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Project Overview: The mining site in Kyerwa, operated by Stone Flower Mining Company Limited, is
slated for the extraction of tin ore. While mining operations have not yet commenced, considerable
groundwork and preparatory activities have been undertaken. The company has focused its efforts on
site access, equipment mobilization, and the establishment of necessary infrastructure.

1. Site Access and Road Construction
e Progress:

o The company has successfully constructed access roads to the site, ensuring easy
transportation of materials and equipment. This road infrastructure has also facilitated
easier movement for future operations.

e Status:

o Roadworks are complete, and the site is now accessible for heavy machinery,

personnel, and further logistical operations.
2. Mobilization of Equipment
e Progress:

o Excavators, bulldozers, and other necessary heavy machinery have been mobilized to
the site, indicating readiness for the next phase of development.

o These machines are critical for soil excavation, site preparation, and eventually mining
operations.

e Status:

o Equipment mobilization is complete, and all machinery is stationed on-site, awaiting

operational commencement.
3. Construction of Housing and Facilities
e Progress:

o Housing for the workers and management team has been constructed to support the
ongoing and future workforce during the mining process. These residential facilities
ensure the safety and comfort of the employees.

o Additionally, basic facilities, including sanitation units and a temporary office structure,
have been established.

e Status:

o Housing and facilities construction is complete, and the site is prepared to

accommodate personnel when operations begin.
4. Environmental and Regulatory Compliance
e Progress:

o While mining operations have not yet started, the company has initiated dialogue with

local authorities regarding necessary permits and environmental impact assessments.
e Status:

o Pending clearance and compliance with local regulations, the company anticipates

beginning operations once the required approvals are secured.



5. Next Steps and Timeline
o Expected Timeline for Operations:
o The commencement of mining operations is anticipated within the next few months,
pending regulatory approval.
o The company is focused on completing all required documentation and acquiring
permits, aiming to begin full-scale mining operations in the second quarter of 2025.
¢ Key Actions:
o Finalization of environmental assessments and regulatory approvals.
o Preparation of the site for excavation, including clearing and further groundwork.
o Training of operational personnel and final safety checks on all equipment.
6. Challenges
¢ Pending Approvals: The main challenge faced is obtaining the necessary permits and
clearances from the relevant authorities, which has delayed the start of operations.
¢ Logistical Coordination: Managing the flow of materials and labor to the site, while
maintaining efficiency, is an ongoing challenge.
7. Conclusion:
Stone Flower Mining Company Limited has made significant progress toward the establishment of the
tin mining site in Kyerwa. While operations have not yet commenced, the essential infrastructure,
including access roads, housing, and equipment mobilization, is in place. The next steps involve
securing regulatory approvals and finalizing preparations for the launch of mining operations. The
project is poised to proceed with the commencement of full-scale mining in the near future.

Report Prepared By: Mawazo manager
Stone Flower Mining Company Limited
Date: January 10, 2025



