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1. Executive Summary 

Investment objective: Letu Vehicle Manufacture Co Limited, as one of motor 

vehicle and trailer manufacture and service provider in Dar es salaam, is 

committed to producing high quality trailer and motor vehicle and providing 

customer-centered service.  

Our project sector is the manufacturing and sub sector is automobile assembly.  

Our product is motor vehicle and trailer. The details are in the following section 2.2 

Our mission is become a leading provider of truck trailer and motor vehicle in 

Tanzania, to create greater value for society, to provide better services for users, 

to create more returns for shareholders and to provide a development platform for 

employees.  

The total estimated investment of this project is around $2,800,000 USD. 

2. Introduction 

2.1 Background 

Tanzania, as one of the most important transportation hub in East Africa, it’s one of 

the key corridors connecting landlocked countries in East Africa and ports in East 

Africa. At the same time, Tanzania is experiencing sustained economic growth and 

urbanization, which has led to an increasing population and urban expansion, 

which in turn has led to increased demand for various goods and services. Land 

transportation is a key means to meet these needs, allowing goods to be quickly 

transported to various cities and regions.  Although Tanzania has some ports and 

rail networks, its coverage is relatively limited. So most transportation is heavily relies 

on road transportation for the movement of goods across the country and to 

neighboring landlocked countries like Zambia, Malawi, Uganda, Rwanda, and 

Burundi. Flatbed trailers are essential for transporting various goods, including 

agricultural products, construction materials, and industrial goods. 

 

The demand for flatbed trailers and motor vehicles in Tanzania is also influenced 

by factors such as economic growth, infrastructure development, and 

international trade activities. With Tanzania's growing economy and ongoing 

infrastructure projects, there's a continuous demand for transportation equipment, 

including flatbed trailers and motor vehicle. However, the local production of 

flatbed trailers and motor vehicles might not meet the entire demand. Therefore, 

Tanzania also imports flatbed trailers and motor vehicles from various countries, 

including South Africa, Turkey, and China. 
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Based on the above background, we mainly focus on manufacturing and 

providing aftersales service of flatbed trailer and motor vehicles which fully meet 

the requirements of trailers' design, construction, equipment, and operation to 

ensure safety and roadworthiness. Also we’ll obey the regulations from Tanzania 

Government, which may cover aspects such as vehicle dimensions, weight limits, 

braking systems, lighting, and reflective devices. 

2.2 Product Introduction 

 2.2.1 Motor Vehicle 

Our three-wheeled cargo vehicles are meticulously designed to offer unmatched 

performance and versatility in urban transportation. Featuring a compact yet 

robust design, these vehicles are perfect for navigating the bustling streets and 

narrow alleys of urban centers with ease. Equipped with a spacious cargo bed, our 

three-wheelers can efficiently transport a wide range of goods and materials, 

making them ideal for businesses involved in local deliveries, logistics, and 

distribution. 

Key Features: 

Compact and maneuverable design for easy navigation in tight spaces. 

Spacious cargo bed with customizable configurations to accommodate various 

types of cargo. 

Efficient fuel consumption and low maintenance requirements for cost-effective 

operations. 

Enhanced safety features to ensure driver and cargo protection during transit. 

Eco-friendly engine options available to reduce emissions and environmental 

impact. 
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Image 1: finished products example 

2.2.2 Trailer  

Truck Trailers: 

Our truck trailers are engineered to handle the toughest transportation challenges 

with unmatched reliability and durability. Whether it's long-haul logistics or local 

deliveries, our trailers deliver exceptional performance and efficiency in every 

journey. From heavy machinery and construction materials to agricultural produce 

and consumer goods, our truck trailers provide the necessary payload capacity 

and versatility to meet the diverse needs of our customers across industries. 

Key Features: 

Robust chassis and suspension systems capable of carrying heavy loads over long 

distances. 

Aerodynamic design for improved fuel efficiency and reduced drag during transit. 

Advanced braking and safety systems to ensure optimal control and stability on 

the road. 

Customizable configurations and options to accommodate specific cargo 

requirements. 

Built-in technology features for real-time tracking and monitoring of cargo and 

vehicle status. 
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Image 2: finished trailer example 

3. Technical analysis 

The potential project site is strategically located in Visiga Ward, Kibaha, Pwani, 

approximately 57 kilometers from the Port of Dar es Salaam. Situated along a major 

thoroughfare, our location offers convenient access to all roads leading to various 

parts of the country. Additionally, the proximity to essential facilities such as gas 

stations and Lake Steel further enhances the accessibility and convenience of our 

site. 
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Image 3: project site location 

Key Features of the Location: 

Proximity to Port of Dar es Salaam: Being just 57 kilometers away from the Port of 

Dar es Salaam, one of the largest seaports in East Africa, our location facilitates 

efficient import and export operations, ensuring smooth logistics and supply chain 

management. 

Accessibility to Major Roads: Our site enjoys easy access to major road networks, 

making it well-connected to the entire country. This accessibility streamlines 

transportation of raw materials, components, and finished products, thereby 

optimizing our manufacturing processes and distribution channels. 

Strategic Position on Route to Dodoma: Situated on the main road leading to the 

capital city of Dodoma, our location serves as a pivotal hub for transportation and 

trade activities between Kibaha and Dodoma. This strategic positioning opens up 

opportunities for business expansion and market reach. 

Proximity to Essential Facilities: Nearby gas stations provide convenient refueling 

options for our fleet of vehicles and machinery, ensuring uninterrupted operations. 

The presence of Lake Steel in the vicinity offers additional resources and support 

for our manufacturing activities. 
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Site Overview: 

Total Area: 4300 square meters 

Covered Area: 900 square meters 

Open Area: 3400 square meters 

Infrastructure: The site features paved concrete flooring across the open area, 

providing a sturdy and stable foundation for various operations, including vehicle 

assembly, storage, and movement. 

 

Image 4: workshop drawing 
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Image 5: example-workshop inside with cranes 

 

Image 6: forklift be used on site 

4. Management team 

Mr. QIYUE LI, Chinese nationality, CEO of the company, holding engineer’s 

bachelor’s degree, have more than 20 years’ experience working in civil 

engineering area, has run more than 10 giant projects in China.  

Mr. XIAONING ZHANG, Chinese nationality, Managing Director of the team, 

holding engineer’s bachelor’s degree, have more 20 years’ experience working in 

vehicle engineering in all over China, working with Mr.QIYUE LI for quite a long time.  

Mr. CHANGCHUN LIU, Chinese nationality, Operation Director of the team to 

supervise the whole producing procedure, holding an engineer bachelor’s degree, 

have more than 20 years’ experience working in vehicle engineering area in China. 

5. Job Creation 

As LETU Vehicle Manufacture Co Limited continues to expand its operations and 

footprint in Tanzania, we anticipate substantial growth in the coming years. With a 

focus on producing high-quality vehicles and providing exceptional customer 

service, we aim to capture a significant market share and contribute to the 
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advancement of the automotive industry in the region. 

5.1 Types of Jobs 

1. Chinese Management Personnel: 

General Manager (GM): Oversees all aspects of operations, strategic 

planning, and business development. The GM provides leadership and 

guidance to the management team and ensures alignment with the 

company's objectives. 

Chief Technology Officer (CTO): Drives innovation, technology adoption, 

and product development. The CTO leads the technical team in 

implementing cutting-edge solutions and ensuring product excellence. 

2. Local Team: 

Finance Team (2): Manages financial operations, including budgeting, 

accounting, and financial reporting. The finance team ensures 

compliance with local regulations and supports strategic decision-making. 

Sales Team (8): Drives sales revenue and customer engagement through 

effective marketing strategies and client relationship management. The 

sales team represents the company in the market and promotes our 

vehicles to potential customers. 

Administration (1): Provides administrative support, including office 

management, scheduling, and coordination of activities. This role ensures 

smooth day-to-day operations and efficient workflow. 

Interpreter (1): Facilitates communication between Chinese management 

and the local team, ensuring clear understanding and effective 

collaboration. 

Welding Technicians (4): Responsible for welding operations, ensuring 

high-quality assembly and structural integrity of vehicles. 

Assembly Technicians (4): Assembles vehicle components according to 

specifications and quality standards, contributing to the production 

process. 

Forklift and Crane Operator (1): Operates machinery and equipment 

safely and efficiently to support production and logistics activities. 

Security Personnel (8): Provides security and safety support to the premises, 

equipment, and personnel, ensuring a secure working environment. 

Casual Laborers (4): Provides additional support for various tasks, including 

loading/unloading, cleaning, and maintenance, as needed. 

We are committed to hire a 35 personnel team(3 of them are from China) and 
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create 32 job count for Tanzania at the first year, and we will continue to 

increase our head count to 100 in coming years. 

5.2 Impact 

By creating diverse job opportunities, LETU Vehicle Manufacture Co Limited aims 

to contribute to local economic development, skill enhancement, and 

employment generation. Our commitment to hiring both international expertise 

and local talent underscores our dedication to fostering collaboration and driving 

sustainable growth in Tanzania's automotive industry. 

5.3 Implementation Plan 

LETU Vehicle Manufacture Co Limited will leverage a mix of local and international 

recruitment channels to attract top talent for management positions. For local staff, 

we will collaborate with recruitment agencies, vocational training institutions, and 

community organizations to identify and recruit qualified candidates. Additionally, 

comprehensive training and development programs will be provided to empower 

our team members and ensure their success within the company. 

5.4 Legal and Regulatory Considerations 

LETU Vehicle Manufacture Co Limited is committed to complying with all relevant 

labor laws and regulations in Tanzania, including those related to employment 

contracts, minimum wage, and workplace safety standards. We will ensure full 

compliance with local regulations in all aspects of our operations. 

6. Capacity of the Project 

6.1 Production capacity calculation basis 

 300 working days annually 

 Single shift basis 

 8 hours per shift 
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6.2 Capacity of Trailer 
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6.3 Capacity of Motor Vehicle 
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7. Investment cost 

For investment cost forecasting, we have conducted the following 

analyses, which include the sources of funds for the investment at the 

beginning, projections for initial investment funds, and Investment funds 

expenditure breakdown.  

7.1 Source of Funds 

The project is expected to receive an investment of approximately $2.8 million USD 

( The forecast and breakdown is listed in the section 6.2), sourced from the personal 

funds of the shareholder, from China. 
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7.2 Investment Funds and breakdown 

 

 

6.2.1 Plot leasing 

 

6.2.2 Workshop Built 

 

6.2.3 Machinery and equipment 
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6.2.4 Semi-finished materials/SKD Parts (first order) 

 

6.2.5 Staff & labor (annually) 

 

6.2.6 Other expenses 
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6.2.7 Other fixed asset 

 

6.2.8 General & Admin (1st year) 



 

LETU_BP_202402_VEH/MO_TZ  Page 16 / 30 

 

8. Financial Projection 

Below are the company's financial projection for a period of 5 years, from 2024 to 

2028. The gross margin mentioned below is before income tax. 

 

Following Table is the summary for 5 years, and the detailed breakdown for each 

year is listed in the following sub sections: 
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8.1 Financial projection of year 2024 

1. Summary of year 2024 

 

2. Income of year 2024 

 

3. Cost of sales of year 2024 
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4.Expenses of year 2024 

 

8.2 Financial projection of year 2025 

1. Summary of year 2025 
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1. Income of year 2025 

 
2. Cost of sales of year 2025 

 

3. Expenses of year 2025 
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8.3 Financial projection of year 2026 

1. Summary of year 2026 

 
2. Income of year 2026 
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3. Cost of sales of year 2026 

 

4. Other expenses of year 2026 
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8.4 Financial projection of year 2027 

1. Summary of year 2027 

 
2. Income of year 2027 
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3. Cost of sales of year 2027 

 

 

4. Other expenses of year 2027 
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8.5 Financial projection of year 2028 

1. Summary of year 2028 

 
2. Income of year 2028 
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3. Cost of sales of year 2028 

 

4. Other expenses of year 2028 
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9. Marketing and Sales Strategy 

9.1 Marketing Activities 

1. Targeted Advertising 

Utilize targeted advertising channels to reach potential customers, including 

online platforms, industry publications, trade shows, and local media outlets. 

Tailor advertising messages to resonate with the specific needs and pain points 

of our target audience. 

2. Digital Marketing 

Implement a robust digital marketing strategy encompassing search engine 

optimization (SEO), pay-per-click (PPC) advertising, social media marketing, and 

content marketing. Leverage platforms such as Google Ads, Facebook, LinkedIn, 

and YouTube to increase brand visibility and generate leads. 
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3. Content Creation 

Develop high-quality content, such as blog posts, articles, videos, and 

infographics, that educates and informs potential customers about the benefits 

of our truck trailers. Position LETU Vehicle Manufacture Co Limited as an industry 

expert and thought leader in the field of truck trailer manufacturing. 

4. Partnerships and Collaborations 

Forge strategic partnerships with complementary businesses, such as truck 

dealerships, logistics companies, and construction firms, to expand our reach 

and access new customer segments. Collaborate on joint marketing initiatives, 

co-branded promotions, and referral programs to drive sales. 

9.2 Sales Strategy 

1. Direct Sales Team:  

Establish a dedicated direct sales team tasked with prospecting, lead 

generation, and closing deals with potential customers. Provide comprehensive 

product training and sales support to enable the team to effectively 

communicate the value proposition of our truck trailers and overcome 

objections. 

2. Channel Partnerships:  

Develop a network of authorized dealers, distributors, and resellers not only in 

Tanzania only, also across Tanzania, like Congo, Zambia and Malawi, to extend 

our sales reach and penetrate local markets. Provide channel partners with 

incentives, sales enablement tools, and marketing support to incentivize them to 

promote and sell our products. 
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Image 7: potential major sales channels in Domestic 

 

Image 7: potential major sales channels in main importing countries 

3. Customer Relationship Management (CRM):  

Implement a CRM system to manage customer interactions, track sales activities, 

and nurture leads throughout the sales funnel. Utilize data analytics and 

reporting capabilities to gain insights into customer behavior, preferences, and 

purchasing patterns. 

4. After-Sales Support:  
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Offer comprehensive after-sales support services, including warranty coverage, 

maintenance programs, spare parts availability, and technical assistance. Build 

long-term relationships with customers by providing exceptional service and 

addressing their needs promptly and professionally. 

5. Measurement and Evaluation: 

Regularly monitor and evaluate the effectiveness of our marketing and sales 

efforts through key performance indicators (KPIs) such as: 

i. Sales Revenue 

ii. Lead Generation 

iii. Conversion Rates 

iv. Customer Acquisition Cost (CAC) 

v. Customer Lifetime Value (CLV) 

6. Market Share 

Use data-driven insights to refine and optimize our marketing and sales strategies 

over time, ensuring alignment with our business objectives and market dynamics. 

10. Implementation Schedule 

10.1 Implementation Schedule for year 2024 

Market Research Phase (Nov 2023 - Jan 2024) 

Market insight, Conduct market research and competitive analysis 

Establish project objectives and scope 

Determine project team members and responsibilities 

Develop project plan and budget 

 

Preparation Phase (Feb 2024 – Apr 2024) 

Workshop built 

License application 

Develop detailed product design and development plan 

Identify technical and resource requirements 
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Determine marketing and sales strategies 

First batch Material and capital goods preparation 

 

Development Phase (May 2024 - Jul 2024) 

Develop product prototypes or samples 

Conduct product testing and validation 

Refine product design and functionality 

Implement marketing and promotional activities 

 

Implementation Phase (Aug 2024 - Nov 2024) 

Launch product and commence sales 

Conduct customer training and support 

Manage production and supply chain 

Monitor sales and market feedback 

 

Evaluation Phase (Dec 2024 - Jan 2025) 

Assess project progress and outcomes 

Gather customer feedback and market data 

Analyze project performance and cost-effectiveness 

Determine future development directions and improvement plans 

 

Conclusion Phase (Jan 2025) 

Prepare project summary report 

Review project experiences and lessons learned 

Make recommendations and suggest improvements 

Celebrate successful project completion 

10.2 Implementation Schedule for year 2025-2028 

The above is the implementation plan for 2024, and updates for the following year's 

plan will be made based on the final conclusion from conclusion phase.  
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For first 5-year implementation plan, our sales targets are detailed in the capacity 

section. If sales volume reaches the maximum capacity by the third year, 

expansion plans should be considered for further growth:  

1. Extend the land and building from 4300sqm to 6900sqm, which include both 

the cover area (from 900sqm extend to 1900sqm) and uncover area (from 

3400sqm to 5000 sqm) extension Projected increase in land expense per year: 

$300,000.   

2. Increase in company personnel: Expanding from the original 50 employees to 

70. Projected increase in personnel expense per year: $30,000.   

3. Increase in machinery, equipment and fixed asset, including high-power 

generators and other supporting devices, with an estimated investment of 

$120,000. 


