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EXECUTIVE SUMMARY 

HU MING INTERNATIONAL COMPANY LIMITED Is Embarking On A Large-Scale 

Manufacturing Project Aimed At Producing High-Quality Building Materials In Tanzania. The 

Company, Incorporated On 7th November 2024, Will Leverage Advanced Technologies And A 

Skilled Workforce To Meet The Increasing Demand For Construction Materials In The East 

African Region. The Project, With A Total Investment Of $500,000, Aims To Produce 100 Tonnes 

Of Building Materials Annually, Create 75 Jobs, And Significantly Contribute To The 

Industrialization Of Tanzania. 

BUSINESS OVERVIEW 

Business Name: 

HU MING INTERNATIONAL COMPANY LIMITED Is The Official Name Of The 

Business. 

Business Type: 

HU MING INTERNATIONAL COMPANY LIMITED Is A Foreign-Owned Limited 

Liability Company (LLC) Registered In Tanzania. 

Industry: 

The Company Operates In The Manufacturing Sector, Specifically Within The Building 

Materials Sub-Sector. 

Business Address: 

The Business Is Located In Kisarawe II Ward, Kigamboni District, Dar-Es-Salaam, 

Tanzania. The Site Is Strategically Positioned Near Key Infrastructure, Including The 

Dar-Es-Salaam Port And Major Road Networks. 

Contact Information: 

The Primary Contact For HU MING INTERNATIONAL COMPANY LIMITED Is 

MA BAOSONG, Who Can Be Reached Via Email At Baosong136@Gmail.Com And 

By Phone At 0763430270. 

Mission Statement: 

The Mission Of HU MING INTERNATIONAL COMPANY LIMITED Is To Provide 

High-Quality Building Materials That Support Sustainable Construction And Contribute 

To Tanzania's Industrial Growth. The Company Is Committed To Innovation, Quality, 

And Community Development Through Responsible Manufacturing Practices. 

Vision Statement: 

HU MING INTERNATIONAL COMPANY LIMITED Envisions Becoming The 

Leading Provider Of Sustainable Building Materials In East Africa, Recognized For Its 

Commitment To Quality, Environmental Stewardship, And Social Responsibility. The 



Long-Term Goal Is To Expand Production Capacity And Market Reach While Fostering 

Local Employment And Skills Development. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SUMMARY OF COMPANY LEGAL FORMATION 

LEGAL STRUCTURE 

 HU MING INTERNATIONAL COMPANY LIMITED Is Structured As A Foreign-

Owned Limited Liability Company, Registered Under Tanzanian Law With Incorporation 

Number 176209607. The Company's Legal Structure Provides The Owners With Limited Liability 

Protection, Meaning That Their Personal Assets Are Protected From Business Liabilities. This 

Structure Also Allows For Easier Capital Raising And The Potential For Expansion, As The 

Company Can Issue Shares To Investors. 

LICENSES AND PERMITS 

The Company Is Required To Obtain Several Licenses And Permits To Operate Legally Within 

Tanzania. These Include: 

• Business License: Issued By the Tanzanian Government, Allowing HU MING 

INTERNATIONAL COMPANY LIMITED To Legally Operate Within The 

Manufacturing Sector. 

• Environmental Impact Assessment (EIA) Certificate: Required For All 

Manufacturing Businesses To Ensure Compliance With Environmental Regulations. 

• Construction Permit: Necessary For The Building Of The Manufacturing Facility In 

Kisarawe II Ward, Kigamboni District. 

• Workplace Safety And Health Certification: Ensures That The Company's Operations 

Comply With Tanzania's Occupational Safety And Health Regulations. 

• Import/Export Licenses: Required For Importing Raw Materials And Exporting 

Finished Products. 

INSURANCE 

 To Mitigate Risks Associated With Its Operations, HU MING INTERNATIONAL 

COMPANY LIMITED Has Secured The Following Insurance Coverage: 

• Property Insurance: Covers Damages To The Company's Physical Assets, Including The 

Manufacturing Facility And Machinery. 

• Liability Insurance: Protects The Company Against Legal Liabilities Arising From 

Accidents, Injuries, Or Damages Caused During Operations. 

• Workers' Compensation Insurance: Provides Coverage For Medical Expenses And 

Lost Wages For Employees Injured On The Job. 

• Business Interruption Insurance: Covers The Loss Of Income And Operating 

Expenses If The Business Is Temporarily Halted Due To A Covered Event, Such As A 

Fire Or Natural Disaster. 

 



 

COMPANY SHAREHOLDING STRUCTURE AND 

NATIONALITY 

The Company Is 100% Foreign-Owned. The Shareholders Are Experienced Investors People 

Republic Of China, Committed To Long-Term Investments In Tanzania's Growing Economy. 

This Ownership Structure Allows For The Infusion Of Foreign Capital And Expertise, Ensuring 

The Success Of The Venture. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



DESCRIPTION OF THE PROJECT LOCATION 

The Project Is Located In Kisarawe II Ward, Kigamboni District, Dar-Es-Salaam, Tanzania. The 

Site Is Strategically Positioned Near Key Infrastructure, Including The Dar-Es-Salaam Port, Which 

Facilitates The Import Of Raw Materials And Export Of Finished Products. The Area Is Also 

Well-Connected To The National Road Network, Enabling Efficient Distribution Across The 

Country. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 



DESCRIPTION OF THE PROJECT OBJECTIVE 

The Project’s Primary Objective Is To Establish A State-Of-The-Art Manufacturing Facility 

Capable Of Producing 100 Tonnes Of Building Materials Per Year. The Project Will Focus On 

Utilizing Sustainable Practices, Reducing Environmental Impact, And Contributing To Tanzania's 

Vision 2025 By Promoting Industrialization And Job Creation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SUMMARY OF SECTOR PERFORMANCE 

 Tanzania's Manufacturing Sector Is A Critical Component Of Its Economy, Contributing 26.9% 

To The GDP In Recent Years. The Building Materials Sub-Sector, In Particular, Is Experiencing 

Rapid Growth Due To Increasing Urbanization And Government Infrastructure Projects. The 

Sector's Growth Is Supported By Favourable Government Policies, Investment Incentives, And 

A Growing Domestic Market. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MARKET ANALYSIS 

The Market For Building Materials In Tanzania Is Robust And Expanding. Urbanization, 

Population Growth, And Government Infrastructure Projects Are Driving Demand. The 

Construction Industry Is One Of The Fastest-Growing Sectors In The Country, With A 

Compound Annual Growth Rate (CAGR) Of Over 10%. HU MING INTERNATIONAL 

COMPANY LIMITED Will Capitalize On This Demand By Offering High-Quality Products 

At Competitive Prices. The Company Plans To Target Both The Domestic Market And Regional 

Markets In East Africa. 

 

• SWOT Analysis: 

Strengths: 

o Strong Financial Backing And Foreign Expertise. 

o Strategic Location With Access To Key Infrastructure. 

o Advanced Manufacturing Technology. 

o Commitment To Sustainability And Quality. 

Weaknesses: 

o Dependence On Imported Raw Materials. 

o High Initial Capital Expenditure. 

o Potential Regulatory Hurdles. 

Opportunities: 

o Growing Construction Industry In Tanzania And East Africa. 

o Government Incentives For Manufacturing. 

o Increasing Demand For Eco-Friendly Building Materials. 

Threats: 

o Fluctuations In Raw Material Prices. 

o Competition From Local And International Manufacturers. 

o Economic And Political Instability In The Region. 

 

 

 

 



PROJECT DESCRIPTION 

The Project Involves The Construction Of A Modern Manufacturing Facility Equipped With 

The Latest Machinery And Technology. The Facility Will Have The Capacity To Produce 100 

Tonnes Of Building Materials Annually, Including Cement, Bricks, Tiles, And Prefabricated 

Components. The Production Process Will Incorporate Energy-Efficient Practices And Waste 

Reduction Techniques To Minimize Environmental Impact. 

• Technology And Equipment: The Facility Will Utilize Advanced Manufacturing 

Technologies, Including Automated Production Lines, Computerized Quality Control 

Systems, And Energy-Efficient Machinery. The Technology Will Enable The Company 

To Produce High-Quality Products At Scale, While Maintaining Consistent Quality And 

Reducing Production Costs. 

• Employment And Skills Transfer: The Project Will Create 75 Jobs, Including 65 Local 

Employees And 10 Foreign Experts. The Local Workforce Will Be Trained In Modern 

Manufacturing Techniques, With An Emphasis On Skills Transfer From The Foreign 

Experts. The Company Is Committed To Gender Equality And Will Actively Promote 

The Inclusion Of Women In All Levels Of The Workforce. 

Project Investment Costing: 

• Land And Building: $150,000 

• Plant And Machinery: $200,000 

• Vehicles: $50,000 

• Furniture: $20,000 

• Other Costs: $30,000 

• Working Capital: $50,000 

• Total Investment: $500,000 

Project Financing Pattern: 

• Foreign Equity: $500,000 

• Local Equity: N/A 

• Foreign Loan: N/A 

• Local Loan: N/A 

Project Implementation Schedule: 

• Phase 1: Land Acquisition And Preparation (Month 1-2) 

• Phase 2: Construction Of The Facility And Installation Of Machinery (Month 3-8) 

• Phase 3: Recruitment And Training Of Staff (Month 9-10) 



• Phase 4: Testing And Commissioning Of Production Lines (Month 11) 

• Phase 5: Full-Scale Production And Market Entry (Month 12 Onwards) 

Project Financial Projections: 

Income Statements: 

• Year 1: 

o Revenue: $800,000 

o Net Profit: $120,000 

• Year 2: 

o Revenue: $1,000,000 

o Net Profit: $150,000 

• Year 3: 

o Revenue: $1,200,000 

o Net Profit: $180,000 

• Year 4: 

o Revenue: $1,400,000 

o Net Profit: $210,000 

• Year 5: 

o Revenue: $1,600,000 

o Net Profit: $240,000 

Cash Flows: 

• Year 1: 

o Operating Cash Flow: $100,000 

• Year 2: 

o Operating Cash Flow: $130,000 

• Year 3: 

o Operating Cash Flow: $160,000 

• Year 4: 

o Operating Cash Flow: $190,000 

• Year 5: 

o Operating Cash Flow: $220,000 



Balance Sheet: 

• Year 1: 

o Total Assets: $600,000 

o Total Liabilities: $50,000 

o Equity: $550,000 

• Year 2: 

o Total Assets: $700,000 

o Total Liabilities: $60,000 

o Equity: $640,000 

• Year 3: 

o Total Assets: $800,000 

o Total Liabilities: $70,000 

o Equity: $730,000 

• Year 4: 

o Total Assets: $900,000 

o Total Liabilities: $80,000 

o Equity: $820,000 

• Year 5: 

o Total Assets: $1,000,000 

o Total Liabilities: $90,000 

o Equity: $910,000 

• Loan Repayment Schedule: 

o N/A (No Loans) 

 

 

 

 

 



RISK ANALYSIS AND MITIGATION STRATEGIES 

• Raw Material Price Fluctuations: 

o Strategy: Establish Long-Term Contracts With Suppliers To Lock In Prices And 

Reduce Volatility. 

• Regulatory Changes: 

o Strategy: Maintain Strong Relationships With Government Bodies And Ensure 

Compliance With All Regulations. 

• Market Competition: 

o Strategy: Differentiate Products Through Quality, Sustainability, And Competitive 

Pricing. 

• Economic Instability: 

o Strategy: Diversify Markets To Include Regional Exports, Reducing Reliance On 

The Domestic Market. 

Environmental And Social Impact: 

• Environmental Impact: 

o The Project Will Implement Sustainable Practices, Including The Use Of Energy-

Efficient Machinery And Waste Recycling. The Company Will Comply With All 

Environmental Regulations And Aim To Minimize Its Carbon Footprint. 

• Social Impact: 

o The Project Will Create Significant Employment Opportunities, Contributing To 

Local Economic Development. The Company Will Invest In Community 

Development Projects, Including Education And Healthcare Initiatives. 

 

 

 

 

 

 

 

 



PROJECT MONITORING AND EVALUATION 

 The Project Will Be Monitored Through A Robust Framework That Includes Regular 

Performance Reviews, Financial Audits, And Environmental Assessments. Key Performance 

Indicators (Kpis) Will Be Tracked To Ensure The Project Meets Its Objectives. Quarterly Reports 

Will Be Generated For Internal Review, And An Annual Report Will Be Prepared For 

Stakeholders. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CONCLUSION  

HU MING INTERNATIONAL COMPANY LIMITED Is Poised To Become A Leader In 

Tanzania’s Building Materials Sector. With A Strong Financial Foundation, Advanced Technology, 

And A Commitment To Quality And Sustainability, The Company Is Well-Positioned To Meet 

The Growing Demand For Construction Materials In East Africa. This Business Plan Outlines A 

Comprehensive Strategy For Achieving Long-Term Success And Contributing To Tanzania's 

Industrialization And Economic Growth. 

 


