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Executive Summary 

Leonotis Adventures (T) Ltd is a premier adventure travel company based in Tanzania, specializing 

in offering ethical and immersive travel experiences in the Great Rift Valley region. The company 

operates permanent tented camps at Lake Natron (Naiobi Camp) and Empakai Crater, as well as 

lightweight mobile camps, forming the foundation of its flagship product, the Great Rift Valley 

Trek. This multi-day adventure showcases Tanzania's stunning landscapes, including Ol Doinyo 

Lengai (the Mountain of God), Lake Natron, and deep gorges with natural springs, while providing 

cultural immersion experiences with the Maasai, one of East Africa's most iconic indigenous 

communities.   

With a mission to provide sustainable and meaningful travel experiences, Leonotis Adventures is 

committed to empowering local communities, preserving the environment, and delivering 

exceptional customer service. Guided by its core values of sustainability, cultural respect, integrity, 

and adventure, the company aims to set the standard for ethical tourism in the region. Its vision is 

to become the leading adventure travel provider in East Africa, showcasing Tanzania’s rich natural 

and cultural heritage to global travellers.   

The company’s key objectives include upgrading and expanding camp operations, positioning 

itself as a market leader in the adventure tourism sector, and fostering deeper partnerships with 

local communities through employment, skill development, and revenue-sharing initiatives. By 

diversifying its offerings and focusing on eco-conscious tourism, Leonotis Adventures projects 

steady growth in visitor numbers and profitability, with a goal of increasing annual profit margins 

from 10% to 25% over five years.   

Leonotis Adventures seeks investment to enhance its infrastructure and marketing efforts, taking 

advantage of Tanzania Investment Centre (TIC) incentives. The Great Rift Valley Trek serves as a 

cornerstone of the company’s strategy, combining luxury camping with cultural and natural 

exploration, appealing to the growing global demand for sustainable and values-driven travel. This 

business plan outlines the roadmap for achieving long-term success while contributing to 

Tanzania’s tourism growth and community development. 

 

Managing Director, Leonotis Adventures Ltd 
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CHAPTER I: COMPANY OVERVIEW 

1.1 Overview of Leonotis Adventures (T) Ltd 

Leonotis Adventures (T) Ltd is an adventure travel company specializing in eco-conscious, high-

quality trekking experiences in Tanzania’s Great Rift Valley region. Established in January 2018, 

the company was formed to redefine the adventure tourism market by offering sustainable, 

culturally sensitive, and immersive travel experiences. Its flagship product, the Great Rift Valley 

Trek, combines trekking through stunning landscapes with cultural engagement, focusing on areas 

such as Lake Natron, Empakai Crater, and Ol Doinyo Lengai volcano.  

Leonotis operates two permanent tented camps: Lake Natron Camp (Naiobi Camp), known for its 

serene lakeside location, and Empakai Camp, positioned near the stunning crater lake. 

Additionally, it offers mobile camps that enhance the trekking experience by connecting guests 

with nature while providing essential comforts. The company also manages innovative 

partnerships with the Maasai community, integrating cultural interactions into its offerings.   

1.2 Value Proposition 

Leonotis Adventures (T) Ltd stands out by creating meaningful travel experiences that align with 

the values of ethical and eco-conscious travelers. Guests are assured their visit contributes 

positively to local communities, including funding education initiatives, supporting food security 

projects, and creating employment opportunities. Furthermore, the company is deeply committed 

to environmental sustainability, employing eco-friendly camp designs and operations.   

The company’s unique approach includes working with a dedicated team of local guides who 

provide high-quality service while preserving their cultural heritage. Leonotis ensures that its 

operations benefit the local economy, empower marginalized communities, and promote 

environmental conservation. 

1.3 Evolution and Philosophy 

Leonotis Adventures was born out of a commitment to showcase the natural beauty and cultural 

richness of northern Tanzania. Co-founders Nangini Lukumay and Ake Lindstrom, who have 

personal and professional ties to the region, have worked to create a tourism model  that respects 

the environment and uplifts the local Maasai community. Their vision is supported by additional 



 

 

team members with expertise in operations and marketing, ensuring the company remains 

innovative and customer-focused. 

The company adheres to the guidelines of the United Nations Environmental Programme (UNEP) 

for responsible travel and is audited by Responsible Tourism Tanzania. Training programs for staff, 

including language, health, and first aid skills, are key components of Leonotis' strategy to 

maintain high service standards while empowering the local workforce. 

1.4 Key Milestones and Success Factors 

Since its inception, Leonotis Adventures has accomplished several significant milestones, 

demonstrating its commitment to redefining adventure tourism in Tanzania. One of its earliest 

achievements is the establishment of Lake Natron Camp as a model for eco-friendly tourism. This 

camp exemplifies sustainable tourism practices by minimizing environmental impact while 

offering travelers a unique and immersive experience. Its design and operations prioritize harmony 

with the surrounding ecosystem, positioning it as a benchmark for similar ventures in the region.   

Another critical milestone is the company’s contribution to infrastructure development in the Great 

Rift Valley. Recognizing the challenges of accessibility to remote areas, Leonotis spearheaded the 

installation and expansion of an airstrip. This development not only improves connectivity to the 

camps but also facilitates a more seamless travel experience for international and domestic tourists, 

significantly enhancing the region’s appeal as a top-tier adventure destination.   

Leonotis has also made a mark through market innovation, particularly with the creation of the 

Great Rift Valley Trek. This flagship product combines the use of semi-permanent and mobile 

camps to offer travelers a multi-day, immersive trekking experience. The trek allows adventurers 

to explore diverse landscapes, including volcanic peaks, crater lakes, and Maasai villages,  in 

comfort and style. This innovative approach has positioned the company as a pioneer in luxury 

trekking experiences in Tanzania.   

Equally important is Leonotis’ dedication to community engagement. The company actively 

collaborates with the local Maasai community to incorporate authentic cultural experiences into 

its trekking packages, creating a unique selling point for its services. Furthermore, Leonotis has 

taken a progressive step by employing women in key operational roles at its camps, contributing 



 

 

to local empowerment and gender equality. This approach fosters goodwill among the 

communities it operates in while aligning with its core values of ethical and sustainable tourism.   

Key factors contributing to the company’s success include its strategic location within the breath-

taking Great Rift Valley, a region that naturally attracts adventure enthusiasts. Additionally, 

Leonotis’ unwavering commitment to sustainability, ethical practices, and delivering high-quality 

experiences for eco-conscious, high-end travelers ensures its continued growth and differentiation 

in the competitive adventure tourism market. 

1.5 Organizational Structure 

Leonotis Adventures boasts a leadership team comprising seasoned professionals with extensive 

experience in adventure tourism. Ake Lindstrom, the Co-founder and Managing Director, leads 

the company with a strong vision for innovation and sustainable growth. He is supported by Piers 

Hedderwick, the Operational Director, who oversees the logistics and day-to-day operations, 

ensuring efficiency and quality service delivery. Sorcha Easson, the Sales and Marketing Director, 

drives the company’s branding, customer engagement, and market expansion strategies.   

The team also includes Peter Lindstrom, a Co-founder and Director whose decades of experience 

in East African tourism provide invaluable strategic insights. Nangini Lukumay, Co-founder and 

Director, plays a crucial role in connecting the business with the local Maasai community and 

contributing to product development. Together, this diverse leadership team ensures the company 

maintains its innovative edge while staying true to its values.   

Operational support is provided by Summits Africa Ltd, which handles administrative tasks such 

as sales, invoicing, and partner coordination. Leveraging its well-established network in the 

adventure tourism sector, Summits Africa significantly enhances Leonotis Adventures’ ability to 

scale its operations and reach new markets. 

2.6 Legal Structure 

Leonotis Adventures (T) Ltd is structured as a limited liability company, registered in Tanzania. 

The ownership structure underscores its commitment to both local and international collaboration. 

Nangini Lukumay holds a majority stake at 51%, reflecting the company’s focus on empowering 

local stakeholders and ensuring community representation in decision-making. Peter Lindstrom 



 

 

owns 20%, while Ake Lindstrom retains 29%, highlighting the family-led and regionally rooted 

nature of the business.   

Future plans include offering equity stakes to other key team members, such as the Operational 

and Marketing Directors, to align their interests with the company’s long-term success. This move 

aims to enhance team motivation and secure a collaborative environment for sustained growth. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

CHAPTER TWO; MARKET ANALYSIS 

2.1. Adventure Travel Market Overview 

The global adventure travel market is a rapidly growing segment of the international tourism 

industry, characterized by its focus on unique, experiential, and immersive travel. International 

tourist arrivals have shown consistent growth, with a 4.4% increase in 2015, continuing a trend of 

above-average annual growth since 2010. This growth reflects a sustained interest in adventure 

tourism, particularly among affluent, educated, and environmentally conscious travelers. 

Adventure travel appeals to a broad demographic, ranging from young professionals to retirees. 

These travelers seek cultural immersion, unique natural environments, and physically engaging 

activities. They are drawn to destinations that offer meaningful, ethical, and environmentally 

responsible experiences. Key attributes valued by adventure travelers include service quality, 

professionalism, sustainability, and the uniqueness of destinations.   

2.2. Growth Trends in Adventure Tourism 

The adventure tourism industry has shown remarkable resilience and consistent growth, even 

amidst global economic challenges. As of 2022, the market was valued at $338 billion and is 

projected to grow at a compound annual growth rate (CAGR) of 16.2%, reaching $1.49 trillion by 

2033. This growth is driven by a combination of consumer demand for unique travel experiences, 

technological advancements, and shifting cultural preferences.  

 

 

 

 

 

2.2.1. Blurring Travel Segments 

Adventure tourism, once considered a niche market, is increasingly blending with mainstream and 

luxury travel. Many affluent travelers now seek "soft adventure" add-ons, such as guided hikes or 

Global Tourism outlook by 2030; Sourced 

from:https://www.stellarmr.com/report/Travel-and-Tourism-Market/1827 



 

 

cultural excursions, to complement traditional luxury vacations. Soft adventure activities, which 

include options like cycling, wildlife safaris, and kayaking, dominate the market, accounting for 

over 65% of the total demand in 2023. These activities appeal to a broader audience by prioritizing 

comfort and safety, making them accessible to families and less experienced adventurers. 

2.2.2. Technological Advancements 

Digital platforms and virtual reality (VR) innovations have transformed the way adventure tourism 

is marketed and experienced. Travelers now benefit from immersive pre-travel experiences, such 

as virtual tours of destinations, which enhance planning and build excitement. Moreover, digital 

marketplaces have streamlined booking processes, allowing for easy comparison of activities, 

customization, and real-time updates. These tools particularly resonate with younger 

demographics, who value convenience and technology integration in travel. 

2.2.3. Demand for Authenticity 

Modern travelers increasingly prioritize authentic, meaningful interactions with local cultures and 

natural environments. Activities that emphasize cultural immersion—such as participating in 

traditional ceremonies or learning local crafts—are particularly appealing. This trend is supported 

by a global shift toward ethical tourism, where experiences are designed to foster respect for 

cultural heritage and contribute to community development. For example, destinations in Asia-

Pacific and Africa are leveraging their unique cultural and natural resources to cater to this growing 

demand. 

The adventure tourism industry is poised for sustained growth, driven by evolving consumer 

preferences, the integration of technology, and a commitment to sustainability. These trends 

position operators like Leonotis Adventures (T) Ltd to capture a significant share of the expanding 

market by offering immersive and responsible travel experiences. 

2.3. Target Market Segments 

Leonotis Adventures (T) Ltd caters to a premium niche within the adventure tourism sector, 

focusing on travelers who prioritize sustainability, luxury, and cultural immersion. The company’s 

primary customers are those seeking unique, high-quality experiences in pristine natural 



 

 

environments while making a positive impact on local communities. The prototypical customer 

segments for Leonotis Adventures include: 

2.3.1. Affluent Professionals (Aged 30–55) 

This demographic includes high-income individuals who have limited vacation time but a strong 

desire for once-in-a-lifetime adventure experiences. These travelers tend to be highly educated, 

tech-savvy, and comfortable using online platforms to research and book travel. Social media and 

word-of-mouth recommendations play a significant role in shaping their travel decisions, as they 

seek exclusive, memorable, and shareable experience. They are often attracted to the combination 

of adventure and comfort that Leonotis offers, allowing them to explore remote and stunning 

destinations without sacrificing the luxury elements they expect in their vacations. 

2.3.2. Retirees and Boomers (Aged 45–70) 

Retirees and Baby Boomers, who have both the time and resources to travel extensively, represent 

another key segment for Leonotis Adventures. These travelers are increasingly seeking adventure 

that is not only physically engaging but also rich in cultural immersion and authenticity. Many of 

them have the financial means to indulge in high-end travel options and are looking for experiences 

that offer personal growth, challenge, and connection with local cultures. With a growing focus on 

wellness and self-fulfilment, this group is drawn to adventure tourism that allows them to engage 

with nature and diverse cultures in meaningful way. 

2.3.3. Charity and Non-Profit Groups 

Non-profit organizations and charities are increasingly using adventure travel as a tool for 

fundraising and awareness-building. Leonotis Adventures has capitalized on this trend by 

organizing Charity Challenges, which combine physical adventure with a philanthropic purpose. 

These groups appeal to socially conscious individuals who want to contribute to meaningful causes 

while exploring new destinations. By partnering with charity groups, Leonotis Adventures 

provides opportunities for participants to challenge themselves physically, while raising funds and 

awareness for important causes. These trips offer not only the adventure but also the satisfaction 



 

 

of contributing to community development, making them attractive to a socially conscious 

audience. 

Leonotis Adventures attracts a diverse group of travelers who share an interest in luxury, 

sustainability, and cultural immersion. By catering to affluent professionals, retirees, and charity 

groups, the company is positioned to serve a growing demand for high-quality adventure tourism 

that is both enriching and socially responsible. 

2.4. Competitive Analysis 

Leonotis Adventures (T) Ltd operates in a highly specialized niche of the adventure tourism sector, 

with minimal direct competition in its specific locations within the Great Rift Valley and Ngare 

Sero areas. The existing offerings in these regions are primarily lower-budget, mass-market 

operations that often lack the quality and immersive experiences that affluent adventure travelers 

seek. The company differentiates itself through its focus on premium service standards, unique 

locations, and a strong commitment to sustainability and community engagement. 

2.4.1. Key competitive advantages 

 Exclusive Access to Unique Locations: Leonotis Adventures offers its guests access to 

extraordinary sites such as Empakai Crater, Naiobi Ridge, and Lake Natron, which are not 

widely accessible to other operators. These secluded locations provide an exclusive and 

authentic experience that adds significant value to the travel experience. 

 High-End Service Offerings: Unlike many budget operators, Leonotis Adventures tailors 

its offerings to high-end travelers, providing luxurious yet eco-friendly accommodations, 

high-quality guides, and bespoke services that cater to the expectations of affluent 

adventure tourists. 

 Sustainability and Community Engagement: The company’s dedication to 

environmental sustainability and its efforts to support local Maasai communities create 

significant barriers to entry for competitors. This approach not only appeals to eco-

conscious travelers but also strengthens its position in a growing market for ethical travel  



 

 

2.4.2. Market Opportunities 

Leonotis Adventures is uniquely positioned to take advantage of several emerging trends in the 

global adventure tourism market: 

 Rising Demand for Eco-Tourism: With growing consumer awareness of environmental 

issues, travelers are increasingly seeking responsible, eco-friendly tourism options. 

Leonotis Adventures' commitment to sustainability, including low-impact camping and 

responsible travel practices, places it in an ideal position to meet the needs of this 

expanding market. 

 Underdeveloped Market Segments: The Great Rift Valley, with its diverse landscapes 

and cultural richness, presents untapped potential for high-end trekking experiences. As 

travelers seek more exclusive adventure opportunities, the region’s potential for luxury 

eco-tourism remains largely unexploited. 

 Cultural and Environmental Appeal: The unique combination of stunning landscapes, 

wildlife, and the opportunity to engage with authentic Maasai culture presents a compelling 

package for international tourists. This cultural richness, paired with the region's dramatic 

scenery, makes it an attractive destination for affluent adventure travelers seeking both 

adventure and cultural immersion 

2.4.3. Marketing Strategy Highlights 

Leonotis Adventures utilizes a comprehensive marketing strategy to attract its target audience:  

 Brand Messaging: The company focuses on promoting "responsible travel" as its core 

brand message, which resonates with travelers who prioritize sustainability, cultural 

immersion, and luxury. This positioning helps differentiate Leonotis Adventures in a 

competitive market where more traditional safari tours and adventure offerings are 

prevalent. 

 Digital Platforms: Leonotis Adventures maintains a strong online presence through SEO-

optimized websites for each of its camps and its trekking package. The company also 

engages with potential travelers through social media platforms, online travel communities 



 

 

like TripAdvisor, and other travel review platforms, which help boost visibility and 

generate organic interest. 

 Partnerships: The company has formed strategic alliances with luxury and adventure tour 

operators, charity organizations, and non-profit groups, offering tailored travel packages 

that align with their sustainability and ethical tourism values. These partnerships also help 

extend Leonotis’ reach to international markets and philanthropic audiences. 

 Promotional Efforts: Leonotis Adventures participates in international trade shows, 

engages in targeted online advertising, and seeks certifications from industry sustainability 

awards. These promotional activities aim to increase brand recognition and position 

Leonotis as a leader in the high-end adventure tourism market. 

This competitive analysis highlights Leonotis Adventures (T) Ltd's strategic positioning as a leader 

in luxury, sustainable adventure tourism. By capitalizing on growing trends in eco-tourism, 

cultural immersion, and high-end travel experiences, the company is well-placed to capitalize on 

new market opportunities and continue its growth trajectory. 

 

 

 

 

 

 

 

 



 

 

 

CHAPTER FOUR: OPERATIONS PLAN 

4.1. Overview 

The Operations Plan for Leonotis Adventures (T) Ltd is designed to ensure smooth, efficient, and 

sustainable delivery of services across all its camps, treks, and customer interactions. This section 

outlines the key aspects of day-to-day operations, including camp management, logistics, staffing, 

and sustainability efforts, with the ultimate aim of providing a high-quality and memorable 

adventure travel experience while preserving the environment and benefiting local communities.  

4.2. Camp Operations and Management 

The operational heart of Leonotis Adventures lies in the efficient management of its three key 

camps: Lake Natron Camp, Empakai Camp, and Leonotis Camp. Each of these camps will serve 

a unique role in the Great Rift Valley Trek. 

 Lake Natron Camp (Naiobi): Lake Natron is the primary starting point for guests who 

either book standalone trips or as part of the Great Rift Valley Trek. It is strategically 

positioned on the shores of the stunning Lake Natron, offering unparalleled views and an 

unforgettable experience. The camp will be upgraded and maintained as a permanent 

facility, ensuring high comfort levels while maintaining an eco-friendly approach. The 

operations here will focus on providing high-quality service and ensuring that guests can 

explore nearby areas, such as the active volcano Ol Doinyo Lengai. 

 Empakai Camp: Empakai Camp is strategically located at the starting point of the Great 

Rift Valley Trek, offering trekkers a unique experience in the Ngorongoro Conservation 

Area. It is envisioned as a semi-permanent camp, providing a comfortable yet adventurous 

environment for guests before they begin their trek. The camp will be constructed with 

minimal environmental impact, ensuring that it can be easily set up and removed after each 

season. The accommodation at Empakai will focus on providing warmth and comfort due 

to its high-altitude location, coupled with rustic, authentic experiences. 



 

 

 Leonotis Camp: Situated midway along the Great Rift Valley Trek, Leonotis Camp is 

designed to be a remote, low-impact camp with a focus on cultural immersion and nature. 

The camp will offer guests the opportunity to experience traditional Maasai hospitality 

while trekking through some of the most beautiful and untouched parts of Tanzania. The 

camp will feature simple, rustic elements, such as a central campfire, which will provide 

an authentic connection with nature and local Maasai culture. 

Camp Management Responsibilities: 

 Logistical Coordination: Managing camp bookings, supplies, transportation, and guest 

services. 

 Guest Experience: Ensuring that guests have a seamless, enriching experience from 

check-in to checkout. This includes overseeing camp activities such as guided treks, 

cultural experiences, and leisure time. 

 Maintenance and Upkeep: Regular inspection of camp facilities and infrastructure, 

ensuring that all facilities meet health and safety standards and are in good working 

condition. 

 Supplies and Inventory: Managing the procurement and storage of supplies, including 

food, water, camping equipment, and materials required for daily operations. 

4.3. Staffing and Training 

At the core of Leonotis Adventures' success is its highly trained and motivated staff, who are 

responsible for delivering exceptional guest experiences. The company places a strong emphasis 

on staff training, particularly for local Maasai guides and camp staff, ensuring that they possess 

both technical expertise and cultural sensitivity. 

 Key Positions:  

o Camp Managers: Each camp will have an experienced manager responsible for 

overseeing daily operations, guest interactions, and coordinating activities. 

o Guides and Trek Leaders: Local Maasai guides will play a central role in leading 

treks and engaging guests with their knowledge of the local landscape, wildlife, and 

culture. 



 

 

o Kitchen and Service Staff: These employees will provide high-quality meals, 

ensuring that the dietary preferences and nutritional needs of guests are met. They 

will also be trained in sustainable cooking practices to minimize waste. 

o Maintenance and Logistics Team: Responsible for the maintenance of camp 

infrastructure, transportation, and logistics. They will also manage the setup and 

takedown of mobile camps during trekking seasons. 

Training Programs: 

 Local Guide Training: The company will invest in comprehensive training for local 

Maasai guides, focusing on wilderness first aid, communication skills, leadership on 

treks, and environmental awareness. 

 Sustainability and Eco-Practices: All staff members will undergo training in sustainable 

tourism practices, waste reduction, eco-friendly camping techniques, and water 

conservation. 

 Cultural Sensitivity: Emphasis will be placed on cultural immersion, teaching both staff 

and guests the importance of respecting Maasai traditions and practices. 

 Health and Safety: A robust health and safety program will be implemented to ensure that 

all staff and guests are aware of the potential risks in remote areas, with protocols for 

emergencies and first-aid response. 

4.4. Logistics and Supply Chain Management 

Efficient logistics and supply chain management are essential to ensuring the smooth operation of 

the camps and the trekking activities. This includes the procurement and transportation of all 

necessary materials and supplies, from food and water to equipment for both the camps and the 

treks. 

 Food and Supplies: 

o The food supply chain will prioritize local sourcing wherever possible to reduce 

the environmental impact and support local economies. Products like vegetables, 

meat, and dairy will be sourced from nearby communities, ensuring freshness and 

sustainability. 



 

 

o Non-perishable supplies, such as trekking equipment and camp materials, will be 

transported by local suppliers with eco-friendly packaging and transportation 

methods. 

 Transportation: 

o A dedicated fleet of vehicles will be used to transport guests, staff, and supplies to 

and from the camps. The fleet will be maintained regularly to ensure safety and 

reliability. 

o In collaboration with Coastal Air and other local aviation services, the camps will 

also be accessible via chartered flights. The airstrip near Lake Natron has been 

designed to accommodate small aircraft, improving access to the region for 

international guests. 

 Mobile Camp Setup: 

o Empakai Camp and Leonotis Camp will be semi-permanent, meaning that they 

must be set up and removed at the start and end of each trekking season. The 

logistical operation for these camps will involve planning for materials 

transportation, tent setup, and environmental clean-up post-season. 

4.5. Sustainability and Environmental Practices 

Leonotis Adventures is committed to minimizing its environmental footprint and promoting 

sustainable tourism. The company adopts a range of eco-friendly practices across its camps and 

trekking routes: 

 Low-Impact Camp Design: 

o All camps will use locally sourced materials for construction, including tents, 

furniture, and other infrastructure. The goal is to ensure that these camps blend 

seamlessly with the environment and can be removed without leaving lasting 

environmental damage. 

o Solar power will be used for lighting and energy needs, reducing reliance on non-

renewable energy sources. 

 Waste Management: 



 

 

o A robust waste management program will be in place to manage both solid and 

liquid waste. This includes composting toilets, recycling programs, and a 

comprehensive approach to reducing single-use plastics. 

 Water Conservation: 

Water usage will be closely monitored and minimized through techniques such as 

rainwater harvesting, water-saving devices, and careful management of water supplies 

in remote locations. 

 Carbon Offset Programs: 

o The company will invest in carbon offset initiatives to mitigate its environmental 

impact. This could include reforestation projects or renewable energy investments 

in the local community. 

4.6. Community Engagement 

A central pillar of Leonotis Adventures' operations is its commitment to supporting and engaging 

local communities, particularly the Maasai people. The company fosters partnerships with local 

communities to provide: 

 Employment Opportunities: 

o The company will provide employment to local Maasai community members, 

particularly in roles such as guides, cooks, and camp staff. This supports local 

livelihoods and strengthens the community’s ties to tourism. 

 Revenue Sharing: 

o A portion of the revenue generated from the treks and camps will be reinvested into 

the local community to fund initiatives such as education for local children, 

infrastructure development, and healthcare programs. 

 Cultural Preservation: 

o In addition to providing employment, Leonotis Adventures is dedicated to 

preserving Maasai cultural traditions through collaborative initiatives, ensuring that 

cultural exchange benefits both the visitors and the Maasai 



 

 

The success of the operations plan will depend on the ongoing commitment to high standards, 

operational efficiency, and environmental stewardship, all of which contribute to delivering 

exceptional experiences for guests while ensuring the long-term sustainability of the business and 

its impact on the surrounding communities and environment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

CHAPTER FIVE. FINANCIAL PLAN 

The Financial Plan provides a comprehensive overview of Leonotis Adventures (T) Ltd’s funding 

requirements, financial projections, cost structures, and profitability strategies for the next five 

years (2024-2029). The plan also highlights past financial investments and outlines how additional 

financing will be utilized to achieve the company’s strategic goals. By carefully managing 

resources and leveraging both equity and credit, the company aims to expand its operations 

sustainably while maintaining profitability. 

 

5.1. Historical Financial Investments 

Since its inception in 2018, Leonotis Adventures (T) Ltd has made significant investments to 

establish its foundation in the adventure tourism industry. A total of $200,000 USD has been raised 

and utilized from equity financing, contributed by the company’s founders. These funds were 

allocated as follows: 

 Camp Development and Operations 

Approximately $120,000 USD was used to establish and maintain Lake Natron Camp, 

including infrastructure, furnishings, and eco-friendly installations. This camp has served 

as the flagship location for the company’s operations. 

 Initial Marketing and Branding 

Around $30,000 USD was invested in marketing efforts to build the company’s brand and 

attract international and domestic travelers. These efforts included developing promotional 

materials, launching a website, and participating in trade shows. 

 Training and Recruitment: 

An additional $20,000 USD was allocated to staff recruitment and training programs, 

particularly for local Maasai community members, to ensure high-quality service delivery. 



 

 

 Operational Costs 

Approximately $30,000 USD covered day-to-day operational expenses, including 

logistics, procurement, and general administration. 

This investment laid the groundwork for Leonotis Adventures to position itself as a leader in eco-

tourism in the Great Rift Valley. 

 

5.2. Current Funding Requirements 

To support the next phase of growth, Leonotis Adventures requires an additional $300,000 USD, 

which will be secured through loans/credit financing. Combined with the previous equity 

financing of $200,000 USD, this funding will bring the total investment in the company to 

$500,000 USD by 2029. The additional financing will be utilized as follows: 

Table 1: Breakdown of Total Funding Needs (2024-2029): 

Category 
Equity Used (2018-

2023) 

Loan Allocation (2024-

2029) 

Total 

Investment 

Camp Development $120,000 $150,000 $270,000 

Marketing and Branding $30,000 $50,000 $80,000 

Staff Recruitment and 

Training 
$20,000 $30,000 $50,000 

Operational Costs $30,000 $50,000 $80,000 

Contingency Fund N/A $20,000 $20,000 

Total $200,000 $300,000 $500,000 

 

5.3. Revenue Projections (2024-2029) 

Revenue growth will be driven by the company’s expanded offerings, including the full launch of 

the Great Rift Valley Trek, additional camps, and new marketing strategies targeting 

international markets. Projections assume steady growth in bookings, increased occupancy rates, 

and the introduction of customized trekking packages. 

Table 2: Projected Annual Revenue 



 

 

Year 
Revenue from Lake 

Natron Camp (USD) 

Revenue from 

Empakai Camp 

(USD) 

Revenue from 

Leonotis Camp 

(USD) 

Total Revenue 

(USD) 

2024 $200,000 $100,000 $100,000 $500,000 

2025 $300,000 $130,000 $150,000 $650,000 

2026 $350,000 $150,000 $180,000 $780,000 

2027 $420,000 $180,000 $210,000 $936,000 

2028 $500,000 $220,000 $260,000 $1,123,200 

2029 $600,000 $270,000 $320,000 $1,347,840 

 

5.4. Cost Analysis 

The operational costs include camp maintenance, staff salaries, marketing, and logistics. Costs are 

projected to grow proportionally with revenue, with investments focused on enhancing guest 

experiences and maintaining high-quality services. 

Table 3: Projected Operating Costs: 

Year 
Operational Costs 

(USD) 

Marketing Costs 

(USD) 

Development Costs 

(USD) 

Total Costs 

(USD) 

2024 $300,000 $50,000 $75,000 $425,000 

2025 $350,000 $50,000 $150,000 $550,000 

2026 $420,000 $60,000 $100,000 $580,000 

2027 $504,000 $70,000 $80,000 $651,000 

2028 $604,800 $80,000 $50,000 $734,800 

2029 $725,760 $100,000 $50,000 $875,760 

 

5.5. Profitability and ROI Projections 

With careful management of costs and steady growth in revenue, Leonotis Adventures is expected 

to achieve significant profitability. Profit margins will increase as the company scales operations 

and achieves higher occupancy rates. 

Table 3: Projected Profit: 

Year Profit (USD) EBITDA (USD) 

2024 $75,000 $200,000 



 

 

Year Profit (USD) EBITDA (USD) 

2025 $100,000 $300,000 

2026 $200,000 $360,000 

2027 $285,000 $432,000 

2028 $388,400 $518,400 

2029 $472,080 $622,080 

 

5.6. Loan Repayment Plan 

The $300,000 loan will be repaid over a five-year period, beginning in 2025. The company will 

allocate a portion of its profits each year toward loan repayments, ensuring that debt obligations 

are met without compromising operational needs. 

 Repayment Term: 5 years 

 Annual Repayment Amount: $60,000 (principal + interest) 

 Source of Repayment: Operating profits and cash flow from the camps and trekking 

packages. 

 

5.7. Conclusion 

The Financial Plan for Leonotis Adventures (T) Ltd demonstrates a clear and sustainable strategy 

for growth. With $200,000 already invested in the business and an additional $300,000 in loan 

financing, the company is well-positioned to achieve its goals. By leveraging its strong brand, 

expanding its offerings, and maintaining a commitment to sustainability, Leonotis Adventures is 

set to generate significant returns for investors while contributing to Tanzania’s tourism industry 

and local community development. 

 

 

 



 

 

CHAPTER SIX: RISK ANALYSIS AND 

MANAGEMENT 

In any business, particularly one in the tourism and adventure travel sector, risk management is 

vital to ensure long-term success and operational stability. Leonotis Adventures (T) Ltd. is no 

exception, given the dynamic nature of the tourism industry, the remote locations it operates in, 

and the growing number of international guests it hosts. This chapter outlines the key risks the 

company faces and the strategies it will implement to mitigate these risks, ensuring that the 

business remains resilient and adaptable to changes in the environment, economy, and market 

conditions. 

6.1. Key Risks 

6.1.1. Environmental Risks 

Leonotis Adventures operates in a region characterized by unpredictable weather, extreme terrain, 

and proximity to natural hazards like active volcanoes. As a company focused on adventure 

tourism, understanding and managing environmental risks is crucial for both guest safety and 

business continuity. 

 Extreme Weather Conditions 

Tanzania's Great Rift Valley is known for its dramatic and varied climate, which can range 

from extreme heat to heavy rainfall. The weather can be highly unpredictable, especially during 

the rainy seasons. Heavy rainfall could make trekking routes impassable, and in some cases, it 

could cause delays or cancellations of booked tours. For the camps, heavy rains could lead to 

flooding, impacting camp infrastructure and guest experiences. 

 Volcanic Activity 

The region is home to Ol Doinyo Lengai, an active volcano. Although eruptions are generally 

small, there remains a risk of larger eruptions that could affect both guest safety and the 

accessibility of key trekking routes. Ash clouds could disrupt transportation and cause 



 

 

environmental damage to the camps and surrounding areas, particularly the Lake Natron 

Camp, which lies near the volcano. 

 Climate Change 

Over the longer term, climate change could result in more unpredictable weather patterns, 

including prolonged droughts or more intense rainy seasons, affecting both the tourism flow 

and the region’s biodiversity. This may affect the landscapes that Leonotis Adventures 

showcases, diminishing their allure for visitors. 

Mitigation Strategies 

To manage these environmental risks, Leonotis Adventures will invest in weather monitoring 

systems to track extreme weather patterns. In the event of adverse weather conditions, the 

company will activate contingency plans, including re-routing treks or adjusting itineraries to 

ensure guest safety. Flexible cancellation policies will be introduced to allow customers to 

reschedule their trips, reducing the financial impact on the company. Furthermore, the company 

will secure comprehensive insurance to cover damage to infrastructure and any potential guest 

evacuation costs in case of severe environmental disruptions. 

The company is also committed to maintaining eco-friendly infrastructure to help mitigate the 

impacts of climate change. This includes investing in solar-powered energy systems, water-

saving technologies, and low-carbon transportation options for staff and guests. 

6.1.2. Political and Social Risks 

Despite Tanzania’s overall political stability, Leonotis Adventures must still be vigilant of 

potential risks associated with political instability and community relations, which could disrupt 

operations. 

 Political Instability 

Although Tanzania has experienced relative political stability, changes in government policies 

or regional unrest in neighbouring areas can still affect tourism. Unforeseen political instability 



 

 

could lead to changes in tourism regulations, such as new visa requirements or travel advisories 

that discourage international guests. 

 Community Relations 

The Maasai community plays a crucial role in the success of Leonotis Adventures, from being part 

of the workforce to engaging with guests. Any social unrest, disputes over land rights, or local 

conflicts within the Maasai community could disrupt business operations, affect the guest 

experience, and cause reputational damage. 

Mitigation Strategies 

To mitigate the political risks, Leonotis Adventures will stay informed about local political 

developments and engage in regular dialogues with local government authorities to understand 

potential shifts in policy that may affect the business. The company will also monitor travel 

advisories from foreign governments and adapt its operations accordingly. 

On the social front, maintaining positive relationships with the Maasai communities is essential. 

Leonotis Adventures will continue investing in community engagement programs to ensure that 

Maasai families benefit from the company’s operations, including fair wages, employment 

opportunities, and local development projects funded by the revenue-sharing model. Regular 

community forums and open communication channels will be maintained to address concerns 

and ensure that the company’s operations are aligned with local values and needs 

6.1.3. Economic Risks 

Economic downturns, both locally and globally, can significantly affect demand for luxury 

adventure travel. Changes in disposable income, especially among the target market segments of 

affluent professionals and baby boomers, can lead to a reduction in the willingness to spend on 

premium trekking packages. 

 Global Economic Downturns 



 

 

A global recession or economic slowdown, particularly in key markets like the U.S., U.K., and 

Europe, could lead to a decrease in consumer spending, directly affecting the demand for high-end 

adventure travel. In such times, travelers may opt for more affordable vacation options, resulting 

in a drop in bookings. 

 Currency Fluctuations 

As the business deals with international clients, fluctuations in currency exchange rates between 

Tanzanian Shillings (TZS) and foreign currencies (USD, GBP, EUR) could impact profitability. 

A weakening of the Tanzanian Shilling could increase operational costs, making it more expensive 

to run the camps. 

Mitigation Strategies 

To protect against economic risks, Leonotis Adventures will diversify its customer base to include 

not only international tourists but also local travelers and charity groups who may be less 

affected by global economic fluctuations. By offering different tiers of trekking packages, from 

standard to luxury, the company can continue attracting a wide range of travelers, regardless of 

economic conditions. 

The company will implement a dynamic pricing model that adjusts based on exchange rate 

fluctuations, ensuring that pricing remains competitive and profitable. Additionally, Leonotis will 

also hedge against currency risks by negotiating contracts with key suppliers in stable currencies 

like USD. 

6.1.4. Health and Safety Risks 

Health and safety are critical concerns for an adventure travel company, especially one involving 

physically demanding treks through remote and rugged terrain. The company must ensure that its 

guests are safe from health hazards, including physical injuries, altitude sickness, and 

environmental risks. 

 Physical Injuries and Illnesses: 



 

 

Trekking in the Great Rift Valley can lead to physical injuries such as sprains, fractures, 

dehydration, or fatigue. Given the remote nature of the camps, these injuries could become serious 

without proper medical intervention. Additionally, altitude sickness is a potential concern for 

trekkers, especially at higher elevations like Empakai Crater. 

 Health Crises (e.g., Pandemics) 

Global health crises, such as the COVID-19 pandemic, can severely disrupt tourism operations. 

Travel restrictions, changes in consumer behaviour, and health concerns can lead to a significant 

decline in guest bookings. 

Mitigation Strategies 

Leonotis Adventures will implement rigorous health and safety protocols, including pre-trip 

health assessments for guests, mandatory medical insurance, and regular first aid and wilderness 

survival training for staff. In cases of serious injury, the company will maintain emergency 

evacuation procedures to ensure that guests receive timely medical attention. 

For altitude sickness, the company will have guides trained in altitude acclimatization and will 

ensure that treks are designed with appropriate rest days and routes to minimize health risks. 

To manage the risks associated with pandemics, the company will follow international health 

guidelines and implement enhanced hygiene protocols in all camps. This includes regular 

sanitation of public spaces, providing hand sanitizers for guests, and ensuring that medical supplies 

are readily available. The company will also adapt to travel restrictions by offering flexible 

booking and cancellation policies to accommodate guests affected by health crises. 

6.1.5. Legal and Regulatory Risks 

Leonotis Adventures must comply with local and international laws, including those related to 

tourism, environmental protection, labor, and taxation. Any changes in these regulations could 

lead to additional compliance costs or operational disruptions. 

 Changes in Tourism Regulations 



 

 

New government regulations, such as increased taxes on tourism services or restrictions on access 

to protected areas, could affect profitability and operations. 

 Liability Concerns 

Given the nature of adventure tourism, the company is exposed to potential legal claims from 

guests, particularly in the case of injuries or accidents during trekking or cultural activities.  

Mitigation Strategies 

Leonotis Adventures will stay updated on local tourism regulations and environmental laws, 

working closely with legal advisors to ensure full compliance. The company will also actively 

participate in industry associations to stay informed about changes that could affect its operations. 

To address liability concerns, Leonotis Adventures will secure comprehensive liability insurance  

that covers guest injuries, accidents, and other potential claims. The company will also require all 

guests to sign waivers acknowledging the inherent risks of adventure activities, reducing the 

likelihood of legal disputes 

6.2. Risk Monitoring and Mitigation Framework 

To ensure that risks are effectively managed, Leonotis Adventures will implement a Risk 

Monitoring and Mitigation Framework that includes: 

 Regular Risk Assessments 

The company will conduct ongoing risk assessments to identify new risks and evaluate the 

effectiveness of its mitigation strategies. This process will involve both internal and external 

experts to ensure that the company remains prepared for any potential threats. 

 Crisis Management Team 

A dedicated crisis management team will be established to monitor risks and coordinate responses 

in the event of an incident. This team will report directly to senior management and will be 

responsible for implementing contingency plans and ensuring the safety of both guests and staff. 



 

 

 Crisis Communication Plan 

In the event of a crisis, whether environmental, political, or health-related, Leonotis Adventures 

will activate a crisis communication plan to promptly inform stakeholders, including guests, 

employees, local communities, and investors, of the situation and the actions being taken to address 

it 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

CHAPTER SEVEN: IMPLEMENTATION PLAN 

AND TIMELINE 

The Implementation Plan provides a step-by-step roadmap for executing the strategic goals of 

Leonotis Adventures (T) Ltd over the next five years (2024-2029). This chapter outlines the 

specific activities, milestones, and timelines required to achieve the company’s vision of becoming 

a leader in adventure tourism in Tanzania’s Great Rift Valley. The plan also includes key 

performance indicators (KPIs) to track progress and ensure accountability. 

 

7.1. Strategic Goals 

The implementation plan is guided by the following strategic objectives: 

 Expand and enhance camp infrastructure, including the development of Empakai Camp 

and Leonotis Camp. 

 Launch and establish the Great Rift Valley Trek as a premier adventure tourism package. 

 Increase brand visibility through targeted marketing efforts. 

 Achieve sustainable growth while maintaining profitability and high service quality. 

 Strengthen partnerships with local Maasai communities to ensure mutual benefits and 

cultural preservation. 

 

7.2. Implementation Phases 

7.2.1. Phase 1: Preparation and Development (2024) 

Key Activities: 

 Secure funding for the development of Empakai Camp and Leonotis Camp. 

 Begin construction of Empakai Camp and enhance infrastructure at Lake Natron Camp 

to accommodate increased guest capacity. 



 

 

 Develop and finalize the itinerary for the Great Rift Valley Trek package, including 

logistics for mobile camps. 

 Conduct recruitment and training programs for new staff, with a focus on employing and 

training local Maasai community members. 

Timeline: 

 Q1 2024: Finalize funding and partnerships. 

 Q2 2024: Begin construction of Empakai Camp and logistics planning for mobile camps. 

 Q3 2024: Develop marketing materials and launch digital campaigns. 

 Q4 2024: Complete training programs for staff and prepare for the first season of the Great 

Rift Valley Trek. 

KPIs: 

 Completion of Empakai Camp construction by Q4 2024. 

 Recruitment and training of at least 50 new staff members. 

 Initial bookings for the Great Rift Valley Trek exceeding 100 guests. 

 

7.2.2. Phase 2: Launch and Initial Operations (2025) 

Key Activities: 

 Official launch of the Great Rift Valley Trek, with a focus on delivering exceptional guest 

experiences. 

 Implement marketing campaigns targeting international and domestic tourists, 

emphasizing the trek’s unique combination of adventure, luxury, and cultural immersion. 

 Monitor operational efficiency and gather guest feedback to refine services. 

Timeline: 

 Q1 2025: Launch Great Rift Valley Trek and begin hosting guests. 

 Q2 2025: Evaluate initial guest feedback and adjust itineraries or services as needed. 



 

 

 Q3-Q4 2025: Ramp up marketing efforts, including participation in international travel 

fairs. 

KPIs: 

 Achieve 70% occupancy at Lake Natron Camp and Empakai Camp. 

 Host at least 300 guests on the Great Rift Valley Trek. 

 Increase social media engagement by 50% through targeted campaigns. 

 

7.2.3. Phase 3: Expansion and Diversification (2026-2027) 

Key Activities: 

 Develop Leonotis Camp and expand offerings at existing camps, including upgraded 

facilities and additional activities. 

 Introduce customized trekking packages to cater to niche markets, such as family-friendly 

treks, luxury treks, and adventure challenges. 

 Build stronger partnerships with international travel agencies and eco-tourism 

organizations. 

Timeline: 

 2026: Begin construction of Leonotis Camp and introduce lightweight mobile camps. 

 2027: Expand trekking routes and itineraries to include additional activities like bird 

watching, photography tours, and guided nature walks. 

KPIs: 

 90% occupancy across all camps during peak seasons. 

 Launch of at least three new customized trekking packages. 

 Establish partnerships with at least 10 international travel agencies. 

 



 

 

7.2.4. Phase 4: Optimization and Market Leadership (2028-2029) 

Key Activities: 

 Focus on operational excellence, ensuring high customer satisfaction and repeat bookings. 

 Strengthen sustainability practices, including achieving carbon neutrality and expanding 

waste management programs. 

 Position the Great Rift Valley Trek as one of East Africa’s most sought-after adventure 

tourism experiences. 

Timeline: 

 2028: Conduct a comprehensive evaluation of operations and implement improvements. 

 2029: Scale marketing efforts globally to attract new markets, including Asia and the 

Middle East. 

KPIs: 

 Maintain 95% guest satisfaction rates. 

 Achieve profitability growth of at least 25% annually. 

 Receive recognition or awards for eco-tourism practices from international organizations. 

 

7.3. Resource Allocation 

Human Resources: 

 Recruitment of skilled staff, including camp managers, guides, and hospitality personnel. 

 Annual training programs to enhance service quality and cultural competency. 

Financial Resources: 

 Allocation of funds for construction, marketing, and operational expenses as outlined in 

the financial plan. 



 

 

Partnerships: 

 Collaboration with Maasai community leaders, travel agencies, and conservation 

organizations to support operations and enhance guest experiences. 

 

7.4. Monitoring and Evaluation 

To ensure the implementation plan stays on track, Leonotis Adventures will employ a robust 

monitoring and evaluation framework. This includes: 

 Quarterly Reviews: Assess progress against KPIs and adjust strategies as needed. 

 Guest Feedback Surveys: Gather feedback to identify areas for improvement. 

 Financial Audits: Conduct regular financial reviews to ensure cost control and 

profitability. 

 

7.5. Conclusion 

The Implementation Plan provides a clear roadmap for Leonotis Adventures (T) Ltd to achieve 

its strategic goals over the next five years. By focusing on phased development, operational 

excellence, and sustainability, the company will establish itself as a market leader in adventure 

tourism in Tanzania. The milestones and KPIs outlined in this plan will guide the company toward 

sustainable growth, enhanced community partnerships, and exceptional guest experiences. 
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THE TEAM 

The management team of Leonotis Adventures (T) Ltd combines expertise in tourism, 

hospitality, marketing, and local community engagement. This leadership team is instrumental in 

driving the company’s vision of sustainable and ethical adventure tourism while ensuring 

operational excellence. Each member brings a unique skill set and valuable experience, 

contributing to the company’s growth and success. 

 

1. Co-Founders 

 Ake Lindstrom (Managing Director) 

Ake is one of East Africa’s most innovative guides and a pioneer in the adventure 

tourism industry. He has decades of experience developing trekking programs, including 

the Great Rift Valley Trek and Kilimanjaro expeditions. Ake has been instrumental in 

transforming Lake Natron Camp into a successful venture through effective marketing 

and product development. His leadership focuses on creating meaningful connections 

between travelers and the environment while ensuring sustainable practices are upheld. 

 Nangini Lukumay (Director of Community and Product Development): 

Born in the Ngorongoro Highlands, Nangini has a deep connection to the local Maasai 

culture and landscapes. With a degree in Early Childhood Development and years of 

experience in education and tourism, she combines creativity with a passion for community 

development. Nangini leads initiatives to integrate local communities into the company’s 

operations, fostering employment opportunities and cultural exchanges. 

 

 

 

 

 

 

 



 

 

 

2. Management Team 

 Piers Hedderwick (Operational Director): 

Piers oversees the logistics and daily operations of all camps and trekking activities. With 

a background in adventure tourism and operations management, he ensures seamless 

coordination between departments, efficient resource allocation, and adherence to high 

service standards. His role includes overseeing the setup and maintenance of mobile 

camps and managing supply chains. 

 Sorcha Easson (Sales & Marketing Director): 

Sorcha brings expertise in sales and international marketing to the team. She focuses on 

expanding the company’s market reach, building relationships with travel agencies, and 

enhancing brand visibility. Sorcha has been instrumental in implementing marketing 

campaigns, developing promotional materials, and ensuring that the company’s values of 

sustainability and ethical tourism resonate with target audiences globally. 

 

3. Support Team 

 Summits Africa LTD (Administrative and Operational Support) 

The company benefits from the administrative and logistical support provided by Summits 

Africa LTD, a reputable operator in the East African tourism sector. Based in Arusha, this 

partnership ensures that day-to-day tasks such as accounting, invoicing, and tour 

coordination run smoothly. Summits Africa also provides access to an extensive network 

of travel agents and partners, further enhancing Leonotis Adventures’ operational 

efficiency. 

 



 

 

Key Strengths of the Team 

1. Local and Global Expertise: The management team combines local insights with global 

best practices, ensuring a culturally immersive yet professionally managed guest 

experience. 

2. Commitment to Sustainability: Every member is deeply committed to eco-tourism and 

sustainable practices, ensuring that the company’s operations benefit both the environment 

and the communities they work with. 

3. Strong Industry Networks: With decades of experience, the team has established 

partnerships with leading tour operators, conservation organizations, and local 

communities. 

4. Innovative Leadership: The team’s vision for developing high-end trekking products like 

the Great Rift Valley Trek sets Leonotis Adventures apart in the competitive tourism 

market. 

 

Conclusion 

The management team at Leonotis Adventures (T) Ltd combines a wealth of experience, 

innovative thinking, and a shared passion for sustainable adventure tourism. Their collective 

expertise ensures that the company continues to grow while maintaining its commitment to ethical 

practices and exceptional guest experiences. This leadership is well-positioned to guide Leonotis 

Adventures toward becoming a leading player in Tanzania’s tourism industry. 

 

 

 

 

 


