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IIXE( T 'I I\ L STINT}IARY

Sunshine Farm Limiied is a Tanzanian private Ilabjljty Lmited company eslablished ii thc ],eal 2024 under'

Tenzania's Company Ordinance Act l2 of2002 Cap 212 The company is also registered by Tanzania

Rcvenre Aulhorily as a l^\ payet (See the atpe ded LefiiJicdtas).

Sunshlne Farm Limited wants io establish an integrated farm and indusirial park that aill]s for Poultry

Famrrng (Layers and Eggs production), Poultry Feed Plant, Aquacuhure, Beekeeping and other

agricr tural activities. Initially, especially duing this plarning period Sunshine Falln Limiied plans io

starl with Por.rltry Farm associatcd with Poultry Feed Plant for ou,n use and selling 1o srrallholder poultry

keepers in ihe nearby fanns, and commercial Fish Farming lor both domestrc ard exporl ma*ets. The

fam will also ploduce manure as a by-product thal will be lol own use a1]d excess wil] be sold to

prospeclive customers in the local and domestic martets. The farm is based in Kibaha Disiict at

Mperanrunbi area, near Kwala Dry Po area in CoastRegion, Tanzania.

The lounders have noticed the increased denand for white meat (fron chicken and fish) and eggs.

Chickcns and fish happen to be a greal soutce of white meat and are also largely known lor source of
protein and other nutrients- TIle Poultry Feed Plant is plamed to produce poullry feeds fiat will be used

rnternally io leed tlre lann's ciricken to reduce costs ofbuying lrom vendors end thc excess fceds will be

sold to the markci io cam revenue. The by-products ofthe porltry farm and the poultry teed plant will be

used as nanure for sell anduse in the fish falm and the excess will also be sold to the iocal and domestic

P,.ulLrl l.rnring is ore of the nxrst lucralive asri.ulrule busincs\ in lanzanir. l'hoLrsarLls ofpoultry
pr)Llucts rrc consurncd c\crl'.(la_y yct. rhc dcnrand rcmrins Lrnsati\ilablc. NIorc rnd morc lanznnians arc

consuming chrcken and eggs evcry year. Thc increasing dcnand ollers rran_r' oppottLmr tic s lor companics

. int. p, ul r.\,,,.r ir I n/,r J

ThePoulLl)SubscctorinTuzarrieconsrstsofapp|orimatellT2Inilliorlchickcns,cmcrgirgslcadilyboth
iir indigcnous trnd cxotic chicken \\ilthchangingeatinghrbitsirurburareosandagroNirgcconoriydtc

domcslic nlarkct lbr cxoiic chicken and cggs is likcly t,'] kccp c.rpandirg. \\iihin lhis bustling ccosystcm.

indig!'rous chickcns roam lrccly, comprisiug 4iJ million of e total flock, ulrile commercial breeds.

uclurling broilcrs and h_vcrs. contribure an additional l2 million ro thc mix.

1n l,rrzania rhere is limiLed processing ofpoultD,. A maiorir] ofconslrmers buy live fouttry and slaughter

r|cnr aL homc. l'hcrc arc cnrcrgi|g sLaughtcring seNices al urbrn foultry Inarkc(s whcrcby inilial

0roccrslrrg is underlaken ie sl:rughtering. remrx,ing ol lcuhcLs rnd olhcr bt produclsi ho\\c\er. lhcsc

public slauglter ficilities arc r.lIc and unhyglcnic. 1:AO hirs lisied a number ol lirrirations besefiing

processing anLl valuc addilion ofpoullry products ir TarTania drat include: unironnolled slalrghler. lack

ol approprialc slaughtcr ilciliries ilribrnrality ofthe seclor. limited regulations. unskilled sLaf! lorv

a\\'r, cness lirr qualiry fr.occsscd Ioullry products and liInilcLl ransc ol proccsscd p,irducts (F1O, 201 9).

IvledlLr and large poultry trnns underlake iiulher proccssing and brillg lo thc mrrkct i !rricl) olbr.ndcd

processecl poultry products ud packagcd cggs. Cluncndl lh.rc are aFploxjr)ulcly l0 pr\'aic mediurr and

l:Lrlle scalc poultry slrughtcr facilitlcs in TanTenia o\rned bv cornme.cial poultn larlns includilrg Kulnl

Pon. lntc,chicl., Frost,lir. Kilcngc. Kiliagro, Nfitobolo, N,Iku7a. Kingchick. Endanrhai and Omondi. Nlost

.rIth!sc are vemically intellralcd into foLrltry production lrLnns. Thcrc is a gft^ving su|cmlarkct culturc in

rnost ol (hc urbrrn arcas ol lanz.uril duc to r groNing middlc class lha( dcmrDds procL:sscd poultry

products. This is thc dri\ing forcc for incrcu"cd dcmrnrl lor proccsscd chickcn anLlpack.rrcLl cgrs l'hcrc

is also an cmcrgio! trcrrd o{ snrall 10 orcdium siTcd cnlcrlnise (SN,IE) poulrl] lamrers slaughtcring rhcrr

3



poulrr ) or1 Lh.ir lx1lns in IflL\!r.nic .ondriions :urd r.llr]rg theil lrcslrL] slaug|1.r.d foullr r 1o bnl.ii.riti\l

lh€ fiuxr sIc.irlisls \rlr,r hi\'. r.i lgrrirrrori l:l.iliti.s rr rJ xr! \'id.l-v disu iburtLl in 1h. ur brri L.lllers

Lorrs:querrll\.lirge iarnrt rLrc('ornpelLng hcrrd 1o lrtud nirh fiLtqnrcnlc.l SN4f |{rullLl llrrnr.rs \',hn lL.Lr€

rrv.stcd Lc(q rn thc Iroccs\rfg rniloslrurlLrc arrd rcLrLl rnbrIrrdcrl trnd unrcgul.rrr f,rLr rr) tLirtL 1)oultr!

r.gulillionsbllheTanTanial\lc.tiloir(l(lorxl xu(hlrirrc!\!1ll3i\.xnoppor10rri1-\'lolrtrfrL'1( f\,'Li LL t

iii !lrughlcr ficilrlles \1id si7.d prorc\\lfg ttcrllties tlal are disciillxgcd liom 1.rr!f pro(jcssors !uIpl)

charn" lrc rarc. possiL.Ly bccausc rhc scrlc rs.Ln inrIor(ir hctor..1s 1s.r rcgLrlar suppl--'of liv. hfxltlrl

rhi.l.ns lhcrc rre r frLLnbrr olsinrp e. h)grcnic \lrullrrenng soluLions rt!tril.b e orr lLt ]nukr( \\lri.h

mx! n'odi in this secror. and corrryrrres sLrch rs lru"scrric Agrih.rvt prorrrolcd rIe Lrse ol thcsc s]srcrrrs

irr rc.en( )cirs. Tfsuch proccssors werc cslablislrcd rround miLl sizcLl cirics nerr rur.rl rrnLl pcrirtrben

tr(lrlu.tjon7oncs.thc_v.ouklforts]rtirllylinl(1oincllrorko1_smdllcrrcttil orl1l.tslh.rts.r\.llros. ad(c1s

(DlrlD, 1019). lherearcsorreinilixli\(|stobuildf blic poul!) abartoirs € g irr Dodorra: hotevel.not

\cl oFerxlilnlrl. Essenrlallt morc irregr:Lled in\csnncnls ir poultry proccssing LceLn,rlogies are requircrl

ir fanranir cslrcciall] li)r Sl\'11- iroultry lrrmcrs surh rs rrrobrle abattoih.

Thc loundcrs ol lhis LrLr\Lr€s\ hx\c asscnrbled an xssor{cd nranagemenr Lcam \\ith crpc|ience in

agricultLrc. irrdc. production and trtLSincss rnrn.rgcmrnl lir sltL production oi poultr)rrlcll.c!g\and.rllicd

ploducls cs a buslness opfoiunjtt ForrdyisoDpurpo\randcredibilily.th.li)unicISla\'.orgarrrTed\\i1h

erpcr icuced peoplc \\ iLh links \!'rth lnafkcLs. srrnllholdcr puullr-v far rner s. (rnd.]r s, iuppliers and exfor tcrs

o1 poultry products and lccds to become mcnibcrs ofthe Board ol Dircc(ors rrrd ,]d|rsory ream

\\'hilc- polcr)rral customcrs Lrf |oultry mcat cggs rrnd fish l|cludc houscholds and rural cor)snmftlon.

rEtailc$ ard u.holcsalc lradcrs in the domcslic rLrban nrarkets. rvholcsalcrs li)r cxPoi rnarket. domcstic

urbxn supermarkcls, hotcls :Lnd I€\t.rurtnis. potcrrrial cuslorncls 1or poultry fircd include Sunshinc own

Poul.--v l'ann,l].rckyeril indigenous potrln] keepers bolh 1.r)crs and broilers. NfediLnn .oInnlcrcial pirullr)'

kcepcrs bolh Itrlcrs and Lrnilers. and Rcriiiers and \lftolcsllc lr.1dcrs irr the dolrestic m,rlci

The lur and indusLlial pxrh \lfiicl is plotcclcd lo crcatc at lc.rst 250 dircct cmplo-vnr.nr,l.f,,rttiri ics

eslimales a to1al investmctlt requircmcnL ofLiSl) lll nrillion to bcuscd for inrporlrtion ol slccl struchne

building mxrcials. irrrpo(arion rnd irstrllatiorr o1 plant, nlachinel-v and equifment. ncqursilion ofrrolor

rchicles, acquisirion olconrpulcrs prnters. linnilurc and ilxtures. acquisilion oflLtrrd. conshxction o1 fish

pond\. acquisition ol purcrll slocl(s, r,orking crpltaL. .rc All this ir\'csuncnl furrd rcquircmcnl is cxpcclcd

ro bc309'" financcd by cquit! and 70'11, by crcdir ilfancing
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CONIPANY PROFILE

Registered Name

(a) The official and registcrcd na e oithe compeny is SUNSHINE FARM LIMITIID:
(b) For irlternal use and simplicity, the company may be temed as SfINSHINE

Rrgistrrcd Ollicc
l'h)\rcrl rddr!'ss ol lhe corrpunf s h.ad(tu.rr.rs is: \lsur \ illagt (\car K$ala Drl Porl))

XilJrhr l)istr-ict. Coa\t ltegion. l'anTanir

Ivfr1lrng r\ddr.ss: l'.O. 8or 78108. Dar lis S,lham. l anzxnix

Olllrc I clclrhiric +255 '118 6'12 6'72

\'lol.ilc l'lrone(s): +255 622 672 6T2t+852 9191 2801

\\Jcbsit.: \ I.\\'.sunshinrlrrmlz.co.lT
F.nrail: inliarisunshincl:rt nrtT.co.tz

Confucl l'ersor: NIxrlir NrsDz\1a I{ilundu

Esl,rblishmerlt. Legal Status and Clertificlttiolrs

(al lhc cor fany ls a T.rnzui.rn pri\,ate liabllit\ lillrited conpan-v es1al)lisl€d and in.oryro lcd ir
IanTrnir b-y BRLL,\ Lr!dcr llonrfrnr.s Act No )2 o1 2002 r'idcs rcgislrrrion nulnbcr 171999691

o1'N{n} liil1r. l0l.li
(b) lhccorrpaf)is:Llsoarcgrstcrc,:l laxpaycr by TrnTanix Rc!cnuc Aulhorli)'( llL\) \\'lrh cemrlicate

ol registration assigned I IN ll.1 999 6r)1lvirh cllicr llonr N4a-Y 2Erl,,:01'1:

ic) The compn) holds r valid business licen\c li)r Li\ csiocl. Trading

LI O\lnership

rr) Sunshinc lrarm Lilnilcd js privatelv o\!ncd b) Ianzanians and Lrcrlrnels in thc fotm of
sharcholdlng b rnrnbel ol limircd shrrcs ol its shaleholders (.Plta\? sec the uttoth?l RREI l

L) All sharelolders are eligiblc and irrtclhgrbJe 10 hold dircctorships oflhc cornpan\'l

c) I he buslness is o$ n.d by sharcholders ofdr. conrpi.y on beha!f ofshareholdcrs olthe compLlny.

t hc Jallorvin! arc shar.holders oi lhe compan) and lhcrr share pcrccntagcs

Shar€holder Number oI Shares Nrtionalrv

Zhuang Zhengquana .100 Chinesc

Chcn Chungqiang 40(l Chinese

N{arriD NasuTra Kr rdu Tanzanian

Total I00

(Plrasc scc tht allached ltREl,A Scarch)

1.5 Nlajor llusiress -,\cfivitics
(ril.lently. rhe nrain acrivilies ol rh€ compLlr) ircludc:

(d) Poul(r)' liarmirg Kccpirg ofchickcns 1i)1 1a-ving cggs and produ.lion ol h,ycrs lin mcrt:
(e) Poult{'Ieed Nlanufircturing Planl Productror ol Poultry Ireeds li r o\\n Lrsc and crccss lor

sell t) cuslom.r\l
(fl Fish I,arming Conrnrcrcial pioduclron ol llsh

5
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1.6 \-i\ion Strlrrncnt

rllicrl rr|odueL". lnl orh.r rcri.u lurit fmrhr.l: xt thc bcsl ir1lirr.1abl. prirr 1{) lll lhc ilrf l)ci1v..rr rhc

Ln.rcir\Lng Jcrrrnd tLirrl rcal li e pro.ht lon ol thc s.rmc.

1.1 NlissiorSlrlerrrtnt

producr:. xrd olher rgrirullrl,l t)rodutts.r( cornp!lili\. !1rces (o fill lhr llrp belrleen tlc ircrcl:irrg

dcnr.rnd arrrl rcal Linrc p,oJuclion ol lhc sln,.

1.8 Obicctivts

T|c mrir and primrr"- obtecu\,es ol lhc c.rrnparl a|e as listcd bclo$':

a) Io csteblish an intcqrited agricultLrrnl l nr irid intius(rixl parl.rl its J6t rcres larrll lorrlcd.il
Nlsur \rrlhgc. NlperamLrmbi arc!. l(jbalre districl in Lliraslrcgror):

b) Tor'rrryorrh.husincssolpoultrylarrnirrglincomnrcrcial produ.lion.l lnycrs,cqrstlrrdmannr.

l()l scll rr thc local. dorr).stic and cxpon mrrkcls:

c) Tocar+ onbusir.ssolapoulLrl lccrlrrrrrrufacurring plarrl lorProduclion offolrltrl lccdslot ottt
us. |tnd conrrnercral furPos.s:

d) l o carr_v- on rhc bu\incss of cornmer.ral ildr laI minq lbr pmductiorl ol adcqullc llshfor sulrt)ll irr

tlre local and ncarby urban markeLs ancl to cfllcicrrl-v and eilictivel,\ makc lull utlllzantrn olpoultt-v

lndustr) b), prod]]cts llom Lhc poullr) linf anri th. poultr) licd nill planl orr lteding thc llsh

c) lo cr.atc adcqualc cn)plovrncnt oplorlunrlics for local -vouth l1nd $dn.n around lhc Iarrn .nd

industrial porki

t) l-o play par1 in fo\crty rcducuon lrrd rrnproventcnl of liril1g standrtds to the sr.nro nding

curlrrunlt-v: and

g) To pay taxcs lo thc go\ernnrenL oll'anzln through PAYE & SDL olcmplovecs, corporare ta\es.

withholding lit)ics..rc

1.9 Keys to Success

Sunshiic Fann Limilcd \ jll rillo\\ thcs. principlcs lf ordcr to achiel c succcss in iNrnarker:

a) S(arc of ,rr cage liamc$trrk accornurodalirrg oplimum rlu bcr ol clrickens

b) Di!crsr sl,iughtcrs ncl\york, markcr chri managcmcnl. opiirrlurn rrr\cntorl

c) llcgular !isrrs by vctcinar-v Nork.rs anil hygicnic pouLtry house cnYironrnenl

d) Qlralit] Produrts: \Vc *ill provide olu cusl{)ncB \\'idl q1raljt} prcducts

e) alomp.titr\'c Rxtcs: \\c\\illprolidccom|cliti\craleslbrourcuslomersbccnuscwchit\clo\{'cost
inputsl

i \ c $ork Nilh highest intcgriLy;

g) Wc lnm at ha.,,ing deLlicatcd end mori\,arcd stall all thc limcs;

hl \Vc us. up to-dalc l.chnolog)- and airr it perteclion;

i) Strong rnlemal control syste s prevail in all our opcradons:

i) Our man.rgcrrcnt is ade up ol seasoneLl lcaln olqu:lliticd and experierrced persons.



2,1'I PRO.IE(]'ID!]SCRIPl'IoN

2.1 Proiect Locatiofl

Location of a prolect is delenniled orr the basis ol' pro)iimity to thc markct- ra\v matcrials and

tla Sporlaljon nehrorks, avajlability ofnranpo\\'er. plant lacilities. ideqLLale lalld a d il1l'ras11!clLue.

(l rrcntlt'. thc potential Iocatiol] selected lbr the eslirblishmcnt ofthe Sunshlnc fi lr and inclustnal park is

Nlpera rLlrnbi area trear K[ala D[, Poft). Kibala district in Coasl regio . The larrd sel a\ai]ablc lbr thc

pro_ject rs abolLt 168 acres.

2.2 l'rojcct l)evclopment Status

This is a stalt-up vcnhrrc rvith experisrce accrucd liorn sinrilar pmicct going on in South ,\1iioa

2.3 Nlaior Produclion Lines

DLrlng thls planning pel.lod lhe blrsiness \!ill havc threc lrain produchon lines uith ive producls namelv

Poultry. Meat. Eggs. Live Chickens Iir. Meal. Parent Stock and Martre (Poullry^ l'rodqcliorl /irre). l'oLLIlrl

I cc(1s (l'onltry I,eed l'ldrrl /irre) and lish tFish Productitit lihe) and sales contributions ae segrrerled

as sllo\\rr irr thc cha belou,

Production Lines-Sales Contribution

. PoultJy Prodlction . PoultryFeed Production ' Fish Productioh

2.1 ProjectObjectives

TJuing this tl!c Icers' planrrin!r pcriod thc mai obj,rctivcs of Sunshine larm Limitcd arc sunrmarizcd as

lbllo*sr

a) lo obtain ccfificate of incentircs fo| establishDont of the Poultrl IndustFr', Poultry [;ccd

I'roductioll Plant and !ish lanu frorn Tanzania Invcstment Center ( I IC).
b) [ o establjsh an rntegrated agricultural farrn and industlial park at its famls locatcd at Mpcrarrnrrbi

area. Kiballa district jn Coast regron.

c) To estalrish a polLltrtt lanning project of at least 500.000 oLrckens at a tillle lor commercial
prodrrction ol laiers. eggs rnd nanure lor sell nl lhe local. dorreslic arrd expul rrztrkcts.

d) To establish apoullr) leedlnill plaDl 10. prodlrction ofpoullrl feecls at least 24 tons pcr da_r firr'

or\,rr use arld comnercial pulposes to ncighbor srlallholder poultrv larmcrs and olher looai ard
dorrestic Ilarkets.

e) To establish commercial fish fanling for prodllction ofadoquato for supplv in tle local and nearbv

LLrbar titkets and to ellioiontlv and cfl'cctivclv makc ftrll utilizalion ol'poultry i|dushy by-
producls lront the poultN fiun and thc poultrv ttcd rrill plant on feedrrg lhe lish ponds.

f) To create adequate (about 500) clnplo\'rnc t oppotllrrili.s for locirl )oulh and \,'o re around the

lami aird jrdustrial parkt

1
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g) To play part in poverty reduclion and irnprovernent of living standards to the su.rounding

community;and

h) To pay taxes lo the govemment ofTanzania lfuough PAYE & SDL olemployees, corporate laxes,

lvithholding laxes, etc.

2.5 Expccied Social and Economic Benefits

Expccted Socio economic beneJits oIfiis projecl include:

a) Creation ofat least 1,000 employne t opportunities;

b) Making available ofthe highly denanded product in thc artet and affordable prircs,

c) Improved srandard ofliving and poverty allevialion to the community where ihe fann and industry

will be established;

d) Suppoding the governmcnt's rndustrialization initiativcs by establishing the poultry fced plant;

e) The govemment will eam tax revenue flom ollt sales as well as ftom workers' t&xable income;

0 Economic oppotlunities t,i11 bc created to olhu service plovidels to the conrmunity sr.uounding

the plant; and

g) It improvcs working rclationship with business slakeholders and neighbors.

2.6 ln\ cstmrni I'lrn and Cerli,icatc ol' Incenlives

The protecr \\1)uld hkc 10 lnrcsl ir tlre construclion ol cornllcre rlnclicr houses modc]n polrltD' lrrr mtrg

rrrchinerl uLi eqrrifnrcnl. slalc ofrh..r1t foul!l 1ied milling plarrr. rnd lish lttrnii!)g ln ord.r 10 do so

rhc bLLSin.ss nould Ilkc 10 utFl! tor alcrlificIlc r)1-lfccntivcs ionr TanTanra ln\eslnrcnt a.nl.r i(n rhe lrsr

ofcipit.rl llurs rs attachcd ]rererifi in thc.^nne\urc

].0 INDT]STRYo\'I]R\TIE\\'

Ll ,\griculture in'l anzani,r

Agri.ultur e is lhe louirdxrion ofthe TxirTanirn cronorn-v. It rccounls Lr ebout hall'oIlhe nrtioll.rl in.onlc.

rhrcc qux|1crs ol rrrcrchandisc crpofis and is soUrcc of lbod and pio\idcs rnlploy-r cnr nt)|nrLrLnrli(\ rir

abour 80 fcr.cnl ofTanzanrens. lt |as linka-gcs rirh thc non Iarnr secror Lhrough lbl1\ard firrkailcs to

agro processing. cofsumplioll and export: proYides r.rN mnldials lo indusdcs anrl r mrrrkd for

manufactured goods

3.2 Poultr! Industrt- in Trnzanix

Poullry larming is rL willcl), pracliccd ltgiculxrral acli\,lly with a high |olcnlil1l 1br poYcu' rcduction

cnhancinq foo(i sccudly for the poor dnd nomen's posiiion rn thc houschold and socicly jn TanTrnir.

Il)e Poultry Slrl)sector in Tanz.Lni.r consisrs ol appro\rmarcl-v 72 milliol1 chickcns, erllcrging steadiJl boLh

in indigc olrs rnd c\otic chickcD. \\ii1h .hxnllillg ctt(irrg habils in urbrtrr areas and a growing econonly the

domcslic markcl lor cxotrc chiclcn anrl cggs is likc)y t,r keep cxprDding \iirhin Lhis busrlinB ccosysLcm.

lnrllgcnous chjckens roam lrccl-v'., con4rising 40 nrillion ol llrc total 1lock. whllc conrmcrcial brccLls,

including hroilcrs rnd la)ers. contriburc an addilional l2 n)illion ftr thc rni)i.

The prilrlc sector both fotmal anrl inlonrral - driv.s lhe poulh,t subseclor ill Tanzani.Li hoscvcr. rhe

scctor isfrr iom lorr al in lcnns ol srnrclurcd rradc arrd regulaLions lhcrc are currcnlly a nurrber ol'

iniliitiYes bl llc governmcnt 1o pro otepoulllyprodllctionlhloughproYrsionolinccnd\'cstothcprilatc

scctor Ilssertially. rncrcascd demand Ni11 br iriggered by incrcased consumplioni golernment shoul'.1

rhereli)lcjoin h:rnds wilh the pri\ate scclor ir) pronrcling colrsurrrplion olpoullry nlcat products rnd cggs.

Dcslitc nunrcrous chrllcngcs, Tanzania s poullr] scctor hrs cxPcr ieirccd stlbstantial {!o$1h. Ovcrall. thc

total chickcn populalion ir TanT.Lnir grc\\' a1 a aIAGR ol llrProxinlr1.l) 6.18"1, pe)-,Yenr tionr l{)llr l0lx
to 202j1102-1. ltr loc.l chickcns \\rs approxrmxtcl) '{.tl17u pcl year, and 8 3170 ptr ltxr lor .xotrc
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chickens (laycrs and broilers). By 20I9, the nu ber of exotic chrckens suqrassed local chickens. and by

2023. exorrc chiclren numbers reachcd 55.? million, accounting for 5,lyo olthe total ohicken PoPulation.

Day-old chick produclion has also gro\\,n ai a CAGR of apProximalcly 13.'12070 annually for lhc

prc!ious five ycars, l caching 95.5 million-day-old chicks in 2023 (Tbe maiority ol$'hich rrc br oilcrs and

dual puryose).

Key statisLics Irom 2023 reJled this growth, }I oLl 2023l2n21

. Poultry Mcat Production: Reached 132,4,12 metric iors.

. fgg Producrion: H h.4l b.llion egp'

. Pcr capita co nsumption: I 07 eggs/person/ycar an d 2.07 kg,'person /year lor eggs and p oul try m eal

resPectivelY.
. Jn fra slru ctu re Growth: The cou try n ow b oasts 28 hatcher-ies, 25 breeder farms, one gl an dparent

fenn, aud o\.er 215 poultry feed iranulacturirg comPanies.

. Investment: The sector has attracied over $ 200 Million in rnvestments across the value chain.

Somc rcrsons. including popul.rti.n gro\\rh. u rbrnlTtrrioill ising rncomcs. shillins dicrrr-! 1,,.1.r.nccs

!lo\ enln!errt .1ssrslrncc. Ind rechfological dc!cl(4rrncnrs. are conlributing to Ianzanra'sPoulh'!irrdlrstl!'s

slerdt.is€ lhis gro\\rh tratectt)r) pr\]scnl\ oppoflunines and rhnllcugl-s lo1 sral(elrolders w|ile

highllghting lhc po!ltr! scctor's critirxl role ln rddrcssing the nrlion's pl olcin dcrna ds

Itihcrrnorc. cating morc chickcn rhan r.d mcal hr" bccorrc frorc potlrlar as dictal) prclcrcnccs hir!c

shillcd to\\..ud hcrldricr optiofs Be.iusc ol ils lowcr fnt level rnd orher nulrilional r(llrnlrgcs. pouinl

rureat rs hcqucntl-v tl)ouglrt ol r hcalfiicr ,-,ptior. The erolution ol consumer lasres lr3s errcour:Lged

Tanzxnia s poultr! industry's crprrsior.

llrc grorrth ofthc clricl.cn indu\try hrs bccD rrrcrt y- aidcd by govcrnrncnt proglllnrs trnd subsjdics. Thc

lov.rnDrcnl $ o1rs 1o lfcrcase prorluclivil). cnl)arrcc rhe le!cl o1 qu.rlily ol chickcn proLlucls. and nrakc rl

ersier' lbr fnrn.Is to reach Drarkcls dlrough rnii:Lstructural irrpro!clllcrrs. tlainrng programs. and

subsidies.flcsekindsol'programslistcrtlrarrl]osphererhcrcchickcr]gro\rerscanprosperandhclPlhc
ration achieve ils lbod securit! obtcctives

Adilllronal y, inlcstm.nts madr in lhc usc ol lechnolog\' haic rcsullc.l in notable impro\.mcnts in lhc

methods used ,n c|ickrn iarning. l'o]llfl] produclion has bccn rnore producti\ic and cificicnl fianks to

nrorlenr technologics like better bleeds- elfccdvc leed lbnnulas. .rnd biosccurill' corrnols These

dcvelotmcnls irxblc T-arrrers Lo suslainrbl-r' supply the growing mar kcl lLI Poullry products

3.3 Fish Irdustrl in 'l anzanir

.\quacu[ure relers lo the cultrlation olfisir for food in conlrollcd cnrironmcnts The process inlolves

sel.cung slritable pond coDstrLrctior sires. co|r'ectly buildrng lhc ponds. stocl(irrg them rviLh approprlrtc

species, prorirling proper fceding, nranaging wnlcr rnd porrd bottom. and han.sling mrlurc hsh. This

indusn) ilvolves la|ious stakehoklcrs rrd prolcssionals such as pond cnginccrs, fish hcnlrh experts

nulriLjonists. and gcncticisls.

AquacuLture productron in Trnzrnir is a criticlll oprron to hridging d1c denland gap ofnrore tl)an 350 000

m.ric tons ol'fish rnd raising tbc natiofal per catit.L lish ronsumption fton) i.6 to 20 3 kg per person fel
ycrr \\hich i" lhc globrl rccomffended consumption. the courn) has a tremeldous $ater resoLLtcc fol

aquaculturc rndLrslL!.. and ne.ds only strrl.gic folic] suppor-r

,\(tuacultlnc produclion in Ianzania is charrcterizcd by numtrous srralJ cirthen ponds overthe countrics.

The llcshNalcr aqlraculnire dominaLes Lhc subscclor \vlrh 26'1.15 ea[hen ponds. 10E cxgcs (]46 Lrk.
Vic1(]1in. T.eke Trllgxlryika (9) and 5l in charcoil dnrs) rnd one Iecircularing aquarulruro slslc,,r (lt/\S).
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The rnosl cultlne fish are Nilc tilapja followed by African catfish. The cuflent lilapia and catfish

ploduction srand at 16,288 MT per annum. AqMcullxre production is currently al only 2% of total

production, wilh the potcntial to increase cage fishlng. donrestic hatcheries, and in grower pond schenle.

Aquaculture in world fish consumption contributes 5l% globally compared to caplurc fishcrics Tlis

should prompt mosl olthe developing counties to invcst in the aquaculture industry for sustailable fish

source proteins. Tanzallia has sel,eral comncndable tropical and lempelaie fanned fish species including

tilapia, rainbow trout, and catfish lor freshwater aquaflllture and milkfish, pearl oysters, mud crab and

prawns lanning in marinc waters.

Most ofthe aquaculture producls are consumed dornestically in Tanzania. Tilapia is the main producl of

aqraculture accounling about 98% ofthe aquacullure products Most ofrhe high-va1uc species lnclude

prawns and mrid clabs and trout are sold directly i11 domestjc tourislic hotels or ale exported to developed

country markcls The raw and seaweeds are expoded and few are domcstically used to produced local

shampoos, detergents, and freshcrs.

,T.O }IARI{ET ST{]DY

1.1 NIar-kct SiTe rnd ]'rtnds

1.l.l l'onlrt) ProduLl\

l| T:Lnzanir. c|icl.en dernand is dnlcn b) populallor gron.t]r xrrd rrrcreasing per crprl.r t,n\umtLrL'n, L

csgs and poulrrl rrcal. .niich translares dilcclly in{o dcmdrd 1or leed (r\K\, ajlilt€rs. l0lfi). It is.rlso

crfccrcd llrrr if rhc lo|g l'un. chickcn mc.rl \\,ill bridgc ihc rcd nr.a1 (bcci) d.licil.

Population growth. isrng urbxnization afd gro$Ih in poultry ncrl prolluclion rrr)plv 3f increasing

Llc.rard Rrbobrxk protcclcd rhat Tarzanir poultry mcrt dcmard stood at 100.000 \{T ir 2011a,rd thal
js \!i1l conliDue 1., gro\\'rn the conrinllycars.

Llascd on this analysis thc stud! 1c.rm aLlcmllcd io cslinralc prilect.d dcmand in thc lorcsccablc liltur.c-

raking irro corsrderation global popuhtion gto\l't!r estimales l1 I anzanlan rnnuai pcr capiln .orsunPtion

ol poultry mear will doublc to 3.66 kg b] 2050 and eggs pcr r||rrir cor)suinpriorl liom 106 eggs ro 212

cgir.

1.1.2 P ultrt fkh
Th. maior.ost componcnt in raisilrg c|ickcns is f.ed The dcnland for connncrcjirl ticd is c-\p.ctcd to

groN ftom tho curl cnl 1,500.000 rons to I t.I 1,1 75.1tons in 2050. Nlosl ofthc leed js proriuced Iocally by

l0-steedrri11s,*Licharcrrainl-vconcentr.rlcdinD r csSxlnrnra dI'\l'aniRegrons Feed mills (xnd somc

poultry lafl crs) depcnd on imporLcrlprcnircs itnd conc!'ntratcs

1.1.3 Fish I'rudtttts

Tanzania's popularlon grorlh is oLLt|acing thc ralc ol go\\'rh in the aqlratic lbod sup|l]. lerding ro an

annual pcr caprta llsh corsunftion rirlc ol roughly E5 kg For cornp.uison. lhc ralc umorg thc Lcasl

Dcvelopcd Counlrics is 12.6 kg (F,\O 2020) This rs not crus.d b) drc prclclcnccs of consurners in

TanTania. as th! dcrnand gap fbr fi+ has becn cstimarcd al roughly 300,000 t (MOT F 2010), x substantial

anlounr. Fur1henrore. the dem.Lnd lor rqLrxtic loods wu u idc' is p|ojected to double b) 2050.lvilh higher

incrcascs in ar.rs \\hcrc such loods \\'il1 bcco c nrorc.1cccssibl.. To m.cllhc supfly shorragc- imports

oI lo\\ laluc li.h in lanzrnia have risen steadll] in recenl )curs. closnlg thc gap b.l\vccD imPo and
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4.2 Potential Markets

1.2. I Poallry- Ptotlucts

PotcDtial customcrs ol-poult\- DrodUcts includc

. Households and rural conslnrplior;

. Iletailcrs arrd Wlrolesale T.aders ill the Donlestic urban lrarkctsl

. Wholesalers for cxpoft markel

. I)on1estic urbitn sLlpcnnarkcts. lolels alr(l restirurants

. Others

Market Segmentation -

Poultry Products

9%

1.).2 l'dtltt.f Feeds

Pote lial custolnelsof poullry leeds mclu.lo:

. Su shine o$n Poultn lhrn:

. Back)rrd indigerous poultlJ'kcepers both ]avers and broilc|s;

. Mcdiirrn conmeroial poultly keepers bolh la)ers and broilcrs.

. Rotailers and \.vholcsalc traders i llle dorrcstic tnarkcl:

. Othc|s

Market Segmentation - Poultry Feeds

5't

75%

10%

2%

t Households ahd rural consuhFtion

. Retailers.nd whol€sle traders in dom6ti.urbah ha ets

' Wholesalefor erport market

. Domertic urbah superharkets, hoteBand restaurants

r Suhshihe own Poultry farm

r Ba.kya.d indiCenous poultry le€pers both layers ahd broil.rs

, Medium cohmercial poultry keepers bothiayers.nd broilers

. Retailers aod wholeele trad€rs in the domesric market

ll
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1.2.3 l.'ish Pr.,ducts

Potential custonrers of fish illcludc:

. Houscholds and rural consumption.

. Ilctailcrs and Wliolesale'l'raclers ir thc Doi]reslic rLrbarr rnrr'kets:

. WholesaleN tbr c\port nrarkel

. Do]]reslrc Lrrban sllpcrmarkcts. holels and restaumnts

. Othcrs

Market Segmentation - Fish

794

. Households and ruralmnsumption

r Relailers and wholesaletraders in dometti. urban harkets

' Wholerale for export market

. Domedi. urban ssp€rmarkets hotelsand restalrants

,1.3 Competition

1.3.1 Poult/)' Ptodacts

Potcnlial cornpetitlon of porrltrr tneat :rnd cggs include:

. Medium and large-sca1e Poultry Fanners includil1g

. Corlpetitl(n is sua111, lound \1ithin local products and i tported ones.

. Ilacklarrl indigenous poultry kecpcrs both lavers and broilers:

. hlportcrs olpoultr\ rneal a d cqgs, and Olhers

i he noiablc poullr! larns alld illdustn inclrLde RiclrAgro Co Ltd (l)ar Fs Salaam). Owde burg s poultry

Farm (Dar Fs Salaam). RAIIAS PoullN !ar!r (Ngobedr, Dtr Fs Salaarn), Shiti di Poultrv Fann And
Hetchcr\'(Dar l:s Salaanr). AKN4 Clitters Cornpan]- Lin!ited (Dar Es Salaam), Sutta poultfy [arnr (]lar
Es Salaarn). IrYine's Tanzania 1]alchery (Kcrcge- Bagamo]o Distlict Coasl Residr) Lrrcrcllick aMbezi
Beach. lnterchick. I)ar L.s Salaam), Mkuit Chioks (Chickcn hatclrerv - Dar Es Salaa r), l'he Chicken
('onrpirl] (Dar Es Salaam), Hau,annt Poultr),Fann Ltd (l-cgeta, DaI Es Salaarr). ITURU f:frrs (Dar lis
Salaani)- lntcrchick Companv Limiled. lChickcn shop - Dar ts Salaam), Noel N4rkuku (porltr) larn -

Dar es Salaarn)- arld'larbrocd Po lliv [-td. !amt I (Sa|va.Iuu Kilirnanjat.o).

1.3,2 Poaltlt l.'eeds

Potcntial conpetition ol' poultr\, lecd includesl

. Local produoers ofporrlhy l'eed.

. Impor'led poultrl leed;

. Large scale produ.ers ofpoultry lied;

t2
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. Retailers and wholesale tadem in the donlcstic market: and O lers

The notable conpetitors jnclude Silver'lands Tarzania Limited (ldnga. (Hill Anirnal Feeds (Dar Es

Salaarn/ Pwani), Falcon Animal Feeds (Dar Es Salaam), Halsho Mi ing Co pany (Kitimanjaro),

Bacl(bone Tanzania (Dar Es Salaant Pwani), Tanbreed Poultry Co./ Intcrchick (Dar Es Salaam)" AKtr,l
Gliltels Ltd (Dar Es Salaan/ Pwani), Marenga Millers (Moshi, Kilimanjaro), Biorech Laborarories (Dar

Es Salaam), Kijenge Animal Feeds (Arusha)

4.3.3 Fish

Polential competition fish include;

. Middlemen u4ro buy fish from famlcrs at a very small farm gate pdce;

. Fisherc and Traders ofSea and ftesh water fish:

. Backyard fish la[ners;

. Imporlers offish; and Otherc

The notable acquaculture competitors include Eden Agri-Aqua Limited (Dar Es Salaam), Eden
Fishlarming & Harchery (Dar Es Salaan), Aqua-Iarms Organization - AFO (Dar Es Salaam), Blg Fish
Tilapia Top Breeding Center (Dar Es Salaam), Tanlapia Ltd (Bagamo).o, Coasr Region), Rul'u Fish Fann
(Miswe, Coast Region), MyIish Ta.zania (Mwanza), SUA lish Hatchery Aquaculture (Morogoro),
Aquaculture consultancy Tanzania (Kilakala, Morogoro), Vegrab Organic Farming Limited (Agricuttural
cooperatjvc, Dar Es Salaam), and Membi llisheries Fam (Mwanza).

5.0 PRODT]CTION PLAN

5.1 I'roiec( DcYclopment S(alus

l hc le.rsibililv s.udy ha\ been conducLcd :Lnd ihc pr ojcot seerns lo bc tnancirll),\ iahte $hcrcbv rhe prrcnr
slocks arc e pecrcd lo be a'ailablc {hroushoLlr it rcasor:Lble c.sr. and layers prorllrcliorr rs pr.leclcd to
inrr€lr.se constairtl\, nr.rl ket is readil\ rl\ ailable rvith lcss conpetir]on based on our r olluert1\,e advrntagcs

Thc blrsiness Flar hrs been \\etl prcp.rrcd as a basis ibr seet(lng ccrlrticatc oI rncenti.es from TanTenir
ln!cs(n1cnt ( enrer ('l lC) xnd shall bc usc,:t .Ls :L guidc hrr planning and r:ranagcr i.rl dccisron akrng

Some prelinririarl $,(nks includirr land prelriralion, access road construction and u.elt .lrillinr are on

5.2 Products and Scryifts

5.2.1 Poultr.t F0 htg
Thc nralor produrts ofthc poulr) larrr erc cggs, Ia_yers poullr.v nreal, li\c chickeDs Ibr mea(. and
manure lhese are thc prodrcts rhrt \\illbe soldto make nroner,.

'I hr l'arm will pro|idc in-house poulo') fnrminS rraining seNicc .rs trairslir oj k|owtcd-gc to enrployc.s
and the coll.lunrl,v at large around rlrc firnn that $lLl find thrs kno$lcdge r\'onhY rmporlanr to Ica r

5.2.2 Poulttl' I;uuds Pl1,tt
'l hc ,,ir.lol prodLrcts olrhis poultry lecd producliL,n plant thr( *i11 bc sotd io nrakc nrorcy includc starrcr
fecd, gro\1er l'eed. liver fi.cd, mcdic,rted ltcd. pellcts. cr-umbles. }t,rsh. etc.
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The lamr will provjdc in h.rusc poultry l'eed manulrctufing training servicc as transfer of knowledge

to clnployees and ihe community at larSe around the fann that will find this knowlcdgc woIth.v important

to leam.

5.2.3 Fish Fan'litlg

The major products olthis fish faml are l'ish products and fingerlings. These are the producls thal will
be sold to mal(e money lo1 the business.

The lani will provide in house fish farming tlaining service as transler ofknowledge to employecs and

thc comrnun,ty at large around the farm that will find this knowledge worthy jmporlant to 1eam.

5.3 Production Capaciry

5.3.1 1'oultrt' tffi,1
Th. foullry larm.afxcity is ro ac(jommodarc abour 600.000 chickcns h.rtrlcry and slaughlerirg unirs xr

a tim.] inc lud lfg:

. l wo (2) xu(onrated PulleL houscs $iLh c.rprcitl ol-50.(l00 chickens e.rchl

. Ten110) autorratcd lalcrs Louscs ro accolr od.rcxtleast500000lrrlcrscuch.

. l'roduclion oIabour 410.000 cggs pc1 da)l

5.3.2 Iht!ltlT Ft)uls Plant

Tlre rrpariLy 01 the Por.rltry Feed \4arlrla.turin! I'lafi nray range liour I ton pcr hour 10 l0 lons per ho r

depending on the denrand ol lhe poullrt teerl Sunshin!-urll srart\l'irh ll,'ll Plnfl.

5.3.3 Ii\h larl
'l hc br)sir)css plairs 1o srarl slock ing n ilh rilhcr lringcrlings or Par cnL Stock at ar iritial phesc ol lrl0.rl00

clprcrr). -i0.000 Broo(lcr Stock or f ingcrlings to cr.h irlthc a\uilablc 2 Brcod.r Stock tish porrLls rnrl

slarlProd\rcrrg Ish.

The rcmnmmg 10 lish ponds rvill .rccorrmodate a combinaLion 01 500,000 fishes.

5..1 ProductionProccss

5.1.1 P|ultr!"Produdion

I aler poultrl larming means ralsing egg laying poultr_y birds lirr thc purposc of corrmcrcial egg

production. Layer chickcns arc r partrcular sfccics ofhens thar n€cd lo be raiscd tiom onc tl.ry olcl, rnd

thrysta(h),ingcggscommcrciall)lloml8-19weeksolageTherrenralirtolayeggsconirnuousl),-till
12 73 r'eeks ofagc. Thcy can producc nboul ol1c kg o1'cggs by consunrins about 2.25 kg oflood during

rheir egg la,ving period. The old layers arc al\\ 3ys sold lor \l'hit!' chickcn mc.rt.
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During this plamitlgpe od in pa.ticular \r,lrere $e shall startwith impoftatiul ofParent Stockfioln South

AIiica. the productiur of eggs, la\-ers irrrd nrirlrure will lollow the lbllou'ing tlow r,harl

I.uhry llnrchcry

Fcrtile Egss Egg llu:cl:irrg arri
Day{ldChi(kr

( ursunrftron ' Rtlail

F{r:ln Pr,)'.l'r.rr
R(ra tr)Jrt..r\ 

- 

I'rnr.h(d r;,,d\ _- 
1rdr..^

Flott' diagrafi sho$rihg the stages ofthe poaltJ, production systen, processihg, afid cons rnption utlue chai,

5.1.2 PoiltrJ l"eeds l'rotlucliofi
_lhe 

produclion ol poultry 1'ccd consisrs olfive maiD rvo* stages: the receivirrg(Raw Malerials). gtrnding,

mi\ing"lellel end \!arehoflsc Thcpcllctproccssrcpresentsthel]eartoltherra u ctunngfroce.s

Flote tliigrdr shotti gPoultry FeedMa ufacfitring process Jlow chart

5.1..1 Fish Productio,t

Eltlctivc f'ish t'anuing reqLrires carelirl consideralio ol'each step lo e sure suslai able and Jrrolitable
productior \\ llile rnirimizing [egative impaots on thc enVironmenl.

Dulingthisplanningpcriodrnpal1icrLlarrvhereweshiilstartuilhintloductionoll'ingerlirrgsllis|llv)or
Brood Stock flom local prodLrcer irr Tarr-laria. the produclion ol fish uill lbllo* tl)e lbllowing llow cha :

Process Flow Diaoram
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lldrdnlitu shni]1i th. stug.sd thtJii tft\htLtil,t srstcn, yol.\sn1!, tnl tol\ t io rtlutthnt

5.5 PloductionFacilities

5.5.1 Pa ltt) Pt|d ctiqtt

i hc |oultry farnr \\'ill cornprisc ofthe tollo\\'ing mnior txcilrtrcs (as per attachcd dr a\\'irrgs, stardirrds irnd

spcclfications):

2 Pullct (PLIcnr Srock) houscs;

l0 layers poultrv Iouscs

Autun.rted Cag. S_vstcmi

Aurornarcd l:ccding Slslcmi
Lggs handling cquif mcnt:

1) Wistc Nfinagc1ncDr Sysrcm:

g) lncubal jon,belcIcry ccnlcr:

lr) HandliDg Planr lor poultry butchcring, handling rcaLIy Ior Liistribution;

i) Equiprncnl sloIagc lircilily
j) lvater suppl]: xnd

k) Slandby po\\'cr suppl)

5.5.2 Po ltry Iaals Pt llu(tiotl
I he poultll leed production plant \\ ill compr is€ ol the lbllowirg mrjor laciliries (as per artached dral\ ings

rnd specilicaLions:

4
b)

c)

d)

e)

Fish prod!ction
(seabass and serbrenm)
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a) fhe I'lant
b) Planr warchousc:

c) l{a*. Materials storrgc \\'arehorlse

d) Firishcd products storagc;

c) Lquiprrcnt sLoragc tucilily,

0 Wrste l\{anapcrrcni Syslcmi
g) watel suppl-v: and

h) S tan.lb)' p0 \\'cr supplv

5.5.3 l-ish 1'10d cti0n

The llsh larm \\,i11 comprise ol the lbllo\ving mnlor lacllrlies:



a) 2 Broder Stock ponds;

b) l0 Fish rearing ponds

c) Auroma|ed Feeding eqLripmenl;

d) Waste managcmcni syslcms;

e) Handling Plant - for fish catching, handling ready lor distdbutior;

0 Producrs Storage Systern;

g) Equipmenl slorage lacility
h) Water supplyi and

) Standby power supply

5.6 Technology and Sources olT€chnology

l hc rnajn basic machinery :Lnd equipment used lirr poultry pr oducrion includc

.1) In{uhators Incubrlol arc d$,icc" uscLl lir cnsurin.g llc sali ard producri\.c h.ltchi g ol cggs.

Ar iDcubBlor is 3 I])achinc uscd to sinrrriLte a\,ran ircubation by keepirrg eggs $ alnl at a particular

lcnrferaturc rxngLr and in thc cofcct hLLlnrdit] \1'ilh a tuming mcchrnisDr 10 hatch thcm. l1 takcs 21

days 1() harch a chickcD cgg:

b) Brooders br'oodcr'is a hcalcd stmcllrrclhil plo\rdcs warmth lirrchicl(s Ilcsearch has sho.'lir that

chicks drar arc subjcctcd to clrld rernperalLn-es ha\'e l,nfared inrnulre .rnd drgesu!e svsterrs As a

rcsul!. cold str.sscd chicks have reduccd gro\\lh and nrcrcrscLl susccptibility lo discrscs. Ir is

irnperative lo fror ide heat lor thc chick. thcr c arc brooders lh.rl r cgulrlc lrcal.rrd cfsll u upL ,,ur

c) Chicken Clges (ir this cxse /-dl'er B.ttt.ry Cagt) Thiss)stclnlorlaycrsisaLyprolinren.irr

foultD housing s)stem h uhich chickcns arc kcpt in conpartnrcrlr ur)jis. Tlrrs s-vsterr is callcd the

barlcr) cagr sy:tcm bccausc i] inlolvcs tlrL- ar1-ang.nrcnt {]1 sinrilarl,1'looking cagcs in roNs and

colulnlrs. \\rhat ditlerentiates the l.r,y€rs'bartcr! cagc ftom nrcsl othcr cages is lhal its floors sllrpc

Uon back to ironl. Thc r cason lor this is so 1htrl cqls car roll lioln thc back to thc liort ofthc caec

for casy collcctiorri

di l'ransport Crrtcs For e.rse ol hansponalion.lh.rc.rrc cncloscd boxcs ll1al nrc callcd 'Lrnnspofl

cratcs". Ihcyarcusclul lLrlhepurposcoi-lrnDsli.lngbirdsliornon.placetoanothcrcspccitll_v
frorn hatc|erles to larlns.

el Fecdcrs and Drinl(crs ]-hc rcgular suppl) ol'licd and \\'ale, 10 bi,ds is a !c,y irnpor(anr lartor
dlar deternrrnes rlrejr le|el ofproduction. The svstern ofprod ction also atltcls the lype ofiteding
and dr lnking cqulpmtnl a 1:rmcr \\ ill go lbr. Thcr. .uc var ious typcs ol ltcdcrs and dr inkcrs. somc

arc hang0blc \1hilc sonc d]c aulol]lilic;
ll \-accination Equipmrnt Thcre is eq ipnrcnt th:Lt is used to adnrinistcr vaccincs an.l dnlrs to

lanll birds InLravenous injeclrns arc ver) conrmon in poultD turms;

g) Dcbcaking Nlachlnc Debcakrng is a tem in poullry that rclcrs to lhc acl ,.)1'rcducing $c lcngth

ofabird'sbeak.cspccrallyla)crsandhrrlicvtb|scvcral r.asons. It rs also callcd bcnk trirnr ingor
beak conditioning. There are r$,o L)fcs o1 .lcbeaking equiprrenL. thc intl.ued d€beaking nrachine

and thc hd blldc dcbcuking nachinct

17

5.6.1 Po ltrr Pro.l clion

Most of the poultt, faming lechnology including housin8" plant, machinery ard equipment will be

imporled ftom China.

A major key to a successfxl poultry business is the use of appropiate technology and equipment. It is

important to gelpoultry faming technology and equlpment from trusted vendors and also ensure they are

in good working condition.



h) Poultrl Processing Equipmcnt - Processin! cquipmenl contes to plav in the packagiru valuc
chair in poultrl. production. There ls equipment that is usclirl lbr the pulposc of slalrqhle nq,
rleliathering and packaeing rnallrred poultr) birds in an cfficierrl rvav.

i) Ilgg Crates - t-gg crat$ are pecrrljar to laycrs 2rnd thcl arc uscliLl lba the purircse ol h.alrsl'erri g

aDd storinS cglls tioln polrllr\:

t) l'ou ltr-'! NIxn u t'c Rcm0\'al System -. Po ltr 
'- 

manurc rcmoval svsteln is working \\,ith thcdt'inking
svstem, lecding svslerr, clirnate control systolr to tbnr a complete asselnblv lire ofchickcn temts

As lollg as vou mise chiokcn. it is a must-ha\e ot o l) lbr lhe ervilonrnental consideraliolts bul
also lor the herllh ofchickens

k) Climatc (iont.ol Syste '1heolimatcconhol s)stem isnecessa forchiokcncaqcsinslalledin
closcd tvp. house wrth large scale Ductothcinflucnccoffaclor-ssrLchasllleresptrattt,n.(-\c.crrorL.
and dccomposilion ol'orgarric nratler iD the chicken housc. thc corrle l ol-llitrogeD. oxlgcn- and

carbon dioxidc has a largc dill'ere ce lrorn nornal air.

u
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Jl:.
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5.().2 Poultt.f Fee.ls Productio

CLi]lese lechnololtv will bc used here.

A rralor kel to a sucoesslirl poullrl l'eed rna lrl'actllrin!! planl busi ess is the ltse ol appropriato

pLa l/eqlLiprnent I1 is irnportzrnt to get )our poullr) lecd ruanulaclunne planl ll'oln l.trstcd vcndors ard

also cnsulc the) are in good wotkirrg conditron.

I ced pellet productiolr linc is a cornplete set ol machincs that are specillcall\' Lrscd to make fee.] pellets.
_lheke\ 

Irachi es likc harnmermill, ieed rri\er and fccd pellet laclline are patcntcd product throLrgh

erlcnsivc research ?n1d de\elopmcnt cornbined rvilh advalccd technology bl Clinese N{achincrl

Manofacturen Ihe capacil) can ranllc frorn 1 ton per horrl to 30 tons per hotrr. The l'eed pcllet piant

eenerallv including thc lollorvirrg process: re\! matc!ials cnrshill!: pr-occss. mixing process, pellet rnaking

pr'occss. pcllct cooling prooess. siliing proccss ancl so ott. Ilach proccss includes diillrertl krnds ol'

rnrchincs All these machilles lbnn a *,holc scl u,hich gLrarantee the a tomatic prrxiuctiol1 ofleed pellels

in large quanlitt a d high qualit-v for liveslock. poullr), and such animals as pig, cou, slteep etc

,$
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5.6. -1 I'ish I'rodudiotl

Most ofthc tochnolo!!y $'ill bc imponed from China.

I'hc project rrill usc \\'alled Fish l'ond System arc usually surroundcd b) blocks. brick or corlcrete

walls Somctimcs woodcn planking or corrugated rnetal is used

In this svstem. we will nccd ponds u,here fishos rvill bc reared and gro\\'.'lhis s.vstcm isoocoftlcmost
bcncficial tish t'amling tcchniqucs becausc thc \\atcr contalning fish rvastc is uscd to fcnilizc the

agriculturalficld.

Wlth thc sizc as sho$i in the simple diagran hereLrnder:

xd*6t rFrt 
^9!r.. 

u.x,

Thcrc rnav bc dificrerrt lvpes ol pond or] a lish fant]. each uscd for a spccilic prLqrose:

. pawnirg ponds for the production olcggs and s rall Ii!;

. Nrrrserl' ponds lbr the production of larger.iuveniles:

. Brood portcls {irr broodstock rearing:

. Slorage pords for holdrng hsh tcrrporarill, ollen pior 10 rnarkeling.

. FatteninS pords, forthc prodrLcliorr ol lbod llsh.

' Inlegmted ponds \\'hich havc crops. animals or olher lish poncis around thcm io suppl] waste
nlate als 1o the pond as feed or fcrtilizcr,

. Wintcring po ds lbr holcling fish during the cold season
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5.7

5.8

Pcrsonnel I'lan

!lnvironmental ImDact Assessment

A principal objcctivc ol ca|r1ing out Ervironmcntal Impict Assessrrert (ElA) is to prcdict tho impaots of

dc\elop lerrl proiecls and prograrnmes on ralural resources and cnvironnrenlal qLralit)- as \rell as the

colnmLrnilres tIal depend or, or i - teracl \\'ith tbem. lt is desiFred 1o e Sure 1l)al the irrpacts are consiclered

al each stage ofproject planning artd de,"elopurent.

fhis project is \erl closeto Kwala Dra1.Pofi and othor authorizecl iudustrial pr(iccts around il AII thc

prolects around this proicot have alreadv conductcd EL .. l'ho process to conducl EIA tbr this projecl is

on progrcss and has alread) been rs!:islered 1o the Nalio]]al ]]ll!ironnrenlal Managenrenl Couicil (NLMC )

lor IllA conduclion as a corrpliance.

5.9 Social nnd Ilconomic Bcnelits

Socio-econo0ric benef its 01 thrs proiect lnclude:

JJ a'tcJliutr .'l:,t lcr'r 's0 rrr,fl,'r'trtt r ol,l,nrl,rnt'ic-'

b) Making availalre ol lhe highlv derrar)ded producls ir the markel and allbrdable prices.

c) Lnp|ovcd slanda|d ol'living aod poverl) allevialion to thc communilv u,here lhe l'afln a d lndLrstn

will bc establishetl:

d) Supporturg thc go\ernrrcr)f's industrialization initiatilcs h-v cstablrshing the poultry irrdustr!.

lu,rrltry lrcd. pl.rlt .r rJ l'i.lr I'rnd,rc or

c) l'he govefimcnt $'ill car.r tax rc!cnuc ilom our sales as.,r'cll as liom \rorkers taxabic rncome.

I Econornio opportunitlcs r!i1l bc crcalcd lo other scr|icc prolidcrs to the co]lrru ilv srn_rouDdiDg

the plantr and

g) lt inlprovcs $orkilr!: relaliorrship \\ith bLrsiness slakeholders aird rreighbors.

5.10 [xpectcd Eml)loymcnt Gcncration

lrom thc Pcrsonocl plans ol'all the prodLrclion iines above its is expected that at Lcast 250 dircct

cmplovmcnt oppofitLnities ri11 be geroated

21
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scd Im lcmentntion Schedule

Periodl{SN
D0ne2424l

Donc2t212 Busmess I'L

to Oct. 202,1

Or lro2021

n for ac)tlti.elc oi In..flilcs
for CcrLilicale of IncentivesOci. to D.c 2024L' trl Goods

2025Lonstr!ctl.n ol Fa.llirics
N{a 2025t Elecrric.tl lDslallxtion

1lr lrrnc 2025l\fInstallation of Planl^,Iachin
2025J1t) llodrLctron Coirnlcncemcnl

5.1I Ir osed Ilnplementatio11 Schedule

'lhe torat tirnd rcqll,remcnl of aboul ol llsD 11. i)illlon is broken irlo afluisrtlon ol land and land

Freparanon. corrsl|ucLion ol acccss roads anrl Narer drilltng and seuagc s-ls1enr (LISD 'l4l million),

impodation ofsteel sLlucru|e bui[lirrg materials and conslruction olporrllrv ]rou\es Ltnd fish ponds (USD

J E8 million). inUorltltion .rn.l ilrsrallation of planr rrttchiner) and cquiPmenr (LrST) 3 ill million).

ncqllisidon ol-nlolor\:ehrclcs and e|llth lnoYjrrg nrachines (L]SD 1 998 mllliorr). arquisilion ofcompulcrs'

prinreIS. lulriturc and fi{urcs (llsD 26.220, and irnporlatron oIpdrcnl stocl(s and \\'orliing oafilrL (UST)

901,198) (P/., s. srz rrc ntucl'e.l (:upitd ExPcnditut.a

6.2 FinanringArrangclnent

6.0

6.1

FI\,\NCIAI, PI,AN

In\ c\tmtnt Co\ts

The in|estmcrl $ill be linanced as follorvs

109,; oIdle investrrcnt costs \liil be iinanccd by equily; a d

A a.gem€nls arc rlndcrway lhat i0'l:; oI lhe invcshcnt costs \\'iLl bc financtd b]- credit facility

ilonr our bankels (Slonbic Bank).

6.3 List ofltems for Exemption

Thc lisl ofcapitel goods rcqucstcll flrr cxcmption is attachcd hcrc\Yith in th. annL-xurc

6.4 Projrct l-inancial nnd l-conomic ,\nalysis

The inlcrn.rl rrtc ofrerlrrn Lrlrhe rnv€slrrent for ifirprcrcd tradrlional and jnlprovcd lroFical iamily chickerl

tloduction is estimatcLl at 759i, a1ld 589i. Icspcctlvely \rhilc for specializcd broilers and layers the

plojecred returr rvoLrld be 57%, ard 361'i Thcse rctLrms on irrveshrenls arc higher aholc jnlcred rales

ch:rlicdonloans\\,hichr\crngcrate1sl7.i49;henccfrofitablcin\cslmcn(s.(TLNIIr.20l8)

Thc chjckcn lncal gross nldrl(cring m.rrgins (pricc sprcad) fbr thc conmcrcial bloilcrs and trrditi()llol

broilcrs laluc chain lrricd from TZA 267,t87 to IZS 5'17,026 pcr lon. arrd TZS 2'271.041 to l'ZS

2.009,155 pcr tone respcclr\:el-v Thc gross markelrng nralgin ftrr thc n-aditionxl c|iclren 1'!lrF (:hrinr is

lLrurd to bc grcat.r lhrn the cornrncrcral bftrilct vahe chnin. l'l)is demonstlalcs the imporhncc olthc

lra.lrtioDal foullr) s) stcm in Lcmrs ofthc ccononric oppoiunil-v it proYidcs lor thc valu. .hl]in acrors
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t-hf 1o1at fhriD lc1,el cosls of intrim.diult !oods xnd s.|\'rce: illclr red in tr.rdiliirniL chickcn Incrr !ilhre

chlinl.l|cJiroIrTZSli.l9l 1(]IZSl.l0l.ijllpcrron In lhc.onrnr.rfirl broilcrsl,rlurchrirr.rheco\ts

oli!ir.nrcJilrL'goods and scNi.cs !ini.d 1i(rIn llS:8l.li7loTZSl.llrl.li'l5p'r ton''

Thc ehickcn cgus gross mltrkcling nlxlgill\ (plj.c ylclrdt fr,l lllc conllllclcjxl ljrdlrtldjlil]nrL \':lluc chlin

! ied Uorr l/S 1131,692 per ron ird TZS j.l51,lll 
Pcr ron ol cgssrcsPectiltlt(llNll'l(ll8)'ln

gcDcral, lh. !ross rnlrkcting rrnrgi ti]| corrrrrerclal chickcn \'aluc cb.jr) \as iirund l0 be gre.rlcr than tlr.

g-oss nrrketing nlillgllr lbr l!ldjliollal clliclren egg \,.1]ue Chlill' This denonstr,rtc'lhc iD1p0ll.lrrce o1

comnrcrcixl chl.kcn in lernrs tll lhc ccorrorlllc op|orrunit) ilprovLdcsior cgs\'1luc'hrin rtuJr\

6.5 l,inancilllhic(tions
.{11 nc.essrr\ Frotecrions including proLl cuon xnd sales yohrrnes and crsh FloN Plojcctjors are sho\1rr

if r Irc r|fcrdices

6.(r ProitclionAssumPtions

l hc L1lo\ lng assumtnlor)s arc thoLrglrt to b. ilnPorrrnl li)r drc gilcn projcciions ot this busincss plrnr

. The irrn \\'ill produce at 50rli, c.tp,lcrtt-. durins ihe ll1sl r-cir tbllo\\'€d b)- 15!'1, during lhc socorrd

y.ir ird \\'ill sta producing rr 100'l'n iiorr the thrrd -\'car onr'.rlds ior alL producl\;

. At 100'lii caFacily thc poulry lrtrr \!ill producc 4li0.00il cggs and l.i0(l lal'cr poulll-v nlcal pcr

dx):
. A1 100'L cxpacilvthc ils| lerr $i11|roducc 500.000kg oflish on a\cragc annunllyj

. At 100!i capacill the poulLr l lced planl will Producc l.000kg ol teed on rvcrage per hour o rn 8

houI production shili Lhriruglioul lhc ycu i

. Nlarnne producl is taken lo Lrc 1 00-,; 01 ()tal pr.rductior of poullll licd:

. For proicclion puryosc 360 d.L-vs arc xssunr€d tLr bc one )crui

. Arc|alrc sclling p|icc oIcgg is assumcd 1o bc LiSD 0.I 3 during )crtr onc oIpf r{:lirm:

. :\rcragc scllingp ceol alalcr1brpoullry )cfrl is assurrcd 1() be l.lSD 3.70 durinllyc.ll onc of

producrlonl

. A\'eragcscllingp|iccoflltgoliishisassurnedlobeUSD278duringye.rroncoflroducriori

. A\,!yag€ scllnrg pricc ofpoultry ltcd prr kg is assuined to bc LrSD 1 85 during -vcar one ol

Froduction;
.,\drnini\(rrtivcexpens6(ollsal:Lriescrpc|ses)is1obel9'0oldiroclproductioncost;
. Iish lal1est is assumed Lo bc dLrne oncc a \car throughout this planning pcriod.

. \frrkcling and dislribution exfcrsr-s 1s 0 25'li Lrfrotal sxlos,

. Salaric" uill remainronstantthrourhorlrrhis planrring period;

. AIL produccd prodlrcts \\il1 bc sold during the samc nccounring fcriod lhroughoul Lhc planning

per iodl

. All producN sclll g priccs \\ill increasc al l0% r:rte cvcr] -vear throughour tile flanning Pcriod:

. All direct produclion cost ollhc producls r\'ill lncreasesubslantiall,-vatlhcrarcof10ii,$rougho

lhe pl.rnning pcriod;

.,^llthcprojcctionsareinUSDcul.lency;tlnyothcrcuncnc-vmaybcuscdjustlorillustradonsonl]':
and

. Othcr nccessary assunrpliors as shall bc used in lhc prolections
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,7.11 i\IA\,\';E]\I]]N1' PI,AN

'7 -1 Gencral DescriPtion

lhc r,rrprrrr) Ls or3anized inlo lilrr mrln organs i'' Owncrs Uo'LId ol Dir'clor\ )4anagcnl'rrl rnd

Srpport Scn:icc". Con"ultxnts nrel'bc used 1r) llll our m3rrag'ii xnd L(chnicrLl !l:Lp\ ilan-!'.

'7.1 O\rner\
Ttrc LrusiIcss is 0$ne.l b) thrcc (:ll shxrchoklcrsrdLrccLors ol rlrc corrrpLLrry on bchallolthe compattl

(Lr,.nrl)',thccunfxn)'lso\ir.db)r\.o(:)'lhincsctndonc(l) ldrrT'Lnixnt\sho$r1 in chlJricr onc01'

ri\ BLrsmc\s l'l.rn. lhe o\rrers cnllusl lhc lloarllolllirccrors Lo r akc crcculi\' ddcrsirm\ and o\crsee

thr Drrnxg.nrent oflhe compxnl on lhcjr behrll

'7.3 Ilo,rr-d of Dir-ecloIs

ThCo\llclsha\'casscnlblcdLhcl]o|ll,:ll:)l.Dilcclolsllll]dcupollrco|1c$'jthdjl.iilcnlbtlckgloUndSbascll

oD lheir nrenls.c\fcricrrcexrdl]l1ditioral lmks $ith 1o polcDlial cuslorners 
'nd 

isplann€d lor adVIsor}

lll'l bLLSiness crertibillry. anLl gencrll oversecjrg old)e mln.1gemcDl Th' Ilt)irrd ol-Dire'l(ns is ennuslcd

rc nlnle e)icculivc dccisiol1s on bchilf of (Jruers lor l|€ corrpan-v

'7.4 N{anagelnent

rhcmr,,r:rgc.,cnrofrhiscorrpan,,-lhrchhlsrhemriorrcsPorrsihiliiyoorcrsceanrlsnpe|viseda-r-torlal'

acririrlcs,,lrhccorrrpanyisnr.LdcuPolthcLhiefhxccuti\'cOl'llccr(CEO)rslhco\crallincl)argeold)c
mr irgcrnent. lhc \reLcrinarian. Heall of Finrnce. Alllljrristralior and IIum'ln ItesorrrrL:s Head of

1cc|rricrl and Operaliorrs, H.xd ofPlanrri g .rnd Inreslrrclrl rnd rlre HcLrd of Mxrl(etrng NLjle thE CIr'C)

rcports1othcLloardol1)ircclorslBoD).allhcadsoIdoPartmcnlsr'porIdircctl)lothc(llo

7.5 't echnical and SuPPort Staff

ln addilion L{) lhe manngemcnl, therc willbe technic'rl nnd qLrpPoFng slxffto pcrlbml production rrd

operxrronal lLurctions as indicated in 1fe atuched Plojccred Pcrsonnel Pla

For succcsstul imPlenrenlation olroutiDc ltcli\'ilies' lhe )Ianagcnrcnt is suPporled b! ' le'm oftechnical

anrlstlppt,,tstatl.i,lchrrlingALlnlillistl.lti\cN'{anagcr.()fficeManlLger.AccounlsAssislani,StoleAssiSrant.
pmcurcment officer. ctc. to cin v oul da-v 1o da-v lunclions. ]\ll thcsc staiF rcpofi ft) Icspectivc hcads of

d.p.ux)ents of fu nctional Lrrcas

7.6 Consultants

\\ihcrc ncccssary.lnd lbr successlirl irnplcmc talion ofthis husincss especi'r11y at thc srad uf slilge durnrg

this Flxnnlng pc;iod it is lcconnncrrdeLl thc usc olbusincss and Poulq and flsh 1x!1rrng prolcssionttls :ls

pnlcct consiitants. For cffciency and cffccrilcncss ol.rhis business rh€ usc consuhants ro fill ]nanagcrjal

anri rechrical grps thal rnay happen dLrring our operatiorrs u ill bc iner iLablc

).4
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8.2.2 Pnird?n Pq\otnrl Plutt

SUNSHINE FARM AND INDUSTRIAL PARK

P.0. B0x 78048 DAR ES SALAAI\4

PERSONNEL PROJECTIONS

NO
MONTHLY

PAY RATE
TOTALSN DESIGNATION

9251 9251 ect I,,lana er

1 750 750F nance and Admin slratve l\4a2

600 60013 H!man Resource N4an I

1 600 600ProcLrernent [,la]'ra el4

6001 600b neelct

1 600 600Veter na Off cer6

6001 6007 erLlarkelin [4

1 450 450AccountanlB

450 4501I IOnOrn st

1 450 45010 Env ronmenta Oificer

4501 45011 officerHea th and S

1 300 30012 Store ET

3001 30013 N4ed ca Ass stanfc ncalOllcer

1 22514 Accounts Ass stant

225 4502Nurse15

1 225 22516 Offce Adm n straule Ass stant

150 300217 office Assistant

4 150 6001B DTVers

300 1 204419 Machine Eadh lilovi [.lachines o
3 150 450Others

POULTRY FARM

NO
II,IONTHLY

PAY RATE
TOTALSN DESIGNATION

6001 6001 Productor lVan

4501 4502 Oual Contro er

225 4502Veterin Ass staft3

4502 2254 Accounts Assistant

2 300 6005 ELectr cal Techn iclan

9006 150Sales officel6

108 150 16,2001 Farm AssistantsP

9006 150Drivers8

4 150 600I Store Kee ecoTd

150I 1500fJice Assistant10

37

ADMINISTRATION

2A

TOTAL 30 8.875



11 Secur G!ard 12 150 800

23,100145TOTAL

TOTALSN

POULTRY FEED PLANT

NO

600 600
1 Producton [\1an 1I

4501ControllerQual2

3003 Mechanical Technic an

675225Tator[i]achiie 34

15055

300I

225 4502

Assilant [4achine Opelalor

Food Techf clan

Accounls Ass slant7

45038 Sales off cer

14 150 2 100Plant AssistanLl(lnsk LLed Labor

7505 15010 Drvers

2 150Siore Keeper/Record KeePeI11

1501 15012 Oflce Ass stant

150 9006Security Guard13

8,17545TOTAL

FISH FARM

MONTHLY

PAY RATE
TOTALNOSN DESIGNATION

6001 600Production [,4anaqer1

4501 4502 ControllerQu

3001 300N,4echan cal/Eleclr ca Technician3

300 30014 WaterTechniclan

3001 300Flsherles 0fficer5

300 30016 Accounts Ass stant

4503 1507 Sales officer

150 1,50010Fish Farrn Asslstants8

6004 150I Drver

2 150 300Store Keeper/Record Keeper10

150 150111 Office Asslstant

6004 15012 Secu cuard

5,85030TOTAL

46,000GRAND TOTAL

38

I\4ONTHLY

PAY RATE
DESIGNATION

450

3001

750

3006

150

300

250



8-)-3 h1i.ttun Pr.n ttit,t
PROJECTED PRODUCTION VOLUME IN UNITS

PROOUCTION VOLIJI!!E IN UNITSUNLT

YEAR 5YEAR4YEAR3YEAR 2YEAR 1PRODUCI
titl6l459 000E CI] 306 000LAYER POULTRY [lEAT

1711129EACH 86 00 00!EGGS
01(G l 10FOL]LI RY FEED

500 00 500 000375,000(G
FLSH

00000021 0001KG[lANUNE ANO OTHES BY PRODI]CTS

PROJECTED UNITCOST IN USD

UNIT PRODUCTION UNITCOST IN UsD

YEAR5YEAR 3 YEAR4YEAR2YEAR 1PRODUCT
325269 296

EACH 222LAYaR POULTIiY l,lEAT
009008 009007006EAOHEGGS
1631.48134111 122KGI'']I]LTRY FEED
2n3't 681.39 153flSH

a25 027020KG 019I,IAN JRE AND OTHER BY PRODI.]CTS

PROJ ECTED VOLUI{E IN USD

PRODUCTION VOLUIVE IN USDUNIT

YEAR5YEAR 4YEAR2 YEAR3YEARlPRODIJCT
17611 t0 1601 1 1EACHLAYER PCULTRY IIEAT

1 01 0EACHEGGS
1204 I 2003 872KG 1POt]LTRY FEED

9 306 1 t6 7368,10 278572 11KC 341flsH
7 085000KGMANlJREAND OTI]ER BY PRODUCTS

1119 2113 618 s17889TOTAL

l9

2 880 000

9 240.0005600.000

2 640 000



PRoJEcTED SALES V0LUI\,!ES lN

SALES VOLL]I\,!E IN QIIANTIT ESUNIT

YEAR5YEAR3YEAR 1 YEAR2PRODUCT

612000012 000 612000E CH 3060110 459!00

172 800 000172,800000 172 800 00086,,100000 129 600 000EICHEGGS

2.E800002 880lt00 2 880 000(G 1,4.40,000 2160.000POULTRYFEED
500u00500,000 500 000(G 250,000 375,000

288 000288,000 268.000(G 144,000 216 000IN!.NL]Rt  ND OTHER BY PRIJiL]CiS

PROJECTED IJNITSELL!NG PRLCE IN IJSD

UNIT SALES VOLUI\IIEIN USD

YEAR5YEAR 2 YEAR3 YEAR4PRODUCT

4S3 5424.07 448EACH 3.70

01!014 016 attEACH 0.13

2712.04 224 2.40KG

370 4.073.0ri 336KG 218FSH
123 1.361.A2 112KG 093

'"lAN.]iE AND OTHER BY PRODL]CTS

PROJECTED SALES N USD

UNT SALESVOL1JME IN USD

YEAR 5YEAR 2 YEAR3YEARlPRODIJCT

3 016,933 3 318,6211 870 000 2142,461EACH 1i33,333LAYER POl.]LTRYMEAT

29 81140! 32795840r8,180 000 27.104,000EACH 11 200,000EGGS

6,453 333 7 098 6i7 7,8085332666667 4,400 0!0KGPOJLTRY FEED

1,680 556 1,848 6tl 2 a! 472694444 I l,l5 S33(GFSH
322667 354 933 39t 421133 333 22D,DA1KGL/ANURE AND 0TllER BY PROD1JCTS

38,303,222 42,133,544 46,346,89915,827,718 26,.115,833TOTAL



it.:.j hatjln.tl Ptlil und L.r\ litt t Sl))

SUNSHINEFARNl LIIV TED

PROJECT PROFITAND LOSS

SN

REVENUE

^2

3,627

3 421

533

27

6,45

354 :1122

1

33

67

l
l

0

] 933

I
r,84sq1

A5

l

l 145

22n 000

26 11 333

1

1l

2,666,667try!9!L

1 827 773

l

TOTALRIVEIIUE

s c0sT
1,310160 Iggt 1701 122 000 1645600630000

B1
16397,S2014,9072009,240,000 I 135520005600000B2

4,635,120t,372000 4 2592002,6,10000I600000E3
1,016736310 278 921,306w 22ra 572 cl7

70 -o37 780356153r12d667B5
21,971,852 24,16903713,613,S17 199744118,253,339cTtoN cosTTOTALDIRECT

22,1n,a6118323,311 20,161,69212,496,917l5?3,889GROSSPRO

c bPERATtNG ExPENSES

cl
a7

241

l1 367

s12

l

555

21

l

000

119

u

l il20

136

65

55

t9

SaLadesaldWaqes

al l% ol D recl ProCuclon Ccsls

c3

u
1932019320 1g 320

c5 SDL
2760 2,76021642764 2,760

c6 olE
99,51199 511 99,511 99,511s95llc7

18,7S5a;;iGiieous ElDass (2 5% or a dpec3
24j6lL

1,111,0191,041,412

23,358

1,A77,101869,634 951,033PERATINGIXPEN

19,033,991 21066,84211,5.15,373 17231,3996,70.4,205c PROFII BEFORE CORPORATE T
6,3200533,46376,1 5 r84 420 5725 i-072A11262

12,096,979 13,353,?9415



8.3 Drawings and Sketches
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A.4 Certificrtes, Licenses and Legal Documents

TANZANiA AQSEJ

CerlificAlc ol lncorporlltiorl of a Company

Sc.rio l5

No; l7{999(191

I lll RF.llY Calltl lf\ fl1'\'l'

ST]NSIIINE I'AR]\,I LI[,I lTI]I}

i\ lhis tL!! rn.orl),r.rlIrl trn(lfr I!. ( 1)nrlurl.s '\'l 't)i):l
rnJ !lrirr lh. ( r,1np:Lrrr is l-irllilc.l

(;I\'l]N !r,ti.r tr]r h.r.lxr D.i. ts Sririlr 1lrr. :8'' nr1 "lll.lf
t \\1) 't ll()trs\lil} :\\ D 'l lYL\]\ ri(){ R

alt\a .lJSr XatlJrx tI]r)Ijauvf.!\//:5
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