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1. Introduction 

 

This business plan and feasibility study (the Business Plan) is submitted by I&M Realty 

(Tanzania) Limited (I&M) in support of its application for a certificate of incentives under the 

Tanzania Investment Act, 2022. It has been prepared exclusively for the benefit and internal 

use of the Tanzania Investment Centre (TIC) to whom it is directly addressed and delivered in 

order to assist the TIC in evaluating I&M’s application. This Business Plan contains information 

that is confidential and proprietary to I&M and its shareholders. Accordingly, neither this 

document nor any of its contents may be disclosed or used for any other purpose without the 

prior written consent of I&M.   

I&M Realty (Tanzania) Ltd is a subsidiary of I&M Group Plc. The Group has investments in 

Tanzania through I&M Bank (Tanzania) Ltd. The Bank has various branches in the country. The 

Group has presence in 5 countries ie Tanzania, Kenya, Uganda, Rwanda and Mauritius. 

1. Ownership of I&M:  

The Company is owned majority by I&M Group Plc (99%) and I&M Realty Ltd(0.1%). The 

ownership structure has been provided in the annexes to this paper.  

2. Services Provided: 

The Company will provide quality office premises to I&M Bank Tanzania Ltd and other tenants. 

With the primary focus being the provision of dedicated premises that is customized for the 

Bank’s needs.  

3. Customers:  

The Company’s primary focus with the initial project is to target corporates such as I&M Bank 

Tanzania.  

4. Employees 

The company is expected to hire directly and/or indirectly approximately 100 Tanzanian 

Nationals to aid in the management of the premises.  

 

5. Commencement of operations:  

The Company is set to begin operations upon obtaining regulatory approval for the investment. 

2. Project Objectives 

2.1 Introduction and project concepts  

The I&M Group has a presence in 5 African countries. The Group has been a market leader in 

commercial real estate development in Kenya and Rwanda with its combined real estate portfolio 

valued at approximately USD 39 Million. The Group intends to replicate this success in the 

Tanzanian real estate sector through I&M Realty(Tanzania)Ltd. 

2.2 Services to be provided 

The Company will invest in the real estate market in Tanzania and will provide high quality office 

facilities to its customers.  
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3. Investor Profile 

The Company is a subsidiary of the I&M Group. The I&M Group Plc is a company listed in the 

Nairobi Securities Exchange and regulated by the Central Bank of Kenya.  

4. Details of investment costs (foreign and local expected capital expenditures) 

 The details of the investment costs are captured under items 6 and 7 below.  

5. Project financial and economic analysis 

Tanzania Economic Review and Outlook  

Tanzania's economic recovery has gained momentum thanks to local structural reforms, a 

recovery in tourism, and sustained growth in the services sector. This is despite a rapidly 

changing and highly unpredictable global economic landscape which should remain a key risk to 

the country's economic outlook. In 2023, GDP growth is projected to have averaged 5.2%, 

compared to 4.6% in 2022. Over the medium term, the economy is expected to expand by about 

6.0%. 

Headline inflation has maintained a stable and low level, remaining below the 5.0% medium-

term target over the last five years. In contrast to its counterparts in the EAC region, the Bank 

of Tanzania (BoT) opted for a circumspect approach in tightening shilling liquidity, to manage 

inflation pressures while ensuring that the extension of credit to the private sector was minimally 

impacted. BoT expects the country’s gross domestic product to grow by 5.5% in 2024, after an 

expansion of about 5% in 2023. 

6. Financial Projections for the next five years   

 

Summary Profit & Loss statement: 
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PRO FORMA Balance Sheet: 

 

Projected revenues: 

The target premises now has tenants whose leases would be assigned to the company upon 

successful purchase of the company. Below are the projected annual revenues for the premises.  

S/N Tenant Floor Annual Rent 

1 I&M Bank GF & MZ USD 467,424 

2 Vivo 1st USD 209,400 

3 SGS Partial 2nd USD 100,944 

4 Howden Puri Partial 2nd USD 60,192 

5 Clyde & Co. 3rd USD 173,076  
Total 

 
USD 1,011,036 

 

7. Capital Investment Ratio 

The company will be funded by equity contributions and debt in the form of shareholder loans 

from its shareholders. I&M Realty Ltd will invest equity capital for an amount of c. USD3.45M in 

the company by way of subscribing to preference shares. I&M Realty Ltd will further grant a loan 

of c. USD8.05M to the company for a term of 10 years. 

[The company is owned 99.9% by I&M Group PLC and 0.1% by I&M Realty Limited, see enclosed 

Annexure A - I&M structure.]  

8. Market Study  

As part of the development of the business plan, I&M conducted an analysis to ascertain the 

viability of the proposed investment. Details of the key findings are highlighted below: 

The real estate sector has seen sustained growth over with an annual growth rate of 4.5% in 

2022, and growth expected to accelerate to 4.9% in 2023, driven by investment in commercial 

property in the hotel industry. The company will capitalise on the commercial real estate sector 

for investment given the country’s track record. The primary focus of the company is to invest 

in the commercial real estate industry to aid in the expansion of I&M Bank (Tanzania) Ltd which 
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will host its headquarters in the project. This is in line with the Group’s vision of providing iconic 

places of business as is the case in Kenya and Rwanda.  

9. Expected Employment Generation 

 

The Company intends to hire an inhouse property manager and where necessary outsource 

property management to a local company. This will generate employment and empower 

approximately 100 Tanzanian nationals who will be recruited by the local company to provide 

various services in the maintenance of the premises. The company chose this collaborative 

approach to invest in and impact the lives of Tanzanian nationals who would be involved in the 

day to day running of the company.  

10. Proposed Implementation Schedule 

 

There are three main phases to the project: 

1. Startup phase: This is the mobilization of funding and acquiring the regulatory approvals to 

embark in the project.  

2. Steady state phase – As the project is a ready building with tenants in occupation, the phase 

will include monitoring the rent collection rates of the company and the day to day running 

of the project and assessing the scalability of the project. 

3. Scaled phase – At the moment, I&M Realty (Tanzania)Ltd is focused on managing the 

property and achieving maximum value for the investment. Based on the performance of the 

asset, the company may explore the options to scale up its investment in the Tanzanian real 

estate space.  
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11. Annexes 

Annexure A - I&M Structure 

The Shareholders of the Company are as follows: 

Name of Shareholder Percentage (%) 

Shareholding 

Country of 

Registration/Nationality 

I&M GROUP PLC 99.9% KENYA 

I&M REALTY LTD 0.1% KENYA 

 

I&M Group Plc Structure 

 

 

 


