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1.0 BACKGROUND

1.1 INTRODUCTION

Ltd intends to upgrade its plastic

Manish Home Needs Industries
sils by importing the following

manufacturing of household uten

Manish Home Needs Industries Ltd manufactures and sale various
as chairs, tables, water buckets of

types of house hold utensils such
s, cups, dust bins, washing basins

various sizes, children ports, bowl
and baskets only to mention a few at Vikindu area, Mkuranga

District in Coast region.

This has come as an Opportunity after long study which has shown
that there is great demand of plastic household utensils which is

supported by growth of Tanzanjan population.
In summary, this business Opportunity is being pursued because of

the following reasons;
¢ The actual demand of household utensils is much greater than
the supply offered by the existing manufacturers

Goals

The goal of this project is to increase the production capacity of

plastic household utensils in Tanzania by introducing a new
moulding machine for increased varieties. Through effective
marketing of the product in the local and export market, we aim to

achieve the following objectives:
° To promote the local market for plastic household utensils in
Tanzania
utensils

To increase the quality of plastic household

manufactured in Tanzania
To reduce dependence on imported plastic houschold utensils

° To encourage the growth of the plastic houschold utensils

industry in Tanzania
° To create employment for (he local people (skilled and

unskilled)
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The

To promote the transfer of knowledge to Tanzania through skill
and human resources development. Training on the use and
application of new machinery and technology

To contribute to the country’s economy through taxes and
other levies

To promote growth and expansion of the private sector and

To boost the export market in SADC and COMESA countries,
resulting in increased foreign earnings.

report provides a social economic evaluation of plastic

houschold utensils production so as to enable the company secure
investment incentives through Tanzania Investment Centre as
follows:-

Additional machineries worth Usd 430,000 as narrated in the
table below,

Pre-fabricated structure (steel structured building) 2,071 square
metres for Usd 75,000,

Steel structure Erection/installation and or construction Usd
220,000, and

Apartment to be bought at Usd 150,000.

Unit Price | Pieces
Details USS /Qty | Value in USS.
775 tons injection moulding
machine 220,000 1 220,000
Chair and Table moulding
machines 30,000 2 60,000
Injection moulding
nnduncs 18KV 17,580 3 52,740
ln]uuon moulding
‘machines 23 KV 24,500 1 24,500
lnjech(m moulding
machines 367KV | 32140] 20 64,280
Pre-fabricated structure
(steel structured building) | 750004 1] 75,000 |
Steel structure Erec tion/ | 2200000 1} "’"n UOO
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2.3 Machinery, Tools & Equipment

In order to carry out the expanded plastic houschold utensils
business more efficiently the following equipment will be

purchased
L MACHINERY&EQUIPMENTS Uss
775 tons injection moulding machine 220,000
[ Chair and Table moulding machines 60,000
/ 110, 160 & 250 tons injection moulding machines 141,520
TOTAL 421,520 |

Implementation Programme

24

After additional of the moulding machines and associated
accessories, the project the company will be operating at a reasonable
optimal scale which will be highly profitable and will expand as per
demand forces subject to availability of adequate funds for meeting

the required improvement of business operations.
3.0 FINANCING PLAN AND PROJECTIONS:

Investment Programme and Capitalization

3.1

The total additional investment cost of the project expansion in terms
of capital has been estimated at US$.1,066,472. The promoters are
ready to inject funds to the tune of US$.418,920 in terms of assets and
other trading stocks. The smooth running of the project, Manish
Home Needs Industries Ltd will purchase varieties of machineries,
completion of factory buildings and purchase of enough raw
materials besides other operational costs for smooth running of the

factory as explained above.,

Total company’s contribution/financing is therefore USS$.1,066,472.
This is 76% of the estimated total financing and Manish Home Needs
Industries Ltd is seeking bank loan of US$ 261,120 or 24%. Table 2(ii)

provides details of investment schedule and financing.


https://v3.camscanner.com/user/download

2:0

2:1

2.2

TECHNICAL ASPECTS:
Location
1. Company’s’ Headquarters:

Mam’sh Home Needs Industries Ltd has its head office located
Vikindu, Mkuranga District in Coast Region.

The factory can be contacted through the following address:

INDUSTRIAL AREA:
Plot No 1 Block “DD” Vikindu MadafuArea,

Mkuranga District,
Coast Region.

The location of the factory provides the following advantages:

o Situated at possible Industrial centre at Vikindu Madafu

area, Mkuranga District in Coast Region, the factory can
easily be accessible to business information and targeted

customers around the area.

The centre will be furnished with all necessary utilities:

0
Electricity, Internet, water and telecommunications. The
company expects to operate its business with added
efficiency using these facilities.

Operational Area:

The company conducts its business within Dar es Salaam
region, Vikindu area, Mkuranga District. The operational area
is wide enough to enable the company conduct the intended
plastic household ulensils business and is able to expand.

(S
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[installation/ construction ww
| Apartment 150,000 | 1 1’56,”()00!
TOTAL FOB 866,520)
Freight & T
Insurance 86,652§
| GRAND TOTAL $953,172

The business plan attempts to achieve the following objectives:

a) Provide proposals on how the company’s plastic household
utensils where the company expect to produce varieties of
plastic household wutensils at its maximum achievable

production capacity.

b) To provide proposals on how the company’s efforts of
protecting environment can be practically implemented.

c) To provide key indicators in the business proposals such as
creation of revenue earning capacity, which will cover all costs,
repay the bank loan and contribute to profit.

d) To review the business’s technical and market potential so as to
match new investment requirements with the type of
management team for maximum cfficient utilisation.

e) To estimate the required levels of investment funds, its costs
and input for proper investment decision.

f) To provide a forum through which the company can negotiate
with financiers for funding.

With this business plan in place, the company has strong support
from location of his business, quality products together with
reputable and reliable clients/markets (Tanzanian population)
customers who are targeled to buy plastic houschold utensils. The

referred to clients include the following:
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<) Operating expenses exce
Interest, Audit and Consultancy

by 5% per annum while inflows will incre

two onwards.

d) Products and services will be sold
basis, that is to say, orders with cas

pt Licence fees, bank Charges, Bank
Fees and retails will increase
ase by 20% in ycar

at reasonable prices on cash
h with few reliable debtors’

collection has been provided in our projections.

4.0

MANAGEMENT

Management and Organisational Structure

4.1

All major decision and planni
the board of directors. The d
Managing Director who is wor

ness will be done by
tivities is under the
aboration with a

ng to the busi

ay to day ac
king in close coll

team of qualified personnel

Organization Structure:

B

oard of Directors

f Managing Director _]

Y

F Factory Manager

Production Line

The curriculum vitae of key p

Manish Hansraj Radia

orsonnel of the business are as follows:
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MANAGING DIRECTOR

Manish Hansraj Radia
Kyere - Uganda

26 February, 1963
British

Married + Children

Name
Place of birth
Date of Birth:
Nationality:
Marital Status:

Education and Training;:

Higher National Diploma in Accounts with various on job trainings

within and outside the country.
Working Experience of 40 years in business and plastic

manufacturing.

PRODUCTION MANAGLER
Name Michael Omondi
Place of birth Kenya
Date of Birth: 29-03-1975
Nationality: Kenya.

Married + Children

Marital Status:

Education and Training:
Diploma in Mechanical Engineering with various on job trainings.

Working Experience of 19 years.

FINANCE MANAGER
Name Mashaka Salum Makana
Place of birth Kaliua - Tabora
Date of Birth: 3.2.1970
Indian.

Nationality:

Marital Status: Married + Children

10
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5:3 Contact Channels

[a] _Promotion and Publicity

The company will use the existing local mass media within the region
to promote his business. These will include but not limited to oral
and radio. However, any means of publicity of which ils achiecvement
will provide a fast reliable means for external communication may be
adopted. At the moment the word of mouth has done to its

recommended level.

[b] Payment Terms

All clients including foreigners will pay in local currency or in forex
which are readily convertible. The mode of operations is on cash

basis with limited company’s credit.

5:4 Demand and Supply:

5:4:1 Trend in Demand

As pointed out in para 52, the company’s services and
roducts have ready and steady market locally in Dar es

Salaam and surrounding areas.

5:4:2 Trend in Supply

According to the company’s purposes a total 1230

clients/Agents are expected to be served per annum direct
from the factory. The projection has been considered adequate

markets for the business services and products at the present

capacily.
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/ 5:5 Pricing Mechanism
/

The company has projected competitive charges at an average price
shown in the table 6 per piece of plastic houschold utensils. As such,
in preparing the projected cash flow statement, the project
management has decided to use average selling prices indicated
above used in the calculation.

5.6 Competition

The manufacturing of plastic household utensils is widely sparsely in
the country and depends very much on how you choose the market
niche and the quality of plastic household utensils. There are
currently few main producers of Plastic household utensils in
Tanzania, some of which serve primarily the coastal areas in the east
of Tanzania. Their core business activity is to manufacture Plastic
household utensils. These includes but not limited to the following:
1) Murimi & Sons Limited, located in Mkuranga.
2) Jambo Industries Limited, located in Dar es Salaam.
3) Celo Industries Limited, located in Dar es Salaam.
4) Hill Pack Limited, located in Dar es Salaam.
5) PP Industries in Tanga.

5.7 SWOT Analysis
5.7.1 The Strength

The strength on the project relies heavily on the capacity and
experience of the directors, factory manager and other staff
employed in operations department who have experience for
long time (more experienced in the field). The business location
in coast Region also adds advantage to the company and
created goodwill to the public as they provide employment
directly and indirectly. In addition, demand for the company’s
product and service are always on increase,

13
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/

/ 5.7.2 Woeakness
/ . . . " . T P a1 1 ‘it in
/ The company’s main limitation 15 production r.ap.u,:l)(tj(ljl'rtr“ ot

: o : y
/ torms of varietics of home utensils hence need for .} j 1} ;'
g moulding machines. As such, the decision to plan for ph y
- ® -4 - - - »w )

four plant expansions as company’s deliberale strategy

overcome this weakness.

5.7.3 Opportunity

The company has a room to expand as the demand is On
increasing trend provided population keep on increasing which
provide wide market of quality plastic houschold utensils that

will always be available.
5.7.4 The threat

The manufacturing of plastic household utensils is threatened

by compelitors mostly the big players in the market. However,
the company’s is targeting niche market with best quality and
competitive price. High quality product, readily availability in
the market at a competitive price is added advantage for
company’s efforts to overcome market competition.

6.0 ENVIRONMENTAL EFFECT
{IZm'ironmentaI Impact Assessment):

The company’s product and services have no any known
environmental degradation. Great carc will always be exercised
during production process and so the project is environmentally
friendly. -
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