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COMPANY OVERVIEW

Background Information

Los Angel Company Limited is a private company incorporated in Tanzania on the 10" of
October,2023 for conducting real estate activities. The company maintains a certificate of
incorporation number 169206937.

Company Profile

Business Address and Location

P. 0. Box P.O Box 21029, Dar es Salaam Tanzania.
Golden Jubilee Towers, llala District, llala CBD, Kivukoni
Mobile No: 16032039014/+255652683854

Email: marumajuma23@gmail.com,

Vision Statement
Become the leading real estate business that promotes safe, resilient, and sustainable human
settlements in Tanzania.

Mission Statement
Revolutionize the local property market through innovative, sustainable, and community-
focused developments through leveraging technology and expertise.

Value Proposition
Build modern affordable high-quality residential and commercial properties with good
infrastructures to create a conducive environment for comfortable human settlements.

Business Objectives
e Promote safe, resilient, and sustainable human settlements in Tanzania.
¢ Replacing slums with modern affordable apartments.
e Constructing properties in planned areas, allowing for open spaces and streets therefore
reducing air pollution, and enhancing easy access to all-weather roads.
e Promote the global sustainable development goal no.11 and adhere to SGD good
practices and no.1 (poverty reduction) and no.8 (decent work and economic growth).
e Addressing the global Climate Change challenge by developing sustainable cities for
human settlement.
The Founder
Name: Mr. Maruma Juma
Residence: United States of America
Qualifications: Bachelor of International Relations.
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EXECUTIVE SUMMARY
Real estate is currently the most profitable business with maximum contribution to the global
economy. It is one of the most promising industries in the business sector.

Los Angeles Greenland Company Limited is a dynamic real estate limited company established
in Tanzania with a mission to revolutionize the local property market through innovative,
sustainable, and community-focused developments. Founded by two foreign shareholders, our
company is committed to leveraging our international expertise, technical capabilities, and
extensive network to create value for our customers, investors, and the broader community.

With a strategic focus on residential and commercial properties, our business plan entails the
acquisition of prime land parcels, constructing high-quality apartments, and selling and renting
residential and commercial units. By embracing technological advancements, environmental
sustainability, and social responsibility, we aim to set new standards for excellence in the
Tanzanian real estate sector while contributing to economic growth, job creation, and urban
development.

Key highlights of our business strategy include:

e Targeting a diverse range of customers, including high-income individuals, middle-
income homebuyers, and businesses, to maximize market reach and revenue potential.

e Implementing a comprehensive marketing plan, including digital marketing, media
statements, and community engagement initiatives, to enhance brand visibility, customer
engagement, and market penetration.

o Prioritizing financial management, risk mitigation, and compliance to ensure sound
financial performance, operational efficiency, and regulatory adherence.

« Establishing clear milestones, performance targets, and contingency plans to guide our
growth trajectory, monitor progress, and adapt to changing market conditions.

e Leveraging technology to capture opportunities and increase market share through a
website online auction and property listing, online rental business, property
management, and uses of drone and AR/VR technology to showcase properties.

We are committed to delivering exceptional value, quality, and service to our customers while
upholding the highest standards of professionalism, integrity, and social responsibility. We
believe that by investing in people, technology, and sustainable development practices, we can
create enduring value for all stakeholders and contribute positively to the growth and prosperity
of Tanzania's real estate industry.

We are aware that the real estate business requires us to develop a legal structure for the
business since it involves property management. We will make sure that we put all legal
procedures in place and we will hire a real estate lawyer for property management.

As we embark on this exciting journey, we invite you to join us in shaping the future of real
estate in Tanzania and building vibrant, inclusive communities that enrich the lives of all who
call them home therefore promoting sustainable development goal number 11 for making safe,
resilient and sustainable cities for human settlements.

Thank you for considering our business proposal.
Chief Executive Officer.



PROBLEM STATEMENT

In Tanzania, the real estate sector presents significant opportunities for business, investment,
and development, yet it also faces challenges that hinder its full potential to contribute maximally
to sustainable economic growth and community welfare. As evidenced by the establishment of
Los Angeles Greenland Company Limited, a real estate limited company with foreign
shareholders, there exists a palpable interest in leveraging the country's burgeoning property
market for productive, efficient, and technologically driven ventures beneficial to both investors
and local communities.

However, amidst the promise of growth lie several pressing issues that must be addressed to
ensure the long-term viability and positive impact of such ventures. These challenges include:

1. Access to Suitable Land: Securing appropriate land parcels for residential and
commercial development in prime locations can be a cumbersome process, often
complicated by regulatory hurdles, unclear land tenure systems, and competition from
other investors.

2. Infrastructure Deficiencies: Insufficient infrastructure such as roads, water, and
electricity supply networks in certain areas can impede the development and
attractiveness of real estate projects, affecting both their market appeal and the quality
of life for prospective residents.

3. Affordability and Housing Accessibility: Despite increasing urbanization and a
growing middle class, there remains a significant gap in affordable housing options,
particularly for low to middle-income earners, leading to housing shortages and
disparities in access to decent accommodation.

4. Market Volatility and Financial Risks: The real estate market in Tanzania, like many
emerging economies, is subject to fluctuations influenced by economic instability,
regulatory changes, and global market dynamics, presenting risks to investors' returns
and project sustainability.

5. Sustainability and Community Impact: Amidst rapid urbanization and development,
there's a pressing need to ensure that real estate projects are not only economically
viable but also environmentally sustainable and socially responsible, contributing
positively to community well-being and local development.

6. Climate Change: Due to changes in weather conditions many traditional cities are
affected by floods, storms, and other natural catastrophes. The main reason is that
unplanned cities have poor infrastructures and many properties are built below standard.

Addressing these challenges effectively is crucial not only for the success of Los Angeles
Greenland Company Limited but also for unlocking the full potential of the Tanzanian real estate
sector to drive inclusive economic growth, create employment opportunities, improve living
standards, and promote safe human settlements for the broader population. By devising
strategic solutions that align with the country's development priorities and regulatory
frameworks, this business endeavor aims to demonstrate its commitment to sustainable
development while delivering tangible benefits to investors, stakeholders, and the Tanzanian
community at large.



PRODUCTS AND SERVICES

Los Angeles Greenland Company Limited is committed to revolutionizing the real estate
landscape in Tanzania by offering innovative and sustainable residential and commercial
properties that cater to the diverse needs of our clientele while contributing positively to the local
community. Our range of products and services encompasses:

1.

Residential Developments: We specialize in the construction of high-quality, modern
residential complexes that prioritize comfort, convenience, and community living. Our
residential properties will feature a mix of apartment units, townhouses, and single-family
homes, designed to meet the varying preferences and lifestyles of homeowners and
tenants.

Commercial Spaces: Recognizing the growing demand for premium commercial real
estate in key urban centers, we will develop state-of-the-art office buildings, retail spaces,
and mixed-use complexes tailored to the needs of businesses and entrepreneurs. Our
commercial properties will offer flexible floor plans, cutting-edge amenities, and strategic
locations to enhance productivity and growth for occupiers.

Land Acquisition and Development: Leveraging our expertise and industry networks,
we will identify and acquire strategically located land parcels with high development
potential. Through meticulous planning, design, and execution, we will transform these
raw sites into vibrant, integrated communities that harmonize with their surroundings and
enhance the urban fabric.

Technological Integration: We embrace technological innovation as a cornerstone of
our operations. From utilizing advanced building materials and construction techniques
to implementing smart home technologies and energy-efficient systems, we prioritize
sustainability, efficiency, and connectivity across all our projects.

Property Management and Rental Services: In addition to developing properties for
sale, we will offer comprehensive property management and rental services to maximize
the value and longevity of our investments. Our dedicated team will ensure the seamless
operation, maintenance, and administration of our properties, fostering long-term tenant
satisfaction and retention.

Community Engagement and Social Impact: Beyond profitability, we are deeply
committed to making a positive difference in the communities where we operate.
Through initiatives such as job creation, skills development, and community outreach
programs, we aim to empower residents, foster social cohesion, and contribute to the
sustainable development of Tanzania's urban areas.

By delivering superior products and services that blend quality, innovation, and social
responsibility, Los Angeles Greenland Company Limited aims to set new benchmarks in the
Tanzanian real estate industry while driving economic growth, leveraging technology,
enhancing urban livability, and creating lasting value for all stakeholders involved.



OPERATING PLAN
1. Organizational Structure:

e« The company team will operate under a hierarchical organizational structure
comprising executive management, departmental heads, and operational staff.

« Roles and responsibilities will be clearly defined to ensure efficient decision-
making, communication, and accountability.

2. Legal and Regulatory Compliance:

o With the support of our Real Estate Legal Officer, compliance with all relevant
laws, regulations, and licensing requirements governing real estate development
and investment in Tanzania will be a top priority.

« We will maintain close collaboration with legal officers to navigate complex
regulatory landscapes, manage properties, and mitigate compliance risks.

3. Financial Management:

o With the support of our accountants and finance officer, a robust financial
management system will be implemented to track expenses, monitor cash flow,
and optimize budget allocations.

« Financial forecasts, including income projections, expenditure budgets, and return
on investment analysis, will be regularly reviewed to inform strategic decision-
making.

4. Land Acquisition and Development:

e The company will conduct thorough due diligence to identify and acquire suitable
land parcels for development, considering factors such as location, accessibility,
and zoning regulations. We will use land surveyors and brokers to support the
process.

o Development plans will be meticulously crafted in collaboration with architects,
contracting engineers, quantity surveyors, and urban planners to optimize land
use and maximize returns.

5. Construction and Project Management:

« Construction activities will be overseen by experienced project managers who will
ensure adherence to quality standards, timelines, and budgetary constraints. The
project manager will collaborate with building contractors and the project
consultants.

e Regular site inspections, progress reports, and quality control measures will be
implemented to mitigate construction risks and maintain project integrity.

6. Sales and Marketing Strategy:

« A comprehensive sales and marketing strategy will be devised by the Chief
Marketing Officer with the assistance of salespersons to promote the company's
properties and attract prospective buyers and tenants.



o Multi-channel marketing campaigns, including online advertising, social media
engagement, and targeted promotions, will be employed to maximize market
exposure and lead generation.

7. Property Management and Tenant Relations:

e A dedicated property management team under the supervision of the estate
manager will be responsible for the day-to-day operation, maintenance, and
tenant relations of the company's properties.

o Proactive maintenance schedules, responsive customer service, and transparent
communication channels will be established to ensure tenant satisfaction and
retention.

8. Technology Integration and Innovation:

« The Chief Technology Officer will leverage cutting-edge technologies and
innovative solutions to enhance operational efficiency, sustainability, and
customer experience.

« Smart building systems, energy-efficient designs, and digital platforms, the online
app for real estate business, property management, and tenant services will be
deployed to stay ahead of industry trends.

9. Community Engagement and Corporate Social Responsibility (CSR):

o Engaging with local communities and stakeholders will be a core focus of the
company's CSR initiatives.

e The Chief Executive Officer will pursue community development projects, skills
training programs, and environmental conservation efforts to promote social
inclusion and sustainable development.

10.Risk Management and Contingency Planning:

o Comprehensive risk assessments will be conducted by the risk manager to
identify, assess, and mitigate potential risks and uncertainties associated with
market fluctuations, regulatory changes, and operational challenges.

« Contingency plans and mitigation strategies will be developed to ensure business
continuity and resilience in the face of unforeseen events.

By implementing this operating plan, Los Angeles Greenland Company Limited aims to
establish itself as a leading player in the Tanzanian real estate industry, delivering value to
investors, customers, and communities alike while upholding the highest standards of
professionalism, integrity, and social responsibility.



BUSINESS MODEL

When planning for our online real estate business model, we have considered the following
critical things that will support creating a sustainable real estate business.

e Writing down our business idea

e Decide the technology to be used to integrate our business

e Select the legal structure of our business, register, and get the business license

e Hire a mobile app development company to build our online real estate platform and
decide on the features that are to be included in the platform.

e Develop a real estate marketing strategy.
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MARKET OPPORTUNITIES
Target Customers:

Los Angeles Greenland Company Limited aims to target a diverse range of customers within
the Tanzanian real estate market, including:

High-Income Individuals and Investors: Targeting affluent individuals and investors
seeking luxury residential properties and prime commercial spaces in key urban centers.
Middle-Income Homebuyers: Catering to middle-income homebuyers looking for
affordable yet quality housing options, including apartments, townhouses, and single-
family homes.

Businesses and Entrepreneurs: Serving businesses and entrepreneurs in need of
modern office spaces, retail outlets, and mixed-use developments strategically located
for maximum visibility and accessibility.

Market Plan:

Market Research:

Conduct comprehensive market research to identify emerging trends, consumer
preferences, and competitive landscapes in the Tanzanian real estate market.

Utilize data analytics tools and market intelligence reports to gain insights into target
audience demographics, behavior patterns, and online preferences.

Market Positioning:

Position Los Angeles Greenland Company Limited as a leading provider of innovative,
sustainable, and high-quality real estate solutions in Tanzania.

Emphasize the company's commitment to technological advancements, environmental
sustainability, and community impact to differentiate its brand from competitors.

Marketing Strategies:

Implement a multi-channel marketing approach, including digital marketing, traditional
advertising, public relations, and direct marketing, to reach a wide audience and
maximize brand exposure.

Develop engaging and visually appealing marketing collateral, including brochures,
flyers, and promotional videos, to showcase the company's properties and value
proposition.

Digital Marketing:

Develop a comprehensive digital marketing strategy encompassing website
development, search engine optimization (SEO), social media marketing, email
marketing, and online advertising.

Create an interactive and user-friendly website that serves as a central hub for property
listings, virtual tours, customer testimonials, and contact information.

Utilize SEO techniques to improve the company's search engine rankings and visibility,
ensuring that it appears prominently in relevant search results for real estate-related
keywords.
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Leverage social media platforms such as Facebook, Instagram, and LinkedIn to engage
with target audiences, share project updates, and foster community engagement through
content marketing and influencer partnerships.

Implement targeted email marketing campaigns to nurture leads, promote new property
launches, and provide personalized updates and offers to subscribers.

Media Statements:

Develop compelling media statements and press releases to announce key milestones,
project developments, and corporate initiatives, showcasing the company's
achievements and contributions to the community.

Cultivate relationships with local and international media outlets, journalists, and industry
influencers to secure positive media coverage and enhance brand visibility.

Participate in industry events, conferences, and trade shows to network with
stakeholders, showcase the company's expertise, and generate media interest in its
projects and achievements.

By integrating digital marketing strategies and media statements into its overall
marketing plan, Los Angeles Greenland Company Limited can leverage digital channels
and media partnerships to amplify its brand message, drive customer engagement, and
establish itself as a trusted leader in the Tanzanian real estate market.

Sales Plan:

Sales Channels: Establishing multiple sales channels, including direct sales, real estate
agents, and online platforms, to maximize market reach and customer acquisition
opportunities.

Customer Relationship Management: Implementing robust customer relationship
management (CRM) systems and processes to manage leads, inquiries, and sales
transactions efficiently and effectively.

Sales Training and Support: Providing sales teams with comprehensive training, tools,
and support to effectively communicate product features, benefits, and value
propositions to prospective customers.

Sales Incentives: Offering competitive pricing, incentives, and promotional offers to
stimulate demand, drive sales conversions, and enhance customer satisfaction and
retention.

Market Segmentation:

Geographic Segmentation: Segmenting the market based on geographic factors such
as urban vs. rural areas, regional demographics, and proximity to amenities and
infrastructure.

Demographic Segmentation: Targeting customers based on demographic variables
such as age, income level, occupation, and lifestyle preferences to tailor products and
marketing messages to specific needs and preferences.
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Psychographic Segmentation: Understanding customers' attitudes, values, and
behaviors to segment the market according to psychographic variables such as lifestyle,
aspirations, and purchasing motivations.

Behavioral Segmentation: Segmenting the market based on customers' purchasing
behaviors, usage patterns, and brand preferences to identify opportunities for cross-
selling, upselling, and customer retention strategies.

By effectively targeting customers, implementing a strategic market plan, executing a robust
sales strategy, and leveraging market segmentation strategies, Los Angeles Greenland
Company Limited can capitalize on lucrative opportunities in the Tanzanian real estate market,
drive business growth, and achieve sustainable competitive advantage.

BUSINESS ANALYSIS (Swot Analysis)
Strengths:

Ability to Import: The company's capability to import materials and equipment gives it
access to a diverse range of resources, facilitating efficient project execution and quality
control.

Technical Staff: With a skilled team of technical experts, including architects, engineers,
and construction professionals, the company possesses the expertise necessary to
deliver high-quality real estate projects that meet industry standards and customer
expectations.

Utilization of Consultants: Leveraging the expertise of consultants enhances the
effectiveness and efficiency of project planning, design, and execution, ensuring optimal
outcomes and mitigating risks.

International Connections: Being internationally linked provides the company with a
wide network of business partners, suppliers, and potential investors, offering
opportunities for collaboration, market expansion, and knowledge exchange.

Peaceful Trading Environment: Operating in a peaceful business environment in
Tanzania fosters stability and confidence, encouraging investment and facilitating
business growth and development.

Weaknesses:

Shareholders' Limited Familiarity: Shareholders' lack of familiarity with the business
environment in Tanzania may pose challenges in understanding local regulations,
market dynamics, and cultural nuances, potentially impacting decision-making and
strategic planning.

Opportunities:

Wide Network and International Connections: The company's international
connections present opportunities for accessing capital, expertise, and market insights,
enabling strategic partnerships, joint ventures, and expansion into new markets.
Growing Demand for Real Estate: Tanzania's growing population, urbanization, and
economic development create a favorable market for real estate investment, offering
opportunities for revenue growth and portfolio diversification.
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e Infrastructure Development: Government initiatives to improve infrastructure, such as
transportation networks and utilities, create opportunities for real estate development in
emerging markets and underserved areas.

Threats:

e Difficulty in Surveying Areas: Challenges in accurately surveying land parcels may
lead to uncertainties in property boundaries, ownership disputes, and legal
complications, posing risks to investment and project timelines.

e Risk of Buying Unsurveyed Areas: Purchasing unsurveyed land areas carries the risk
of encountering unforeseen obstacles, such as encroachments, conflicting claims, and
environmental hazards, potentially resulting in financial losses and reputational damage.

e Land Registration Policy and Procedures: Complexities in land registration policies
and procedures, including bureaucratic processes and legal ambiguities, may delay
property transactions, increase transaction costs, and hinder business operations.

e Land Conflicts: Land disputes and conflicts, stemming from overlapping land rights,
competing interests, and historical grievances, pose risks to property ownership,
investment security, and social stability, necessitating proactive risk management and
conflict resolution strategies.

By leveraging its strengths, addressing weaknesses, capitalizing on opportunities, and
mitigating threats, Los Angeles Greenland Company Limited can position itself for sustainable
growth, profitability, and positive impact in the Tanzanian real estate market.

FINANCIAL PLAN

Initial Investment

The initial investment of the business will be USD 1 million which includes cash, machinery,
and motor vehicles. The capital structure of the company is financed purely by owners' equity.

Revenue Projections:

e Based on market analysis and growth forecasts, anticipate revenue streams from
property sales, rental income, and ancillary services such as property management and
consulting.

e [Forecast revenue generation over multiple time horizons, accounting for the phased
development and sale of residential and commercial properties.

Expense Budgeting:

e Develop detailed expense budgets covering land acquisition costs, construction
expenses, marketing expenditures, administrative overheads, and other operating costs.

e Allocate resources judiciously to optimize cost-efficiency while maintaining quality
standards and customer satisfaction.
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Cash Flow Management:

e Prepare cash flow projections to monitor inflows and outflows of cash over specific
periods, ensuring adequate liquidity to fund ongoing operations, investment projects, and
debt servicing obligations.

e Implement cash flow forecasting tools and strategies to anticipate short-term cash needs,
manage working capital efficiently, and minimize the risk of liquidity shortages.

Capital Investment and Financing Strategy:

e Determine the capital requirements for land acquisition, development projects,
equipment purchases, and other strategic investments.

e Evaluate financing options, including equity financing, debt financing, joint ventures, and
partnerships, to raise the necessary capital while optimizing the company's capital
structure and cost of capital.

e Negotiate favorable terms and conditions with lenders, investors, and financial
institutions to secure financing at competitive rates and favorable terms.

Profitability Analysis:

e Conduct comprehensive profitability analysis to assess the financial viability and return
on investment (ROI) of development projects, taking into account revenue projections,
cost estimates, financing costs, and tax implications.

¢ Monitor and evaluate key profitability metrics, such as gross profit margins, net profit
margins, and return on equity (ROE), to track the company's financial performance and
identify opportunities for improvement.

Risk Management and Contingency Planning:

e Identify potential financial risks, including market risks, operational risks, liquidity risks,
and credit risks, that may impact the company's financial stability and profitability.

e Develop risk mitigation strategies, contingency plans, and alternative scenarios to
address identified risks and ensure business resilience, continuity, and adaptability in
uncertain economic environments.

Financial Reporting and Compliance:

¢ Implement robust financial reporting systems and processes to accurately record and
report financial transactions, maintain transparency, and comply with regulatory
requirements.

e Prepare timely and accurate financial statements, including income statements, balance
sheets, and cash flow statements, to provide stakeholders with clear insights into the
company's financial performance and position.

BUSINESS FORECAST AND PLANNING

We recognize the importance of robust forecasting and planning to drive strategic decision-
making, achieve operational excellence, and maximize long-term value for our stakeholders.
Our business forecasting and planning statement outlines our commitment to setting ambitious
yet achievable milestones that guide our growth trajectory and ensure the successful execution
of our business plan.
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Market Analysis and Growth Projections:

e Conduct comprehensive market analysis to identify growth opportunities, market trends,
and competitive dynamics within the Tanzanian real estate sector.

e Utilize market data, industry insights, and economic forecasts to develop growth
projections for key market segments, geographic regions, and property types.

e Establish ambitious yet realistic growth targets that align with our strategic objectives,
market positioning, and competitive advantages.

Financial Forecasting and Performance Metrics:

e Develop detailed financial forecasts, including revenue projections, expense budgets,
cash flow statements, and profitability metrics, to guide financial planning and resource
allocation.

¢ Implement key performance indicators (KPIs) and metrics to monitor progress against
financial targets, track operational performance, and identify areas for improvement.

e Continuously review and refine financial forecasts based on actual performance data,
market dynamics, and strategic shifts to ensure accuracy and relevance.

Operational Planning and Resource Allocation:

e Translate strategic objectives and financial forecasts into actionable operational plans,
resource requirements, and project timelines.

e Allocate resources efficiently and effectively to support key business activities, including
land acquisition, development projects, marketing initiatives, and administrative
functions.

e |dentify potential bottlenecks, resource constraints, and operational risks early on and
implement mitigation strategies to minimize disruptions and ensure project delivery on
schedule and within budget.

Milestones and Performance Targets:

e Define clear and measurable milestones, benchmarks, and performance targets that
reflect progress toward our strategic goals and business objectives.

e Establish timelines, deliverables, and accountability mechanisms to track milestone
achievements, monitor project milestones, and celebrate successes.

e Regularly review and evaluate performance against milestones, identify deviations or
challenges, and adjust plans and strategies as needed to stay on course and maintain
momentum toward our long-term vision.

Risk Assessment and Contingency Planning:

e Conduct thorough risk assessments to identify potential threats, vulnerabilities, and
uncertainties that may impact the achievement of our business objectives.

e Develop contingency plans, alternative scenarios, and risk mitigation strategies to
address identified risks and ensure business continuity, resilience, and adaptability in the
face of unforeseen events or challenges.
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THE MANAGEMENT
Chief Executive Officer (CEO)

e The CEO is responsible for providing strategic leadership, vision, and direction to the
company.

e Oversees all aspects of business operations, including business development, finance,
operations, and stakeholder relations.

e Drives growth, innovation, and profitability while ensuring alignment with the company's
mission, values, and objectives.

Real Estate Inspectors (2)

e The Real Estate Inspector is responsible for examining, testing, and gauging the
properties. Will be required to give a report related to the condition and structure of the
properties and make the decision to the company whether to buy the properties.

Accountant (2)

e The accountant is responsible for financial management, planning, and reporting,
ensuring the company's fiscal health and sustainability.

¢ Manages financial operations, including budgeting, forecasting, accounting, and treasury
functions.

e Provides strategic financial guidance and analysis to support decision-making and
resource allocation.

Marketing Manager

e The marketing manager leads the development and execution of the company's
marketing and branding strategies.

e Oversees marketing campaigns, customer acquisition, and brand management efforts
to drive sales and market penetration.

e Utilizes market research, consumer insights, and digital marketing tools to enhance
brand visibility and customer engagement.

Sales Persons (2)

e The Sales person will be responsible for driving sales in the company. She will conduct
all activities related to sales promotion and maintain customer relationships.

Chief Technology Officer

e The Chief Technology Officer is responsible for driving technological innovation and
digital transformation within the company.

e Leads the development and implementation of technology initiatives, including software
systems, digital platforms, and smart building solutions.

e Ensures that technology investments align with business objectives and support
operational efficiency, customer experience, and competitive advantage.

Real Estate Lawyer

e The Real Estate Lawyer ensures that the company operates by relevant laws,
regulations, and industry standards.
e Verify properties and all related documents to avoid future risks of fraud.
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e Manages legal affairs, contract negotiations, and regulatory compliance across all
aspects of the business.

e Provides legal counsel and risk management advice to senior management and ensures
that the company's operations are conducted ethically and responsibly.

Project Manager

e Oversee all construction activities and ensure adherence to quality standards, timelines,
and budgetary constraints

e Collaborate with the Building Contractor and Project Consultant and conduct regular site
inspections.

Project Consultant

e Collaborate with the CEO and the Project Manager and conduct regular site inspections.
Conduct performance reviews and prepare quarterly reports related to real estate
projects.

Risk Manager

e Conduct comprehensive risk assessments to identify, assess, and mitigate potential risks
and uncertainties associated with market fluctuations, regulatory changes, and
operational challenges.

e Develop contingency plans, alternative scenarios, and risk mitigation strategies to
address identified risks and ensure business continuity, resilience, and adaptability in the
face of unforeseen events or challenges.

Temporary Staff:
Play a critical role in driving the success and growth of the business, contributing their
expertise, and experience, as well as managing client relationships to achieve the
company's goals and objectives. We expect to hire 10 temporary staff to work in various
departments. They include Contractors, Real Estate Surveyors, Real Estate
Photographers, Real Estate Agents and Brokers.

MILESTONES

The following milestones are expected to be reached after two years.

200 units will be constructed after two years

130 houses are expected to be sold after two years.

The business will maintain a profit margin of 30%

A total of 23 employment positions will be created (13 permanent employees and 10
temporary employees).

¢ Investment will increase by 50%
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RISKS AND MITIGATIONS

Market Fluctuations:

Risk: The real estate market in Tanzania may experience fluctuations due to economic
conditions, regulatory changes, or global events, affecting demand for properties and
investment returns.

Mitigation: Diversify the company's portfolio across different property types, locations,
and market segments to spread risk. Monitor market trends closely and adjust pricing,
marketing strategies, and development plans accordingly. Maintain adequate cash
reserves to withstand downturns and capitalize on opportunities during market upswings

Land Acquisition Risks:

Risk: Difficulty in acquiring suitable land parcels for development due to regulatory
hurdles, land tenure issues, or competing interests may delay projects or result in
increased costs.

Mitigation: Conduct thorough due diligence on potential land acquisitions, including land
title verification, surveying, and legal assessments. Engage experienced legal advisors
and land acquisition specialists to navigate regulatory complexities and negotiate
favorable terms. Explore alternative land acquisition strategies, such as joint ventures or
partnerships with local landowners or authorities.

Construction Risks:

Risk: Delays, cost overruns, and quality issues during construction may impact project
timelines, budgets, and customer satisfaction.

Mitigation: Implement stringent project management processes, including regular site
inspections, progress monitoring, and quality control measures. Hire reputable
contractors and subcontractors with proven track records of delivering projects on time
and within budget. Maintain open communication channels with stakeholders and
address issues promptly to minimize disruptions and mitigate risks.

Legal and Regulatory Risks:

Risk: Changes in government policies, zoning regulations, or land tenure laws may
affect property development, ownership rights, and project viability.

Mitigation: Stay informed about relevant legal and regulatory developments through
regular engagement with legal advisors, industry associations, and government
agencies. Ensure compliance with all applicable laws, regulations, and permitting
requirements throughout the project lifecycle. Maintain transparency and integrity in all
business dealings to minimize the risk of legal disputes or regulatory penalties.
Financial Risks:
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Risk: Funding constraints, currency fluctuations, or interest rate changes may impact
the company's financial stability and ability to fund ongoing operations or investment
projects.

Mitigation: Develop robust financial management practices, including budgeting, cash
flow forecasting, and risk hedging strategies. Diversify funding sources and maintain
strong relationships with financial institutions, investors, and capital markets to access
financing options. Monitor and mitigate currency and interest rate risks through
appropriate financial instruments, such as forward contracts or interest rate swaps.

Environmental and Social Risks:

Risk: Environmental impacts, community resistance, or social conflicts related to
development projects may tarnish the company's reputation and lead to project delays

or cancellations

Mitigation: Conduct comprehensive environmental and social impact assessments for
all development projects to identify and mitigate potential risks. Engage with local
communities, stakeholders, and regulatory authorities through transparent
communication, consultation, and participation processes. Implement sustainable
development practices, green building standards, and corporate social responsibility
initiatives to minimize negative impacts and enhance community acceptance. By
proactively identifying, assessing, and mitigating these risks through effective risk
management strategies and contingency plans, Los Angeles Greenland Company
Limited can safeguard its business operations, protect shareholder value, and ensure
the successful execution of its business plan in Tanzania's real estate market.
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