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1. LETTER TO THE TANZANIAN STAKEHOLDERS 
Dear Esteemed Executives, 

 

It is with great pride and anticipation that we unveil the vision for "KUMI TUNA TANZANIA LIMITED" 
the hallmark of Albacora S.A.'s forward-reaching expansion into Africa. This future fish processing 
facility symbolizes an opportunity to show our commitment to innovation, growth, and sustainable 
business practices. 

A Gateway to New Markets: 

"KUMI TUNA TANZANIA LIMITED" is not merely a facility; it is an embodiment of our dedication to 
unlocking new opportunities in the African market. This state-of-the-art fish factory heralds a new era 
for Albacora S.A., positioning us as pioneers in the thriving industry of Tanzania. As we set sail into 
uncharted waters, we do so with the confidence that this venture will not only bolster our presence in 
Africa but also contribute significantly to the economic landscape of Tanzania. 

New Products and Services: 

Our foray into Tanzania opens the introduction of a new type of product format for Albacora which will 
include a wide variety of tuna species and other fish species. Apart from that, KUMI TUNA TANZANIA 
LIMITED could also offer services to local fishermen or small fish processors who require frozen 
chamber storage or fast blast freezing with our brand-new equipment.  

A Beacon of Economic Growth: 

This strategic move is not just a business expansion; it is a commitment to fostering economic 
development in Tanzania. "KUMI TUNA TANZANIA LIMITED" represents a substantial investment that 
transcends profit margins; it is a catalyst for job creation, skill development, and the upliftment of the 
local community. By engaging with local community and resources, we aim to become an integral part 
of Tanzania's socio-economic fabric. 

Elevating the Industry Standard: 

As we venture into Tanzania, our objective extends beyond corporate success. We aspire to elevate 
the standards of the fisheries and canning industry in the region. Through best practices, sustainability 
initiatives, and technological advancements, we envision "KUMI TUNA TANZANIA LIMITED" as a 
beacon that inspires positive change and sets a benchmark for responsible industrial growth. 

 

In conclusion, "KUMI TUNA TANZANIA LIMITED" is not just a business venture; it is a manifestation 
of Albacora S.A.'s commitment to global leadership, sustainable practices, and socio-economic 
impact. We invite each of you to join us in this exciting journey, as we embark on a voyage that 
transcends boundaries and defines the future of our esteemed company. 

 

Sincerely, 

Albacora S.A.  
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2. BUSINESS MODEL 
Albacora S.A., a leading Spanish fishing and canning company, has recently finalized strategic 
agreements with the fisheries authorities in Tanzania, which have paved the way for the 
internationalization of our fish processing business unit to the African countries. 
 
Albacora future fish processing plant in the city of Tanga (Tanzania), called “KUMI TUNA TANZANIA 
LIMITED” will be our business branch dedicated on the sale of frozen -18ºC small pelagic fish in 
the region and in African countries. All the fish supply will come from Albacora vessels, which is a 
guarantee of quality and freshness for the final product. 

 

3. BRIEF PROFILE 
The name of the Company is KUMI TUNA TANZANIA LIMITED, will be situated in the United Republic 
of Tanzania and will be mainly processing small pellagic fish (in general below 2kg) of the following 
species: 

- Skipjack tuna 
- Bigeye tuna 
- Yellowfin tuna 
- Melva (frigate Mackerel) 
- Dourade 
- Mackerel 

The final product will keep the cold chain (-18ºC) from its harvesting and freezing in the boat, storage, 
transportation to KUMI TUNA TANZANIA LIMITED plant, fish processing, storage and dispatch to the 
final clients. 

4. PRODUCT AND PROCESS DESCRIPTION 
Regarding the fish processing, it is widely known that fish coming from vessels have a relatively “poor 
external appearance” (blood, surface brine, etc.). In KUMI TUNA TANZANIA LIMITED, we will rinse 
the fish in a dedicated processing line, group it by species and sizes, group in different format sizes 
(mainly 5kg, 10kg and 20kg), put it into a protection plastic bad and finally inside cardboard boxes. 

The production process flow is the following: 

1. Raw fish (-18ºC) is sent in reefer containers from Seychelles to Tanga port 
2. Raw fish is transported by trucks from Tanga port to the factory 
3. Raw fish (-18ºC) unloading from trucks 
4. Raw fish storage inside Frozen Chamber (-18ºC) 
5. Fish dispatch to the fish Processing Line 

a. Fish rinsing with ice cold water 
b. Fish manual inspection and sorting 
c. Fish drying inside air tunnel 
d. Manual boxing of the product 

i. Manual weighting of fish 
ii. Wrapping of the appropriate number of fish inside plastic bags 
iii. Packing inside carboard boxes 
iv. Box strapping 

e. Palletizing and pallet wrapping 
6. Storage of pallet inside Frozen Chamber 
7. Dispatch of finished product 
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Figure 4-1 KUMI TUNA TANZANIA LIMITED - from the vessel to the finished product 
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The following diagram illustrates the full process: 

 
Figure 4-2 Production process flow diagram 
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5. FACTORY DESIGN DESCRIPTION 
5.1. Construction site and landownership 

We have recently reached an agreement to buy the industrial-classified land of previous landowner 
“Jambo Freight Ltd” of two plots (plots 7 & 9) with a total surface area of 13,620m2. 

 
Figure 5-1 KUMI TUNA TANZANIA LIMITED location 

Currently, the property purchase agreement has already been signed by both Kumi Tuna Tanzania 
Limited and the landowners. The full operation should be finalized by December 2023. 

5.2. Overall layout 

The following figures show a general view of the factory inside the plot and general view of the 
preliminary layout for the factory. 

The factory will mainly consist on the following areas: 

1. PROCESSING AREA 
2. LOAD-UNLOAD AREA 
3. FROZEN CHAMBER 
4. ANTEROOM 
5. BLAST FREEZER 
6. ENGINE ROOM 
7. MAINTENANCE ROOM 
8. OFFICE, LOCKERS AND DINING ROOM 
9. PACKAGING STORE 
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Figure 5-2 KUMI TUNA TANZANIA LIMITED fish factory within the plot 
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Figure 5-3 Fish processing plant general layout 
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Figure 5-4 External view 
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Figure 5-5 Top view
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5.3. Machinery and equipment 

Here below, it is included an overview of KUMI TUNA TANZANIA LIMITED fish processing plant, 
which will be able to process 1500TM/year of raw fish with below equipment. In the future, in case the 
sales are consolidated and product demand is higher than anticipated, KUMI TUNA TANZANIA 
LIMITED will have capability to expand its facilities inside its 13,620m2 plot site and reinforce its 
production capabilities. 

The main machinery and equipment of the factory are the following: 

- Fish processing line 
- Frozen Chamber 
- Blast freezer 
- Machine room for cold system 

The fish processing line will include the following elements: 

• UNLOADING HOPPER+ ACCUMULATING CONVEYOR: The fish is dumped directly into a 
hopper with a forklift. Frozen fish (-18ºC) will be transported with conveyor belts all along the 
line. 

• INSPECTION AREA: Area around line for up to 6 people to inspect and manually separate 
fish into different containers/tubs (classification by size and species). Discards and fish that 
are not processed immediately should not be thawed, so there will often be a person collecting 
these containers/tubs and taking them to the frozen chamber. 

• FLAKE ICE MACHINE MAKER: Machine separate from the line. It is used to cool the water 
that will be used to clean the fish. 

• WATER-AIR WASH TANK: the idea is to rinse the fish (without thawing) to clean the external 
dirt (blood, etc.) and surface brine that it brings from the boat and gives the product a bad 
appearance. 

• SPRAY WASHING/GLAZING MACHINE: Washing with tap water cooled with ice. 
• AIR DRYING TUNNEL: tunnel to air-dry the fish with fans. 
• BOXING STATION: workstations for up to 10 people to weight fish, put fish into plastic bags, 

into carboard boxes and strapping. 
• BOX OUTPUT ROLLERBELT: boxes are transported thanks to rollerbelts (by gravity) to the 

end of the line, where a worker will palletize the boxes. 
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Figure 5-6 Fish processing line 

The frozen chamber (-18ºC) will have a capacity to store up to around 400TM of fish. Apart from that, 
a blast freezer (-30ºC) could be installed to reinforce the cold equipment capabilities of the factory 
with an expected capacity of ultra-quick freezing of around 10TM in 4hour cycles. 

 
Figure 5-7 Detailed view of the frozen chamber, blast freezer and cold system machine room 
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6. PROJECT SCHEDULE 
6.1. Overall schedule 

Here below, it is included the work breakdown structure of the project, along with the planned 
schedule. The main milestone to reach will be to finish the construction of the factory within 2023 and 
perform the first running tests. Early 2025, KUMI TUNA TANZANIA LIMITED should run 100% 
operational. 

 

 
Figure 6-1 Work Breakdown Structure
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Figure 6-2 KUMI TUNA TANZANIA LIMITED PROJECT SCHEDULE 
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6.2. Current status and next steps 

Main milestones reached from Kick-Off meeting (June 2023) until 23rd November 2023 

 

 

 

 
Figure 6-3 KUMI TUNA TANZANIA LIMITED BRELA Certificate of Incorporation 
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Next steps to reach are: 

- Consolidate all the costs to refine business model P&L (Profit & Losses) 
- Contract ESIA (Environmental, Social Impact Assessment) with local consultant. Needed to 

define wastewater management system of the processing plant compliant with regulation. 
- Request for Proposal (RFP) for full EPC (Engineering, Procurement and Construction) with 

construction companies 
- Draft contract for the EPC 
- Registration of Kumi Tuna Tanzania Limited at TIC (needed for land purchase) 
- Solicitation of “Certificate of Incentives” to the TIC 
- Solicitation of “Comfort Letter” to the TIC to speed up administrative permits. In particular, 

ESIA is a critical task that could delay the project (ESIA consultants expect this process could 
take 4-6 months) 

- Solve connection to the electrical grid with TANESCO and to the water supply with TANGA 
UWASA 

- Building permit 

 

Apart from that we are currently looking for local companies with the following profiles: 

- Packaging materials suppliers (pallets, cardboard boxes, plastic bags, stretch film, straps) 
- Logistics & Tanga port company with truck heads to transport 40” reefer containers from Tanga 

port to KUMI TUNA TANZANIA LIMITED 

 


