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NT/S COOL PACKAGING LIMITED
ESTABLISHING AND OPERATING A PROJECT FOR
MANUFACTURING OF HIGH QUALITY PAPER BAGS,
CORRUGATED CARTONS AND BOXES FOR
PACKAGING MATERIALS

1. INVESTMENT PROPOSAL

The Feasibilit_v studv has been preparecl bv Id/S COOL
PACKAGING LIMITED for the company's implemcntntior-L
progranme in cstablishing ancl opcratir.rg a project for
Nlanufacturing of IIigh Qualitl. Paper bags, corugated cartons
ancl Boxes for p,acftng;r* materials at Lemara, Tu.'iga Street
Njiro Roacl plot 32. Arusha.

'I'he llusiness Proposal has also beerr prepared to give an
analvsis oi the financial, humtrl, techlical ancl other resources
required ior the proposecl project by setting up facilities for
N{anufacturing of high qualih, paper bags, corrugated cartons
alcl Boxes for packaging rnaterials in Lemara/Arusha ancl also
assess its economic viability ancl commercial r'iability in ortler
to allocate funds for the Production lirre, Plart & N4achinerr,,,

Fiquipmelrt, lVloulds and alliecl facilities, Cenerator,
transformer, Forklift, utility vehicles, PreIab buildings, stccl
shucture and allied {acilities etc

'I he certi{icate of incentives r.r,ill enable the proiect to qualifv {or
clut\- exemption on Procluction the, Plant & Machinen',
Equipment Moulds antl .rlliecl facilities, Generator,
transformer, Forklift, utility vel.ricles, Plefab buildings, steel
structlue ancl related facilities anci enjov services under one
stop shop at Tanzania investment Centre such as approvals,
licenses and permits such as resident / N'ork permits, Business
License, protection of investment, arbitration and transfer of
foreign currency etc
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2. CON'{PANY'SI]ACKGROUND
N4/S COOL PACKAGING LIMITED is a prir.ate ownecl
company incorporated in Tanzania by Registrar of Conrpanies
under compan\.'s ordirrance on 13th day of Februarv 2024
r.r.ith Certificate of lncorporation No: 172187471

Nl/S COOL PACKAGING LIMII ED was incorporated n,ith
major objectives of Manufacturing of High Qualitv Packaging
material ancl currently is now importing plant, machinerv,
equipment buikling matcrials, utilitr,' vehicles, generators,
transformer and other relatecl facilities. l\4eatlvhile the
company is cstablishing paper bags, Box, corrugated Carton
Packaging 1\,laterials Project bv installing plant & N{achinerv for
packaging activities.

'lhe companv cietermines to produce high qualit1, packaging
materials to the inarket. Goocln ill, promptness and reliability
are the business stuategies for the Project.

In addition to that the Packaging matedals brought to the
market u.ill corespond ** itl'L thc clients' demancl espccialh. in
this competitive markct. TI-Le quality of paper bags, Box,
corrugated Cartons - Packaging Nlatcrials will be macle brr thc
Company will make the Lrtcntlcd Proiect to clonrinate the local
ancl cxtcrnal East Africar.r lr{arkct.

There is higl.r dcmancl for high quality packaging matcrials to
the local anc{ foreign markc-t. Jt is on the basis of thc abor.e
rcasons the management resoivec{ to set up the facilitv for
manufacturing of high qualitv paper bags, corrugatecl car.tons
anc{ boxcs to meet the clients clcrrrand ancl rrrakc thc project
economically r.iable

In the establishrnent proslamme; The proposed Irroject wili
import Procluction line, Plant & Machinery, Equipmer.rt,
Nloulds ar-Lcl irlliecl facilities, Cenelator, trarnsformer, Forklift,
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utility vehicles, Prefab buildings, steel structure and alliecl
facilities etc.

Hence the establishment progralnme o{ three years in setting
up facfities for intended project is estimated to be USD
1,500,000. The estimated capital investment cost of USD
1,500,000 will be on Packaging Production Plant & Machinery,
Equipment and Allied facilities etc.

3. TARGETED MARKET

There is very big malket potential fol the Packaging materials
prociuced bv the Companv. Therefore Bv this reasons the
Shareholders of the Companv resoh'etl to establish packaging
materials Ploject for the Companv's clients. Ihe Packaging
materials Project r,r.ill produce the best qualitv paper bags,
corrugated cartons and boxes rrhich w,il1 be targeted to readv
local and east African markets. The Intended Project is aiming
at Pr oducing and supplving packaging materiaJs

N4/S COOL PACKANGING LIMITED readv clients are:
1. N,{ajo traders copanr, lirnitecl(Nzerrgo Girr)
2. Tr:ipplemarEnterprises ('l') Limited (Cheeter A{rica Drv Gin)
3. Bonchim Company Limitecl (Darnon Gin)
4. Naxoni Investment Co. I-imited (Nivas Vodka)
5. Merelo Compar-ry Limitecl (1'opo Erlra Smart Gin)
6. Oasis Young Plants Limited(separator)
7. Aledollars Company Limited (Dallas Gin)
B. Plant Biodefenders l-imitecl
9. Shumabora Companv I-imited(Kornmando C!in)
10. Aclico Limited
11. Saore Companl, Limitctl(Organic Fertilizers)
12. Sahara Ber.erages Limitecl(Sahara Voclka)
13. Scra Super Drirrk Co. l,imited (t,aker Gin)
14. Nlrvanza Solvents(Lax Voclka)
15. Jomas Supper Brancl Co. Limited('l embo Vodka)
16. Ogpro Company l,irnited (separ:ator)
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17. N1akha Beverage Co. l,imited(Lite Vodka)
18. Sunflag (Clothes Packaging)
19. Etc
The recent market survev unclertaken by the companv has

realized that there is high demancl for qualitv packaging
matelials such as paper bags, corrugated cartons and boxes.

Considerilg the grou,ing industrialization clue to the
government call anci economic activities has caused the lise
demand for packaging materials in the Countrv.

High quality, Packa5;ing materials Plant/ N'Iachinery,
tecl.rnologl', ef{iciencr. and gooclrt ill are tlre factors rt hich rvill
make tl.re intentlecl project to be ecorromically arrd finarrcial
viable. 'lhele ale quitc number oi loca1 manufacturers and
importers of Packaging nraterials u.hich can compete $'ith the
company's Packagir-rg materials. the Con.rpanv will in the
market ciue to High qualih, proclucts ancl having new
techrologv with sophisticatecl Procluction Iire.

Thc company also intends to increasc prothrction of packaging
materials bl. installing ner'r' procluction line to fulfill the
demand of the local clients and cxport.

4. THE COMPANY,S OBJECTTVES

\.4/S COOL PACKANGING LIMITED is a project for
manufacturing of high qualitv Packaging rnaterials such as

paper bags, corrugated cartons ancl boxes in Lemara, l'u.iga
Street - Njiro Road - Arusha cleciclecl to install New /
Sophisticated Production I-ine & l\,lachinerv to produce clualiW
packaging materials as pel clients clemancl.

lhe mission of the intendecl Packaging traterials proiect is
basicallr, aimed at Procluction anc{ marketing/ promotion of the
packagir.rg materials rvhich is important for packaging of goocls
for our esteemed clicrrts local and external markets. Ihe nerv
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Production line will make the proposed project operate
smoothlv arrd increase the capacitv/ volume of products. The
Proposecl Project n,ill make quality packaging materials so as to
achieve the following objectives.

To {oster the growth of Packaging Materials indushy in
T anzatia.

To reduce depenclence on imported packagitrg rnaterials
by installing packaging materials proclur:tion line in
Arusha.

To promote Inclustrics, Business, cleal & qualitv
packaging for local and export etc

To promotc ffol,r,th and expansion of private sector.

The Company r.ill create more employments.

Skill development (human resources clevelopment)
through on job training ancl use of new Irlant &
N{achinery and ne\'v technology application.

Income generation, alleviation of poverty ancl improve
tl-Leir social welfare emplovees.

The Companrr contributes to the government revenue
through taxes ancl other le-vies like Colporate taxes, PAYE
etc

High performance of production of packaging matcrials
by installing ne*, pack.lging materials production line.
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'Io increase production ancl supplv to clients hence
resultin[i addition earnir-Lgs in prevailing local market.

To increase the voiume/ capacity o{ Packaging materials
production and Supply to the loca1 &foreign MarkeL

M/S COOL . PACKANGING LIMITED is a project for
Manufacturing o{ Paper bags, corrugated cartons and boxes for
packaging purposes. The following are the shareholders/
promoters of COOL PACKANGING LIMITED and their
shareholder's position are:-

There{ore, the authorizetl capital of the compan_v is lshs.
10,000,000 clividecl irrto 100 ordinary shares o{ I'shs. 100,000/:
each. Ihe Companv shail hai,e po\\,er to increase its capital ancl
to dir.ide the shares in its capital for the time being into se\.eral
classes of stock or shares antl to attach thcreto respectively such
preferential, cleferred or special rights, prir.ileges or conditions
as mav be determinecl lrv or in accordance r,r,ith the Articles of
Association of the Company.
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No Name of
Shareholders

Nationality

1 Thobias r\lartin Lyeu,e Tanzaniar-r
2 l\,lohan

tr{ar-Ldacli

Krishna Indian 4s%

Emil N elsor-L Andrea Taruanian 41;,

TOTAL "100%

6. SHAREHOLDERS(PROMOTERS)

7. LOCATION

Percen
t o/o

3.



'1he companv's Business Premise is located at Plot No:32,
Lemarar, l'u,iga street, Niiro Roacl. Arusha. Postal Acldress P. Cl.

Bor 155,13 Arusha.

8. COMPA]\IY'SIMPLEMENTATIONSCHEDULE

8.1 oCTOBER - 2024
Preparing feasibiiitv stuclv for establishing and operating
a project for Manufacturing of High Qualitl, I']aper bags,
corrugated cartons and boxes for packaging of goods in
Arusha.
Registuation of Packaging proiect irith Tanzania
lnvestment Cenh'e i.e. Application for the Certificate of
incenti\.es.
Cetting Ccrtific.rle oi lncen ti\ cs

8.2 NOVEMBER - 2024

Application for exemption on Capital/ Deemecl Capital
Goods such as Irlant, N{achinery, Equipment ancl relatccl
facilities.

Clearing the Plant & l\lacl'Linery, Equipmen! Prefab
Buildings, Steel Sh-ucturc, generator, Forkli{t, UtiliW
Vehicles lrorn customs cor.rtrol.

8.3 DECEMBER - 2024

Recruitin6; r,r,orkcrs anc-l other administration sta{fs.

Fullv commcncement of Packaging materials Procluction
such as Papcr bags, corrugatccl cartons and boxes .
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Buildings, Stccl StrLrcture, gcnerator, Forklift, Utility
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9. CAPITAL INVESTMENT COST

USD $
USD S
USD $
USD $J

USD $J

USD $
USD $

200,000
1,00o000

100,000

100,000
100 000

1,500,000

The proposed pro17ammc for Packaging materials Projcct is to
be in.rplernented wititn 3 -\'ears. The companl,'5 promoters
(shiueholders) have resolved to register thc intet.rclecl Irroject
rr.ith lanzania lnvestment Centre (TIC) ancl seculirg the
certif icate of incentives.

L0. TTNANCTAL PLAN (SOURCE Or zuNDS)

n/ys COOL PACKANGING LIMITED has firmed up finances
for the implementation programme by its own ftmd : -

Own funcl (equity) USD S

USD $
1,500,000

Local loan
TOTAL usD $ 1,500,000

11.. PACKAGING
FACILITIES

MATERIALS MANUFACTURING

- Production line,
- Plant & tr{achiner-y, Equipncnt, N{ouicls ancl allied facilities,
- Cenerator, transfonner , Iorklift
etc

NyS COOL PACKANGING LIMITED wislres to submit its
inr.estment proposal ancl application to Tanzania lm,estment
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Lirnd/ Builtling
Plant/ N,[achincr v
Vehicles
Furniture and Fittings
I're-expenses
Workir.rg Capital
TOTAL CAI'I AL

12. SUBMISSION



Cenhe (T1C) for registration and awarcl of certificate ot
incenti\res for the commencement of N{anu{acturing of t Jigir
Qualitv Paper bags, corrugatecl cartons and boxes ior
packaging of goocls.

Thc Packaging materials Project r,r,ill soo1l commence a{ter the
Company is registerecl by Tru-rzania In\.estment Centre ancl
being issued it ith the Certificate of incentir,res. Thereafter tl.re

Companv r,l ill import Procluction line, Plant & Machir-rerv,
Equipment, N4oulds ancl alliecl facilities, Generator,
h'ansfonner, Forkli{t etc

The Project l,ill qualif,v for tar eremption on Carpital/ L)eemecl
Capital Goods r,r.hich ale Procluction lirre, Plant & l\4achinerv,
Equipment, Nloulds ancl alliecl facilities, Gcnerator,
transformer, Forklift, utilih, r,ehicles, Pre{ab buildirrgs, steel
structure etc

13. ECONOMIC GROWTH

Positir.e economic g-orvth n,hich hatl been registered in
Tanzania, have attractecl nore inr.estnents such as lnclustries,
Agriculture, Mirring, transpoltation and business in Tanzani.r
The packaging rraterials Project is r.erv important especiailv in
provitling other proiects qu.rlitv packaging of their neec1. Thafs
r,,',hv shareholclers of N1/5 COOL PACKAGING LINIITED
resohred to set up packaging materials Project. Besicles
lndustrialization is the Call of the Government.

14. SWOT ANALYSIS

'r NI/S COOL PACKANGING LIMITED has
incorporatecl the S\'VOT Analvsis And ldentifiecl the
Strengths, \\leakness, Oppoltunitit s ancl Threats.

15. COMPETTTIONA{ARKET
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Despite having a nuitber of mamrfacturers ard importers of
packaging materials in Tanzania. The supplv is not enough
comparecl to the level of demancl ancl clualitv.

Hower.er, the intencled P;rcknging materials project will supply
qualitv packaging materials suitable to the need of clier.rts. N.I/S
COOL PACKANGING l-il\'IITED intends to r.in the local and
export rnarket due to efficienc\r and qualitv proclucts. The
project ensures high qualitl', technologv, best products,
prornptness and gooclwill.

16. ADVERTISEMENT

Aclvertisement, u hich foms part of the marketing strategy,
rvill be embarkecl upon in the newspapers, street banlers ancl
later on in the televisions in a manner benefiting the
plomotional role of ant.cr:rnpirn), or private institutions.

L7, BUSINESS STRATEGY

In ordcr to mcet the irigh proc{uctivity the rnanagcrnc.nt of the
companv will cleveiop zurd implernent aclditional stlategies
which u.ill lun our projcct smoothlv

'l echnologv, I'lants Irom the Best Brand
Aclvertisement/ promotiiln,
Employirrg qualificd arcl crperienced st!1ffs,
On iob training,
Business DisciplirLe.

18. ENVIRONMENTALISSUE

'[he N4irnufacturing of High Quality Paper bags, corrugatecl
cartons and Boxes for packagilrg nraterials an.1 the \a,hole
practice is environmental friencllv and rvill not cause anl'harm
to people.
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19. PROJECT MANAGEMENT

Ihe overall rnanagernent of the company is vested in the tsoard
of Directors. N{r- Tl-Lobias N{artin Lven,e is the Managing
Dilcctor of thc Con.rpany; hc is r.ell r-ersecl in hrtlustries
operatiorls. Thc othcr Dircctors arc N{oharn Krishna l\{andacli,
Emil Nelson Andrea and Prince Smith N'Irvaila.

TtsIE
CIIART

CON{PANY'S ORGANIZATION

20. N4ANPOWER ANDIRANSIJI,,ROF'I'F]C}INOLOCY

This project behg packaging materials manufacturing bv
installing Production line. - Plant & N4achirrerv in its
establishment programme u,ill usher in the teciurologv
('[ransfer of knot ledge/ technologv) bv using nelr, packaging
Plant and Iechnolog,,,. The arlr,antages to the country are quite
sigrrificant, antl rtill get the advarrtage of r.alue addiLion c{ue to
such incoming technologv.

Furthermore the countrr. can reduce its depenclence on
importation of packaging materials fronr othcr countries jn

DIRECTO R

DIRECTOR

GENERAL
N/]AN46 ER

Ope.ation Ma.age
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addition to that those imported packaging materials u,ere not
of good qrialitv.

The establisl.rmer.rt of Irackaging materials project rt ill be
successflrl bv installing Production line and u,ill cause more
people to be emploved and alnut 45 loctrl people (I echnicians)
and 5 expatriates. These local people \'\,ill increase their income,
impror.e their social r,r,elfare ancl pay taxes; it is povertv
.rller iltion 1'rogr'.trnme to tltem.
Local ernplovees will get on training and in ;r long run will
improve the techlical competence in the {ie1cl of Pack;rging
materials procluction b1, l:lnn1 5 \lachinerv.

21.. CONCLUSIONANDRECOMMENDATION

'Ihe financial evaluation of Packaging materials Project done so
far indicates that this proiect rvill be pro{itable both

and finarcially viable r.enture. Ihere are man1.
other beneiits direct and indirect of this project.

The managcmcnt being experiencecl busincssmen possesses
amplc manage.rial capabilitics in r.arious business disciplines.
Basecl on the abovc factors, it is recommendcrl that the
company shoulcl be granted the certificatc of incentives for the
implcmentation of the I')ackaging matcrials l'roject by installing
Production line, I'lant & lt{achinerl', equipment so that the
project i.r.ill import and enjoy ta\ cxcmption or.r

Capital/ Deernecl Coods and incrcasc its production capacity.

22. FINANCIAL AND ECONOMIC ANALYSIS

22.1 Projected Profit and Loss Account

Thc cornpanv envist-rges gencl atit-rg a prolit of USD S 50,000 this
operating vcar . The profit amount is expcctcd to steaciilv rise to
USD $ 60,000 in vear tu,o, USD $ 70,000 in year thlee and USD iri

80,000 ir-L year four.5rIIYEAR - 90,000
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22.2 Projected cash flows

Tl-Le projected cash flor- s for the next five ycars inclicate that the
companv will havc er-Lough funcls to scrr.ice/repav the loan ancl
intelest pavments. Hence thc financial obligations n.ill be met
in a timelv fashion.

22.3 Proposed Balance Sheet:

The projectecl balance shcct shou,s healthv financial situatiolr.
Short terrn liabilities arc at all lirnes cor.crcd bv fired asscts.
Also current liabilitics are aclequatelr. coverecl bv currcnt assets.

23. SENSITTVITYANALYSIS

To assess further the viability of the implementation project,
sensitivity analysis has been worked out on the basis of several
un{avorable conditions that might negatively affect the
operations of l\4/S COOL PACKANGING LIMITED

23.1 Ef{ect of cost increase on profitability (on the basis of year
II PACKAGING MATERIALS INCOME in "......" USD $)

23.2 EIfect of PACKAGIN(I MATERIALS INCOME
clecreasc/drop on plofitabilit\, (rn the bnsis of year ll costs in
" "USD$)

lncome Income
Decrease

Cost Profit before
depreciation

420,000 ,'/,, 360,000 345,000

Income Tncrease Profit bcfore
dcpreciation

420,000
420,000
420,000

360,000
378,000
396,000

%

s%
10,"/"

6O000
42,000
24,000

t4

Costs



399,000
378,000

5%

10%

360,000
360,000

39,000
18,000

'Ihe viabilitl'/profitability of the conrpanv oper.ations appears
morc sensitive to sale income/revenue than increase in the
operating costs. This impiies that the company should strive to
maintain the existing market and undertake an aggressive
marketing strategl'to hire more clients ancl expanr"l its market
or clients base.

Appendix I

]\4/S COOL PACKANGING LIMITED

PROJECTED INCOME STATEMENT

(Fig. USD !r '000')
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N{/S COOL PACKAGING LIMITED

PROJECTED BALANCE SHEET

in USD $ '0
No I'IEM YEAR.] YEAR

II
YEAR
III

YEAR
IV

YEA R

1.

3.

4.

Source of funds

Shareholders'
furnds

-A.ssociated Cos/
Directors
Current
Liabilities

100.0

100.0

200.0

150.0

100.0

250.0

200.0

100.0

300.0

250.0

100.0

350.0

350.0

100.0

400.0

400.0 500.0 600.0 700.0

1.

2.

Application of
funds
Fixed Assets
Current Assets

300.0
100.0

300.0
200.0

300.0
300.0

300.0

400_0

500.0
350.0

400.0 500.0 700.0 850.0

ll6

Appendix 111

850.0

600.0



\4/S COOL PACKAGING LIMITED

PROIECTED CASHFLOW STATEMENT

Appendix II

(Fig. usD $'000')

Year I II III rV v TOTAL

Cash inflow

Income from operation 50.0 60. t) 70.0 80.0 90.0 350.0

50.0 60.0 80.0 90.0 3s0.0

Cash outflow

Wear & tear 10.0 72.0 14.0 16.0 18.0

Taxes 10.0 11.0 13.0 14.0 60.0

20.0 23.0 26.0 29.0 130.0

Surplus

generated

cash 30.0 37.0 M.0 51.0 58.0 220.O

t7

70.0

70.0

12.0

32.0

m



PROJECTED INCOME STATEMENT

Appendix I

(Fig. usD $ '000')

Income

Years

I II TI IV v
370.t) 420.0 170.0 s20.0 570.0

Total Income 370.0 420.0 470.0 520.0

Utilities

Salaries ar-Lr.l lt,a gcs

Transportation/fue1

Adrnir.rish ativc

Expenses

Other Expenses

100.0

60.0

70.0

50.0

40.0

100.0

70.0

80.0

60.0

50.0

100.0

80.0

90.0

100.0

90.0

100.0

80.0

70.0

100.0

'100.0

110.0

90.0

80.0

Total Expenditure 320.0 360.0 400.0 440.0 480.0

Net Profit (pre tax and

depreciation)

50.0 60.0 70.0 80.0 90.0

tg

]!,/S COOL PACKAGING LIMITED

Sales Income

570.0

70.0

60.0


