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Executive Summary

RTA Group Limited is a newly established manufacturing company dedicated to producing high-
quality nails and folding roofing sheets for the construction industry. Our mission is to become a
leading provider of construction materials, recognized for our commitment to precision
engineering, superior materials, and unparalleled customer satisfaction. Registered under the
number 156480142, the company operates strategically from its hub in Tabata Dampo, Dar es
Salaam, and Mbeya district in Mbeya Region. Led by experienced shareholders Raymond
Thomas Assey and Chrisogonous Peter Kibugu, RTA Group stands at the intersection of

industry expertise and strategic vision, driving its commitment to excellence.

In today's rapidly growing construction industry, there is a rising demand for durable and reliable
building materials. RTA Group Limited aims to address this demand by offering products that not
only meet but exceed industry standards. By leveraging advanced manufacturing techniques and
utilizing top-grade materials, we ensure that our nails and folding roofing sheets deliver

exceptional performance and longevity.

Our commitment to quality extends beyond our products to encompass every aspect of our
operations. From sourcing raw materials to the final product delivery, we adhere to stringent
quality control measures to guarantee consistency and reliability. We understand the critical role
our products play in the construction process, and we are dedicated to providing solutions that

inspire confidence and trust among our customers.

At RTA Group Limited, customer satisfaction is at the core of everything we do. We believe in
building strong relationships with our clients based on trust, transparency, and integrity. Our
team of experienced professionals is committed to understanding the unique needs of each

customer and delivering tailored solutions that exceed their expectations.

In addition to our focus on quality and customer service, RTA Group is committed to
sustainability and environmental responsibility. We strive to minimize our environmental
footprint by adopting eco-friendly manufacturing practices, optimizing energy usage, and

promoting recycling and waste reduction initiatives.

As we embark on this journey, RTA Group Limited is poised for success in the dynamic

construction market. With a clear vision, a strong commitment to excellence, and a dedicated
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team, we are confident in our ability to achieve our goals and become a trusted partner for

construction professionals nationwide.



SECTION ONE

BUSINESS PROFILE

Business Description

RTA GROUP LIMITED is a duly registered Limited company in Tanzania under the registration
number 156480142. Our core mission is to offer comprehensive transportation services not
only within Tanzania but also to neighboring countries. Situated in the vibrant district of
Kinondoni in Dar es Salaam, our operational base is specifically located in Mbeya District. This
strategic address positions us at the heart of Industrial networks, allowing us to efficiently cater
to the logistical needs of our clients within the Mbeya Region and facilitate seamless connections

to nearby regions and Tanzania in general.

The company is owned by two shareholders who are Raymond Thomas Assay and Jesca

Goodluck Mongi with the following share distribution:-

Name Share Residency
Raymond Thomas Assay 90% Tanzania
Jesca Goodluck Mongi 10% Tanzania

RTA GROUP LIMITED emerged as a business concept in response to the discerned gaps in the
Industrial landscape in Tanzania. The increasing demands for immediate and secure of goods
across the region prompted the company's founders to delve into the establishment of a

dedicated Industrial enterprise.

The careful analysis of market dynamics and the growing need for reliable availability of goods
solutions revealed an opportunity to create a business that could not only meet the immediate
demands but also contribute significantly to the advancement of the Industrial Sector in Tanzania.
The founders, equipped with a deep understanding of the industry, envisioned RTA Group as a
catalyst for positive change in the sector, striving to offer tailored and efficient Industrial goods

that align with the evolving needs of clients in Tanzania and neighboring countries. The



commitment to excellence and customer satisfaction underpins the core ethos of RTA Group,
propelling it to be a reliable and innovative player in the nails and roofing sheets production

industry.

Vision Statement

Our vision is to be the premier and most trusted transportation partner in Tanzania and nearby
regions, seamlessly connecting communities and businesses while pioneering innovation and

sustainability in the transportation industry.

Mission Statement

"At RTA Group Limited, our mission is to be the cornerstone of excellence in the construction
industry by delivering superior quality nails and roofing sheets. We are committed to precision
engineering, innovation, and customer-centricity, ensuring that every product we produce
exceeds industry standards. With integrity and dedication, we strive to provide durable, reliable,
and cost-effective solutions that empower our clients to build with confidence. Guided by
sustainability and social responsibility, we aim to leave a positive impact on our communities and

the environment. Together, we build the future, one nail and roofing sheet at a time."

Core Values

Reliability: We are dedicated to providing dependable transportation solutions, ensuring timely

and secure delivery of goods and passengers.

Integrity: We conduct our business with the highest ethical standards, fostering trust and

transparency in all our relationships and operations.

Customer-Centric: Our customers are at the center of everything we do. We continuously

strive to understand and meet their unique needs, delivering exceptional service experiences.

Innovation: We embrace innovation as a driving force, constantly seeking new and improved

ways to enhance our services and contribute positively to the transportation industry.

Safety: The safety of our clients, employees, and the communities we serve is non-negotiable.

We adhere to the highest safety standards in all aspects of our operations.



Environmental Responsibility: We are committed to minimizing our environmental impact

by adopting sustainable practices and embracing eco-friendly technologies.

Collaboration: We believe in the power of collaboration, working closely with our clients,

partners, and communities to achieve mutual success and growth.

Employee Empowerment: We value and invest in our employees, providing them with
opportunities for growth, training, and development, fostering a dynamic and inclusive work

environment.



SECTION TWO

SERVICES

Introduction

RTA Group Limited is a specialized manufacturer dedicated to producing high-quality nails and
folding roofing sheets tailored for the construction industry. Our focus is on meeting the diverse
needs of contractors, builders, and homeowners by offering products that excel in durability,
ease of installation, and aesthetic appeal.

Nails are an essential component in construction, providing structural integrity and stability to
various building projects. Our nails are engineered to withstand the rigors of construction,
ensuring secure fastening and long-lasting performance. Whether it's framing, roofing, or finishing
applications, our nails are designed to meet the highest standards of strength and reliability.

In addition to nails, we specialize in the production of folding roofing sheets, a versatile roofing
solution that combines functionality with aesthetics. Our roofing sheets are engineered to
withstand extreme weather conditions while enhancing the visual appeal of any structure. With
a focus on precision manufacturing, we offer a wide range of profiles, colors, and finishes to suit
diverse architectural styles and design preferences.

At RTA Group Limited we prioritize quality and consistency in everything we do. We operate
from a state-of-the-art manufacturing facility equipped with advanced machinery and technology
to ensure precise production and superior product performance. Our team of skilled
professionals is dedicated to upholding the highest standards of craftsmanship, employing rigorous
quality control measures at every stage of the manufacturing process.

From raw material sourcing to final product delivery, we maintain strict quality assurance
protocols to ensure that each nail and roofing sheet meets our exacting standards. By leveraging
the latest manufacturing techniques and adhering to industry best practices, we guarantee
consistent quality and timely delivery to our customers.

Our commitment to excellence extends beyond product quality to encompass customer
satisfaction and service. We understand the importance of responsiveness and flexibility in
meeting our customers' needs, and we strive to provide personalized support and assistance
throughout the purchasing process.

In summary, RTA Group Limited is poised to revolutionize the construction materials industry
with our superior nails and folding roofing sheets. With a focus on innovation, quality, and
customer satisfaction, we are confident in our ability to become a trusted partner for
construction professionals and homeowners alike.



Nails Manufacturing

Nails are essential fasteners used in a wide range of industries, including construction,
woodworking, and manufacturing. They provide structural support, join materials together, and
serve various functional and aesthetic purposes. RTA Group specializes in the production of nails

tailored for different applications across these sectors.

Types of Nails

Common Nails, also known as standard or wire nails, are the most widely used type of nails.
They have a smooth shank and a flat head and are suitable for general construction purposes such
as framing, sheathing, and attaching plywood to wooden frames.

Specialty Nails RTA Group also manufactures specialty nails designed for specific applications:

Roofing Nails These nails have a larger head and a shank with a spiral or ringed design to provide
superior holding power in roofing materials such as shingles and roofing felt.

Flooring Nails Flooring nails are designed with serrated or barbed shanks to prevent movement
and ensure a secure installation in hardwood and engineered flooring materials.

Finishing nails have small, slender heads that can be easily countersunk and concealed with
wood filler, making them ideal for trim work, molding, and other finishing applications.

Production Process

Wire Drawing The manufacturing process begins with wire drawing, where high-quality steel
wire is drawn through a series of dies to reduce its diameter to the desired size. The drawn wire
is then cut into lengths corresponding to the nail size.

Nail Making The cut wire is fed into nail making machines, which automatically form the wire
into nails of various lengths and types. The machines cut the wire to the desired length, form the

head and point, and finish the nails to precise specifications.

Surface Treatment Depending on the application and customer requirements, nails may
undergo surface treatment processes such as galvanizing or coating to enhance corrosion

resistance and durability.

Quality Control RTA Group implements rigorous quality control measures at every stage of
the production process to ensure that nails meet industry standards for strength, size, finish, and
appearance. Inspections and testing are conducted to identify and rectify any defects before the

nails are packaged and shipped to customers.



Sustainability and Environmental Responsibility

RTA Group is committed to sustainability and environmental responsibility in its nail production
processes. This includes sourcing responsibly produced steel wire, optimizing energy usage,
minimizing waste generation, and implementing recycling and waste reduction initiatives to

reduce the environmental impact of nail manufacturing.

By specializing in the production of nails for various applications in the construction,
woodworking, and manufacturing sectors, RTA Group aims to provide high-quality, reliable, and

versatile fastening solutions that meet the diverse needs of customers across the country.

Punctuality is a cornerstone of RTA Group service philosophy. Our adherence to a well-defined
and reliable schedule is designed to instill confidence in our customers, allowing them to rely on

high quality products.

At RTA Group, a customer-centric approach is woven into the fabric of our operations. Our
responsive and dedicated team is attuned to understanding the unique needs of our customers,

prioritizing their satisfaction above all.



SECTION THREE

INDUSTRY ANALYSIS

Introduction

The manufacturing industry stands as a critical component of global commerce, facilitating the
availability of various products with no struggle. This chapter offers a comprehensive analysis of
the Nail and roofing sheets industry, delving into its significance, market trends, and the key
factors that wield influence over supply and demand dynamics. For RTA Group Limited, gaining
a nuanced understanding of this industry landscape is imperative to strategically position itself and

seize emerging opportunities.

The significance of the Industrial Sector lies in its role as an essential for economic activities,
connecting businesses, consumers, and regions. The industrial sector serves as the vital
circulatory system of the global economy. Recognizing this significance is paramount for RTA

Group, as it endeavors to traverse the complexities of the Industrial market.

Market trends within the industrial sector are dynamic and multifaceted, reflecting technological
advancements, regulatory changes, and shifting consumer behaviors. From the rise of sustainable
development solutions to the integration of innovative technologies, RTA Group must closely
monitor and adapt to these trends to ensure its services align with the evolving needs of the

market.

Key factors influencing supply and demand dynamics in the industrial sector encompass a wide
spectrum of elements. Infrastructure development, fuel prices, regulatory frameworks, and
geopolitical considerations all play pivotal roles in shaping the operational landscape. By grasping
the nuances of these factors, RTA Group can make informed decisions and position itself

strategically within the competitive Industrial market.

Understanding the transportation industry landscape equips RTA group Limited with the insights
needed to navigate challenges and leverage emerging opportunities. As the company aims to
provide effective transportation services, this comprehensive analysis serves as a foundation for

strategic decision-making. By staying attuned to the industry's significance, market trends, and the



influential factors that shape supply and demand dynamics, RTA Group is poised to capitalize on

emerging opportunities and fortify its position in the dynamic and crucial industrial sector.



SECTION FOUR

BUSINESS OPERATIONS

Head office

The operational hub for our business activities will be anchored at the Branch Office, strategically
positioned in lyunga Mapinduzi Ward, Mbeya District, within the Region of Mbeya. Situated
nearby SBL Industries, the Branch Office is easily accessible within the dynamic urban landscape.
The specific postal code for this location is 53206, with all official correspondence directed to P.
O. Box 77759, Dar es Salaam.

This Office is not only a central administrative center but also a meticulously designed space
equipped to monitor and facilitate various business functions. This includes dedicated areas for
administrative offices, customer service, and a command center for overseeing manufacturing
operations. The layout is optimized for efficient workflow, ensuring seamless coordination and

communication among different departments.

Moreover, the Office serves as the nerve center for strategic decision-making, financial
management, and policy implementation. With a state-of-the-art information technology
infrastructure, we are equipped to employ modern tools for data analysis, reporting, and
communication. This technological backbone enhances our capacity to monitor key performance

indicators, track logistics, and respond promptly to evolving business needs.

As the heart of our business operations, the Head Office reflects our commitment to
organizational efficiency, transparency, and responsiveness. It is not merely an administrative
center but a dynamic hub where innovation, collaboration, and strategic planning converge to

propel the success and growth of RTA Group Limited.

Industrial Operations
Technology Integration

To elevate the efficiency and convenience of our manufacturing business, RTA Group integrates
modern technology into our operations. This includes the implementation of advanced machinery

and equipment, automated production processes, and digital monitoring systems. These



technological advancements contribute to streamlined manufacturing operations, enhanced

productivity, and improved product quality.

Furthermore, we leverage digital platforms and software solutions to optimize inventory
management, track production progress, and facilitate seamless communication with our
suppliers and customers. By harnessing the power of technology, we strive to stay at the forefront
of innovation in the nails and roofing sheets manufacturing industry, delivering superior products

and services to our clients while maximizing operational efficiency and sustainability.
Safety Measures

Safety is our utmost priority in the manufacturing at RTA Group. We rigorously adhere to safety
regulations and implement stringent maintenance checks on all our manufacturing equipment and
machinery. Our employees, including operators and technicians, undergo regular safety training
programs to ensure they are well-equipped with the necessary skills and knowledge to operate

machinery safely and efficiently.

At RTA Group, we believe that safety is non-negotiable. We are committed to creating a secure
work environment where our employees can perform their duties with confidence and peace of
mind. By prioritizing safety measures and fostering a culture of safety awareness, we aim to

minimize the risk of accidents and injuries in our manufacturing facilities.
Environmental Responsibility

RTA Group recognizes the critical importance of environmental responsibility within the
transportation industry. As providers of essential passenger bus services, we are committed to
implementing eco-friendly practices and adopting fuel-efficient technologies to reduce our

environmental impact and promote sustainable mobility solutions.

Our commitment to environmental responsibility extends throughout our operations, from the
maintenance of our fleet to the management of our facilities. We prioritize the use of alternative
fuels, such as biodiesel or compressed natural gas (CNG), to reduce greenhouse gas emissions
and minimize air pollution. Additionally, we invest in the latest fuel-efficient technologies, such as

hybrid or electric buses, to further reduce our carbon footprint and conserve energy resources.



In addition to optimizing our vehicle fleet, we actively explore innovative solutions to minimize
waste generation and promote recycling and resource conservation. By implementing eco-
friendly practices in our operations, we aim to minimize our ecological footprint while providing

safe, reliable, and sustainable transportation services to our passengers.

Furthermore, we engage with our stakeholders, including passengers, employees, and local
communities, to raise awareness about the importance of environmental stewardship and
encourage sustainable behaviors. Through education, outreach, and partnerships with
environmental organizations, we strive to foster a culture of environmental responsibility and

inspire positive change in the transportation sector.

In summary, as a responsible participant in the industrial sector, we are committed to advancing
environmental responsibility in the transportation industry. By embracing eco-friendly practices
and fuel-efficient technologies, we aim to minimize our environmental impact, contribute to
cleaner air and healthier communities, and promote sustainable mobility solutions for the benefit

of present and future generation



Organization Structure

The following include the structure which show the position of employees of RTA Group Limited

S s

S e

Jobs and responsibilities

Managing director

The managing director will have the following roles in the organization”~

Vi.
vii.

viii.

Coordinating all activities in two branches

Representing business in external affairs

Reviewing reports sent by heads of two departments
Signatory of all business bank accounts and financial affairs
Authorizing the expenditure of the business

Controlling business resources

Developing policies regarding the improvement of the business

Responsible for looking for financial assistance when needed.

Head of Finance and Administration



Head of finance and administration will have the following roles:-

Vi.
Vii.
viii.

iX.

Budgeting

Financial control

Developing organizational policies.

Managing administrative budgets.

Hiring and training administrative staff.

Negotiating contracts and agreements with vendors.
Maintaining corporate relationships.

Monitoring operating expenses.

Liaising with Human Resource and other departments.

Head of operations

The head of Operations will have the following roles:-

vi.

Vii.

viii.

Oversee the manufacturing process, ensuring that production targets are met
efficiently and effectively.

Develop and implement production schedules, workflows, and procedures to
optimize productivity and minimize downtime.

Establish and maintain quality control standards and procedures to ensure that nails
and roofing sheets meet industry specifications and customer requirements.
Conduct regular inspections and audits to identify and address quality issues,
implementing corrective actions as necessary to uphold product quality and
consistency.

Manage the procurement of raw materials, components, and equipment required for
nail and roofing sheet production, ensuring timely availability and optimal inventory
levels.

Ensure compliance with health and safety regulations and standards to maintain a safe
working environment for employees.

Risk identification, mitigation, and development of contingency plans.

Integration of technology solutions for route optimization and tracking.

Collaboration with other departments for aligned business objectives.



X. Monitoring and evaluation of performance through key performance indicators.
Xi. Leadership and management of the operations team.

Xii. Development and implementation of emergency response plans for unforeseen events

SECTION FIVE

COMPETITIVE ANALYSIS

Introduction



Comepetition is inherent in the manufacturing industry, including the production of nails and
roofing sheets. Companies, ranging from small-scale manufacturers to large corporations, engage
in dynamic competition to capture market share and satisfy customer demand. This rivalry spans
various aspects of the business, including product quality, pricing, distribution channels, and

customer service.

In the realm of nails and roofing sheet manufacturing, small and agile firms often strive to
differentiate themselves by emphasizing factors such as product innovation, customization
capabilities, and niche market expertise. These companies may target specific customer segments
or specialize in producing specialty nails or roofing sheets tailored to unique applications or design

requirements.

On the other hand, larger manufacturing companies leverage their scale, production capabilities,
and established distribution networks to dominate broader markets and serve a diverse customer
base. These companies may benefit from economies of scale, allowing them to offer competitive
pricing and invest in research and development to continuously improve product quality and

efficiency.

The competitive landscape in nails and roofing sheet manufacturing is characterized by a constant
quest for differentiation and innovation. Companies vie for market supremacy by focusing on
factors such as product durability, corrosion resistance, ease of installation, and aesthetic appeal.
Additionally, manufacturers may differentiate themselves through sustainable practices,

certifications, and adherence to industry standards.

The advent of advanced manufacturing technologies, such as automated production systems,
precision engineering, and advanced materials, has transformed the competitive dynamics in the
industry. Manufacturers are increasingly investing in technology and process optimization to

enhance productivity, reduce costs, and meet evolving customer demands.

Furthermore, the digitalization of manufacturing processes, including inventory management,
order tracking, and supply chain optimization, has enabled manufacturers to streamline
operations and improve efficiency. Companies that embrace digital transformation and adopt
innovative technologies are better positioned to stay competitive and meet the changing needs
of customers in the nails and roofing sheet manufacturing industry.
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Competition in Manufacturing Industry

The nails and roofing sheet manufacturing industry in Tanzania presents a dynamic and
competitive landscape, characterized by a diverse range of manufacturers offering a variety of
construction materials. Local manufacturers play a significant role in this competitive
environment, engaging in robust competition as they strive to distinguish themselves through
factors such as product quality, pricing competitiveness, and efficient production processes.

At the same time, international manufacturers with regional or global reach contribute to the
competitive dynamics by focusing on delivering high-quality products and efficient supply chain
management solutions. These companies cater to the demands of construction projects with
their expertise in manufacturing and distribution across borders.

Within this competitive ecosystem, manufacturers also face competition from suppliers of raw
materials, machinery, and equipment essential for the production of nails and roofing sheets.
Efficient procurement processes, strategic partnerships, and investments in technology are crucial
for manufacturers to maintain a competitive edge in sourcing raw materials and optimizing
production efficiency.

Moreover, emerging technologies, such as advanced manufacturing equipment and digital
production systems, are reshaping the competitive landscape in the nails and roofing sheet
manufacturing industry. Manufacturers leveraging these innovations gain a competitive advantage
by enhancing production capabilities, improving product quality, and reducing costs.

Compliance with regulatory standards and adherence to industry certifications are essential for
manufacturers to compete effectively in the market. Additionally, building strong customer
relationships, offering personalized services, and providing reliable after-sales support contribute
to the competitiveness of manufacturers in meeting the diverse needs of construction
professionals and homeowners.

As the industry continues to evolve, manufacturers must stay abreast of market trends,
technological advancements, and regulatory changes to remain competitive. Adaptability,
innovation, and a relentless focus on delivering high-quality products and services are key factors
for success in the dynamic nails and roofing sheet manufacturing industry in Tanzania.

The key factors that define competition in the Manufacturing Industry

In the realm of nails and roofing sheet manufacturing, competition is shaped by several key factors
that define the dynamic landscape of the industry. One crucial aspect is the differentiation of
products, where companies endeavor to set themselves apart based on factors such as product
quality, durability, and aesthetic appeal. This emphasis on product excellence extends to the
adoption of advanced manufacturing techniques and technologies, such as precision engineering
and innovative materials, which confer a competitive advantage to companies at the forefront of
technological innovation.
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Pricing strategies also play a significant role in the competition, with manufacturers devising
various approaches to attract customers. Factors such as material costs, production efficiency,
and market demand are carefully considered in crafting competitive pricing models. Larger
manufacturers may leverage economies of scale and efficient production processes to offer
competitive pricing while maintaining high product standards.

Globalization has introduced a new dimension of competition in the form of cross-border trade
and international markets. Manufacturers must navigate international regulations, tariffs, and
logistical challenges to compete effectively in global markets. Efficient supply chain management,
strategic partnerships, and compliance with international standards are essential for maintaining
a competitive edge in the global marketplace.

In the contemporary landscape, regulatory compliance and adherence to safety standards are
paramount. Manufacturers that prioritize quality control, product safety, and environmental
sustainability build trust with customers and regulatory authorities alike. The adoption of eco-
friendly materials, energy-efficient manufacturing processes, and waste reduction initiatives can
confer a competitive advantage to manufacturers committed to sustainability.

Exceptional customer service is another crucial differentiator in the manufacturing industry.
Companies that offer responsive support, clear communication, and transparent processes
enhance customer satisfaction and loyalty, contributing to long-term success and competitiveness
in the market.

Infrastructure and production optimization strategies are essential for competitiveness, with
manufacturers striving to improve efficiency, reduce costs, and enhance productivity. Investments
in automation, robotics, and digital manufacturing technologies enable manufacturers to
streamline operations and deliver high-quality products efficiently.

Innovation in business models, such as the introduction of modular construction systems,
prefabricated components, and customized solutions, presents new opportunities for
differentiation and competition in the industry. Companies that embrace innovation, adaptability,
and flexibility are better positioned to meet the evolving needs of customers and stay ahead of
competitors in the dynamic nails and roofing sheets manufacturing landscape.

SWOT Analysis

RTA Group Limited is a key player in the thriving nail and roofing sheets manufacturing industry
in Tanzania. To gain a thorough understanding of the company's internal capabilities and external

market dynamics, a SWOT analysis is essential.

Strengths:
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I. Advanced Manufacturing Facility: RTA Group Limited operates from a state-of-the-art
manufacturing facility equipped with advanced machinery and technology, enabling efficient

production processes and high-quality product output.

2. Skilled Workforce: The Company employs a team of experienced professionals with expertise
in nail and roofing sheet manufacturing, ensuring precision engineering and consistent product

quality.

3. Diverse Product Range: RTA Group Limited offers a wide range of nails and roofing sheets,

catering to various construction applications and customer preferences.

4. Strong Customer Relationships: The Company has established strong relationships with
customers in the construction industry, based on reliability, product excellence, and responsive

customer service.

Weaknesses:

|. Reliance on Raw Materials: RTA Group Limited may be vulnerable to fluctuations in the prices

and availability of raw materials, which could impact production costs and profitability.

2. Limited Market Reach: The Company’s market reach may be limited to specific regions within

Tanzania, potentially limiting growth opportunities in other markets.

3. Dependence on Traditional Manufacturing Methods: RTA Group Limited may face challenges
in adapting to new manufacturing technologies and processes, potentially limiting efficiency and

competitiveness.

4. Brand Awareness: The Company may need to invest in marketing and branding efforts to

enhance visibility and awareness among target customers and stakeholders.

Opportunities:
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|. Expansion into New Markets: RTA Group Limited could explore opportunities to expand its
market presence beyond Tanzania, tapping into regional and international markets with growing

construction sectors.

2. Product Innovation: The Company has the potential to develop innovative nail and roofing
sheet products that address emerging trends, such as sustainable construction materials and

advanced roofing solutions.

3. Strategic Partnerships: RTA Group Limited could benefit from strategic partnerships with
suppliers, distributors, and construction companies to enhance market reach, streamline

operations, and access new customer segments.

4. Government Initiatives: The Company could leverage government initiatives aimed at
promoting infrastructure development and construction projects, such as affordable housing

programs, to drive demand for its products.

Threats:

I. Market Competition: RTA Group Limited faces competition from both local and international
manufacturers of nails and roofing sheets, which could impact pricing, market share, and

profitability.

2. Economic Factors: Economic downturns, inflation, and currency fluctuations could affect
construction activity and demand for nails and roofing sheets, posing a threat to the company's

revenue and financial stability.

3. Regulatory Changes: Changes in regulatory requirements, environmental standards, or trade
policies could impact the manufacturing process, production costs, and market access for RTA

Group Limited.

4. Technological Disruption: Rapid advancements in manufacturing technologies and materials
could pose a threat to traditional manufacturing methods, requiring RTA Group Limited to adapt

and invest in innovation to remain competitive.
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In conclusion, by leveraging its strengths, addressing weaknesses, capitalizing on opportunities,
and mitigating threats, RTA Group Limited can position itself for sustainable growth and success

in the nails and roofing sheets manufacturing industry in Tanzania.
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SECTION SIX

FINANCIAL PROJECTION
Introduction

This chapter aims to present a comprehensive and well-calculated financial outlook, which plays
a pivotal role in convincing stakeholders, investors, and lenders about the viability and potential
success of the business venture. It not only reflects the financial health of the company but also
demonstrates the management team's proficiency in planning, executing, and achieving the
business's objectives. It provides a detailed forecast of the organization's financial outcomes,
including revenue, expenses, profitability, and cash flow, over a specified period, typically spanning

three to five years.

Throughout this chapter, we will delve into the financial projections of our business, meticulously
outlining our revenue sources, cost structures, capital requirements, and anticipated financial
milestones. By providing a clear, data-driven financial roadmap, we aim to instill confidence in our

stakeholders and assure them of our business's sustainability and growth potential.

This chapter will be divided into several sections, each focusing on a different aspect of our

financial projections:

Sales Forecast: We will start by presenting our sales forecast, detailing our revenue projections

based on our market research, sales strategy, pricing model, and anticipated market demand.

Cost of Goods Sold (COGS): The COGS section will outline the direct costs associated with
delivering our products or services. This includes the expenses directly tied to production or

service delivery, such as raw materials, labor, and manufacturing costs.

Operating Expenses: In this section, we will analyze and project our operating expenses,
encompassing both fixed and variable costs. This includes items like rent, utilities, salaries,

marketing expenses, and administrative costs.

Profit and Loss Statement: The Profit and Loss (P&L) statement will bring together the
revenue, COGS, and operating expenses, resulting in a comprehensive overview of our projected

profitability over the forecasted period.
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Cash Flow Projection: We will present a detailed cash flow projection to demonstrate the
inflow and outflow of funds over time. This will provide insights into our ability to manage cash

effectively and ensure our financial stability.

Balance Sheet Projection: The Balance Sheet projection will showcase the company's financial
position at the end of each forecasting period, reflecting assets, liabilities, and shareholders'

equity.
Assumptions

In calculation and estimating these costs and financial statements of the business, the following

assumptions were made into consideration:~
i. Employees contracts are in one year basis, thus employees’ salaries are fixed costs
ii. Rent are paid in one year basis

iii. Rent of Mines will be 30% of Sales that will be considered as commission

iv. No massive inflation will occur within year of income

V. Security services are paid in one year basis

vi. Sales revenue will be increasing yearly by 20%

vii. Cost of sales will increase by 20%

vii.  There will no outbreak of epidemic diseases like corona, cholera etc for three consecutive
years.

iX. There will no change of weather seasons for three consecutive years.

X. Financial year of the company starts on |st January to 3 1st December

Xi. Salary increment per year will be 20%.

Xii. All transactions will be in Tanzania shillings
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Projected Expenses

The following include projected expenses of RTA Group Limited for the years 2024, 2025 and

2026:-

Operation Expenses

The following table 6.2 shows the operation Expenses for 2024-2026

Expenses 2024 2025 2026
Rent expenses 12,000,000.00 14,400,000.00 17,280,000.00
Salary and Wages 97,000,000.00 116,400,000.00 139,680,000.00
NSSF 9,700,000.00 1 1,640,000.00 13,968,000.00
Electricity & VWater 12,060,000.00 14,472,000.00 17,366,400.00
Telephone and Internet 11,785,000.00 14,142,000.00 16,970,400.00
Fuel Expenses 59,500,000.00 71,400,000.00 85,680,000.00
Repair and Maintenance -

Office and Furniture 3,100,000.00 3,720,000.00 4,464,000.00
Repair and Maintenance -

Motor Vehicle 31,650,000.00 37,980,000.00 45,576,000.00
Transport Expenses 2,100,000.00 2,520,000.00 3,024,000.00
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Security 24,630,000.00 29,556,000.00 35,467,200.00
Cleaning expenses 7,456,000.00 8,947,200.00 10,736,640.00
Training and Seminars 3,210,000.00 3,852,000.00 4,622,400.00
Newspapers & periodicals

expenses 12,000,000.00 14,400,000.00 17,280,000.00
Printing & Stationery 6,100,000.00 7,320,000.00 8,784,000.00
Marketing and Advertisements | 17,450,000.00 20,940,000.00 25,128,000.00
Staff uniforms 5,230,000.00 6,276,000.00 7,531,200.00
Meals and Accommodation 14,500,000.00 17,400,000.00 20,880,000.00
legal fee 3,100,000.00 3,720,000.00 4,464,000.00
Staff Meals 6,590,000.00 7,908,000.00 9,489,600.00
Auditing Fee 2,500,000.00 3,000,000.00 3,600,000.00
Government charges and

Business Licenses 2,000,000.00 2,400,000.00 2,880,000.00
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TOTAL

343,661,000.00

412,393,200.00 | 494,871,840.00

Projected Profit and Loss

2024 2025 2026 2027 2028
Sales

1,089,500,000.00 | 1,307,400,000.00 | 1,568,880,000.00 | 1,882,656,000.00 | 2,259,187,200.0
Direct Cost

700,950,000.00 | 841,140,000.00 | 1,009,368,000.00 | 1,211,241,600.00 | 1,453,489,920.0
Gross Profit

388,550,000.00 | 466,260,000.00 | 559,512,000.00 |671,414,400.00 | 805,697,280.00
less
Administration
Expenses 343,661,000.00 | 412,393,200.00 | 494,871,840.00 | 593,846,208.00 | 712,615,449.60
Profit before
Tax 44,889,000.00 53,866,800.00 64,640,160.00 77,568,192.00 93,081,830.40
Tax 30%

13,466,700.00 16,160,040.00 19,392,048.00 23,270,457.60 27,924,549.12
Net profit
after Tax 31,422,300.00 37,706,760.00 45,248,112.00 54,297,734.40 65,157,281.28
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Projected Balance Sheet

2024 2025 2026 2027 2028

TZS
Assets
Non-Current
Assets

45],750,000. | 395,281,250. | 345,871,093. | 302,637,207. | 264,807,556.
Trucks 00 00 75 03 15
Furniture and 27,456,000.0 | 24,024,000.0 | 21,021,000.0 | 18,393,375.0 | 16,094,203.1
fittings 0 0 0 0 3
Computers and
IT Equipment 7,450,000.00 | 4,656,250.00 | 2,910,156.25 | 1,818,847.66 | |,136,779.79
Total Non- 486,656,000. | 423,961,500. | 369,802,250. | 322,849,429. | 282,038,539.
current Assets | 00 00 00 69 06
Current
Assets
Cash and Cash | 56,975,000.0 | 113,894,000. | 136,672,800. | 164,007,360. | 152,244,635.
Equivalent 0 00 00 00 00
Prepaid Tax 3,000,000.00 | 4,000,000.00 | 5,000,000.00 | 5,000,000.00 | 5,000,000.00
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69,853,800.0 | 83,824,560.0 | 135,676,397. | 168,866,897. | 237,727,201.
Debtors 0 0 00 31 77
Total Current 129,828,800. | 201,718,560. | 277,349,197. | 337,874,257. | 394,971,836.
Assets 00 00 00 31 77
616,484,800. | 625,680,060. | 647,151,447. | 660,723,687. | 677,010,375.
Total Assets 00 00 00 00 83
Capital and
Liabilities
500,000,000. | 531,422,300. | 569,129,060. | 614,377,172. | 614,377,172.
Capital 00 00 00 00 00
Accumulated 31,422,300.0 | 37,706,760.0 | 45,248,112.0
Profit/loss 0 0 0 - -
531,422,300. | 569,129,060. | 614,377,172. | 614,377,172. | 614,377,172.
Total Capital 00 00 00 00 00
Liabilities
85,062,500.0 | 56,551,000.0 | 67,861,200.0 | 81,433,440.0 | 97,720,128.0
Creditors 0 0 0 0 0
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Loan - - -
85,062,500.0 | 56,551,000.0 | 32,774,275.0 | 46,346,515.0 | 62,633,203.0

Total Liabilities | O 0 0 0 0
Total Capital 616,484,800. | 625,680,060. | 647,151,447. | 660,723,687. | 677,010,375.
and Liability 00 00 00 00 00
Projected Cash Flow

2024 2025 2026 2027 2028
Beginning | 0
Balance
Cash
Inflow
Revenue

1,089,500,000.00 | 1,307,400,000.00 | 1,568,880,000.00 | 1,882,656,000.00 | 2,259,187,200.00
Cash
Outflow
Cost of
Sales 700,950,000.00 841,140,000.00 1,009,368,000.00 | 1,211,241,600.00 | 1,453,489,920.00
Operating
expenses 343,661,000.00 | 412,393,200.00 494,871,840.00 593,846,208.00 712,615,449.60
Total Cash
Outflow 1,044,611,000.00 | 1,253,533,200.00 | 1,504,239,840.00 | 1,805,087,808.00 | 2,166,105,369.60
Closing
Balance 44,889,000.00 53,866,800.00 64,640,160.00 77,568,192.00 93,081,830.40
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Investment Breakdown

Land/Building

Plant

Vehicles

Furniture & Fittings

Pre-expenses

Others

Working Capital

TOTAL

Source of Equity: LOCAL

Tshs. M

27,456,000

451,750,000

3,000,000

7,450,000

127,500,000

617,156,000
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SECTION SEVEN

BUSINESS EXPANSION

Long range goals

The business is expected to run an unlimited life span, owners believe that the business will
expand to generate an unlimited amount of profits in its operation. In the future day's demand of
Nails and sheets will increase thus it cause to expand the business. Therefore the following goals

are kept for the long-range:
Market Expansion and Regional Dominance

RTA Group Limited envisions expanding its market reach and establishing regional dominance by
venturing beyond current geographic boundaries. The strategic goal is to position the company
as a prominent player in key regions within Tanzania and neighboring countries, fostering

increased market share and a strengthened industry presence.
Diversification of Services

Diversification of services stands out as a critical long-range goal for RTA Group. Beyond its
current offerings, the company aims to explore and introduce new industrial products, potentially
including domestic products and industrial products. This diversification strategy is driven by a
commitment to meet evolving customer needs, enhancing the company's service portfolio, and

ensuring adaptability in the dynamic industrial landscape.
Technology Integration for Efficiency

In the manufacturing industry, RTA Group is committed to adopting cutting-edge technologies
for optimizing production processes, implementing real-time tracking systems, and incorporating
digital platforms. The primary objective is to improve operational efficiency and elevate the overall
customer experience within the manufacturing sector. This progressive strategy not only keeps
RTA Group abreast of the latest industry trends but also positions it as a technologically advanced

and customer-centric player in the manufacturing landscape.
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Sustainability and Eco-Friendly Practices

In the manufacturing industry, sustainability and eco-friendly practices are core principles of RTA
Group's overarching vision. The company is committed to embracing fuel-efficient technologies
and minimizing its environmental impact, aligning with the global shift towards heightened
environmental responsibility. This steadfast dedication underscores RTA Group's commitment
to sustainable business practices and serves to bolster its reputation and competitiveness in an

environmentally conscious market.
Strategic Partnerships and Collaborations

RTA Group recognizes the importance of strategic partnerships and collaborations as essential
drivers for achieving long-term goals. By forging alliances with key stakeholders such as
government entities, suppliers, and fellow businesses, RTA Group aims to strengthen its
operational capabilities, unlock mutually beneficial opportunities, and expand its network. These
strategic collaborations are expected to play a significant role in driving the overall growth and

success of the company, fostering innovation, and creating value for all involved parties.
Customer-Centric Approach

Customer-centricity is at the heart of RTA Group's long-range goals, emphasizing a commitment
to providing excellent service, responsiveness, and transparency. This customer-focused
approach aims to foster loyalty among existing clients and attract new ones through positive
word-of-mouth and referrals, positioning RTA Group as a preferred choice in the Manufacturing

sector.
Employee Development and Engagement

Investing in employee development and engagement is identified as a crucial goal for RTA Group.
By providing ongoing training and fostering an engaged workforce, the company seeks to ensure

a skilled and motivated team that actively contributes to its growth and success in the long term.
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Financial Sustainability and Growth

Financial sustainability and growth constitute foundational goals, emphasizing prudent financial
management, cost control measures, and a focus on profitability. Financial stability is seen as a
key enabler for long-term success, allowing RTA Group to invest in innovation, infrastructure,

and expansion initiatives.
Adaptability to Industry Trends

Adaptability to industry trends emerges as an overarching goal, underscoring the company's
commitment to staying informed about emerging industry dynamics. Proactively adapting the
business model to embrace innovations and respond to changing customer preferences positions

RTA Group as a dynamic and forward-thinking player in the transportation industry.
Corporate Social Responsibility (CSR)

A robust Corporate Social Responsibility (CSR) program is envisioned as a key component of
RTA Group's future. The company aims to implement initiatives that positively contribute to local
communities, aligning with its commitment to social and environmental responsibility. A strong
CSR program is anticipated to enhance RTA Group's reputation, foster community goodwill, and

align the company with modern business practices.
Going Public

In the future day RTA Group Limited can sell a share of the business in order to improve the
capital of the business owners believe that running a business is a huge task that needs opinions
from other people, thus by adding partners within the business, it will expand operation since

there will be contributions of more than a one person.
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