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KAMANGA MEDICS COMPANY LTD.
PROPOSAL FOR TIB BANK INVESTMENT FINANCING
PROPOSED HOSPITAL EXPANSION PROJECT
NYEGEZI- MWANZA CITY
BUSINESS PLAN

1.0 BUSTHESS BACKDROUND:
1.1 The Hospital:
M/S KAMANGA MEDICS CO. LTD is a privata company
incorporated by BRELA in 2013 under the Companies Act, 2004. The
company owns and operates a Hospital registered as Kamanga
Heepital under the Private Hospitals (Regulation) Act, No. 6 of 1977 as
amended by 'Act No. 26 of 1991,The hospital is also reglisterad with
the Tanzania Revenue Authority (TRA) and has valid TIN Number and
Business License. The main object, for which it was established, is to
carry on the business as private health care senvices provider intended
to meet the growing dlients demand for treatment of various diseases.

1.2 Company Ownership:
The authorized share capital of the company is Tshs. 200 Million
divided inte 100,000 shares of Tshs. 2,000 each. It Is owned by four
Tanzanlan sharehciders each holding 25,000 shares. The names of
tha shareholders with respective sharsholdings are as glven in the
Company MEMARTS provided separately.

1.3 Business Description:

M/S Kamanga Hospital is 2 fully fledoed Madical IHD‘SpiE1
spedialized In providing General Health Care Services, Qver the years
of its existence, the hospital has established itself as one among the
leading Centers for General Health Care Services in Mwanza City. The
hospital 1s equipped with modem Medical Facilities for diagnosis of
varous diseases. Tt has abso established fadlittes for investigations
and counseling in varous diseases. In view of this fact, the
management has of late decided to expand its business premises so
as to provide more room for accommodation of more services and
medical equipment to meat the needs of the grawing clientele.




1.3

1.4

To this end therefore the company is now constructing -a new
hospital wing for purpose of providing more comfortable space 10
accommodate more clients and extra services and equipment. Tha
total investment costs for the expansion project which is already
under implementation amount to Tshs. 19.234 Billion indusiva of
capitalized interest charges. Breskdown of the investments consists of
Tchs. 13.351 Billion for building works, Tshs, 3.795 Billion for
equipment and Tshs. 2.088 Billion as capitalized Interest charges
for one year grace period. The company has so far Invested a total
of Tshs. 3,223 Billion in building works. A total of Tshs. 13.923
Billion i= thersfore required for financing the pending works
excluding the capitalized interest charges. The pending investments
include; Tshs, 10.128 Billion for bullding works and Tshs 3.795
Billion for additional medical and other equipment.

The Business Proposal:

This project document therefore evaluates the proposal by the
company for berrowing a total of Tshs 16.011 Billion inclusive of
capitalized interest charges in term loan from the Tanzania
Investment Bank (TIB). The loan is o finance the pending
investment costs amcunting to Tshs., 13.923 Billion as outlined
above. The proposad credit fadlity from TIB is to be repaid over 15
years inclusive of one year (12) months grace period with
interest at 15% per annum. The same document is to be used by
the company to apply for Certificate of Incentives from the
Tanzanla Investment Centre (TIC) for grants of various investment
incentives as stipulated in the Investment Act, 1937,

Meed for Bank Borrowing:

M/s Kamanga Medies Co. Ltd. proposes to mobilize tha proposed

credit facility from TIB for purpose of achieving the following business

gbjectives.

« To provide the hospital with adequate funding to ensure smaoth
and timely completion of the pending works within the planned 12
rmonths.




1.5

« To expand the hospitsl facilties and senices so as to
accommadate more patients supported with respective additional
modern medical facilities and other equipment.

. To increase the hospial business incomeé and generate more
returns from the business.

Past Business Parformance:

M/s Kamanga Hospital has been providing medical services for over
10 years now. It has since established itself a name in the Health Care
Services Delivery. The hospital is well managed and has baen doing
good business ever snce its establishment. Summary of the Hospital
business performance for the recent past three years is as given
uricer;

Tshs. 000"
Year 2023 2022 2021
Sales 11,138,063 9,495,874 9,033,767
Cost of Sales 8,255,972 6,857,231 6,681,458
Gross Profit 2,881,111 2,638,643 2,352,329
Dperating Expenses 1,890,717 1,819,304 1,613,809
Met Profit before Tax 930,354 315,839 738,520
Net Profit after Tax 845,224 693,224 677,066

Source; Audited Financial Statements




2.0 TECHNICAL ASPECTS:

2.1

2.2

2.3

Hospital Location:

The hospital services are locabed on Plot Nos. 483 and 484 Block "C"
Myegezi Area, Nyamagana Municipal Councll just a distance from the
Myegezl Bus Terminal. The site is easily accessible and there is a
Signboard giving the direction to the Hospital. The site is adequately
sarved] with water and electricity and other econamic infrastrictures,

Medical Services Provided:

Kamanga Hospital provides a range of medical services which Include
the following:

« General Out Patiant Services - Clinlcal and Health care

» [n Patient Services

» Labor Ward ad delivery servicas

« Laboratory senvices

« Operative / Surgical Treatment.

« (Operating Theater Sarvices

« Ultra Sound {Diagnostic senvices)

+ Spedalized services in diagnosis and treatment of various Diseases
»  Pharmacy services

"« A variaty of other medical services

Project Investment Costs:

The total costs for the expansion project amount to Tshs. 19.234
Billion. The investments indude; construction of the extension
hospital building, costs for additional medical and other equipment,
water system Instsliation and motor wehicles, It also includes
capitalizad interest charges for one year grace period. As of to date,
the company hac already nvested in the project a total of Tshs.
3.223 Billion in building ard civil works. Summary of the
Irvestments and propesed financing plan are as given under;




Tshs.'000

S/No. | Investments Equity TIB Loan Total
| Extension Bullding 3,223,478 10,127 893 13,351,371
2 | Machinery & Equipment - ol 3,391,085| 3,391,085
3 | Computers & ACcessones 0 0 0
4 Furniture B Fittings 4] 259,831 259 831
5 MMNehicles 0 144,068 144,068
G Sub Total 3,223,478 | 13,922,877 | 17,146,355
7 | Capiolized  Interest 0| 2,088431| 2,088,431
charges (15%)
8 Total Project Costs 3,223,478 | 16,011,308 | 19,234,786
2.4 Pending Investment Costs:
The total Investment costs for pending works and equipment are
pstimated at Tshs, 13.923 Billion excluding the capitalized Interest
charges, The total pending works are all proposed to be financed
through termm loan of same amount by TIB Bank. The investments are
based on Priced Bills of Quantities as prepared by the Quantity
Surveyor. Breakdown of the investments is as given above.
25 implmmﬂtlw Timeframe:

The pending investment activities are estimated to take not more than

12 months to full completion from the time of firming up the

required funding with TIB Bank. The expansion hospital facllities are
therefore expected to be in use by April, 2024 assuming three months’
timeframe for loan processing iy TIB.




3.0

THE MARKET AND MARKETING:

3.1

3.2

Genaral Market Overview:
Kemarga Hospital 5 a private hospital specialized in providing general
health care services for patients from within and outside Mwanza City.
The services are very much needed due to the need Ro provide
edequate and quality health care services o the community within
and cutside Mwarza City. The City has high population arowlng at
over 29% per annum. It is provided with medical services by a few
private hospitals and bwo Government Hospitals namely; Bugando
Medical Centre and SekouToure Hospitals supported by govermnment
owned District hospitats, Clinics and Dispensaries. Major private
hospitals based In Mwanza City include; Kamanga, Tanzanita, Aga
Khan, Hindu Mandal, Mwanza and Mwananchi Hospitals. The services
are however not adequate given the high population of the Gty and
the need to ensure a health population for economic well being. The
gap in demand is therefore partly filled by private hospitals,
Dispensaties and dinics which also play an important role in providing
meclical services to the population In and cutside Mwanza Uy,

Contract Services:

Apart from individual customers, the hospital business market also
ir:|:1ude5 contrackad customers with government instititions and
departments, public and private companies. The contracted customers
thus indude; The National Insurance Fund (NHIF); Mining Companies,
Tanzania Revenus Authority (TRA), NSSF, PSS55F, Metro Insurance
Compary, TANESCO et

Service Pricing:
The pricing of the services has been worked out basad on current

market prices as applied by existing private medical hospitals and
clinics providing such services,




3.4

3.5

Marketing and Competition:

Competition in this particular Dusiness does exist. The business Is
hawever capable of facing the competition squarely since it has been
in the business for quite some time and has sirce established a name
in this line of business through quality services provided at

competitive pricing.

SWORT Analysis:

3.5.1

3.5.2

3.5.3

Strengths:

The major strengths of the business include; high mariket
demand for the medical services provided by the hospital in
Mwanza Clty supportad by oualified medical personnel under
competent management,

Weaknesses:

The major weakness facing the business is the fact that the
market demand for its services has been growing caliing for
need to have more comfortable room and equipment to
support quality delivery of the services. This proposal IS
therefore aimed at addressing this limitation.

Opportunities and Threats:

The business in medical services provision has hig
opportunities for further growth since demand for such
<sryvlces in Mwanza City Is quite big and the hospital is capable
of facing any threats from other such service praviders who
inciude; government haspitals and other private hospitzls and
clinkcs.




ORGANIZATION AND MANAGEMENT:

The Hospital Managing Directar IS responsible for formutation of
hospital policy, manual and procedures,  He works closely with the
hospital management team to ensure efficiency and effective health
care delivery services to the cllentela.

L0

4.0
4.1 Organization:

KAMANGA hospital organization  structure  consists of thres

departments under the Beard of Directors lead by heads of

department. The organization structure is intended to  provide

efficency in work by distributing of work individually and collectively

to ensure services are provided efficiently and effectively so as o

create trust tn elients, Below is the organization structure of the

Hospital deplcting departments, sections and heads of department.
BOARD
DIRECTOR OF QUALITY l) MANAGING | DIRECTOR OF CLINICAL
\ ASSURAMNCE DIRECTCR SERVICE
1 3 “
MOT ™ PHYSIOTHERAPY
I_mmu:v LAB MAMAGER. 1
ADMINISTRATORHR
| =
1 ¥ -L
FINANCE & DRIVERS & RECEFTION . x
LOGISTICS CLEANERS - [Casstmor || meorcar || PRARMACIST
T & FACILITY SPECIALIST
“1 OFFICER [ i
1 Hspt. PATROMN
ACCOUNTS PROCUREMENT Hspt. _
SECRETARY INTERNS MDs Ll
ALL MLATT ALL
MURSES
4,2 Tha Managing Director:




4.3

4.4

Management:

The overall Management of Kamanga Hospital is vested In the hands
of the Board of Directors. This is the supreme decision making organ
of the business, acting on behalf of the MD and in collaboration with
the hospital management team composed of heads of departments
responsible for day to day hospital business activities which indude;
planning, coordinating, mplementing and supervising all hospital
activities.

Hospital Staff:

KAMANGA Hospital has total establishment of over 50 Permanent staff
and part time staff. The staffs are well skilled, knowledgeable with
long and wide experence in health care services delivery. They are
responsible  for providing successful and profiteble  sendces in
acrordance to their skills, knowledge and experience they have. The
staffs have specific dubties that they perform on a dally basis as
individuals or in collebaration with other staff in a systematic time =
frame work.

11




3.0

FINAMNCIAL ANALYISIS:

5.1

5.2

5.5

Assumptions and Conslderation:
The following assumptions and considerations have been used in the

financial evaluation of this proposal;

5.1.1 The Hespital establishment is a going concern, [t has therefore
been assumed that it will continue running as a going concem.

5.1.2 Incomes for the hospital have been assumed to ba dependant
on medical services provided by the hespital and sales of
medicines from the pharmacy wnit. The incomes have been
projected based on present experience of the hospital as
deplcted in the financial statements.

5,1.2 The proposed borrowing of Tshs. 16.011 Billion in Term
Loan from TIB has been assumad to be repald over 15
years inclusive of one year (12 months) grace period with
interest at 15% per annum..

Profitability:
Based on assumptions and corsiderations used In this evaluation, the
Hospital is projected to generate Net Income after tax of Tshs, 851.7
Milllon for first year decreasing to Tshs. 239.5 Million by the second
year when the company starts repaying of the TIB term loan. Net
income aftar tax for the 3" year increases to Tshs.484.8 Million and to
over Tshs, 723.9 Milllon by the 4th and subssquent years as per
details provided in schedule VI to this report.

Projected Cash Flow:
The projected monthly and annual cash Rows of the business Indicata

a sound cash movement throughout the 15 years projected period.
The net cash balance for first year Is projected at Tshs. 601 Million
decreasing to Tshs, 395.5 Milion by the second year due to loan
servicing that commences in the second year. The net cash balance
increases to Tshs. 597.4 Million by the 3 yesr and to over Tshs,
1.092 Bilion by the 4" and subsequent vears. Details on the
projections are as provided in schedule IX of this report.

12




6.0

5.6

5.7

Projected Balance Sheet:

The company Balance Shest projections Indicate that, the company’s
liabilities would be adequately covered by net assats throughout the
period under review. Similarly, the company's net worth increases
from Tshs. to Tshs, 5.978 Billklon by the end of the first year increasing
to Tshs. 34.706 Blllion by the end of the 15 years projected period.
Details are as given In schedule X.

Internal Rate of Return (IRR):

The Project Internal Rate of Return after tax works out to 209 as
compared to assumed cost of capital of 15%. This is an indication that
the profect is technically feasible and commercially viable. Detailed
workings are as provided in schadule X1 of this report.

SECURITY FOR THE LOAN:

The credit facility of Tshs. 14.883 Billion is to be secured by Legal Mortgage
over landed properties of the company to be provided by the bomower.
Detalls on the security are as provided separately in the Valuation Report.

CONCLUSIONS AND RECOMMENDATION:
Based on the forgoing considerations and analysis, it Is concuded -and

recommended as follows;

741

Conclusions:

7.1.1 The proposal by the company te borrow Tshs, 16.011 Billion
in term loan from TIB Dev. Bank Is technically feasible and
financially sound, The credit fadlity if provided will allow for
full implementation of the pending Investment activities of the
Hospital Expansion Project,

. 7.1.2 The business Is well managed and has a good market share in
the provision of health cars services.

7.1.3 The borower has adequate security to cover for the requested
credit facikty.

13




7.2

Recommendation:
In view of the above conclusions, it is recommended for TIB

Development. Bank o consider and provide the Applicant M/[fs
Kamanga Medics Company Ltd, with credit fadlity of Tshs,
16.011 Billion in term loan to finance the pending investment costs
for the Hospital Expansion Project. The credit facility is to be repaid
over 15 years inclusive of one year grace period (12 months)
with interest at 15% per annum.

14




KAMANGA MEDICS COMPANY LIMITED
FROPOSED EXPANSION PROJECT
PLOT NOS 4B3 AND 484 BLOCK "C"
NYEGEZI MWANZA CITY
BOGQ PROJECT INVESTMENT COSTS

S\No. DESCRIPTION ! BUILDING WORKS

TmMmOOms

Bill Mr. 01 Preriminaries and Ganeral Condilions of Conlract
Bill Nr. 92 Preambles

Bill Mr. 03 Standard Agreement

Bill Nr, 04 dieasured Waorks

Bill Nr. 05 Servica Installatians

Bill Nr. 06 Prime Cosis and Prowvisional Sums

BUB TOTAL -1

INSURANCE;

Contractor All Risks:

Allow Tor the cost of Insurance in the joint names of the Employer and
Conbractar against loge or damage 1o the works, plants, malerials, equipment atg,

Conditions af Contract Clause:
Alaw for cost of providing sureritios for 10% of Contract Surm

SUE TOTAL -2
Add 18% VAT

TOTAL FIXED PROJECT COSTS VAT INCLUSIVE

SCHEDULE 1A
Tahs,

&7,050,000.00

M

6,011,986,210.00
4,688, 189,253.04
<4497 ,583,050.85
14,485,308,513.89

10,000,000.00

35,000,000.00
14,530,808,513.89
2,515,545,512.50
17,146,364,046.39




KAMANGA MEDICS COMPANY LIMITED
PROPOSED EXPANSION FROJECT
PLOT NOS, 453 AND 484 BLOGK "C~
MYEGEZI I MWANZA, CITY

DESCRIPTION | BUILDING WORKS
Bilt Mr. 01 Profmirariss

Eill Hr. 04 Megured Works
Elerrant Mo 01 Substuciurs
Elarment Ma.02 Frama

Elermernt Mo 03 Staircase
Element Mo, 04 External Walls
Element Mo.05 Internal Walls
Elament No.08 Roof

Element Mo, 37T Windows
Element Mo. 05 Dhoors

Element Mo.08 Finishing

Element Mo.10 Decoration

Eill Nr. 05 Service Installations
Electrical Installatcns

Flumbing Installations

Fire Fighting Systam Instakations
Lift installations

Alr Conditioning Installations
Madicel Gas System Installations
ICT Installations

Bill Mr, 06 Provisional Sums

INSURANCE;
SUB TOTAL - 01

Add : Matarials at Site

SUB TOTAL -02

Add : 18% VAT ;

TOTAL FIXED PENDING COSTS VAT INCLUSIVE

SCHEDULE 1B
Tshs.

22,272,11935

79,033,200.00
364 587 850.00
4T 217 200,00
248,357 ,935.00
254,771, 860.00
55,055,000.00
168,293 475.00
328.158,000.00
1.473,450,200.00
417,172,000.00

1,429 563.850.00
267,438 633,02
433,929,913.14
247 700,000.00
£BB,500,119.28

1,000,351,188.33
403 900,449.27

3,497,583,050.85

11,823,433,933.24

11,823,433,833.24
2,128,218,107.893
13,951,652 ,041.22




KAMANGA MEDICS COMPANY LIMITED
PROPOSED HOSPITAL EXPANSION PROJECT
PLOT Nos. 483 484 BLOCK 'C' NYEGEZI | MWANZA CITY
LIST OF EQUIPMENT AND MOTOR VEHICLES

SCHEDULE IC

EQUIFMENT AND MOTOR VEHICLES

Medical Equipment:

TZE.

OE MEL

GE Additional Ventilators

Laundry and Sterilization machines
10T Svstem Installations

2,602,635,503.23
146,371,186.44
228, 177,966.10
403,900,445.27

3,391,085,195.03

Hub Total

Hospital Furnjture

Hospiat Fumiture 259,830,508.47
Sub Total 259.830,508.47

Motor Vehicles & Generaton
Ambulances with Advanced CPR/crical care equipments
Waste transporting ven

118,644 067,80
25,423,728.81

Subtotal

144,067,796.61

ool 00wl me|w w -

GRAND TOTAL COSTS

3,794,983,500,11
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Hon Curment Assets

Land and Buidings
Machinery & Equipmant

Computers s AccesRories

Fumibore and Fllings

Bchor Vehides & Generaior

Buibk Toial

Caplaisad irenas duing grece peried
Snils Tiodal

Currond fesati

Cash ard Cash Equveiant
Aecawabbes, Dopasils L Prepayments
Inumrares

Suh Tatal

‘Warking Capital

TOTAL

Bz Fimameing Plan

P Gurrend Asein

L and Buildings

Mzzhimery and Equipiman
Computere acd Aecaseins
Furmitore & Fitings

Modaf Vahicles & Gererator

Sub Total

Capliaised Intenesl guring greos pericd
Tatal

Financial Gesring %

Tobai Finas|il Goasing

Curren Asmala:

Cash and Cash Equivalents
Ressivablen, Dencsky & Prapayments
Inyarsoring

Suh Total

Werking Capial

TOTAL FMARCING

Financing Gearing %

KAMANGA MEDICS COMPANY LTD.
PROPOSED EXPANSION PROJECT
PLOT NOS. 483 AND 484 BLOGK "C°
NYEGEZN MWANEZA CITY
INVESTMENT AND FINANCING PLAN

SCHEDULED

Tsha.'00)
Esisting Inwest. Expans. Immat Tatal bneest,
Csis Costs Costis

1,533,956 13,3513 14,885,037
240,587 338,083 BB
7,258 - 7,200
103,595 PRy AL ATE
17,733 bk D 181,801
1,503,949 17,4456, 388 19042 804
i T,088,431 2.088.4H
1,808,149 19,234,786 21,137,535
18,072 - 18,002
2,278,970 - 273,570
488 167 - B 10T
2,730,209 - 2,750,209
$EE D5 . BE5,05
5,548,408 18,4, T 24,803,455

Exisding Strustura

Equby MBS Loam Taotal
1,533,860 . 1,830, 568
MOEET ' - . 40 58T
7258 . Faa
103,585 - 108,505
i7,753 - 17,772
4,903,144 . 1,500,748
1,550,148 - 1,003,149
100% o 100%
4%
16,072 o jL-Terk
2ZTHETY &} 2,278 870
405,167 a 495 167
2,780,208 = 2,790,208
- 545,051 HES 05
4081158 954,051 5648402
a8I% 1T 100
IT%

Expansisn Finncing Plas

Enquity TIB Loan
3,223,478 10,127,083
- 339,085
2H0.E
- T 085
3,222,470 13,822,076
o s, 434
1133478 46,011,308
1T% BI%
TEY%
=]
a
]
323,478 16,014,308
1T A

Total
13,351,941
3,391,085

245831
1t 5
7,188,355
2,088,431
19,234,706
0

18,134, 78

Grand Total
14,885, 357
3,031 8472
7,260
IR0
181,51
14,043, 504
ECER.A31
21,137 238

18,072
2amHn
AREIET

&, 730,200
DEE, DG
24,861,105

100%
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HAMBHGA MEDCE COMPANY LTI

MYEGELLrMWANEA CIET

EROPDSE D EOPARGION PROJECT PLOT ROS. 45 BND 403 ALOCK "C"

LOWIN REBEYMENT SCHEDULE.
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MMW'M e .
=l tnteipa) Tuhy R AT, B R,
Man [T i 238407, TIA
Yaar{ bewch Pz el Monthly Frinreipal Interas Lows Ekifvslon an
ottt bstidrranr sl M momdy |
HELTY = 16011307 BEF
i Bl N GET LD 1,007 Bl
] E:.l L1k SR |§u:|E:m
1 16,011,107 4% 16.01] J07 580
L L6 | J07. 280 AL SED
5 1501 8,307,54 - i, 1|..u:nr.,%
[ 13,0 1 307 535 - 1,00 L A0T 560 |
T 10011307588 = 14,00 L, 307 35 |
[ A 7584 = L5 BLE 5T S5
] 173311 1357 S | - 15,00 30T
0 18,00 L 307 569 ] 18,031
11 18,0 | M SES = L&, 031307 B30
i 16,01 307289 - S e
A0 TOTAL -
2a2800
] LB 013,307,688 FHART LN FEE IS L MU 15 382 Tl 215
] 1001210 25 ADT ILE 1B 700,703 IR TATEIG | 14983 250517 |
1 igsgpegensia|  pmsEiTiB]  jogesend]  Jaeamadh LSSELHLER
W e e ] 1L AET LA 13 15 058 L3 £, M5 TIH 3L
ir 13,800, 7 T 14 | FAEAAT TIA T a0 % ¥
L] EEE:I',‘FJ# 6T ATD LERISH
10 57,118 mysapuce | IGTEETAND | BERSH1ESO00
P 48 Lepphaasdanl S ARY I8 LERS)  1GTanensa ) LETHCIK AR
g 157 i FIRAYT LS _],298,17 LTI 15,743 055,250 |
= 7 2WART LS 11,009,528 ¥, 708 LD 15711355 715
FE] ST T8 ARTTLE 33 088 TT2 iR LT
1] 157050 | J28AETTIR 12 A%, 565 1087700 745 15 %
i FE TOTAL “ToeLAmaALe | SeASe60T | 9.07730,01%
Frorerid
3 L5 BaA T2 paay 3,003, 1B 13584207 PRI
. taplaASaG0i|  EBARTTIA 24T CENEE 15,550, 545,500 |
i i T AR TLE 3170507 154, 755 BT 15 545 AL 9 40 |
= ] 15 FAF B T30 FA AT TLE 18, 115, LB IS BRI
23 Sl FaAART.T b 519, 44 L2 08,274 | 15 A6 0,
3B SATEDER 345 | ] 1 LEXATH O3] 15,443,070, 758
] 2835070 75 | %ﬁ 15, 459,234 tanfoasasl 18407503 415
] IR T I 5Tk L ] %
] LE AT FIRART T1d 12,1 1
x u&%_&mv_ﬂ 5,795,170 X 13,58 o3 A |
LETT [ aam AR 7LE 2 3110200 I5,251.317,185 |
N 1,36 SIT 100 | JBARTTIR 37,731 T6e7iS|  imaixade,ind |
B Tons ZreLbSnels | 4au,14e,108 | 59,318.70R%30
a3 35 418,163 T 918 A uEaih 1588 AT |
L o7 e [T 15,040,758, 74
=" kT T i 3| 15,107,600,
* P ART £ L2 L%, YRR
M 1 . i 1aT |
7] B A8 TIE %ﬂl’ ERLE]
43 A AT LT S I26, 407 al, LaT a7 g A4 O3 N1,
& 14, T.T14 41 L 200 r
FH 4, 4, 183100 e
30 1A% LEf;11 714 _ﬁm J&%}
IS + A 19475730 P &3 394 ITT 1RSI AT
e 7 TH T30 Ny FE 7 A% TES 325 _ige el BN R 4733,
i TT AL T, 17 401,160 KEF 2,250,593, 000
NG
] 4, T, 14 FELREERET] a 184 HEE 14688 | I8 ARE
7] 4’&%_ 428 431 718 A3 485 8T 1,501,431 14,633 738,301
iy A, (A3 238, 38, 8ET 718 ﬁrf 32 0] 4,57 730,835 |
g e | smamria] TS — o e
Saslmasr | mamantTidl  am0AS) PEiNsin Y
ey 1T, T2 R T 4. IA1,314A04 a
_E : 328 Al T 1R ﬂ%ﬁ’ 1 ERFTRETT
= HE'E_ jﬁﬁ 4 1 1B0L1LET T A0 0 070 2
e 18 4,341 RO Jﬁlz _uEEae ] 1431 el
o [ 5 E,E.IT:I! A3 GETE A0 1T a11e8 1433 aRT
T o AL =0, B 5, |79 300, 73 14,3
Er 4 303,543,773 _M&% LT 4. 265 Ihl%
I 3,741,853,618 g17),725,338
TOT 448 BT 410, 8 TF i i 2118330




HaR ARG pETSE SOEPARY LBITED

FROPOSED EXPAMBIH PRAOUECT
FLOT MRS, 4832 ARG 488 BLOTEK "7
WYEDED) MRS CITY
T TEG LTAK NEPRYUERTS
BCHEDULE IVA Casnt....|
ITI0 Tormn Logn. Aaaunt e LT
[x3 Rake LG
e 2
At ha =
ol e tcatn et TSFAT -
Yaar] Homis Principal IHNM Principal
Bulnren matabment
T IOAN =
(8 4, 162 319 23 A8 SLAE3TIT
[F] Al A4 ART. 71 DAL
o W] =] TN EET 7 1
] Lgﬁfﬂ PN SLA1EAS1
2] LT, ] 12 T 4.0
[T [ A E0A 51 45 | 35 ART T EE 54,760
“Er 756,14 mE e,
5 1337 ,g!:t_.'l"l-l ITh
:a,;al_msg V18 ﬂﬂiﬂqa
T RN 718 7 L
?.-_ ﬁ_-..m:-'_u" %m
e [aggasas el 0 3.7
_M 3,Ta1.889.010 E61 77T
E%“ L;ﬁl,l]g ?TE;!E K
10,50 B T T

ﬁ
ir
i |94 A ATTR| GIEAGE
= AEhE :r.g!: 258 BT 78 £, 305, 124]
80 A ALe T Al T 5,157,
: 351 2 T ——
FI] 7,718 gw‘.ﬁa
[5] k2 E7.TLE B31617
L] i FBARTTIE]  GAATIO0 ]
B TOTAL ETA1 ATE IS TEB, 181,554
o |
a5 TS IO HES gg:f:ﬂu [T REFR]
[ ] 28T 718 70,1540 £31
| b 1337 TEa AT ki
E‘ L T70,E98 2B AT T1E T .w,ﬁ
‘TR ARTT ‘T1BbE, 16
] 1237 EIEEE T TTE TS
oi (HETTL 7 i 175
al a5, |
[T ¥] 391 2 s STTA0] N&LFI0ALT
[ ] = T, 71 180 96330
1 1
% Loma 81747 i — i
Hﬁﬂ 3,741 BEX 519 1,850 205,577
I e
[ T k'S l&gﬁ Eg
o 5 T [T}
E aUTEY G aad na
1%_ X TRED
1 4 54
1§_ A Er-?.'ﬂ-'l E L
.:IJI'EE:I Bl L8 r AT
A Aa5A11 [T] 'ﬁ'
[ 1 1 — maATTIE
16 1,070, 134, 47,749
T [ m1§§:'rig
108 LT FRTL] 71
w%l- Lﬂ'l'ﬁ'lT
=) 1 T AT 26 SETTLE
o 6514 357 520 i
1 BT 7ER 151 AET T LI
EE. 1.%8H, IIRMTIE [ il
=- 1 &, TTEAET.TIH 7 13, 323
Tk ﬁ% 1 1, 237 A
] 4237 ﬁf’ﬁ %
=i TE [ AT TR b
44T 1 [N] 19 T LE %%E
118 13 'EH‘E %
a 9.81F ] AAT.TH T11.4
1% ?Juﬁ:m SR ARTTIE y
—sus TOTAL 3,11 452513

34,676 473,373

ST




WAMMREZ A VEDCS COMRAHY LIANED

FROFOSED EXPAHSKIN PROECT
PLOT P, dB3 ARD 484 BLOGE "C°
WWEGRE]! NWAHZA STV
fIE LOAH RIPAYMERTS:
SCHEDULE WA Coatu..
1%
168 |
PitiCipal Magrthily Principal treereil Loan Balinos a4
Balares Ingha et gnd of_the meek
= o 3,004,377
il ,0-, 2T D7 33,147 18 - Jﬁﬁﬁ:ﬂ ;415,056,153
1 — LR w7 518 FHE2EN | 10,430 (XL, ]
i3 %ﬂ % L1k 1T AT A : 18k
12 175,006,186 228 ARTT L2 =50, 14] 15,337,577 | 142 45
F] | 3 FIEABTY Eﬂﬂ&ﬂ F"ﬁ&ﬂ (=]
13t i, FHARTT AE.E.‘I_ 3,106, 33 8003, 1T 547
rd 31,1757 | 7018 16,823,740 ‘h}:ﬁ BALA, 79,7
1 — AElGEERTURL  ERAATT 18,284 00 [ EF]
-ﬁ % FhEART T T [EE w57
13 e IST LAE ABT T8 121 o7, 8455087
130 R dT %‘u § ar 1 A k]
13 B At 15 T8 ¥ 104 177 557 i%%
WA TOTAL 3,741 BFEE13 1,464 4%, BEY 1547 ¥66, 70
T 2 TOHAB7 7 LE 194 LA, T TR aa
1% o 1o Bassizig 13747 T} ﬁ&
LE] T 20 ST, 11 o, Jadarranl 7 AT, B0 0 |
] A a8, AK7, T 1A 200, A% ES ) + TAMFIT S]]
1 EE T F3EEET T1A §1.276, 131 5,21 LEGG T SRR AR
] 3 ARE T18 ﬁ:ﬁ 04,658,144 A0, TaLB14
T %070 | id AHITIS __l3Eaea.nn [EELE A0 118,219
140 f:us.llﬁ;g égiﬂﬁl,h# aF i Tl FIMLLR T ISTRIGATY |
T4 T, 1%, HABTT LB 184,014 575 [ERETFR 7,0 1R AL, S
T LR T ABT.TER 40 ?E'E.ﬂﬂ_ A7.725,054 §.847 |
12 51,84 FEAAST, 718 30 85,97 3,h58 7T
1o &35 SF0.7T A 48T T8 &4, 397 &7 4 £, 194,397 E501
HUB TRTAL E741.883, 618 151E885,7365 FE- N
ol
ﬁ B80G530 TIEART, TS A T
Ll 6,257 2 A7 | 718 S T,
— 148 5,147, 453,9 LY T H
149 ::Pgu_a,e_a] T2 BT T B35, IGT ] 79,047,011 )
150 41 JGB, T R ART,TIH R85
148 =5 Tia
152 i&%ﬁgjﬁﬁ 150,370, 133
3 T ] SIEARTT N 51,3
1] %308 574,301 TIEARTT I8 %3 amﬁ
456 & i 16 .
[ 4,575, AT, 583 | ] L7
NIE TOTAL Td.8,853,619 BEd,oL6
T —
157 LTLEAME 208 TONANF TS| 169587913
il =17 I = - Pyl 71700701 |
[=F] Tl ] ZIMARY,TIE T3, 848,50
=0 &, 197 24 G0 FINART TLH 7
T 1,84 [ P L Lak
15 A GE2525 60 23,487,710 BE2, 705, T
i JATOEADN | I ART,TIA | B4
165 A0 EV.71& 107,501,397
= i [ Enie-1 AEFTLE 130,643 147
e 217,014,458 TIEAIT T 152.013,788
=8 Jrs B00,BT T0, T, T 15t ) |
i . Bus TOTAL T4 A3, o 2,109, 097,573
mia s
i =T ER]] 2 ] [IEENED
) b 494 542 BT IRART,TIE 190
T 135 JLE P IEL] 1, 0A2, 50 251 |
i i 1 FE =043 10 g-_l- 148,274 3,730
173 ] 447, TER 205 ATIATS 1,505,253 1,622,3
i 1 FIRAT,TIR] 2094580 19,080,588 Gz
[FE] IR 587, 718 gﬂm 16,41 LSS | 5, L5
= 'J'F 00m15,155 718 14, 7T 51T 13 el
¥ A2 4 AT AL LA L 1 ] o]
i) LAH BT, TR ARTIIA ﬂiﬁﬁiu 754
] HE:El-T'.E y1 LA TERABIAT 5500 54T |
a0 THET TR A _3,/a0,608 1)
#UE TOTAL 2,741,853,619 2,551, 466,711 210,365,838
GARKD 16TAL Sumssgansen | 16,011,007,505 | ¥3,574,609,060




HARAKDA MEDICS COMPANY LIMITED
PROFPOEED EXPANSICN PROUECT
PLOT MOS. 483 AND 434 BLOCE G~

HFEGEL { MWANZA CITY

HEL TERM LOAN REPAYMENTS

SCHEDULE 1V
Diuigtarylime NBC Term Ledn I 5,051,
Ineeresl Rals 1E5
|El1|.l_l,lrr|nr|:| paricd in moniks 53
Amount of Interest (Tsha | 223,149, 185
Manth al Instnimanis [Teha e
Waurd Manih Principnl sonkhly Principal Intereat Lt Balawcs si
Balunce Enntalmenk enid of the month
2028125 = . G55, 051000
gss,nﬁ!:gm 34,652 046 22,714,E08 10,935, 134 | AT, 103
L2 A3, 1 34,653,946 23,648,743 11,654, 03 37,44 |
3 S A37 445 34,0653 046 23,285,733 11,366,714 ﬁnm:ﬂ
4 A56.051 331 34,653 086 23,E77, 1,075,540 B0 AT |
L B 4TI 516 34,652 446 23,872 032 0, TR0, 904 E38, 600 504
[] B3, 601 HEH 4,652,544 24,170,433 10,483,534 B14431 473
i B14,431,473 344652, 24472 553 1O, 150,503 YE9 358,530
g FEE 58,050 34,657,646 24,778,450 074,400 TGS, 1B 460
§ £5, 140,860 34652046 | 35083, 190 B 54, T
10 aD.093, 210 JAE5T06 | 95,401,792 0,351,153
11 714,600,478 34,853 046 25,719,315 — Hgaspe
T2 ___GBRGr] |68 34.6EI 046 | 96,000, Bix BELZ, 140
SUD TOTAL 415,835,348 | 203 130,564 123,714,708
11 G, 0, 38T 34,652,948 96,365 316 8,250,630
1d i 34057, i 16,555,805 7 357,081
15 L3885, [ 46 J4 652 ndn I 554 75623 357
18 550,838,552 IEEE 8 | a7 A6T 460 7 285,482
i 555,471,088 34 053,046 2T 705,557 63493 350
18 3T Th 1531 24,651,046 28,055, b7 6,507,013
8 4007 30,650,946 |  9B.4D6.E75 6,246,320
20 471.208.97 2,652,946 %‘F‘_ﬁ.t,m 51%%-:_
21 443 537,971 4,657, 046 24,131,530 553,715
23 A4 18 04 E 4 651,046 29,485,345 5,167,701
23 83 530, o 4 552 056 29,853, 81 4,705,135
) 354,070, GAE 34 652,095 au.zzﬁﬁ__m 4 423,667
SU8 TOTAL 418,835, 348 239, 0HD, 358 ﬁ.mg’ﬂ
ZIZERT ! il
25 323 H50, 003 3455;{#1-& 30504 BT 4,048, §2
78 A5, 181 34650, 548 | 50,967,301 _'—3',{&3?55%
Fi] 263 357,500 34,653 540 31,574,723 1,378,393
1] 2A0.8R3.077 P e i [ TR TN 2.BE6,085
71 194,116,170 34657 946 33163 G454 2 AB5953
30 166,552,176 34,550,996 | 53 566,043 2,088,907
EX] 134,365 133 34,657,940 3207311 75,837
33 191,413,014 34,650, 590 23 305,953 1,367,663
3 Gl 0T 1A 34,652,946 33,507,555 250,347
3 3JES 05| 34559,085 | 34,995 132 357,814
. 1] = i Jut 1]
38 it . ___ o [T ]
5UH TOTAL 346,629.457 | 333,650,002 53,875,455
GRAND TOTAL 1, 178300, 153 | 956,051,000 20, 149,153




MOARAHGA MEDICS COMPANY LTI
PROSOSED EXPANSION PROJECT
FLOT HOS, 483 AND 484 BLOCHK e
WY EGEZ] | MiWANLA CITY
BUSINESS INCOME PROJESTIONS

HOSPITAL INCOME Mo, of PaSants Servica

i Ar Medical Sonvices: Par Day Chargn
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: :T:i“”m~ 2 250,000
Diysis Teals z 200,000
Wicroacope Tesla 40 &,000
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pe |

3 Pharmacy Sales 2,000,080

4 TOTAL BUSINESS REVENUE

Dialty
Incamo

3,000,060
7,200,000
#,000,000
3,750,000
8,0a0.000
250000
750,000
B75,000
1,050,000
22,878,000

500,000
400,000
240,000
450,000
800,000

1,400,000
260,000
200,000
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& 800,000

15,200,000
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KAAMGEA MEDICS HOSPITAL

8 |

i J

GENERAL SUMMARY
B ITEM DESCRIPTIONS AMOUNT (T5HS.)
A |Bill Mr.01 PRELIMINARIES AND GENERAL CONDITIONS OF CONTRACT A7, 0500000, 00
B |Bill Meo0E PREAMEBLES .
£ Bl Mr0E  STANDARD AGREEMENT .
1Ei[i MNir.0d MEASTUTRED WORKS &,011,986 210,00
Bl Mr.0%  SERVICES INSTAELATIONS A 88D, 1RG 25304
Bill prdis FRIME COST AND FROVISIONAL SIS . 3457 58305085
lSUB TOTAL - 01 14,485,808 51389
EEURAMCE CLATSE
Centractor All Risks
Adlorw for the cast of insuramcs in the joint names of the Employer amel contreclor, against los
ar damage to the Works, plants, materhls, tqu[pmm‘ ot 10,000,000.00
Copditlons of Comtract Claase
* | A&llw For cost of prowidieg sureties for 10% of Copdrac Sum 35,000,000,00
SUB TOTAL =02 14,530,808,513.8%
ALD: 18% VAT 415,545, 53250
| TOTAL FIXED PROJECT 05T VAT INCLUSIVE IN TSHS, 17146,354,045.30
——— e — _—

Sigeed by: Q8 SAULO BUBELWA for 2d on beholf of SGB COS'T CONSULT

‘The capacity of PRINCIPAL QGUANTITY SURVEYOR Dated this 29TH

Day of JANUARY, 2024, T

E

g

)

55




L KAMANGA MEDICS HOSPITAL
TABLE I: GENERAL SUMMARY OF FINANCIAL TECHNICAL REPORT
L S/, ITEM DESCRIPTIONS TOTAL IN BOQ EXECUTED | PENDING WORKS| =AGE
TSHS TSHS T5HS EXECUTED
L L [BILL NR.61 - PRELIMINARIES /7,050,000.00 &4, T77 BRD.65 227211935 T
II. |BILL NR.&4 - MEASURED WORKS
lE!..EJ.IIENT NO0I SUBSTRUCTURE 842,353 550.00 TE3,320,350.00 79,033, 20000 1%
| y |[ELEMENT NO.02 FRAME 1,131,271, 250,00 | 1,768,663,400.00 64,587, 850.00 3%
ELEMENT N0.03 STAIRCASE 85,512 .550.00 41,295.750.00 47,217,200.00 4%
ELEMENT NQ.04 EXTERNAL WALLS 248,737 935.00 2,380,000.00 246,357,935.00 %
ELEMENT MO.05 PIMTERMAL WALLS 258,971, 85000 4,200,000, 00 254,771,850.00 2%
ELEMENT N0.05 ROOF 55,055 000.00 - 55,055,000.00 0%
ELEMENT MOL07 WINDOWE 168, 293 475040 - 168 203 475 (1) 0%
ELEMENT NO.02 DOORS 378, 159,000.00 2 328,159,000.00 %
u ELEMENT NO.09 FINISHING 1,472,459 200,00 - 1,473,459 200,00 (0
ELEMENT ML 10 DECOREATION 7L T2 00000 . BT LT 0000 4%
u . |BILL NR.O5 - SERVICES INSTALL.
ELECTRICAL INSTALLATIONS 1440 2a ] 50,00 15,717 200,00 1 429 563 B30 1. 36%:
PLUMBING INSTALLATIONS 267.436,533.02 . 267 436,533.02 %
HE,EHEHI:I‘HE SYSTEM [IMN5TAL 435579813, 14 - 433 929913 |4 ¥
LIFT INSTALLATIONS 247,700, 000,00 347, 700,000,000 D)
ARCONDITIONING INSTAL. D85,590,119.28 086,590,119, 28 0%
i MEDICAL GAS SYSTEM IMSTAL. 1000, 351, 1 £6.33 1,000,351, 188.33 0%
ICT INSTALLATIONS A03.,500,449.27 . 403,900,449 17 %
4 IV. [BILL NR.06 - PROVISIONAL SUMS 3.497.583,050.25 - 3,497,563,050.85 (21
d V. |[INSURANCE 45,000,000,00 45,000,000.00 100%
SUB TOTAL-01 14.530.808,513.89 | 270737458065 | 11.813,433,933.24 18,63
d VL |[ADD: MATERIALS ON SITE 24,386,721.02
,| d SR TOTAL- 02 14,530,808, 513,89 | 273176130067 |  11,823.433933.24
| ADD: 15% VAT 2.615.545,532.50 491,717.034.30 7,128,718,107.98
é TOTAL TSHS 17,046,354, 046,30 | 3,223 47833597 | 13092 575,710,492 15.80%,
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KAMANGA MEDICS HOSPITAL

TABLE II: COST ANALYSIS FOR_PROVISIONAL SUMS

S/No. ITEM DESCRIFTIONS TOTALINBOQ | EXECUTED | PENDING WORKS| %AGE
TSHS TSHE TEHE EXECUTED
A |Contingencics 50,000,000.00 = S0,000,000.00 6
B E:I'L'.f':; EE in Connections With 30,0 000.00 30 M0 00 0%
Hospital Bquipment & Machinery: -
Furnitures & Ekectronics and Mator g : -
Viehicles
0 |GE MRI 2 602,635,593.22 . 2,602 635,503, 22 1%
E |GE 2 Additional Ventilstors 146,371, 186,44 146,371, 186,44 0%
g [ R 238, 177,966.10 238,177,966.10 4%
G |Hospital furnitarcs 259.830,508.47 : 259,830.508.47 %%
- Tmm Advanced CPRceitical care| |\ R i
3 |Waste transportiy van 25,423,728.81 25,423,728.81 0%
Provisional
K |Worktop markle 16,500,000.00 = 16,500,000.00 %6
L |Extemal Works 10,000,000.00 10,000,000.00 0%
TOTAL PROVISIONAL SUMS TSHS | 3,497,583,050.85 3,497,543,050.85 %
S




KAMANGA MEDICS COMPANY LIMITED
P.O. BOX 5228
MWANZA

FINANCIAL STATEMENT AS AT
31°" DECEMBER, 2023

DRAWN BY:

PHARES K. BONGO AND COMFANY

CERTIFIED PUBLIC ACCOUNTAMNTS! AUDITORS
REGISTRED TAX COMSULTANTS

P.O BOX 10730,

MWANZA




PHARES K.SONGO AND COMPANY
Certified Public Accountants/ Auditors and tax Consultants

TIN NO. 101 - 034 - 879
P.O. Box 10730
Mwanza — Office
Cell: 0752 362 794
Cell: 0754 029 537
ACCOUNTS AS AT 31°" DECEMBER, 2023
REPORT OF THE AUDITORS

We have sudited the financial stalements in accordance with International Auditing Standards. The
financial stetemenis are in agreement with the accouniing records and we oblained the information

and explanations wa requined.

RESPONSIEILTIES O AGEMENT AND AUDITORS:
The Management is responsible for the preparation of the financial statements. Our responsibility is
\o form an indspendent opinion, based cn cur audit, on those financial statements and repori our

ppinicn 1o you.

BASIS OF OPINION:

an audh Includes examination, on a test basis, of evidence relevant to the amounts and disclosures
In the financial stalements it also includes an assessment of the significant estimates and judgmenis
made by the proprietor in the preparation of the financial statements, and of whather the accounting
policies are appropriate to the business's circumsiances ﬂqnsistmw applied and adequately

disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary In order to provide us with sufficient evidence to give reascnable assurance
that the financial statemenis are free from material misstatement. In forming our apinion we also
valusted the overall adequacy of the presantantion of infermation in the financlal statements.

i

OPINION:
In our cpinlon the financial statements give a frus and fair view of the state of KAMANGA MEDICS

CONPANY LIMITED as at 21" December, 2023 and its profit and cash flows for the year then
ended in sccordance with International Accounting Standards.

o] a consultants
Reg No. FCPA 013




HAMANGA MEDICS COMPANY LIMTED

F.O. BOX MWANZA

STATEMENT OF FINAMGIAL POSITION

ASSETS EMPLOYED

kion Currsnt Aseste  (Mel)

CURRE 5ETS

Cagh and Cazh Equivalents
Recaivabias, Deposits & Prepayment
Invenlodles

TOTAL
TOTAL ASSETS

n -
EQUITY

Shara Capital & Retzined Reseres
TOTAL EQUITY

LIABILITIES

MNon carent Liabilities
Term Loan - NBC

TOTAL EQUITY

CLURRENT LIABILITIES
Bank Overdraft
Accounts Payables

TOTAL
TOTAL LIABILITIES
TOTAL EQUITY AND LIABILITIES

APROVED AND SIGNED ON BEHALF
OF THE BOARD

EHRECTOR isisasinnni sumennns

AS AT M DECEMSER, 2023
NOTE MH22023 322022
TSHS. 000" TSHS. 00D’
2 5,132 B89 1,307 682
5132 861 1,307 582
16,072 £3 038
2278970 2,529,053
435,167 240,350
2,790,209 3,037,351
— 132070 4345033
3 6,135,008 3832 285
6,135,008 3832 285
455 061 403,351
955,061 403,351
833,013 109 426
833,013 109 426
1,768,064 _ 512,777
—LE23.070 4245033




KAMANGA MEDICS COMPANY LIMITED
P.D. BOX MWANZA

STATEMENT OF COMPREHENSIVE INCOME FOR THE

REVENUE

Revenus

Cost of Sales

GROSS PROFIT

OPERATING COSTS
Operating & administrative Expanses

TOTAL

PROFIT FOR THE YEAR BEFORE TAXATION
Less. Taxation Expenses

YEAR ENDED 31° DECEMBER,2023

31212023 311272022
TSHS. 000  TSHS. 000'
11,138,083 9,495 874
8,255,072 8,857,231
2,681,111 2,638,643
1,880,717 1,819,804
1,890,717 1,819,804
990,394 818,839
(145,170) (125,615)

PROFIT FOR THE YEAR AFTER TAXATION __ 845,724 £93,224




KAMANGA MEDICS COMPANY LIMITED

P.O. BOX MWANZA

NOTE 3: STATEMENT OF CHANGES IN EGUITY YEAR

PARTICULAR

Balance at 1%January 2023
Advance Forwards from Directors
Profit lLoss for the Year
Dividends! Withdrawals

Balance as at 31"December, 2023

ENDED 31°"DECEMBER,2023

SHARE  SHARE HOLDERS  RETAINED TOTAL
CAPITAL CONTRIBUTION  EARNINGS TSHS. 000°
200,000 755,454 2876802 3,832,256
4 1,607,526 4 1,607,528
- g 845,224 845,224
: {150,000) {150,000)

IEELEELEELE




-

KAMANGA MEDICS COMPANY LIMITED
P.O. BOX MWANZA

NOTES TO THE FINANCIAL STATEMENTS

REVENUE

CO3T OF SALES
Dpening Inventories

Furchasas
Closing Inventories

Met Costs of Services

31112/2023  31/12/2022
Tshs.000'  Tshs.000
11,138,083 9,495 874

11,138,083 9,495 3874

349,350 397,115
8,402,789 6,809,466
(495.187) _ (349.350)

8,256,972 6,857,231




KAMANGA MEDICS COMPANY LIMITED
P.O. BOX MWANZA

WOTES TO THE FINANCIAL STATEMENTS

JTA22023 I1H22022
TEHS 000  TSHS 000°

Administrativa Expenses & Establishment Expanses :
Employes Cosls 236,500 230,500
Electricity & Water 28455 23,950
Office Rent 150,000 150,004
botor VWehicle Running sxpanses I8 11E 25167
Bank Charges 3,180 2815
Security Charges 4,500 4,500
Postaga, talephans charges 3,870 2875
Stationeny & Printing 3150 2,380
Fumigaticn 2,250 1,870
Maintanencsd Rensaovation 35470 35,870
Business Licensa 350 300
Auditor Remuneration 500 350
Depreciztion (Nofe 8) 834,620 121,008
TOTAL 583,850 H00,986
Operational Costs

Bed and linen 33450 32,620
Calls and extra duly 52,167 50,115
Camage expenses 18270 16,117
ECG expenses 25,150 23,500
Endoscopy 33,450 75,150
Imptant expanses 27,103 25,080
Laboralory expanses 140,115 138,380
Medlcal congultation 245170 23T 288
Mursing expensas 12,160 10,1156
Qperational & procedurss expenses 480150 365,600
Qutreach 12,220 8,080
Patient’s feod 30,245 28 155
Patient's refund 8,150 8,950
Physiotherapy expenses 43,145 33,550
Procedure & imvesligation expenses 22 180 18,085
RadEciogy 68,175 85,330
Ultra sound expenses 43,1640 45,115
Ward round expenses 10,215 8,108
A ray 258000 23,560
TOTAL 1,296,767 1,216,818
TOTAL ADMISTRATIVE .ESTABLISHMENT & OPERATIONAL EXPENSES 1,890,717 1,818,804




i KAMANGA MEDICS COMPANY LIMITED

= P.O. BEH RIWANTA

CASHFLOW STATEMENT FOR THE YEAR
ENDED 31" DECEMBER, 2023

CASH FLOW FROM OPERATING ACTIVITIES

Mat Prafit Before Taxation

And- Adjusiment Tor Depraciatian

Prigr yoar adustmen|

Operating Profit Before Working Capital changes

WORKING CAPITAL CHAMGES:

Ircraass / Dooeasa in Slodks

Incrasse / Dacrease in Trede and Olher Recaivables
Inresse f Decrease in Crediters & Accruals
Increase /Decraasad in Bank Cverdrait

Less Taxation & Wilhdrawings
Met Cagh generated from eperalions Aclivites

CASHFLOW FROM INVESTIN o
Asses Asguired
Wit Cash Used in Invesiing Acliviiies

CASHFLOW FROM FROM FINANCING ACTIVITIES

IncroaseDecraase] in Long Term Loan
shans holdars Cortributian
Mt Cagh Flow Frem Fnancing Activilins

Changes in cash and cash equivalents for the Year
Cash and cash equivalent af Start
Cash and cash equivalent at Close

HH2202)  ¥M2i2022
TEHS (00" TEHS 600"
920,394 818,839
24,620 121,009
40,123 131,371
1325142 1,071,219
(145,817} {52,235)
350993 (2,600,683
(723857} 85,641
08461 (1,485,828
. NEESATH [225,615)
511201 (1,711,443}
(3,814 -
(3.513) »
(3817000 403251
2352 TES 454
[548.338) 1,188,805
{41966) (552,838
59.038 610,576

— 16071 ___ S8.0%8




KAMAMNGA MEDICS COMPANY LIMITED
P.O. BOX 5228
MWANZA

NOTE 1: MOTES TO THE FINANCIAL STATEMENTS:

11

12

1;3

1.4

1.5

1.8

1.7

1.8

BASIS OF ACCOUNTS:

Thesa financial statements have been prepared in accordance with Infermnational Financial
Reporling Standards. The financial statements have been prepared under the historical
canvention.

NON — CURRENT ASSETS:
Al Land & Building, and Fumiture & Filtings, are shown al cost less subsequent
depraciation.

DEFPRECIATION:
Depreciation is calculated using the straight-line meathod to allocate the cost of each asset to
= residus! value over the estimated useful life as follows:-

1. Land & Building MIL

2. Machinery & Equipment 12.5%
3. Furniture & Fittings 12.5%
4. Molor Vehicles 20%

BTOCHKS:
Stocks and stores are valeed al the lower of cost or Net realizabla ";TB||JE on FIFO basis.

DEBTORS:
Dablors ana inilially recognized al cost,

INCOME RECOGNIZATION:

The following specific recognition criteria must be mel before revenue [s recognized.
{0 Sales of goods + Services: Revenue is recognized when rewards of Owmnearship of
goods and services have passed to the buyer.

CASH AND CASH EQUIVALENTS:
Cash and Bank balance in the Financial Statemeant comprize cash 2t Bark and on hand,

COMPERATIVE FIGURES:
Where necessary comparalive figures have been Adjusied / classified to conform with
changes in presentation in the current year,




COST

A1 1" January, 2023
Addition/Disposal
TOTAL

Lens: Depreciation
Charge for the Year
TOTAL

NET BOOK VALUE

KAMANGA MEDICS COMPANY LIMITED

P.0. BOX MWANZA

MNOTES TO THE FINANCIAL STATEMENTS

NOTE 2: NON CURRENT ASSETS AND DEPRECIATION AS AT 31" DECEMBER, 2023

LAND AND  BUILDING UNDER MACHINERY  COMPUTER FURNITURE MOTOR TOTAL

BUILDINGS  CONSTRUCTION & EQUIFMENT & ACCESSORIES & FITTINGS VEHICLE TSHS.000"
554,500 . 187807 8,306 118,254 (B8.234) 1,307 662
574437 3.229.712 B7.150 - : 28,500 3.618,709
1573848 3,220,713 274,957 8,306 18394 22468 6227481
39,260 = 34,370 1,028 14,708 4:433 94,620
30,980 5 34,370 1,038 14,793 4,433 84,520
— 1530068 3220713 _____ 240.587 LZBE 103,595 17133 5132661




KAMANGA MEDICS COMPANY LIMITED
P.O. BOX 5228
MWANZA

FINANCIAL STATEMENT AS AT
31°" DECEMBER, 2022

DRAWN BY:
PHARES K. 3ONGO AND COMPANY

CERTIFIED PUBLIC ACCOUNTANTS! AUDITORS
REGISTRED TAX CONSULTANTS
P.O BOX 10730,

MWANZA




KAMANGA MEDICS COMPANY LIMITED

P.O. BOE MWANEA

STATEMENT OF FINANCIAL POSITION

ASSETS EMPLOYED

Wan Current Asssta  ([Met)

CURRENT ASSETS
Cash and Cash Equivalenis

Receivables, Dapasits & Prepayment
Irmsanitaries
TOTAL

TOTAL ASSETS

EQUITY AND LIABILITIES :
EQUITY

Shere Capdtal & Retaned Resanes
TOTAL EQUITY

LIAZILITIES
Mon current Lisbilites
Term Loan

TOTAL EQLITY

CURRENT LI

Bank Qwendraft
Accounts Payshies

TOTAL
TOTAL LIABILITIES |
TOTAL EQUITY AND LIABILITIES

APROVED AND SIGNED ON BEHALF
QF THE BOARD

1] 131= ) [ 21,

AS AT 31*" DECEMBER, 2022
NOTE 322022  31Mzz02d
TSHS. 000'  TSHS. 000
2 1307882 1580082
1,307,582 1.560,062
58,038 §10,876
2 B20,083 29,310
349,350 297,115
3,037,351 937,101
3 3832266 _ 2483573
3,832,256 2483578
403,351 -
403,351 .
108,426 13,585
109,426 13,585
B1a,177 13585
—A345.031 2497163




KAMANGA MEDICS COMPANY LIMITED
P.O. BOX MWANZA

STATEMENT OF COMPREHENSIVE INCOME FOR THE
YEAR ENDED 315" DECEMBER, 2022

REVENUE 311212022 311212021
TSHS. 000 TSHS. 000"
Revenue 9,405 874 8,033,787
Cost of Sales G857 231 6,581,458
GROSS PROFIT 2,638,643 2,352,329

OPERATING COSTS

Operating & administrative Expensas 1,819,804 1,613,809
TOTAL 1,819,804 1,613,809
PROFIT FOR THE YEAR BEFORE TAXATION 818,839 738,520
Less: Taxation Expenses {125,615) (61,454)

PROFIT FOR THE YEAR AFTER TAXATION __ 693,224 677,066




KAMANGA MEDICS COMPANY LIMITED

P.O. BOX MWANZA

NOTE 3: STATEMENT OF CHANGES IN EQUITY YEAR
ENDED 31°"DECEMBER, 2022

PARTICULAR

Balance at 1*January 2022
Advance forward from Directors
Profit /Loss for the Year
Dividends! Withdrawals

Balance as at 31% Decamber, 2022

SHARE  SHARE HOLDERS  RETAINED TOTAL

CAPITAL CONTRIBUTION EARNINGS TSHS. 000"
200,000 - 2,283 578 2483 57VE
- 755,454 - 755,454
- - 593,224 893,224
- - {100,000) (100,000)

— 200000 __ 755454 ___ 2BI6R02 ____ 3.832.256




KAMANGA MEDMGCS COMPANY LIMITED

NOTES TG THE FINANCIAL STATEMENTS

PO, BOX MWANZA

Administrative Expenses & Establishment Expenses

Employes Costs
Electricity & Wales

Ciffice Ranf

Motor Vehicle Rurning expenses
Baik Charges

Security Charges

Foslage, lelephone charges
Statiorery & Printing
Furrdgation

hiaintanznce/ Ransavation
Business Licansa

Auditor Remuneraion
Dapreciation {MNote &)
TOTAL

Operational Costs
Bed and linen

Cails and extra duty

Carmage axpanses

ECG axpenses

Endescopy

linplant ezpeness

Laboeralory expansas

Medical consultation

Mursing expenses

Operational & procedures axpansas
Outreach

Patient's food

Patenl's refund

Physictharapy expenses

Procadura & Investigation expenses
Radialogy

Ultra seund expenses

Ward round sxpanses

X- ray

TOTAL

TOTAL ADMISTRATIVE .ESTABLISHMENT & OPERATIONAL EXPENSES

3Mze022 M2z

TSHS 000"  TSHS 000
230,500 230,100
23,850 22,750
150,000 150,000
25 187 12,115
2,815 2,345
4,500 4,400
25675 §,105
2,380 2,015
1,670 1,500
35,670 32,810
300 300
350 350
121,009 123,849
500,986 582,635
32,620 258 710
50,115 48,225
16,117 14,150
23,500 18,055
75,150 65,140
26,050 22 BB
134,380 108,200
237,264 209,500
10,115 0,950
365,500 265,000
G, B0 7150
28,155 26,200
8,550 T.B80
38,580 32,155
18,085 14,315
65,330 53,150
45115 a7.078
g,108 5.130
23,560 17.545
_1,218,818 1,021,178
1,519,804 1,613,808




HAMAMNGA MEDICS COMPANY LIMITED
PO, BOXE MWANZA

CASHFLOW ETATEMEMNT FOR THE YEAR
EMDED 31" DECEMBER, 2022

CASH FLOW FROM OFERATING ACTIVITIES

el Prolit Bedore Taxation

A Adjusimient for Degpeacation

Price yaar adjusirment

Oparoling Profit BEofore Working Capitsl changea

WORKING CAPITAL CHANGES:

Incresza | Decresse in Siocks

Increase | Decrease in Trade and Olhar Receivables
increpse | Decreasa in Crediboss & Accruals
increase Decrease’ m Bank Ovardrafi

Less: Tasation & Withdrawings
Met Caah ganarated from oparations Activilies

CASHFLOW FROM INVESTING ACTIVITIES
Azabs Acnuired

Met Cash Ussd in Invasting Aclivites

SAFHELOW FROM FROM FINANCING ACTIVITIES

Incnapse| Dscrease] in Long Term Loan
shara holders Contribution
Mat Cash Flow From Financing Activilies

Changes in cash and eash aquivalents for the Year
Cash and cash equivalent at Stan

Cash and cash equivabent at f'.-llil".tﬂ

I Az022
TSHS o0g*
a8, 83e
121,009

131,371
1,071,298

{53, 235)

(2,500,653)
95,841

1,485,823
{225 815)

1,711,443

403,351
ThS.454
1,188,805

(552,638

510,678

Inzaon
TSHS 000°
738,520
128,849
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KAMANGA MEDICS COMPANY LIMITED
P.O. BOX 5228
MWANZA,

NOTE 1: NOTES TO THE FINANCIAL STATEMENTS:

1.1

12

13

1.4

1.5

1.6

1T

1.8

BASIS OF ACGOUNTS:
These financial statements have been prepared in accordance with International Financial
Reporting Standards, The financial stalements hava been prepared under the historical

convention.

NON —~ CURRENT ASSETS:
All Land & Bufkling, and Furniture & Fitfings, are shown at cost less subsequent

depreciation.

DEPRECIATION:
Depreciation is calculated using the straight-line method to allocate the cost of each assat to
itz residual value over the estimatad useful life as follows:-

1. Land & Building NIL

2. Machinary & Equipment 12.5%
3. Furniture & Fittings 12 5%
4. Molor Vehicles 2055

STOCKS:
Stocks and stores are valued st the lower of cost or Net realizabla value an EIFO basjs,

DEBTORS:
Deblors are inftially recognized at cost.

INCOME RECOGMNIZATION:

The following specific recognition criteria must be met befora revanue is recognized.
(i) Sales of goods + Services: Revenue Is recognized when rewards of Cwnership of
goods and services have passed o the buver.

CASH AND CASH EQUIVALENTS:
Cash and Bank balance in he Financial Statement comprise cash at Bank and on hand,

COMPERATIVE FIGURES:
Where necessary comparative figures have been Adjusted [ classified to conformn with

chanages in presentation in the cumrent year.




KAMANGA MEDICS COMPANY LIMITED
P.0. BOX MWANZA

NOTES TO THE FINANCIAL STATEMENTS

NOTE 2: NON CURRENT ASSETS AND DEPRECIATION AS AT 31" DECEMBER, 2022

COST LAND AND MACHINERY COMPUTER FURNITURE MOTOR TOTAL
BUILDINGS & EQUIPMENT & ACCESSORIES & FITTINGS VYEHICLE TSHS.000"
ALt January, 2022 1,180,745 355,204 18,136 245 5859 & 1,845,855
addition/Disposal - 5 4 & it <
TOTAL 1,180,749 366,204 18,136 245,589 24477 1,845,855

Less: Depreciation

At 17 January, 2022 139,594 123,467 9644 110,283 34,176 417 164
Charge for the year 41 645 94,930 1,186 16,812 6,325 121,008
TOTAL 181.240 178,387 10,830 127,195 40,511 538173

NETBOOKVALUE ____ 999508 187807 8306 118,394 (6334} ____ 1.307.682




KAMANGA MEDICS COMPANY LIMITED
P.O. BOX 5228
MWANZA

FINANCIAL STATEMENT AS AT

.31°" DECEMBER, 2021

DRAWN BY:

PHARES K. SONGO AND COMPANY
CERTIFIED PUELIC ACCOUNTANTS/ ALDITORS
REGISTRED TAX CONSULTANTS

P.0 BOX 10730,

MWANZA




KAMAMNGA MEDICS COMPANY LINITED
P.O.BOX MWANZA

STATEMENT OF FINANCIAL POSITION

AS AT 31" DECENMBER, 2021
ASSETS EMPLOYED MNOTE 3122021 IMHZ020
TS5HS. D' TaHS. oo’

MNon Current Assatz  (Met) 2 1,580,082 1,428,681

1,560,062 1,428 551
CURREMT A52ETS
:ash and Cash Equivelents B10.68TE 201 .43
Receivablas, Deposils & Prapaymant 28,310 TRTTA
Imventaries 207 115 248115
TOTAL 837,104 E20,363
TOTAL ASSETS —AET 8] 2,249,060
EQUITY AND LIABILITIES :
EQUITY
&nere Capial 3 200,000 200,000
Retained Eamings 2.283 574 1,756,517
TOTAL EQUITY 2,483,578 1,956,512
LIABILITIES
wan current Liabilites
Term Losn - 104 BGT
TOTAL EQUITY 104 BT
CLRRENT LIABILITIES
Bank Owarndraft - 180,408
Acoounts Pavables 13,585 7245
TOTAL 13,585 187,851
TOTAL LIARILITIES 13,585 B4
TOTAL EQUITY AND LIABILITIES — 2457163 2249060
APROVED AND SIGMED ON BEHALF
OF THE BOARD
DIRECTOR . B 1 L




KAMAMNGA MEDICS COMPANY LIMITED
P.0. BOX MWANZA

STATEMENT OF COMPREHENSIVE INCOME FOR THE
YEAR ENDED 31*'DECEMBER, 2021

REVEMUE ST1212021 J1M2r2020
TSHS. 000" TSHS. 000’
Revsnue 9,033,787 7,810,755
Cast of Sales G,881 458 5 280,680
GROSS PROFIT 2,352,329 2,350,095

OPERATING COSTS

Operaling & administrative Expenses 1,613,809 1,561,419
TOTAL 1,613,809 1,561,419
PROFIT FOR THE YEAR BEFORE TAXATION 738,620 788,676
Less: Taxation Expenses (61,454) {235,588)

PROFIT FOR THE YEAR AFTER TAXATION __ B77.068 552 088




KAMANGA MEDICS COMPANY LINITED

P.O. BOX MWANZA

NOTE 3: STATEMENT OF CHANGES IN EQUITY YEAR

FARTICULAR

Balance at ._n.._u::ui 2021
Prafit /Loes for the Year
Dividends! Withdrawals

ENDED 21°*"DECEMBER, 2021
SHARE RETAINED TOTAL
CAPITAL EARNINGS T3HS. 000"
200,000 1,756,512 1,958,512
- 677,066 §77,065
= {150,000) (150,000)

Balance as at 31" December, 2021 200,000 ___ 2283678 __ 2483578




KAMANGA MEDICS COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS

P.O, BOX MWANZA

Administrative i

Employse Costs

Electricity & Water

Office Rent

hoior Vehicla Runming expenses
Bank Charges

Securty Chargas

Postage, telephona charges
Stetionery & Prinfing
Fumigation

Maintanance Reneavation
Business License

Auditor Remuneration
Depraciation (Mata B)
TOTAL

Oparational Costs

Bad and linan

Calls and axtra duty
Carriage axpenses

ECG expenses
Emdoscopy

impiant expenses
Laboratory expanses
Medical cansultation
Mursing expenses
Operational & procedures expenses
Qureach

Patieni's food

Patiert's refund
Physiotherapy expenses
Procedura & Invesligalion expenses
Radioiogy

Litfa sound espenses
‘Ward round expenses
K= rany

TOTAL

TOTAL ADMISTRATIVE ESTABLIEH TIOMAL EXFENSES

322021 311272020

TSHS 000" TSHS 000°
230,100 228,600
22,750 21,750
150,000 150,000
12,115 10,750
2,345 1,975
4,400 4,400
5,105 4 985
2015 1815
1,500 1,800
32,810 28,720
300 300
250 350
128,849 50,803
BE2. 635 547,134
28710 28,160
48,275 47,550
14,150 13,350
18,065 18,450
5,140 59,700
22,550 21,450
108,200 105,300
208,500 207,500
9,880 8,200
295,000 280,100
7,150 6,750
26,200 25,750
7,960 7,840
32,185 31,475
14,315 13,450
53,180 52,800
27,075 35,500
5,130 4 960
17.545 45 500
1,021,170 1,014,285
1,613,809 1,561.419




KAMANGA MEDICS COMPANY LIMITED
F.0. BOX MINANZS

CASHFLOW STATEMENT FOR THE YEAR
ENDED 31" DECEMBER, 2021

CASH FLOW FROM OFERATING ACTWITIES

Mt Frodt Batore Taxslion

Add: Adpisiment for Deprecation

Prics yaar adjuslmeant

Operating Profit Before Working Capital changes

WORKING CAPITAL CHANGES:

Increasa f Dacrease in Stocks WIP

Incrgages f Decrgase in Trade and Cdher Receivables
Increasa f Decrease in Creditors & Accruals
Increass Decraass’ in Bank Owerdrafi

Less: Taxabion
st Cash generated from operstions Activities

CASHELOW FRONM IMVESTING AGTIVITIES
Assets Acguined

Met Cash Wead in frnesling Activilies

f:) H
IncreasaiDecresas) In Long Term Losn
Dividands | Withdrawats

Wet Ciash Flow From Financing Aclivites

Chanpes in cash and cash aquivalents for the Year
Cash and cash eguivalent at Start

GCash and cash equivalent at Closa

MMHANNM MH22020
TSHS 000  TSHS 000°
T35 88,678
128,849 S0,609

- 124 972

BAT 363 1,004,257
52,000 (218,654)
50,463 2567
5,340 (22.844)
{1BD.405) 180,406
TOE F&6 B45,.122
{B1.484)  [236,588)
734,312 T08.534
[250,220) 13495 750)
(250,220} u{ﬂ-ElE-,?ﬁtl]
(104 BET) [ 425)
{150,000) _ (100,000)
(254.607)  [102.428)
219,195 210,250
391,481 181,122
—G10ETE 381481
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HAMANGA MEDICS COMPANY LIMITED
P.O. BOX 5228
MV ANZA

NOTE 1: NOTES TO THE FINAMCIAL STATEMENTS:

1.1 BASIS OF ACCOUNTS:
Thasa financial statements have bean prepared In accordance with Intermnational Financisl
Reporting Standards. The financial stalements have been prepared under the historical
convention,

1.2 NON - CURRENT ASSETS:
Al Land & Bullding, and Fumiture & Fitlings, are shown at cost less subsequant
dapraeciation,

1.3 DEPRECIATION:
Depreciation is calculated using the stralght-line methed to allocate the cost of each assetto
its residual value over the estimated useful Iife as follows:-

1. Land & Building MIL

2. Machinery & Equipment 12.5%
3. Fumiture & Fittings 12.6%
4. Motor Vehicles 20%

14  STOCKS: :
Stocks and sloras ars valved at the lower of cost or Net realizable value on FIFQ basis,

1.5 DEBTORS:
Debtors are initially recognized at cost,

1.6 INCOME RECOGNIZATION:

The following specific recognition criteria must be met before revenue |s racagnized,
i) Sales of goods + Services: Revenue is recognized when rewards of Ownership of
goods and sarvices have passed lo the buyer,

1.7 CASH AND CASH EQUIVALENTS:
Cash and Bank balance in the Financial Statement comprise cash at Bank and an hand.

1.8 COMPERATIVE FIGURES:
Where necessary comparative figures have been Adjusted / classified to conform with
changes in presentation in the current year.




KAMANGA MEDICS COMPANY LIMITED
P.O. BOX MWANZA

NOTES TO THE FINANCIAL STATEMENTS

NOTE 2: NON CURRENT ASSETS AND DEPRECIATION AS AT 31°"DECEMBER, 2021

COST LAND AND MACHINERY COMPUTER FURNITURE MOTOR TOTAL
BUILDINGE & EQUIPMENT & ACCESSORIES & FITTINGS VEHICLE TSHS.000'

AL 1% January, 2021 1,180,749 166,204 19,135 245 580 34177 1,845 BS5
AdditionDisposal - 175,115 . 2 85,105 250,220
TOTAL 1,180,749 541,318 18,136 245,589 119,282 2,106,075
Less: Depreciation

At 1% January, 2024 139,594 123,467 9,644 110,283 34178 417 164
Charge for the year 41 646 52 231 1,038 16,913 17,024 128,849
TOTAL 181,240 175,608 10,682 127,196 51,197 545,013

NETBOOKVALUE __ 999,508 — 582 8454 118383 _____ GBOBS ___ 1560062




