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Executive Summary

Overview:

Afrinexus Logistics Limited is poised to become a leading provider of transportation and
logistics services within Tanzania and throughout East Africa. Utilizing a fleet of 15 trucks, we
aim to deliver exceptional freight transportation solutions both domestically and
internationally, catering to a diverse range of industries including agriculture, manufacturing,

and consumer goods.
Mission:

Our mission is to enable the efficient and reliable movement of goods across regional borders,
thereby fostering economic growth and enhancing connectivity in East Africa. Afrinexus
Logistics Limited is committed to upholding the highest standards of service, customer

satisfaction, and sustainability.

Services:
Afrinexus Logistics Limited will offer a comprehensive suite of logistics services, including long-

haul freight, regional delivery services, and specialized transport projects tailored to unique
customer needs. Our focus on technology integration will allow for real-time tracking and

optimized route management, ensuring timely and secure delivery.

Market Opportunity:
The transportation sector in Tanzania is expanding rapidly, driven by stable economic growth

and significant infrastructural developments. The integration of East African economies offers
lucrative opportunities for logistics providers to scale operations and enhance service delivery

across borders.

Competitive Advantage:
Afrinexus Logistics Limited distinguishes itself through a robust operational framework that

emphasizes quality, flexibility, and technological innovation. Our experienced management
team is well-versed in regional logistics challenges and is dedicated to leveraging technology

to enhance service efficiency and customer engagement.

Financial Projections:
We project robust revenue growth, aiming to achieve a turnover of TZS 5 billion within five

years. Our financial strategy is designed to optimize cost management and maximize
profitability, ensuring long-term sustainability and investor returns.
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Goals and Objectives:

In the short term, we plan to increase our fleet to 25 trucks and secure key contracts wittTin
major industrial sectors. Our long-term objectives include establishing Afrinexus Logistics

Limited as a top-tier logistics provider in East Africa and exploring expansions into
warehousing and comprehensive supply chain management solutions.

Conclusion: Afrinexus Logistics Limited is strategically positioned to capitalize on the
expanding market opportunities in Tanzania and East Africa. With targeted investments and a

clear focus on operational excellence, we are committed to driving regional economic growth
and becoming a pillar in the East African logistics industry.
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Company Description

Business Name: Afrinexus Logistics Limited
Industry: Transportation and Logistics
Company Structure:

Afrinexus Logistics Limited is incorporated as a private limited company in Tanzania. This legal
structure provides liability protection to its shareholders and allows for a flexible management

architecture.
Ownership:

The company is owned by a consortium of investors who bring diverse expertise from various
sectors including logistics, finance, and technology. The ownership structure is designed to
support robust decision-making and strategic flexibility.

History:

Founded in 2023, Afrinexus Logistics Limited was established to address the growing demand
for reliable logistics and transportation services within Tanzania and the broader East African
region. Since inception, the company has consistently expanded its service offerings and fleet

capacity to meet the evolving needs of its clientele.

Location and Facilities: The headquarters of Afrinexus Logistics Limited is located in Dar es
Salaam, Tanzania.

Mission Statement: "To provide innovative and sustainable transportation solutions that
connect people and markets across East Africa."

Vision Statement: "To be the leading logistics provider in East Africa, renowned for excellence
in service and pioneering sustainable practices in the transport sector.”

Values:
e Integrity: Committing to ethical business practices in all our operations.
e Customer Focus: Prioritizing the needs and satisfaction of our clients.
e Innovation: Continually seeking to improve and innovate our services.
e Sustainability: Advocating for and implementing environmentally friendly practices.

Strategic Objectives:
» To expand operational capacity by increasing the fleet size and extending the range of
logistics solutions.
» Toleverage technology for enhancing operational efficiency and customer interaction.
o Tobuild strategic partnerships that enhance service delivery and expand market reach.
e Touphold and promote sustainable practices within the logistics industry.
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Market Analysis

Industry Overview

The transport and logistics industry in Tanzania is a critical component of the nation's
economic infrastructure, pivotal for both domestic economic activities and international
trade. The sector has shown significant growth, fueled by governmental investments in
infrastructure and an increasing demand for logistics services due to the growth of industries
such as mining, agriculture, and manufacturing. The strategic geographical position of
Tanzania as a gateway to East and Central Africa further enhances its potential.

Market Size and Growth

Tanzania's logistics and transport sector is poised for robust growth. Economic stability,
improved business climates, and public and private investments in transport infrastructure
are expected to continue driving the industry forward. This growth is bolstered by Tanzania's

role in the East African Community (EAC), facilitating trade and logistics operations across the
region

Target Market
Afrinexus Logistics Limited's target market includes:

Manufacturing Companies: Requiring transportation for raw materials and finished goods
both domestically and internationally.

Agricultural Producers: Needing reliable logistics for the distribution of perishable and non-
perishable agricultural products to markets and ports.

Importers and Exporters: Utilizing Tanzania’s ports to facilitate international trade, requiring
efficient inland transportation and warehousing services.

Competitive Analysis

The Tanzanian transport and logistics market features a mix of local and international players,
creating a competitive environment. Key competitors include large multinational corporations
as well as established local firms. Competitive factors include pricing, service reliability,
geographic reach, and value-added services such as real-time tracking and customized
logistics solutions.
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Organization Structure
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Afrinexus Logistics Limited
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Logistics
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Operations
Manager

CEO (Guruprasad Ravi Varma): Oversees the entire operation, sets strategic direction, and
makes high-level decisions.

Directors (Hasnein Salim Mohamed & Ali Salim Mohamed): Participate in critical business
decisions and oversee specific business areas or projects.

Chief Operating Officer: Manages day-to-day operations, responsible for executing the

business plan, and optimizing operational processes.

Chief Financial Officer: Handles all financial aspects, including budgeting, financial planning,

and risk management.

Human Resources Manager: Manages all aspects of human resources, including

recruitment, training, and compliance with labor laws.

Marketing Manager: Develops and implements marketing strategies to enhance brand
recognition and customer engagement.

IT Manager: Oversees technology infrastructure, ensuring all systems support the company’s

operational needs efficiently.
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SWOT Analysis

Strengths:
e Strategic location as a trade hub in East Africa.

e Growing infrastructure and government support for the logistics sector.
e Increasing regional integration and trade agreements within the East African
Community. -

Weaknesses:
e Reliance on road transport, with less developed rail and air infrastructure.

e Challenges in rural logistics due to underdeveloped road networks.

Opportunities:
e Expansion of the East African market and increased intra-regional trade.
e Potential for partnerships with international logistics firms.
e Technological advancements offering improved logistics management and customer
service.

Threats:
e Political instability in neighboring countries affecting regional operations.

e Fluctuations in fuel prices impacting operational costs.
e Stringent regulations and bureaucracy that may impede rapid deployment of logistic

strategies.
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Financial Plan

Revenue Projections

e Year 1:TZS 1.2 billion - Based on initial operations with 15 trucks, focusing on
domestic routes and establishing market presence.

« Year 2: TZS 1.8 billion - Expansion of services to regional routes and increase in fleet
utilization.

e Year 3: TZS 2.5 billion - Growth through partnerships and expanded services
including cross-border logistics.

« Year 4: TZS 3.2 billion - Strengthening market position and optimizing operations for
greater efficiency.

o Year 5: TZS 4.0 billion - Further expansion and diversification of logistics solutions,
leveraging technological advancements.

2. Cost Projections
e Variable Costs (fuel, maintenance, driver salaries): 55% of revenue on average as

operations scale.
« Fixed Costs (office rental, administrative salaries, marketing): TZS 300 million

annually, adjusted for a 3% inflation rate per year.

Afrinexus Logistics Limited
Business Plan Approval

This Business Plan for Afrinexus Logistics Limited has been duly reviewed and approved in
accordance with the company's internal policies and governance practices. The undersigned,
representing the Board of Directors, hereby endorse the strategies, projections, and
objectives as outlined in this document, committing to their implementation and oversight to
ensure the achievement of stated goals.

Approval:
The Board of Directors, after careful consideration, approves the Business Plan as the strategic
document guiding Afrinexus Logistics Limited's operations for the period 2023 to 2028. This
plan is effective immediately upon signature and remains in effect until formally revised or
amended.

Signatures:

— B .
——— - — — —

Guruprasal Ravi Varma
CEO & Director

Date:
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