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1. Title of the Project

Whitefleld Tanzania Agro Processing Limited business proposal to Tanzania investment

center (TIC)

2. Executiye Summary

White[reld Tanzania Agro Processing Lirnited is a business that is legally registered and

licensed operating in Tanzania. We wcre duly rcgistered in unitcd republic of Tanzania and

havc also can'ied out all the local requirements needed.

The services offered by our company include purchasing of paddy from fanners, millilg,
packing. marketing, distributing to local market as weil as exporting abroad.

Duc to the tact that the ma'ket is not only profitable but competitive as wcll. we strive to

always give quality scrvice to orir customers, this we do by iistening to theil requilcments

and also passing along advices and tips that might best make them becomc better, *,hile

also iistening fbr suggestions to impror,c our business as well.

Our business premises are in the stratcgic location that is convenient fbr our purchasing,

processing and distribution in and outsrde the colintry.

We constantly seek fbr ways, by which our serwices can be improved, from our niilling

n'::-:chi:..r-q r-rl sfr-:-'-:r.t= &ri!iti+s, t^ 4r!-.- -rrqt4r.r qo11.!aaq ,,nl or.or: ^,,'- a-,'-^ rata,r \I./n al.-n,4etralrvd riili -ti 1iv!- aiiu W Mi Udi iji ive ida--, ;; i- -r.U

do not comprotnise on integrity as u,e adhere strictly to the company's corporate culture at

Wlritefield Taruania Agro Processing Limited"

3. Summary of Legal Formation

The \&'hitefield ranzania Agro Proccssing Limited is company iimited by shares

incorporated in Dar-Es-Salaam under the Companies Act (Act No.12 of 2002) in 28th day of
Ju*e T',T c Th+usend anC Twe*t;'Fcur. Ax'ardsd csrtifrcate of ir:corp+rati+* cf a c+mi:any,

registration numbcr l7 586441 1

1[I'agc r



4. Company Shareholding Strueture and Nationality

The orvnership of company as well as nationality of the members, presented in the table

bclora,

5. Descriptio* +f the Pr+ject: L+cafi+u, Missi+:t and Yisi+:l

At the outset, our main office will be located in Dar-Es-Salaam. eastern Tanzania. The

purchasing ot'paddy, milhng and packrng will be carricd at KAHAMA {SHINYANGA)
rt- ^- - ---- 1r- - --. - -:.- 1.- --1i-," -=-)+1- ,- ^-.= .--.---,1.--ta=- r- 1--=" .---.,-!--.+ -=-.==-1; -,.- -C ----+^..t".1-r,iusc aru .iic slidLr-Eru iuuali(iii Wiaii ii-af piGxiiiiiiy iO iie), iiiaiiiei Sliiliiiieirs Oi iilaiefiais,

and acsess to a good road network, communication and other auxiliaries, which gives us the

competitive advantage and leverage liom our competitors.

Tlre mission of WhitefieldTanzania Agro Processing Lirnited is to provide the lrost cosr

cffective. quality efficient and trarisparcnt rice products paying grcat attention to cvery

detail of every job regardless of size.

It is our vision to become premier supplier of quality and value for money rice with a

noticeable presence woridwide. withiri our fi1th year of operation. We also intend to provide

the best customer service so that our customers not only come back, but refer new. clients to

us as well. thereby giving us an edge over our competitors.

6. Description of the Project Obiective

6.1. Objectives

The objectives for the first three years of operation inslude:

1. To purchase minimum of 55,840MT of paddy yearly. operate a successful rice

rnilling factory, marketing rice products and dispcnsing worldwide.

2. Ernploying l0- 15 permanent employees the tirst year.

SiN Share Ilolders Name Number Of Shares 1l/
/D Nationality

1 KHEMJI RICE FZ.LLC 9900 99 United Arab fimirates

./. KaJa lJalle{ee IUU I l nu.tan

2[]'agt:
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3. To attain a regular customers - both in local and foreign market; the first year of
operation.

4. Achieve First Year Sales of TZS 62.820 Billion and T25170.749 Billion Fifth Year

5. Maintain an Average Gross Margin of 24 percent.

6. To produce a net prcfit of at least TZS 9,275 Billion by the end of the third year of
operation.

6.2. Keys to Success

The primary keys to success for the Whitefield Tanzania Agro Processing Limited will
bc based on the fbllowing fb.ctors:

\ II:.!- -.,-l:.-. . --..-:.- - ^c----Ii--i liBir-qudrrr) suLuL lriB ui prruuy.

7. Summary of the Sector Performance

7.1. General Overview: Food Sector in Tanzania

Over l"wo thirds of the population (Tanzanian) live in rural areas u,here livelihoods are heavily

dependent on agriculture. Agriculture is estimated to employ 59"/u of the economically active

+t-:l'-ttt!:tIi+t=, erd lr'!netiltlte t .:tn!..!'+y!+r:rteh, one-thir-r{ nf or'nnomr,- or}ivitv qnrl evn^"r ao.n.in-clwv.r qyIrl-.\riiruLvrj uiiv .iinu Li v!uiiJiiiil;Lii"ilj ;i;t 
=,!ij-ii-;.:i;iiii;:r.

Revenue in the food market amounts to US$27.60bn in 2024.The market is expected ro grow

annually by 8.24% (CAGR 2021-2029).

The ryrrl'qttq !pr.'qae1 qaq4leylt iq tlre qc-r:Telt r-t.:+at rrrit| . nrrrlzet r.'nlr.me ^f IT({< 4,:l-En insv6riiliia ,a tiiL JLbiiilii. iii!+a iiia;i a iii;iiiv. v. vu+,,. --rii iii

2424.

In global comparison, most revenue is generated in china (US$ 1,6078 n in za24).

!l-" r-:!:r!!nn ln tolq! ^nrrr!::ti+l fir:rrreq .,14!. !re!.r:^11 r.17.1r!req 
^f 

IISq2O? 6{\ nro *eo+rqtcrl inyvtiiiara-ii .i5+ivor PLi Pvi;Ui; ii,Ti,iii-it; Gi iJJ.ii;;.r;U ;i;5=i.1ci-.!u iii

2024.
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In the food market, 0"4% of totalrcvenue w'ill bc gcnerated through online sales by 2024.

In the tbod market, volume is expected to amount to 11,530.00m kg by 2029. The food

market is expected to show a volume growlh of 4.8%, in2025.

The average volume per person in the food market is expected to amount to 137.90kg in

2024_

7.2. Rice (Paddy) Production in Tanzania

Tanzania is one ofthe top producers ofrice in Africa, tlre rice productivity is one of the lou'est

in the world, it ranges from 0.71 Tons/FIa to 3.31 tons,4ra which is fbr below the world

standard cf 4.5 T+ns/Ha.

In Tanzania, rice is cultivated under three rnajor ecosystems namely rain-fed lorvland, upland

rice and ir-rigated ecosystem. The large scale rice farmer's account filr small proportion (less

than 10%) while the majority ofricc fbrmers in Tanzania are small scale farmers (about g}"h).

Most large scale rice producers use irrigation because of their econotries of scale and large

investment.

Pricc fluctuates irregularly because rice price cultivation is etther seasonal or yearly.

{1e::+rr!!,.'fL+.lrt,.4nq+= i1\-{+:r-{lrt+L4r\ -^in-i;o" ,,'it!' 1-^-,^.ti-^ /",.^^1.' ^+-*i^^ ;-utiivadrrj rriv uJ Jv*DUar lrvrdJ uL.uuuil vuiiiuili!3 laiaii ii-i iLirLiii6.-!a.Lrii (--ijiji} Ui iiiji io

high) which result into lorvering the price of rice. During the rainy season lNovember-April)

there is high demand of rice while the supply is low. This rcsults into raising thc price of ricc

'I'he consumption and demand of rice arc ever increasing because of high pref'erencc of rice

as a staple food by Tanzanians and people in neiglrboring countries in Africa. To sustain rice

production and makc rice fatmcrs resilient against climate cllange. global warming alrd

globalization effects climate smart technologics, new varieties, irrigated rice ccosystenr,

research on new varieties and rnore rice value addition are employed.

4lPaile
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8. Summary of Market Analysis

f.i. iviarkcr Anaitsis

Rrce rs the second most unporLanL tood crop attcr malzc rn lanzanla. rt ls belng grown by

l Ott/ ^€ +1.^ !r^-...:-- 1.^,,-^!^^!l- ^,^-.1 ;- ,,.^,-^ ---.-!,^i^.! +1--- ---;-^ 'l.1-^ ^,,^-+:+.' ^!*--1-^+^,1ro /0 ul talu rorlarxlS iiuu-uliutua) ciiu lar tiluLL iii4tuLLu Lii4ii itl&traw. I iru quorrrrtjl ut lrrdrr\u!!u

rice is approximately 42Yo of the total productir,rn while that of maize is28o/r. thus being more

commercialized than maizc. Tanzania is among thc top thrcc countries rn Alrica and it ranks

22"d in the world in terms of rice production. This indicates how imporlant this crop has

evolved to be in Tanzania. The rapidly increasing lrenrl in rice proiluction and consumption

is partly due to increase of population, urbanization and rice prcfcrcncc

'f'qrnzat):t nrn,{rrr.erl , A?q {1Q tnnner nf rice ill,'}A)fil) ! aoarrlct thc rlcrrrat,{ af .! Oal ?7*

tonfles, which means the surplus stood at 1.537,741tonnes

Tanzania rice export increased several folds from 184,521 torlnes in 2020 lo 441,908 tonnes

in202l attracting an increase of revenue from shl76"49 billion to sh476.8 billion

8.2. M arket Segmentation

The potential customer groups for Whitefield Tanzania Agro Processing Limited are:

. Foreign Market: Exporting rice to lbllowing countries; Uganda, Kenya, Rwanda, DRC

Congo, Burundi, India, Malawi and the rest of Afiican even other contincnts

. Tanzania wholesalers: this market serryes as a safety valve for our internally displaced.

By mair:taining relationships with Tanzania wholesalers we ,r,ill have an alternative

market with established distribution channels.

. (irocery stores and Super-Markets: these will be our customers purchasing our rice, either

prepackaged, or bulk, arrd they resale to their customers. The grocers clo not mill the

paddy for the customers like the other customer segmcnts, they only sell thc ready to bc

cooked rice from us

5lPage
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8.3. Target Market Scgment Strategy

Whitefield agro rice will be focusing on the three previously rnentioned customer segments

because of their desire of having a high-quality product.

The loreign Market segment often appreciares the finest quality rice produet.

Wholcsalers and super-markets arc another customer scgment that is attractive becausc they

have a constant need fbrr rice a cofilmon and favorable meals, in all occasion be it family,

reslaurants and hotels or evetl on different functions.

Grocery stores whioh sell rice in unprepared/uncooked tbrms to a wide range of customer's

individuals, hotels and institutions. They servc a natural local customer. Many people buy

the bulk of the food they consume during the week frorn a grocery store, including rice.

8.4. Competition and Buying Patterns

Within the fuod industry. businesses compete rn price, quality, customer service, and

delivery. Customer service can include things like ability to produce a range of quantities,

and customer products options. Customers must also trust the supplier for regular. reliable

service and consistent quality, since sudden changes in supply can really disrupt their

dcmand.

We will established relationships with our customers which extend beyond that of the

buyer/seller. The Whitefield Tanzania Agro Processing Limited labels means ttiat the product

will be chosen and prepared with the highest quality standards in mind over the competitor's.

We strongly believe that by offering delivery services, we will gain a substantial number of
new'customers, both through the advantages ofthc new service, and with thc new advcrtising.

We will gain the recognition of new customers through our focused rnarketing plan

8.5. Main Competitors

There are approximately 86 exporters of rice from Tanzania to foreign countries and there

are about 147 foreign buyers of rice from Tanzania whom are regarded as our cornpetitors.

Globally, India, Thailand, Vietnam, Pakistan, and the United States Of America comprised

6lPag*
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the top five rice-exporting countdes, collectively accounting for nearly three-quafiers

(72.8%) of the worldwide rice export. Well known varieties of rice cornprise of basmati rice,

jasmine rice; Matta Rice; Ponni Rice; Thai Rice; Broken Rice;Brown Rice; White Rice and

the last but not thc least is orsanic rice.

8.6. Marketing and Sales Strategy

Oul marketing strategywould be on buying paddy from fbrmers, providing standard milling

production setwices, branding of tlre rice as weli as rnarketing of the satre. We intend to

<-ttltir,::tt' :r !+.-irI sr1qt11414-g' !-eictTtir..r q.l tttrrrt nq1'!r r'!rrrtrl,rrpr-q t^ n.rtr{!hiz- rr.. .:en,ilr-r: in
'4\r.-a^a-a, ; Jt-iitiiJii +riu E..reL' ri; ii -ur.uiiiLi.; i- ir;;iJii;:l uli i;ci i i--."1 ..,

and (exporting) out of Tanzania.

We intend to use our loyal customers to get new custorxers by depioying a refen-al system

that wouid see the customcr get a discount or recognition in return for referring ne*"v

customcrs to us.

We will engage existing and potential customers on our social rnedia platfbrms, and also

frorn time to time give out tips and suggestions that will ensure that tlre businesses of our

client-r improrre.

N{assivr3 publicity tll'ough our wcbsite as wcll as othcr fomms that arc agro related so as to

garner mole customers. Some of the rnarketing and sales strategies that we will adopt

include;

Introduce our business officially to rice farmers and large dealers in the rice business

both in KAHAMA (to start with) and the immediate environs by meeting personally

with them and telling thern of the benefits they stand to gain in using our scrvice s

a

a

a

rr-.'-:r-.'::,- ..--'--..1 ^'.'.-..-i.-.-t L-- i-..+-!1:-- ",..-:^.-- ,-;lli'..- S--.^*:-- 1-,..;-.-/l-,...,:.--LrtiulL wL u^lrdllu uur PiUJLLL uJ iiisroiiiri5 VdjiuUb iiiiiiiiiB iaiaaijiiUSr iiijliiigi i;.jaliiilg

more storage facilities across several strategic locations

Make use of our official website in promoting our products and services bv

positioning SEO to ensure that it tops the online search for potential customers

Make use of our social media platforms such as Instagram, TikTok, Facebook.

Twitter, Linkedin, Business W}atsAPP, Telegram, Snapchat, YouTube to mention

are fbw we u.ill promote our brand

7[l'agr
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Ensure that our rice brands are advertised on radios. television and erren in iocal and

national newspapers

Meeting and exceeding the expectations of our clients and through this improrring
,!n^ .^^..r',,-* c,,,.- L-^-.1allU [/t, rUlllrurr!! Ut vur uiqiiu.

E,nsuring there is a consistency in customer experience in all our locations

Use attractive billboards and banners to cnsure that potential customers are aware of
oul servlces

a Creatc a\ /areness by passing out handbills and fliers and pasting samc in strategic

areas

linsure that wc deploy the direct marketrng approach

Make use of rvord of moutlr marketing to increase awareness of our existence and

invariably our products and sclices

8.7. Publicitl' and Advertising Strateg-v

We have several strategies in place that is aimed at increasing the awareness of our rice

mill production company in the minds of our customers.

Thc use conventional and non-conventional means ofpromoting Whitelield Tanzania Agr-o

Processing Limited. It is irnportant for our immediatc customers to appreciate our ricc mil1

and products.

4 srnr! .:tcnrlirry ir the lrrlti+r:11,!1oya:r-re:rr hrqe.! r:ril! ir.rrr:rirl-i'..+L-f arrr ^1hor-o.suuiilE rued.iuli v' ir!i! vi v -i; LrdGaii, riiii iii;;ii.ie ;,i ;iin'rl ijui v.iivi

branches that,*,i11 bc in other regions positively.

It is our intention to catry out sorne of the publicity strategies ourselves, we realize that to

be able to fully put in our best efforts into the business, rve rvould iikely hire a consultant

that would hclp us come up with and deploy the strategies that have been deerncd eft'ectivc.

Some of the publicity and advertising strategies that we intend to deploy for our Writeficld

Tanzania Agro Processing Limited include;

r Create awareness amongst rice farmers by visiting rice fhrms

a

a

a

a

a

a

SlFagi:
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I IJsing our social media platforms - such as Facebook, Linkedin and othcr agro fomms

- to educate the public on the benef-tt of milled rice and the various stages involved

Engage in community related programs espeoially those that rvould target the youths

Distribute our fliers in target areas and paste our handbitls in conspicuous strategic

locations

Place adverts in local and national newspapers, radio stations, and also on television

Make use of bulk messaging platfbrm to create awareness

CanT out Facebook targeted advert so that \ re are able to reach the right custorners

Ensure that rve place billboards in and around strategic points in Tanzania in padicular

8.8. Our Pricing Strategy

Right pricing structure in Whitefield Tanzania Agro Processing Lirnited rvill ensure

customer flowing (attraction). Several pricing packages based on the requirements o1-our

cusl+*e:'s ard theil' budget are in place.

Our pricing rates will not bc done in isolation, as wc would check what is being offcrcd by

our neattst competitors and ensure that u'e peg our prices around what is obtainable

especially if the pricing is fair. this u,ay we would not ururecessarily create a pricc war.

Finally, our pricing will also take into account rn,hat our cost of production as rn,ell as

overhead is; this is so that we do not run the business at a loss. We however. would strjve

to ensure ttrat we minimize cost to the lowest lerrel.

8.9. Payment Options

We intend to adopt a payment policy that u,iil cater to all the classes of customers that will

patronize us at Whitefield Tanzania Agro Processing Limited. We intend to make sure that

o!!!'n::v1'!1ent onfior;q ::hide hv a!1 the finqnciel rrr'lcs r:na{ reqrrlqfinne nf tLo -nrrrr}.r'r,Lo.- '.,^!'i -.i tiit:"t*rr-.-t i+i!; tii- iL--jaliuii- Ui iii! LJUii:J ',-ii;LiL illv

u,ould bc operating fi'ont.

Listed below are the payment options that Whitefield Tanzania Agro Processing Limited will

a

a

a

a

a
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rnakc available to its customers;

' Cash PalT nent

. Point Of Sale (POS) Machine Payment Option

. Payment Via Bank Transfer

. P4yment Via Check

. Payment Via Online Bank Transfbr

. Payment Via Mobile Phone Transf-er

The banks with rvhom rve have partnered with for our rice mill production business is one

that will ensure that custolners have a stnooth tirne during paymcnt without unnecessary

stress. Our bank accounts will be available on request.

Those that wish to make paymcnts online will need to fiil out a contact form that will specifi

their request and invariably r,vhat they would need to pay" Those who would pay offline would

leed to physically visit our location to obtain a payment voucher which is based on what rhe

requiretnents of the customer are. as payment differs accordrng to the needs of the customcr.

{1.10. Sales Strategy

Whitefield Tanzania Agro Processing Limited will be entering into dtect sales for thc fn'st

tirne. Our plan is to approach metnbers of our target markets via phone and with direct visits.

Where possible, we will ask existing customers to provide us with an introduction or to

rnention us to their neighbors and friends before \,.e approach them.

We will tell them about our cun'ent ploducts and sen'ices, and then ask tliem clearly rvhat

we need to do to earn their business. Considenng their desires and individual goals. We will
rterlo ra iru'li',i.I,'-liqez{ qo!-. -*^^^a-1 .r,il1. tL^ir-.^^^i{i^ -^-,i" i/6?.-,J,,^+. .,^L,-^-!.vr..e .dr tiiul I ruuei.iLu -ai!- PrUPUJail .i'iaii aiivn ;P-i,iiiii iiii;ij; iijiUiiUUiS, tr'UiuiiiCG!

frequency, price, other sen ices) inciuded.

Our attractive proposal detailing for each order will tre offered to who accepted. We will

then adjtist our plauned shipmcnts of raw goods to include arrival of fi-esh product nccessary

for nerx'orders, to be processed and delivered as agreed by the timeline. Deliveries rx,ill be

automatically scheduled through our point of sale/delivery database . Each cusromer price

gricl. conditions and all specific comments will bc clearly maintained fbr all to revicu' and

to guarantee complete custorner satisfaction. Each order will be reviewed by one of the

l0lFag*
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owncrs prior to delivery to guarantcc quality, accuracy and completeness. An invoicc for

eaclr slipment will be ernaited or called to each customer the day prior to delivery to €nsure

paymelr is ready at the time of delivery. (this will all be part of the agreement terms.)

8.11. Sales Forecast

The tbllowing chart and tablc shou, our present sales forecast. We project healthy growth in

sales in 2A25, aslightly smaller increase again in 2A26, and reach maximum for production

^--.^it., ia 1{111 ronrecerrfin.r :: 1,tr.:+ rrrlr.lrth n.,ot t!:q n*etrit--!!q -'eor
i;ijer!:.i ;iiiiiJ,' iLi;ic:fiilii;6; i;i5l E^r'r"'ii-'i!i 'iil IJa!.rvqs Jve'
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The projection donc abovc is strictly bascd on all factors being equal such as stable

economic growth and lack of stnrng competitors offering same services and prorlucts with

same location. Oul sales fbrecast is averagely moderate and stakeholders must be warned

that depending on how'factors change. projections might inct'easc or decrease.

Key Assumptions

l. status quo regarding regulation

2. No nrajor ohange itr macro-economic or political situation'

3. We assume our ploduct, product quality, and social mcdia marketing will generate

healthy growth tnbuzz and steady increase in sales

4. We assume elfieient managem€nt of mulliple sites

5. We will make the first site work beforc moving to the sccond.

6. We will not add sites while any site is not working well

7. We expect expansion may cause a loss in our second year, but that it will be an

acceptable loss and w'e will havc wot'king capital to finance

9. Summary of Projeet Description

This project rernains as resolutiofl to a growing call for food supply, particularly rice in

motherland then wide-reaching.

The company is engagcd in the purchasc of paddy, milling, markcting and distribution of

high quality rice in local market as well as foreign rnarket (cxporting). Whitcfield Tanzania

Agro Processing Limited forecasting to launch it operation this very year, and soon or later

will expand its operation.

The company is dedicated to providing the highest quality customel service, rneetbg the

agreed delivery dates, and keeping the sales prices controlled in accordance with ongoing

market trends.

The focus of this business plan is to identifii future target clients. explain our marteting

strategy, improve internal procedures so we can substantially increase profitability, and

obtain thc funding required to expand the busincss.

1213'ag*.
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9.1. Annual Production Capacity

Wlritefield Tanzania Agro Processing Limited scheduiing to a set-up of one paddy milling

plant at KAHAMA (SHINYANGA) u,ith input capacity of 55,840MT each year', which is

equivalent to t60MT per day. Two other milling units, will be set up, one at IFAKARA

(MOROGORO) then, third one at KYELA (MBEYA).

Initially, the first plant will ru:n approxirnatcly 20 hours a day (output capacity: 100MT per

day; equivalent to 34.900MT Per Year).

As the new business ownership takes efl'ect and various marketing plans are implemented,

thc production volurne will increase. Thcre is sufficient room in thc production capacity to

expaud and produce more rice daily. It is planned that the two new milling plant will be set

up for production to mcct the customer demand. Not only that but also it is eviclcnt that paddy

production in Tanzania is ever increasing and we are here ready to tap that opportunity.

Estimatecl anriual milling capacity fbr thc company, shou.n on the chat below

PRODUCTI0N CAPACTTY {t\tT}

YSAR 5 ' 115;790

Yil,4,i{ 4

YEAR 3

. YEAR 2 ,008

YEAR 1

80,000 100,000

-."'.h

120,00s

13iFagc,
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9.2" Human Resources

The company is expecting to employ ten to fifieen pennanent workers at inception. Plans are

in place to increase staffrng lcvels in the sccond year as we expand the production and

opening of various franchise outlets country wide. Our workers are by far the most important

assets and we will ensure they are well motivated. A satisfied employee is more goal

congnrent. Two out of the staffwill be non-rcsidents and thc rest are residents.

Emoluments per Month

Designatiorr Skrll Level Quantity Salary Per Person Total Pay Roli (TZS)

Accountant .1.0()0.000

Cashicr 2,000"00t)

a :.--.-i-- I \r /,.,.t-.--.-
uliigi<.i ir vriilro r atrrn /\llil

Table: Htunan Resource and Paltroll Projection

Fiigh-Skilled 3,00i,.0tx)

Skilled i,000.000

q,-6; st it!,-,!
J!i1ii Ja\tiilu 1 llnn 

^l)o
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I0. Investment Costs and Sources of Finance

Start-up costs will be financed tlrrough investments business loans of USD $ 5 Million

equivalent to TZS 13 5 Billion

Start-up expenses will cornprise of start-up expenses to fund (direct production cost, operating

expenses and other overhead); Start-up Assets to Fund non-current asset such as plant and

machinery, Land and Building, fixtures and fittings

Detailed of the start-up summary are included in the following table.

Table: Inve.ytment C osting Proj ectian

Start-up Funding US$ TZS
Ct^-t r,^ tr''^^,,-^. r^ tr,,,,.IJ(Ur ( (tl' LA[l!tt,!!J rU a LliiU (]1n nnn L{ <? f\nri nnn1)-aJ i lvvw-vvv

Start-up Assets to Fund 4,090,000 1 1"043,000,000

Total Funding Required 5,000,000 13,500-000,000

.{ssets

Land 90,000 243,000,000

Building 1,000.000 2"700,000,000
nlrrrrrlarrLs allu rvraulltncry 1 nnn n 

^nJ,UT,,U,UUU
o 1nn nnn ^n n
O,I UU,UUU,UUU

Cash Balance on Starting Date 0

Total Assets 4,090,000 11,043,000,000

UD$ TZS

Wages and Salaries 509,600 1.375.920.000

Legal and Consultation - preset up cost 5,464 11,7 42"0A0

uveilleao Lost J O y,+O\., 1 44 1 li! 44it.\f J t,JYU,t/UU

Furniture 5.460 14.742.000

Total 910,000 21457,000,000
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11. Project Financing Pattern

11.1. Sources of Finance

Whitefield Tanzania Agro Processing Limited project wilI be financed through a combination

of long-term debt and cash florn. Purchase of-thc larger facility and cquipment will rcquire

approximately 100% debt financing. Intended expansion of tlre project should be prirnarilv

financed with cash-flol. Inventoly tufllover must remain at or above fbur.

Sound system to manage our accounts rcceivabie will be in place as wc expect to maintain

our collection days at 30 days with thirty percent of sales on credit.

In addition, we must achieve Gross Margins of 24'/o ancl Net Protit Margin of B?1, in first year

while holding Operating Costs no more than 859/,r of sales in first year of operationbut should

be decreasiug lor the coming year.

The company u,ill use acquired capital to buy the land for building of the offices facilities,

purchasing plauts and machinery (inclusive of installation cost), purchasing motor vehicles,

storagcs facilities as well as furniturc and tittings.

1,2. Project Implementation Schedule

The company intend to implement the projects in the following schedule and phases.

12.1. Registration of the Project and Compliance Phase

The company is intended to begin to register tlie project u,ith Tanzania investment center and

to apply for the certifisate of incentive. The company shall also comply with the requisites

1aws, local and international standard and rcquilements.

12.2. Raising Fund

The company initially expect to obtain fund (USD SMillion) from valious soluces such as

investors and banks that w'ill be used for initial expenses of the project actirities

aforemetrtioned in the expenditure break down. More fund will be raised fi-om the

afbremcntioned sources, w'hich will be uscd to strengthening the initial planned activities and

also will be used according to the projects phases as demonstrated in the financial project

16lFag*
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12.3. Construction

The cornpany at initial phase intend to buy plants and rnachinery, which are necessary for the

milling project. The company wiil buy the land to build the piant and offices for the project.

Motor vehiclcs and buildings will purchased in thc near future as for now will be leased.

12.4. Project operation

That alter accomplishing the construction phasc, the company is cxpecting to start its

operation of purchasing ofpaddy, then milling, marketing and distributing to the customers:

locally as well as exporting to other counlries.

13. Project Financial Projection for at Least Five Years

The financial projection fbr thc next flve vcars shows that the cost lbr the fixcd assets (Non-

Current Assets) for instance; Plant and Machinery, Land and Buildings, Motor Vehicle,

Fumiture and Fittings in the next two years will be increasirrg but will be decreasing tbr the

next tluce years thereafter. The reason behind is that most of thc asset will be cstablishedl

constntilted in the first two years and then ailer the assets will be aging/depreciating (see table

below)

Figures in US$

Table: Non -{)urrent Asset Projection /br Five Years

! 3.! Projected !nc,;n':e Stctements

The projected incorne statement and cash flow shows positive profit and net inflows

respectivety throughout the investment cycle. Over the projected period (periods under

evaluation) liom thc beginning of year one to five the turnover of- Whiteficld Tanzania Agro

Processing Lirnited show a positive grou,th. Not only that but also the interest cover shou,s

the operation will generate sufficient profit to rneet all its interest obligations as its proflts

Non -Cument Assets Year 1 Year 2 Year 3 Year 4 Year 5

Land 90,000 90.000 180,000 180,000 270,000
Building 1,000,000 1.000,000 2,000,000 2,000,000 3,000,000
Irl-hf. --.1 

^r-^L;-^'-"1 a*rrlo driaa iviotiluaur r ? nnn nnnJTVVVTUUV 2 nno nooJ TUVVTVVW
? non nnnJTVVVTVVU 1 nnal AnnJruuvrvvv ? nfin nnnJruvu)uvv

Book Yalue 4,090,000 4,090,000 5,180,000 5.180,000 6,270,000

lTlPagr:

P



before financial charges covers interest obligations by above one tirnes fbr the whole peliod

of the loan

The projected income statement shows net profit after tax of TZS 4,884 Billion lrom the first

year wirich grow io ciosc firiiow up and requiring custurncrb ro depusii rnoncy irr advarrcc rr-r

C+..,er tlr gr-.+ds t+ he delj-_rer.: znil qer=,ire ro he r-errdercd T7q l7 {\<4 Rillion in the fifih rrear
,-vv . riirr!=r:

(See anner) the profits indicate the expectecl posirive growth of business.

FIVE YEARS PROJECTED PROFITS

180,000

160,o00

140,000

120,000

100,000

g{.},o*$

60,000

20,000

40,000

YEAR 1

ITOTAL REVENUE

YEAR 2

-GROSS 
PROFIT

YEAR 3 YEAR4 YEAR 5

-PROF|T 

BEFORE TAX 
-pROFtT 

AFTER TAX

Cltat: PraJit ProjectionJbr Five Years
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13.2. Projected Prolit and Loss

The Whitefield Tarrzania Agro Proccssing Limited projectcd incorne statemcnt fbr thc next

five years as shorvn in the appendices

iarrE trEAit .I. iEAn z

Tr1.1o. D-^ionro; Pu^{:t 2- | not|4vle1 t titJ..

l3.3.Internal Rate of Return

the operation of the company indicate that its investment

return of 25%.this is considered acceptable much zus it is

funds namelv 7Yo.

Figures in MiIIion TZS
t,F4E 

'IEAIiS IEfTK+ IEAK)

a+ lo

t4%

320 LV-fr

expect to earn an internal rate of

above the cost of its bon-owing

z+70 z+m 2170 z+70

tL% t2% t3% t4%
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13.4. Break-Even Analysis

We cstimate average monthly fixcd costs shou,n in the appendices. Peak and offiseason

will [rave signiticant impact on the monthly earnings. For the first year, on-season revenues

'..=r!!1 +l}irt +fT'-qe:rqott !+nqeq .A.q \, lt"ifefielrl Trnzrr='i,, A,rro Pr-acascino I i^i+oA k,,i1,1" ir"1i- ii iii.;ir!i.i i ai-;iii; ,1E;;u i iijvv;;iii; Lii;iiliL,i; i.-;;iiuo ii-

market position among the local patrons, we anticipate that off-season revenucs will be

enough to lxeak even during that season. Further, a rate increase may be considered in

fiscal year 2024.

13.5. Cash Flow Projection

The projected cash flow is positive u,ith sulficient balance to cover all matured obligations,

thror.rghout the year. The projected liquidity position of the business is quite healthy in that

it will be able to liquidate thc loan bcinq applied within a period of'forry cight months (49).

while atthe same tirne meeting all its other financjalobligations of operating thebusiness,

Debt set iices coveragc ratio is above onc for thc whole periocl of the loan facility.

13.6. Balance Sheet Projection

The projected balance sheet has positive balances, rnhich are above the tenn loan.

Furthermore total assets are more than ternr loan thus suggesting that, the investmett is

easiiy liqLrid.

Basic assumptions and considerations

I. All computations are in Tanzania shillings

2" Period of evaluation: 5 years

3. Ai1 prices are based on current [evels and are assumed to remain constant

4. Revcnue sou'ces: Rice

5. Sales Capacitv: 55,840MT per Year

6. Interest On Lozur : 7olo

20lFag*
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13.?. Environmental and oecupational safety considerations & risk analysis

13.?.1. Envirtnmental imPact

StaffWear

The company rvill provides the stuff with skurdard unitbrms inoluding rubber boots ancl

gloves. Whenevcr an oppoftunity prevails, the company provides them safety training as the

businesses get better.

Waste DisPosal

Generally. The Business Does Not Ptoduce Significant Waste In The Meantime' As The

Busiless Expands To Accommotlate Car Wash And Service And Garage' We Sliall lntrotluce

Liquid And Solid waste Disposal Mechanisms tncluding Sern'erage Pits'

13.1.2. Proiect Risk Factor

The risks that Whitefield Tanzania Agro Processing Limited is likely to face are ofthree types

namely. economic, politicaV social

13.7.3.Economic Risk

The major economic risk is that of the recessiou happening in either Tanzania or iu any

country to which our customers will be dependent also regular increase in fuel price in the

world this can affect our business but it is not in the control 0f whitefield Tanzania Agro

Processing Limited and country in general'

13.7.4. Political Social and Religious Risk

The biggest risk associated with any of-the above f'actors is that of distufbancss or uphcavals'

the effect of- political social and religious, up -heavals of business are usually bad' It is

however reassuring to note that Tanzanian political, social and religious stability is fairly

strorrgarrditislikelytocontinuetlriswayforquitesometimc.

2lllage
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13.7.5 Operation Risk, Liquidity Risk and Credit Risk

lvfanaging operational rrsk in the business is an integral part of the day to day operations b), the

management. This nsk is will be closely monitored by the board of Directors through a sound

ilteryal control =.s)r-qterr: zld insriraree eoyer.

Liquidity risk is the risk that the business faces by not havrng adequate funds to settle day to day

obligations as they fall due Whitefield Tanzania Agro Processing Limited will rnanagement through

mairrtaining sufficient cash to cover cofiImitment credit facrlities received working capital as well as

capital project requirements.

Risk associated with trade and other receivables is called credit rrsk, of which the company will

maintain close fbllow up and requuing customers to deposit money in advance to cover for goods to

be delivery and service to be rendered.

I 4. Conclusions and Recommendation

14.1. Conclusions:

The following conclusions can be drawn from tlie financial and economic analysis of this

projeet

' The project is fully resource based rvhich is purely involved in the improvement

of food indushy as well as employment sector in the country.

Tl-re nrriert is nr^fitrhle' hotrce if .r,i ll i-orqoe q +ho ^r,e.oll n"n€itohi1.i+., nf +Lato tlLva..noiw, iilii!! i. ii iir iiili!sJ! .iiv v iwi-ii i;iUiia;-i;ia] Ui iii;

company and its ability to contribtrte to the government by way of taxes.

14.2. Recommendation

D+r^l ^". il.^ -L^,,^ €+:!+::1!.+ rnec..!t+rt -_^-^+:++rz]c 11-.+i +L^ --^--i^t^- 1-^ ,*^,.+^,1 ,,,i+1.ucrvu v1r rriv au\rvv icuLui- aiiv luriraaiaoiit ruvUiiiiiiuiiijb iiiiii iiic ijiliijiitiaui uc ijiai;i.Li'v-tii.ii

the certificate of tncentives from TIC for contiuues irnprovement of this project at the

earliest date possible.

Thanks ar-.r! I S*btnit

6-+-
Enock Felix Changwa

Director- Whitefield Agro Tanzania Processing Limited

a
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