional grapes and crafting exquisite wines. Our commitment to quality begins with the careful selection of
the finest locally sourced ingredients, ensuring that each bottle of wine that leaves our distillery is a testament
to the rich flavours and unique terroir of Tanzania.

As the capital of wine in Tanzania, Dodoma offers a vibrant ecosystem of wine enthusiasts, connoisseurs, and
discerning customers. We embrace this dynamic environment and seek to establish The Alpha Antares Distillery
as a beacon of excellence and innovation in the local wine industry. Our mission is to captivate the palates and
hearts of wine enthusiasts, both domestically and internationally, by delivering wines of uncompromising
quality and distinct character.

At The Alpha Antares Distillery, we combine traditional winemaking techniques with modern expertise, blending
artistry and science to create wines that are both timeless and contemporary. Our team of skilled artisans and
passionate oenologists meticulously craft each bottle, paying homage to the region's winemaking traditions
while embracing the latest advancements in viticulture and vinification.

As we embark on this exciting journey, we invite you to experience the captivating flavors and the warm
hospitality of The Alpha Antares Distillery. Join us in celebrating the art of winemaking and indulge in the
extraordinary wines that reflect the essence of Dodoma, the capital of wine in Tanzania. Together, let us raise a
glass to the allure of our region and the exquisite craftsmanship that defines The Alpha Antares Distillery.

In our pursuit of greatness, our vision takes root as we strive to become the eminent local leader in the burgeoning
world of craft-distilled spirits. A resplendent trend unfolds before us, where small-batch, artisanal creations and a
legion of audacious entrepreneurs, the craft distillers, take center stage. Within this captivating tapestry of
possibilities, The Alpha Antares Distillery shall carve its niche, seizing the opportunity to captivate discerning
palates. Our products shall be meticulously poised, their essence a symphony of utmost excellence, ensuring the
very pinnacle of customer satisfaction. Our service shall be an ethereal dance, flawless and radiant, an immaculate
reflection of the commitment we bear towards our patrons. Our marketing endeavors shall echo the resplendence
of our offerings, a testament to their quality and splendor.

The image we seek to etch upon the hearts of connoisseurs is one of unrivalled eminence, a realm where premium
becomes ultramundane. Within our grand design lie three main product lines, each meticulously crafted to exude
distinction. First, a locally-themed moonshine, distilled meticulously in our copper pot stills, emerges from the very
essence of grapes. Light and dark rums, borne of a double distillation process, grace our portfolio, imbued with an
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aura of enchantment. And lo, our ultra-premium vodkas, unadorned or laced with tantalizing flavors yet to be
revealed, shall stand as monuments to excellence. These treasures, contained within the customary 750ml vessels,
shall satiate desires; yet, should the call arise, a larger 1.75-litre edition shall be unveiled to indulge those with
bolder aspirations.

In our quest for eminence, the pathways of distribution stretch forth. We shall forge alliances with state-controlled
beverage distributors, enabling our offerings to grace the shelves of discerning palates across Tanzania and East
Africa. Yet, there exists a greater tapestry to weave ourselves within the harmonious convergence of legalized table
gaming and an imminent, nationally acclaimed theme park and opulent resort. A crescendo of sales and marketing
endeavours shall converge with the rising tide of local tourism, intertwining our fate with their desires.

Within The Alpha Antares Distillery, a sacred mantra resonates with quality above all else. The very fabric of our
existence rests upon the careful selection of organically grown potatoes, corn, grapes and grains, while the essence
of fruits and spices exudes a vibrant freshness unparalleled. Our chosen suppliers, in harmonious unison, mirror
the unwavering dedication we bear, each embodying the essence of delivering ultra-premium products. Coupled
with the splendour of our superior stills, we shall reshape the very perception of excellence, for the image is the
very essence that breathes life into our vision. Thus, The Alpha Antares Distillery shall ascend, a celestial paragon
within the realm of craft distilled spirits, its radiance eclipsing all who dare to challenge its splendour.

In the realm of prosperity, The Alpha Antares Distillery shall embody the art of adaptability and responsiveness.
Our mission is to enchant customers, bestowing upon them their heart's desires before their very yearning takes
flight. To achieve this ethereal dance, every facet of our existence shall strive to improve the agility and swiftness
that define our collective essence. The interplay of systems and processes shall harmonize, weaving a tapestry
that embraces the entire company. A symphony of interaction shall unfold, particularly between the realms of
marketing and manufacturing, for it is in their unity that our true potential shall manifest. Marketing, a beacon
of allure, shall join hands with the meticulous art of ultra-quality-controlled manufacturing, forging a strategic
weapon of enchantment.

Behold, our marketing strategy shall bloom from the seeds of knowledge. We shall cultivate a realm where
customers, with clarity in their gaze, discern the profound need our products fulfill. The right product, poised
gracefully, shall be bestowed upon the chosen few, while information, like nectar to the thirsty, shall flow
seamlessly to the ears of our beloved patrons. Thus, a market penetration strategy shall be our guiding light,
illuminating the path to recognition and reverence within our esteemed industry. We shall carve our name upon
the hearts of the masses, ensuring that our products resonate with their souls, guiding them to the very source
from which their desires shall be satiated.

Yet, as we dance through the realms of commerce, the symphony of pricing shall resonate in harmony. We shall
compose a melody that dances with the budgets of our cherished customers, ensuring that their appreciation
for our offerings thrives. Their senses shall awaken to the knowledge of our existence, effortlessly discovering
the path that leads them to our treasures. However, within this delicate symphony, the cost of production and
distribution shall whisper their gentle demands, for viability and operational prowess must forever be
sustained. As we embark upon this odyssey, an initial goal of 40-45% gross margin shall grace our aspirations,
a beacon of prosperity that ignites our fervor. And, as the distilling process unfurls its enchanting secrets,
improvements shall be unearthed, allowing the margins to blossom with newfound splendor from the second
year onwards.

Thus, The Alpha Antares Distillery shall emerge as a celestial maestro, orchestrating the symphony of
prosperity. Our adaptability shall become our signature, our responsiveness a melodic cadence that enthralls.
And as we savor the sweet nectar of accomplishment, our customers shall find solace in the fulfillment of their
desires, forever captivated by the enchantment we bestow.

Prepare to be captivated by a marketing effort that weaves a tale of unrivaled quality and utmost satisfaction. With
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every picture, every promotion, and every publication, The Alpha Antares Distillery shall immerse you in a world
where excellence reigns supreme. Our promotional strategy shall transcend boundaries, integrating advertising,
events, personal selling, public relations, and direct marketing. And in the grand tapestry of time, Internet
marketing shall also grace our endeavours, poised to conquer the digital realm.

Our sights are set upon a target market that exudes sophistication, where the corporate class reigns supreme. These
discerning individuals, who possess an appreciation for the finer things in life, shall become the connoisseurs of our
premium spirits. It is the corporate and managerial segment that we seek to enthral, those who hold their image
and reputation in high regard, seeking libations befitting their elevated status. Our grand aspiration is to have The
Alpha Antares Distillery products grace the coveted realms of ultra-exclusive lounges and clubs across the United
States. There, they shall be recommended, their reputation preceding them as the epitome of premium liquors.

In the heart of The Alpha Antares Distillery lies a profound pride in our production prowess, our commitment to
ultra-premium quality, and our unwavering adaptability in the face of market shifts and evolving practices. We
understand that our tangible resources alone will not make us formidable competitors. Instead, our intangibles
shall emerge as the catalyst for our triumph. Our ability to forge connections with our esteemed consumers, our
modern management style, our corporate culture steeped in excellence, and our dedication to cutting-edge
products and production procedures shall set us apart from the competition. It is through these elements that we
shall forge a sustainable competitive advantage, securing our place as an unrivalled force in the industry.

Within the sacred realm of The Alpha Antares Distillery, compensation transcends mere remuneration. It
encompasses a world where the well-being of our employees is held in the highest regard. Generous profit sharing,
healthcare provisions, and a minimum of four weeks’ vacation shall bestow upon our team a sense of fulfilment and
contentment. As an equal opportunity employer, we embrace diversity and uphold the human rights of our
workforce, cherishing their invaluable contributions. We strive to unleash the full potential of each individual,
fostering a culture where productivity thrives. Acknowledging excellence shall become our anthem, as awards grace
deserving individuals and groups, fostering a spirit of camaraderie and upholding the highest standards of
excellence.

At The Alpha Antares Distillery, we empower every employee to think tactically and to understand the needs and
desires of our customers intimately. With enthusiasm and capability, our empowered team shall engage in
meaningful interactions, setting the stage for an unparalleled customer experience. By weaving a competitive
advantage, we shall surpass all expectations, surpassing the needs of our cherished patrons like no other.

Highlights and General Company Description

The Alpha Antares Distillery will be a craft distiller of ultra-premium spirits with manufacturing headquarters in
Dodoma, Tanzania.

The benefits of operations based in Dodoma include;

» Location to the major interstate — reduced transportation cost for raw materials and finalproduct.

» Lower than the national average cost for leasing and/or purchasing commercial property.

* Reduced utility cost.

» Low cost of local labour.

¢ Central location for immediate distribution across Tanzania, and East Africa.

» Ease and reduced cost for obtaining state licensing to produce distilled spirits.

» Growing local tourist trade due to the recent legalization of table gaming the development of the Highlands
shopping and entertainment area that will include a nationally advertised theme park and resort.
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Mission Statement

At The Alpha Antares Distillery, our unwavering mission is to ignite a realm of unparalleled excellence, where only
the highest quality, ultra-premium spirits grace the lips of those who seek transcendence. We are architects of
ambience, weaving a tapestry of warmth and relaxation, where every sip is a gateway to joyous moments and
unforgettable memories. Our dedication knows no bounds as we meticulously craft spirits that surpass
expectations, leaving imprints of delight upon the palates of connoisseurs.

In our sacred quest, we honour the trifecta of taste, look, and feel, for we understand that premium spirits are a
symphony that engages all senses. Moreover, we recognize the importance of affordability and adapting to the
diverse markets we serve. We are steadfast in our commitment to provide our cherished customers with the best
possible value, ensuring that every dollar spent on our products is a testament to their wise investment. We
understand the intrinsic worth of quality, and we vow to honour it with every offering that bears the name of The
Alpha Antares Distillery.

Within the very fabric of our existence lies a sacred covenant: the creation of an environment that nurtures our
beloved employees. Fair compensation and unwavering support are the pillars upon which their dedication thrives.
We empower them to honor the customer and embrace the essence of the products we meticulously produce. It is
through this symbiotic relationship that the magic of The Alpha Antares Distillery comes to life.

We embark upon this journey with a resolute vision—a vision that encompasses both the present and the future.
We seek a fair and responsible profit, a beacon of financial health that shall sustain us for the long haul. We are
committed to honouring the investment of our owners and investors, acknowledging the trust they place in us.
Their reward shall be just, a testament to their foresight and courage.

In every drop of our spirits, in every sip that graces the lips of those who believe in excellence, The Alpha Antares
Distillery shall etch its mark upon the world. Join us on this remarkable odyssey, where taste, quality, and
unwavering commitment intertwine to create a legacy that transcends time. Together, we shall raise the spirits of
all who encounter the magic of The Alpha Antares Distillery.

Keys to Success

Unlocking the gates to unparalleled success, The Alpha Antares Distillery holds the keys to triumph through the
art of effective market segmentation. We envision a realm where niche markets thrive, each imbued with its
distinctive essence. To bring this vision to life, we shall unleash a symphony of strategies, embracing the power
of advertising, personal selling, and direct marketing, tailored specifically to captivate our chosen target markets.

Our advertising prowess shall shine as a radiant beacon, illuminating the path to recognition and reverence. A
strategic dance of messages shall weave through various channels, enrapturing the senses of our cherished
customers. Through captivating visuals, compelling storytelling, and unforgettable experiences, we shall leave
an indelible imprint upon the hearts and minds of those who dare to venture into the realm of The Alpha Antares
Distillery.

Personal selling shall emerge as a delicate art form, forging connections with our esteemed patrons on a deeply
personal level. Our ambassadors, armed with knowledge and passion, shall navigate the realm of human
interaction, enchanting potential consumers with the allure of our exquisite spirits. Through personalized
experiences, tailored recommendations, and the utmost attention to detail, we shall ensure that every encounter
becomes a testament to the artistry of The Alpha Antares Distillery.

Direct marketing shall become our secret weapon, unveiling the true power of one-to-one communication.
Through strategic campaigns, carefully curated content, and personalized offers, we shall forge an unbreakable
bond with our target markets. With each touchpoint, we shall ignite curiosity, evoke desire, and ultimately
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inspire action, beckoning our cherished consumers into the embrace of The Alpha Antares Distillery.

In this journey towards triumph, our key success factors stand resolute, serving as guideposts on the path to
greatness. We shall embrace the power of market segmentation, skillfully identifying and nurturing several niche
markets that hold the promise of prosperity. Through our relentless pursuit of effective strategies, we shall leave
an indelible mark on the industry, forever transforming the landscape of spirits.

Join us on this extraordinary voyage, where the art of marketing unfolds with unrivalled fervor. Together, we
shall elevate The Alpha Antares Distillery to unprecedented heights, capturing the hearts and palates of
connoisseurs worldwide. Embrace the allure, seize the moment, and be part of a legacy that shall be remembered
for ages to come.

Excellence in Fulfilling the Promise: Prepare to embark on a journey of uncompromised excellence, where every
product that graces your presence is crafted with meticulous care and unwavering dedication. At The Alpha Antares
Distillery, our unwavering commitment is to produce and provide you with nothing short of perfection.

We understand the discerning nature of our esteemed customers, and it is their needs and high standards that drive
us forward. Our relentless pursuit of quality knows no bounds as we strive to exceed your expectations at every
turn. From the selection of the finest ingredients to the intricacies of the distillation process, we leave no stone
unturned in our quest for unrivalled perfection.

In every bottle, you will discover the essence of our unwavering dedication. Each sip shall transport you to a world
where excellence reigns supreme, where the culmination of craftsmanship and passion converge in a symphony of
flavours. Our commitment to quality resonates through every step of our production process, ensuring that our
products transcend the ordinary and elevate your experiences to extraordinary heights.

You deserve the very best, and it is our privilege to deliver it to you. Join us on this extraordinary journey as we
embark on a mission to redefine the meaning of excellence. Together, we shall raise the standards of what it means
to indulge in premium spirits. Embrace the taste of perfection, savour the essence of uncompromised quality, and
let The Alpha Antares Distillery be your beacon of distinction.

Effective and Efficient Distribution Network: In the realm of our business, the significance of establishing an
exceptional distribution network cannot be overstated. It serves as the lifeblood that fuels our growth and
empowers us to respond swiftly to the desires of our valued customers. At The Alpha Antares Distillery, we
recognize the pivotal role that a well-orchestrated distribution network plays in our journey towards success.

We are committed to building a distribution network that stands as a testament to our unwavering dedication. With
every order that comes our way, we shall rise to the occasion, ensuring prompt and efficient delivery that surpasses
your expectations. Our network will be well-oiled, harmoniously synchronizing the intricate dance between supply
and demand.

The growth opportunities that lie within our grasp are boundless. As we forge strong partnerships with trusted
distributors, we open doors to new markets and untapped territories. Through seamless collaboration, we shall
extend our reach, bringing the essence of The Alpha Antares Distillery to enthusiasts far and wide.

Our distribution network shall be a catalyst for our ascent to greatness. It will be agile, adaptable, and attuned to
the ever-evolving needs of our customers. We understand the urgency of your desires and the importance of
delivering on time, every time. With our unparalleled distribution capabilities, we shall surpass your expectations
and fuel your thirst for our exceptional spirits.

Join us on this exhilarating expedition, where the power of a remarkable distribution network propels us towards
new horizons. Together, we shall create a legacy of growth, built upon the pillars of efficiency, responsiveness, and
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unwavering commitment to customer satisfaction. Embrace the possibilities that await, as The Alpha Antares
Distillery reaches your doorstep with unparalleled speed and precision.

Distillery Technology: In our relentless pursuit of crafting the finest distilled beverages, embracing the latest
and most efficient distillery technology is not just a choice—it is imperative. At The Alpha Antares Distillery, we
understand that staying at the forefront of technological advancements is the key to unlocking a competitive
advantage that sets us apart from the rest.

We refuse to settle for mediocrity. Instead, we embrace the ever-evolving landscape of distillery technology,
harnessing its power to elevate our craft to new heights. Investing in cutting-edge equipment and staying
informed about the latest production techniques ensures that every drop of our beverages embodies the
pinnacle of perfection.

Through the utilization of state-of-the-art technology, we gain not only a competitive edge but also the ability to
deliver unparalleled quality consistently. From the moment our ingredients are sourced to the final stages of
distillation, our commitment to innovation shines through. Our quest for excellence drives us to explore new
horizons, embrace efficiency, and push the boundaries of what is possible.

By embracing the latest advancements in distillery technology, we unleash a world of possibilities. We optimize
our processes, refine our techniques, and unlock hidden nuances that breathe life into our spirits. The result is
a symphony of flavors and aromas that tantalize the senses and leave a lasting impression.

Loyalty and Dedication: At The Alpha Antares Distillery, we cherish and nurture the invaluable loyalty and
unwavering dedication of our employees, for we understand that they are the lifeblood that propels our
organization towards prosperity. We firmly believe that their commitment to our shared vision is the
cornerstone of our success.

Our employees are more than just team members; they are the driving force behind our triumphs. We foster a
culture of mutual respect, trust, and empowerment, recognizing that their unwavering dedication paves the
path to our collective prosperity. We understand that their loyalty is not merely a transactional exchange but a
genuine investment in our products, our organization, and our journey towards greatness.

By cultivating an environment that fosters corporate commitment, we ensure the survival and flourishing of not
only our exceptional products but the very fabric of our organization. Our employees' dedication is the catalyst
that propels us forward, fueling innovation, and propelling us beyond the boundaries of what is possible.

We are committed to creating an atmosphere where every employee is valued, appreciated, and provided with
opportunities to grow both personally and professionally. We offer a nurturing space that encourages their
potential to flourish and their talents to shine. Through competitive compensation, ongoing training, and a
supportive work environment, we inspire our employees to go above and beyond, nurturing their passion for
our craft and the success of our organization.

Together, as a unified force, we shall conquer new horizons, surpass expectations, and redefine industry
standards. Our employees' loyalty and dedication serve as the bedrock upon which The Alpha Antares Distillery
stands, and it is through their unwavering commitment that we shall flourish, thrive, and leave an indelible mark
upon the world of premium spirits.

Marketing Know-how: In the dynamic landscape of an increasingly competitive market, standing out and
capturing the attention of our prospective and current clients is paramount. At The Alpha Antares Distillery, we
recognize the need to proactively and aggressively market our business to ensure we remain at the forefront of
our customer’s minds.
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To achieve this, we are committed to establishing and dominating our online presence. The World Wide Web
serves as an expansive platform where we can showcase our products and engage with our target market
segments. Through strategic digital marketing efforts, we will amplify the knowledge and awareness of our
exceptional spirits, leaving an indelible impression on those we aim to reach.

In our pursuit of excellence, we understand the importance of well-crafted marketing collateral. Our brochures,
company profiles, and business cards will be works of art that convey the essence of our brand and products.
Designed with precision and elegance, they will ignite the curiosity and desire of potential clients, sparking their
interest in ordering our exceptional spirits.

By harnessing the power of effective marketing materials, we anticipate a surge in sales and increased demand
for our products. Each brochure, profile, and business card will serve as a powerful catalyst, transforming mere
curiosity into enthusiastic patronage. With every interaction, we shall leave a lasting impression that resonates
with our customers, solidifying their loyalty and driving repeat purchases.

Join us on this exhilarating journey of captivating marketing, where we seize every opportunity to connect with
our customers. Together, we shall establish a dominant online presence, create impactful marketing collateral,
and generate a surge in sales. Let The Alpha Antares Distillery be the embodiment of excellence in both product
and marketing, as we leave an indelible mark in the hearts and minds of our esteemed clientele.

Adherence to Stringent Values and Principles: At the Alpha Antares Distillery, we wholeheartedly recognize
the pivotal role that financial and strategic management plays in determining our prosperity and success. We
understand that by adhering to stringent values and principles, we lay a solid foundation for achieving our goals
and ensuring our long-term sustainability.

Financial management is not just about numbers; it is about making informed decisions that optimize our
resources and drive profitability. We commit ourselves to sound financial practices, carefully analyzing costs,
and maximizing efficiency in every aspect of our operations. By maintaining a vigilant eye on our financial
health, we ensure the stability and growth of our business.

Equally important is strategic management, which encompasses setting clear objectives, making strategic
choices, and charting a course towards success. We believe in aligning our actions with our long-term vision,
constantly assessing market trends, and adapting our strategies to stay ahead of the competition. Through
strategic foresight and nimble decision-making, we position The Alpha Antares Distillery for continued growth
and prominence.

Integrity, transparency, and accountability are the pillars upon which our financial and strategic management
stand. We operate with unwavering ethical standards, treating our stakeholders with respect and honesty. By
upholding these values, we forge trusted relationships with our investors, partners, and customers, fostering an
environment of mutual trust and confidence.

We are committed to continuous improvement, constantly seeking ways to enhance our financial practices and
refine our strategic approach. By embracing innovation, leveraging emerging technologies, and staying abreast

of industry trends, we position ourselves at the forefront of the distillery market.

Ownership: The proposed legal form of ownership for The Alpha Antares Distillery will be a corporation of
local investors and foreign investors.
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Products

The Alpha Antares Distillery takes pride in curating a selection of ultra-premium spirits that cater to the discerning
tastes of our esteemed customers. While we have plans to produce small batches of other exceptional spirits, our
primary focus revolves around three distinct families of ultra-premium beverages. These products have gained
immense popularity among our target customer base, making them the centrepiece of our offerings.

It is important to note that the term "ultra-premium" is a marketing creation and does not possess specific
government rules, regulations, or requirements for its use in the product description and labelling. However, at The
Alpha Antares Distillery, we transcend the mere definition of a label and strive to embody the essence of true
excellence in every aspect of our spirits.

One of our key strengths lies in our ability to adapt swiftly to evolving consumer preferences and cater to new
product requests from our primary market. As leaders in providing ultra-premium spirits, we are committed to
staying at the forefront of emerging categories and market segments. Our agile approach enables us to anticipate
and embrace changing tastes, ensuring that The Alpha Antares Distillery remains the go-to destination for those
seeking the finest and most innovative spirits.

By focusing on these three main productlines and continuously pushing the boundaries of craftsmanship, The Alpha
Antares Distillery aims to set new standards in the world of ultra-premium spirits. Our commitment to excellence
and our dedication to meeting the evolving demands of our customers position us as trailblazers in this dynamic
industry.

Vodkas

The Alpha Antares Distillery aims to capture the Tanzanian market with its range of premium vodkas. Recognizing
the popularity of vodkas in the country, the company plans to produce ultra-premium neutral vodka using 100%
organically grown Tanzanian potatoes as the base. This high-quality vodka will cater to the growing demand for
premium spirits in Tanzania.

The flagship vodka will be distilled from the finest organic potatoes sourced within the country, ensuring a superior
taste and quality. With proof of 90, this vodka will provide a smooth and enjoyable drinking experience. To achieve
exceptional purity, the vodka will undergo a minimum of three filtrations using activated carbon, resulting in a clean
and refined spirit.

The bottle design for the flagship vodka will showcase a distinctive logo, reflecting the brand's identity and
conveying the desired marketing message. The exact design of the label is yet to be determined but will complement
the overall branding.

In addition to the flagship vodka, The Alpha Antares Distillery plans to introduce a line of flavoured vodkas. These
flavoured vodkas will offer consumers a range of subtle exotic flavours, although the specific flavours are still to be
determined. The company will source the highest quality natural and organic exotic fruits and spices from around
the world to ensure a unique and enticing taste experience.

The bottle design for the flavoured vodkas will align with the brand identity established by the flagship product,
maintaining consistency in packaging. The label design for these flavoured vodkas is yet to be determined but will
reflect the overall branding strategy.

The Alpha Antares Distillery aims to cater to the discerning Tanzanian market by offering premium vodkas made
from organic ingredients and delivering a superior drinking experience. Through their high-quality products and
thoughtful branding, the company seeks to establish a strong presence in the Tanzanian vodka market.
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GIN

Introducing Dodoma's Finest Gin, a meticulously crafted spirit tailored to meet the growing demand for premium
gin in Tanzania. Produced in the city of Dodoma, this gin embodies the essence of quality, flavour, and
craftsmanship.

Dodoma's Finest Gin is carefully crafted using a blend of hand-selected botanicals, including juniper berries,
coriander seeds, citrus peels, and a secret mix of herbs sourced from around the world. These botanicals are
meticulously balanced to create a harmonious and refreshing flavour profile that will captivate gin enthusiasts and
newcomers alike.

With a nod to tradition, Dodoma's Finest Gin is distilled in small batches using copper stills, allowing for precise
control over the distillation process. This traditional method ensures the preservation of delicate flavours and the
creation of a smooth, refined spirit that is meant to be savoured.

The gin is meticulously crafted to showcase its botanical character, boasting a juniper-forward taste complemented
by the subtle interplay of citrus and herbal notes. Every sip of Dodoma's Finest Gin delivers a well-rounded and
sophisticated flavour experience that embodies the spirit of the city of Dodoma.

Packaged in an elegant and distinctive bottle, Dodoma's Finest Gin reflects the spirit's premium quality and
attention to detail. The bottle design features a combination of modern and traditional elements, representing the
fusion of heritage and innovation. Each bottle proudly bears the emblem of Dodoma, serving as a testament to the
gin's local roots.

Dodoma's Finest Gin caters to the discerning palates of gin enthusiasts, mixologists, and those seeking a refined
drinking experience. Whether enjoyed neat, on the rocks or as the star ingredient in classic or contemporary
cocktails, this gin promises to elevate any occasion.

Embrace the spirit of Dodoma and indulge in the excellence of Dodoma's Finest Gin. Experience the carefully
balanced flavours, craftsmanship, and essence of this exceptional gin, crafted exclusively for those who appreciate
the finer things in life.

Rums

Introducing Tanzanian Treasure Rums, crafted by The Alpha Antares Distillery to meet the growing popularity of
pirates and spiced rums in Tanzania. Produced right here in Tanzania, these premium rums are made from 100%
organic blackstrap molasses, ensuring a rich and authentic flavour profile.

The initial offering for the first year will include two exceptional rums. The first is a flagship line of premium double-
distilled white rum, crafted from the finest blackstrap molasses. This white rum, with a proof of 90, undergoes a
meticulous distillation process to achieve a smooth and refined character. The bottle design will feature a signature
logo, representing the essence of Tanzanian Treasure Rums.

The second offering is a premium spiced rum, utilizing white rum as its base. What sets this spiced rum apart is the
use of natural sweetness, caramel, and vanilla derived directly from the molasses itself. To add a spicy kick, a small
amount of scotch bonnet pepper is carefully incorporated. The final recipe is currently being developed and refined,
guaranteeing a unique flavour profile that stands out from other spiced rums on the market. The bottle design will
feature the signature logo and a label that suggests the spicy and hot nature of the rum.

The Alpha Antares Distillery's commitment to excellence extends to its line of aged rums, known as the
"Experienced" series. These rums are carefully aged for a minimum of one year in used American White Oak
bourbon barrels sourced from bourbon distilleries in Kentucky. This ageing process imparts a sophisticated and
refined character, highlighting the subtleties and complexities of the rum. The bottle design will feature the
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signature logo and a label that suggests the refined nature of the aged rums.

Tanzanian Treasure Rums are crafted to satisfy the discerning palates of rum enthusiasts, capturing the
adventurous spirit and rich history associated with pirates and their beloved libations. Whether sipped neat,
enjoyed on the rocks, or used as the foundation for tropical cocktails, these premium rums promise a delightful and
immersive drinking experience.

Indulge in the treasure of Tanzania with Tanzanian Treasure Rums. Embrace the rich flavours, the artistry, and the
stories that each sip unveils, celebrating the spirit of Tanzania in every moment.

WINES

Introducing the Alpha Antares Distillery's Reserve Collection, a selection of exceptional wines meticulously crafted
in the heart of Tanzania. Our winemakers have passionately blended traditional techniques with the unique terroir
of The Alpha Antares to create wines that embody the essence of Tanzania's flourishing wine industry.

1. The Alpha Antares Chardonnay Reserve: Indulge in the elegance of our Alpha Antares Chardonnay Reserve,
a wine that captures the essence of the sun-drenched vineyards of The Alpha Antares. Grown in nutrient-rich
soils and carefully nurtured by our winemakers, this Chardonnay reveals the enticing aromas of ripe tropical
fruits and delicate oak. The rich, buttery texture and vibrant acidity harmonize seamlessly, creating a wine
that pairs beautifully with seafood, poultry, and creamy dishes.

2. Serengeti Sunset Merlot Reserve: Experience the allure of the Serengeti with our Serengeti Sunset Merlot
Reserve. This wine, sourced from meticulously selected grapes in The Alpha Antares, offers a captivating
bouquet of red berries, plums, and hints of chocolate. The smooth, velvety tannins and well-integrated oak
add depth and complexity to this medium-bodied red. Perfect for pairing with grilled meats, game dishes, or
enjoying fireside, the Serengeti Sunset Merlot Reserve is a true delight.

3. Kilimanjaro Cabernet Sauvignon Reserve: Ascend to new heights with our Kilimanjaro Cabernet Sauvignon
Reserve. Crafted from premium grapes grown at the foothills of the iconic mountain, this full-bodied red wine
showcases intense flavours of blackcurrants, dark cherries, and subtle notes of tobacco and spices. The fine-
grained tannins and lingering finish make it a sophisticated choice for pairing with hearty stews, grilled
steaks, and mature cheeses.

4. The Alpha Antares Sauvignon Blanc Reserve: Embrace the freshness and vitality of our Alpha Antares
Sauvignon Blanc Reserve. Grown in the cool climate of The Alpha Antares, this vibrant white wine exudes
aromas of citrus, tropical fruits, and freshly cut grass. The crisp acidity and refreshing palate make it an
excellent match for seafood, salads, and light vegetarian fare. Savour every sip and let the Alpha Antares
Sauvignon Blanc Reserve transport you to the picturesque vineyards of Tanzania.

5. Rift Valley Malbec Reserve: Delve into the allure of the Rift Valley with our Rift Valley Malbec Reserve.
Sourced from carefully tended vineyards in The Alpha Antares, this bold and robust red wine offers luscious
flavours of blackberries, blueberries, and hints of dark chocolate. The firm yet velvety tannins and a touch of
smoky oak add complexity, making it an ideal companion for grilled meats, game dishes, or cosy evenings by
the fire.

The Alpha Antares Distillery's Reserve Collection reflects our commitment to crafting exceptional wines that
showcase the best of Tanzania's viticulture. With each bottle, you'll discover the passion, dedication, and artistry
that go into every step of our winemaking process. Immerse yourself in the rich flavours and distinct character of
Tanzania with the Alpha Antares Distillery's Reserve Collection.
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SPIRITS

Introducing our Grape Essence Spirits, a collection of meticulously crafted distilled spirits made from premium
grape juice, designed to captivate the senses and elevate your drinking experience. Produced with the utmost care
and attention, our Grape Essence Spirits are characterized by their exceptional quality and high alcohol percentage,
making them the perfect choice for connoisseurs seeking refined and potent libation.

1. Essence of Elegance Brandy: Experience the epitome of sophistication with our Essence of Elegance Brandy.
Crafted from carefully selected grape juice and distilled to perfection, this premium brandy embodies the
essence of luxury. With its smooth and velvety texture, complex flavours of ripe fruits, oak nuances, and a
hint of caramel, every sip delivers a rich and indulgent experience. Enjoy it neat, on the rocks, or in classic
brandy cocktails, and savour the moment of true elegance.

2. Grape Reserve Vodka: Discover a new level of purity and smoothness with our Grape Reserve Vodka. Distilled
from the finest grape juice, this vodka is meticulously crafted to achieve an exceptionally high alcohol
percentage while maintaining a clean and refined character. Each sip reveals the subtle sweetness of the
grapes and a remarkably smooth finish, making it a versatile spirit for both sipping and mixing in your
favourite cocktails. Immerse yourself in the unmatched quality of Grape Reserve Vodka.

3. Vinous Infusion Gin: Indulge in the harmonious blend of grape essence and botanicals with our Vinous
Infusion Gin. Infused with carefully selected botanicals and distilled from grape juice, this gin offers a unique
twist on the classic spirit. The grape essence provides a smooth and distinct foundation, while the botanicals
contribute layers of aromatic complexity, resulting in a balanced and flavorful gin. Enjoy it in classic cocktails
or explore new concoctions that highlight its vinous charm.

4. Grape Essence Rum: Embark on a journey of indulgence with our Grape Essence Rum. Distilled from grape
juice and aged to perfection, this rum boasts a rich and robust character that sets it apart. With notes of
caramel, vanilla, and tropical fruits derived from the grape essence, this rum delivers a complex and velvety
taste experience. Savour it neat, on the rocks, or use it to craft exquisite rum-based cocktails that will
transport you to a tropical paradise.

The Grape Essence Spirits collection represents the pinnacle of craftsmanship and quality, offering discerning
spirits enthusiasts an unparalleled drinking experience. Each spirit is carefully distilled from premium grape juice,
ensuring a smooth and flavorful profile that embodies the essence of the grapes. Elevate your spirit's journey with
Grape Essence Spirits and discover a new level of refinement and pleasure.
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SWOT Analysis and Marketing Plan

We possess the unparalleled agility to swiftly adapt to market demands, ensuring that we consistently deliver the
most exquisite and superior craft distilled spirits. Brace yourself for an ultra-premium experience that will leave
your senses spellbound.

But that's not all! We're not just content with being good, we're determined to be exceptional. Our aggressive
marketing strategies coupled with stringent quality management practices will propel us to the zenith of the
industry. We're not here to simply exist; we aim to command respect and admiration as an esteemed and renowned
entity in our field.

While we acknowledge our modest beginnings as a small-sized company with limited experience, it's our drive and
determination that will propel us forward. We view it as an opportunity to defy expectations, surpass all limitations,
and emerge as the frontrunners of innovation and excellence.

However, we're not ignorant of the challenges that lie ahead. We recognize the looming threat of new competitors
eyeing our niche. But fear not! We thrive on competition. It fuels our fire and drives us to continuously raise the
bar. We relish the chance to prove ourselves as the unrivalled champions of our domain.

Strengths

« Strategic market segmentation and implementation strategies.

« Diversified market segments: ensuring the lack of dependency on one particularmarket.

» An aggressive and focused marketing campaign with clear goals and strategies.

« Clear-cut channels of distribution.

e An ultra-premium product that capitalizes on the current growing trend of craft orboutique spirits.

Weaknesses

« Lack of a reputation in comparison to our competitors.
» A limited financial base compared to the major players in the industry.
 The establishment of the Internet will produce technological challenges.

Opportunities

« Specific niche: Appreciation for ultra-premium spirits, enjoyment, and refreshment (andintegration therein).

» The new generation of individuals and families has a far greater appreciation ofattractive packaging
(image-conscious).

« Internet marketing and sales.

« Increasing number of craft distilleries looking at penetrating the market.

Threats

The present growth in the market may result in market saturation, through competition.
This competition could emerge from a variety of given sources including:

» New marketing strategies and tactics by established products and companies.

« Existing competition (Consultant is currently working on a plan to step into the distilled spirits market by
working with craft and local distillers nationwide to offer ultra-premium products).

e Other start-up companies nationwide.
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Target Market Segment Strategy

In the dynamic Tanzanian wine and spirit market, our marketing strategy will revolve around precision and
accessibility. We are committed to providing the right products to the right customers, ensuring that our prices
align with the financial capabilities of our target markets. It is imperative that our customers not only recognize the
existence of our exceptional products but also know exactly where to find them. Every aspect of our marketing
endeavours, from visuals to promotions and publications, will exude a strong sense of quality.

Our target market segmentation strategy is already in motion, as we select areas that are ripe for healthy
competition, align with our service capabilities, and complement our strengths. By doing so, we maximize our
potential for success while minimizing any potential weaknesses.

Building strong relationships with suppliers, distributors, and retailers is a cornerstone of our strategy. We
recognize the importance of nurturing these partnerships and will regularly engage with them to ensure we are
consistently meeting their expectations. By focusing on the quality of our raw materials and leveraging cutting-edge
distillery technology, our products will showcase exceptional craftsmanship and elevate the stature of our
discerning customers.

In the Tanzanian wine and spirit market, we are poised to leave a lasting impression. Our marketing strategy will
leave no stone unturned in conveying the message of unparalleled quality. Through strategic market positioning,
strong partnerships, and a commitment to excellence, we will establish ourselves as a distinguished presence,
enhancing the status of our customers along the way. Get ready to experience a new level of distinction and
refinement in the Tanzanian wine and spirit landscape.

Market Trends

In line with the prevailing market trends in Tanzania, we have observed a significant shift among our target
markets. They are increasingly discerning the distinction between spirits of poor quality and those of exceptional
quality. This development is a crucial trend that aligns perfectly with our target market. We are thrilled to witness
a growing number of individuals who genuinely value the availability of craft-distilled, small-batch premium spirits.
With this in mind, we are committed to ensuring that our packaging is not only visually appealing but also resonates
with our target market's preferences.

The term "ultra-premium" has emerged as a marketing concept, created several years ago to differentiate
competing brands of premium vodkas. It has enabled certain premium vodka brands to enhance their retail prices
and appeal to consumers who place importance on the image associated with the distilled spirits they select. At The
Alpha Antares Distillery, we embrace this concept and aim to engage our consumers through our marketing efforts,
inviting them to define what truly constitutes an "ultra-premium" vodka brand.

We are passionate about creating a dialogue with our consumers, understanding their expectations, and delivering
products that exceed their definition of excellence. As we embark on this journey, we are excited to redefine the
notion of "ultra-premium" in the Tanzanian market. Through our marketing program, we invite consumers to join
us in unravelling the essence of an extraordinary vodka experience.

Strategy and Implementation Summary

Our Tanzanian market strategy is centred around laser-focused attention on our target consumers. This is the key
factor that will drive our success. As a new company, we understand the importance of channeling our efforts
towards specific products and specific consumer segments. Initially, The Alpha Antares Distillery will concentrate
on capturing the local markets in Tanzania, and neighbouring countries. Our primary focus will be on organic
growth, as we acknowledge our limited resources and the need to establish confidence in our products among
our target audience.
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Our target customers will primarily consist of key decision-makers in the retail industry, clubs, and lounges. These
influential individuals often play a crucial role in ordering or recommending products on behalf of their
organizations. Our goal is to secure initial orders and ensure complete customer satisfaction, establishing long-
lasting relationships with our valued customers.

To build a strong brand image and increase awareness, we are committed to maintaining consistency and
distinctiveness in our product offerings. Our focus is on delivering high-quality products that generate positive
referrals, ultimately driving revenue growth. We recognize the importance of establishing and nurturing personal
relationships with our clients and strategic allies, constantly staying attuned to their needs and preferences.

Our advertising efforts will be strategically targeted, leveraging several key media channels to maximize our reach
and impact in the Tanzanian market. We understand that effective communication and visibility are essential to
capture the attention and interest of our target consumers.

In summary, our Tanzanian market strategy revolves around catering to our target consumers, delivering
exceptional quality, building strong relationships, and employing strategic advertising. By aligning our efforts
with these principles, we are poised to make a significant impact and thrive in the Tanzanian market.

Image Proposition

Our proposition is offering our customers an ultra-premium distilled spirit that matchesthe image
that they convey. Hence, we intend to:

e Market the image of the product.
 Ensure customer satisfaction.
 Develop long relationships.

e Market the company.

Our Tanzanian market strategy will encompass various communication channels such as advertisements, personal
selling, sales literature, catalogues, and referrals to convey our distinctive brand image. These promotional efforts
will highlight our ability to offer customers ultra-premium, craft-distilled, and small-batch products.

An essential component of our image proposition will involve engaging the targeted consumers and encouraging
them to define what "ultra-premium"” truly means to them. We will initiate discussions on whether specific
manufacturing processes, equipment, refinement techniques, or other factors contribute to the final product's
"ultra-premium"” status. This approach will empower our customers to actively participate in shaping their
perception of excellence.

Furthermore, we are exploring the possibility of partnering with a reputable PR/Market Research firm based in Dar
Es Salaam and South Africa. This collaboration would involve conducting product naming focus groups, which will
immensely contribute to our retail market presence and overall success. Anticipated costs for organizing 3-4 focus
groups are estimated at $10k.

Through these initiatives, The Alpha Antares Distillery will demonstrate our unwavering commitment to creating
exceptional ultra-premium distilled spirits. We are determined to position ourselves for triumph in the Tanzanian
market, captivating customers with our premium offerings and fostering an environment of active consumer
engagement.

Marketing Strategy

In line with the Tanzanian market trend, a fundamental aspect of our marketing strategy will revolve around
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differentiating ourselves from our competitors. We aim to position our company not only as a provider of
exceptional products but also as a strategic ally to our customers. Our promotion efforts will emphasize this unique
value proposition.

When it comes to pricing, we are committed to offering reasonable prices that align with the competition. We
understand the need to sustain these prices while ensuring that they remain competitive in the market. In certain
situations, we may engage in market penetration strategies by offering lower prices to penetrate specific market
segments. Conversely, for the upper end of the market, premium pricing will be implemented to reflect the
exclusivity and quality of our offerings.

By focusing on differentiation, pricing strategies that cater to the market dynamics, and positioning ourselves as a
strategic ally, we aim to captivate the Tanzanian market and carve out a distinct identity for our brand.

Product Marketing

In the Tanzanian market, our product marketing will be centred around showcasing the experience of consuming
our spirits, emphasizing their quality and refinement. We aim to create a narrative that highlights the joy of
indulging in our products with friends, family, and colleagues. This messaging will be conveyed through various
channels such as advertising, delivery services, sales literature, and business cards.

The most critical challenge we face in our product marketing is to establish ourselves as a recognized provider of
high-quality products in the market. Therefore, our primary focus will be on not only meeting but exceeding
customer expectations. We will cater to individuals or groups who appreciate the significance of their beverage
choices and how it reflect their identity. However, while we initially concentrate on these specific segments, we will
remain open to exploring new opportunities that may arise.

In all cases, we are committed to providing customers with a comprehensive understanding and appreciation of
our products. We will highlight the benefits of consuming our spirits and ensure that our customers recognize the
value they bring to their overall experience. Our goal is to foster a deep connection between the consumers and our
offerings, enabling them to fully appreciate and enjoy the unique qualities of our products.

Product Packaging

The packaging of our products holds significant importance as it plays a crucial role in enticing potential customers
to try our offerings. We are committed to creating packaging that not only captivates consumers but also exudes an
air of refinement and elegance. We understand that the packaging is the first impression our customers will have,
and it must convey the quality and excellence of our products.

We will consistently strive for improvement in our packaging to ensure that it remains visually appealing and aligns
with evolving consumer preferences. Our focus will be on maintaining and enhancing the overall appeal of our
products through packaging innovation.

Currently, our plan includes selling our products in 750 ml bottles. However, we are open to exploring alternative
packaging options that align with market demands and consumer preferences. We will remain adaptable to ensure
that our packaging continues to effectively communicate the value and desirability of our products.

By prioritizing attractive and refined packaging, we aim to create a positive impression on potential customers and
establish our products as premium offerings in the Tanzanian market.

Service Provision

In the Tanzanian market, the service component of The Alpha Antares Distillery's marketing mix will play a crucial
role in delivering exceptional quality. Recognizing the existing competition in the market, we understand the
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importance of customer service in retaining our valued clientele.

To ensure customer satisfaction and loyalty, we will maintain regular communication and follow-up with our
clients. This proactive approach will allow us to address any concerns promptly and ensure that our customers are
content with our products and timely deliveries. Our goal is to establish long-term relationships with our customers,
transforming them from one-time buyers to loyal and regular patrons.

In line with this objective, we will implement database marketing strategies. By analyzing customers' previous
purchases in terms of order size, frequency, and specific products, we can anticipate their future demands and tailor
our offerings accordingly. This personalized approach enables us to foster mutually beneficial relationships with
our customers.

To further enhance customer service, we will provide infrastructure support such as merchandising and credit
facilities. Additionally, whenever feasible and viable, we will explore alternative distribution facilities to offer
greater convenience and accessibility to our customers.

By prioritizing excellent customer service and implementing targeted marketing approaches, we aim to build strong
rapport and understanding with our customers. This ongoing process will contribute to our success in the
Tanzanian market, allowing us to differentiate ourselves from competitors and secure long-term customer loyalty.

Pricing Strategy

Our pricing strategy aims to accommodate industry markups while considering our costs. To remain competitive,
we will offer discounts for bulk orders, fostering customer loyalty. Our pricing structure ensures a balanced income
and cost structure, allowing us to compensate our staff for their workmanship while maintaining a gross profit
margin of at least 35% - 40% during our initial two years of operation.

Price List:

Product: Vodka - Plain, 750 ml

e Retail: TZS 58,500

e Distributor: TZS 34,875
Product: Vodka - Flavored, 750 ml

e Retail: TZS 62,500

e Distributor: TZS 36,875
Product: Rum - Plain, 750 ml

e Retail: TZS 53,500

e Distributor: TZS 31,500
Product: Rum - Spiced, 750 ml

e Retail: TZS 58,500

e Distributor: TZS 34,875

(Note Wine prices and spirit prices still need to be verified.

Please note that the pricing for future aged products, such as barrel-aged rum and whisky, will be determined and
released once they become available. The prices will be evaluated based on various market factors at that time.

Promotion Strategy

1. Market Research and Segmentation:
e Conduct thorough market research to understand the Tanzanian wine and spirit market, including
consumer preferences, demographics, and buying behaviour.
e Segment the market based on target audience characteristics, such as age, income, lifestyle, and
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preferences, to tailor promotional activities accordingly.

2. Branding and Positioning:
e Develop a strong brand identity that resonates with Tanzanian consumers by incorporating local
cultural elements or highlighting the company's heritage.
e Position the brand as a premium and high-quality choice to differentiate it from competitors.
3. Social Media and Online Presence:
e Establish a strong online presence through an engaging website and active social media profiles on
platforms popular in Tanzania, such as Facebook, Instagram, and Twitter.
e Share informative content, including cocktail recipes, wine pairing suggestions, and industry news,
to engage and educate consumers.

4. Influencer Marketing:
e Collaborate with local influencers, bloggers, and celebrities who have a significant following in
Tanzania to promote your products.
e Organize events or tastings featuring these influencers to generate buzz and create a positive
association with your brand.

5. Trade and Consumer Promotions:
e Conduct tastings and product demonstrations at popular wine and spirit stores to educate consumers
about your offerings and allow them to experience the products firsthand.
o Offer discounts, loyalty programs, or special promotions to incentivize repeat purchases and build
customer loyalty.
e Collaborate with restaurants, bars, and hotels to feature your products on their menus or in signature
cocktails.

6. Sponsorships and Events:
e Sponsor local events, festivals, or cultural activities to increase brand visibility and association with
celebrations and enjoyment.
e Host your own exclusive wine and spirit events, such as wine tastings, cocktail parties, or
masterclasses, targeting both trade professionals and consumers.

7. Partnerships and Collaborations:
e Collaborate with other relevant brands, such as gourmet food producers or lifestyle companies, to
create cross-promotional campaigns and enhance brand perception.
e Partner with local retailers to create exclusive product bundles or limited editions, further
encouraging sales and product visibility.

8. Public Relations:
e Engage with local media outlets, including newspapers, magazines, radio, and TV stations, to secure
press coverage and interviews that highlight your brand's unique offerings or involvement in
community initiatives.

9. Community Engagement:
e Engage in corporate social responsibility initiatives, such as supporting local charities or
environmental causes, to demonstrate your brand's commitment to the Tanzanian community.

10. Continuous Evaluation and Adaptation:
e Regularly monitor and evaluate the effectiveness of your promotional activities through key
performance indicators (KPIs) such as sales data, social media engagement, and customer feedback.
e Use the insights gained to refine and adapt your promotion strategy, ensuring it remains relevant
and effective in the Tanzanian market.
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Market Overview and Economics:

The Tanzania spirits market size reached US$ 666.6 Million in 2022. Looking forward, IMARC Group expects the market
to reach US$ 1,161.7 Million by 2028, exhibiting a growth rate (CAGR) of 9.8% during 2023-2028.

Spirits refer to distilled alcoholic drinks that are produced from the fermentation of sugar derived from cereal
grains and fruits. These beverages are aged adequately in sealed barrels to have the desired taste, colour, and
alcohol content. Some common spirits varieties include whiskey, rum, vodka, gin, brandy, etc. The flavors and
aromas of these beverages differ based on the fermentable material used in the process. Moreover, the alcohol
content of the drinks also differs according to their storage period and the container they are placed in. Spirits are
widely consumed as rejuvenating and recreational drinks across diverse consumer groups.

Tanzania Spirits Market Trends:

The elevating levels of urbanization, coupled with the changing consumer preferences towards alcoholic beverages,
are primarily driving the demand for spirits in Tanzania. Moreover, the growing number of breweries and wineries
in the country is also acting as a significant growth-inducing factor. Besides this, the emerging trend of socializing
and casual drinking, particularly among millennials and working professionals, is further augmenting the market
growth in the country. Additionally, the improving consumer living standards, along with the escalating demand
for premium beverages for unique and innovative drinking experiences are positively influencing the market for
spirits in Tanzania. In line with this, numerous product manufacturers are launching flavoured alcohols and mixed
beverages to cater to diverse consumer tastes and preferences. Moreover, the wide availability of raw materials
and cheap labour in Tanzania, which aid in attracting foreign investors, has led to the rising production of high-
quality products at affordable prices. Besides this, various brick-and-mortar alcohol shops in the country are
adopting online retail platforms to increase their product sales and reach out to a larger consumer base.
Additionally, the emergence of value-added product variants, involving bio-degradable packaging solutions and
sustainable methods in the manufacturing process, is expected to drive the Tanzania spirits market in the coming
years.

Key Market Segmentation:

IMARC Group provides an analysis of the key trends in each segment of the Tanzania spirits market report, along
with forecasts for the period 2023-2028. Our report has categorized the market based on product type
and distribution channel.
Breakup by Product Type:
e Whiskey
Vodka
Gin
Brandy
Rum
Others

Breakup by Distribution Channel:
e On-Trade
e Off-Trade
o Specialty Retailers
o Supermarkets and Hypermarkets
o Online
o Others
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Competitive Landscape:

The report has also analyzed the competitive landscape of the market with some of the key players being Distell
(Remgro-capelin Beleggings Ltd.), East Africa Spirits (T) Limited (EASTL), Edward Snell & Company (PTY) Ltd., La
Martiniquaise (Cie Financiere Europ Prise De Participant), Mega Beverages Co. Limited, Pernod Ricard, Serengeti
Breweries Limited (East African Breweries Limited), Tanzania Breweries Limited (Anheuser-Busch InBev) and
William Grant & Sons.

Note: (Source: imarcgroup.com)

The industry analysis shows that current consumption trends are favourable for the domestic wine market,
especially for producers of ultra-premium wines. Total domestic and per capita wine consumption has increased
each year since 2012. Retail wine sales have increased by 10.3 per cent per year over the past five years. The
dramatic growth in retail wine sales can be attributed to the increasing popularity of premium wines.

But Tanzania’s arrival on the international wine scene has been a long while coming. Grapevines were first
introduced to the central zone in 1938 by missionaries from the Hombolo Catholic Mission, who, after
independence assisted in setting up production in Dodoma.

The four-acre grape farm at Dodoma'’s Isanga Prison was the first government institution to invest in wine; in 1969
it built a winery plant and achieved international recognition by becoming Tanzania’s sole buyer of grapes for wine
processing.

In 2013 Tanzania’s Dodoma wine was ranked among Africa’s top five, challenging South Africa’s 350 years of
dominance of the region’s wine business. Local investors slowly began to consider the sector’s potential and in
1979, the government established the Dodoma Wine Company, which bought grapes from farmers, established a
research centre to determine appropriate types of grapes for wines and encouraged more farmers to start grape
farming.

Attracted by high returns, Tanzania’s Former Cabinet Minister and retired diplomat, Job Lusinde, also tried to set
up the Tanwine company. The venture did not take off but it encouraged others to critically examine the sector,
including Makutupora Grapevine Research Centre and Bihawana Winery. Today, three main companies inhabit the
country’s wine sector: market leader Tanzania Distilleries, Dodoma Wines and Cetawico Tanganyika Vineyards,
which produce variants of dry white, red and natural sweet wine including the brands Dodoma, Imagi, Overmeer,
Presidential, Altar Wine and Sharye.

Dodoma continues to be the country’s most important with an annual production of 1,000 tons, according to a 2011
study by VinIntell, with a positive outlook for continued growth and export opportunities. In the 15 years between
1998 and 2013, the export of Tanzania’s grape wine increased from 176 kilos ($715) to 151,221 kilos ($26,238),
according to data from the United Nations. As a grape-growing region, Dodoma is distinguished on two levels. It has
two harvests in a year - one in March, and the second in August/ September - and its dry earth, sandy soil and low
humidity are said to be perfectly suited to producing dry white and red wines.

Demographic trends

Experts attribute the growth in the premium wine market to the ageing baby boomers. Baby boomers are entering
their prime drinking age and this group of consumers is expected to increase premium wine consumption for
several years. Every day in Tanzania, 4000 people celebrate their 50th birthday and 50-59-year-olds drink 10.4
bottles of wine per year vs. 6.6 bottles per year for the 21-29-year-old category. Many of these baby boomers have
accumulated significant wealth over their lifetime and can afford to spend their money on luxury items such as
wine.

Legal/taxation regulations
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As an alcoholic beverage, wine is highly regulated by the Tanzanian Revenue Authority. To produce and sell wine
an individual must apply for a special license. Requesting this license is a time-consuming, expensive, and tedious
process that generally requires the help of experienced lawyers. Production facilities, storage facilities and
prospective wine labels must all be approved before production. Wineries must pay excise taxes of Tzs 192 per
bottle sold.

Competitor Analysis

The wine industry is highly fragmented and very competitive. A small premium winery can expect competition from
local, domestic, and international producers. However, most Dodoma region wineries are somewhat insulated from
competitors outside the region because the majority of their sales are made out of the tasting room. Thus, the
proposed winery’s direct competitors will be other small Dodoma region wineries.

Recent increases in domestic wine consumption have enabled wineries to expand their volume and product
offerings. The growth of the premium wine market has encouraged several producers to move up the quality ladder
into the premium wine market where there are larger profit margins and double-digit growth rates. Several new
wineries are also entering the market and the number of new wineries will continue to increase with current
consumption trends.

Today, three main companies inhabit the country’s wine sector: market leader Tanzania Distilleries, Dodoma Wines
and Cetawico Tanganyika Vineyards, which produce variants of dry white, red and natural sweet wine including the
brands Dodoma, Imagi, Overmeer, Presidential, Altar Wine and Sharye.

While the start of grape farming in Tanzania may be attributed to the missionaries, international investors helped to
revive the sector. In 2002, an Italian engineer started what is today the Central Tanzania Wine Company (Cetawico)
in Dodoma’s Hombolo region. It produces the Sharye red wine brand. But it was the long-term investment and
interest from Africa’s largest wine producer that has given impetus to the struggling Tanzanian industry.

In 1999, South Africa’s Distell Group acquired a 10% shareholding in Tanzania Distilleries (TDL), which increased
to 35% by 2001. The investment saw the South African group build capacity in Tanzania’s marginalised rural areas,
and conduct training on viticulture and low-tech vineyard management.

In 2009, TDL imported vines from South Africa to jump-start the local industry and meet the wine needs of the
country’s middle class. With these, it began to produce what are now the world-famous Dodoma, Imagi and
Overmeer wines.

The Wine Industry in Tanzania is split between locally produced wine and wine imported from all over the world
including South Africa, Europe and South America. Total wine consumed in Tanzania in the calendar year 2013 is
estimated at 3,000,000 (three million) litres (calculated concerning the International Wine and Spirits Research
(IWSR) annual report on consumption of alcoholic drinks published in November 2013)

The local wine industry is predominated by subsistence grape farming, mainly in Dodoma, and is underdeveloped
with a marginal contribution to the Tanzanian Economy and GDP. Total local volume is estimated at less than
500,000 (five hundred thousand) liters.

The imported wine industry is dominated (75%) by imports from South Africa of which 95% is packaged wine. 60%
of the imported wine is white, fortified and sparkling makes up 2% with red wine making up the rest (38%).
According to the IWSR annual report on consumption of alcoholic drinks published in November 2013, the key
distributors of imports are:

22|



Flamingo

Domiya Estates and Cetawico
Mohan's Oyster Bay

One Stop

Red & White

Serengeti Breweries
Tanzania Distilleries

Neither TDL nor CETAWICO are the only players in the wine and spirits Industry in Tanzania. Alternative suppliers
in the wine industry and their market share can be seen in the graphs as supplied by Frontline Market Research and
is detailed below:

Wine Volume and Value Shares: Retail: Tanzania

Sales Volume Share (%) Sales Value Share (%)
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jud Aug Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Ju Aug
2013 2014 2013 2014
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Alternative suppliers in the spirits industry and their market share can be seen in the graph as supplied by Frontline
Market Research and is detailed below:

23|Page



Spirit Manufacturer Sales Volume Share: Retail: Tanzania
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There are several other wine production businesses currently competing with CETAWICO and amongst others
include Dodoma Wines Company (DOWICO), Tanzania Vineyard Company (TAVICO), and ALCO Vintage Ltd.
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Operational Plan

Outlined is the preliminary operational plan. All operational procedures will be detailed in the Operational
Handbook, which will be developed and maintained by the relevant standards and regulations established by
Tanzanian authorities. The Operational Handbook will adhere to the requirements outlined by ISO 9001
standards, ensuring compliance with quality management practices applicable to our operations in Tanzania.

Production

All distillation activities will be conducted at the initial Wheeling, WV facility, with the possibility of future
production at a second facility to be named later.

The production process will be outlined in the Operational Handbook, incorporating advanced technology
and processes. It will include detailed instructions for the following procedures:

Incoming raw material quality inspection and quarantine
Implementation of FIFO (First In, First Out) inventory procedures
Rigorous equipment inspection, sanitization, and setup protocols
Precise raw materials and ingredient preparation

Strict adherence to recipe procedures

Advanced distillation procedures and comprehensive spirit testing
Cutting, storage, blending, and bottling techniques

Efficient ageing process, including barrel rotation strategies
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Inventory control will be managed using an ISO-based procedure for inventory control, supported by a
suitable accounting software package (to be determined).

Production control and tracking of finished product inventory will be aligned with the procedures
established by the Tanzanian regulatory authorities for distilleries, ensuring compliance with relevant
government regulations.

Product research and development for new offerings will be carried out using a small batch, 25 - 50-liter
column/pot still, which is already owned. Continuous efforts will be made to refine existing recipes and
introduce new products that align with consumer preferences. Market research projects, consumer polls,
taste tests, and ongoing surveys will be conducted to gain insights into new product development and
further enhance the quality of our existing offerings.

Location

The Alpha Antares Distillery will be a craft distiller of ultra-premium spirits, with manufacturing headquarters in
Dodoma, Tanzania. The benefits of operating in Dodoma include:

1. Strategic Location:
e Proximity to major transportation routes, such as highways or airports, reducing transportation
costs for both raw materials and final products.
e Convenient access to regional markets for immediate distribution within Tanzania.
2. Costadvantages:
e Lower than the national average cost for leasing or purchasing commercial property in Dodoma.
e Reduced utility costs compared to other regions in Tanzania.
e Availability of skilled labour at a lower cost, contributing to overall operational efficiency.
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3. Regulatory Considerations:

e Streamlined process and reduced costs for obtaining state licensing to produce distilled spirits in
Dodoma, Tanzania.

4. Tourism Potential:

e Dodoma's growing tourist trade, driven by factors such as increased legalization of gaming and the
development of entertainment areas, presents opportunities for attracting visitors to the distillery.

Physical Requirements:

The manufacturing facility in Dodoma will require a minimum of 6,500 square feet to accommodate the
mashing room, distilling area, and bottling operations. An additional 2,500 square feet will be allocated for
offices, labs, and a tasting/general functions room.

The facility must include necessary amenities such as a dock, storefront (if feasible), parking area, and
storage facilities.

All areas of the facility will be designed to be handicap accessible, including public restrooms. Executive
offices will have private restrooms and shower facilities.

Facility design and planning will incorporate requirements for power supply, water access, HVAC systems,
and other necessary infrastructure.

The chosen building and location in Dodoma will comply with commercial zoning regulations set forth by
the local authorities.

Access:

The Alpha Antares Distillery will be strategically located with easy access to major transportation routes,
particularly focusing on proximity to interstate highways.

A storefront location with parking for at least 5 cars, as well as additional on-street parking, will be desirable
to facilitate customer visits.

The distillery will prioritize a location that provides easy access and a safe environment for onsite functions
and tastings, ensuring a welcoming experience for visitors.

Legal Environment (licensing and taxation)

Licensing and taxation procedures are regulated at both the national and regional levels in Tanzania. The process
of obtaining licenses for a distillery in Dodoma, Tanzania is straightforward, with clear guidelines provided by the
relevant authorities. Communication with the regulatory bodies has been prompt and the application process are
relatively simple.

Tanzanian Licensing Requirements:

Distillery licensing in Dodoma requires an annual licensing fee determined by the regulatory authority. The
licensing process involves submitting necessary paperwork, which is reviewed by the authorities to grant
the license.

The specific licensing category for a distillery in Dodoma allows for the production of up to a designated
volume of distilled spirits per year. This licensing category also permits on-site tasting and sales activities.
On-site sales must comply with regulations, including selling to licensed distributors, repurchasing with a
minimum percentage increase, and allocating a percentage to local liquor retailers within the designated
zone. On-site sales tax will be calculated according to the prevailing rates set by the state and local
authorities.

The production capacity of approximately 189,270,590ml, 252,361 750ml bottles, or 21,030 cases (assuming
12 bottles per case).

License Requirements:

The process of obtaining licensing for the distillery is currently underway. The requirements, including costs
and taxation, are being assessed to ensure compliance. If necessary, legal representation will be engaged to
expedite the process and ensure all legal obligations are met.

Local Permits:

All necessary permits required by the country (if applicable), and city will be diligently applied for and
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obtained to ensure full compliance with local regulations in Dodoma.
Insurance Coverage:

e Insurance coverage for the distillery, including the manufacturing facility and any additional coverage
required for the retail location, will be arranged through a local representative. The coverage will be tailored
to meet the specific needs and risks associated with the distillery operations.

Trademark and Copyright Protection:

e To safeguard the The Alpha Antares Distillery brand, trademarks, and advertising slogans, appropriate
applications for trademark and copyright protection will be filed through legal counsel, ensuring brand
protection and adherence to intellectual property laws in Tanzania (legal counsel to be determined).

Personnel

As we embark on this exciting venture, we meticulously planned our operational growth and team expansion to
ensure exceptional quality and customer satisfaction. Allow us to outline our persuasive timeline:

Months 1 to 3: Witness the Birth of Excellence During this crucial period, We will be fully dedicated to setting up the
distillery, overseeing any necessary remodelling, and personally leading the team of 30 local workers to process the
initial mashing, distilling, and bottling processes. It will be a momentous occasion when we celebrate our first full-
scale bottling with an exclusive invitation event for our cherished friends and family. Meanwhile, our skilled
professional will handle all bookkeeping and general office tasks, ensuring smooth operations from the very
beginning.

Months 3 to 6: Meeting Growing Demand As the demand for our exceptional spirits continues to rise, we will be
ready to expand our team. We will bring on board one to two additional full or part-time employees, precisely
tailored to meet the increasing demand. Our focus will be on hiring an assistant distiller, someone with a true passion
for the craft, who will learn under our guidance and become an invaluable asset to our team.

Months 6 to 12: Refining Excellence and Enhancing Customer Experience By this phase, we will have established
ourselves as a prominent distillery in Dodoma. With the growth of our operations, we will promote our dedicated
team member to the position of full-time assistant distiller. Additionally, we will hire a part-time labourer to support
the production process. I will continue to provide my expertise as our full-time accounting and office manager,
ensuring efficiency and accuracy in our administrative operations. To fuel our growth further, we will also bring on
board a part-time marketing and design assistant to drive our brand recognition and create captivating experiences
for our customers.

All our employees, whether full or part-time, will be provided with detailed job descriptions tailored to their roles
and responsibilities. This clarity will empower each member of our team to excel in their respective areas and
contribute to our shared success.

Our marketing efforts will be a blend of internal expertise and collaboration with a contracted design and marketing
firm. Together, we will create impactful campaigns that resonate with our target audience, capturing their hearts
and minds.

At Era Valley Distillery, we are driven by our passion for crafting exceptional spirits and providing unforgettable
experiences. Join us on this remarkable journey as we strive for excellence, innovation, and customer satisfaction.
Together, we will raise the bar in the spirits industry and create a legacy worth toasting to.

Inventory - Raw Materials

Our inventory management practices at Era Valley Distillery are designed to ensure efficiency, quality, and
compliance with industry standards. Please find below the professional details regarding our inventory handling:
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FIFO Inventory Management: We strictly adhere to the First-In, First-Out (FIFO) principle for all stocked
inventory, including raw materials and finished goods. This approach guarantees that items are used in the
order they were received, minimizing the risk of spoilage or obsolescence. Our inventory control system will
be implemented to track and manage the flow of materials accordingly. To optimize our supply chain, we will
adopt a just-in-time inventory strategy once vendor lead times and shipping durations have been established
and verified.

Specialized Storage for Raw Materials: Certain raw materials necessitate specialized storage conditions to
maintain their quality and prevent spoilage. These include grains, potatoes, yeast, fresh fruit and juices, and
tanks for molasses. We will employ appropriate storage facilities and procedures to safeguard these items
from potential damage and to prevent any infiltration of rodents or pests. Stringent hygiene and sanitation
protocols will be implemented to ensure product integrity.

Optimal Raw Material Inventory Levels: To maintain operational continuity and minimize disruptions, we
aim to maintain an average value in stock of raw materials equivalent to a 30-45-day supply. However, for
more perishable items like fresh fruits, we will strive to maintain a two-week on-hand supply. It is essential
to note that the total value of our raw material inventory will not exceed $15,000 to prevent excessive tying
up of capital.

Seasonal Planning and Demand-driven Buildups: We recognize the importance of aligning our inventory
with market demand. Accordingly, we will implement seasonal buildups to cater to anticipated fluctuations
in demand for our products. Our marketing plans for product releases will define the timeframes during
which demand is expected to increase. By proactively managing our inventory in response to market trends,
we will ensure a seamless supply chain and optimize customer satisfaction.

At Era Valley Distillery, we prioritize meticulous inventory management practices to maintain the freshness and
quality of our products while maximizing operational efficiency. Through careful planning, specialized storage, and
responsive inventory control, we are committed to meeting customer demands effectively and delivering
exceptional spirits to the market.

Credit Policies

At Era Valley Distillery, we value our relationships with our customers while also ensuring the protection of our
rights as a manufacturer. To maintain a balanced and practical credit policy, we have outlined the following
guidelines:

1.

Credit Assessment: Before extending credit to a customer, we will conduct a thorough credit assessment to
evaluate their financial stability and creditworthiness. This assessment may include reviewing their credit
history, financial statements, references, and any other relevant information. Our objective is to establish a
mutually beneficial relationship based on trust and reliability.

Credit Terms: Our standard credit terms will be clearly communicated to customers. These terms will
specify the payment due date, which typically ranges from 30 to 60 days from the invoice date. We may offer
different payment options, such as bank transfers, checks, or online payment platforms, to facilitate prompt
and convenient payments.

Credit Limits: To mitigate the risk of non-payment and protect our interests as a manufacturer, we will
establish credit limits for each customer based on their credit assessment and payment history. These limits
will be regularly reviewed and adjusted as necessary to reflect changes in the customer's financial
circumstances or business relationship.

Credit Monitoring and Collections: We will actively monitor customer accounts to ensure adherence to
agreed-upon payment terms. In cases of late or outstanding payments, we will promptly initiate our
collection process, which may involve sending reminders, issuing statements, and contacting customers for
resolution. If necessary, we may seek legal remedies to recover unpaid debts while ensuring compliance with
applicable laws and regulations.

Alternative Payment Methods: To provide flexibility and convenience to our customers, we may offer
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alternative payment methods, such as instalment plans, to assist in managing larger orders or unexpected
financial circumstances. However, these alternative arrangements will be subject to prior agreement and
may involve additional terms and conditions.

6. Contractual Agreements: In certain cases, especially for significant orders or ongoing partnerships, we may
require customers to enter into contractual agreements that outline specific terms and conditions related to
credit, pricing, delivery, and other relevant aspects. These agreements will provide clarity and mutual
understanding, safeguarding the rights of both parties.

By implementing this practical credit policy, we aim to establish a fair and transparent credit framework that

protects the interests of Era Valley Distillery as a manufacturer while ensuring a mutually beneficial partnership
with our customers.

Management and Organization
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Startup Expenses and Capitalization

1. Startup expenses
Startup expenses encompass the initial costs incurred to establish and launch the business. The following
categories outline the key areas of expenditure:
a. Legal and Licensing:
e Legal fees for business registration and permits
e Licensing fees for operating a winery/distillery
e Intellectual property protection (trademarks, copyrights)
b. Facility and Equipment:
e Lease or purchase of production facility and/or tasting room
e Renovation or construction costs, if applicable
e Production equipment (fermentation tanks, bottling line, barrels, etc.)
e Tasting room furniture, fixtures, and equipment
c. Raw Materials and Inventory:
e Initial inventory of grapes, fruits, or other raw materials
o Packaging materials (bottles, labels, closures)
e Storage tanks, barrels, and related accessories
d. Marketing and Advertising:
e Brand development and design
e Website development and maintenance
e Marketing campaigns, including digital and print advertising
e Participation in trade shows and events
e. Employee Expenses:
e Salaries and wages for production staff, sales representatives, and administrative personnel
e Employee benefits and payroll taxes
f. Utilities and Operational Costs:
o Electricity, water, and gas
e Insurance (property, liability, product)
e Maintenance and repairs
o Office supplies and miscellaneous expenses
g. Professional Services:
e Accounting and bookkeeping fees
e Consultancy fees (financial, marketing, legal)
2. Capitalization
Capitalization refers to the funding required to cover startup expenses and provide working capital for the initial
phase of the business. The following sources of capitalization are commonly considered:
a. Equity Investment:
e Founders' investment
e Investment from partners or private investors
e Crowdfunding or venture capital funding
b. Debt Financing:
e Bankloans or lines of credit
e Small Business Administration (SBA) loans
e Equipment financing
c. Grants and Subsidies:
e Research grants or agricultural subsidies available in the industry
e Government grants for startups or small businesses
d. Retained Earnings:
e Profits generated from initial sales and operations reinvested into the business
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4. Financial Projections To determine the specific capitalization requirements for The Alpha Antares Distillery,
it is crucial to develop detailed financial projections. These projections should include revenue forecasts,
expense estimates, and cash flow analysis for at least the first two to three years of operation. Financial
projections serve as a roadmap for understanding the timing and magnitude of capital needs.

Financial Plan

The following table summarizes the amount of money needed each year to establish the proposed small, premium
winery. The money will be used to construct the winery and tasting room, purchase the necessary winemaking
equipment, and cover the annual operating expenses.

Year Investment
Year 0 $ 712,000.00
Year 1 $ 275,000.00
Year 2 $ 202,000.00
Year 3 $ 117,130.00
Year 4 $ 83,300.00

Total over four years $1,394,430.00

The investment will be required in the areas of acquisition, construction of cellar or renting, CIP, stainless steel
tanks, pumps, grape crushing machines, microfiltration unit and materials for a full bottling line. A full laboratory
will be established to research the way to optimize the fermentation and vinification of grapes in a tropical climate.

Two reputable experts will be utilized, one of whom has worked for more than ten years in a successful wine
company in Italy. These professionals have been involved in extensive consultation, and they have advised about
how best to proceed with the development of the new factory.

Projected Capital Asset Purchases (see appendix for detailed analysis) in USD

Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL

Land Acquisition/Leasing 10,000.00 - - - - 10,000.00
Infrastructure and Building 300,000.00 - - - - 300,000.00
Receiving Equipment 200,000.00 | 100,000.00 | 150,000.00 75,000.00 10,000.00 535,000.00
Fermentation/Storage 30,000.00 20,000.00 25,000.00 15,000.00 24,300.00 114,300.00
Cooperage 20,000.00 - 10,000.00 10,000.00 27,800.00 67,800.00
Cellar Equipment 50,000.00 50,000.00 - - - 100,000.00
Lab Equipment 7,000.00 - - - - 7,000.00
Refrigeration 20,000.00 - 2,000.00 2,130.00 16,200.00 40,330.00
Bottling line - 50,000.00 - - - 50,000.00
Winery, office, and vehicles 50,000.00 50,000.00 10,000.00 10,000.00 5,000.00 125,000.00
Tasting Room & landscaping 25,000.00 5,000.00 5,000.00 5,000.00 5,000.00 45,000.00

Annual Investment 712,000.00 | 275,000.00 | 202,000.00 | 117,130.00 | 88,300.00 1,394,430.00

(Note: The numbers will change once we receive the quotes and reduce the capacity)
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The financial section begins by projecting annual revenues, capital asset purchases, operating expenses, and cash flow
projections for the small premium winery. A detailed description of the capital asset requirements and operating expenses is

then provided.

Wineries are capital intensive and the cash flow analysis showed that the winery does not attain a positive cash flow until year
five; thus, an investor could not expect to withdraw any funds before the fifth year of operation

Projected Revenues IN USD

Revenue Year 1 Year 2 Year 3 Year 4 Year 5
Direct Sales to Customers - 484,693.88 630,102.04 819,132.65 1,064,872.45
Direct Sales to Retailers - - 5,000.00 7,500.00 10,000.00
Sales to Distributors - - 10,000.00 20,000.00 50,000.00
Total Revenue from Wine Sales - 484,693.88 645,102.04 846,632.65 1,124,872.45

Revenue, Capital Asset, Operating Expense, and Cash Flow Projections for a Small Premium Winery
(Note: The numbers will change once we receive the quotes and reduce the capacity)

Projected Personnel Requirements

Employee job descriptions

Position

Job Description

Winemaker/ General Manager

Winemaker

Assistant Winemaker

Sales Person

Cellar Rat

Tasting room manager
Temporary harvest Worker

Temporary bottling Worker

Clerical/ secretarial
The tasting room/Customer Service

Wine production, quality control, coordinating winery operation and maintenance, sales,
marketing, financial record keeping, and staffing Coordinate winery operation and
maintenance, sales, marketing financial record keeping, and staffing (Starting in year 5)

Wine production, lab management, and quality control (Starting in year 5)
Assist winemaker in lab duties, quality control, wine production, and inventory management
(Years 3 and 4)

Promote and market wine, organize product shipping functions, and maintain relationships
with distributors (Starting in year 5)

Assist winemaker with wine production, quality control, winery operation and maintenance,
and warehousing

Operate tasting room, monitor tasting room inventory, give winery tours, and control tasting
room sales (Starting in year 4)

Assist winemaker with wine production during harvest, (Starting in year 2)
Assist winemaker with wine bottling (Starting in year 2)

Answer phone calls, file papers, assist with accounting
Pour wines in the tasting room, give winery tours (Starting in year 2)

Full-time Personnel Requirements & Expenses

Job Title Year 1 Year 2 Year 3 Year 4 Year 5

Winemaker/ General Manager $42,500.00 $43,775.00 $45,088.00 $46,509.00 -
General Manager - - - - $50,000.00
Winemaker ; ; ; ; $40,000.00
Assistant Winemaker - - $30,000.00 $31,000.00 -
Marketing/ Sales - - - - $40,000.00
Tasting Room Manager - - - $30,000.00 $31,000.00
Cellar Rat $20,000.00 $22,000.00 $23,000.00 $25,550.00 $26,123.00
Total Full-time Annual Labor Expenses $62,500.00 $65,775.00 $98,088.00 $133,059.00 $187,123.00
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Part-time Personnel Requirements & Expenses

Projected Labour cost in USD

Job Title Year 1 Year 2 Year 3 Year 4 Year 5
Temporary harvest worker at a winery - 2,473.00 2,549.00 2,626.00 2,706.00
Temporary harvest worker at a winery - - - - 2,706.00
Temporary bottling worker - 1,855.00 1,911.00 1,970.00 2,030.00
Temporary bottling worker - - - - -
Clerical/ Secretarial 5,200.00 5,359.00 5,522.00 5,690.00 5,864.00
Tasting room/ customer service - 5,359.00 11,044.00 | 11,381.00 | 11,728.00
Total Part-time annual labor Expenses 5,200.00 | 15,046.00 | 21,026.00 | 21,667.00 | 25,034.00

Pros and Cons of Leasing a Property for Winery vs. Buying Land and Building

Introduction: Starting a winery involves significant considerations, including initial costs and the time required to
establish the business. Two primary options for winery setup are leasing a property and building from scratch on

purchased land. This report analyzes the advantages and disadvantages of each approach concerning initial costs

and time investment to help you make an informed decision.
1. Leasing a Property for Winery:

Lower Initial Investment: Leasing a property typically requires a lower upfront cost compared to purchasing
land and constructing a winery from scratch. This allows you to conserve capital and allocate funds to other

Quicker Setup: Leasing an existing winery property often means that basic infrastructure, such as buildings,
utilities, and vineyards, is already in place. This reduces the time needed to start operations, enabling you to

Reduced Regulatory Hassles: In many cases, leased winery properties have already obtained necessary
permits and approvals from local authorities. This can save time and effort in dealing with bureaucratic

Flexibility: Leasing provides more flexibility if you decide to change locations or expand the winery in the
future. At the end of the lease, you can choose to renew, move to a different property, or pursue other options
Limited Control: When leasing a property, you are subject to the terms and conditions set by the property

owner. This limitation may restrict your ability to make significant modifications or improvements to the

Rental Costs: While leasing may have lower upfront costs, ongoing rental payments can become a long-term
financial burden, potentially surpassing the costs of building on owned land in the long run.

Pros:
1.
essential aspects of the winemaking process.
2.
get your winery up and running faster.
3.
procedures.
4,
based on your business needs.
Cons:
1.
property.
2.
3.

Competition: Desirable winery properties for lease may be in high demand, leading to competitive bidding
or limited availability in prime locations.

2. Buying Land and Building for Winery:

Pros:

1.

Long-term Investment: Purchasing land and building your winery provides you with an asset that
appreciates over time, potentially becoming a valuable long-term investment.
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Cons:

Full Control and Customization: Owning the land gives you complete control over design, layout, and
construction, allowing you to tailor the winery to your specific needs and vision.

Stability and Predictability: With ownership comes stability in terms of location, avoiding the uncertainty of
having to relocate if the lease ends or is not renewed.

Higher Initial Costs: Buying land and constructing a winery from the ground up generally involves higher
upfront costs, including land acquisition, architectural and engineering fees, and construction expenses.
Extended Setup Time: Building a winery can be time-consuming, especially if obtaining permits and adhering
to regulations takes longer than anticipated. Construction delays may postpone the start of winemaking
operations.

Market Uncertainty: Investing substantial capital in land and construction carries higher financial risks,
especially if market conditions or consumer preferences change unpredictably.

Conclusion: Both leasing a winery property and buying land to build offer distinct advantages and disadvantages
concerning initial costs and setup time. Leasing provides lower initial investment and quicker setup while buying
land and building allows for greater control and potential long-term investment returns. Our decision should align
with our financial resources, business goals, and risk tolerance.
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PHASE I INVESTMENT AND REVENUE PROJECTIONS- YEAR 1 (2024)

The first phase of our project necessitates a total investment of TZS 1,950,000,000 (USD 750,000).

Phase One Plan: Establishment of Distillery for Brandy Production
Objective:

The primary objective of Phase One is to establish a distillery with the capacity to produce high-quality brandy,
aiming for a production capacity of 2,000 litres per day. This phase will focus on the installation of necessary
equipment, sourcing of quality ingredients, and establishment of a robust production process to ensure the
production of premium wine.

Key Activities:

1. Site Selection and Preparation: Secure a location that supports the operational requirements of a distillery
with ample space for production, storage, and future expansion.

2. Licensing and Compliance: Obtain all necessary permits and licenses for operating a distillery and ensure
compliance with local regulations concerning production, safety, and environmental standards.

3. Procurement of Equipment and Ingredients: Purchase and install distillation equipment capable of
supporting a daily production capacity of 2,000 litres. Source high-quality grapes and other necessary
ingredients from reliable suppliers and farmers.

4. Hiring and Training: Recruit a skilled team specializing in winemaking and distillery operations. Implement
a comprehensive training program to ensure high standards of quality and efficiency.

5. Production Launch: Initiate production processes with a focus on quality control and efficiency to achieve
the target capacity of 2,000 litres per day.

Production Chart:
The following chart outlines the expected production volume based on 25 days of operation per month:

Month Production Days Daily Production (Liters) Monthly Production (Liters)

1 25 2,000 50,000

Revenue Projection:

Assuming a selling price of TZS 16,000 per liter, the revenue projection for one month of operation, based on the
production of 50,000 liters, is as follows:

Monthly Revenue=Monthly Production (Liters)xSelling Price (TZS per Liter)
Monthly Revenue=50,000x16,000Monthly Revenue=50,000x16,000
Let's calculate the exact monthly revenue based on these figures.

Based on the production of 50,000 liters and a selling price of TZS 16,000 per liter, the monthly revenue from the
distillery in Phase One is projected to be TZS 800,000,000.

This initial phase lays the groundwork for a scalable and profitable winery operation, positioning the business for
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growth and success in the competitive wine market.

Process Illustration

To estimate how many liters of brandy can be extracted from 300,000 kilos (Assumption) of grapes, we need to
consider a few steps involved in the process from grape to brandy, including:

o Fermentation: This process converts the sugars in the grapes to alcohol, producing wine.
o Distillation: The wine is then distilled to produce brandy, concentrating the alcohol content.

The yield from grapes to wine varies significantly based on the type of grape, the conditions of the harvest, and the
fermentation process. A general estimate is that 1 kilo of grapes can produce approximately 0.65 to 0.75 liters of
wine. For the sake of calculation, we'll use an average yield of 0.7 liters of wine per kilo of grapes.

The alcohol content of wine is much lower than that of brandy; wine typically has an alcohol content of about 12%
to 15%. Brandy, being a distilled spirit, has a higher alcohol content, often above 40% and up to 60% or more,
depending on the brand and distillation process. Since you've mentioned an alcohol percentage of above 70% for
the brandy, this suggests that the brandy would need to be distilled to a high degree of alcohol concentration, which
is higher than typical brandy standards.

To simplify, let's assume:
0.7 liters of wine per Kkilo of grapes
Wine has an average alcohol content of about 13%

The desired brandy has an alcohol content of 70%

The efficiency of distillation and loss during the process is not accounted for precisely but will significantly reduce
the volume of the final product. Given these assumptions, let's first calculate the total volume of wine produced
from 300,000 kilos of grapes and then estimate the volume of brandy with a 70% alcohol content that could be
produced from this wine.

The calculation for the volume of brandy is not straightforward because it involves distillation efficiency and losses,
which can vary. However, we can use a simplified approach to get a rough estimate.

From 300,000 kilos of grapes, you could produce approximately 210,000 liters of wine. Given the distillation
process aiming for a brandy with an alcohol content of above 70%, the estimated volume of brandy produced would
be around 39,000 liters.

This estimation assumes optimal conditions and does not account for potential losses or inefficiencies in the
fermentation and distillation processes, which could affect the actual yield.
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Enhanced Strategic Capital Enhancement Initiative for Alpha Antares
Limited

Alpha Antares Limited is on the cusp of a transformative phase aimed at reinforcing its position as a leader in the
industry and expanding its operational efficiency. Orchestrated by our visionary board of directors and backed by
the unwavering commitment of our shareholders, we have devised an ambitious capital investment strategy that is
not just a blueprint for growth but a testament to our dedication to spearheading innovation and achieving market
excellence.

Comprehensive Investment in Infrastructure and Modernization: Central to our strategic initiative is the
acquisition of new assets coupled with the extensive modernization of our existing infrastructure. This initiative is
twofold: it aims to revitalize our foundational assets while simultaneously broadening our operational scope
through the strategic incorporation of sophisticated processing capabilities and the enhancement of our
transportation network. This targeted expansion is designed to elevate our logistic and processing efficiencies,
directly aligning with the evolving expectations of our clientele and the broader market.

Strategic Financial Framework and Shareholder Contributions: Our ambitious expansion is supported by a
well-structured financial strategy, with a significant investment of TZS 1,950,000,000.00 (US$ 750,000) allocated
for the acquisition of fixed capital assets. This investment is earmarked for the integration of cutting-edge
technology, procurement of advanced machinery, and the execution of critical civil works, setting the stage for
sustained innovation and growth. Further illustrating their confidence in our strategic direction, our shareholders
have made substantial investments in land and building acquisitions, in addition to making advance payments for
machinery, thereby laying a solid groundwork for our expansion efforts.

In light of these contributions and to complement our strategic investments, an additional US$ 200,000 is being
sought to enhance our working capital. This infusion of funds will ensure that Alpha Antares Limited maintains
operational agility, capable of adeptly responding to the fluid dynamics of the marketplace.

Expectation of Partnership with Financial Institutions: To achieve the comprehensive scope of our expansion
and modernization efforts, we are engaging with financial institutions for partial financing. This collaboration is
aimed at bolstering our working capital, thereby securing the additional liquidity necessary to navigate through the
operational and strategic initiatives ahead. Our partnership with financial institutions is anticipated to complement
the significant investments already made by our shareholders in land, buildings, and machinery, setting a robust
foundation for our forward momentum.

Conclusion and Forward-Look: This enhanced capital investment initiative, bolstered by shareholder
contributions and the expected support from financial institutions, underscores Alpha Antares Limited's strategic
commitment to operational excellence and market leadership. It embodies our collective resolve to not just navigate
the present but to dynamically shape the future of our industry through innovation, strategic expansion, and an
unwavering focus on quality and efficiency. With a solid foundation and a clear vision, Alpha Antares Limited is
poised for a journey of transformative growth, success, and enduring excellence.

Capital Item Capital Investments

1 | Acquisition of land, Buildings and civil work TZS 390,000,000.00 $150,000.00
2 | Plant Machinery, Tools and Equipment TZS 650,000,000.00 $250,000.00
3 | Utility Motor Vehicles TZS 260,000,000.00 $100,000.00
TOTAL TZS 1,300,000,000.00 $500,000.00
4 | Add: Working Capital Requirements TZS 650,000,000.00 $250,000.00
GRAND TOTAL TZS 1,950,000,000.00 $750,000.00
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Checklist for the Process of Execution of planning

S.No. Description Check Box
1 Market Research and Business Plan Va
2 Legal Consideration and Licensing Va
3 Financing options Ca
4 Location and Facility Va
5 Equipment and suppliers Va
6 Product development and testing Oa
7 Branding and Marketing Oa
8 Sales and Distribution Oa
9 Launch and Operations Oa
10 Continuous Improvement and scaling COa
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