TIGER PLASTIC INDUSTRIES
P.O.BOX 75454

ILALA CBD, DAR ES SALAAM
Mobile: +255 767 277340; Email: [kmrema2008@yahoo.co.uk

Executive Summary

Business Name: Tiger Plastic Industry

Business Description: Tiger Plastic Industry specializes in the manufacturing of high-
quality plastic pipes designed for plumbing activities. We aim to meet the growing
demand for reliable and durable plumbing solutions in the market.

Mission Statement: Our mission is to provide top-notch plumbing products that ensure
safe and efficient water management systems for residential, commercial, and industrial
use.

Unique Selling Proposition: Our pipes are known for their durability, reliability, and

cost-effectiveness, setting us apart from the competition.

Company Description

Business Overview: Tiger Plastic Industry focuses on the production of plastic pipes
used in various plumbing applications. Our products are designed to meet industry
standards and cater to the needs of diverse customers, including homeowners,
construction companies, and plumbing contractors.
Mission Statement: To deliver superior plumbing solutions that enhance the quality and
safety of water management systems, while maintaining a commitment to innovation,
sustainability, and customer satisfaction.
Business Objectives:

1. Achieve a significant market share in the plastic plumbing pipes industry within

the first two years of operation.
2. Establish a strong brand reputation for quality and reliability.
3. Expand product lines to include a wider range of plumbing accessories and

fittings.
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4. Implement sustainable manufacturing practices to minimize environmental

impact.

Market Research

Industry Analysis: The plastic plumbing pipes industry is growing due to increased
construction activities and the need for efficient water management systems. The market
is driven by urbanization, infrastructural development, and a shift towards sustainable
plumbing solutions.

Target Market: Our target market includes companies, institutions, and individuals
involved in plumbing activities. This encompasses construction companies, plumbing
contractors, and residential homeowners who require high-quality plumbing solutions.
Competitive Analysis: The industry is competitive, with several established players.
Tiger Plastic Industry differentiates itself through superior product quality, competitive

pricing, and excellent customer service.

Organization and Management

Business Structure: Tiger Plastic Industry is structured as a sole proprietorship
CEO: Vincent Nicholaus Mrema

Products/Services

Product Line: Tiger Plastic Industry manufactures plastic pipes for various plumbing
applications, including residential, commercial, and industrial projects.

Product Lifecycle: The product lifecycle includes stages from research and
development, production, quality control, marketing, and sales.

Research and Development: Ongoing efforts to innovate and improve product quality,

including the use of advanced materials and manufacturing techniques.



Marketing and Sales Strategy

o Marketing Strategy: We will utilize a mix of online and offline marketing strategies,
including social media campaigns, trade shows, partnerships with construction
companies, and direct sales efforts.

o Sales Strategy: Our sales strategy involves building a robust sales team, establishing a
strong online presence, and developing distribution channels through partnerships with

retailers and wholesalers.
Operational Plan

e Production: Our manufacturing facility is equipped with state-of-the-art machinery to
ensure high-quality production. We will operate in shifts to maximize output and meet
demand.

o Suppliers: Key suppliers will provide raw materials such as PVC resin and other
necessary chemicals. We will establish long-term relationships with reliable suppliers to
ensure consistent quality and supply.

o Logistics: We will use a combination of in-house logistics and third-party logistics
providers to distribute our products efficiently to customers across the region.

Financial Plan

o Startup Costs: Initial expenses include machinery, raw materials, facility setup,
marketing, and initial working capital.

« Funding Requirements: We seek to raise the funds through a combination of equity
investment and bank loans. The funds will be used for capital expenditure, operational

costs, and marketing.
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