
Cash Flow and Cash Balance Revenue , GP and NP Raw Data

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Average 

Cash from Operations 57,630,847,574 91,477,521,686 118,267,577,017 76,015,289,572 83,879,151,736 91,675,447,325 95,746,669,092 22,903,944,328 46,797,749,930 51,309,896,850 56,440,385,091 62,189,214,651

Cash from Investing - - - - - - (106,118,189,046) - - - - -

Cash from Financing - - (71,314,413,916) (23,624,711,732) (25,987,182,906) (28,585,901,196) - (10,000,000,000) (30,000,000,000) (30,000,000,000) (30,000,000,000) (30,000,000,000)

Cash Balance 57,630,847,574 91,477,521,686 46,953,163,101 52,390,577,840 57,891,968,830 63,089,546,129 (10,371,519,954) 12,903,944,328 16,797,749,930 21,309,896,850 26,440,385,091 32,189,214,651

Revenue KM 15515820 15515820 15515820 15515820 15515820 15515820 15515820 15515820 15515820 15515820 15515820 15515820 186,189,840              

Revenue , GP and NP -                            

Revenue 88,019,574,992 88,019,574,992 88,019,574,992 88,019,574,992 88,019,574,992 88,019,574,992 88,019,574,992 88,019,574,992 88,019,574,992 88,019,574,992 88,019,574,992 88,019,574,992 1,056,234,899,902    

Operating Income 24,275,891,702 20,555,004,922 20,441,601,599 21,539,716,448 22,695,963,969 23,375,680,821 21,575,692,946 22,459,037,688 23,342,382,431 24,225,727,173 25,109,071,915 25,992,416,657 275,588,188,270       

Net Income 14,993,505,481 14,203,662,338 7,147,043,557 9,419,114,698 11,882,217,784 14,177,122,383 14,918,143,955 15,536,485,274 16,154,826,594 16,773,167,913 17,391,509,233 18,009,850,552 170,606,649,762       

16.152%

916.3048304

Variables Awarded Under Negotioation 

Base Prise Base Prise 

KM 186,189,840          178,431,930          

Operating Expenses 

Staff Cost 16% 140,739,062,861   136,412,994,144   

Fuel 29% 259,355,149,670   337,126,740,534   

Bus Maintenance 8% 75,107,553,523     102,283,705,053   

Bus  & FA 25% 224,218,633,365   183,831,273,869   

Other Operating Exp 9% 81,226,312,213     61,421,798,923     

 Non-Operating  Expense 12% 104,981,538,508   151,687,762,018   

Total Cost 100% 885,628,250,140   972,764,274,540   

Cost Per KM 4756.59 5451.74

Other Cost -                         -                         

Total Cost 4,757                     5,452                     

Revenue Rate 5,755                     6,596                     

$2.48 $2.83

Main Difference as Below 

Bus Price $189,000.00 $197,500.00

Custom Duty 10% NIL

Fuel TZS 2,273 TZS 3,083

Maintenance $0.16 $0.23

Bank Interest 5.5% 7.5%

Note - 

We have Considered 10% increase in Bus Price in Both Cases for 2nd Batch 

Marginal Decrease in Direct Staff Cost while calculating TZS 6596

Average Profit  Per Year $6,314,765.67 $7,302,690.32

With Synergy and efficiency in operations management $8,236,934.13 $9,449,995.66

Adjustments Made 

Custom Duty NIL NA

Adjustment in Driver No and Salaries Decreased Decreased 

Fuel Consumption 58 Ltr /100 KM 58 Ltr /100 KM
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EMIRATES NATIONAL GROUP

Click on the name of Tab to go to the relevant sheet

No. Name of Tab Description

1 Sensitivity Analysis Financial snapshot of the company

2 Key Assumption Key inputs considered in the model

3 Financial Statement Forecasted P&L,BS & Cash Flow

4 Fixed Asset Fixed Asset & Depreciation Schedule

5 Headcount  Cost Staff Cost  and Staff Related Cost

6 Lease  & Loan ScheduleWorkings & Calculations related to cost estimation 

7 Workings Workings & Calculations related to cost estimation 



Cash Flow and Cash Balance Revenue , GP and NP

Variables

Base Prise 

KM 186,189,840                

Operating Expenses 

Staff Cost ### 140,739,062,861         

Fuel ### 259,355,149,670         

Bus Maintenance 8% 75,107,553,523           

Bus  & FA ### 224,218,633,365         

Other Operating Exp9% 81,226,312,213           

 Non-Operating  Expense### 104,981,538,508         

Total Cost ### 885,628,250,140         

Cost Per KM 4756.59

Other Cost -                               

Total Cost 4,757                           

Revenue Rate 5,673                           -                

$2.45
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Sensitivity Analysis

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12

Variable Costs

Fuel Costs

6,000                                             10,610,235,360  10,610,235,360     10,610,235,360     10,610,235,360     10,610,235,360     10,610,235,360  10,610,235,360  10,610,235,360  10,610,235,360  10,610,235,360  10,610,235,360  10,610,235,360  

6,500                                             11,494,421,640  11,494,421,640     11,494,421,640     11,494,421,640     11,494,421,640     11,494,421,640  11,494,421,640  11,494,421,640  11,494,421,640  11,494,421,640  11,494,421,640  11,494,421,640  

7,000                                             12,378,607,920  12,378,607,920     12,378,607,920     12,378,607,920     12,378,607,920     12,378,607,920  12,378,607,920  12,378,607,920  12,378,607,920  12,378,607,920  12,378,607,920  12,378,607,920  

7,500                                             13,262,794,200  13,262,794,200     13,262,794,200     13,262,794,200     13,262,794,200     13,262,794,200  13,262,794,200  13,262,794,200  13,262,794,200  13,262,794,200  13,262,794,200  13,262,794,200  

Maintenance costs

6,000                                             2,688,446,696    2,688,446,696       2,688,446,696       2,688,446,696       2,688,446,696       2,688,446,696    2,688,446,696    2,688,446,696    2,688,446,696    2,688,446,696    2,688,446,696    2,688,446,696    

6,500                                             2,912,483,921    2,912,483,921       2,912,483,921       2,912,483,921       2,912,483,921       2,912,483,921    2,912,483,921    2,912,483,921    2,912,483,921    2,912,483,921    2,912,483,921    2,912,483,921    

7,000                                             3,136,521,145    3,136,521,145       3,136,521,145       3,136,521,145       3,136,521,145       3,136,521,145    3,136,521,145    3,136,521,145    3,136,521,145    3,136,521,145    3,136,521,145    3,136,521,145    

7,500                                             3,360,558,370    3,360,558,370       3,360,558,370       3,360,558,370       3,360,558,370       3,360,558,370    3,360,558,370    3,360,558,370    3,360,558,370    3,360,558,370    3,360,558,370    3,360,558,370    

ITS Maintenance

6,000                                             176,575,566       176,575,566          176,575,566          176,575,566          176,575,566          176,575,566       176,575,566       176,575,566       176,575,566       176,575,566       176,575,566       176,575,566       

6,500                                             191,290,197       191,290,197          191,290,197          191,290,197          191,290,197          191,290,197       191,290,197       191,290,197       191,290,197       191,290,197       191,290,197       191,290,197       

7,000                                             206,004,827       206,004,827          206,004,827          206,004,827          206,004,827          206,004,827       206,004,827       206,004,827       206,004,827       206,004,827       206,004,827       206,004,827       

7,500                                             220,719,458       220,719,458          220,719,458          220,719,458          220,719,458          220,719,458       220,719,458       220,719,458       220,719,458       220,719,458       220,719,458       220,719,458       

Other expenses

6,000                                             3,303,759,613    3,303,759,613       3,303,759,613       3,303,759,613       3,303,759,613       3,303,759,613    3,303,759,613    3,303,759,613    3,303,759,613    3,303,759,613    3,303,759,613    3,303,759,613    

6,500                                             3,579,072,914    3,579,072,914       3,579,072,914       3,579,072,914       3,579,072,914       3,579,072,914    3,579,072,914    3,579,072,914    3,579,072,914    3,579,072,914    3,579,072,914    3,579,072,914    

7,000                                             3,854,386,215    3,854,386,215       3,854,386,215       3,854,386,215       3,854,386,215       3,854,386,215    3,854,386,215    3,854,386,215    3,854,386,215    3,854,386,215    3,854,386,215    3,854,386,215    

7,500                                             4,129,699,516    4,129,699,516       4,129,699,516       4,129,699,516       4,129,699,516       4,129,699,516    4,129,699,516    4,129,699,516    4,129,699,516    4,129,699,516    4,129,699,516    4,129,699,516    

Preliminary expenses

6,000                                             1,932,419,710    

6,500                                             2,093,454,686    

7,000                                             2,254,489,662    

7,500                                             2,415,524,638    

Direct employee salary

6,000                                             5,184,343,207    5,184,343,207       5,184,343,207       5,184,343,207       5,184,343,207       5,184,343,207    5,184,343,207    5,184,343,207    5,184,343,207    5,184,343,207    5,184,343,207    5,184,343,207    

6,500                                             5,616,371,808    5,616,371,808       5,616,371,808       5,616,371,808       5,616,371,808       5,616,371,808    5,616,371,808    5,616,371,808    5,616,371,808    5,616,371,808    5,616,371,808    5,616,371,808    

7,000                                             6,048,400,409    6,048,400,409       6,048,400,409       6,048,400,409       6,048,400,409       6,048,400,409    6,048,400,409    6,048,400,409    6,048,400,409    6,048,400,409    6,048,400,409    6,048,400,409    

7,500                                             6,480,429,009    6,480,429,009       6,480,429,009       6,480,429,009       6,480,429,009       6,480,429,009    6,480,429,009    6,480,429,009    6,480,429,009    6,480,429,009    6,480,429,009    6,480,429,009    

Indirect employee salary (will not change based on Kms) 

2,390,330,630    2,390,330,630       2,390,330,630       2,390,330,630       2,390,330,630       2,390,330,630    2,390,330,630    2,390,330,630    2,390,330,630    2,390,330,630    2,390,330,630    2,390,330,630    

Insurance ( Will not change based on Kms) 5,526,657,647    4,624,457,452       4,737,860,775       3,639,745,927       2,520,154,067       1,376,937,496    5,507,802,194    4,624,457,452    3,741,112,710    2,857,767,968    1,974,423,226    1,091,078,484    

Bank charges (Will not change based on Kms) 45,147,745         37,500,000            37,500,000            37,500,000            37,500,000            37,500,000         37,500,000         37,500,000         37,500,000         37,500,000         37,500,000         37,500,000         

Revenue

6,000                                             47,555,071,272  47,555,071,272     47,555,071,272     47,555,071,272     47,555,071,272     47,555,071,272  47,555,071,272  47,555,071,272  47,555,071,272  47,555,071,272  47,555,071,272  47,555,071,272  

6,500                                             51,517,993,878  51,517,993,878     51,517,993,878     51,517,993,878     51,517,993,878     51,517,993,878  51,517,993,878  51,517,993,878  51,517,993,878  51,517,993,878  51,517,993,878  51,517,993,878  

7,000                                             55,480,916,484  55,480,916,484     55,480,916,484     55,480,916,484     55,480,916,484     55,480,916,484  55,480,916,484  55,480,916,484  55,480,916,484  55,480,916,484  55,480,916,484  55,480,916,484  

7,500                                             59,443,839,090  59,443,839,090     59,443,839,090     59,443,839,090     59,443,839,090     59,443,839,090  59,443,839,090  59,443,839,090  59,443,839,090  59,443,839,090  59,443,839,090  59,443,839,090  

Sensitivity Analysis

Number of Kilometres per month Basis/ working 6,000                     6,500                     7,000                     7,500                     

Number of Kilometres Per year 12 72,000                   78,000                   84,000                   90,000                   

Total Kilometeres 95 6,840,000              7,410,000              7,980,000              8,550,000              

Dead Km 6% 410,400                 444,600                 478,800                 513,000                 

Total Km 7,250,400              7,854,600              8,458,800              9,063,000              

Variable cost (Constant through out 12 years) 

Fuel cost 2439 10,610,235,360     11,494,421,640     12,378,607,920     13,262,794,200     

Maintenance cost 371                     2,688,446,696       2,912,483,921       3,136,521,145       3,360,558,370       

ITS maintenance 191,290,197       176,575,566          191,290,197          206,004,827          220,719,458          

Ratio 29,429.26          

Preliminary expenses 2,093,454,686    1,932,419,710.15  2,093,454,686.00  2,254,489,661.85  2,415,524,637.69  

Ratio 322,069.95        

Other expenses 3,579,072,914    3,303,759,613       3,579,072,914       3,854,386,215       4,129,699,516       

Ratio 550,626.60         

Direct Employee Salary 5,616,371,808    5,184,343,207       5,616,371,808       6,048,400,409       6,480,429,009       

Ratio 864,057.20         

Indirect Employee Salary ( Remains same) 1,867,043,270    2,390,330,630       2,390,330,630       2,390,330,630       2,390,330,630       

Revenue 6,952                  47,555,071,272     51,517,993,878     55,480,916,484     59,443,839,090     



Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12

Key Parameteres
Currency of Bid TZS

Total Contract Period - Years 12

Bank Loan Finance 85%

Partner's Finance (Initial Investment) 15%

Contingency 0.00

1 USD 2317.50

1AED 631.37

Service level Assumptions

No of Buses in operation Phase 1 177                            177                            177                              177                         177                        177                         177                        177                           177                          177                          177                          177                          177                          

Min Kimlometers per month Per bus 7,305                         7,305                         7,305                           7,305                      7,305                     7,305                      7,305                     7,305                        7,305                       7,305                       7,305                       7,305                       7,305                       

Min Kimlometers per Year Per bus 0 87,660                       87,660                         87,660                    87,660                   87,660                    87,660                   87,660                      87,660                     87,660                     87,660                     87,660                     87,660                     

Total  kilometer Per Year For revenue 15,515,820                15,515,820                  15,515,820             15,515,820            15,515,820             15,515,820            15,515,820               15,515,820              15,515,820              15,515,820              15,515,820              15,515,820              

Growth rate 0% -                             -                              -                          -                         -                         -                         -                            -                          -                          -                          -                          -                          

Total Revenue KM Per Year 186,189,840              15,515,820                15,515,820                  15,515,820             15,515,820            15,515,820             15,515,820            15,515,820               15,515,820              15,515,820              15,515,820              15,515,820              15,515,820              

Dead  Kilometer-% 2.14% 332,039                     332,039                       332,039                  332,039                 332,039                  332,039                 332,039                    332,039                   332,039                   332,039                   332,039                   332,039                   

Odometer kilometer For Diesel and Maintenance Cost Calculation 15,847,859                15,847,859                  15,847,859             15,847,859            15,847,859             15,847,859            15,847,859               15,847,859              15,847,859              15,847,859              15,847,859              15,847,859              

Per Kilometer rate

Price Escalation % 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Revenue  Assumption

Per Kilometer Rate  Transition Period -                              -                          -                         -                         -                         -                            -                          -                          -                          -                          -                          

After Transition USD 2.45 5673 TZS 88,019,574,992 TZS 88,019,574,992 TZS 88,019,574,992 ################ ################ ################ TZS 88,019,574,992 TZS 88,019,574,992 TZS 88,019,574,992 TZS 88,019,574,992 TZS 88,019,574,992 TZS 88,019,574,992

Fuel Cost Assumption

Fuel consumption LTR Per 100 KM 60                              

Fuel Requirement LTRs 9,508,715                  9,508,715                    9,508,715               9,508,715              9,508,715               9,508,715              9,508,715                 9,508,715                9,508,715                9,508,715                9,508,715                9,508,715                

Opetimisation % -                             -                              -                          -                         -                         -                         -                            -                          -                          -                          -                          -                          

9,508,715                  9,508,715                    9,508,715               9,508,715              9,508,715               9,508,715              9,508,715                 9,508,715                9,508,715                9,508,715                9,508,715                9,508,715                

Fuel cost Per LTr 2,273                         

Fuel cost Total 21,612,929,139         21,612,929,139           21,612,929,139      21,612,929,139     21,612,929,139      21,612,929,139     21,612,929,139        21,612,929,139       21,612,929,139       21,612,929,139       21,612,929,139       21,612,929,139       

Maintenance Cost Assumption (Outsourced)

Bus Maintenance Cost Per KM 0.160                         TZS 370.80 5,876,382,400           5,876,382,400             5,876,382,400        5,876,382,400       5,876,382,400        5,876,382,400       5,876,382,400          5,876,382,400         5,876,382,400         5,876,382,400         5,876,382,400         5,876,382,400         30,427,888.41       

ITS  Maintenance Cost Per Unit 1,981,000                  4,590,964,726.60      382,580,394              382,580,394                382,580,394           382,580,394          382,580,394           382,580,394          382,580,394             382,580,394            382,580,394            382,580,394            382,580,394            382,580,394            1,981,000.00         

6,258,962,794           6,258,962,794             6,258,962,794        6,258,962,794       6,258,962,794        6,258,962,794       6,258,962,794          6,258,962,794         6,258,962,794         6,258,962,794         6,258,962,794         6,258,962,794         

14,227,200.00         

Pre-operating Expenses 853623

Preliminary Expesnes USD 110,000.00 TZS 254,924,846

Receruitment and Mobilisation period salaries

Indirect  Staff  Salary  6 Month 933,521,635              

Direct Staff Salary  3 Month 1,404,092,952           

Total TZS 2,592,539,433

5673

Payroll Assumptions

44 78.6

Particulars No. of Employee Gross Salary PM Per Annum Type

Drivers 248.9 1,200,000                  298680000 3,584,160,000           Labour and Direct Salaries 248.9

Drivers 487.32 1,200,000                  584784000 7,017,408,000           Labour and Direct Salaries 487.32

Shunt Drivers 14 700,000                     9800000 117,600,000              Labour and Direct Salaries 14

Planning  Supervisor 1 1,500,000                  1500000 18,000,000                Labour and Direct Salaries 1

Scheduler 1 1,500,000                  1500000 18,000,000                Labour and Direct Salaries 1

Real Time Supervisor 1 2,000,000                  2000000 24,000,000                Labour and Direct Salaries 1

Driver Quality Controllers 8 1,250,000                  10000000 120,000,000              Labour and Direct Salaries 8

OCC Dispatcher 6 1,250,000                  7500000 90,000,000                Labour and Direct Salaries 6

Fleet Dispatchers 14 1,250,000                  17500000 210,000,000              Labour and Direct Salaries 14

Fuel operator 12 600,000                     7200000 86,400,000                Labour and Direct Salaries 12

Cleaner & Security 45 700,000                     31500000 378,000,000              Labour and Direct Salaries 45

QHSE Manager 1 2,500,000                  2500000 30,000,000                Indirect Staff Salaries 1

ISO Officer 1 1,300,000                  1300000 15,600,000                Indirect Staff Salaries 1

Trainers 4 1,300,000                  5200000 62,400,000                Labour and Direct Salaries 4

Automotive maintenance Engineer 2 3,600,000                  7200000 86,400,000                Labour and Direct Salaries 2

Light Car Driver 5 800,000                     4000000 48,000,000                Labour and Direct Salaries 5

ITS Maintenance Engineer 4 3,600,000                  14400000 172,800,000              Labour and Direct Salaries 4

HR & Admin Manager 1 6,000,000                  6000000 72,000,000                Indirect Staff Salaries 1

Payroll Officer 3 1,500,000                  4500000 54,000,000                Indirect Staff Salaries 647                         3

Admin Officer 3 1,000,000                  3000000 36,000,000                Labour and Direct Salaries 431                         3

Sr. Accountant 3 1,500,000                  4500000 54,000,000                Indirect Staff Salaries 647                         3

Reception & Registration 3 1,000,000                  3000000 36,000,000                Indirect Staff Salaries 431                         3

Total 619.32 36,050,000                728884000 619.32

Per Annum 432,600,000              8,746,608,000           

18,539,989                

Operation Manager 1.00                         13,904,992                13,904,991.60           166,859,899              Indirect Staff Salaries 6,000                      

Maintenance Manager 1.00                         13,904,992                13,904,991.60           166,859,899              Indirect Staff Salaries 6,000                      

General Manager 1.00                         27,809,983                27,809,983.20           333,719,798              Indirect Staff Salaries 12,000                    

Finance Manager 1.00                         18,539,989                18,539,988.80           222,479,866              Indirect Staff Salaries 8,000                      

Total 74,159,955.20           74,159,955.20           

Per annum 889,919,462.40         889,919,462.40         

135

Taxation 8512694400 233,913,600              

Payroll Tax and Deductions 

Skill devlopment Levy On gross salary 4%

Workmen Compensation Fund On gross salary 0.60%

NSSF contribution On gross salary Employer Contribution 10%

NSSF contribution On gross salary Employee contribution 10%

Corporate Tax

VAT tax rate 18% 18% 18% 18% 18% 18% 18% 18% 18% 18% 18% 18% 18%

Corporate Tax 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25%

City Service Levy 0.30% 0.30% 0.30% 0.30% 0.30% 0.30% 0.30% 0.30% 0.30% 0.30% 0.30% 0.30% 0.30%

Input VAT Considered on Bus Purchase & Maintenennce  Only

Capex Assumption

2 Set of Bus Shall be Purchased , 1 Set at the Beginning of the Project and 2 Set at the Beginning of 7th Year

Vehicles 6 1

PV FV

Price per Bus 258,415.60USD         258,416                     -                          

Import/Custom duty 10.0% -USD                     

 ITS +  Hard Ware & Agent Cost 26,890.60USD           

Import/Custom duty 10.0% -USD                     -USD                     

Bus Cost With ITS 285,306.20USD         258,415.60USD        -                          

VAT 18% 51,355.12USD           46,514.81USD          -USD                   

Total 336,661.32USD         304,930.41USD        

No of Buses 177                            177                            

Total Bus Cost 59,589,052.93USD    53,972,682.22USD   

Total  Bus Cost in TZS TZS 138,097,546,745 TZS 125,081,615,474

Vehicle registration charges 660,000                   116,820,000              116,820,000              

Total Bus Cost TZS 138,214,366,745 TZS 125,198,435,474 59639460.73

Bank loan TZS 149,512,209,750 TZS 90,101,163,689

Self Financing -TZS 11,297,843,005 TZS 35,097,271,785

Total buses value ( Excluding VAT) 117,148,639,276       106,118,189,046       

5 Light Vehicle 15,000.00USD        173,812,395              

All Vehicles cost 117,322,451,671       19,553,741,945         19,553,741,945         19,553,741,945           19,553,741,945      19,553,741,945     19,553,741,945      19,553,741,945     17,686,364,840.94   17,686,364,840.94  17,686,364,840.94  17,686,364,840.94  17,686,364,840.94  17,686,364,840.94  

Office Equipment & Soft  4 Years 11,806,619                2,951,655                  2,951,655                  2,951,655                    2,951,655               2,951,655              -                         -                         -                            -                          -                          -                          -                          -                          

Workshop And office Building  12 Years 631,370,000              52,614,167                52,614,167                52,614,167                  52,614,167             52,614,167            52,614,167             52,614,167            52,614,167               52,614,167              52,614,167              52,614,167              52,614,167              52,614,167              

Furniture and Fitting  4 Years 18,941,100                4,735,275                  4,735,275                  4,735,275                    4,735,275               4,735,275              -                         -                         -                            -                          -                          -                          -                          -                          

Backoffice Hardware  4 Years 115,874,930              28,968,733                28,968,733                28,968,733                  28,968,733             28,968,733            -                         -                         -                            -                          -                          -                          -                          -                          

-                             -                             0 0 0 0 0 0 0 0 0 0 0

Financial  Assumption

Funding Equity to Loan 15:85

Dividend paid

Rate of interest on Loan 4.5%

Bank Gurantee charges 1.5%

Performance Bond  Value TZS 2,500,000,000 37,500,000 37,500,000 37,500,000 37,500,000 37,500,000 37,500,000 37,500,000 37,500,000 37,500,000 37,500,000 37,500,000 37,500,000

Bid Bond Value TZS 509,849,692 7,647,745

Asset Fiance Cost -                             -                              9,967,480,650        7,819,779,583       5,457,308,410        2,858,590,120       -                            -                          -                          -                          -                          -                          

Credit Terms

Accounts receivable Days 90 90 90 90 90 90 90 90 90 90 90 90

Accounts Payable Days 30 30 30 30 30 30 30 30 30 30 30 30

Insurance Cost 

Vehicle Cost for Insuranse 2nd Set TZS 106,001,369,046 17,666,894,840.94    

Vehicle Cost for Insuranse 1 Set 106,001,369,046       17,666,894,840.94    

Vehicles WDV 5.00% 106,001,369,046       88,334,474,205           70,667,579,364      53,000,684,523     35,333,789,682      17,666,894,841     106,001,369,045.61 88,334,474,205       70,667,579,364       53,000,684,523       35,333,789,682       17,666,894,841       

Vehicle Insurance on WDV for 1st 5 years 5,300,068,452           4,416,723,710             3,533,378,968        2,650,034,226       1,766,689,484        883,344,742          5,300,068,452          4,416,723,710         3,533,378,968         2,650,034,226         1,766,689,484         883,344,742            

Other Insurance 203,314,152.18         203,314,152.18         203,314,152.18           203,314,152.18      203,314,152.18     203,314,152.18      203,314,152.18     203,314,152.18        203,314,152.18       203,314,152.18       203,314,152.18       203,314,152.18       203,314,152.18       

SP Depot Insurance 631,370,000              0.70% 4,419,590                  4,419,590                    4,419,590               4,419,590              4,419,590               4,419,590              4,419,590                 4,419,590                4,419,590                4,419,590                4,419,590                4,419,590                

MIGA-Political risk coverageLoan Balace 1.00% -                             -                              996,748,065           781,977,958          545,730,841           285,859,012          -                            

(on Equity+LoaN Balace) Equity 0.75% 18,855,452 0 0 0 0 0 0 0 0 0 0 0

Total Insurance Cost 5,526,657,647           4,624,457,452             4,737,860,775        3,639,745,927       2,520,154,067        1,376,937,496       5,507,802,194          4,624,457,452         3,741,112,710         2,857,767,968         1,974,423,226         1,091,078,484         

Other Expenses

Water and electricity Per Month TZS 6,952,496

Per Year TZS 83,429,950 TZS 83,429,950 TZS 83,429,950 TZS 83,429,950 TZS 83,429,950 TZS 83,429,950 TZS 83,429,950 TZS 83,429,950 TZS 83,429,950 TZS 83,429,950 TZS 83,429,950 TZS 83,429,950 TZS 83,429,950 TZS 1,001,159,395

Security Per Month TZS 11,100,000 TZS 0

Per Year TZS 133,200,000 TZS 133,200,000 TZS 133,200,000 TZS 133,200,000 TZS 133,200,000 TZS 133,200,000 TZS 133,200,000 TZS 133,200,000 TZS 133,200,000 TZS 133,200,000 TZS 133,200,000 TZS 133,200,000 TZS 133,200,000 TZS 1,598,400,000

Operational   KPI Per Year 0.0% of Revenue TZS 0 TZS 0 TZS 0 TZS 0 TZS 0 TZS 0 TZS 0 TZS 0 TZS 0 TZS 0 TZS 0 TZS 0 2599559395

Refueling Charges Per LTr TZS 182 1730586153 1730586153 1730586153 1730586153 1730586153 1730586153 1730586153 1730586153 1730586153 1730586153 1730586153 1730586153 1,121,709.15         

ITS - Onboard Transfer On sixth Year TZS 463,499,720 463,499,720          

Administrative & HO Expenses Per Year TZS 183,468,639 TZS 183,468,639 TZS 183,468,639 TZS 183,468,639 TZS 183,468,639 TZS 183,468,639 TZS 183,468,639 TZS 183,468,639 TZS 183,468,639 TZS 183,468,639 TZS 183,468,639 TZS 183,468,639 TZS 183,468,639

Contingency Per Month TZS 86,906,198

Per Year TZS 1,042,874,370 TZS 1,042,874,370 TZS 1,042,874,370 TZS 1,042,874,370 TZS 1,042,874,370 TZS 1,042,874,370 TZS 1,042,874,370 TZS 1,042,874,370 TZS 1,042,874,370 TZS 1,042,874,370 TZS 1,042,874,370 TZS 1,042,874,370 TZS 1,042,874,370

TOTAL TZS 3,173,559,112 TZS 3,173,559,112 TZS 3,173,559,112 TZS 3,173,559,112 TZS 3,173,559,112 TZS 3,637,058,832 TZS 3,173,559,112 TZS 3,173,559,112 TZS 3,173,559,112 TZS 3,173,559,112 TZS 3,173,559,112 TZS 3,173,559,112 38,546,209,066     

16,632,678.47       

Estimation of Capital Requirement 

Estimated Cash Outflow Amount in TZS

Pre Operating Expenses          2,592,539,433 x

Initial Capital Expenditure For Bus Burchase-      11,297,843,005 1,158,749,300

Workshop And office Building             631,370,000 x 2,500,000,000           

Other Fixed Assets             320,435,044 

Indirect  Staff  Salary  3 Month 466,760,818

Direct Staff Salary  3 Month 1,404,092,952

Fuel -3 Month 5,835,878,823

Bus maintenance 1,469,095,600

Bank Guarantee 2,500,000,000         Equity Loan

Total Capital Required 3,922,329,665 10,000,000,000 -6,077,670,335 2317.4986

Amount in AED 6,212,410.58           USD 1,692,755 1692484.157

Salary Paid is  Adjusted Paid durin Year 1,408,269,343         

1,984,102,956         

Bus Cost ###############

VAT 8,233,121                

Advance Payment 10% (5,397,268)              48,575,414                78% 149,512,209,750       
3,078                         Cash Generated -49,837,403,250

ITS 4,759,636                Loan Required 99,674,806,500         

VAT ON ITS 856,735                   

Bank Guarantee 1,000,000                

Bank Charges CRDB 800,000                   

Vehicle Registration 60,408                     

Pre operating expenses 500,000                   

Advance to Bus Supplier 5,397,268                

TOTAL BY TRANSDAR 13,374,047              13,374,047                22%

61,949,461                

53,972,682              

10%



Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12

Income Statement

Revenue

Total Revenue 88,019,574,992             88,019,574,992           88,019,574,992             88,019,574,992    88,019,574,992     88,019,574,992      88,019,574,992          88,019,574,992              88,019,574,992              88,019,574,992              88,019,574,992              88,019,574,992        

Total Revenue 88,019,574,992 88,019,574,992 88,019,574,992 88,019,574,992 88,019,574,992 88,019,574,992 88,019,574,992 88,019,574,992 88,019,574,992 88,019,574,992 88,019,574,992 88,019,574,992 1,056,234,899,902      

Operating Expenses:

Direct Salaries 5,616,371,808 9,723,819,168 9,723,819,168 9,723,819,168 9,723,819,168 9,723,819,168 9,723,819,168 9,723,819,168 9,723,819,168 9,723,819,168 9,723,819,168 9,723,819,168

Indirect Staff Salaries 1,867,043,270 2,390,330,630 2,390,330,630 2,390,330,630 2,390,330,630 2,390,330,630 2,390,330,630 2,390,330,630 2,390,330,630 2,390,330,630 2,390,330,630 2,390,330,630 140,739,062,861         

Fuel 21,612,929,139 21,612,929,139 21,612,929,139 21,612,929,139 21,612,929,139 21,612,929,139 21,612,929,139 21,612,929,139 21,612,929,139 21,612,929,139 21,612,929,139 21,612,929,139 259,355,149,670         

Other Expenses ( Water & Electricity, Security & KPI) 3,173,559,112 3,173,559,112 3,173,559,112 3,173,559,112 3,173,559,112 3,637,058,832 3,173,559,112 3,173,559,112 3,173,559,112 3,173,559,112 3,173,559,112 3,173,559,112 38,546,209,066           

Depreciation-Others 19,643,011,774 19,643,011,774 -5,275,689,851 -5,275,689,851 -5,312,345,513 -5,312,345,513 17,738,979,008 17,738,979,008 17,738,979,008 17,738,979,008 17,738,979,008 17,738,979,008

Depreciation-ROU 0 0 24,918,701,625 24,918,701,625 24,918,701,625 24,918,701,625 0 0 0 0 0 0 224,218,633,365

Maintenanace 6,258,962,794 6,258,962,794 6,258,962,794 6,258,962,794 6,258,962,794 6,258,962,794 6,258,962,794 6,258,962,794 6,258,962,794 6,258,962,794 6,258,962,794 6,258,962,794 75,107,553,523           

Other Bank charges 45,147,745 37,500,000 37,500,000 37,500,000 37,500,000 37,500,000 37,500,000 37,500,000 37,500,000 37,500,000 37,500,000 37,500,000

Insurance 5,526,657,647               4,624,457,452            4,737,860,775               3,639,745,927      2,520,154,067       1,376,937,496        5,507,802,194            4,624,457,452                3,741,112,710                2,857,767,968                1,974,423,226                1,091,078,484         42,222,455,401           

MIGA-Political risk coverage-On Equity

Total Operating Expenses 63,743,683,290 67,464,570,070 67,577,973,393 66,479,858,544 65,323,611,022 64,643,894,171 66,443,882,045 65,560,537,303 64,677,192,561 63,793,847,819 62,910,503,077 62,027,158,335 780,646,711,631         

Operating Income 24,275,891,702 20,555,004,922 20,441,601,599 21,539,716,448 22,695,963,969 23,375,680,821 21,575,692,946 22,459,037,688 23,342,382,431 24,225,727,173 25,109,071,915 25,992,416,657

VAT Expenses -                                 

Interest Expense 0 0 9,967,480,650 7,819,779,583 5,457,308,410 2,858,590,120 0 0 0 0 0 0 0

Pre operative expenses 2,592,539,433

City Service levy 0.30% 264,058,725 264,058,725 264,058,725 264,058,725 264,058,725 264,058,725 264,058,725 264,058,725 264,058,725 264,058,725 264,058,725 264,058,725

C/F of Loss 0 0 0 0

Total Non-Operating (Income) Expense 2,856,598,158 264,058,725 10,231,539,375 8,083,838,308 5,721,367,135 3,122,648,845 264,058,725 264,058,725 264,058,725 264,058,725 264,058,725 264,058,725 31,864,402,896           

Income Before Income Taxes 21,419,293,544 20,290,946,197 10,210,062,224 13,455,878,139 16,974,596,834 20,253,031,976 21,311,634,221 22,194,978,963 23,078,323,706 23,961,668,448 24,845,013,190 25,728,357,932

Provision for CorporateTaxes 30% 6,425,788,063 6,087,283,859 3,063,018,667 4,036,763,442 5,092,379,050 6,075,909,593 6,393,490,266 6,658,493,689 6,923,497,112 7,188,500,534 7,453,503,957 7,718,507,380 73,117,135,612

Net Income 170,606,649,762 14,993,505,481 14,203,662,338 7,147,043,557 9,419,114,698 11,882,217,784 14,177,122,383 14,918,143,955 15,536,485,274 16,154,826,594 16,773,167,913 17,391,509,233 18,009,850,552 170,606,649,762

17% 16% 8% 11% 13% 16% 17% 18% 18% 19% 20% 20% 73,616,721.82             

Balance Sheet 6134726.82

Current Assets:

Cash and Cash Equivalents 32,741,555,662              57,630,847,574 91,477,521,686 46,953,163,101 52,390,577,840 57,891,968,830 63,089,546,129 -10,371,519,954 12,903,944,328 16,797,749,930 21,309,896,850 26,440,385,091 32,189,214,651

VAT

Inventories 2,592,539,433                592,135,045 592,135,045 592,135,045 592,135,045 592,135,045 592,135,045 592,135,045 592,135,045 592,135,045 592,135,045 592,135,045 592,135,045

Accounts Receivable, net and other 21,703,456,847 21,703,456,847 21,703,456,847 21,703,456,847 21,703,456,847 21,703,456,847 21,703,456,847 21,703,456,847 21,703,456,847 21,703,456,847 21,703,456,847 21,703,456,847

Total Current Assets 35,334,095,095              79,926,439,466             113,773,113,578         69,248,754,993             74,686,169,732    80,187,560,722     85,385,138,021      11,924,071,938          35,199,536,220              39,093,341,822              43,605,488,743              48,735,976,983              54,484,806,543        

Property And Equipment, net 118,100,444,320             98,457,432,546 78,814,420,772 59,171,408,998 39,528,397,224 19,922,041,112 315,685,000 88,694,895,038 70,955,916,030 53,216,937,023 35,477,958,015 17,738,979,008 -0

Other Assets- Advance to Suppliers 0 0

Total Assets 153,434,539,415             178,383,872,012 192,587,534,350 128,420,163,991 114,214,566,956 100,109,601,834 85,700,823,021 100,618,966,976 106,155,452,251 92,310,278,845 79,083,446,758 66,474,955,991 54,484,806,543

LIABILITIES AND STOCKHOLDERS’ EQUITY

Current Liabilities:

Accounts Payable 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459

VAT Payable

Total Current Liabilities 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459

Long-Term Debt 149,512,209,750             149,512,209,750 149,512,209,750 78,197,795,834 54,573,084,102 28,585,901,196 0 0 0 0 0 0 0

Other Long-Term Liabilities 0

Total Liabilities 149,512,209,750             160,876,306,209 160,876,306,209 89,561,892,293 65,937,180,561 39,949,997,655 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459 11,364,096,459

Stockholders’ Equity:

Equity 10,000,000,000              10,000,000,000 10,000,000,000 10,000,000,000 10,000,000,000 10,000,000,000 10,000,000,000 10,000,000,000 10,000,000,000 10,000,000,000 10,000,000,000 10,000,000,000 10,000,000,000

 Share Holders Loan & Retained Earnings 6,077,670,335-                -7,485,939,678 7,507,565,803 21,711,228,141 28,858,271,697 38,277,386,395 50,159,604,179 64,336,726,562 79,254,870,517 84,791,355,792 70,946,182,386 57,719,350,299 45,110,859,532

Share Holders Drawings 0 0 0 0 0 -10,000,000,000 -30,000,000,000 -30,000,000,000 -30,000,000,000 -30,000,000,000

Retained for the Period/ ( Loss) 14,993,505,481 14,203,662,338 7,147,043,557 9,419,114,698 11,882,217,784 14,177,122,383 14,918,143,955 15,536,485,274 16,154,826,594 16,773,167,913 17,391,509,233 18,009,850,552

Total  Equity 3,922,329,665                17,507,565,803 31,711,228,141 38,858,271,697 48,277,386,395 60,159,604,179 74,336,726,562 89,254,870,517 94,791,355,792 80,946,182,386 67,719,350,299 55,110,859,532 43,120,710,084

Total Liabilities and  Equity 153,434,539,415             178,383,872,012 192,587,534,350 128,420,163,991 114,214,566,956 100,109,601,834 85,700,823,021 100,618,966,976 106,155,452,251 92,310,278,845 79,083,446,758 66,474,955,991 54,484,806,543

2,647.13                     

-TSh                          -TSh                         -TSh                      -TSh                        -TSh               -TSh                -TSh                 -TSh                     -TSh                          -TSh                          -TSh                          -TSh                          -TSh                   

Cash Flow Statement

CASH AND CASH EQUIVALENTS, BEGINNING OF PERIOD 32,741,555,662 57,630,847,574 91,477,521,686 46,953,163,101 52,390,577,840 57,891,968,830 63,089,546,129 -10,371,519,954 12,903,944,328 16,797,749,930 21,309,896,850 26,440,385,091

OPERATING ACTIVITIES:

Net Income 14,993,505,481 14,203,662,338 7,147,043,557 9,419,114,698 11,882,217,784 14,177,122,383 14,918,143,955 15,536,485,274 16,154,826,594 16,773,167,913 17,391,509,233 18,009,850,552

Adjustments to Reconcile Net Income to Net Cash from Operating Activities:

Depreciation of Property and Equipment 19,643,011,774 19,643,011,774 19,643,011,774 19,643,011,774 19,606,356,112 19,606,356,112 17,738,979,008 17,738,979,008 17,738,979,008 17,738,979,008 17,738,979,008 17,738,979,008

Other Non-Cash Operating Expense, net

Changes in Operating Assets and Liabilities:

Inventories 592,135,045

Accounts Receivable, net and other -21,703,456,847 0 0 0 0 0 0 0 0 0 0 0

Accounts Payable 11,364,096,459 0 0 0 0 0 0 0 0 0 0 0

VAT (Receivable)/(Payable -6,348,817,274 8,368,092,922 14,716,910,196 14,716,910,196 14,716,910,196 14,716,910,196 -4,363,336,233 10,353,573,963 14,716,910,196 14,716,910,196 14,716,910,196 14,716,910,196

VAT Paid 6,348,817,274 -8,368,092,922 -14,716,910,196 -14,716,910,196 -14,716,910,196 -14,716,910,196 4,363,336,233 -10,353,573,963 -14,716,910,196 -14,716,910,196 -14,716,910,196 -14,716,910,196

Net Cash Provided by (used in) Operating Activities 0 57,630,847,574 91,477,521,686 118,267,577,017 76,015,289,572 83,879,151,736 91,675,447,325 95,746,669,092 22,903,944,328 46,797,749,930 51,309,896,850 56,440,385,091 62,189,214,651

INVESTING ACTIVITIES:

Purchases of Bus -117,322,451,671 -106,118,189,046

Purchases of Property and Equipment -146,622,649

Investemnt in Workshop and Building -631,370,000

Pre Operating Expenses -2,592,539,433

Other Cash Payment 

Net Cash Provided by (used in) Investing Activities -120,692,983,753 0 0 0 0 0 0 -106,118,189,046

FINANCING ACTIVITIES:

Magring Money for BG

Principal Repayments of Capital Lease Obligations 149,512,209,750 0 0 -21,477,010,666 -23,624,711,732 -25,987,182,906 -28,585,901,196 0 0 0 0 0 0

 Share Holders Loan 3,922,329,665

Proceeds from Issuing Equity (Common, Treasury, Paid-in, etc)

Payment of Dividends -49,837,403,250 -10,000,000,000 -30,000,000,000 -30,000,000,000 -30,000,000,000 -30,000,000,000 -77,599,789

Net Cash Provided by (used in) Financing Activities 153,434,539,415 0 0 -71,314,413,916 -23,624,711,732 -25,987,182,906 -28,585,901,196 0 -10,000,000,000 -30,000,000,000 -30,000,000,000 -30,000,000,000 -30,000,000,000

Foreign Currency Effect on Cash and Cash Equivalents 0

Net Increase (Decrease) in Cash and Cash Equivalents 0

CASH AND CASH EQUIVALENTS, END OF PERIOD 32,741,555,662 57,630,847,574 91,477,521,686 46,953,163,101 52,390,577,840 57,891,968,830 63,089,546,129 -10,371,519,954 12,903,944,328 16,797,749,930 21,309,896,850 26,440,385,091 32,189,214,651

32,741,555,662 57,630,847,574 91,477,521,686 46,953,163,101 52,390,577,840 57,891,968,830 63,089,546,129 -10,371,519,954 12,903,944,328 16,797,749,930 21,309,896,850 26,440,385,091 32,189,214,651 2682434554

0 0 0 0 0 0 0 0 0 0 0 0 0

Supporting Schedules

PP&E Schedule

Opening Balance 118,100,444,320 98,457,432,546 78,814,420,772 59,171,408,998 39,528,397,224 19,922,041,112 315,685,000 88,694,895,038 70,955,916,030 53,216,937,023 35,477,958,015 17,738,979,008

Less: Depreciation 19,643,011,774 19,643,011,774 19,643,011,774 19,643,011,774 19,606,356,112 19,606,356,112 17,738,979,008 17,738,979,008 17,738,979,008 17,738,979,008 17,738,979,008 17,738,979,008

Plus: Capex 0 0 0 0 0 0 106,118,189,046 0 0 0 0 0

Closing Balance 98,457,432,546 78,814,420,772 59,171,408,998 39,528,397,224 19,922,041,112 315,685,000 88,694,895,038 70,955,916,030 53,216,937,023 35,477,958,015 17,738,979,008 -0

PP&E on Balance Sheet

Bus Loan Schedule

Opening Balance 0 0 99,674,806,500 78,197,795,834 54,573,084,102 28,585,901,196 0 0 0 0 0 0 261,031,587,632

Plus: Additions (repayments), net 0 0 -21,477,010,666 -23,624,711,732 -25,987,182,906 -28,585,901,196 0 0 0 0 0 0 -99,674,806,500

Closing Balance 0 0 78,197,795,834 54,573,084,102 28,585,901,196 0 0 0 0 0 0 0

Long-Term Debt on Balance Sheet

Interest Expense 0 0 9,967,480,650 7,819,779,583 5,457,308,410 2,858,590,120 0 0 0 0 0 0

Interest Rate



Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12

Labour and Direct Salaries

Gross Salaries 4,900,848,000  8,485,008,000  8,485,008,000  8,485,008,000  8,485,008,000  8,485,008,000  8,485,008,000  8,485,008,000  8,485,008,000  8,485,008,000  8,485,008,000  8,485,008,000  

Skill devlopment Levy 4% 196,033,920     339,400,320     339,400,320     339,400,320     339,400,320     339,400,320     339,400,320     339,400,320     339,400,320     339,400,320     339,400,320     339,400,320     

Workmen Compensation Fund 1% 29,405,088       50,910,048       50,910,048       50,910,048       50,910,048       50,910,048       50,910,048       50,910,048       50,910,048       50,910,048       50,910,048       50,910,048       

NSSF contribution- employer 10% 490,084,800     848,500,800     848,500,800     848,500,800     848,500,800     848,500,800     848,500,800     848,500,800     848,500,800     848,500,800     848,500,800     848,500,800     

5,616,371,808  9,723,819,168  9,723,819,168  9,723,819,168  9,723,819,168  9,723,819,168  9,723,819,168  9,723,819,168  9,723,819,168  9,723,819,168  9,723,819,168  9,723,819,168  

NSSF contribution employee 10% 490,084,800     848,500,800     848,500,800     848,500,800     848,500,800     848,500,800     848,500,800     848,500,800     848,500,800     848,500,800     848,500,800     848,500,800     

Indirect Staff Salaries

Gross Salaries 1,151,519,462  1,151,519,462  1,151,519,462  1,151,519,462  1,151,519,462  1,151,519,462  1,151,519,462  1,151,519,462  1,151,519,462  1,151,519,462  1,151,519,462  1,151,519,462  

Skill devlopment Levy 4% 196,033,920     339,400,320     339,400,320     339,400,320     339,400,320     339,400,320     339,400,320     339,400,320     339,400,320     339,400,320     339,400,320     339,400,320     

Workmen Compensation Fund 1% 29,405,088       50,910,048       50,910,048       50,910,048       50,910,048       50,910,048       50,910,048       50,910,048       50,910,048       50,910,048       50,910,048       50,910,048       

NSSF contribution- employer 10% 490,084,800     848,500,800     848,500,800     848,500,800     848,500,800     848,500,800     848,500,800     848,500,800     848,500,800     848,500,800     848,500,800     848,500,800     

1,867,043,270  2,390,330,630  2,390,330,630  2,390,330,630  2,390,330,630  2,390,330,630  2,390,330,630  2,390,330,630  2,390,330,630  2,390,330,630  2,390,330,630  2,390,330,630  

NSSF contribution employee 10% 115,151,946     115,151,946     115,151,946     115,151,946     115,151,946     115,151,946     115,151,946     115,151,946     115,151,946     115,151,946     115,151,946     115,151,946     

7,483,415,078  3,229,091.52    



Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12

Office  Equipments

Opening Balance 11,806,619          8,854,964          5,903,310          2,951,655          -                    -                    -                      -                    -                    -                    -                    -                    

Additions 11,806,619               -                      -                    -                    -                    -                    -                    -                      -                    -                    -                    -                    -                    

Replacement -                           -                      -                                          -                         -                         -   -                    -                      -                    -                    -                    -                    -                    

Total 11,806,619               11,806,619          8,854,964          5,903,310          2,951,655          -                    -                    -                      -                    -                    -                    -                    -                    

Depreciation 2,951,655            2,951,655          2,951,655          2,951,655          -                    -                    -                      -                    -                    -                    -                    -                    

Closing Balance 11,806,619               8,854,964            5,903,310          2,951,655          -                    -                    -                    -                      -                    -                    -                    -                    -                    

Misc. Tools & Equipments

Opening Balance -                           631,370,000        578,755,833      526,141,667      473,527,500      420,913,333      368,299,167      315,685,000        263,070,833      210,456,667      157,842,500      105,228,333      52,614,167        

Additions 631,370,000.0          -                      -                    -                    -                    -                    -                    -                      -                    -                    -                    -                    -                    

Replacement -                           -                      -                                          -                         -                         -   -                    -                      -                    -                    -                    -                    -                    

Total 631,370,000             631,370,000        578,755,833      526,141,667      473,527,500      420,913,333      368,299,167      315,685,000        263,070,833      210,456,667      157,842,500      105,228,333      52,614,167        

Depreciation 52,614,167          52,614,167        52,614,167        52,614,167        52,614,167        52,614,167        52,614,167          52,614,167        52,614,167        52,614,167        52,614,167        52,614,167        

Closing Balance 631,370,000             578,755,833        526,141,667      473,527,500      420,913,333      368,299,167      315,685,000      263,070,833        210,456,667      157,842,500      105,228,333      52,614,167        -                    

Furniture and Fixtures

Opening Balance -                           18,941,100          14,205,825        9,470,550          4,735,275          -                    -                    -                      -                    -                    -                    -                    -                    

Additions 18941100 -                      -                                          -   -                    -                    -                    -                      -                    -                    -                    -                    -                    

Replacement -                           -                      -                                          -   -                    -                    -                    -                      -                    -                    -                    -                    -                    

Total 18,941,100               18,941,100          14,205,825        9,470,550          4,735,275          -                    -                    -                      -                    -                    -                    -                    -                    

Depreciation 4,735,275            4,735,275          4,735,275          4,735,275          -                    -                    -                      -                    -                    -                    -                    -                    

Closing Balance 18,941,100               14,205,825          9,470,550          4,735,275          -                    -                    -                    -                      -                    -                    -                    -                    -                    

Hardware and Software

Opening Balance -                           115,874,930        86,906,198        57,937,465        28,968,733        -                    -                    -                      -                    -                    -                    -                    -                    

Additions 115,874,930             -                      -                    -                    -                    -                    -                    -                      -                    -                    -                    -                    -                    

Replacement -                           -                      -                    -                    -                    -                    -                    -                      -                    -                    -                    -                    -                    

Total 115,874,930             115,874,930        86,906,198        57,937,465        28,968,733        -                    -                    -                      -                    -                    -                    -                    -                    

Depreciation -                           28,968,732.5       28,968,732.5     28,968,732.5     28,968,732.5     -                    -                    -                      -                    -                    -                    -                    -                    

Closing Balance 115,874,930             86,906,198          57,937,465        28,968,733        -                    -                    -                    -                      -                    -                    -                    -                    -                    

Vehicles

Opening Balance -                           117,322,451,671  97,768,709,726 78,214,967,780 58,661,225,835 39,107,483,890 19,553,741,945 -                      88,431,824,205 70,745,459,364 53,059,094,523 35,372,729,682 17,686,364,841 

Additions 117,322,451,671       -                      -                    -                    -                    -                    -                    106,118,189,046  -                    -                    -                    -                    -                    

Replacement -                           -                      -                    -                    -                    -                    -                    -                      -                    -                    -                    -                    -                    

Total 117,322,451,671       117,322,451,671  97,768,709,726 78,214,967,780 58,661,225,835 39,107,483,890 19,553,741,945 106,118,189,046  88,431,824,205 70,745,459,364 53,059,094,523 35,372,729,682 17,686,364,841 

Depreciation 19,553,741,945   19,553,741,945 19,553,741,945 19,553,741,945 19,553,741,945 19,553,741,945 17,686,364,841    17,686,364,841 17,686,364,841 17,686,364,841 17,686,364,841 17,686,364,841 

Closing Balance 117,322,451,671       97,768,709,726   78,214,967,780 58,661,225,835 39,107,483,890 19,553,741,945 -                    88,431,824,205    70,745,459,364 53,059,094,523 35,372,729,682 17,686,364,841 -                    

All

Opening Balance -           -                           118,100,444,320  98,457,432,546 78,814,420,772 59,171,408,998 39,528,397,224 19,922,041,112 315,685,000        88,694,895,038 70,955,916,030 53,216,937,023 35,477,958,015 17,738,979,008 

Additions -           118,100,444,320       -                      -                    -                    -                    -                    -                    106,118,189,046  -                    -                    -                    -                    -                    

Replacement -           -                           -                      -                    -                    -                    -                    -                    -                      -                    -                    -                    -                    -                    

Total -           118,100,444,320       118,100,444,320  98,457,432,546 78,814,420,772 59,171,408,998 39,528,397,224 19,922,041,112 106,433,874,046  88,694,895,038 70,955,916,030 53,216,937,023 35,477,958,015 17,738,979,008 

Depreciation -           -                           19,643,011,774   19,643,011,774 19,643,011,774 19,643,011,774 19,606,356,112 19,606,356,112 17,738,979,008    17,738,979,008 17,738,979,008 17,738,979,008 17,738,979,008 17,738,979,008 

Closing Balance 118,100,444,320       98,457,432,546   78,814,420,772 59,171,408,998 39,528,397,224 19,922,041,112 315,685,000      88,694,895,038    70,955,916,030 53,216,937,023 35,477,958,015 17,738,979,008 -                    

117,148,639,275.62  

951,805,044.00        



EMIRATES NATIONAL GROUP

Particulars Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9
Year 

10
Year 11 Year 12

Supplier: Schania 

PV VALUE OF LEASE PAYMENTS SCHEDULE 5.5%

Start Date End Date Lease Allocation Discount factor

Present value of lease 

payments

Year1 -                                                         0.94787                                -                                    0.94787                        1

Year2 -                                                         0.89845                                -                                    0.89845                        2

Year3 31,444,491,315.79                             0.85161                                26,778,558,467.84       0.85161                        3

Year4 31,444,491,315.79                             0.80722                                25,382,519,874.73       0.80722                        4

Year5 31,444,491,315.79                             0.76513                                24,059,260,544.76       0.76513                        5

Year6 31,444,491,315.79                             0.72525                                22,804,986,298.35       0.72525                        6

Year7 -                                                         0.94787                                -                                    0.94787                        1

Year8 -                                                         0.89845                                -                                    0.89845                        2

Year9 -                                                         0.85161                                -                                    0.85161                        3

Year10 -                                                         0.80722                                -                                    0.80722                        4

Year11 -                                                         0.76513                                -                                    0.76513                        5

Year12 -                                                         0.72525                                -                                    0.72525                        6

Total 125,777,965,263.16                          99,025,325,185.68       

LEASE LIABILITY SCHEDULE 10%

Year

Lease liability b/f

A

Lease allocation

B

Interest

(C=A*Int%)

Decrease in lease 

liability

(D=B-C)

Lease liability c/f

(E=A-D)

Year1 -                                                         -                                        -                                    -                                 

Year2 -                                    -                                                         -                                        -                                    -                                 

Year3 99,674,806,499.95       31,444,491,315.79                             9,967,480,649.99              21,477,010,665.79       78,197,795,834.16     10

Year4 78,197,795,834.16       31,444,491,315.79                             7,819,779,583.42              23,624,711,732.37       54,573,084,101.78     10

Year5 54,573,084,101.78       31,444,491,315.79                             5,457,308,410.18              25,987,182,905.61       28,585,901,196.17     10

Year6 28,585,901,196.17       31,444,491,315.79                             2,858,590,119.62              28,585,901,196.17       -                                 10

loan-2 Year7 -                                    -                                                         -                                        -                                    -                                 

Year8 -                                    -                                                         -                                        -                                    -                                 

Year9 -                                    -                                                         -                                        -                                    -                                 

Year10 -                                    -                                                         -                                        -                                    -                                 

Year11 -                                    -                                                         -                                        -                                    -                                 

Year12 -                                    -                                                         -                                        -                                    -                                 10

Total 125,777,965,263.16                          26,103,158,763.21            99,674,806,499.95       

RIGHT-OF-USE SCHEDULE

Year

Right-of-use Asset b/f

A Years Used

Depreciation

C = A/6

Right-of-use Asset c/f

D = A - C

Year1 -                                    1.00                                                       -                                        -                                    

Year2 -                                    1.00                                                       -                                        -                                    

Year3 99,674,806,499.95       1.00                                                       24,918,701,624.99            74,756,104,874.96       

Year4 74,756,104,874.96       1.00                                                       24,918,701,624.99            49,837,403,249.97       

Year5 49,837,403,249.97       1.00                                                       24,918,701,624.99            24,918,701,624.98       

Year6 24,918,701,624.98       1.00                                                       24,918,701,624.99            (0)                                      

Year7 -                                    1.00                                                       -                                        -                                    

Year8 -                                    1.00                                                       -                                        -                                    

Year9 -                                    1.00                                                       -                                        -                                    

Year10 -                                    1.00                                                       -                                        -                                    

Year11 -                                    1.00                                                       -                                        -                                    

Year12 -                                    1.00                                                       -                                        -                                    

Total 6.00                                                       99,674,806,499.96            149,512,209,749.90     

Loan  Schedule 43,009,651.22               ITS full Finance

1st Set of the Bus 2nd Set of the Bus 

Loan Principal: 99,674,806,500 0 TZS

Interest Rate: 10.0% 0.0% P.A

Loan Term: 4 0 <-- Number of years over which loan is repaid

Periodic Payment: 31,444,491,316 #NUM!

Periods/Year: 1 1

Periods Beg. Bal. PMT Interest Principal End. Bal.

1 0 0 0

2 0 0 0

3 99,674,806,500 31,444,491,316 9,967,480,650 21,477,010,666 78,197,795,834

4 78,197,795,834 31,444,491,316 7,819,779,583 23,624,711,732 54,573,084,102

5 54,573,084,102 31,444,491,316 5,457,308,410 25,987,182,906 28,585,901,196

6 28,585,901,196 31,444,491,316 2,858,590,120 28,585,901,196 0

1 0 0 0 0 0

2 0 0 0 0 0

3 0 0 0 0 0

4 0 0 0 0 0

5 0 0 0 0 0

6 0 0 0 0 0

261,031,587,632 125,777,965,263 26,103,158,763 99,674,806,500 161,356,781,132

-                     



Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12

6 . Working Capital

a Accounts Receivable days of revenue 90 21,703,456,847 21,703,456,847 21,703,456,847 21,703,456,847 21,703,456,847 21,703,456,847 21,703,456,847 21,703,456,847 21,703,456,847 21,703,456,847 21,703,456,847 21,703,456,847

Change in receivables 21,703,456,847 0 0 0 0 0

b Accounts Payable Suppliersdays of Direct Costs 45 3,880,681,381 3,880,681,381 3,880,681,381 3,880,681,381 3,880,681,381 3,880,681,381 3,880,681,381 3,880,681,381 3,880,681,381 3,880,681,381 3,880,681,381 3,880,681,381

Change in inventory 3,880,681,381 0 0 0 0 0

c Accounts Payable Othersdays of Direct Costs 30 7,483,415,078 7,483,415,078 7,483,415,078 7,483,415,078 7,483,415,078 7,483,415,078 7,483,415,078 7,483,415,078 7,483,415,078 7,483,415,078 7,483,415,078 7,483,415,078

Change in payables 7,483,415,078 0 0 0 0 0

6 . Inventories 

Fuel Qty for  10 Days 592,135,045 592,135,045 592,135,045 592,135,045 592,135,045 592,135,045 592,135,045 592,135,045 592,135,045 592,135,045 592,135,045 592,135,045

VAT

Op. Balance -                         6,348,817,274     -                       -                       -                       -                       -                       4,363,336,233      -                       -                       -                       -                       

VAT Input (VAT Per Bus  x Unit ) 21,065,727,470    21,065,727,470     19,080,246,428    

Maintenance 18% 6,258,962,794      1,126,613,303       1,126,613,303     1,126,613,303      1,126,613,303      1,126,613,303      1,126,613,303      1,126,613,303      1,126,613,303      1,126,613,303      1,126,613,303      1,126,613,303      1,126,613,303      

Fuel 0% 21,612,929,139    -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       

VAT Output 18% of Revenue 18% 88,019,574,992    (15,843,523,499)    (15,843,523,499)  (15,843,523,499)  (15,843,523,499)  (15,843,523,499)  (15,843,523,499)  (15,843,523,499)  (15,843,523,499)  (15,843,523,499)  (15,843,523,499)  (15,843,523,499)  (15,843,523,499)  

6,348,817,274       (8,368,092,922)    (14,716,910,196)  (14,716,910,196)  (14,716,910,196)  (14,716,910,196)  4,363,336,233      (10,353,573,963)  (14,716,910,196)  (14,716,910,196)  (14,716,910,196)  (14,716,910,196)  

(125,744,794,944)   

(54,258,843.97)    



95 Bus 190

Back Office 130,000                1 130,000       2 260,000      

OnBoard Computer 16,915                   95 1,606,925    190 3,213,850   3,473,850   

& Maintenance 647,250                1 647,250       2 1,294,500   18,283.42   

2,384,175    4,768,350   

Planning Software 400000 1 400000

2,784,175    5,168,350   

Per Bus 27,201.84   

Bus ITS 24,446.00   

Diff 2,755.84     Charged as ITS Maintenance

523,610      

990500

463,499,720             

177

 ITS +  Hard Ware & Agent Cost 24,446.00USD        4,326,942.00USD     

ITS  Maintenance Cost 1,981,000.00USD     

TOTAL 6,307,942.00USD     

1,139,592.00USD     


