TANZANIA INVESTEMENT CENTRE
DAR-ES-SALAAM
PROGRESS REPORT

1. PLANNED ACTIVITIES FOR THE PERIOD
e Manufacturing of steel structure.
e Sale those product.

2. ACHIEVEMENTS MADE ON THE PROJECT IMPLEMENTATION
e Construction of godowns
e Installation of equipments
¢ Implementing new market

S/NO | INFORMATION DESCRIPTION

1. Share holder 1. NAME: LIU CHENGCHENG
information NATIONALITY: CHINEES

%OF OWNERSHIP: 50%

2. NAME: LIU CHENGYU
NATIONALITY: CHINEES
%OF OWNERSHIP 40%

3. NAME: GUO JIANDANG
NATIONALITY: CHINESE
%OF OWNERSHIP: 9%

4. NAME: LOU YUANKAI
NATIONLITY: CHINESE
%OF OWNERSHIP: 1%

2. Company EMAIL ADRESS: 704975057@qq,com
communication Mobile number: 0747595250
information Physical address: PLOT no 6,Block no J at SAENI ,

KIBAHA
TOWNISHIP-COAST REGION
3. Contact personal Name: Chengyu liu
Position: Director
Email: 704975057(@qq.com
Mobile number: 0768549596

4. Incorparation Certificate of incorporation number 169 781 044

5. TIN information TIN certificate NO. 169 781 044

6. Project objective Project core activity : Manufacturing of steel and iron

7. Capacity Project capacity per year
Direct Empolyment Foreign men 3

Foreign women 2
Local men 100
Local women 30
0. Indirect employment Areas of indirect employment : labours



mailto:704975057@qq.com

3. PROJECT FINANCING EXPENDITURE TO DATE (USD)

FOREIN USD LOCAL TOTAL
USD USD
Land And Building 300,000.00 0 300,000.00
Plant And Machinery 130,000.00 0 130,000.00
Vehicles/Aircrafts 20,000.00 0 20,000.00
Furniture 15,000.00 0 15,000.00
Office Equipment 10,000.00 0 10,000.00
Insurance Cover 10,000.00 0 10,000.00
Pre Operational Expenses 15,000.00 0 15,000.00
Working Sub Total Capital 500,000.00 0 500,000.00
Grand Total 1,000,000.00 0 1,000,000.00
AMOUNT USD SOURCE COUNTRY

Local Equity

Local Loans

Foreign Equity 1,000,000 CHINA

Foreign Loans

TOTAL INVESTEMENT 1,000,000.00

4,

PROJECT FINANCING

PROBLEMS AND SOLUTION
A. Communication problem between members
Solution - using collaborative tolls and project to update team member.
-developing a communication plan and status report.
B. Skills gap
Solution —assessing current employee skills and providing training as

Needed

FUTURE PLAN
e Driving the growth of steel buildings.
e Salethe product and get profit.
e Provide employment opportunity to many local people.
e Substantial growth in demand and production.

RECOMMENDATION AND ANY OTHER COMMENTS
e PLEASE WE ASK YOUR GOOD OFFICE TO AGREE TO ADD PLOT AND BLOCK NUMBER
IN OURCERTIFICATE AND TO CHANGE SHARE HOLDER INFORMATION.NOW WE
WANT OUR CERTIFICATE TO LEAD PLOT NO.6,BLOCK NO J, AT SAENI,KIBAHA
TOWNSHIP-COAST REGION.AND OUR SHARE HOLDER WILL BE LIU CHENGCHENG
50%,LIU CHENGYU 40%,GUO JIANDANG 9% AND LOU YUANKAI 1%.




