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Executive Summary 

MovingFert is a coal mining company based in Tanzania, focused on the development of 

a significant mining operation in the Ludewa, Mbinga district. This region has been identified 

as a high-potential area for coal extraction due to its rich coal deposits and proximity to key 

logistics routes, including ports for export. MovingFert’s immediate objective is to secure 

investment to fund the development of its 7.44 km² mining concession. The company’s long-

term vision is to become a leading exporter of Tanzanian coal, supplying major markets 

in Africa, the Middle East, and South Asia. 

Key Project Highlights: 

• License Secured: MovingFert holds the mining license PL/12954/2024, issued by the 

Tanzanian government, granting the company exclusive rights to explore and extract coal 

over a 7.44 km² area. 

• Production Targets: MovingFert aims to produce 500,000 tons of coal annually by 

2025, increasing production to 1 million tons by 2026 as the operation scales. The 

gradual increase is based on initial geological assessments and the availability of state-of-

the-art mining equipment. 

• Target Markets: MovingFert has identified Egypt and India as its primary export 

markets, focusing on countries with high demand for coal due to their growing energy 

needs. These markets have been selected based on their increasing consumption, 

attractive pricing, and existing trade agreements with Tanzania. 

Investment Opportunity: 

MovingFert seeks an initial investment of USD 20,000 to fund the first phase of the 

project, which includes field exploration carried by Geological Survey of Tanzania(GST), 

infrastructure development, and workforce mobilization. The investment will enable 

MovingFert to accelerate its production start up, leading to an earlier entry into high-demand 

international coal markets. 

Market Rationale: 

• Egypt is currently undergoing significant industrial growth, with coal playing a key role 

in its energy mix. The country’s transition from oil-based energy production to coal-fired 

power plants presents an attractive opportunity for MovingFert to establish itself as a 

reliable coal supplier. And Egypt is a hub for cement production with a huge export to 

Libyafor reconstruction process. 

• India is one of the largest consumers of coal globally, with energy demands projected to 

rise significantly over the next decade. MovingFert aims to capture a portion of the 
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Indian market by providing high-quality coal at competitive prices, establishing long-

term supply agreements with energy producers and industrial consumers. 

 

Geological Survey: 

A comprehensive geological survey is scheduled to be conducted by the Geological 

Survey of Tanzania (GST). The survey will provide critical data on coal reserves, allowing for 

the optimization of extraction methods and production schedules. Upon completion, MovingFert 

will apply for a Mining license to formalize its mining operations, ensuring compliance with 

Tanzanian mining regulations. 

Sustainability and Corporate Social Responsibility (CSR): 

MovingFert is committed to responsible mining practices that minimize environmental 

impact and promote social development. A core pillar of the company’s strategy is to engage 

with local communities through employment opportunities, infrastructure investments, and 

educational initiatives. Additionally, MovingFert will adhere to stringent environmental 

regulations and work towards reducing its carbon footprint, ensuring the long-term 

sustainability of its operations. 

Strategic Objectives: 

1. Secure Investment: Raise USD 20,000 in capital to fund the initial phase of the project. 

2. Geological Survey Completion: Conduct a thorough geological assessment to quantify 

coal reserves and establish an efficient extraction plan. 

3. Production Milestones: Achieve an annual production capacity of 500,000 tons by 2025, 

scaling to 1 million tons by 2026. 

4. Market Penetration: Establish export channels to Egypt and India, securing long-term 

supply contracts by 2025. 

5. Sustainability Commitment: Implement environmentally responsible mining practices 

and engage with local communities through CSR initiatives. 

Value Proposition: 

MovingFert offers a unique value proposition by combining Tanzania’s rich coal 

deposits with strategic export channels to meet growing international demand. The company’s 

approach focuses on maximizing efficiency, maintaining competitive pricing, and adhering to 

global standards of quality and sustainability. Investors will benefit from MovingFert’s clear 
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growth trajectory, backed by strong market fundamentals and a focus on sustainable, long-term 

profitability. 

Financial Projections: 

Based on current market analysis, MovingFert projects significant revenue growth within its 

first two years of operation: 

• Revenue by 2025: USD 21 million from 500,000 tons of coal sold at an average price of 

USD 42 per ton EX-Work 

• Revenue by 2026: USD 42 million from 1 million tons of coal, with further scalability 

depending on market demand and operational efficiency. 

The project has an anticipated gross profit margin of 15-20% in the first year of production, 

with potential for improvement as economies of scale are realized. The long-term financial 

outlook is promising, given the rising demand for coal in key target markets and Tanzania’s 

favorable export logistics. 

Conclusion: 

MovingFert is poised to become a significant player in the Tanzanian coal industry and a 

reliable supplier to international markets. With a clear focus on operational efficiency, 

sustainability, and market penetration, MovingFert offers a compelling investment opportunity. 

The company’s strong management team, coupled with its strategic partnerships in logistics and 

mining, positions it for success in the growing global coal market. 

Company Description 

MovingFert is a Tanzanian-registered coal mining company, strategically positioned to 

become a major player in the energy and industrial sectors through the exploration, extraction, 

and export of high-quality coal. The company was founded with the core mission of contributing 

to Tanzania’s economic development by leveraging the country’s abundant natural resources in a 

responsible, sustainable, and environmentally conscious manner. MovingFert aims to meet the 

growing demand for energy in developing nations, particularly in regions where coal remains a 

critical component of energy production and industrial processes. 
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Mission Statement 

"To harness Tanzania’s coal reserves for economic development through innovative, 

sustainable, and responsible mining practices that create value for stakeholders while fostering 

positive social and environmental impacts." 

Vision Statement 

"Our vision is to become a leading coal mining company in East Africa and a trusted 

global supplier of high-quality coal, recognized for operational excellence, ethical practices, and 

sustainable growth." 

Core Values 

1. Sustainability: Commitment to responsible mining practices that protect the environment 

and ensure the long-term viability of our operations. 

2. Integrity: Conducting business with the highest standards of honesty, transparency, and 

accountability. 

3. Innovation: Leveraging advanced technologies and methodologies to maximize 

efficiency, safety, and profitability in coal extraction and processing. 

4. Community Engagement: Creating shared value with local communities through job 

creation, infrastructure development, and educational opportunities. 

5. Safety: Prioritizing the health and safety of our workforce and the surrounding 

communities through rigorous safety protocols and continuous training. 

Company History and Background 

MovingFert was established in 2024 in response to the rising global demand for energy 

resources, particularly in developing regions such as Africa, the Middle East, and South Asia. 

Recognizing Tanzania’s untapped coal reserves and the country’s strategic location for exporting 

to these high-demand regions, the founders of MovingFert initiated a comprehensive feasibility 

study to identify viable mining opportunities. This led to the acquisition of 

the PL/12954/2024ProspectingLicense, covering a 7.44 km² area in the Ludewa, 

MbingaDistrict, and an area rich in coal deposits with favorable geological characteristics. 

The company's leadership team comprises seasoned professionals with decades of 

combined experience in the mining, energy, and logistics sectors. Their expertise allows 

MovingFert to efficiently navigate the complexities of mining operations, regulatory compliance, 

and international trade. 

Strategic Objectives 
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1. Resource Maximization: Efficiently extract and process coal resources to achieve a 

production capacity of 500,000 tons annually by 2025, scaling to 1 million tons by 2026. 

2. Market Expansion: Establish MovingFert as a key exporter of coal to high-demand 

markets in Egypt, India, and other developing regions where coal remains a critical 

component of energy production. 

3. Sustainable Development: Ensure that all mining operations are carried out in 

compliance with Tanzanian environmental regulations and global sustainability 

standards. This includes conducting Environmental Impact Assessments (EIA) and 

implementing robust mitigation strategies to minimize ecological disruption. 

4. Community and Economic Growth: Create local employment opportunities and invest 

in community infrastructure, fostering long-term socioeconomic benefits for the people 

of Ludewa, Mbinga District. 

Business Structure 

MovingFert operates as a private limited company under Tanzanian law. The company 

is governed by a board of directors, responsible for overseeing strategic direction, financial 

health, and long-term growth. The day-to-day operations are managed by a professional 

executive team, each bringing specialized knowledge in mining, logistics, finance, and 

international trade. 

Location and Infrastructure 

MovingFert’s headquarters are located in Dar es Salaam, Tanzania, providing access to 

key regulatory agencies, industry partners, and transportation networks. The mining site 

in Ludewa, MbingaDistrict is strategically situated near essential infrastructure, including roads 

connecting to the Mtwara Port, which will serve as the main export hub for the coal produced. 

The company's investment in modern infrastructure, including onsite facilities for 

crushing, screening, and processing coal, as well as storage and loading facilities, will ensure 

efficient operations. MovingFert is committed to leveraging local contractors and suppliers 

wherever possible, further contributing to Tanzania’s economy. 

Key Competitive Advantages 

1. Strategic Location: Proximity to transportation networks (roadsand ports) makes 

MovingFert's mining site ideal for cost-efficient export operations to Egypt, India, and 

other international markets. 

2. Experienced Leadership: The executive team consists of professionals with a deep 

understanding of the coal mining industry and international trade, ensuring operational 

efficiency and market penetration. 
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3. High-Quality Reserves: The Ludewa coal deposits are rich in bituminous coal, a type 

of coal known for its higher calorific value and suitability for industrial and energy 

generation purposes. MovingFert will use advanced extraction methods to maximize the 

recovery of these valuable resources. 

4. Sustainability Commitment: MovingFert is dedicated to implementing best practices in 

environmental management, aiming to achieve industry-leading standards in emissions 

reduction, water conservation, and land rehabilitation post-mining. 

5. Local Engagement: By engaging with local communities and ensuring the majority of 

the workforce is sourced from the region, MovingFert fosters goodwill and ensures the 

company’s operations contribute directly to the local economy. 

Partnerships and Alliances 

To enhance operational efficiency and ensure timely delivery of coal to international markets, 

MovingFert will establish strategic partnerships with: 

• Logistics providers: For the transportation of coal from the mining site to Mtwara Port 

for export. 

• Shipping companies: To ensure reliable and cost-effective transportation of coal to 

Egypt, India, and other markets. 

• Equipment suppliers: MovingFert will work with reputable suppliers to source high-

quality mining equipment to optimize production. 

• Government and regulatory bodies: Close collaboration with the Tanzanian 

government and local authorities will ensure compliance with all legal, environmental, 

and labor standards. 

SWOT Analysis 

Strengths: 

• High-quality coal reserves with strong market demand. 

• Strategic location with access to international markets. 

• Experienced management team with expertise in mining and export logistics. 

• Commitment to sustainability and community development. 

Weaknesses: 

• Initial dependence on external investment for project development. 

• Potential regulatory delays in securing necessary permits and licenses. 

Opportunities: 
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• Expanding demand for coal in Egypt and India due to rising energy needs and cement 

production. 

• Opportunity to capitalize on the Tanzanian government's support for the mining sector 

and export-driven growth. 

• Ability to explore additional markets in East Africa and Asia. 

Threats: 

• Fluctuations in global coal prices due to shifts in energy policy or economic conditions. 

• Environmental challenges, including potential opposition to coal mining due to global 

trends toward renewable energy. 

• Regulatory changes that may affect mining operations or export terms. 

• Tanzanian foreign currency rate fluctuation  

Future Outlook 

MovingFert is poised to capitalize on Tanzania’s coal resources and favorable market 

conditions in the coming years. By scaling its production capacity and strengthening its export 

capabilities, the company aims to become a dominant player in the regional and global coal 

markets. With a clear focus on operational excellence, sustainability, and stakeholder 

engagement, MovingFert is well-positioned to deliver long-term value for its investors, 

employees, and the local communities. 

 

 

Market Analysis 

MovingFert’s strategic focus is on capturing demand for coal in international markets 

where energy needs are rapidly growing and coal continues to play a pivotal role in power 

generation and industrial applications. A detailed analysis of the target markets, demand drivers, 

and competitive landscape is crucial for understanding MovingFert’s potential to thrive in these 

regions. 

 

Target Markets 
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MovingFert has identified Egypt and India as primary target markets for its coal 

exports. Both countries are experiencing substantial energy demand growth, driven by 

population increases, industrialization, and economic expansion. The company’s strategic 

geographical positioning in Tanzania provides it with a logistical advantage, with the Mtwara 

Portoffering a convenient export route to these markets. 

1. Egypt 

Egypt is undergoing a significant transformation in its energy sector. While traditionally 

dependent on natural gas and oil, the country has shifted toward coal as an alternative energy 

source to reduce dependency on oil imports and meet the growing energy demands of its 

industrial sector. Several factors make Egypt a promising market for MovingFert: 

• Energy Sector Development: The Egyptian government has prioritized the development 

of coal-fired power plants, with large-scale projects such as the Hamata coal power 

plant expected to come online in the next few years. This increase in coal consumption 

presents an attractive opportunity for MovingFert. 

• Industrial Demand: Egypt’s industrial sector, particularly in cement 

production and metallurgy, is a major consumer of coal. These industries are seeking 

reliable suppliers of high-quality coal for energy generation and production processes, 

and MovingFert’s bituminous coal is well-suited to meet these needs. 

• Energy Policy: Egypt's policy of diversifying its energy mix aligns with MovingFert’s 

product offering. As coal remains an important transitional fuel, MovingFert can 

position itself as a key supplier to support Egypt’s energy strategy. 

2. India 

India is one of the world’s largest consumers of coal, with demand driven primarily by its 

energy sector. Despite global trends toward renewable energy, coal continues to play a vital role 

in India’s electricity generation and industrial applications. Key factors driving demand in India 

include: 

• Power Generation: Approximately 70% of India’s electricity is generated from coal-

fired power plants. With India’s population growth and rapid industrialization, the 

demand for coal is projected to remain high for the foreseeable future. MovingFert can 

tap into this demand by offering competitively priced coal that meets the energy sector’s 

needs. 

• Industrial Growth: India’s manufacturing and industrial sectors, 

including steel and cement, are significant consumers of coal. These industries require 

consistent, high-quality coal supplies to fuel their operations. MovingFert’s bituminous 

coal, known for its high calorific value, is an ideal fit for these applications. 
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• Logistics Advantage: Tanzania’s geographic location and access to Indian Ocean 

shipping routes provide MovingFert with an efficient export pathway to India. 

Additionally, trade agreements between Tanzania and India support favorable tariffs and 

export conditions, positioning MovingFert to offer competitive pricing. 

Market Demand 

Global coal demand has seen a resurgence in recent years, driven by industrial growth in 

developing nations and the ongoing importance of coal in power generation. While there is a 

global shift toward renewable energy sources, coal remains a critical energy source in several 

regions. MovingFert’s target markets, Egypt and India, are prime examples where coal 

consumption is expected to grow despite the push for cleaner energy alternatives. 

1. Global Coal Demand 

• Energy Production: Globally, coal accounts for approximately 36% of electricity 

generation, particularly in emerging economies. While many developed nations are 

moving away from coal, regions like Africa, South Asia, and parts of the Middle 

East still heavily rely on it. 

• Industrial Applications: Beyond power generation, coal is widely used in industries 

such as steel production, cement manufacturing, and chemical processing. These 

sectors require high-grade coal to maintain productivity and competitiveness, driving 

demand for reliable coal suppliers like MovingFert. 

• Price Stability: Despite fluctuations in global energy markets, coal prices have remained 

relatively stable compared to volatile oil and gas markets. This stability makes coal a 

dependable energy source for countries like Egypt and India, where energy security is a 

priority. 

2. Egypt’s Coal Demand 

• Egypt’s demand for coal is expected to grow by 5-7% annually, driven by industrial and 

energy needs. The expansion of coal-fired power plants and heavy industry will require 

consistent imports of high-quality coal.The country is expected to consume over 6million 

tons of coal annually in the next decade. 

• Infrastructure Projects: Large-scale infrastructure projects, such as new cement 

plants and steel mills, will further boost demand for coal as a key energy input. Egypt’s 

commitment to infrastructure development, backed by government policy, and Libya 

reconstruction, aligns with MovingFert’s supply capabilities. 

3. India’s Coal Demand 
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• India’s coal demand is projected to grow at a compound annual growth rate (CAGR) 

of 3.9% between 2023 and 2028. The country is expected to consume over 1 billion tons 

of coal annually in the next decade. 

• Import Dependency: Although India has its own coal reserves, domestic production is 

insufficient to meet demand, making the country one of the largest importers of coal. 

MovingFert’s ability to supply coal at competitive prices positions it to capitalize on this 

import gap. 

• Energy Security: As part of its energy security strategy, India continues to diversify its 

coal import sources. Tanzania, with its rich coal deposits and proximity, offers a reliable 

and cost-effective supply alternative to traditional sources such as Australia and 

Indonesia. 

Competitive Analysis 

The global coal industry is highly competitive, with several large players dominating the 

market. However, MovingFert can leverage key competitive advantages to carve out a niche in 

both the Tanzanian market and its target export markets. A thorough understanding of the 

competitive landscape in Tanzania and internationally will allow MovingFert to position itself 

strategically. 

1. Domestic Competitors in Tanzania 

While Tanzania has a number of coal mining companies, the sector is still underdeveloped 

compared to other countries with large coal industries. The major competitors in the Tanzanian 

coal industry include: 

• Tancoal Energy Limited: One of the largest coal producers in Tanzania, Tancoal 

operates in the Ngaka coalfields. The company focuses on supplying the domestic 

market, particularly power plants and industrial consumers within Tanzania. While 

Tancoal is a significant player, its focus on domestic markets leaves space for 

MovingFert to target international markets, particularly Egypt and India. 

• Kiwira Coal Mine: Another key player in Tanzania, Kiwira has the advantage of 

established infrastructure but has faced operational challenges in recent years. 

MovingFert’s modern approach to mining and emphasis on sustainable practices could 

give it an edge over legacy operations like Kiwira. 

 

 

2. International Competitors 
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MovingFert will face competition from well-established coal exporters in countries like 

South Africa, Indonesia, and Australia. However, MovingFert’s geographic proximity to its 

target markets and focus on high-quality bituminous coalgive it certain competitive advantages. 

• South Africa: As a major coal exporter in Africa, South Africa competes for the same 

markets as MovingFert, particularly in India. However, Tanzania’s proximity to key 

shipping routes to the Middle East and South Asia could give MovingFert a logistical 

advantage, allowing it to offer more competitive pricing. 

• Indonesia: Indonesia is the world’s largest exporter of coal, supplying markets across 

Asia, including India. However, MovingFert’s access to high-quality reserves and a 

strategic focus on fewer, high-demand markets (Egypt and India) enables it to build 

stronger relationships with key buyers. Moreover, MovingFert’s commitment to 

sustainability could appeal to buyers seeking ethical and environmentally responsible 

sourcing. 

• Australia: Australia is another global coal powerhouse, but its higher operational costs 

and longer shipping times to markets like Egypt and India provide MovingFert an 

opportunity to offer more attractive terms. 

3. MovingFert’s Competitive Advantages 

• Logistical Efficiency: MovingFert’s operations are strategically located not so far 750km 

from Tanzania’s Mtwara Port, providing direct access to shipping routes to Egypt and 

India. This logistical efficiency allows MovingFert to offer competitive pricing and 

faster delivery times compared to competitors in South Africa and Australia. 

• Quality of Coal: MovingFert’s focus on extracting bituminous coal, known for its high 

calorific value and low sulfur content, ensures it meets the stringent requirements of 

power plants and industrial users in Egypt and India. 

• Sustainability Practices: In an increasingly environmentally-conscious market, 

MovingFert’s commitment to sustainable mining practices, including adherence 

to Tanzanian environmental regulations, gives it a competitive edge. Buyers looking 

for ethically-sourced coal may prefer MovingFert over competitors with less focus on 

sustainability. 

• Government Support: MovingFert’s close relationships with Tanzanian regulatory 

bodies and support from the government’s drive to boost the mining sector provide it 

with favorable conditions for growth and expansion. 
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Organization and Management 

MovingFert’s organizational and management structure is designed to ensure efficient, 

sustainable, and profitable operations while leveraging industry expertise and fostering a strong 

corporate culture. The management team comprises seasoned professionals with a proven track 

record in the mining industry, logistics, finance, and business development, ensuring the 

company is well-positioned to achieve its strategic objectives. 

Management Team 

The leadership team of MovingFert plays a crucial role in driving the company’s vision, 

ensuring operational efficiency, and navigating the complexities of international trade and 

mining operations. The team brings a diverse set of skills and experience in mining, finance, 

geology, operations management, and business strategy, contributing to the company’s long-term 

success. 

1. Chief Executive Officer (CEO) – Sherif Zeid 

Role: The CEO is responsible for the overall leadership of the company, setting strategic 

direction, building investor relationships, and ensuring that MovingFert achieves its operational 

and financial goals. 

• Experience: The CEO of MovingFert brings over 30 years of experience in the mining 

and energy sectors, with a strong background in developing and scaling mining 

operations in Egypt and worldwide. Having led several high-profile projects to success, 

the CEO’s knowledge of the African mining landscape is instrumental to MovingFert’s 

strategic growth. 

• Key Responsibilities: 

o Set and execute the company’s strategic vision, including expansion plans, 

partnerships, and investment strategy. 

o Lead key stakeholder relationships, including with government bodies, investors, 

and strategic partners. 

o Ensure compliance with regulatory frameworks and alignment with international 

standards for mining, sustainability, and safety. 

2. Chief Operating Officer (COO) – Haytham Rashwan 

Role: The COO oversees the day-to-day operations of the coal mining project, from extraction to 

logistics, ensuring that production goals are met while adhering to high safety and sustainability 

standards. 
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• Experience: With over 20 years in operations management within the mining sector, the 

COO brings technical and operational expertise in large-scale resource extraction and 

supply chain management. Their experience in optimizing mining processes will help 

MovingFert achieve maximum efficiency and cost control. 

 

• Key Responsibilities: 

o Oversee all mining operations, including safety protocols, extraction methods, and 

equipment maintenance. 

o Ensure production targets are met and align with the company’s financial and 

strategic goals. 

o Manage relationships with contractors, suppliers, and logistics partners to ensure 

timely and cost-effective coal transport. 

3. Chief Financial Officer (CFO) – Chabbir Akbaraly 

Role: The CFO is responsible for managing MovingFert’s financial health, including financial 

planning, capital management, risk analysis, and reporting. 

• Experience: The CFO has 15 years of experience in corporate finance, with a focus on 

the mining and energy industries. With a solid background in fundraising, mergers and 

acquisitions, and financial planning, the CFO ensures MovingFert maintains a strong 

financial position. 

• Key Responsibilities: 

o Develop and oversee financial strategies, including budgeting, forecasting, and 

capital allocation. 

o Manage relationships with investors, banks, and financial institutions to secure 

funding and optimize the company’s financial structure. 

o Provide financial analysis to guide executive decision-making, particularly 

concerning investment opportunities and project expansions. 

4. Chief Geologist – Gerald Kibendela 

Role: The Chief Geologist leads the company’s exploration and geological analysis, ensuring the 

effective identification and assessment of coal reserves. 

• Experience: With over 20 years in geology, particularly in coal mining, the Chief 

Geologist has a deep understanding of resource evaluation and extraction methodologies. 

They have worked across several locations in Tanzania, contributing to the discovery and 

efficient utilization of coal and other minerals. 



 

 

 
 

22 

• Key Responsibilities: 

o Conduct and oversee geological surveys and resource assessments to identify coal 

reserves. 

o Provide technical guidance on extraction methods and ensure sustainable use of 

natural resources. 

o Collaborate with the COO to ensure resource extraction aligns with production 

goals and environmental standards. 

 

5. Chief Sustainability Officer (CSO) –Joseph Robert 

Role: The CSO oversees all environmental and social responsibility initiatives, ensuring 

MovingFert operates in an environmentally sustainable and socially responsible manner. 

• Experience: With a background in environmental science and policy, the CSO has 10 

years of experience in sustainability management, particularly in the mining industry. 

Their role is critical to MovingFert’s commitment to environmental stewardship and 

community engagement. 

• Key Responsibilities: 

o Lead the development and implementation of environmental impact mitigation 

strategies. 

o Ensure compliance with national and international environmental regulations. 

o Engage with local communities, ensuring MovingFert contributes positively to 

regional development and addresses social concerns. 

6. Director of Marketing and Sales – Ahmed Haytham 

Role: The Director of Marketing and Sales is responsible for developing and implementing 

MovingFert’s sales strategy, focusing on key export markets in Egypt and India. 

• Experience: With over 5 years of experience in international trade and export logistics, 

the Director brings extensive knowledge of coal markets and buyer networks. Their 

expertise in trade negotiations and market entry strategies will be crucial to securing 

long-term contracts with key buyers. 

• Key Responsibilities: 

o Identify and develop relationships with potential buyers, particularly in Egypt and 

India. 

o Oversee pricing strategies and contract negotiations to ensure competitive market 

positioning. 
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o Develop branding and marketing campaigns that establish MovingFert as a 

reliable and high-quality coal supplier. 

7. Human Resources Manager – Vitus Laurian 

Role: The HR Manager oversees the recruitment, training, and development of MovingFert’s 

workforce, ensuring compliance with labor regulations and promoting a positive work culture. 

• Experience: The HR Manager has 10 years of experience in human resource 

management, with a focus on large-scale industrial operations. Their expertise in labor 

relations and workforce development will ensure MovingFert attracts and retains skilled 

talent. 

• Key Responsibilities: 

o Manage recruitment efforts to build a skilled and diverse workforce. 

o Ensure compliance with Tanzanian labor laws and international labor standards. 

o Develop training programs to enhance workforce capabilities and promote career 

development. 

 

Organizational Structure 

MovingFert’s organizational structure is designed to support efficient decision-making, 

clear communication and accountability across all levels of the company. The structure is 

hierarchical, ensuring that leadership has direct oversight of key departments while empowering 

department heads to manage day-to-day operations effectively. 

1. Executive Leadership 

At the top of the organizational hierarchy is the Executive Leadership Team, 

comprising the CEO, COO, CFO, Chief Geologist, CSO, and Director of Marketing and Sales. 

This team is responsible for setting the overall strategy, ensuring the alignment of operations 

with strategic objectives, and making high-level decisions that affect the company’s long-term 

direction. The Executive Team reports to the Board of Directors. 

2. Operations Division 

The Operations Division is headed by the COO, who manages all aspects of the coal mining 

operations. Key departments under the Operations Division include: 

• Mining Operations: Responsible for extraction, processing, and site management. 
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• Engineering and Maintenance: Ensures the proper maintenance of mining equipment 

and infrastructure. 

• Health, Safety, and Environment (HSE): Oversees safety protocols, environmental 

compliance, and risk management at the mining site. 

3. Finance and Administration Division 

Led by the CFO, the Finance and Administration Division oversees the company’s 

financial health, administrative functions, and regulatory compliance. Departments under this 

division include: 

• Financial Planning and Analysis: Responsible for budgeting, forecasting, and financial 

reporting. 

• Accounting: Manages payroll, accounts receivable/payable, and tax compliance. 

• Administration: Ensures smooth day-to-day operations, including procurement and 

office management. 

 

4. Sales and Marketing Division 

The Sales and Marketing Division, headed by the Director of Marketing and Sales, is 

responsible for revenue generation and market expansion. This division handles: 

• Sales Operations: Manages client relationships, sales contracts, and market research. 

• Export Logistics: Coordinates the transport and export of coal to international buyers, 

ensuring compliance with international trade regulations. 

• Branding and Communications: Develops and implements marketing strategies, 

including digital marketing, public relations, and advertising campaigns. 

5. Sustainability and Corporate Responsibility Division 

The Sustainability Division, led by the CSO, ensures MovingFert’s compliance with 

environmental and social responsibility initiatives. This division is responsible for: 

• Environmental Management: Conducting environmental assessments, monitoring 

emissions, and ensuring compliance with local and international environmental laws. 

• Community Engagement: Works with local communities to foster relationships, address 

concerns, and ensure that MovingFert’s operations contribute positively to the region. 
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6. Human Resources Division 

The Human Resources Division is responsible for managing all aspects of employee 

relations, talent acquisition, training, and workforce development. The HR Manager leads this 

division and ensures that all employees are trained, motivated, and aligned with MovingFert’s 

mission and values. 

 Product & Service 

MovingFert’s core product is high-quality coal extracted from the Ludewa mining area 

in the MbingaDistrict of Tanzania. The company’s production process is focused on delivering 

a reliable and consistent supply of coal to international markets, particularly Egypt and India. 

MovingFert adheres to strict quality and export standards to meet the needs of its target markets 

and ensure compliance with international trade regulations. 

Coal Type 

Understanding the specific type and quality of coal produced is critical for marketing the 

product to potential buyers. Different coal types have varying uses, from energy generation to 

industrial applications, and this specificity enhances MovingFert’s ability to target relevant 

industries. 

1. Bituminous Coal 

MovingFert primarily focuses on the extraction and export of bituminous coal, which is one 

of the most commonly used types of coal worldwide, particularly in electricity generation and 

heavy industry. 

• Characteristics: 

o High Carbon Content: Bituminous coal has a carbon content ranging between 

45% and 86%, making it suitable for power generation. 

o Heating Value: It has a high calorific value, typically between 24 and 35 

megajoules per kilogram (MJ/kg), which is ideal for producing steam to drive 

turbines in power plants. 

o Sulfur Content: MovingFert’s bituminous coal is expected to have moderate 

sulfur content<1%, and advanced processing techniques will be used to 

minimize sulfur emissions to meet environmental standards in importing 

countries. 
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2. Sub-bituminous Coal 

In addition to bituminous coal, MovingFert may also produce sub-bituminous coal, which 

is primarily used for electricity generation and has lower sulfur content, making it more 

environmentally friendly. 

• Characteristics: 

o Lower Heating Value: The calorific value of sub-bituminous coal is typically 

between 17 and 24 MJ/kg, which is slightly lower than that of bituminous coal 

but still effective for power generation. 

o Lower Sulfur and Ash Content: Its reduced sulfur and ash content compared to 

bituminous coal make it a preferred choice for countries with stringent 

environmental regulations. 

3. Anthracite Coal (Potential Future Product) 

MovingFert may explore future extraction of anthracite coal, which is the highest grade of 

coal with the highest carbon content and energy efficiency, although its occurrence is rarer. 

• Characteristics: 

o High Heating Value: Anthracite has a calorific value ranging between 35 and 38 

MJ/kg. 

o Low Volatility: It burns cleaner and is used for specialized industrial purposes, 

including metal processing. 

o Export Potential: Due to its higher quality, anthracite coal commands a premium 

price in international markets, particularly for industries requiring high-energy 

output. 

Quality Standards 

MovingFert is committed to delivering coal that meets the highest industry standards for 

quality, safety, and environmental compliance. These standards ensure that the coal is suitable 

for its intended use in power generation, cement production, and other industrial applications, 

while also adhering to global environmental regulations. 

1. Compliance with International Standards 

MovingFert’s coal will meet the following internationally recognized coal quality standards: 
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• ISO 13909: This standard relates to the mechanical sampling of coal and coke. 

MovingFert will implement rigorous sampling protocols to ensure consistent quality 

across shipments. 

• ISO 17246: MovingFert will adhere to this standard, which defines methods for the 

proximate analysis of coal, including the determination of moisture, volatile matter, and 

ash content. 

• ISO 1928: This standard measures the gross calorific value of coal, ensuring 

MovingFert’s products meet or exceed the calorific values expected by international 

buyers. 

• Sulfur Emissions Standards: MovingFert’s coal will be processed and refined to 

reduce sulfur emissions, aligning with environmental regulations such as the European 

Industrial Emissions Directive (IED), which sets limits on sulfur dioxide emissions. 

2. Local Compliance and Certifications 

In addition to international standards, MovingFert will ensure compliance with Tanzanian 

mining and environmental regulations: 

• Tanzania Bureau of Standards (TBS): The coal production process will meet the 

national quality standards set by TBS, ensuring that the company is compliant with all 

local regulations regarding extraction, production, and environmental impact. 

• Geological Survey of Tanzania (GST): MovingFert will collaborate with GST to 

conduct thorough geological surveys to determine the extent and quality of coal reserves, 

ensuring accurate classification and certification of coal quality. 

3. Quality Control Measures 

MovingFert will establish stringent quality control measures at various stages of the 

production and export process: 

• On-site Testing: Regular testing of coal samples during extraction and processing will be 

conducted to monitor sulfur content, ash levels, moisture, and calorific value. 

• Third-Party Certification: MovingFert will engage internationally recognized 

certification agencies to validate the quality of its coal before export, example 

SGSproviding buyers with confidence in the product. 

• Continuous Monitoring: Continuous analysis of the coal’s composition will be 

performed to ensure it meets the specific requirements of each export market, particularly 

those with strict environmental regulations such as the European Union. 
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Export Standards 

MovingFert’s coal is primarily targeted for export to Egypt and India, two markets with 

significant energy needs and industrial demand for coal. To compete in these markets, the 

company will adhere to international export standards that ensure product integrity, safety, and 

compliance with trade regulations. 

1. Packaging and Shipping 

The packaging, handling, and transportation of coal are critical to maintaining product 

quality during export. MovingFert will ensure the following: 

• Bulk Shipments: Coal will primarily be shipped in bulk, which is the most economical 

and efficient method for international coal transport. 

• Moisture Control: Coal will be shipped in moisture-controlled environments to prevent 

degradation in quality. Moisture content will be managed throughout the supply chain to 

maintain optimal levels, as excessive moisture can reduce calorific value. 

• Dust Suppression: To minimize the risk of coal dust during transport and handling, 

MovingFert will implement dust suppression techniques, such as spray systems and 

covering coal loads, particularly during loading and unloading at ports. 

2. Transport Logistics 

MovingFert will establish robust logistics and transport strategies to ensure coal reaches its 

destination markets on time and in prime condition: 

• Road Transport: From the mining site in Ludewa, coal will be transported via road 

networksto the Mtwara port for export. MovingFert will partner with logistics 

companies, like Mighty logistics, SHTL, SIGINONto ensure the efficient and secure 

movement of coal to export terminals. 

• Export Ports: MovingFert will export coal through Tanzanian ports such as the Port of 

Mtwara or Dar es Salaam, which have the capacity to handle bulk shipments and are 

well-connected to international shipping routes. 

• Shipping Partners: MovingFert will collaborate with reputable shipping companies, as 

Alistair to ensure coal is delivered to Egypt and India on schedule. The company will 

utilize Panamax and Capesize vessels, which are ideal for transporting bulk coal 

efficiently. 
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3. International Trade Compliance 

MovingFert will adhere to the trade regulations and import requirements of its target 

markets: 

• Egypt and India Import Regulations: MovingFert will ensure compliance with the 

specific import regulations of both Egypt and India, which may include quality 

certifications, environmental compliance documents, and customs requirements. 

• Customs and Tariffs: The company will work closely with customs brokers and trade 

consultants as MGEZA C&F COMPANY LIMITED to navigate the complexities of 

international trade, ensuring that all necessary documentation, such as Bills of Lading, 

Certificates of Origin, and Export Licenses, are in place for a smooth export process. 

• Incoterms 2020: MovingFert will adopt Incoterms 2020 standards to clearly define the 

responsibilities of buyers and sellers at each stage of the export process. This ensures 

transparency and minimizes the risk of disputes during international transactions. 

4. Environmental and Safety Standards in Export 

To meet the environmental standards of its target markets, MovingFert will prioritize: 

• Clean Coal Technologies: Where necessary, MovingFert will explore clean coal 

technologies to enhance the environmental friendliness of its product, including 

techniques that reduce sulfur emissions and other pollutants. 

• Safety Protocols: Coal exports will follow strict safety protocols to prevent 

contamination, accidents, or environmental damage during transport and handling. This 

includes adherence to the International Maritime Dangerous Goods (IMDG) Code, 

which governs the safe transport of coal by sea. 

Marketing and Sales Strategy 

MovingFert’s marketing and sales strategy is designed to position the company as a 

reliable and competitive coal supplier in the global market, particularly in Egypt and India. The 

company’s approach will leverage strategic partnerships, a competitive pricing model, and a 

robust branding campaign to capture and retain market share. A clear understanding of export 

logistics, customer needs, and global market trends will guide these efforts. 

Export Channels 

Exporting coal efficiently to international markets requires a well-planned logistical 

framework and the right partnerships with stakeholders across the supply chain. MovingFert's 
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export strategy will focus on direct sales to industrial buyers, strategic partnerships with trading 

firms, and collaboration with established shipping companies to ensure timely and cost-effective 

delivery. 

1. Direct Sales to End-Users 

MovingFert will establish direct relationships with large industrial coal consumers in target 

markets, such as power plants, steel manufacturers, and cement factories. By eliminating 

intermediaries, direct sales will allow MovingFert to: 

• Build Long-Term Contracts: The Company will focus on establishing long-term supply 

agreements with key players in energy and industrial sectors in Egypt and Indiaas 

ITOCHU SINGAPORE PTE ltd. These contracts provide stability and guarantee 

recurring revenue. 

• Customization of Coal Supply: Direct engagement with end-users, as MAHENDRA 

SPONGE & POWER LIMITED will allow MovingFert to tailor its coal offering 

based on specific requirements like calorific value, sulfur content, and ash levels, 

enhancing the value proposition for the buyer. 

2. Partnerships with Trading Firms 

To expand its reach and optimize sales efforts, MovingFert will partner with well-

established trading firms that specialize in commodities, including coal i.e. ITOCHU 

SINGAPORE PTE ltd. These firms have strong networks and existing relationships with 

buyers in Egypt, India, and other regions, enabling MovingFert to: 

• Leverage Global Distribution Networks: Trading firms have established channels and 

customer bases, giving MovingFert access to multiple markets without having to 

develop each relationship independently. 

• Risk Mitigation: Working with trading firms helps spread operational risks, such as 

currency fluctuations, shipment delays, and logistical bottlenecks, as these partners have 

experience in managing these complexities. 

3. Strategic Shipping Partnerships 

Logistics is critical for a successful export strategy. MovingFert will collaborate with 

leading shipping companies to ensure reliable and cost-efficient transportation of coal to 

international buyers: 
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• Collaboration with Reputable Shipping Lines: MovingFert will engage with shipping 

lines that have established routes to Egypt, India, and other potential markets. This 

guarantees efficient handling, loading, and unloading of coal at ports. 

• Multi-Modal Transport Options: The company will leverage road networks to transport 

coal from the Ludewa mining site to Tanzanian ports. Once at port, coal will be exported 

via Panamax and Capesize vessels, which are specifically designed for bulk shipping. 

• Warehousing and Distribution Hubs: MovingFert will explore the possibility of 

setting up warehousing and distribution hubs in proximity to key export ports, such as the 

Port of Mtwara or Dar es Salaam, to streamline operations and reduce lead times through 

Alistair. 

Pricing Strategy 

MovingFert’s pricing strategy will focus on being competitive while ensuring 

profitability. The pricing will be based on market trends, production costs, shipping expenses, 

and customer demand. The goal is to offer attractive prices to large industrial buyers while 

maintaining margins that support the company’s growth and operational costs. 

1. Market-Based Pricing 

MovingFert will adopt a market-based pricing model, which means pricing will be 

determined based on global coal market trends, competitor pricing, and the demand-supply 

dynamics in target markets. This strategy allows the company to remain competitive while 

reacting to market fluctuations. 

• Coal Index Reference: Prices will be pegged to well-known coal indices, such as 

the Australian Newcastle Thermal Coal Price Index or the South African Richards 

Bay Coal Price Index, which are widely used benchmarks for international coal prices. 

• Competitive Benchmarking: MovingFert will continually analyze the prices offered by 

competitors in Egypt and India, particularly local and regional suppliers, to ensure that 

its pricing remains competitive without compromising profitability. 

2. Volume-Based Discounts 

MovingFert will offer volume-based discounts to incentivize large buyers to purchase 

higher quantities of coal. This approach is particularly beneficial for industrial clients, such as 

power plants and cement manufacturers, who require bulk quantities over long periods. 

• Tiered Pricing System: Buyers who commit to purchasing larger quantities of coal (e.g., 

100,000 tons and above) will receive discounts, encouraging long-term supply contracts 

and ensuring steady revenue streams. 
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• Contractual Incentives: Discounts will also be offered for multi-year contracts, giving 

buyers the advantage of price stability while securing consistent business for 

MovingFert. 

3. Cost-Plus Pricing for Custom Requirements 

For buyers who require customized coal specifications—such as specific sulfur or ash 

content—MovingFert will use a cost-plus pricing model. This means that the price will reflect 

the base cost of production plus a markup for any additional processing or refining required to 

meet the buyer’s needs like Coal Washing. 

• Customization Premium: Since tailoring coal to specific requirements involves 

additional processing and quality checks, buyers will be charged a premium for these 

customizations. The markup ensures MovingFert covers additional expenses while 

offering high-quality, specialized coal products. 

4. Dynamic Pricing Based on Market Conditions 

To maximize profitability and market share, MovingFert will implement a dynamic pricing 

strategy that adjusts according to market conditions, such as demand surges, global supply chain 

disruptions, and geopolitical factors. 

• Supply Chain Disruptions: In case of disruptions (e.g., weather events, political 

instability, or supply shortages from other coal-exporting countries), MovingFert will 

adjust its prices upward to capitalize on increased demand. 

• Exchange Rate Fluctuations: Given that coal is traded in US dollars, MovingFert will 

closely monitor exchange rates to ensure that currency fluctuations do not negatively 

impact profitability. 

Branding and Marketing 

A strong brand presence in the international coal market is essential for MovingFert’s 

long-term success. The company will develop a comprehensive branding and marketing strategy 

to build recognition, foster trust, and position itself as a leading coal supplier in Egypt, India, and 

other potential markets. 

1. Establishing MovingFert as a Trusted Global Coal Supplier 

MovingFert will focus on branding itself as a reliable and sustainable coal supplier, 

capitalizing on the growing demand for energy and industrial coal in developing nations. The 
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branding strategy will highlight the company’s commitment to quality, compliance with 

international standards, and dedication to environmental responsibility. 

• Core Brand Values: MovingFert’s brand will emphasize three key pillars: quality, 

reliability, and sustainability. These values will be reflected in all marketing and 

communication efforts to differentiate the company from competitors. 

• Sustainability Messaging: Given the global focus on reducing environmental impact, 

MovingFert will position itself as a company that prioritizes sustainable mining 

practices. This will be achieved through messaging that highlights responsible mining 

methods, community engagement, and efforts to reduce carbon emissions during coal 

production and transport. 

2. Digital Marketing and Online Presence 

MovingFert will build a strong online presence to reach a global audience. A professional 

website and active presence on industry-specific platforms will serve as key tools for engaging 

potential buyers and promoting the company’s offerings. 

• Website: MovingFert will develop a professional, informative website that showcases 

its coal products, mining operations, and sustainability initiatives. The site will feature 

detailed technical specifications of coal products, market updates, and contact 

information for potential buyers and partners. 

• Search Engine Optimization (SEO): The company will invest in SEO strategies to 

ensure that its website ranks highly for relevant searches, such as “coal suppliers in 

Tanzania” or “coal exports to Egypt and India” This will increase visibility and attract 

inquiries from buyers. 

• LinkedIn and Industry Platforms: MovingFert will leverage platforms 

like LinkedIn to network with industry professionals and potential buyers. The company 

will also engage with specialized coal industry platforms and trade forums where 

potential clients seek reliable suppliers. 

3. Participation in Trade Shows and Industry Conferences 

MovingFert will actively participate in international coal trade shows, mining expos, and 

industry conferences to build its brand and network with potential buyers, partners, and 

investors. 

• Industry Events: The company will attend key events like the Tanzania Mining & 

Investment Forum (TMIF),World Coal Association Conference and Africa Mining 

Indaba, where it can showcase its products, highlight its commitment to sustainability, 

and form valuable business relationships. 
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• Sponsorship and Speaking Engagements: MovingFert will explore opportunities to 

sponsor relevant industry events or participate in panel discussions like the Tanzania 

Mining & Investment Forum (TMIF). Being featured in such events enhances 

credibility and positions the company as an industry thought leader. 

4. Public Relations and Media Strategy 

A strong public relations strategy will help MovingFert manage its reputation and establish 

authority in the coal industry. 

• Press Releases: MovingFert will issue regular press releases to announce significant 

milestones, such as obtaining Mining license (ML), completing geological surveys, and 

entering long-term supply contracts. These announcements will be shared with industry 

publications and media outlets to keep MovingFert in the spotlight. 

• Media Partnerships: MovingFert will collaborate with reputable industry media outlets 

to publish articles, interviews, and case studies that highlight its expertise, product 

quality, and commitment to sustainable mining practices. 

• Crisis Management: The company will also develop a crisis management plan to 

address any negative media coverage or operational challenges, ensuring that its 

reputation remains intact. 

5. Customer Relationship Management (CRM) 

To foster long-term relationships with its buyers, MovingFert will invest in Customer 

Relationship Management (CRM) tools to track interactions, manage sales leads, and maintain 

ongoing communication with clients. 

• Client Retention: MovingFert will implement loyalty programs for its repeat customers, 

offering them priority access to coal shipments, flexible payment terms, and personalized 

services. 

• Feedback Loops: Regular feedback from customers will help MovingFert continuously 

improve its products and services. Surveys and follow-up communication will ensure that 

any customer concerns are promptly addressed. 
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Production Plan 

The production plan is designed to ensure the efficient, safe, and environmentally 

sustainable extraction of coal from the Ludewa mining site. MovingFert’s production approach 

will prioritize the use of advanced technology, best practices in resource management, and 

compliance with regulatory standards to meet production goals and expand capacity as demand 

grows. 

Mining Methods 

The choice of mining method will significantly impact the efficiency, cost, and 

environmental footprint of the operation. MovingFert will adopt a combination of open-pit 

mining and underground mining based on the geological conditions and coal seam 

characteristics identified during geological surveys. 

1. Open-Pit Mining 

Open-pit mining will be the primary method used during the initial phase of the project, 

especially for coal seams located closer to the surface. This method involves removing large 

amounts of overburden (the soil and rock covering the coal) to access the coal seam. Open-pit 

mining is cost-effective for shallow deposits and allows for a high extraction rate. 

• Advantages: 

o Higher Coal Recovery Rates: Open-pit mining allows for the extraction of more 

coal per ton of ore, maximizing resource utilization. 

o Lower Operational Costs: Compared to underground mining, open-pit mining is 

less costly in terms of infrastructure and labor. 

o Efficient Use of Heavy Machinery: The use of large-scale equipment like 

draglines, shovels, and trucks will enhance production efficiency, ensuring higher 

throughput. 

• Disadvantages: 

o Environmental Impact: The large-scale removal of overburden can result in a 

significant environmental footprint, requiring extensive land rehabilitation efforts. 

o Limited Depth: Open-pit mining is feasible only to a certain depth, beyond 

which underground mining may be necessary to access deeper coal seams. 

2. Underground Mining 
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As MovingFert expands its operations, underground mining may be introduced to extract 

deeper coal seams that are not economically viable for open-pit mining. Two common 

underground mining methods are longwall mining and room-and-pillar mining. 

• Longwall Mining: Involves the use of a mechanized shearer that moves along the coal 

seam, cutting the coal and transporting it via conveyor belts to the surface. This method is 

highly efficient for continuous extraction and is suited for coal seams with a consistent 

thickness. 

o High Productivity: Longwall mining allows for continuous operation, leading to 

higher coal output. 

o Safety: Modern longwall mining equipment is highly automated, reducing the 

need for manual labor and improving safety. 

• Room-and-Pillar Mining: Involves leaving pillars of coal to support the roof while the 

surrounding coal is mined. This method is generally used for thinner seams or where the 

geological conditions require additional support structures. 

o Selective Extraction: Room-and-pillar mining offers flexibility in targeting 

specific coal seams, making it suitable for areas with varying seam thicknesses. 

o Low Surface Impact: Since this method involves minimal surface disruption, it 

is an environmentally friendly option compared to open-pit mining. 

3. Equipment and Technology 

The efficiency of mining operations will be enhanced by investing in advanced mining 

equipment and technology. MovingFert plans to utilize the following: 

• Draglines and Shovels: For removing overburden and accessing coal seams in open-pit 

operations. 

• Conveyor Belts: To transport coal from underground mines to the surface for processing. 

• Highwall Miners: To access additional coal reserves located along the highwalls of 

open-pit mines, extending the life of the mine. 

• Automated Systems: MovingFert will leverage automation in coal extraction, reducing 

reliance on manual labor and enhancing precision and safety. 

• Monitoring and Control Systems: Advanced monitoring tools will be implemented to 

ensure real-time data collection on production levels, machinery performance, and safety 

conditions. 

Extraction Process 

The extraction process involves several stages, from initial mining to the preparation of 

coal for export. MovingFert will adopt a structured approach to ensure that coal is extracted, 
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processed, and transported efficiently, while minimizing environmental impact and adhering to 

international quality standards. 

 

1. Overburden Removal (For Open-Pit Mining) 

The first step in coal extraction is the removal of the overburden, the soil, and rock layers 

covering the coal. MovingFert will use large-scale equipment, such as draglines and shovels, to 

efficiently remove this material and store it for future use in land reclamation. 

 

2. Drilling and Blasting 

For both open-pit and underground mining, drilling and blasting will be employed to break 

the coal seam and expose it for extraction. The frequency and intensity of drilling and blasting 

will be determined by the thickness and hardness of the coal seam. 

• Controlled Blasting: MovingFert will use controlled blasting techniques to minimize 

environmental impacts, such as noise and vibration, and to reduce the risk of coal seam 

damage. 

3. Coal Extraction 

Once the coal seam is exposed, heavy machinery will be used to extract the coal. The 

extraction method will vary depending on whether the coal is being mined through open-pit or 

underground methods: 

• Open-Pit Mining: Large trucks will be used to transport the extracted coal to the 

processing plant. In some cases, conveyor belts may be installed for more efficient coal 

transport. 

• Underground Mining: In underground mines, longwall miners or continuous miners 

will extract the coal and transfer it to the surface via conveyor belts. 

4. Coal Processing 

After extraction, the coal will be processed to remove impurities such as rocks, soil, and 

other contaminants. The coal preparation process involves several steps: 

• Crushing: The raw coal will be crushed into smaller, more manageable pieces. 
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• Screening: Screening machines will separate coal based on size, removing any remaining 

impurities. 

• Washing (optional): MovingFert will use a coal washing process, which involves 

washing the coal in a dense medium to separate out non-coal materials. This improves the 

quality and calorific value of the coal, making it more marketable. 

• Drying (optional): After washing, the coal will be dried to remove excess moisture, 

ensuring that it meets export standards. 

5. Quality Control 

Throughout the extraction and processing stages, MovingFert will implement a rigorous 

quality control program. This will involve: 

• Sampling and Testing: Regular sampling of coal at different stages of the process to 

ensure that it meets the required specifications for moisture content, ash, sulfur levels, 

and calorific value. 

• Laboratory Analysis: On-site laboratories will analyze coal samples to verify that they 

meet international quality standards for export. 

6. Stockpiling and Transportation 

Once processed, the coal will be stockpiled for export. MovingFert will establish 

strategically located stockpiles near the mining site and transport hubs to facilitate efficient 

export logistics. Transportation to the port will involve: 

• Road Transport: For areas not serviced by rail, trucks will be used to transport coal to 

export terminals. 

Capacity 

MovingFert aims to scale its production capacity in phases, aligning with market 

demand, mining infrastructure development, and the results of geological surveys. The goal is to 

reach a sustainable production capacity that maximizes resource extraction without overstraining 

operational capabilities. 

1. Initial Production Capacity (2025) 

In the first full year of production (2025), MovingFert aims to produce 500,000 tons of 

coal annually. This figure is based on the company’s initial mining license area and the estimated 

coal reserves identified during preliminary geological surveys. The production schedule will be 

carefully managed to meet export commitments, while allowing room for growth. 
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• Phase 1 Equipment and Workforce: The company will invest in basic mining 

equipment and hire a core workforce to meet the initial production targets. This phase 

will focus on establishing the open-pit mining operation and streamlining the 

transportation of coal to export terminals. 

2. Expansion Capacity (2026 and Beyond) 

MovingFert plans to increase its production capacity to 1 million tons of coal annually by 

2026. This expansion will be driven by the following factors: 

• Geological Survey Results: Results from the full geological survey will allow the 

company to better estimate the coal reserves available for extraction and plan for efficient 

resource utilization. 

• Introduction of Underground Mining: As the open-pit mine reaches its economic 

depth, MovingFert will begin underground mining operations, increasing the company’s 

ability to access deeper coal seams. 

• Increased Equipment Investment: The company will reinvest revenues into additional 

mining equipment, conveyor systems, and processing facilities to handle increased coal 

output. 

3. Long-Term Capacity Growth 

MovingFert will adopt a long-term production strategy that anticipates sustained growth 

beyond 2026, with a focus on: 

• Resource Management: Sustainable extraction rates will be maintained to prevent the 

overexploitation of coal reserves and to ensure long-term operational viability. 

• New Mining Licenses: As MovingFert expands its operations, the company will seek 

additional mining licenses in Tanzania to secure access to further coal deposits and 

maintain or increase production capacity. 

• Technological Advancements: Continued investment in mining technology, automation, 

and environmental protection will enable MovingFert to operate efficiently at scale 

while minimizing environmental impact. 

Financial Projections 

The financial projections for MovingFert provide a comprehensive view of the expected 

financial performance of the coal mining project. These projections are crucial for evaluating the 

financial viability of the project, securing funding, and planning for future growth. The 



 

 

 
 

40 

projections cover capital expenditure, operating costs, revenue, profit and loss statement, and 

cash flow statement. 

Capital Expenditure (CAPEX) 

Capital expenditure represents the initial investment required to set up the mining 

operation, including infrastructure, equipment, and other assets necessary for production. 

1. Mining Equipment 

Investment in mining equipment is critical for efficient and effective coal extraction. Major 

equipment investments include: 

• Open-Pit Mining Equipment: Excavators, shovels, dump trucks. Estimated cost :USD 3 

million. 

2. Processing Facilities 

Investments in processing infrastructure to ensure coal meet quality standards: 

• Crushing and Screening Plants: For processing raw coal. Estimated cost:USD 0.5 

million. 

• Washing Facilities (if required): For removing impurities and enhancing coal quality. 

Estimated cost: USD 3 million. 

3. Infrastructure Development 

Building essential infrastructure for operations: 

• Site Preparation: Clearing and preparing the mining site. Estimated cost:  USD 0.2 

million. 

• Access Roads : For transporting coal to export terminals. Estimated cost:   USD 

0.1 million. 

• Office and Administrative Buildings: For operational management and staff 

accommodation. Estimated cost: USD 0.1 million. 

4. Working Capital 

Initial working capital to cover operational expenses during the setup phase: 

• Initial Inventory of Spare Parts and Supplies: Estimated cost: USD 500,000. 
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• Operational Contingency Fund: To cover unexpected costs. Estimated cost: USD 1 

million. 

Total Capital Expenditure: USD 8.4 million 

 

 

Operating Costs (OPEX) 

Operating costs are the ongoing expenses required to run the coal mining operation and 

maintain production. 

1. Labor Costs 

Costs associated with hiring and compensating employees: 

• Salaries and Wages: For mining personnel, equipment operators, engineers, 

administrative staff, and support roles. Estimated annual cost: USD 1 million. 

• Benefits and Insurance: Health, safety, and retirement benefits for employees. 

Estimated annual cost: USD 0.3 million. 

2. Energy and Utilities 

Expenses for power and water required for mining and processing: 

• Electricity (Shall be sourced by using diesel power generators) : For operating 

machinery, processing plants, and facilities. Estimated annual cost: USD 0.5 million. 

• Water: For washing and cooling processes. Estimated annual cost: USD 0.5 million. 

3. Maintenance and Repairs 

Ongoing maintenance to ensure equipment and facilities are operational: 

• Routine Maintenance: For mining equipment and processing facilities. Estimated annual 

cost: USD 0.5 million. 

• Repairs and Overhauls: For major equipment and infrastructure repairs. Estimated 

annual cost: USD 0.5 million. 

4. Transportation and Logistics 
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Costs related to transporting coal from the mining site to export terminals: 

• Truck Transport: For moving coal to ports. Estimated annual cost: USD 4 million. 

5. Other Operating Expenses 

Additional costs associated with running the operation: 

• Administrative Costs: Office supplies, communication, and other administrative 

expenses. Estimated annual cost: USD 0.2 million. 

• Environmental and Compliance Costs: Fees for environmental monitoring and 

regulatory compliance. Estimated annual cost: USD 0.5 million. 

Total Operating Costs (Annual): USD 8 million 

Revenue 

Revenue projections are based on expected coal production, sales prices, and market 

demand. 

1.Production Volume 

Initial production capacity is 500,000 tons per year, increasing to 1 million tons by 2026. 

2. Sales Price 

The average sales price of coal will be determined by market conditions and quality. 

Assume an average price of USD 42 per TonEx-work for export coal. 

3. Revenue Calculation 

• 2025 Revenue: 500,000 tons × USD 42/ton = USD 21 million. 

• 2026 Revenue: 1,000,000 tons × USD 42/ton = USD 42 million. 

Profit and Loss Statement 

The Profit and Loss Statement provides a summary of expected revenues, costs, and 

profits over the next few years. 

1. Revenue 
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• 2025 Revenue: USD 21 million 

• 2026 Revenue: USD 42 million 

2. Cost of Goods Sold (COGS) 

Includes the direct costs of mining and processing coal: 

• 2025 COGS: 80% of revenue (expected), i.e., USD 16.8 million 

• 2026 COGS: 80% of revenue (expected), i.e., USD 33.6 million 

3. Gross Profit 

• 2025 Gross Profit: Revenue - COGS = USD 21 million - USD 16.8 million = USD 4.2 

million 

• 2026 Gross Profit: Revenue - COGS = USD 42 million - USD 33.6 million = USD 8.4 

million 

4. Operating Expenses 

Includes all operating costs detailed previously: 

• 2025 Operating Expenses: USD 1 million 

• 2026 Operating Expenses: USD 1.5 million 

5. Operating Profit 

• 2025 Operating Profit: Gross Profit - Operating Expenses = USD 4.2 million - USD 1 

million = USD 3.2 million 

• 2026 Operating Profit: Gross Profit - Operating Expenses = USD 8.4 million - USD 1.5 

million = USD 6.9 million 

6. Interest and Taxes 

• Interest: Assume an interest expense on loans of USD 0 annually. 

• Taxes: Estimated at 30% of profit before tax. 

 

7. Net Profit 
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• 2025 Net Profit: Operating Profit - Interest = USD 3.2 million - USD 0 million = USD 

3.2 million 

• 2026 Net Profit: Operating Profit - Interest = USD 6.9 million - USD 0 million = USD 

6.9 million 

 

 

8. Financial Projection 

 The financial projection forecast future revenues and expenses for the next 5 years from 

2025 to 2029, Table 1. 

Year Production 

(Ton) 

Price per Ton 

(USD) 

Revenue 

(USD) 

COGS 

(USD) 

Gross Profit 

(USD) 

Operating Expenses 

(USD) 

Net Profit 

(USD) 

2025 500,000 42 21,000,000 16,800,000 4,200,000 1,000,000 3,200,000 

2026 1,000,000 42 42,000,000 33,600,000 8,400,000 1,500,000 6,900,000 

2027 1,000,000 46.2 46,200,000 36,960,000 9,240,000 1,575,000 7,665,000 

2028 1,000,000 50.8 50,820,000 40,656,000 10,164,000 1,653,750 8,510,250 

2029 1,000,000 55.9 55,902,000 44,721,600 11,180,400 1,736,437 9,443,962 

Table 1, financial projection from 2025 to 2029. 

Cash Flow Statement 

The Cash Flow Statement outlines the projected cash inflows and outflows, providing 

insight into the company’s liquidity. 

1. Cash Inflows 

• Revenue: As detailed above. 

• Investment: Initial capital investment of USD16.5 million from Shareholders. 

2. Cash Outflows 

• Capital Expenditure: Initial CapEx of USD8.4 million. 

• Operating Costs: Annual costs of USD 8 million. 

• Interest Payments: USD 0 million annually. 

• Taxes: Based on net profit before tax. 

3. Cash Flow from Operations 
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• 2025 Cash Flow: Revenue - Operating Costs - Interest = USD 21 million - USD 8 

million - USD 0 million = USD 13 million. 

• 2026 Cash Flow: Revenue - Operating Costs - Interest = USD 42 million - USD 8 

million - USD 0 million = USD 34 million. 

4. Cash Flow from Investing Activities 

• 2025: Capital expenditures of USD 8.4 million, with no additional investments. 

• 2026: Continued capital investments for expansion and equipment upgrades. 

5. Cash Flow from Financing Activities 

• 2025: Initial capital infusion of USD 16.5 million. 

• 2026: Possible additional funding or loan repayments as required. 

6. Net Cash Flow 

• 2025 Net Cash Flow: Cash Inflows - Cash Outflows (CapEx and OpEx) = USD 16.5 

million - USD 16.4 million = USD 0.1 million. 

• 2026 Net Cash Flow: Cash Inflows - Cash Outflows (CapEx and OpEx) = USD 16.5 

million - (continued CapEx) = Surplus. 

7. Cash Balance 

• Beginning Cash Balance: Assumed to be zero at start. 

• 2025 Ending Cash Balance: Beginning Balance + Net Cash Flow = 0 + USD 0.1 million 

= USD 0.1 million. 

• 2026 Ending Cash Balance: Improved cash flow with positive net cash flow and ending 

balance reflecting surplus. 

8. Cash flow projection 

 The cash flow projection forecasts future inflows and outflows of cash for the next 5 

years from 2025 to 2029, table 2. & figure 1. 

Year Cash Inflows 

(USD) 

Operating Expenses 

(USD) 

CAPEX 

(USD) 

Taxes 

(USD) 

Total Cash Outflows 

(USD) 

Net Cash Flow 

(USD) 

2025 21,000,000 1,000,000 3,000,000 1,050,000 5,050,000 15,950,000 

2026 42,000,000 1,500,000 3,000,000 2,100,000 6,600,000 35,400,000 

2027 46,200,000 1,575,000 3,000,000 2,310,000 6,885,000 39,315,000 

2028 50,820,000 1,653,750 3,000,000 2,541,000 7,194,750 43,625,250 
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2029 55,902,000 1,736,437 3,000,000 2,795,100 7,531,537 48,370,462 

Table 2, cash flow projection from 2025 to 2029. 

 

 



 

 

 
 

47 

 

Figure 1, Cash Inflow, Cash Outflow and Net Cash Flow. 
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Environmental and Social Responsibility 

Ensuring environmental sustainability and fostering positive community relations are 

fundamental aspects of MovingFert’s coal mining project. This section outlines the measures 

MovingFert will take to mitigate environmental impacts, engage with local communities, and 

comply with regulations. 

Environmental Impact Assessment (EIA) 

The Environmental Impact Assessment is a critical process designed to identify, 

predict, evaluate, and mitigate the environmental effects of the coal mining operation. 

MovingFert is committed to conducting a comprehensive EIA to ensure that the project 

minimizes its environmental footprint and adheres to best practices in environmental 

management. 

1. Scoping and Baseline Studies 

• Scoping: Define the scope of the EIA, identifying the key environmental components 

that need assessment. This includes air quality, water resources, soil, flora, fauna, and 

socio-economic factors. 

• Baseline Data Collection: Gather data on the current environmental conditions of the 

mining site and surrounding areas. This includes monitoring air and water quality, soil 

composition, biodiversity, and local land use. 

2. Impact Prediction and Evaluation 

• Air Quality: Assess potential impacts from dust emissions, machinery exhaust, and 

blasting activities. Use air quality models to predict pollutant dispersion and identify 

potential hotspots. 

• Water Resources: Evaluate the impact on surface and groundwater, considering 

potential contamination from mining activities and runoff. Implement measures to protect 

water quality and manage wastewater. 

• Soil and Land Use: Analyze soil erosion, degradation, and changes in land use due to 

mining operations. Develop strategies for land reclamation and soil conservation. 

• Biodiversity: Assess the potential impacts on local flora and fauna, including habitat 

destruction and species displacement. Identify endangered species and develop 

conservation plans. 

• Noise and Vibration: Evaluate noise levels and vibration from mining equipment and 

blasting. Implement noise reduction technologies and schedule mining activities to 

minimize disruption. 
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3. Mitigation Measures 

• Dust Control: Implement dust suppression techniques, such as water spraying and dust 

collectors, to reduce airborne particulates. 

• Water Management: Develop a water management plan to prevent contamination and 

ensure proper treatment of wastewater. Install sediment ponds and filtration systems to 

capture and treat runoff. 

• Rehabilitation and Reclamation: Create a land reclamation plan to restore the mining 

site to its natural state after mining operations are completed. This includes replanting 

vegetation, stabilizing soil, and rehabilitating wildlife habitats. 

• Monitoring and Reporting: Establish a monitoring program to track environmental 

performance and ensure compliance with mitigation measures. Regularly report findings 

to regulatory authorities and stakeholders. 

4. Public Consultation 

• Stakeholder Engagement: Conduct consultations with local communities, 

environmental organizations, and other stakeholders to gather input and address concerns. 

• Public Disclosure: Share EIA findings and mitigation plans with the public through 

reports and meetings, ensuring transparency and accountability. 

Community Engagement 

Community engagement is crucial for building positive relationships with local residents 

and ensuring that the mining project contributes to the well-being of the community. 

MovingFert is committed to engaging with local communities in a respectful and meaningful 

manner. 

1. Stakeholder Identification and Mapping 

• Community Mapping: Identify key stakeholders, including local residents, community 

leaders, traditional authorities, and local businesses. 

• Stakeholder Analysis: Assess the interests, concerns, and influence of each stakeholder 

group. Prioritize engagement efforts based on their relevance and impact. 

 

2. Consultation and Communication 

• Public Meetings: Organize regular public meetings to update the community on project 

developments, address concerns, and gather feedback. 
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• Community Advisory Panels: Establish advisory panels consisting of community 

representatives to facilitate ongoing dialogue and collaboration. 

• Information Dissemination: Use multiple communication channels, including 

newsletters, social media, and local radio, to share information about the project and its 

impacts. 

3. Social Investment and Development Programs 

• Employment Opportunities: Prioritize local hiring and provide training programs to 

enhance the skills of local workers. Create job opportunities in various roles, from mining 

operations to administrative positions. 

• Community Development Projects: Invest in local infrastructure, education, health, and 

social services. Fund projects such as school construction, healthcare facilities, and clean 

water initiatives. 

• Support for Local Businesses: Encourage the use of local suppliers and contractors to 

support the local economy. Provide assistance to small businesses to help them compete 

for contracts. 

4. Grievance Mechanism 

• Complaint Resolution: Establish a grievance mechanism to address community 

concerns and complaints related to the mining operation. Ensure the process is accessible, 

transparent, and responsive. 

• Follow-Up and Resolution: Track grievances, provide timely responses, and implement 

corrective actions as needed. Communicate resolutions to the affected parties. 

Compliance 

Compliance with environmental and social regulations is essential for the successful 

operation of the coal mining project. MovingFert will adhere to all relevant laws, standards, and 

guidelines to ensure legal and ethical operations. 

1. Regulatory Framework 

• National Regulations: Comply with Tanzanian environmental and mining regulations, 

including those related to environmental protection, land use, and occupational health and 

safety. 

• International Standards: Adhere to international standards and best practices, such as 

those set by the International Finance Corporation (IFC) and the World Bank 

Group. Implement the Equator Principles for managing environmental and social risks. 
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2. Environmental Permits and Licenses 

• Permits: Obtain all necessary environmental permits and licenses before commencing 

mining operations. This includes permits for land use, water discharge, and air emissions. 

• Renewals and Updates: Monitor permit conditions and ensure timely renewal and 

updates as required. Address any changes in regulations or project scope that may affect 

compliance. 

3. Health and Safety Compliance 

• Occupational Health and Safety: Implement health and safety protocols to protect 

workers and ensure a safe working environment. Comply with Tanzanian Occupational 

Health and Safety regulations and international safety standards. 

• Emergency Preparedness: Develop and maintain emergency response plans to address 

potential incidents such as accidents, spills, and natural disasters. Conduct regular drills 

and training for employees. 

4. Reporting and Auditing 

• Environmental and Social Reporting: Regularly report environmental and social 

performance to regulatory authorities and stakeholders. Include data on compliance with 

environmental standards, mitigation measures, and community engagement efforts. 

• Audits: Conduct internal and external audits to assess compliance with environmental 

and social regulations. Use audit findings to improve practices and address any areas of 

concern. 

5. Continuous Improvement 

• Feedback and Adaptation: Use feedback from environmental monitoring, community 

consultations, and audits to continuously improve environmental and social performance. 

• Best Practices: Stay informed about industry best practices and emerging trends in 

environmental and social responsibility. Integrate new techniques and technologies to 

enhance sustainability. 

 


