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The Executive Director
Tanzania Investment Center (TIC)
P.O. Box
Dar es Salaam, Tanzania
Dear Sir/Madam,
RE: APPLICATION FOR REGISTRATION OF DECIMA HEALTHCARE MEGA

INDUSTRIES PROJECT

On behalf of Decima Group Limited, We are pleased to submit this application for the
registration of our proposed project, the Decima Healthcare Mega Industries Project, under
the facilitation and support of the Tanzania Investment Center (TIC).

As a leading medical device and pharmaceutical importer and distributor in Tanzania, Decima
Group Limited is embarking on an ambitious initiative to contribute to the nation's
industrialization agenda and enhance the healthcare sector's self-sufficiency. The Decima
Healthcare Mega Industries Project entails the establishment of 15 manufacturing units,
including:

1. [Eight (8) units for medical device manufacturing, focusing on high-quality and
affordable healthcare solutions for domestic and regional markets.

2. Six (6) units for pharmaceutical manufacturing, aimed at producing essential medicines
to reduce dependency on imports and improve accessibility.

3. One (1) unit dedicated to packaging and warehousing, serving as a central hub for
efficient distribution and supply chain management.

The total projected investment for this transformative project is USD 85,000,000. The
implementation will take place in five phases over a period of seven years, with each phase
strategically planned to ensure steady progress, compliance with regulatory standards, and
alignment with Tanzania's industrial and health policy frameworks.

The Decima Healthcare Mega Industries Project aligns with the Tanzania Development Vision
2025 and the Government's focus on promoting industrialization, job creation, and sustainable
economic growth. By fostering local production, the project is expected to:

e Generate over 800 jobs across various skill levels.
e  Reduce import dependence on critical healthcare products.
e Boost Tanzania's export capacity within the East African Community (EAC) and beyond.



o Strengthen the healthcare value chain through technology transfer and skill development.

We request the support and guidance of the Tanzania Investment Center to facilitate the
registration process and to help us leverage incentives and resources critical for the successful
implementation of this transformative project.

We attach herewith the necessary documentation, including the project proposal, financial
model, and timelines for implementation, for your review. We look forward to a fruitful
collaboration with TIC as we take this critical step toward transforming Tanzania’s healthcare
landscape.

Thank you for considering our application. Please do not hesitate to contact us for any further
information or clarification.

Yours sincerely,

Dr. Suddeys Abdulbasat Hatibu
Managing Director




