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EMIRATES NATIONAL GROUP

Click on the name of Tab to go to the relevant sheet

No. Name of Tab Description

1 Sensitivity Analysis Financial snapshot of the company

2 Key Assumption Key inputs considered in the model

3 Financial Statement Forecasted P&L,BS & Cash Flow

4 Fixed Asset Fixed Asset & Depreciation Schedule

5 Headcount Cost Staff Cost and Staff Related Cost

6 Lease & Loan Sche Workings & Calculations related to cost estimation

7 Workings Workings & Calculations related to cost estimation




Cash Flow and Cash Balance
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Variables

]
Base Prise

KM 186,189,840
Operating Expenses

Staff Cost 140,739,062,861
Fuel 259,355,149,670
Bus Maintenance 75,107,553,523
Bus & FA 224,218,633,365
Other Operating EX 81,226,312,213
Non-Operating EX| 104,981,538,508
Total Cost 885,628,250,140
Cost Per KM 4756.59
Other Cost -
Total Cost 4,757
Revenue Rate 5,673 -

$2.45






Variable Costs
Fuel Costs

Maintenance costs

ITS Maintenance

Other expenses

Preliminary expenses

Direct employee salary

7,500

Indirect employee salary (will not change based on Kms)

Insurance ( Will not chanae based
Bank charaes (Will not chanae bas

Revenue

Sensitivity Analysis
Number of Kilometres per month
Number of Kilometres Per year

10,610,235,360
11,494,421,640
12,378,607,920
13,262.794,200

2,688,446,696
2,912,483,921
3,136,521,145
3,360,558,370

176,575,566
191,290,197
206,004,827
220,719,458

3,303,759,613
3,579,072,914
3,854,386,215
4,129,699,516

1,932,419,710
2,093,454,686
2,254,489,662
2,415,524,638

5,184,343,207
5,616,371,808
6,048,400,409
6,480,429,009

2,390,330,630
5,526,657,647
45,147,745

47,555,071,272

51,517,993,878
55,480,916,484
59,443,839,090

Basis/ working

10,610,235,360
11,494,421,640
12,378,607,920
13,262,794,200

2,688,446,696
2,912,483,921
3,136,521,145
3,360,558,370

176,575,566
191,290,197
206,004,827
220,719,458

3,303,759,613
3,579,072,914
3,854,386,215
4,129,699,516

5,184,343,207
5,616,371,808
6,048,400,409
6,480,429,009

2,390,330,630
4,624,457,452
37,500,000

47,555,071,272
51,517,993,878
55,480,916,484
59,443,839,090

7,250,400

10,610,235,360
2,688,446,696
176,575,566

6
2,093,454,686  1,032,419,710.15

Total Kilometeres 95
Dead Km 6%
Total Km
Variable cost (Constant through out 12 years)
Fuel cost 2439
Maintenance cost 371
ITS maintenance 191,290,197
atio 29,429.2
Preliminary expenses
Ratio 322,069.95
Other expenses 3579,072,914
Ratio 550,626.60
Direct Employee Salary 5,616,371,808
Ratio 864,057.20

Indirect Emolovee Salarv ( Remains

Revenue

1,867,043,270

6,952

3,303,750,613

5,184,343,207

2,390,330,630

47,555,071,272

10,610,235,360
11,494,421,640
12,378,607,920
13,262.794,200

2,688,446,696
2,912,483,921
3,136,521,145
3,360,558,370

176,575,566
191,290,197
206,004,827
220,719,458

3,303,759,613
3,579,072,914
3,854,386,215
4,129,699,516

5,184,343,207
5,616,371,808
6,048,400,409
6,480,429,009

2,390,330,630

4,737,860,775
37,500,000

47,555,071,272
51,517,993,878
55,480,916,484
59,443,839,090

11,494,421,640
2,912,483,921
191,290,197
2,093,454,686.00
3,579,072,914
5,616,371,808

2,390,330,630

51,517,993,878

10,610,235,360
11,494,421,640
12,378,607,920
13,262,794,200

2,688,446,696
2,912,483,921
3,136,521,145
3,360,558,370

176,575,566
191,290,197
206,004,827
220,719,458

3,303,759,613
3,579,072,914
3,854,386,215
4,129,699,516

5,184,343,207
5,616,371,808
6,048,400,409
6,480,429,009

2,390,330,630

3,639,745,927
37,500,000

47,555,071,272
51,517,993,878
55,480,916,484
59,443,839,090

8,458,800
12,378,607,920
3,136,521,145
206,004,827
2,254,480,661.85
3,854,386,215
6,048,400,409
2,390,330,630

55,480,916,484

10,610,235,360
11,494,421,640
12,378,607,920
13,262,794,200

2,688,446,696
2,912,483,921

10,610,235,360
11,494,421,640
12,378,607,920
13,262,794,200

2,688,446,696
2,912,483,921

10,610,235,360
11,494,421,640
12,378,607,920
13,262,794,200

2,688,446,696
2,912,483,921

10,610,235,360
11,494,421,640
12,378,607,920
13,262,794,200

2,688,446,696
2,912,483,921

10,610,235,360
11,494,421,640
12,378,607,920
13,262,794,200

2,688,446,696
2,912,483,921

10,610,235,360
11,494,421,640
12,378,607,920
13,262,794,200

2,688,446,696
2,912,483,921

10,610,235,360
11,494,421,640
12,378,607,920
13,262,794,200

2,688,446,696
2,912,483,921

10,610,235,360
11,494,421,640
12,378,607,920
13,262,794,200

2,688,446,696
2,912,483,921

3,136521,145 3136521145 3136521145 3136521145  3,136,521,145  3,136,521,145  3,136,521,145  3,136,521,145
60. 0 60. 0 60, 0 60, 0 60, 0 60, 0 60,558,370 60,558,370
176,575,566 176,575,566 176,575,566 176,575,566 176,575,566 176,575,566 176,575,566 176,575,566
191,290,197 191,290,197 191,290,197 191,290,197 191,290,197 191,290,197 191,290,197 191,290,197
206,004,827 206,004,827 206,004,827 206,004,827 206,004,827 206,004,827 206,004,827 206,004,827
220,719,458 220,719,458 220,719,458 220,719,458 220,719,458 220,719,458 220,719,458 220,719,458
3,303750613 3303759613 3303759613 3303759613  3303,759,613  3,303,759,613  3,303,759,613  3,303,759,613
3579072914 3579072914 3579072914 3579072914 3579072914  3579,072.914  3,579,072,914  3,579,072,914
3,854,386,215  3,854386215 3854386215  3,854,386,215  3,854,386,215  3,854,386,215  3,854,386,215  3,854,386,215

4,129,699,516

5,184,343,207
5,616,371,808
6,048,400,409

4,129,699,516

5,184,343,207
5,616,371,808
6,048,400,409

4,129,699,516

5,184,343,207
5,616,371,808
6,048,400,409

4,129,699,516

5,184,343,207
5,616,371,808
6,048,400,409

4,129,699,516

5,184,343,207
5,616,371,808
6,048,400,409

4,129,699,516

5,184,343,207
5,616,371,808
6,048,400,409

6480420009  6,480,429,009 6480429009 6480429009  6480,429,009  6,480,429,009
90,330,630 90,330,630 90,330,630 90,330,630 90,330,630 90,330,630
2520154067 17376937496 5507802194 4624457452  3,741,112,710  2,857,767,968
37,500,000 37,500,000 37,500,000 37,500,000 37,500,000 37,500,000

47,555,071,272
51,517,993,878
55,480,916,484
59,443,839,090

7,500
90,000

8,550,000
513,000
9,063,000
13,262,794,200
3,360,558,370
220,719,458
2,415,524,637.69
4,129,609,516
6,480,429,009
2,390,330,630

59,443,839,090

47,555,071,272
51,517,993,878
55,480,916,484
59,443,839,090

47,555,071,272
51,517,993,878
55,480,916,484
59,443,839,090

47,555,071,272
51,517,993,878
55,480,916,484
59,443,839,090

47,555,071,272
51,517,993,878
55,480,916,484
59,443,839,090

47,555,071.272
51,517,993,878
55,480,916,484
59,443,839,090

4,129,699,516

5,184,343,207
5,616,371,808
6,048,400,409
6,480,429,009

2,390,330,630
1,974,423,226
37,500,000

47,555,071,272
51,517,993,878
55,480,916,484
59,443,839,090

4,129,699,516

5,184,343,207
5,616,371,808
6,048,400,409
6,480,429,009

2,390,330,630
1,091,078,484
37,500,000

47,555,071,272
51,517,993,878
55,480,916,484
59,443,839,090
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Revenue

ToalRevenue 88019574992 88019574992 BN BN  GB0IOSTAS  GR0IOSTAER  BBOIOSTAS 8019574992 8019574992 8019574992 BOOSTAN 8019574902
Total Revenue. 88,019,574.992 88,019,574.992 BI04 BS54 G0195T490 _ SR019ST4992 6019574952 68019574952 68019574982 68019574982 8019574992 86,019,574.992
Operating Expenses:
Direct Searies 5616371808 9723819168 9TNEIIEE  OTHBIE 97381918 97810168 9723819168 9723819168 9723819168 9723819168 9TBE9te 972819168
Indiect Stlf Salaies 1,867,043.270 390,330 330630 B0 20903060 2303060 390,330,630 390,330,630 390,330,630 2390330630 2003060 2303080
] 216129919 2161292919 61092019 N609019  NFRYIY 2629919 216299139 21612929139 21612929129 21612929139 261292013 2161202919
Other Expenses (Water & Elcticty, Securty & KP) 3,173550,112 3173550,112 3TaSI2  3TISWM2  QEQID  I6HIBER 3173560.112 3173550.112 3173560.112 3173550.112 3mSR 3T
Depreciaton-Others 19643011,774 19643011774 525689851 S5EEST  5IVMESI  SILUSS  1TTBINO08 17738979008 17738979008 17738979008 TBITIME 17736979008
DepreciatonROU 0 0 USBTOLES  MSBTOLES  MIBINGS  24IBIONG 0 0 0 0 0 0
Maintenanace 6258 962704 6258 962794 62WULTH  62WELTH  62BLIHM 6258927 6258 962794 6258 962794 6258 962794 6258 962794 62MULTH 62569627
Other Bank chrges 45,147,745 7,500,000 37,500000 37,500000 37,500,000 37,500000 37,500,000 37,500,000 37,500,000 37,500,000 37,500,000 7,500,000
Insurance 5,526,657,647 4624457452 ATSIGOTIS  3GNTLT  2SISA0T  13T6SIA% 5507802194 4624457452 3741112710 2857,767,968 OB 1091078484
63,743,663.290 7,464570,070 GLSTTIN__ G6TEM 6523611022 GABIMITI ___G6M3862045 65,560597303 64677,192561 793847618 Q291050307 620215385 70646711631
‘Operating Income 24275891.702 20,555,004,922 1601599 215071648 2695063969 28375680821 21575652846 22,450,037,688 232302431 25721173 BTSN 25.092,416,657
VAT Expenses .
Inteest Expense 0 0 GOTANGE  TSIOTISR  SASTABAD 285859120 0 0 0 0 0 0 0
Pre operatve expenses 250252043
City Service levy. o3 264056725 24058725 WAGRTS 0BT BA0RT 264056725 264088725 264088725 264088725 264088725 264088725 264088725
CF ofLoss 0 0 0 0
Exgense. 2,656,598,158. 264056725 10231 539,375 ST203671% 310648845 408725 408725 408725 24088725 AT 864402896
income Before Income Taxes 410298544 20290.046,157 020006220 13485876130 1697450683 0253031976 21311,634221 2,134978.963 23,078,323,706 23,961,668,448 5013190 25,728,357.932
Provsion for CorporateTares a 188,063 6.087,28,850 3063018667 4006763442 5090379050 6075 6.658.493,689 6923497,112 7188500534 T4SIS3957 7718507380 7117135612
Net Income 170606649762 14,983,505,481 1420366233 TAT04355T 010114698 11862217784 14177122383 14918143955 16,5%6485274 16,154826.5% 16773167913 TINS0ZI  1B0098SOSE2 170605640762
7% 16% % 11% 13% 6% 7% 8% 18% 9% 20% 20% 7361672182
61372682
Current Assets:
Cash and Cash Equivalnts 374155662 5760847574 91477521686 BINIII0T  DISTHMO ST GLWHEN9 -1037151995 129039438 1679774993 21309896 850 B0 2189214650
VAT
Inentores 250252043 592,135,045 592,135,045 210 SNBMS  S1IBMS 592,135,045 59,135,045 59,135,045 59,135,045 592,135,045 59,135,045 59,135,045
netend other 21,703.456,847 21,703.456,847 21703456547 21703456547 21T03456847 21703456847 21703456847 21703456847 21703456847 2703456847 20703456847 21.703,456.847
Total Current Assets 35,3%,095,095 996430466 113773113578 BMETSA0 74686160732 GIGTS6072  85.385,138021 1,924,071,938 3,190.5%.220 30,000.341822 13,605,488.743 BTHBITCHI 5448480654
Property And Equipment, et 118,100.444.320 9457432546 18814420772 A NEBIT24 19922041112 15,685,000 895,008 70955916030 3216997028 BATI98015 17738978008
0 o
Total Assets 183434539.415 TBWBTINNZ 192,567 534,350 28,20163991 11421456695 100109601634 8570082021 100,618,966976 106,155.452.251 92310278845 7908346758 GO4T4955991 __ 54.484,06,543
LIABILITIES AND STOCKHOLDERS EQUITY
Curent Lisbies:
Accounts Payable 11,364,096 459 11,364,096 459 364006450 11064096450 11364096450 11364096480 11364006450 11364096 459 11364096 459 11364096 459 1364096450 11364006450
VAT Payatle
Total Curent Liabiltes 1,364 096,459 11,364,096,£59 TI64006450 1064006450 11364006450 11364096480 11364006450 11,364096.459 11,364096,459 11,364096.459 340640 11364096459
Long-Term Dbt 19512200750 M9S229750 149512209750 TBIGTTBEU  SA5TR084102 28565901196 3 0 0 0 0 0 0
er 3
Total Lisbiies 149512200750 T0GTEII  160876,906.200 8951802293 G590 180561 W09 11964006450 11364006459 11,364 096,459 11,364 096 459 11,364 096,459 TIA0640 11364096450
‘Stockhoders Equiy:
Equiy 10000000000 10000000000 10000000000 000000000 10000000000 10000000000 0000000000 10,000,000.000 10000000000 10000000000 10000000000 0000000000 10.000,000.000
Shre Holders Loan & Retained Eamings - 6077670335 7485.939678 7,507 565,803 N7 BEBINGY  WBATHOID 014N 6436726562 79254870517 84791365792 70946,182386 51719350299 4511085052
Shre Holders Drawings 0 0 ] 0 0 10000000000 -30,000.000,000 -30,000.000,000 30000000000 30000000000
Retained for the Period ( Loss) 14.963,505.481 14203662338 TUTOST 9419114608 1BR21TT8  AITLIMY 149161395 15,596,485 274 16,154,326 504 16173167913 1139150923 18,009850552
Total Equiy 3922399665 17,507,565.803 31711228141 WEITIEN  BI1TI63% _ G0196041TY 1436126562 69254870517 94791355792 60.946,182,386 61,719.350.2%9 551085959 43,120.710,084
iiies and Equity 183,434539.415 BIBBTING  192,567,534,350 128,420,163991 114214566956 100109601834 85.700823,021 _100,618,966976 106,155,452.251 92,310.278,845 903,675 6674955991 54.484,806,543
264713
T$h Tsh - TS - TS - Tsh - Tsh - TS - Tsh - TS - TS - TS Tsh Tsh
 czepi00 8088900808 |]
‘CASH AND CASH EQUIVALENTS, BEGINNING OF PERIOD. 3741555662 5760847574 GNATINGH  IDIEI0T  S2I0STIBD  STENBE0 630656129 -10371519.95¢ 129039438 1679774953 230966850 26440385091
‘OPERATING ACTIVITIES:
Netncoe 16.999,505.481 1420368233 TUTOBST 9419114608 1BR2NTTB AT UNBIUIE 16,5485 274 16,15482659¢ 16773167913 730509233 18009850852
Deoreciaton of Provertv and Ecuioment 19643011.774 10643011774 198011714 1964011774 10066112 10606356112 17.738979.008 17738970008 17738978008 17738978008 TWITO08 17738979008
Other Non-Cash Operatng Experss, net
(Changes in Operating Assts and Liabtes:
Ivent 592,135,045
Aecounts Recevable, net and ot 21.703.456,847 0 0 0 0 0 0 0 0 0 0 0
Aecounts Payable 11,364 096,459 0 0 0 0 0 0 0 0 0 0 0
VAT (Receiable)(Payeble SH8BT.274 836802922 14716910196 14716910196 14TI6ON0I6  4TIESNIH 433620 10353573963 14716910196 1471691019 TIBI101%6 1471691019
VAT Paif 6348817274 8,368,06292 47191019 1471691019 14716910196 1471691019 4363336233 -10.353,573.963 14.716.910,196 -14.716.910,196 4T610195 14716910196
Net Cash Provided by (used inl Overatina 0 STENMTETE  914TI.521686 BTSN 76015280572 GISTOISNTI0  OLGTSMTZS 95746669052 290394328 46,797,749,930 51,300,896,850 40385091 62,189.214,851
INVESTING ACTITIES:
ases of Bus 117,322451 671 -106,118,169.046
Purchases ofProperty and Equipment 146622649
Investem in Workshop and Buiding 631370000
Pre Operatng Expenses 2592594%
Other Cash Payment
Nt Cash Provided by (used inl Investina A 120652983,753 0 0 0 0 0 0 106118189046
FINANCING ACTIVITIES:
Maging Money for BG
Princoal Reoavments of Caotal Lease Oblatior 149512200750 0 0 2ATO066  2BEUTITZ 597182906 -28585901,196 0 0 0 0 0 0
‘Share Holders Loan 3922329665
Prooeeds from Isuing Equiy (Common, Treasury, Padn, etc)
Payment of Dvidends -49,837,403,250 -10,000,000,000 -30,000,000,000 -30,000,000,000 0000000000 -30,000,000.000
Net C: d by (used inl Financina / 1853,634,539.415 o 0 TLIHINNG  23624T1TR2 257182006 28585901196 0 ~10,000,000,000 -30,000,000,000 -30,000,000,000 ~30,000,000000 -30,000,000,000
)
Net Increzse (Decrease) n Cash and Cash Equivalents 0
'CASH AND CASH EQUIVALENTS. END OF £ 274155662 STENMTSTE 94T 521686 46353163101 52390577840 5791968830 63.089,546.120  -10371,519.95¢ 230390438 167977495% 2,309.89%6850 200385091 32.189.214,651
3,741,55562 5760847574 91477521686 6IRIELI0T S0STIB0 ST 6080546129 10371519958 1290394328 16,797,749530 21,309.896 850 U0 32189214650 2682434554
3 o o 3 0 o 3 0 o 0 0 0 0
PPE Schedule
Opening Baance 118.100,44320 9457432546 BT SRS 0SBHT2E 1992041112 315,685,000 68,6948950% 70985916030 53216997023 BATIIB0  17TBINB
Less: Depreciaion 19643011,774 19643011774 980174 1964011714 1960636112 1960636112 17738979008 17738978008 17738973008 17738973008 769008 17738979008
Plus: Capex 0 0 0 0 0 106.18,189,046 0 0 0 0 0
Closing Baanos 9457432546 78814420772 SR8 BT 19922041112 568000 68694895038 70985916030 59216957023 BT8O 17.736.979.008 K
"PPAE on Balance Sheet
Bus Loan Schedule
ening Baance 0 0 EMBBE0  TBIOTTIBU  SASTIOBAI2 28585901196 0 0 0 0 0 0 21031887632
Pl ot 0 0 QLATTON0666 23671732 25967182906 -26.565,901.1%6 0 0 0 0 0 0 99674806500
Closng Baence o 0 TBAGTIEU  S45T3084102 26585901196 0 0 0 0 0 0 0
Long-Term Debt o Balance Sheet
Intrest Expense 0 0 OOTANGE0  TBIOTIOS  SASTABAD 285859120 0 0 0 0 0 0

Interest Rate



Labour and Direct Salaries
Gross Salaries

Skill deviopment Levy
Workmen Compensation Fund
NSSF contribution- employer

NSSF contribution employee

Indirect Staff Salaries

Gross Salaries

Skill deviopment Levy
Workmen Compensation Fund
NSSF contribution- employer

NSSF contribution employee

Year 1

4,900,848,000
196,033,920
29,405,088
490,084,800
5,616,371,808
490,084,800

1,151,519,462
196,033,920
29,405,088
490,084,800
1,867,043,270
115,151,946

7,483,415,078

Year 2

8,485,008,000
339,400,320
50,910,048
848,500,800
9,723,819,168
848,500,800

1,151,519,462
339,400,320
50,910,048
848,500,800
2,390,330,630
115,151,946

3,229,091.52

Year 3

8,485,008,000
339,400,320
50,910,048
848,500,800
9,723,819,168
848,500,800

1,151,519,462
339,400,320
50,910,048
848,500,800
2,390,330,630
115,151,946

Year 4

8,485,008,000
339,400,320
50,910,048
848,500,800
9,723,819,168
848,500,800

1,151,519,462
339,400,320
50,910,048
848,500,800
2,390,330,630
115,151,946

Year 5

8,485,008,000
339,400,320
50,910,048
848,500,800
9,723,819,168
848,500,800

1,151,519,462
339,400,320
50,910,048
848,500,800
2,390,330,630
115,151,946

Year 6

8,485,008,000
339,400,320
50,910,048
848,500,800
9,723,819,168
848,500,800

1,151,519,462
339,400,320
50,910,048
848,500,800
2,390,330,630
115,151,946

Year 7

8,485,008,000
339,400,320
50,910,048
848,500,800
9,723,819,168
848,500,800

1,151,519,462
339,400,320
50,910,048
848,500,800
2,390,330,630
115,151,946

Year 8

8,485,008,000
339,400,320
50,910,048
848,500,800
9,723,819,168
848,500,800

1,151,519,462
339,400,320
50,910,048
848,500,800
2,390,330,630
115,151,946

Year 9

8,485,008,000
339,400,320
50,910,048
848,500,800
9,723,819,168
848,500,800

1,151,519,462
339,400,320
50,910,048
848,500,800
2,390,330,630
115,151,946

Year 10

8,485,008,000
339,400,320
50,910,048
848,500,800
9,723,819,168
848,500,800

1,151,519,462
339,400,320
50,910,048
848,500,800
2,390,330,630
115,151,946

Year 11

8,485,008,000
339,400,320
50,910,048
848,500,800
9,723,819,168
848,500,800

1,151,519,462
339,400,320
50,910,048
848,500,800
2,390,330,630
115,151,946

Year 12

8,485,008,000
339,400,320
50,910,048
848,500,800
9,723,819,168
848,500,800

1,151,519,462
339,400,320
50,910,048
848,500,800
2,390,330,630
115,151,946



Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12
Office Equipments
Opening Balance 11,806,619 8,854,964 5,903,310 2,951,655 - - - -
Additions 11,806,619 - - - - - - - -
Replacement - - - - - - - - -
Total 11,806,619 11,806,619 8,854,964 5,903,310 2,951,655 - - - -
Depreciation 2,951,655 2,951,655 2,951,655 2,951,655 - - - -
Closing Balance 11,806,619 8,854,964 5,903,310 2,951,655 - - - - -
Misc. Tools & Equipments
Opening Balance - 631370000 578755833 526,141,667 473527500 420913333 368,299,167 315685000 263,070,833 210456667 157842500 105,228,333 52,614,167
Additions 631,370,000.0 - - - - - - - - - - - -
Replacement - - - - - - - - - - - - -
Total 631,370,000 631,370,000 578,755,833 526,141,667 473,527,500 420,913,333 368,299,167 315,685,000 263,070,833 210,456,667 157,842,500 105,228,333 52,614,167
Depreciation 52,614,167 52,614,167 52,614,167 52,614,167 52,614,167 52,614,167 52,614,167 52,614,167 52,614,167 52,614,167 52,614,167 52,614,167
Closing Balance 631,370,000 578,755,833 526,141,667 473,527,500 420,913,333 368,299,167 315,685,000 263,070,833 210,456,667 157,842,500 105,228,333 52,614,167 -
Fumniture and Fixtures
Opening Balance - 18,941,100 14,205,825 9,470,550 4,735,275 - - - -
Additions 18941100 - - - - - - - -
Replacement - - - - - - - - -
Total 18,941,100 18,941,100 14,205,825 9,470,550 4735275 - - - -
Depreciati 4,735,275 4735275 4735275 4735275 - - - -
Closing Balance 18,941,100 14,205,825 9,470,550 4,735,275 - - - - -
Hardware and Software
Opening Balance - 115,874,930 86,906,198 57,937,465 28,968,733 - - - -
Additions 115,874,930 - - - - - - - -
Replacement - - - - - - - - -
Total 115,874,930 115,874,930 86,906,198 57,937,465 28,968,733 - - - -
D iati - 28,968,732.5 28,968,732.5 28,968,732.5 28,968,732.5 - - - -
Closing Balance 115,874,930 86,906,198 57,937,465 28,968,733 - - - - -
Vehicles
Opening Balance - 117,322,451,671  97,768,709,726  78,214,967,780  58,661,225,835 39,107,483,890 19,553,741,945 - 88,431,824,205 70,745,459,364  53,059,094,523  35,372,729,682 17,686,364,841
Additions 117,322,451,671 - - - - - - 106,118,189,046 - - - - -
Replacement - - - - - - - - - - - - -
Total 117,322,451,671  117,322,451,671  97,768,709,726  78,214,967,780 58,661,225,835 39,107,483,890 19,553,741,945 106,118,189,046 88,431,824,205 70,745459,364 53,059,094,523 35,372,729,682 17,686,364,841
D iati 19,553,741,945 19,553,741,945 19,553,741,945 19,553,741,945 19,553741,945 19,553,741,945  17,686,364,841 17,686,364,841 17,686,364,841 17,686,364,841 17,686,364,841 17,686,364,841
Closing Balance 117,322,451,671  97,768,709,726 78,214,967,780 58,661,225.835 39,107,483,890 19,553,741,945 - 88,431,824,205 70,745,459,364  53,059,094,523 35,372,729,682 17,686,364,841 -
All
Opening Balance - 118,100,444,320  98,457,432,546  78,814,420,772  59,171,408,998 39,528,397,224  19,922,041,112 315,685,000 88,694,895,038 70,955,916,030 53,216,937,023 35,477,958,015 17,738,979,008
Additions 118,100,444,320 - - - - - - 106,118,189,046 - - - - -
Replacement - - - - - - - - - - - - -
Total 118,100,444,320  118,100,444,320 98,457,432,546 78,814,420,772 59,171,408,998 39,528,397,224 19,922,041,112  106,433,874,046 88,694,895,038 70,955,916,030 53,216,937,023 35,477,958,015 17,738,979,008
Depreciation - 19,643,011,774 19,643,011,774 19,643,011,774 19,643,011,774 19,606,356,112 19,606,356,112  17,738,979,008 17,738,979,008 17,738,979,008 17,738,979,008 17,738,979,008 17,738,979,008
Closing Balance 118,100,444,320  98.457,432,546  78,814,420,772 59,171,408,998 39,528,397,224  19,922,041,112 315,685,000  88,694,895,038 70,955,916,030 53,216,937,023 35477,958,015  17,738,979,008 -

117,148,639,275.62

951,805,044.00



EMIRATES NATIONAL GROUP

loan-2

Year 0 Year1
Supplier: Schania
PV VALUE OF LEASE PAYMENTS SCHEDULE 5.5%
Present value of lease
Start Date End Date Lease Allocation Discount factor payments
Year1. - 94787 - 0.94787 1
Year2 - 0.89845 - 0.89845 2
Year3 31,444,491,315.79 085161 | 26,778,558,467. 0.85161 3
Yeard 31,444,491,315.79 0.80722 | 25,382,519,874.73 080722 4
Years 31,444,491,315.79 076513 | 24,059,260,544.76 0.76513 5
Year6 31,444,491,315.79 0.72525 22,804,986,298.35 0.72525 6
Year7. 0.94787 0.94787 1
Year8 0.89845 0.89845 2
Year9 0.85161 0.85161 3
Yearl0 0.80722 0.80722 4
Yearll 0.76513 0.76513 5
Year12 - 0.72525 - 0.72525 6
Total 125,777,965,263.16 99,025,325,185.68
LEASE LIABILITY SCHEDULE 10%
Decrease in lease
Lease liability b/f Lease allocation Interest liability Lease liability ¢/f
Year A 8 (C=A*Int%) (D=B-C) (E=A-D)
Year1. - - -
Year2 - - - - -
Year3 99,674,806,499.95 31,444,491,315.79 9,967,480,649.99 | _ 21,477,010,665.79 | _78,197,795,83
Yeard 78,197,795,834.16 31,444,491,315.79 7,819,779,583.42 | 23,624,711,732.37 | 54,573,084,101.78
Years 54,573,084,101.78 31,444,491,315.79 5,457,308,410.18 | _ 25,987,182,005.61 | _28,585901,196.1
Year6 28,585,901,196.17 31,444,491,315.79 2,858,590,119.62 28,585,901,196.17 -
Year7 - - - - -
Years - - -
Year9 - - -
Year10 - - -
Year11 - - -
Year12 - - - -
Total 125,777,965,263.16 26,103,158,763.21 | 99,674,806,499.95
RIGHT-OF-USE SCHEDULE
Right-of-use Asset b/f Depreciation Right-of-use Asset c/f
Year A Years Used /6
Yearl 1.00 - -
Year2 - 1.00 - -
Year3 99,674,806,499.95 1.00 24,918,701,624.99 74,756,104,874.96
Yeard 74,756,104,874.96 1.00 24,918,701,624.99 49,837,403,249.97
Year5 49,837,403,249.97 1.00 24,918,701,624.99 24,918,701,624.98
Year 24,918,701,624.98 1.00 24,918,701,624.99 0
Year7 - 1.00 - -
Years 1.00 - -
Year9 1.00 - -
Year10 1.00 - -
Year11 1.00 - -
Year12 1.00 - -
Total 6.00 99,674,806,499.96 | _149,512,209,749.90
Loan Schedule | 43,009,651.22 ITS full Finance
Ist Set of the Bus 2nd Set of the Bus
Loan Principal: 99,674,806,500 0 TZS
Interest Rate: 10.0% 0.0% PA
Loan Term: 4 0 <= Number of years over which loan is repaid
Periodic Payment: 31,444,491,316 #NUM!
Periods/Year: 1
Periods Beq. Bal. PMT Interest Principal End. Bal.
1 0 0 0
2 0 0 0
3 99,674,806,500 31,444,491,316 9,967,480,650 21477010666 78,197,795,834
4 78,197,795,834 31,444,491,316 7,819,779,583 23624711732  54,573,084,102
5 54,573,084,102 31,444,491,316 5,457,308,410 25987,182,906  28585901,196
6 28,585,901,196 31,444,491,316 2,858,590,120 28,585,901,196 0
1 0 0 0 0 0
2 0 0 0 0 0
3 0 0 0 0 0
4 0 0 0 0 0
5 0 0 0 0 0
6 0 0
261,031,587,632 125,777,965,263 26,103,158,763 99674806500  161,356,781,132

Year2

Year3

Yeard

Year5

Year6

Year7

Year8

Year
Years /T Yearll Year12



Aocouns Receivatle days ofrevene
Change neceivaties

Aocounts Payable Suppkers! DiectCosts
range nimventory

Aocounts Payabl Othes.of Drectcoss [ 3]

‘Change in payables

Fuel Qyfor oays

Op. Balance.

VAT nput (VAT Per Bus x Unit) 21065727470
Maintenance 1% 6258962794
Fuel 21612920139

VAT Output 18%ofReverue 1%  86,019,574992

21,703,456,847

21,703,456,847

3,880,681,381

3,880,681,381

7483415078

7483415078

502,135,045

21,065.727.470
1126613303

21,703.456,847
o
3880681381
o
7483415078

o

592,135,005

6348017274

1126613303

21,703,456,847

o

3,800,681,301

o

7483415078

o

502135045

1126613.303

21,703.456,847
o
3880681381
o
7483415078

o

592,135,045

1126613303

14.716.910.196)

21,703,456,847

o

3,800,681,381

o

7483415078

o

502135045

1126613.303

21,703.456,847
o
3880631381
o
7483415078

o

592,135,045

1126613303

21,703,456,847

3,800,681,381

7483415078

592135045

080,246,428
1126613.303

21,703.456,847

3880681381

7483415078

592,135,005

4363,336.233

1126613303

21,703,456,847

3,800,681,381

7483415078

592135045

1126613303

21,703.456,847

3880681381

7483415078

592,135,005

1126613303

21,702.456,847

3880681381

7483415078

592,135,045

1126613303

21,703.456,847

3,880,681,381

7483415078

592,135,065

1126613303

(15,643,523.490) _(15,043,523,499) _(15843.523.499) _(15843,523,490) _(15843523.499) _(1543525,499) _(15843523.499) (15,843,503,490) (15843523499 _(15643,523,499) _(15,343,523,499) _(15543,525,499)
6348817274 _ (5.308.002.922) _(14.716,910.196)

(14.716.910,196)

14.716.910.196)

4363336233

10.353,573.963)

14.716 910,196

14.716,910.196)

14.716.910.196)

14.716,910.196)

(54.258,843.07)

(125,744,794,944)



95 Bus 190

Back Office 130,000 1 130,000 2 260,000
OnBoard Computer 16,915 95 1,606,925 190 3,213,850 3,473,850
& Maintenance 647,250 1 647,250 2 1,294,500 18,283.42
2,384,175 4,768,350
Planning Software 400000 1 400000
2,784,175 5,168,350

Per Bus 27,201.84

Bus ITS  24,446.00

Diff 2,755.84 Charged as ITS Maintenance

523,610

990500
463,499,720
177
ITS + Hard Ware & Agent Co USD  24,446.00 USD 4,326,942.00
ITS Maintenance Cost USD 1,981,000.00
TOTAL USD  6,307,942.00

UsD 1,139,592.00



