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1 INTRODUCTION

1.1 Business Overview

Inception and Legal Status: Founded on 1st December 2021 under the Companies Act,
2002, in the United Republic of Tanzania, Alliance Printers Co. Limited emerged as a
prominent player in the printing industry. The company swiftly obtained registration from
the Business Registrations and Licensing Agency (BRELA), solidifying its legal standing
with registration number 154294325. Subsequently, the Tanzania Revenue Authority
(TRA) granted Alliance Printers Co. Limited a Tax Identification Number (TIN) 154-294-
325, affirming its compliance with regulatory requirements and facilitating its seamless
integration into the Tanzanian business landscape.

Mission and Vision: Alliance Printers Co. Limited is driven by a mission to deliver superior
printing solutions and office equipment to meet the evolving needs of its clientele.
Through innovation, efficiency, and dedication to quality, the company aims to establish
itself as a trusted partner in the printing industry, known for its reliability, professionalism,
and commitment to customer satisfaction. With a vision to become a leading provider of
printing services in Tanzania and beyond, Alliance Printers Co. Limited continuously strives
for excellence and growth.

Core Operations and Technological Advancements: At the heart of Alliance Printers Co.
Limited's operations lies a sophisticated production process tailored to deliver impeccable
results. The company employs cutting-edge technology and state-of-the-art digital
machines to ensure precision, speed, and consistency in printing. From initial design to
final product, every step of the production process is meticulously executed, adhering to
the highest standards of quality and efficiency. Moreover, the company's investment in
top-quality GSM materials underscores its unwavering commitment to excellence and
customer satisfaction.

Diverse Services and Market Focus: Alliance Printers Co. Limited caters to a diverse
clientele spanning various sectors, including government, commercial enterprises, and
individual customers. From corporate brochures and promotional materials to
educational resources and personalized items, the company offers a comprehensive range
of printing services to meet the unique requirements of each client. By understanding and
adapting to the specific needs of its target market, Alliance Printers Co. Limited maintains
a competitive edge and sustains long-term relationships with its valued customers.



Strategic Growth Initiatives: Looking ahead, Alliance Printers Co. Limited is poised for
expansion and innovation. With a strategic investment plan totaling TZS 2 billion over the
next five years, the company aims to enhance its production capacity, streamline
operations, and explore new opportunities for growth. By leveraging its strong financial
position and market expertise, Alliance Printers Co. Limited seeks to capitalize on
emerging trends, seize untapped markets, and solidify its position as a market leader in
the printing industry.

Commitment to Sustainability and Corporate Responsibility: Beyond its commercial
endeavors, Alliance Printers Co. Limited is committed to environmental sustainability and
corporate responsibility. The company actively implements eco-friendly practices and
waste management solutions to minimize its ecological footprint and contribute to a
greener future. Additionally, Alliance Printers Co. Limited engages in community initiatives
and social responsibility programs, demonstrating its dedication to making a positive
impact on society and fostering sustainable development in Tanzania and beyond.

1.2 Registration Details

Alliance Printers Co. Limited was established on 1st December 2021 under the regulatory
framework of the Companies Act, 2002, in the United Republic of Tanzania. The company
swiftly completed its registration process with the Business Registrations and Licensing
Agency (BRELA), obtaining registration number 154294325. This registration serves as
formal recognition of the company's legal entity status, granting it the authority to
conduct business operations within Tanzania.

Subsequently, Alliance Printers Co. Limited complied with taxation regulations by
registering with the Tanzania Revenue Authority (TRA) and securing a Tax Identification
Number (TIN) 154-294-325. This registration not only ensures compliance with tax laws
but also enables the company to engage in financial transactions, including invoicing, tax
filing, and other financial obligations.

Furthermore, Alliance Printers Co. Limited obtained a business license from the Kinondoni
Municipal Council, authorizing it to undertake the business activities of printing and
supplying office equipment. This license signifies the company's adherence to local
regulatory requirements and its commitment to operating within the bounds of the law.

With these registration details in place, Alliance Printers Co. Limited stands as a legitimate
entity in the Tanzanian business landscape, equipped to pursue its mission, serve its
clientele, and contribute to the economic growth and development of the nation.



1.3 Ownership

Alliance Printers Co. Limited operates under a shareholder-based ownership structure,
with individuals holding shares in the company. The shareholders of Alliance Printers Co.
Limited are:

|.  James Nicolas Buretta: James Nicolas Buretta is a shareholder of the company
and also plays a significant role in its management, evident from his presence on
the Board of Directors and involvement in the Pre-Press Unit.

ll. Isaya Albert Shadayaga: Isaya Albert Shadayaga is another shareholder of
Alliance Printers Co. Limited, contributing to the company's ownership and
potentially influencing its strategic decisions.

These shareholders collectively hold ownership stakes in Alliance Printers Co. Limited,
contributing to its capital and potentially influencing its direction and operations through
their shareholding.

1.4 Objectives of the Business Plan

The business plan for Alliance Printers Co. Limited outlines strategic objectives aimed at
positioning the company as a prominent player in the printing industry of Tanzania. Firstly,
the plan seeks to formalize the company's operations by registering with the Tanzania
Investment Center (TIC) and ensuring compliance with regulatory requirements, thereby
paving the way for potential investment incentives and support programs. Secondly, it
focuses on expansion and growth, with a clear roadmap for injecting TZS 2 billion into the
business over the next five years to enhance production capacity, improve operational
efficiency, and capture a larger market share. Additionally, the plan emphasizes
operational excellence, financial sustainability, and market penetration strategies to drive
the company's success and solidify its position as a leading printing solution provider in
Tanzania and beyond.



2 PRODUCTION PROCESS AND TECHNOLOGY

2.1 Current Production Process

At Alliance Printers Co. Limited, the production process is meticulously orchestrated to
ensure the delivery of top-tier printing solutions. Commencing with meticulous material
selection and preparation, the process advances to employ state-of-the-art digital
machines such as the Versafire four-color and five-color digital machines. These machines,
renowned for their precision and efficiency, execute printing tasks with remarkable
prowess. Following printing, the process seamlessly transitions into post-printing
activities, including cutting, stitching, and finishing, all executed with utmost precision to
maintain quality standards. Waste management is integrated into the process, with a
specialized waste machine ensuring efficient recycling of leftover materials.

2.2 Technology and Machinery Utilized

The technological backbone of Alliance Printers Co. Limited comprises a sophisticated
array of machinery geared towards optimizing printing operations. Central to its arsenal
are cutting-edge digital machines like the Versafire series, renowned for their exceptional
printing capacities. Supporting equipment, including advanced stitching machines, adds
finesse to the production process. Moreover, specialized finishing equipment adds the
final touches to printed materials, ensuring they meet the highest quality standards. The
company's commitment to innovation extends to waste management, where a dedicated
waste machine is employed to handle and recycle excess materials effectively.

2.3 Production Capacity

Alliance Printers Co. Limited boasts impressive production capacities driven by its
advanced machinery and streamlined processes. With the Versafire four-color digital
machine capable of printing a staggering 2,600,000 A4 pages per month, and the five-
color counterpart managing 850,000 A3 pages monthly, the company operates at a scale
that meets the demands of diverse clientele. Additionally, the web offset machine, DG
Vision, further enhances production speed, capable of printing at a rapid pace of 400
meters per minute. These robust capabilities ensure that Alliance Printers can efficiently
fulfill orders of varying sizes while maintaining stringent quality standards throughout the
production process.



3 MANAGEMENT AND STAFFING

3.1 Overview of Management and Structure

At Alliance Printers Co. Limited, our management structure stands as a testament to our
commitment to operational excellence and strategic alignment. With meticulous
precision, we have assembled a team of skilled professionals, each entrusted with clearly
defined duties and responsibilities to ensure efficiency and accountability at every level
of our organization. From the esteemed members of our Board of Directors to the
dedicated heads of our operational departments, every role is strategically deployed to
contribute to our overarching goals and objectives. Moreover, we recognize the critical
importance of talent acquisition and retention, both within Tanzania and beyond its
borders. By attracting the right personnel and fostering an environment of continuous
development and motivation, we cultivate a workforce that is not only skilled and capable
but also deeply committed to the success and growth of our company. Additionally, we
actively engage with external talent pools to harness diverse perspectives and expertise,
ensuring that we remain at the forefront of innovation and adaptability in the dynamic
printing industry. Through these concerted efforts, we aim to drive sustained success and
position Alliance Printers Co. Limited as a leader in the field, both now and in the future.



Organization Structure

ALLIANCE PRINTERS COMPANY LIMITED

BOARD OF DIRECTORS

MANAGING DIRECTOR

|D|RECT0R OF OPERATIONS l | DIRECTOR OF LEGAL SERVICESl
l
I |(|T I IACCOLNTS | |OPERA]TIONS| IPROCUR]EMENTI I SALEs&MIARKEnNG | ITECHNLALI |5TOIRE | HR
HEAD OF DIGITAL
| | |
| eremess | [ eess | [ postemess | [ oeemmmors |
I cte I I MACHINE OPERATORS I I FINISHING |

At Alliance Printers Co. Limited, a well-structured management hierarchy ensures efficient
operations and strategic decision-making. The leadership team, comprising experienced
professionals, oversees various aspects of the company's functions.

Board of Directors: The company is governed by a Board of Directors consisting of James
N. Bureta, Isaya A. Shadayaga, and Frank N. Modestus. This governing body provides
strategic direction, governance oversight, and ensures alignment with organizational
objectives.

Managing Director: James N. Bureta assumes the pivotal role of Managing Director,
spearheading the company's overall operations, implementing strategic initiatives, and
driving growth objectives. With extensive industry experience, the Managing Director
plays a crucial role in steering the company towards success.



Company Secretary: Frank N. Modestus serves as the Company Secretary, responsible
for legal compliance, corporate governance, and ensuring adherence to regulatory
requirements. The Company Secretary plays a vital role in maintaining transparency and
integrity within the organization.

Operational Departments: The operational functions are managed by department heads
who oversee day-to-day activities within their respective departments. Musa Musa leads
the Operations Department, while Mpoki T. Mwangalaba heads the Department of
Technical Services.

Functional Units: Various functional units within the organization, including
Procurement, Finance, Human Resources, Sales & Marketing, and Service & Maintenance,
are led by competent individuals who ensure smooth operations and optimal
performance in their respective domains.

Collaborative Structure: The management structure emphasizes collaboration and
cross-functional communication to foster synergy and alignment across different
departments and functional units. This collaborative approach ensures efficient resource
utilization and facilitates cohesive decision-making processes.

3.2 Staffing Composition and Growth Plans

At Alliance Printers Co. Limited, our staffing composition reflects a carefully balanced mix
of experienced professionals and dynamic individuals poised for growth. Currently, our
workforce consists of approximately 30 dedicated employees, with a strategic distribution
between management and non-management roles. Within our management cadre,
comprising around 9 individuals, including members of the Board of Directors, Managing
Director, and heads of operational departments, we boast a wealth of expertise and
leadership acumen driving our company's success. Concurrently, our non-management
staff, totaling 21 individuals, contribute their skills and talents across various departments
such as Procurement, Finance, Human Resources, Sales & Marketing, and Service &
Maintenance, ensuring smooth operations and exceptional service delivery.

Looking ahead, Alliance Printers Co. Limited is poised for significant expansion, with
ambitious growth plans that necessitate a substantial increase in our workforce. Over the
next five years, we aim to augment our team by hiring an additional 52 staff members,
strategically distributed across management and non-management roles. This expansion
strategy is designed to bolster our organizational capacity, enhance operational efficiency,
and capitalize on emerging opportunities in the printing industry. By investing in talent
acquisition and fostering a culture of continuous learning and development, we are
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poised to realize our growth objectives and solidify our position as a leading player in the
market. Through these concerted efforts, we are confident in our ability to drive
sustainable growth, deliver exceptional value to our clients, and chart a successful course
for the future of Alliance Printers Co. Limited.



4 CUSTOMER AND COMPETITION ANALYSIS

4.1 Customer Segmentation:

The company primarily targets corporate customers, with a specific focus on key sectors
including central government, local government, parastatals, and large to medium
enterprises. This segmentation strategy enables the company to tailor its products and
services to the unique needs and requirements of corporate clients, ensuring maximum
value delivery and customer satisfaction.

By segmenting its customer base in this manner, the company can better understand the
distinct characteristics, preferences, and purchasing behaviors of corporate clients within
each sector. For example, the central government may have specific regulatory
compliance requirements and a need for high-volume printing services, while local
governments may prioritize cost-effectiveness and personalized customer support.

Furthermore, by concentrating on corporate customers, the company can leverage
economies of scale and establish long-term partnerships with key clients. This approach
not only enhances revenue stability but also fosters deeper relationships built on trust,
reliability, and quality service delivery.

4.2 Customer Behavior Analysis:

In conducting a thorough analysis of customer behavior, our company endeavors to gain
valuable insights into the decision-making processes, preferences, and needs of our
corporate clientele. By understanding the intricacies of customer behavior, we can
customize our products, services, and marketing strategies to effectively meet customer
expectations and foster long-term relationships.

This analysis delves into various aspects of customer behavior, including:

e Purchasing Patterns: Examining how corporate clients make purchasing decisions,
including factors such as frequency of orders, order volume, and preferred
payment methods. Understanding these patterns allows us to streamline our
ordering processes and offer flexible payment options to accommodate customer
preferences.

e Brand Loyalty: Assessing the level of loyalty exhibited by corporate clients towards
our brand compared to competitors. By identifying key drivers of brand loyalty,
such as product quality, reliability, and customer service, we can implement
strategies to strengthen customer loyalty and minimize customer churn.

e Feedback Mechanisms: Analyzing the feedback provided by corporate clients
regarding our products, services, and overall customer experience. Customer
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feedback serves as a valuable source of insights for identifying areas of
improvement and addressing customer concerns promptly, thereby enhancing
satisfaction and loyalty.

e Response to Marketing Initiatives: Evaluating the effectiveness of marketing
initiatives, such as promotional campaigns, advertising efforts, and customer
engagement activities, in influencing corporate clients' purchasing behavior. This
analysis helps refine our marketing strategies to maximize ROl and ensure
alignment with customer preferences and interests.

By conducting a comprehensive analysis of customer behavior, we aim to not only meet
the current needs and expectations of our corporate clientele but also anticipate future
trends and preferences. This proactive approach enables us to maintain a competitive
edge in the market and drive sustainable growth while fostering mutually beneficial
relationships with our valued corporate customers.

4.3 Competitive Landscape Overview:

In this section, we conduct a thorough assessment of the competitive landscape within
the printing industry, shedding light on key competitors, their market share, strengths,
weaknesses, and strategic positioning. Through a meticulous SWOT (Strengths,
Weaknesses, Opportunities, Threats) analysis of major competitors, the objective is to
ascertain our company's competitive standing and derive actionable insights to inform
strategic decision-making.

4.3.1 ldentifying Key Competitors:

Fivestar Printers is distinguished for its superior printing solutions, offering a
comprehensive range of services including business cards, brochures, and promotional
materials. Their commitment to detail and customer satisfaction has established them as
a reputable player in the industry.

Jaman Printers caters to both individual clients and businesses, specializing in quick
turnaround times for small print runs. While lacking the scale of larger competitors, their
personalized service and affordability make them a favored choice among local clientele.

TPS (Tanzania Printing Services) commands a prominent position in the Tanzanian
printing market, providing a diverse suite of services from offset to digital and large-
format printing. Leveraging cutting-edge equipment and skilled personnel, they
efficiently address varied printing needs.
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iPrint is renowned for its digital printing prowess and personalized offerings, excelling in
customized items such as banners, posters, and promotional merchandise. Their intuitive
online platform simplifies the ordering process for customers, enhancing accessibility.

Eco-Printing stands out for its dedication to environmental sustainability, employing eco-
friendly materials and energy-efficient processes. Their services encompass a wide
spectrum, from business stationery to event banners, all with an eco-conscious approach.

4.3.2 Assessing Market Share:

Our company currently commands a market share of 8%, positioning us as a significant
player in the industry. This market share provides valuable insight into our competitive
standing and serves as a benchmark for future growth strategies.

4.3.3 Strengths and Weaknesses:

A comprehensive analysis of strengths and weaknesses will be conducted to identify areas
where our company excels and areas that require improvement. This assessment will
provide valuable insights into our competitive advantages and vulnerabilities, guiding
strategic decision-making.

434 Exploring Opportunities:

Opportunities for growth will be explored, leveraging factors such as customer uptake,
director networks in potential customer segments, and our team's extensive industry
experience. These opportunities will be instrumental in driving expansion and market
penetration initiatives.

4.3.5 Mitigating Threats:
Potential threats to our business, whether from competitors, market dynamics, or external
factors, will be identified and addressed proactively. By implementing robust risk
mitigation strategies, we aim to safeguard our business operations and maintain resilience
in the face of challenges.

4.4 Customer Retention and Acquisition Strategies:

This pivotal section delineates our strategies for both retaining existing customers and
acquiring new ones, underscoring initiatives aimed at bolstering customer satisfaction,
fostering loyalty programs, launching targeted marketing campaigns, and forging
strategic partnerships to expand our customer base. Moreover, it elucidates our tactics
for outmaneuvering competitors and fortifying our market position.

Key Customers:
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Coca-Cola Kwanza: As a subsidiary of Coca-Cola Beverages Africa (CCBA), Coca-Cola
Kwanza encompasses 54% of Tanzania's geography. With over 900 employees and two
bottling plants strategically located in Dar es Salaam and Mbeya, their steadfast
commitment to delivering quality beverages has cemented their status as a major player
in the Tanzanian market.

Tumaini University Dar es Salaam College (TUDARCo): Constituting a vital part of
Tumaini University Makumira (TUMA), TUDARCo, under the Eastern and Coastal Diocese
of the Evangelical Lutheran Church in Tanzania (ELCT), offers diverse educational and
training programs. By nurturing skilled professionals, TUDARCo contributes significantly
to Tanzania's development.

MeTL Group: Renowned as one of Tanzania's largest conglomerates, the MeTL Group
engages in the production and trading of agricultural, industrial, and consumer goods.
Their extensive range of affordable and high-quality products, distributed across Tanzania
and Eastern and Southern Africa, underscores their pervasive presence and influence.

Coolblue: Operating as an online retailer, Coolblue boasts a diverse portfolio ranging
from computers to kitchen appliances. With a steadfast focus on customer satisfaction,
they offer complimentary delivery, expert advice, and top-notch service, encapsulating
their motto, "alles voor een glimlach" (everything for a smile).

CMAT: Emerging as a notable figure in the music industry, CMAT (Ciara Mary-Alice
Thompson), an Irish singer, songwriter, and musician, garners acclaim for her emotionally
resonant yet lighthearted music. Her debut studio album, "If My Wife Knew I'd Be Dead,"
debuted at number one on the Irish Albums Chart, solidifying her reputation as a rising
star.

12



5 MARKETING

5.1 Demand for Printing Services Globally

The demand for printing services globally remains robust, fueled by diverse factors and
evolving market dynamics. In today's digital age, where visual communication plays a
pivotal role in branding, marketing, and information dissemination, the need for high-
quality printing services is more pronounced than ever before. Businesses across
industries rely on printed materials for advertising, packaging, promotional collateral, and
internal documentation, driving sustained demand for printing services.

Moreover, the rise of e-commerce has further accelerated the demand for printing
services, particularly in the realm of print-on-demand (PoD) solutions. With the
proliferation of online businesses and customized merchandise, there is a growing need
for on-demand printing services that offer quick turnaround times and personalized
products to meet consumer preferences. This trend has propelled the growth of the PoD
industry, opening up new opportunities for printing companies to cater to the evolving
needs of online retailers and individual consumers alike.

Additionally, the globalization of trade and commerce has contributed to increased
demand for printing services on a global scale. As businesses expand their reach across
borders, they require multilingual printed materials, international shipping labels, and
standardized packaging to facilitate global operations. This has led to a surge in demand
for printing companies capable of delivering comprehensive solutions tailored to the
unique requirements of global markets.

Furthermore, advancements in printing technology, such as digital printing and 3D
printing, have revolutionized the printing industry, offering enhanced capabilities, faster
production times, and greater customization options. This has fueled demand for
innovative printing services that leverage cutting-edge technology to deliver superior
quality outputs and address niche market segments.

5.2 Printing Market in Tanzania

The printing market in Tanzania is experiencing a notable surge, buoyed by a blend of
traditional practices and modern advancements, with significant figures reflecting its
growth trajectory. With a burgeoning economy and expanding business activities, the
demand for printing services has shown a consistent uptrend. In the fiscal year 2020/2021
alone, the Tanzanian government allocated a substantial sum of 26.6 trillion Tanzanian
shillings (TZS), equivalent to approximately 11.4 billion U.S. dollars, signifying a robust
investment in printing materials for administrative, educational, and infrastructural
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projects. This substantial expenditure, coupled with an increasing number of events such
as religious gatherings and concerts, has led to a surge in demand for printing materials
for promotional and advertising purposes.

Moreover, the advertising industry's growth and the burgeoning demand for customized
products further contribute to the printing market's expansion. Businesses across sectors
require an array of printed materials for marketing campaigns, branding activities, and
product promotions. Notably, the global print-on-demand market, valued at $5.397
billion in 2022, is projected to reach a staggering $39.035 billion by 2031, reflecting a
remarkable compound annual growth rate (CAGR) of approximately 26.2%. This global
trend underscores the increasing demand for on-demand printing services, offering quick
turnaround times and personalized products to meet consumer preferences.

Technological advancements, particularly in digital printing, have revolutionized the
printing landscape, offering enhanced capabilities and customization options. In Tanzania,
the adoption of digital printing technology has gained momentum, enabling printing
companies to cater to diverse client needs with shorter turnaround times and cost-
effective solutions. Additionally, the printing market benefits from Tanzania's stable
economic and political environment, providing a conducive atmosphere for business
growth and investment.

However, the printing market in Tanzania also faces challenges such as high installation
costs for advanced printing equipment and fluctuations in raw material prices. Despite
these challenges, printing companies are proactively investing in technology upgrades
and diversifying their service offerings to stay competitive. By embracing digital printing
solutions, adopting sustainable practices, and leveraging market opportunities, printing
companies in Tanzania are well-positioned to capitalize on the industry's growth
prospects and contribute to the country's economic development.
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6 FINANCIAL PERFORMANCE

6.1 Summary of Audited Financials

The summary of audited financials provides a comprehensive overview of our company's
financial performance, offering insights into key metrics and trends. In the fiscal year
ending 2020/2021, Alliance Printers Co. Limited reported a loss of TZS 25.29 million.
Despite this initial setback, our total assets stood at TZS 3,007.14 million, reflecting our
underlying asset base and potential for growth. The loss-making trend was primarily
attributed to lower-than-anticipated sales during the initial operational period. However,
recent developments, including securing lucrative tenders for printing and office
equipment supply, signal a promising turnaround. These endeavors are expected to drive
profitability and position the company on a trajectory towards sustainable growth and
profitability. Looking ahead, we project a significant expansion, with plans to inject TZS 2
billion into the business over the next five years. This strategic investment aims to fuel our
expansion initiatives while maintaining a prudent debt-to-equity ratio of 36%.
Additionally, we anticipate a steady increase in sales revenues over the five-year period,
with projected revenues reaching TZS 3,110.4 million by the end of year five. Overall,
despite the initial challenges, our financial outlook remains optimistic, underpinned by
strategic investments, prudent financial management, and a commitment to driving long-
term value for our stakeholders.

6.2 Projected Financial Performance

6.2.1 Assumptions for Projected Financial Performance

The projected financial performance for Alliance Printers Co. Limited was prepared by
making assumptions based on anticipated market conditions and business strategies.
These assumptions serve as crucial benchmarks in forecasting the company's financial
trajectory over the next five years.

In making these assumptions, we considered various economic factors, including inflation
and GDP growth rates, exchange rate fluctuations, tax regulations, and operational
metrics such as plant utilization and revenue growth. These parameters provide a
comprehensive framework for assessing the company's future financial health and
performance.

Key assumptions include an annual inflation rate of 4%, GDP growth ranging from 6% to
7% over the projection period, and a 3% annual depreciation in the exchange rate
between the USD and TZS. Additionally, the tax rate is assumed to remain constant at
30% throughout the forecast period.
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Moreover, plant utilization is expected to increase significantly from an initial rate of 40%
to 90% by year one, reflecting strategic efforts to optimize production capacity. Revenue
growth is projected to be robust, with a 20% annual increase driven by expanding
customer base and market opportunities.

By anchoring our financial projections on these assumptions, we aim to establish a clear
roadmap for achieving our growth objectives and delivering sustainable value to our
stakeholders. These projections will guide our strategic decision-making processes and
ensure alignment with our long-term business goals.

6.2.2 Projected Income Statement Analysis

Alliance Printers Co. Limited has meticulously prepared a comprehensive projected
income statement for the next five years, providing valuable insights into the company's
anticipated financial performance. The projections illustrate a trajectory of steady revenue
growth, starting from TZS 1,500 million in Year 1 and reaching TZS 3,110.4 million by Year
5. These figures reflect a robust financial forecast, supported by meticulous market
analysis and strategic planning.

The company's revenue projections are underpinned by the expected growth in sales
revenues over the projection period. Notably, the company anticipates a consistent
increase in sales revenues, reflecting expanding market demand and customer base. This
growth trajectory is evident in the revenue figures, which are projected to rise from TZS
1,500 million in Year 1 to TZS 3,110.4 million by Year 5, indicating a steady upward trend.

Furthermore, prudent cost management practices and operational efficiencies are
expected to contribute to sustainable profitability. The projected gross profit margins
remain healthy, with gross profits increasing from TZS 715.2 million in Year 1 to TZS
1,516.8 million by Year 5. This growth is supported by a proportional increase in gross
profit margins, reflecting the company's ability to generate profits from its core business
operations effectively.

Operating expenses, including administrative expenses, marketing and promotion costs,
legal and professional fees, IT infrastructure expenses, and other general and
administrative costs, are carefully budgeted to ensure optimal resource allocation. While
these expenses are expected to increase over the projection period to support business
growth, they are managed in a manner that preserves overall profitability.

Moreover, the company's earnings before tax (EBT) and earnings after tax (EAT) are

projected to experience significant growth, reflecting the company's improving financial

performance and profitability. Earnings before tax are expected to increase from TZS 171.8
16



million in Year 1 to TZS 866.4 million by Year 5, while earnings after tax are forecasted to
rise from TZS 120.3 million to TZS 606.5 million over the same period.

Overall, the projected income statement underscores Alliance Printers Co. Limited's
strategic vision and financial resilience. With a focus on revenue growth, profitability, and
operational excellence, the company is well-positioned to capitalize on emerging
opportunities and deliver sustainable value to its stakeholders over the projection period.
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YEAR
SALES REVENUES

Revenue

Less: Cost of Goods sold
Opening Stock
Raw Materials
Direct Labour
Energy Cost
Other Direct Costs
Subtotal
Closing Stock and W.I.P
Cost of Sales

Gross profit

Less: Selling costs and operating overheads
Administrative Expenses
Marketing and Promotion
Legal and Professional Fees

IT Infrastructure
Other General and Administrative
Costs

Subtotal

EBITDA
Less: Depreciation

EBIT
Less: Loan interest

EARNINGS BEFORE TAX (EBT)
Less: Corporation tax

EARNINGS AFTER TAX (EAT)
Profit / Loss brought fwd

PROFIT / (LOSS) C/FWD

PROJECTED INCOME STATEMENT

TZS 1000
Year 1 Year 2 Year 3 Year 4 Year 5

1,500,000 1,800,000 2,160,000 2,592,000 3,110,400
130,702 190,278 218,820 251,643 289,389
745,239 879,382 1,037,671 1,224,452 1,444,853
47,999 56,638 66,833 78,863 93,059
28,475 33,601 39,649 46,786 55,207
22,620 26,691 31,495 37,165 43,854
975,034 1,186,591 1,394,469 1,638,908 1,926,362
190,278 218,820 251,643 289,389 332,798
784,756 967,771 1,142,826 1,349,519 1,593,565
715,244 832,229 1,017,174 1,242,481 1,516,835
152,530 188,102 222,127 262,302 309,736
18,271 22,532 26,608 31,420 37,102
7,960 9,816 11,592 13,688 16,164
4,979 6,140 7,250 8,562 10,110
41,939 51,719 61,075 72,121 85,163
225,679 278,310 328,652 388,092 458,274
489,565 553,920 688,523 854,389 1,058,561
271,036 238,376 209,783 184,749 162,830

218,529 315,544 478,740 669,640 895,731
46,686 41,438 36,846 32,828 29,312

171,844 274,106 441,894 636,812 866,419
51,553 82,232 132,568 191,044 259,926

120,290 191,874 309,326 445,768 606,493
(25,286) 95,005 286,879 596,205 1,041,973
95,005 286,879 596,205 1,041,973 1,648,466
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6.2.3 Projected Statement of Financial Position Analysis

Alliance Printers Co. Limited has meticulously prepared a comprehensive projected
statement of financial position for the next five years, providing valuable insights into the
company's anticipated financial health and capital structure. The projections indicate a
prudent allocation of resources and strategic planning to ensure sustainable growth and
financial stability.

The company's total assets comprise both net fixed assets and current assets. Net fixed
assets are expected to decrease gradually over the projection period, from TZS 2,677.7
million in Year 1 to TZS 1,881.9 million in Year 5, reflecting planned investments in new
equipment and machinery to support business operations. However, despite the decline,
the company maintains a substantial asset base, indicating its continued commitment to
maintaining operational efficiency and competitiveness.

In contrast, current assets, including stocks and cash, demonstrate a mixed trend over the
projection period. While stocks are projected to increase steadily, reaching TZS 332.8
million in Year 5, cash reserves show a more significant fluctuation, peaking at TZS 1,180.9
million in Year 5. This variability may be attributed to factors such as capital expenditure,
working capital management, and investment in growth opportunities.

The total capital employed represents the sum of the company's net fixed assets and
current assets. It reflects the financial resources invested in the business to generate
returns and sustain operations. Despite fluctuations in individual asset categories, the
total capital employed remains relatively stable over the projection period, ranging from
TZS 2,666.8 million to TZS 3,395.7 million, indicating a balanced approach to capital
allocation and financial management.

The financing structure of Alliance Printers Co. Limited comprises shareholders' funds and
current liabilities. Shareholders' funds, including equity, directors' contributions, and
revenue reserves, constitute the primary source of financing for the company's operations.
These funds demonstrate a gradual increase over the projection period, ranging from TZS
2,020.4 million to TZS 3,382.0 million, reflecting retained earnings and additional capital
injections to support business growth and expansion initiatives.

In contrast, current liabilities, including creditors, represent short-term obligations that
the company must settle within the next accounting period. While the total amount of
current liabilities fluctuates over the projection period, ranging from TZS 13.7 million to
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TZS 876.8 million, it remains relatively low compared to shareholders' funds, indicating a
healthy liquidity position and effective management of working capital.

The total liabilities represent the sum of current liabilities, including creditors. While the
amount of current liabilities fluctuates over the projection period, it remains manageable
and well within the company's capacity to meet its financial obligations. This suggests
prudent financial management and a conservative approach to debt financing, minimizing
the company's exposure to financial risks.

Overall, the projected statement of financial position underscores Alliance Printers Co.
Limited's commitment to financial prudence, strategic planning, and sustainable growth.
By maintaining a robust asset base, a balanced capital structure, and effective financing
strategies, the company is well-positioned to navigate market dynamics, capitalize on
growth opportunities, and create long-term value for its stakeholders.
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YEAR

Assets

Net Fixed assets

Current assets
Stocks
Debtors

Prepayments
Cash
Sub total

Total Capital Employed

Financed by

Shareholders Funds
Equity

Directors Contribution
Revenue reserves

Sub total

Long term loan

Less: Current liabilities
Corporation tax
Creditors

Sub total

Total Liabilities

Total Employment of capital

PROJECTED STATEMENT OF FINANCIAL POSITION

TZS 1000
Year 1 Year 2 Year 3 Year 4 Year 5
2,677,675 2,439,299 2,229,516 2,044,767 1,881,938
190,278 218,820 251,643 289,389 332,798
205,379 108,889 185,679 547,480 1,180,921
395,657 327,709 437,322 836,869 1,513,718
3,073,332 2,767,008 2,666,838 2,881,637 3,395,656
1,001,550 633,510 633,510 633,510 633,510
1,100,000 1,100,000 1,100,000 1,100,000 1,100,000
95,005 286,879 596,205 1,041,973 1,648,466
2,196,555 2,020,389 2,329,715 2,775,483 3,381,977
876,776.98 746,618.75 337,123.19 106,153.53 13,679.28
876,776.98 746,619 337,123 106,154 13,679
876,777 746,619 337,123 106,154 13,679
3,073,332 2,767,008 2,666,838 2,881,637 3,395,656
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Gross fixed assets

Land and Buildings
Machineries and Equipment
Motor vehicles

Furniture and fittings

Computer

Total

Annual depreciation

Land and Buildings
Machineries and
Equipment

Motor vehicles
Furniture and fittings
Computer

Total
Accumulated depreciation

Land and Buildings

Machineries and Equipment
Motor vehicles
Furniture and fittings

Computer

Total

Net fixed assets

Land and Buildings
Machineries and Equipment
Motor vehicles

Furniture and fittings

Computer

Total

Rate:
%/p.a

1.25%
12.50
%
12.50
%
12.50
%
12.50
%

Baseline

867,139
2,030,871
32,000
20,900
14,010

2,964,920

8,000
2,613
5,597

16,210

867,139
2,030,871
24,000
18,288
8,413

2,948,710

6.2.4 Projected Cash Flow Statement
Alliance Printers Co. Limited has formulated a detailed projection of cash flows for the
upcoming five years, providing insights into the company's anticipated cash inflows and

MOVEMENT OF NON CURRENT ASSETS

Year 1

867,139
2,030,871
32,000
20,900
14,010

2,964,920

10,839.24
253,858.84
3,000.00
2,285.94
1,051.63

271,036

10,839

253,859
11,000
4,898
6,649

287,245

856,300
1,777,012
21,000
16,002
7,361

2,677,675
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Year 2

867,139
2,030,871
32,000

20,900
14,010

2,964,920

10,703.75

222,126.49

2,625.00

2,000.20

920.17

238,376

21,543

475,985
13,625
6,899
7,569

525,621

845,596
1,554,885
18,375
14,001
6,441

2,439,299

Year 3

867,139
2,030,871
32,000
20,900
14,010

2,964,920

10,569.95

194,360.68

2,296.88

1,750.17

805.15

209,783

32,113

670,346
15,922
8,649
8,374

735,404

835,026
1,360,525
16,078
12,251
5,636

2,229,516

Year 4

867,139
2,030,871
32,000

20,900
14,010

2,964,920

10,437.83

170,065.59

2,009.77

1,531.40

704.51

184,749

42,551

840412
17,932
10,180

9,078

920,153

824,588
1,190,459
14,068
10,720
4,932

2,044,767

TZS 1000
Year 5

867,139
2,030,871
32,000
20,900
14,010

2,964,920

10,307.36

148,807.39

1,758.54

1,339.97

61644

162,830

52,858

989,219
19,690
11,520

9,695

1,082,982

814,281
1,041,652
12,310
9,380
4,315

1,881,938



outflows. A thorough analysis of these projections offers valuable insights into the
company's liquidity position, cash management strategies, and ability to finance its
operations effectively.

The projected cash inflows primarily consist of revenue generated from sales and
directors' contributions. Over the projection period, total cash inflows are expected to
increase steadily, reflecting the company's growth trajectory and expanding customer
base. Revenue is forecasted to grow from TZS 1,500.0 million in Year 1 to TZS 3,110.4
million in Year 5, indicating a robust revenue generation potential and the company's
ability to capitalize on market opportunities.

On the other hand, cash outflows encompass various operating costs and financial
obligations, including direct costs, operating overheads, loan repayments, taxes, and
capital expenditures. Direct costs, such as raw materials, labor, and energy costs,
constitute a significant portion of cash outflows and are projected to increase in line with
revenue growth. Operating overheads, including administrative expenses, marketing,
legal fees, and IT infrastructure, also contribute to cash outflows but are managed within
reasonable limits to ensure operational efficiency.

Loan repayments, interest costs, and tax payments represent financial obligations that the
company must fulfill periodically. While these expenses contribute to cash outflows, they
are essential for maintaining financial discipline and compliance with regulatory
requirements. Additionally, the absence of capital expenditures (Capex) indicates a
conservative approach to investment, focusing on optimizing existing resources rather
than undertaking significant expansion projects.

The net cash flow, calculated as the difference between total cash inflows and outflows,
provides a clear picture of the company's liquidity position and ability to generate positive
cash flows from its operations. In the initial years of the projection, Alliance Printers Co.
Limited experiences negative net cash flows, primarily due to higher cash outflows
compared to inflows. However, as the company expands its revenue streams and
optimizes operational efficiency, net cash flows turn positive from Year 3 onwards,
reaching TZS 633.4 million in Year 5.

The opening and closing cash flows represent the company's cash position at the
beginning and end of each year, respectively. While the opening cash flow indicates the
initial liquidity available for operational activities, the closing cash flow reflects the
company's cash balance after accounting for cash inflows and outflows during the year.
Despite fluctuations in cash flows over the projection period, the company maintains a
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healthy cash position, ensuring sufficient liquidity to meet its financial obligations and

pursue growth opportunities.

Overall, the projected cash flows demonstrate Alliance Printers Co. Limited's commitment

to sound financial management, prudent resource allocation, and sustainable growth. By

effectively managing cash inflows and outflows, the company aims to enhance its financial
resilience, mitigate risks, and create long-term value for its stakeholders.

YEAR

Cash in Flows

Revenue

Directors Contribution

Total Inflows

Direct Costs

Operating Costs
Less: Selling costs and operating overheads

Administrative Expenses
Marketing and Promotion
Legal and Professional Fees
IT Infrastructure

Other General and Administrative Costs

Loan Repayment
Interest Cost
Tax

Subtotal

Capex
Total Cash Inflows

Total Cash Outflows

PROJECTED CASH FLOWS

TZS 1000
Year 1 Year 2 Year 3 Year 4 Year 5

1,500,000 1,800,000 2,160,000 2,592,000 3,110,400
1,500,000 1,800,000 2,160,000 2,592,000 3,110,400
1,485,728 1,494,511 1,585,144 1,618,235 1,729,447
152,530 188,102 222,127 262,302 309,736
18,271 22,532 26,608 31,420 37,102
7,960 9,816 11,592 13,688 16,164
4,979 6,140 7,250 8,562 10,110
41,939 51,719 61,075 72,121 85,163
46,686 41,438 36,846 32,828 29,312
51,553 82,232 132,568 191,044 259,926
323,918 401,979 498,066 611,964 747,512
1,500,000 1,800,000 2,160,000 2,592,000 3,110,400
1,809,646 1,896,490 2,083,210 2,230,199 2,476,960

24



Net Cash Flow (309,646) (96,490) 76,790 361,801 633,440
Opening Cash Flow 515,025 205,379 108,889 185,679 547,480

Closing Cash Flow 205,379 108,889 185,679 547,480 1,180,921

6.3 Implementation Strategy

Alliance Printers Co. Limited is poised to revolutionize the printing industry through its
commitment to excellence, innovation, and customer satisfaction. With a dedicated team
of professionals, cutting-edge technology, and a customer-centric approach, Alliance
Printers aims to redefine industry standards and emerge as a leader in the market. Our
business philosophy is rooted in integrity, quality, and continuous improvement, guiding
every aspect of our operations and decision-making processes. As we embark on this
journey, we are driven by a passion for excellence and a vision to exceed expectations,
creating lasting value for our stakeholders and contributing to the growth and
development of the printing industry.

Key Components Description

Operational Excellence - Streamline production processes for enhanced efficiency

- Implement rigorous quality control measures

- Optimize inventory management systems

- Maximize plant utilization rates

Market Expansion and - Develop targeted marketing campaigns

Customer Acquisition - Implement robust customer relationship management systems

- Identify and segment target markets

- Form strategic partnerships for market reach

Human Resources Development | - Recruit and retain top talent

- Provide ongoing training and development

- Implement performance management systems

Technology Integration - Invest in state-of-the-art printing technology

- Embrace digitalization trends

- Leverage data analytics for insights

Financial Management - Develop comprehensive budgets and financial forecasts

- Implement cost control measures

- Identify and mitigate financial risks
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This matrix outlines the key components of Alliance Printers Co. Limited's implementation
strategy, covering operational excellence, market expansion, human resources
development, technology integration, and financial management. These components are

essential for achieving our business objectives and driving sustainable growth and success
in the printing industry.
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7 Business Environment

7.1 Stability of Economic and Political Environment

Tanzania's economic and political landscape has witnessed significant transformations in
recent years. Following the passing of President John Magufuli in March 2021, Vice
President Samia Suluhu Hassan assumed office, marking a historic moment as Tanzania's
first female president. President Hassan introduced reforms aimed at addressing
challenges related to the COVID-19 pandemic, democracy, and economic policy. Notably,
a commission of experts recommended changes in pandemic management, leading to
resumed cooperation with international institutions. Despite occasional political tensions,
efforts towards reconciliation and liberalization have been evident, indicating a dynamic
political environment with implications for economic development.

Tanzania has maintained macroeconomic stability through market-oriented reforms and
prudent fiscal policies. Collaboration between opposition parties and the leading party
has contributed to economic growth. Tanzania's real GDP growth rate increased from 4.6
percent in 2022 to 5.2 percent in 2023, driven by a stronger business climate and
improved trade balances. However, challenges persist, including currency stability and
limited impact on poverty reduction. Efforts to sustain growth momentum amidst the
effects of climate change have been notable, with sectors like financial services, tourism,
transportation, and accommodation driving economic expansion.

Public spending and debt management pose challenges to Tanzania's economic outlook.
Total public expenditures and net lending declined from 18.1 percent of GDP to 18.0
percent, while recurrent spending fell from 10.5 percent to 10.2 percent. Development
spending increased to 7.9 percent of GDP, contributing to the growth of the public debt
stock. Efforts to narrow the fiscal deficit through increased tax collection and revenue
mobilization reforms have been undertaken. Monetary policies have been effective in
curbing inflation and stabilizing prices, with the headline consumer price index inflation
rate declining from 4.9 percent to 3 percent in December.

Tanzania's foreign exchange policies, characterized by a managed floating exchange rate
regime, have shown flexibility in absorbing external shocks. Gross reserves dropped from
US$5.2 billion, or 4.7 months of imports, at the end of 2022 to US$4.5 billion, or 4 months
of imports, at the end of November 2023. Despite improvements in the current-account
balance, pressure on foreign-exchange reserves persists, necessitating interventions to
stabilize the official exchange rate. Sustainable development goals such as poverty
reduction, resilience-building, and inclusive growth remain paramount, requiring
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continued policy reforms, collaboration, and investment in social protection systems to
ensure long-term economic prosperity for Tanzania.

7.2 Assessment of Potential Risks and Challenges

In the competitive landscape of the printing industry, Alliance Printer's Co. Limited must
diligently assess and address potential risks and challenges to ensure its sustained growth
and success. One of the foremost challenges is market competition, where numerous
players offer similar services. This presents the risk of losing market share to both
established competitors and new entrants, highlighting the importance of differentiation
strategies to attract and retain customers.

Staying abreast of technological advancements is another critical consideration for
Alliance Printer's Co. Limited. Failing to adopt new printing technologies, such as digital
printing methods, can hinder growth and render the company obsolete in a rapidly
evolving industry. This underscores the necessity of continuously upgrading equipment
and processes to remain competitive and meet evolving customer demands.

Moreover, pricing pressure poses a significant risk, as price wars are common within the
printing industry. Alliance Printer's Co. Limited must carefully balance competitive pricing
with maintaining profitability to avoid margin squeezes that could impact the
sustainability of the business. Additionally, disruptions in the supply chain, such as
shortages or price fluctuations of materials like paper and ink, could compromise
production schedules and quality, necessitating proactive risk mitigation strategies.

Quality control is paramount for Alliance Printer's Co. Limited to uphold its reputation and
ensure customer satisfaction. Errors in printing, such as misprints or color discrepancies,
could lead to dissatisfied customers and loss of repeat business. Thus, maintaining
consistent quality standards is essential to mitigate this risk and preserve the company's
brand image.

Furthermore, environmental concerns and regulatory compliance present additional
challenges. Addressing sustainability issues, such as waste management and eco-friendly
practices, is increasingly important to meet customer expectations and avoid negative
perceptions. Additionally, adherence to local and international regulations is critical to
avoid legal penalties and protect the company's reputation.

In navigating these challenges, Alliance Printer's Co. Limited must prioritize building and
maintaining strong client relationships, being prepared for economic fluctuations, and
ensuring the retention of skilled staff. By implementing proactive measures and strategic
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planning, the company can effectively mitigate risks and seize opportunities for growth
in the dynamic printing industry.
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8 ConGlusion and ReGommendation

8.1 Conclusion

In conclusion, Alliance Printer's Co. Limited stands as a pivotal player in Tanzania's vibrant
printing industry. With a strategic focus on technological innovation, customer-centricity,
and environmental sustainability, the company is poised to contribute significantly to the
economy's growth and development.

The printing industry serves as a vital component of Tanzania's economic landscape,
supporting various sectors such as advertising, publishing, packaging, and education. As
Alliance Printer's Co. Limited continues to invest in cutting-edge printing technologies
and adapt to evolving market dynamics, it not only meets the diverse needs of its clientele
but also fosters innovation and creativity in the business ecosystem.

Moreover, the company's commitment to environmental sustainability underscores its
role as a responsible corporate citizen. By embracing eco-friendly practices and
promoting sustainable initiatives, Alliance Printer's Co. Limited not only reduces its
ecological footprint but also sets a benchmark for other industry players to follow.

Furthermore, Alliance Printer's Co. Limited plays a crucial role in driving economic
resilience and employment generation. Through strategic partnerships, supply chain
diversification, and continuous skill development, the company fosters economic
empowerment and contributes to poverty alleviation efforts.

In essence, Alliance Printer's Co. Limited epitomizes the symbiotic relationship between
business success and societal impact. As it continues to thrive and innovate, the company
not only enhances its own viability but also enriches the fabric of Tanzania's economy,
paving the way for a brighter and more sustainable future for all stakeholders involved.

8.2 Recommendation

Based on the comprehensive analysis conducted, it is evident that Alliance Printer's Co.
Limited possesses the potential to significantly contribute to Tanzania's economic
development and prosperity. Therefore, | strongly recommend that the government
consider extending support to this project.

The printing industry plays a crucial role in driving economic growth, fostering innovation,
and creating employment opportunities. With its focus on technological advancement,
environmental sustainability, and customer satisfaction, Alliance Printer's Co. Limited is
well-positioned to capitalize on emerging market trends and further enhance its positive
impact on the economy.
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Government support in the form of financial assistance, infrastructure development, or
policy incentives can catalyze the growth trajectory of Alliance Printer's Co. Limited. Such
support would not only facilitate the company's expansion plans but also stimulate
downstream industries, promote local entrepreneurship, and contribute to overall socio-
economic development.

Furthermore, backing Alliance Printer's Co. Limited aligns with the government's strategic
objectives of promoting industrialization, innovation, and sustainable development. By
investing in this project, the government can leverage the synergies between public and
private sectors to drive inclusive growth and build a resilient economy that benefits all
citizens.

In conclusion, providing support to Alliance Printer's Co. Limited represents a strategic
investment in Tanzania's future prosperity. By recognizing the company's potential and
facilitating its growth trajectory, the government can unlock significant socio-economic
benefits, spur job creation, and propel the nation towards a path of sustained growth and
prosperity.
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