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1. INTRODUCTION TO SWISSPORT TANZANIA PLC. 

Swissport Tanzania Plc. (Swissport) a subsidiary of Swissport International Ltd, is a leading ground and 

cargo handling services provider in Tanzania. The Company operates at Julius Nyerere and Kilimanjaro 

International Airports with its head office located at the first floor of Swissport Freight Terminal at 

Julius Nyerere International Airport. 

Swissport is incorporated under the laws of Tanzania with Certificate of Incorporation Number 9931, Tax 

Identification Number 100-100-827, VAT registration number 10-000023-A, the parent company is 

Swissport International Ltd, Company number CHE 108.494.528 with registration and domicile in 

Switzerland  

Swissport Tanzania Plc., then known as Dar es Salaam Airport Handling Company (DAHACO) started 

its operations at Julius Nyerere International Airport on 1 October 1985 and extended its operations to 

Kilimanjaro International Airport (KIA) in October 1990. 

Swissport International Ltd. acquired 51% of Swissport Tanzania (the then DAHACO) shares in year 

2000 to become the majority shareholder of Swissport Tanzania. The remaining 49% of the Company 

shares are held by public through Dar es Salaam Stock Exchange (DSE). Following Government decision 

to sell its stake of the public. 

 

The following are ten major shareholders of the Company: 

 

  

With its broad portfolio of services, Swissport's business model is not only diverse, but also resilient to 

short-term volume changes by its airline clients. Airport ground services and air cargo handling 

complement each other perfectly. 

Our aspirations are the same around the globe. Based on innovation, engagement, and reliability, we 

deliver high-quality, tailor-made solutions to meet the expectations of our clients. That is why the 

Swissport Formula is the way we work. 

Swissport manages the freight flows for airlines, forwarders, and shippers at 116 warehouses in six 

continents. Our service includes cargo acceptance and documentation, build up and breakdown of 

pallets, container handling and loading and unloading of aircraft. 

No Name Nationality %

1 Swissport International Ltd. Swiss 51

2 SCB(T) RE: SSB: Change Global Frontier markets, LP Fund Tanzanian 6

3 Umoja Unit Trust Scheme Tanzanian 5

4 National Social Security Fund Tanzanian 5

5 Public Service Social Security Fund Tanzanian 4

6
Sayeed H. Kadri &/or Basharati Kadri &/or Mehboob Kadri 

&/or Khalid &/or Muzammil Kadri
Tanzanian 1

7 G.A.K Patel & Co. Limited Tanzanian 1

8 Kalpesh Rajesh Mehta &/or Kavita Kalpesh Mehta Tanzanian 1

9 Mohsin Gulamabbas Fazel Tanzanian 1

10 Abdul Ayoub Abdulsamad Tanzanian 1
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Swissport invests in digital tools and modern equipment, among them gate and slot management 

systems and self-service cargo kiosks. We are Cargo Cinq and e-AWB compliant. 

To offer its customers the same high level of end-to-end quality, Swissport is investing in cooling 

infrastructure and processes in its warehouses for perishables, lifesaving organs and pharma. 

Swissport plays a key role in the supply chain of temperature-sensitive air freight. Currently, 14 of our 

warehouses have been certified for pharmaceutical logistics by IATA's CEIV Pharma, by the British 

MHRA or other recognized industry associations. 

As of 2021, Pharma tonnage growth by 30.7% since 2018 (2018 handled 396,902tons Vs 518,751 tons 

handled in 2021). Due to this growth the largest pharmaceutical companies trusted Swissport to handle 

their temperature-controlled cargo. Swissport has 38,889m² temperature-controlled space available to 

its customer globally.  

Swissport started operations at Kilimanjaro International Airport in 1990. Currently the Company is 

providing ground services, passenger services, manages cargo warehouse, and operates an Twiga lounge 

by Aspire the airport.  

On 1 November 1997, Swissport Tanzania Plc, then known as Dar es Salaam Handling Company Ltd. 

(DAHACO), entered into a land lease agreement with The Directorate of Aerodromes, Ministry of Works, 

Transport and Communications, on behalf of the Government of the United Republic of Tanzania. The 

agreement was for the lease of 4,243 square meters of land, for the renovation and operation of the 

Cold Storage Facility (CSF) at KIA, for a period of 15 years from 1 January 1998 to 31 December 2013. 

The CSF was constructed and became operational in 1998 and was inaugurated on 24 April 1999. 

The CSF inaugurated in 1999 is dilapidated and Swissport looking the opportunity to re-invest in the new 

Cold Storage Facility (CSF) under PPP arrangement.  
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2. PROJECT DESCRIPTION  

2.1 PROJECT BRIEF 

Swissport Cargo handling services at JRO are currently performed in two separate cargo facilities. 

General cargo is handled in the current general cargo warehouse while perishables are handled in the 

Cold Storage Facility (CSF). 

The CSF was constructed by Swissport Tanzania Plc. in 1998 under the PPP terms to boost farming and 

export of horticultural products in Northern Tanzania. The facility was handled over to the Government 

in 2013.  

On average Swissport handles about 1,550 tons of perishables per annum at KIA. The volumes have been 

constant for many years. The low volumes of perishables have led to under-utilization of the CSF, the 

current utilization rate is 11%.  

Statistically, 80% of cargo volumes at JRO are export perishables, while 20% is import general cargo 

and few outbound mails or express parcels. The report of the special committee formulated by KADCO 

of 2020 indicated that about 1,657 tons of perishables are trucked from Tanzania and exported through 

Jomo Kenyatta International Airport (JKIA) due to poor infrastructure at KIA. Considering the low 

volumes of both general cargo and perishables handled at KIA, Swissport has developed a concept which 

is intended to provide a better infrastructure for perishables handling and improved warehouse 

utilization by constructing a state of art CSF through re-engineering of perishables handling processes. 

2.2 SECTOR OVERVIEW 

Review of international experience in comparable PPPs within the sector with an emphasis on lessons 

learnt and good practices International Practice and Experience 

2.3 SCOPE AND OBJECTIVES OF THE PROJECT 

2.3.1 SCOPE 

This project's scope is a standard renovation project of a full cold storage facility within the 

airport premises. The intent is to provide a completely automated operating chilled-water 

system fully commissioned and balanced with a complete maintenance program. 

The facility will offer a standard, climate-controlled zone, storage chambers or compartments, 

loading and offloading bays, security controls, office space and staff welfare facilities. 

The cold storage facility will be located adjacent to the airside and it's going to have the latest 

in automation and smart warehouse technology to maximize efficiency. This facility has the 

potential to streamline and link directly to the global cold chain, making KIA a perishable port of 

choice for air cargo transporters. 
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2.3.2 OBJECTIVES 

Swissport Tanzania Plc has set aside 1.7 billion (EUR 765k) to construct a modern, state-of-the-art cold 

storage facility at Kilimanjaro International Airport. 

With its current facilities, KIA has had some problems keeping the perishable products at proper 

temperatures and provide space for the volumes.  

The renovation at the cold storage facility is to make the storing process more efficient. The facility will 

include switching a more energy-efficient system and adding an extra engine room to house the 

refrigeration compressors, allowing for more storage space in the cold rooms.  

Status of the current warehouse 

▪ Currently there are two rooms in the existing facility, i.e., Room 1 (Flower room) and Room 2 

(Vegetable room). 

▪ Only flower room is working, the vegetable room is unserviceable, cooling equipment not 

working. 

▪ Generally, the CSF is dilapidated which jeopardise safety of our staff.  

▪  The existing CSF has the following handling capacity: 

o 20 positions of 10-foot aircraft pallets, ball matting and roller beds. Up to 80 tons of 

flowers can be accommodated at a time 

o Vegetable room with operating temperatures of -2⁰C - +8 ⁰C. The room can 

accommodate up to 30 tons.  

o The CSF can accommodate up to 110 tons of perishables at a time. 

▪ The underlying objective of the project is to solve the existing challenges and improving efficiency at the 

airport. The proposed warehouse is expected to add the volume of perishables handled and directly add 

to the country's economy by stimulating perishable export from KIA. The following are plans for the new 

CSF. 

▪ Convert the existing storage rooms by adding additional rooms to be able to accommodate and 

segregate perishable commodities in required temperature ranges based on exporters 

requirements and perishable handling standards. 

▪ Room-1 (Flower Room)- will be converted into two storage compartments 

o Flower compartment with storage capacity of 121 square meters (+2'c to +8'c) 

o MEAT compartment with storage capacity of 121 square meters (+2'c to +8'c) 

o All will have a separate access door through a common corridor (pathway) to ramp 

interface 

▪ Room-2 (Vegetable ROOM)- will be converted into three storage comparts and two small 

imports perishable storage as shown below. 
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o Vegetable compartment- with storage capacity of 49 square meters (+2'c to +25'c 

adjustable temperatures) 

o Fruits (+2'c to +25'c) with storage capacity of 45.6 square meters 

o Miscellaneous storage (+2'c to +8'c) with storage capacity of 45.6 square meters 

o Import perishables (+2'c to +25'c) 

o Pharma Imports (+15'c) 

▪ Acceptance /offloading will be done in a temperature-controlled environment (+15'c) 

▪ One additional weighing scale installation in the vegetable compartment 

▪ New truck interface and bollards at truck unloading area 
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2.3.3 SUITABILITY OF THE PROPOSED SITE AND GEOGRAPHIC LOCATION 

The renovation and operation of the proposed new cold room facility at Kilimanjaro International Airport 

tapping from Kilimanjaro, Arusha and Manyara perishable produce will improve the export from the 

region hence bringing positive effects in employment, and businesses creation with the country.  

Transporting perishable goods has never been smooth due to challenges such as unsupportive airport 

infrastructure. Lack of cargo facilities for handling perishable products at Kilimanjaro International 

Airport has led to some exporters preferring using Jomo Kenyatta International Airport (JKIA) in Kenya 

to export perishable products.  

Traditionally, about 80 percent of horticultural products produced in Tanzania, especially the Northern 

Regions of Arusha, Kilimanjaro, Manyara were being airlifted to international markets via JKIA. 

According to the Tanzania Civil Aviation Authority (TCAA), 40 percent of fruits and vegetables harvested 

go bad each year before they are transported. As a result, the regulator sees a need to improve services 

at airports such as KIA to attract exporters of perishable goods. 

A new study shows that lack of streamlined infrastructure, institutions, and policy frameworks are 

inhibiting Tanzania from exploiting its potential for producing and exporting high-value crops. This is 

despite geography, environment, political stability, and the growing demand for flowers, fruits, 

vegetables, coffee, fish, and meat, giving the country an added advantage of beefing up production and 

export. 

The study by the Tanzania Civil Aviation Authority (TCAA) reveals that neighbouring countries are 

tapping in on Tanzania's failure to exploit its enormous potential by exporting its horticultural products 

through their airports and harbours. 

Findings of the study show that most of the perishable products produced in Tanzania are exported 

through JKIA. In addition, the report identifies other attractive factors at JKIA: the availability of 

necessary export services such as cooling and preservation facilities and aircraft tailor-made for 

transporting perishable crops. 

For the above reasons, Swissport is looking for an opportunity to invest in the state of art warehouse at 

KIA to be able to tap the leaking cargo to JKIA 
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2.3.4 PROJECT RATIONALE AND EXPECTED OUTCOMES (PROBLEM TO SOLUTION) 

The volume of perishable products uplifted via KIA has been constant (6 – 13 tons/day) for many years 

despite the increase in the farming of horticultural products in the region. This is because most of the 

perishable produce cultivated in the northern part of Tanzania is exported via JKIA.  

The volume of perishables uplifted at KIA is also affected by the limited space capacity offered by the 

airlines operating at KIA. No freighter is operating at KIA; hence all perishable volumes are uplifted using 

passenger aircraft, which have a limited space capacity for cargo. Other than KLM, ET and QR who 

operates wide body aircraft all other airlines are operating narrow body aircraft, which are not ideal for 

cargo. 

Freighters are not operating at KIA due to inadequate inbound cargo and limited outbound cargo. This 

makes it uneconomical for freighter operations. 

Delays and cancelled flights created special problems of their own. Flights scheduled on weekends could 

rarely be availed of, as most people do not work at that time, and gathering of produce as well as 

preparation of shipping documents were not possible. 

Recently there have been an increase in meat export at the airport and prospects for fruits and fish 

export. However, due to dilapidated CFS, Swissport is forced to rent refrigerated containers to maintain 

the quality of meat.  

 

 

KIA Perishables Cargo Export and Import Statistics 2017 to 2022 

 

 
 

 

Because of technology advancements and logistic strategies, the cold storage of perishable items has 

become an important stage in the distribution between shippers, handlers, and transporters. The new 

CSF proposed by Swissport will ensure the increased availability and improved quality of high value 

perishable product for both export and import which would otherwise perish or deteriorate.  
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2.3.5 PROJECT BENEFICIARIES 

The improved facility will benefit the farmers and growers of perishable products, the exporters and 

transporters of the cold chain dependant produce, the contracting authority, partner company and the 

Government at large. 

Farmers and growers 

Tanzania is a surplus producer of several agriculture commodities. But the country's farmers do not get 

remunerative prices because of a lack of investment in export-driven facilities such as cold storage, 

warehouses, and processing units. The improved storage facility at KIA is expected to improve handling 

capacity of perishables. As a result, farmers' and growers' production is expected to increase. The export 

market for produces such as meat, fruits, cuttings, vegetables, and other cold chain dependant is already 

available, improved facilities will allow the export potential to be fully exploited. 

Exporters and transporters  

Cold storages are key requirements in the post-harvest storage and distribution function of perishable 

commodities and food products. It facilitates the delivery of perishable agricultural products like fruits, 

vegetables, meat, fish, poultry, milk, and milk-based products from production centres to consumption 

centres. 

To meet consumers' needs in quality and safety, cold chain adds value to perishable products, maintain 

products' quality, and extends the shelf life of products. For this reason, exporters benefit from 

supported cold chain performance by the introduction of the cold storage facility to create more 

competitive advantages in the market. 

Contracting authority 

The contracting authority in this case KADCO shall benefit from concession fee imposed to the partner 

company for operating cargo handling operations at the airport pursuant to the laws. More, increased 

airline customers operating at the airport stimulated by the presence of the facility that supports the 

demand for freight uplift will as well contribute to the revenue of the contracting authority.  

Positioning itself as an airport of choice for the cold chain dependent produces, the airport has a 

competitive advantage above other competing airports especially those in the neighbouring countries.  

The constructed facility is an investment to the contracting authority and under the Build Own and 

Transfer (BOT arrangement, finally the ownership lies with the contracting authority with zero financial 

capital investment. 
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Rent and the incremental concession payable to KADCO during BOT period.  

 

                              
 

Partner company  

Swissport sets up a cold storage facility as part of the investment on the cargo handling business. Due 

to low warehouse utilization ratio and lack of space from the airline the payback period of the 

investment is expected to be 10.3 years.  

Swissport is committed in investing in the facility to improve customers' experience at KIA and support 

the government ambition to promote export within the country. Swissport invested in the similar 

project in 1998. The warehouse was transferred to KADCO in 2013 before the payback period.  

Government  

The most significant advantage to the Government is the taxes and duties collected in the entire chain 

of export of perishable products. Total taxes to be paid to the Government is detailed in Appendix 2 
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2.3.6 NEED ANALYSIS 

The existing diversity of agro-climatic zones implies that wide ranges of horticultural crops can be 

grown in Tanzania. Despite high production potential in many parts of the country, now horticulture is 

only relatively well developed in the northern regions (like Arusha, Kilimanjaro and Tanga) and the 

southern highlands (Mbeya and Iringa). The lack of proper infrastructure, access to markets and 

investment programmes form major bottlenecks to other regions with potential to develop a 

commercial and export-oriented horticulture sector. 

The major vegetable crops include tomatoes (popular in all regions except in the western and southern 

zones), onions (largely produced in central and northern zones), kale (popular in the highlands) and 

cabbage (white, red, and Chinese), followed by potatoes, beans, peas, okra, brinjals, leeks, spinach, 

carrots, and cauliflower. 

A wide range of fruits is cultivated. These include tropical fruits like citrus, mangoes, pineapples, 

avocado, jackfruit, bananas, and guavas, but also fruits suitable to more temperate climates (the 

highlands) such as apples, pears, blackberries, and strawberries. 

Only a small percentage of the fruit production is exported to the EU markets. Most fruits are for 

domestic consumption (fresh or processed) and regional export markets within Southern and Eastern 

Africa.  

 

Strengths 

Arusha and Kilimanjaro regions have favourable geographical and climatic situations as well as good soil 

and water conditions which is a crucial strength to the horticulture sector ensuring a year-round growing 

season of flowers, cuttings, vegetables, and horticultural seeds. 

This geographical concentration provides the option to build up an efficient export cluster of horticulture 

industry, infrastructure, related companies, and support services. 

Swissport has vast of experience in handling perishable products. The Company has been operating the 

cold room facility at KIA since 1998 by consistently offering quality service at the airport. Moreover, being 

a subsidiary of Swissport International Limited, the global leader of ground and cargo handling, the 

Company is determined to construct the best CFS that will help resolve the ongoing challenges at the 

airport.  

Swissport has a financial massless to invest in the facility using own generate  
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Weaknesses 

The following are the main weakness of the project  

• The availability of space is a serious bottleneck to most exporters. Mainly the passenger flights 

coming at Kilimanjaro airport carry perishable exports.  

• Low volume of perishable products. Currently Swissport is handling between 7 to 13 tons of 

perishable product per day. This translates to 11% utilization of the capacity of the facility. The 

production capacity of perishables is not good enough to warrant the airline to operate the 

freighters.  

• Lack of local suppliers of cold room equipment and competent companies to 

maintain the facility. This resulted to reliance of foreign suppliers and technical 

service providers. Consequently, maintenance costs are high. Annual maintenance 

contract cost US$ 10,000 only for labour, spares are purchased separately. 

• Low payback period of the project.   

• Uneven government policies to support horticultural and meat production. 

Exporters have been complaining about the high production cost due to high taxes 

when compared to Kenya and Uganda.  

2.3.7 OPTION ANALYSIS 

Desired outcome is for KIA to become an integral part of the export business for the perishable produce. 

This can be achieved through Public and private partnership between the Government and stakeholders 

with proven experience in skills, renovations of the CSF, technology, management, and operation of the 

facility.  

Swissport will finance the renovation of the project form own fund. This will free KADCO from the need 

to invest in the warehouse from own revenue.  
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2.3.8 PROJECT ADMINISTRATION AND INSTITUTIONAL CAPABILITIES 

Swissport has identified an experienced consultant who assisted the Company with technical drawings 

of the project. The consultant is expected to administer all renovation activities of the project under close 

follow up by Swissport management.  

Swissport have experience in supervising renovation and constructions of warehouses. In 2016 the 

Company commissioned the state-of-the-art import warehouse of 8,340 square meter at JNIA and 

recently completed prefabrication of the world class export cold room at JNIA with 720.7 square meter.  

The Company is expected to construct the CSF at JRO using own generated cashflow.  
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3. PROJECT INNOVATION AND UNIQUENESS 

3.1 PROJECT INNOVATION AND UNIQUENESS 

Renovation of a Cold Storage Facility in Kilimanjaro International Airport includes five (5) cold rooms 

and or compartment with 3.2m high continuous panels. Each cold room/compartment is equipped with 

a unique blower system and cutting-edge technology in mobile racking. The project included the 

installation of a new fire sprinkler system. 

A fresh design approach has given rise to a unique building which compliments the strategic and 

locational benefits of the building. The harmonious choice of structural elements combined with 

technology, technical aesthetics, colour, and material has resulted in a visually appealing industrial 

building fit for purpose. It is a building which enhances the experience of the user and adds value to the 

immediate context. 

Notable elements of the project include: 

• Increased storage capacity adding more storage space 

• Division of storage spaces to get a good control of power with automatic switched installed.  

• Compartments allows storage of different type of perishables at different temperature range.  

• Dual loading zone improving receiving of goods and track management  

• Safety control of staff entering the warehouse by creating a changing room closer to the 

warehouse and installing sterilized foot pool 

• Caster decks improvement since most of the current decks making it hard for the PMC/ULD 

movement and being uneven level due to being in use for many years 

• Improvement of lighting inside the warehouse 

• Interface improvement giving proper temperature control of the facility and easy access to the 

handles and supervisors 

Industrial buildings are characterised by standard 'archetypal features' such as large unbroken facades, 

blank walls, large spans of repetitive faces and materials which integrate various engineering structures 

and equipment. 
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3.2 ANTICIPATED BENEFITS  

The new design has been considered the modern requirements of cold room that will ensure the cold 

chain is maintained though the handling process. Some specific benefits of the design are as follows:   

• Having different compartments will ensure meat, medicine, and horticultural products are 

separated as per ICAO requirement in handling perishables. 

• Meeting customers' requirements. 

• Offering local facility, which may encourage farmers to export via KIA instead of tracking to Kenya. 

• Panels are connected in a puzzle form. Afterwards they can also be demounted for replacements.  

• Panels are smooth, hygienic and are easily cleanable. As they are hygienic, they are commonly used 

in hospitals, in grocery storehouses and in medicament branches. 

• Panels prevent the heat loss with its individual design and accessories. 

Cooling groups are produced under ISO – 9001: 2000 quality assurance systems. Cooling equipment 

which are used by production are from the world's leading brands with advanced technology units. 

Mounting is made with devices which have compactor CNC technology. The cooling groups are 

produced in accordance with the European Safety Standards and have CE labels. 

3.3 PROJECT REVENUE AND PROFITABILITY  

TZS 11.98 billion additional revenue will be earned during the contract period. Revenue will be earned 

through THC charged to exporters. The report issued by KADCO special committee on improving general 

and perishable cargo transportation at KIA, indicated that 1,657 perishables are trucked to Nairobi, 

Kenya due to poor infrastructure at the station. If invested in the cold room, the lost volume is expected 

to be recovered in four years i.e., 2023 +30%, 2024 +50% 2025 +65%, 2026 +85%, 2027 +100%. Revenue 

will be earned through increment volume. 

Rehabilitation and enhancement of the CSF will generate TZS 1.6 billion additional profit in 10 years. 

3.4 PAYMENT MECHANISM 

Concession and rental charges will be paid to KADCO on monthly basis.  

3.5 ASSET HANDOVER 

Assets handover will be as per terms agreed in the BOT contract.   

3.6 MARKET APPETITE  

Customers, especially meat exporters, are pushing to refurbish the existing CSF or renovation of the new 

CSF. Due to poor infrastructure at KIA, customer have been choosing JKIA to export perishables.  
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3.7 PROPERTY RIGHTS AND PROPRIETARY DATA 

Property rights will remain with Swissport during the BOT period. After the expiration of the BOT period, 

Swissport shall transfer the ownership of the fixed building to KADCO while all fitted material handling 

and cooling equipment will remain the properties of Swissport. The proposal is intended to ensure scrap 

material handling and cooling equipment which require major rehabilitation are not transferred to 

KADCO. This equipment has an average useful life of between 10 – 15 years. 
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4. PRELIMINARY FINANCIAL ANALYSIS  

4.1 FINANCIAL VIABILITY 

Financial viability of the project is attached under Appendix 1.  

4.2 SENSITIVITY TESTING 

Sensitivity analysis of the project is cantered on the worst-case scenario if the following happens to the 

base case.   

• Prices decreased by 2% due to competition  

• Volume decreases by 1% due to unfavourable weather condition  

• Cost increase by 4% due to inflation  

If the above happens then payback period for the project will increase to 11.4 years.  

4.3 GOVERNMENT SUPPORT 

For the project to be successful, government support in the following areas is required.   

• Approval of the project to construct the CSF at KIA by Swissport  

• Tax incentives on importation of cold room facilities and material handling equipment 

4.4 AFFORDABILITY ASSESSMENT 

Swissport will finance the project using own cashflow. The Company has enough cash flow to finance 

the project.  

 

4.5 VALUE FOR MONEY ANALYSIS 

Due to KIA's low warehouse utilization ratio, achieving the project's economy is difficult. 

Swissport will not benefit financially as the initial cost of the project will be recovered in the 

entire contact period. Therefore, the project's value for money is assessed on efficiency and 

effectiveness. Upon completion of the project the following will be achieve  

• Improving operations safety   

• Improving quality of services offered to customers.  
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5. PRELIMINARY LEGAL DUE DILIGENCE 

5.1 LEGAL ENVIRONMENT  

The Company is operating in a stable legal environment. Do not have any legal case that 

may hinder the execution of the project  

5.2 COMPLIANCE WITH OTHER RELEVANT LAWS 

The Company is fully compliant with the laws and regulations of the country and regulators 

(Dar es Salaam Stock Exchange (DSE), Tanzania Airports Authority (TAA), Tanzania Civil 

Aviation Authority (TCAA), and Capital Market Securities Authority (CMSA)) 

5.3 DUE DILIGENCE PROCESS 

Due diligence was conducted based on the airport's operational experience, inquiry, and 

information received from government publications and other sectorial statistics.  

5.4 LEGAL VIABILITY  

The request to construct a new Cold Storage Facility at KIA within the legal framework of 

the United Republic of Tanzania does not contravene any law of the land.  
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6. INSTITUTIONAL ANALYSIS  

6.1 PROJECT STAKEHOLDERS 

Key stakeholders of the project are.  

• The Government of the United Republic of Tanzania  

• Kilimanjaro Airports Development Company  

• Swissport Tanzania Plc. 

• Consultant 

• Contractor 

6.2 ROLES AND RESPONSIBILITIES OF THE STAKEHOLDERS 

The Government of the United Republic of Tanzania  

Through the Ministry of works, the Government of the United Republic of Tanzania will be required to 

approve KADCO to execute the project as required by Public Procurement Act. In addition, Tanzania 

Revenue Authority will be required to exempt VAT on cold room equipment through the Tanzania 

Investment centre.   

 

 

Kilimanjaro Airports Development Company Ltd (KADCO) 
• Approve the project to be executed by Swissport. 

• Approve technical drawings of the project.  

• Provide access to the site of contractions of the cold room.  

• Approve the terms of reference under the BOT agreement.  

 

Swissport Tanzania Plc. 
• Selection of the consultant and contractor of the project  

• Submission of technical drawings to KADCO for approval 

• Finance the project  

• Supervision the execution of the project  

• Provide all necessary reports to KADCO in respect of the progress of the project  

Consultant 
• Provide drawings of the new Cold Storage Facility  

• Accountable for the supervision of the project on behalf of Swissport  

• Provide project progress report to Swissport  

• Accountable to Swissport if the project is not executed as per agreed technical specifications.  

Contractor 
• Execute the project under the laws and regulations of the country   

• Accountable for obtaining all professional permits to execute the project. 

• Follow all rules and regulations in executing the project at the airport as directed by KADCO 
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Appendix 1: Financial Analysis 

Profit and loss  
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Capex 

 
Cash flow 

 
 

NPV and IRR 

 

 

 

 

Construction of JRO cold room N/A N/A 1,994,100             1          1,994,100        -            -                 -           -               1,994,100    Purchase -                  -                0 1,994,100       1,994,100      

Description (from 

"Commitments_all"tab)

Purchase price 

per unit 

(TZS)

Quantity 

to 

source

Total purchase 

value (TZS)
Supplier Comments

Lease / Rental 

fee per unit p.a. 

(TZS)

Total inv. 

Excl. fin. 

(TZS)

Total 

investment 

(TZS)

Financing

Total Lease / 

Rental 

fee p.a. (TZS)

Duration 

of lease 

period 

Not refundable 

taxes per unit

(TZS)

Transporta

tion per 

unit

Other 

incidental 

costs per unit

Total fair 

value 

(TZS)

Customs 

per unit

(TZS)
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Appendix 2: Taxes to be paid to the Government.  

 

 
 

 

To KADCO  

 

Concession TZS 1,438,050,651 and land lease rent – TZS 998,400,000 

 

Main assumptions for the financials: 

• Revenues  

o Revenue will mainly be earned from the forwarder's terminal handling Charged (THC) billed in USD.  

o Current volume will grow by 4% year on year  

o A total of 1,657 tons of perishables are being trucked to Nairobi, Kenya due to poor infrastructure at the station. If invested in the cold room, the lost 

volume is expected to be recovered in four years i.e., 2024 +30%, 2025 +50% 2026 +65%, 2027 +85%, 2028 +100% 

o Yield expected to grow by 3% year on year.  

 

• Personnel costs 

o Number of staff Year 1: 12  

o Number of staff Year 2: Additional 1, totaling thirty for all the other years 

o No changes on overhead staff. 

o 4% year on year increase on personnel costs. In line with expected increase in inflation  
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• Other costs 

o Concession agreements assumed at 10% throughout the BOT period. 

o Inflation rate assumed at 4%  

o Personnel cost will grow with volume and cost of leaving adjustment which is assumed at 4% 

o Land rent assumed at USD 32,000 per annum.  

o Direct costs are in line with the volume  

o Others comprises mainly the IT cost, travel, professional fees, and insurance. Will increase in line with the inflation.  

• Cashflow  

All resources of the Company are directed in one pool of funds at the Company level. Therefore, the project cashflow will form part of the company cashflow. 

The Company has put aside enough fund to finance the project and its operations during the BOT period.   The project is expected to generate positive 

operating cash flow in the second year of operation.   

 

• Balance sheet  

Swissport maintains one balance sheet for Kilimanjaro and Dar es salaam operations. This project is part of the Kilimanjaro operations; hence we did not 

prepare a separate balance sheet for it. The Company has a strong balance sheet to finance the project. On 31 December 2022, the Company had a net 

current asset of TZS 7,381 million and foresee maintaining a stable balance sheet throughout the BOT project.  

 

• Financing 

Swissport Tanzania PLC will finance the project from operating cashflows and as a backup plan may secure funding from local financial institution if needed 

to finance the project 

 

• Ownership of the Facility  

 

Swissport will renovate the CSF using own fund. The property rights will remain with Swissport during the BOT period of 13 years.  After the expiration of 

the BOT period, Swissport shall transfer the ownership of the fixed building to KADCO.  
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Profit and loss Sensitivity Analysis  

 

 
 

Assumption  

• Prices decrease by 2% due to competition  

• Volume decreases by 1% due to unfavorable weather condition  

• Cost increase by 4% due to inflation 
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