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Introduction

WE MAKE TRADE FLOW, TO CHANGE WHAT'S POSSIBLE FOR
EVERYONE

Trade is the lifeblood of the global economy, creating opportunities and
improving the quality of life for people around the world. DP World
exists to make the world’s trade flow better, changing what’s possible
for the customers and communities we serve
globally.

With a dedicated, diverse and professional team of more than 106,500
employees spanning 73 countries on six continents, DP World is pushing
trade further and faster towards a seamless supply chain that’s fit for the
future. We're rapidly transforming and integrating our businesses - Ports
and Terminals, Economic Zones, Marine Services, Logistics and
Technology — and uniting our global infrastructure with local expertise
to create stronger, more efficient end-to-end supply chain solutions that
can change the way the world trades.

What's more, we're reshaping the future by investing in innovation.
From intelligent delivery systems to automated warehouse stacking,
we’re at the cutting edge of disruptive technology, pushing the sector
towards better ways to trade, minimising disruptions from the factory
floor to the customer’s door.
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Description of the Service Provider

INTEGRATED GLOBAL LOGISTICS SOLUTIONS
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HOW WE LEAD OUR BUSINESS

OUR AREAS OF FOCUS

1 2 3 q 5

PEOPLE, CULTURE CUSTOMER FOCUS COMMUNITY AND FINANCE, TECHNOLOGY
AND SAFETY AND OPERATIONAL ENVIRONMENT GOVERNANCE AND INNOVATION
EXCELLENCE AND RISK

INNOVATION
ISIN OURDNA

Our approach is forward thinking

and long term- investing in
technology to lead the future of
world trade.

* Digital solutions: to ease
the flow of cargo across
the supply chain

DP World Cargospeed:
freight transportation at
the speed of flight at the
cost of trucking

BOXBAY: Automated
container storage,
increasing container
terminal capacity by 300%
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WE ARE A RESPONSIBLE BUSINESS

OUR WORLD
OUR FUTURE

Is our sustainability
strategy designed to
deliver responsible

business operations and

prepare us for a radical

shift in how we respond

to the great challenges
in our world.

EDUCATION
DB ity et
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Objectives, Vision and Mission

WE MAKE TRADE
FLOW TO CHANGE
WHAT’S POSSIBLE
FOR EVERYONE

We’re on a mission to reimagine the global
supply chain. And make the flow of trade
smarter, faster and more sustainable.

By building better ways to bring goods to
more people, we can all thrive in ways we
never thought possible.

OUR
PURPOSE

TO LEAD THE FUTURE
OF WORLD TRADE

By leveraging our portfolio of world-class
infrastructure, strengthening global supply
chains and generating sustainable
economic growth.

OUR VISION
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Business Analysis

The maritime traffic has also been growing with ports facing congestion

Maritime traffic
and trade

il

Competitive
landscape

-

Shipping lines

Kenya, Tanzania and Uganda the largest cargo generators in the region for imports and exports

Petroleum, cereals and cement are the main products imported and copper, oil, cement and
agricultural products the main exports

Tanzania, Rwanda and Burundi are trading mainly through Dar es Salaam, Uganda through Mombasa
and the rest use also mainly Beira, Durban or the West Africa ports

The region is generating around 1 Mn of laden TEUs with Kenya and Tanzania as the main players.
The same situation occurs in the case of general carge with 5.5 Mn tonnes and iron sugar and copper
as main products

The maritime traffic of the ports in the region has been consistently growing during the last years
both in total and in containers with Dar es Salaam growing at a slower pace when compared to the
average, future expectations are also good for all products

Dar es Salam is mainly competing with Mombasa, but also with Beira or Durban among others in
some countries

Some of the facilities such as Dar es Salaam have not been able to cope with the traffic and are
operating under high levels of congestion, this situation is expected to continue in the future

There are however different planned expansions including Dar es Salaam or main competitor
Mombasa or the greenfield project of Bagamoyo, still uncertain but that could heavily affect Dar

The ports of Dar es Salaam is the most competitive for countries such as Burundi, Rwanda or DRC
and its competitiveness could be improved with new railway links to those countries. However the port
supply chain has areas for improvement including the dwell time or the time at borders

Mombasa and Dar Es Salaam are the ports with the highest connectivity in the East African region
and commonly Mombasa has a larger number of connections

Maersk, MSC and CMA are the main companies similar to other areas in the world and use medium
or small vessels

TANZANIA: THE SLEEPING GIANT OF EAST AFRICA
DSM has a 300m+ hinterland it can service

Population by country in millions (2020) + Dar-es-Salaam (DSM) is one of the main maritime gateways for servicing

Total of 300 Mn inhabitants

DRC which is the world’s 5t largest copper producer and Zambia the world’s
7™ largest copper producer.

+ With the move towards decarbonization, there will be a huge surge in copper
demand. There is already a significant increase in planned mining investment
in the copper belt (DRC & Zambia).
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DSM PORT : 2N°P LARGEST PORT COMPLEXIN EAST AFRICA

Seven ports in the region concentrate most of the cargo, being Mombasa and Dar es Salaam the main players

Volumes by Region's Ports (2020) . Share by Ports (%, 2020)
Total cargo Containers 15 o
- Milion metric tons MTEUs Total cargo S l. 0.4%
Mombasa Port 34.02 1.360 ‘I
Kenya
— 66.85
million
Nombesa Tanga Port 0.66 0.012 e
. Tanga
Tanzania Malindi/
Dar Es Salaam Malindi Port 121 0.088
| 0.5%
WL > Containers o, e 07%
- Dar Es Salaam 15.35 0714 -

":

Mozambique Mtwara Port 0.29 0.017 2.51
MTEUs
Beira 28.5%
Nacala Port () 2.62 0.082
= Mombasa = Dares Salaam = Beira
Beira Port 12.79 0.255 = Malindi = Tanga

Total cargo traffic throughput in Dar es Salaam, Tanga and Mtwara Cargo breakdown Tanzanian ports
(mition metric tons, 2010-2020) (% of total cargo, average for 2012-2076)
UGANDA Lake KENYA
3.90% 174%  Port Share Dar es Salaam T R |
= Dar es Salaam 51.4%
= Tanga
= Miwara 13.0%
w v
Tanga , L ! :
TG B8 170 168 L o 65% 100.0% . %
146 140 183 15 150 - —— \/ 7l
128 e
[ ﬁ ‘: ‘
MOZAMEIQUE
Ve L — 1% L Current railway network
Planned railway network
2010 201 2012 2013 2014 2015 2016 2017 2018 2019 2020 —— Paved trunk roads
- ed trunk network
Cargo traffic CAGR 10-20 9.1% = Mr;‘i’:" n"‘" netwen
382% —— ports
Container + GC Total ST

Dry bulk Liquid Bulk

Source: Central Corridor Observatory, TPA reports, ALG Analysis
For Tanga and Mtwara there is no data from 2076. It is estimated assuming weighted average proportion of Dar Es Salaam cargo traffic since 2010
No data available for cargo breakdown since 2016
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Business Forecast

The port of Dar es Salaam has an important role in the cargo transit to/from
most landlocked countries in the region

Distribution of cargo traffic by port of origin/destination 20%

80%

4%

D.R. Congo

10% b L, .
10% 2% Burundi 96%
1%
13% c 8%

: 5% Malawi g 22%
B%‘
18%

16% ® Dar es Salaam port Durban port 59%

® Mombasa port ©® West Coast ports
Beira port Unknown

The regional trade by products is mainly driven in by iron, sugar and copper

IMPORTS in the Region EXPORTS in the Region
Main general cargo volumes (x1,000 tons, Av. 2015-20) Main general cargo volumes (x1,000 tons, Av. 2015-20)
Hot-rolled iron I 586 Refined copper I 708
Sugar I 542 Unrefined copper s 270
Semi-finished iron EEGEG—_———— 244 Sugar I—— 224
Plated iron I 221 Rough wood mmmm 82
Iron structures NN 156 QOil seeds N 79
Wound iron bars I 127 Wheat Wl 67
Forged iron bars s 93 Iron Wl 63
Total 3,405 thousand tons Total 2,113 thousand tons
Iron angles W 66 Sawn wood WM 54
IMPORTS in Tanzania EXPORTS in Tanzania
Main general cargo volumes (x1,000 tons, Av. 2015-20) Main general cargo volumes (x1,000 tons, Av. 2015-20)
Sugar N 124 Qil seeds N 59
Hot-rolled iron I 110 Sawn wood IS 23
Plated iron ———— 4y Wheat N 15
Forged iron bars m———— 32 Ferrous waste I 11
Semi-finished iron I 27 Cocoa beans W 5
Wound iron bars s 21 Starches mm 5
Iron structures N 17 Cosmetics 1l 4
Total 615 thousand tons Total 167 thousand tons
Malt . 16 Locust beans Wl 4
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The regional trade by products is mainly driven both in exports and imports
by cement, followed by food, chemical and iron products, as in Tanzania

IMPORTS in the Region EXPORTS in the Region
Main dry bulk volumes by product (x1,000 tons, Av. 2015-20) Main dry bulk volumes by product (x1,000 tons, Av. 2015-20)
Portland cement I——— 5005 Portland cement IE——— 1548
Wheat I 3.525 Copper ores S 663
Fertilizers s 1155 Maize I 654
Rice M 1151 Bran IS 648
Nitrogenous fertilizers IE_——=1.141 Titanium ores I 505
Coal MmN 1005 Quicklime I—— 348
Copper ores [ 833 Salt W 332
Total 18,670 thousand tons Total 6,644 thousand tons
Maize WN 812 Oil-cake W 295
IMPORTS in Tanzania EXPORTS in Tanzania
Main dry bulk volumes by product (x1,000 tons, Av. 2015-20) Main dry bulk volumes by product (x1,000 tons, Av. 2015-20)
Wheat I 578 Portland cement I 182
Portland cement I——— 482 Bran I 141
Nitrogenous fertilizers I 249 Qil-cake I 35
Fertilizers I 176 Maize I 50
Petroleum coke I——— 157 Quartz I 80
Gypsum s 105 Quicklime IE————— 53
Salt W 79 Kickel ores D 43
Total 2,063 thousand tons Total 878 thousand tons
Coal mmm 77 Coal mmmmmm 38

Page 11 of 25



Marketing Strategy

DP World will provide significant commercial value to the Port of Dar-es-
Salaam (DSM) by leveraging our position as a common-user operator and
our longstanding relationships with the world’s leading shipping lines to
attract the widest range of services to the Terminal. By increasing the
number of shipping line services in DSM, we will help bring increased
connectivity and options to Tanzanian customers and anticipate
reducing ocean freight costs as shipping lines compete for market share.
To kick start this competition amongst the shipping lines, we commit to
have one direct service between Dubai and Dar-es-Salaam.

DP World has a clear strategic focus on Africa where it currently manages
and operates container terminals in six countries. Investments are
underway in Egypt, Senegal and most recently in Luanda to further
expand our capacity in the region. Our wide footprint in Africa will be a
significant factor in boosting regional trade with Tanzania and will help
address the current Tanzanian trade deficit with regional partners and
the globe.

DP World is a global trade enabler and is renowned for providing
effective trade solutions around the globe as such it will be the partner
of choice for port users. DP World has established many seamless and
customized logistic networks which encompass ports, free zones, ICDs
and related infrastructure in many countries in order to deliver similar
objectives.

DP World’s partnership with the TPA and Government of Tanzania will
benefit from significant commercial value through integration of Dar-es-
Salaam into DP World’s global marketing strategy, by leveraging our
presence in the world’s major markets. The UAE, India, and China are the
main trade partners of Tanzania and DP World has a strong presence in
these countries. In addition, DP World’s strong presence in all major
global trade markets and routes including Europe, Asia Pacific, Middle
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East and Americas will provide seamless connectivity between local
traders and all these markets. We strongly believe that our global reach
will bring diversity of trade markets for the Tanzanian business
community.
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Shipping Line Customer relationships

DP World is a truly independent, common user operator. We are not
affiliated with any shipping line and provide world class services to all
shipping lines across the globe. We have maintained longstanding deep
customer relationships with all of the leading shipping lines globally.

DP World as a “common user operator” will ensure that Project
maintains:

e Neutrality with all customers, and
e Consistent level of unrivalled services.

DP World implements a Customer Engagement Program as a strategy
which has established two-way coordination with our customers on a
global, regional and business unit level to ascertain customer needs and
workout the best solutions to match these needs. As part of our strategy,
we will provide dedicated relationship managers to each of our
customers who are available 24/7 to address customer needs and enable
DP World provide customized service to each customer as per their

requirements.
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DP World has long established and strong relationships with all the
shipping lines currently calling at the Port of Dar-es-Salaam. These
shipping lines are all integrated into our global Customer Engagement
Program. These relationships have allowed us to pre-market our
concept for the Project and to gain insight into likely customer
requirements. This will allow us to deliver the step change in throughput
at the Port of Dar-es-Salaam that is illustrated in our volume forecasts
above. We believe that our unrivalled customer relationship approach
which is based on independence, relationship management and
reliability will make the Project the “port of choice” for all customers.

DP World’s marketing strategy does not only focus on shipping lines but
rather is driven by creating partnerships with all stakeholders of the
Terminal including traders and their agents, government authorities and
other service providers.

By working in partnership with our stakeholders, we:

e Remain aware of upcoming changes and challenges and prepare
effectively;

e Share information which enables us to accurately measure our
success;

e Inform all stakeholders of progress and plans for the future;

e Reach our shared objectives faster; and

e Retain positive relationships across communities.

By adopting a mindset in the management of the Terminal that treats
the importers and exporters as the key customers we believe that we
can play an important role in creating trade. This is done by building
confidence in the Terminal which in turn will make the Port of Dar-es-
Salaam the terminal of choice for importer and exporters. This will help
ensure that DSM remains the premier maritime gateway for the Copper
Belt and the wider East African Community.
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Traffic Projection

DP World Volumes forecasts

We believe that as a result of DP World’s investment we believe volumes
handled at the Multi-purpose terminals at the Port of DSM, especially
for containers will see a step change in performance within the first 5
years of operation (2024 — 2029):

CONTAINER VOLUME ASSUMPTIONS

CT Market and TPA/DPW Volume Forecast

(TEUs)
1,600,000
Key assumptions:
1,400,000
Overall CT mkt growth:
+ 2022-2025 5%p.a.
=
oz . P026-20P9 2%p.a.
+ 2030+ 3% pa.
1,000,000
+ DPW mkt share:
TT0GET + 202223 20%
: + 2024-26 inc 5% mkt share
each year until 40%
600,000 + 2027+ 40% each year
TrY o + DPW terminal capacity constrained at 500,000
400,000 TEU*. Assumed T2 or other terminals handle
additional volumes above this.
200,000
* T2 (oracompetitor) runs berths 8-11and
I I III remains market leading CT terminal (60% mkt
~ I share)
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BULK & GC CARGO : VOLUME ASSUMPTIONS

Bulk and GC Volume Forecast Key assumptions:
(FRT 0
6,000 Overall mkt growth:
« 2022-2025 5%p.a
« 2026-2029 4%p.a.
5,000 + 2030+ 3%p.a.
DPW mkt share: 100%
4,000
DSM port capacity limit of 5.5m MT vs current
4m MT.
Y ‘We believe that there is scope for significantly
increasing capacity of the terminal beyond 5m
MT by use of conveyors to near by silos (within
2000 DPW concession and outside) instead of direct
! delivery e.g. wheat, fertilizer and sulphur in
particular
1,000
i o O § & @ o
= o] [av} a (\J i
g 2 8§ o 9 o o
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B Bulk & GC market (‘000 MT)
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RORO: VOLUME ASSUMPTIONS

RORO Volume Forecast

(‘000 Units) Key assumptions:
+ Qverall mkt growth:
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Asset Register

Please refer to Annexure - 1
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Organization Structure

HRI Head of
Sustainabiity £ ELLAINY Corporate
Director Coordination

Manager
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Manpower Development Plan

As a business, we are very excited to be in Tanzania and we commit to
comply with all prevailing labor legislations as passed and amended from
time to time by the Government of Tanzania, compliance to the law, is
imperative.

Part of our offering through our Employee Value Proposition addresses
essential elements to:

Improve workplace safety and create employee wellbeing.

Identify and develop talent for deployment in other facilities, when
opportunities arise;

Opportunities to train and work including overseas opportunities. DP
World is always looking for new;

Talent to deploy across its fast-expanding and global portfolio;

Achieve and maintain retention and engagement levels above industry
norms;

In-house training and developing local Tanzanian talent able to compete
on the global markets;

Develop Bandari College as a regional training center for TPA, DP World
and other port authorities;

Management and Leadership development;

Technical Training programs;

Online Courses;

Inclusion & Diversity Programs;

Talent Mobility;
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Investment Plan

DP World’s long-term ambition is to ensure high-level service quality and
sustainability at the Multipurpose Terminal in Dar-es-Salaam to help
return the Port of Dar-es-Salaam to its rightful position as the premier
maritime gateway for East & Central Africa. As a result we are proposing
over USS1bn of phased investments that will leverage the geographical
location of Dar-es-Salaam to bring modern, world class logisitics
throught Tanzania and the wider region. This is only, however, possible
once the Port of Dar-es-Salaam is operating at world class levels of
efficiency and productivity.

For this reason, DP World is fully committed to execute all the required
investments in infrastructure and equipment to make the Dar-es-Salaam
Multipurpose Terminal a world-class facility from the start of the
concession period and to continue to invest throughout the lifetime of
the concession. DP World will implement the best practices regarding
investment in equipment and infrastructure, following the Group’s
outstanding investment policy worldwide and ensure that the Tanzanian
employees of DP World Tanzania develop along with the terminal.

DP World vision is not limited to the Port of Dar-es-Salaam but is focused
on supporting the Government of Tanzania’s plan to crate well paying
jobs and a decent livelihood for the people of Tanzania.

As a result the proposal is split into two sections:

o Phase 1 investments:
Minimum of US$250m investment over the initial 5 years (this is in
addition to the forecast concession fess in excess of US$190m
during this period) to expand and upgrade the RoRo terminal
(berth 0), upgrading and improving the GC & Bulk Terminal (berths
1-4) and upgrading and improving the Container Terminal (berths
5-7).
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As DP World we are committed to bringing the Port of Dar-es-
Salaam to world calss standards and making the necessary
investments to ensure that the port is capable of handling the
expected growth in the Tazanian economy. As a result, our
estimates suggest DP World will invest >USS500m towards
modernizing the Port

o Phase 2 investments:
Developing a freezone and a nationwide network of rail linked
logisitics platforms (including cold chains, silos and other agro
processing focused infrastructure) to enable the benefits from the
improved productivity of the Port of Dar-es-Salaam to reach all
parts of the country.

Between phase 1 and phase 2, DP World expects to invest in excess of
USS1bn with Tanzania to successfully implement all of the projects
identified.
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Scope of Services

Operational Modality

Area of Activity

Scope Of Service

Service Provided to

Stevedoring ( Cargo Loading /

Ship Side Discharging to/from vessel ) Vessel owners / Vessel Agents
Land Side Cargo Storage Cargo Owners

Shore Handling ( Loading / Un
Land Side Loading to/from truck or rail ) Cargo Owners

Handling Methods

Cargo Type Ship Side - Equipment Type Land Side - Equipment type
Ship’s Crane or Mobile Harbor Direct delivery ( Cargo discharged
GC — Dry Bulk Crane, Grabs & Hoppers directly into customer’s truck )

GC- Break Bulk

Ship’s Crane or Mobile Harbor
Crane, Lifting gears

Flatbed trucks, Yard Crane,
Forklifts

RoRo — Vehicles

Drivers & Technicians , Forklifts

Drivers & Technicians , Forklifts

Containers

Ship to Shore (STS) cranes,
Mobile Harbor Cranes

Rubber Tyre Gantry, Reach
stackers, Empty Container
Handler, Terminal Trailers

Process

Please refer to Annexure — 2
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Working Relationship with Stakeholders

Stakeholder

Working relationship

Tanzania Port Authority ( TPA)

Port regulator

Tanzania Revenue Authority ( TRA )

Trade facilitator / Revenue collection

Tanzania Shipping Agencies Corporation
( TASAC)

Regulator / Licensing authority

Shipping agents

Vessel / Cargo handling / Stevedoring invoices

ICD & ECD Cargo handling / storage
CFA Shore handling / Storage invoices
CFS Cargo clearance

Consolidators

Cargo consolidation / de-consolidation

Transporters

Cargo movements from / to port

Banks

Banking & Finance
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Financial Projections

Dar-Es-Salam Business Plan [units] Year 1 Year3 Year 4 Year 5
Operational capacity |
Container Terminal 000 TEUs 300 300 750 750 750
General Cargo 000 MT 5,500 5,500 5,500 5,500 5,500
RoRo 000 units 400 400 400 400 400
Container Terminal 000 TEUs 148 192 241 296 351
General Cargo 000 MT 4,498 4,723 4,359 5,157 5,363
RoRo 000 units 197 207 217 228 240
summary Income Statement |
Containerized Revenue Us$ 000 16,848 21,804 27,226 33,059 329,932
GC and Bulk Revenue USsS '000 71,991 74,049 76,720 78,753 32,885
RoRo Revenue Uss '000 22,051 24,099 25,304 26,569 28,505
Port Extension Area Fees Uss '000 - - 16,096 27,052 32,057
Revenue USS '000 122,415 130,577 155,971 176,059 195,260
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Risk Management

Please refer to Annexure - 3
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Annexure - 1

DP World Dar Es Salaam Limited
Asset Register - As of January 2024

No Asset EQ Brand W/S Nr. YOM
1 |oc LIEBHERR 2023
2 |oc LIEBHERR 2023
3 |RTG KONECRANE 298 2020
4 |RTG KONECRANE 299 2020
5 |MHC GOTTWALD NO.227 HG-63-07-0227 2007
6 |MHC GOTTWALD NO.228 HG-63-07-0228 2007
7 |MHC GOTTWALD NO.231 HG-63-09-0231 2009
8 |MHC GOTTWALD N0.233 HG-63-09-0233 2009
9 |MHC GOTTWALD NO.234 HG-100-12-0234 2012
10 |MHC GOTTWALD NO.235 HG-100-12-0235 2012
11 |MHC GOTTWALD NO.236 HG-100-12-0236 2012
12 |MHC ITALGRU 237 2019
13 |MHC ITALGRU 238 2019
14 |SPR (MHC) BROMMA 01 o1 2006
15 |SPR (MHC) NO.5 BROMMA 05
16 |SPR (MHC) NO. 8 BROMMA 08 2012
17 |SPR (MHC) NO. 12 BROMMA 12 2012
18 |SPR (MHC) NO. 21 RAM 21 2019
19 |SPR (MHC) NO. 26 BROMMA 26
20 |SPR (MHC) BROMMA 27 27 2018
21 |SPR (Manual) Manual 40’Stinis NO.14 14 2013
22 |SPR (Manual) Semi Automatic 20'Stn NQ. 15 15 2013
23 |SPR (Manual) Semi Automatic 40’Stn NO. 20 20
24 |SPR(RTG) BROMMA (RTG) 2020
25 |SPR (RTG) BROMMA (RTG) 2020
26 |SPR(RTG) BROMMA (RTG) 2020
27 |SPR(QC) BROMMA (QC) 2021
28 |SPR(QC) BROMMA (QC) 2021
29 |SPR(QC) BROMMA (QC) 2021
30 |sC SAFTEY CAGE 2021
31 |SC SAFTEY CAGE 2021
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Annexure - 1

No Asset EQ Brand W/S Nr. YOM
32 |SC SAFTEY CAGE 2021
33 |RS Kalmar RK-45-12-0627 201
34 |RS Konecranes RK-45-16-0633 2015
35 |RS Konecranes RK-45-16-0634 2015
36 |RS Konecranes RK-45-18-0638 2017
37 |RS Kalmar RK-45-21-0641 2020
38 RS Kalmar RK-45-21-0643 2021
39 |RS Kalmar RK-45-21-0644 2021
40 |RS Kalmar RK-45-21-0646 2021
41 |RS Kalmar RK-45-21-0647 2021
42 |RS Kalmar RK-45-21-0648 2021
43 |ECH Konecranes FC-08-12-0538 2012
44 |ECH HYSTER HEC-09-12-0540 2012
45 |TT MOL C/T-TT-40-11-0101 201
46 |TT MOL C/T-TT-40-13-0108 2013
47 |TT HOVA TT-40-015-0109 2014
48 |TT MOL TT-45-020-0121 2020
49 |TT MOL TT-45-020-0122 2019
50 |TT MOL TT-45-020-0123 2019
51 |TT MOL TT-45-020-0126 2019
52 |TT MOL TT-45-020-0127 2019
53 |TT MOL TT-45-020-0128 2019
54 |TT MOL TT-45-020-0129 2019
55 |TT MOL TT-45-020-0130 2019
56 |TT MOL TT-45-020-0131 2019
57 |TT MOL TT-45-020-0132 2019
58 |TT MOL TT-45-020-0133 2019
59 |TT MOL TT-45-020-0134 2020
60 |TT MOL TT-45-020-0135 2019
61 TT MOL TT-45-020-0136 2019
62 |TT MOL TT-45-020-0137 2019
63 |FLF16T Hyster FK-25-016-0553 2019
64 |FLF16T Konecranes FL-16-022-554 2020

Page 2/8




Annexure - 1

No Asset EQ Brand W/S Nr. YOM
65 |FLF25T HELL FK-25-023-0558 2023
66 |FLF25T HELL FK-25-023-0559 2023
67 |FLF25T HELL FK-25-023-0560 2023
68 |FLF42T KONECRANE FL-42-2022-633 2020
69 |FLF42T KONECRANE FL-42-2022-634 2020
70 |FLF3T DOOSAN DF-03-16-3255

71 FLF 3T DOOSAN DF-03-16-3256

72 |FLF3T HELL HF-03-22-3296 2022
73 |FLF3T HELL HF-03-22-3297 2022
74 |FLF3T HELL HF-03-22-3299 2022
75 |FLF3T HELL HF-03-22-3302 2022
76 |FLF3T HELL HF-03-22-3303 2022
77 |FLF3T HELL HF-03-22-3304 2022
78 |FLF3T HELL HF-03-23-3309 2023
79 |FLF3T HELL HF-03-23-3310 2023
80 |FLF3T HELL HF-03-23-3312 2023
81 FLF 3T HELL HF-03-23-3313 2023
82 |FLF3T HELL HF-03-23-3314 2023
83 |FLF3T HELL HF-03-23-3316 2023
84 |FLF3T HELL HF-03-23-3317 2023
85 |FLF3T HELL HF-03-23-3318 2023
86 |FLF3T HELL HF-03-23-3319 2023
87 |FLF3T HELL HF-03-23-3320 2023
88 |FLF3T HELL HF-03-23-3321 2023
89 |FLF3T HELL HF-03-23-3322 2023
90 |FLF3T HELL HF-03-23-3323 2023
91 FLF 3T HELL HF-03-23-3324 2023
92 |FLF3T HELL HF-03-23-3326 2023
93 |FLF3T HELL HF-03-23-3329 2023
94 |FLF3T HELL HF-03-23-3330 2023
95 |FLF3T HELL HF-03-23-3331 2023
96 |FLF3T HELL HF-03-23-3332 2023
97 |FLF3T HELL HF-03-23-3333 2023
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98 |FLF3T HELL HF-03-23-3334 2023
99 |FLF3T HELL HF-03-23-3335 2023
100 |FLF3T HELL HF-03-23-3336 2023
101 |FLF3T CATERPILLAR FC-03-019-3286 2019
102 |FLF5T HYSTER FH-05-12-3241 2011
103 |FLFST HYSTER FH-05-16-3259 2016
104 |FLF5T HYSTER FH-05-16-3262 2016
105 |FLFST HYSTER FH-05-16-3270 2016
106 |FLFS5T HYSTER FH-05-16-3273 2016
107 |FLFST HYSTER FH-05-16-3274 2016
108 |FLF5T HYSTER FH-05-16-3276 2016
109 |FLFST HELL HF-05-23-3337 2023
110 |FLF5T HELL HF-05-23-3338 2023
111 |FLF5T HELL HF-05-23-3339 2023
112 |FLF5T HELL HF-05-23-3340 2023
113 |FLF5T HELL HF-05-23-3341 2023
114 |FLF 5T HELL HF-05-23-3342 2023
115 |FLF5T HELL HF-05-23-3343 2023
116 |FLF5T HELL HF-05-23-3344 2023
117 |FLF5T HELL HF-05-23-3345 2023
118 |FLF5T HELL HF-05-23-3346 2023
119 |FLFST HELL HF-05-23-3347 2023
120 |FLF5T HELL HF-05-23-3348 2023
121 |FLFEST HELL HF-05-23-3349 2023
122 |FLFS5T HELL HF-05-23-3350 2023
123 |FLF5T HELL HF-05-23-3351 2023
124 |FLFS5T HELL HF-05-23-3352 2023
125 |FLF5T HELL HF-05-23-3353 2023
126 |FLF5T HELL HF-05-23-3354 2023
127 |FLFS5T HELL HF-05-23-3355 2023
128 |FLF5T HELL HF-05-23-3356 2023
129 |FLFS5T HELL HF-05-23-3357 2023
130 |FLFST HELL HF-05-23-3358 2023
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131 |FLF5T HELL HF-05-23-3359 2023
132 |FLF5T HELL HF-05-23-3360 2023
133 |FLF ST HELL HF-05-23-3362 2023
134 |FLF5T HELL HF-05-23-3363 2023
135 |FLF ST HELL HF-05-23-3364 2023
136 |FLF5T HELL HF-05-23-3365 2023
137 |FLFST HELL HF-05-23-3366 2023
138 |FLF5T HELL HF-05-23-3367 2023
139 |FLFST HELL HF-05-23-3370 2023
140 |FLFST HELL HF-05-23-3371 2023
141 |FLFS5T HELL HF-05-23-3373 2023
142 |FLF5T HELL HF-05-23-3374 2023
143 |FLF5T HELL HF-05-23-3375 2023
144 |FLF5T HELL HF-05-23-3376 2023
145 |FLF5T HELL HF-05-23-3377 2023
146 |FLF5T HELL HF-05-23-3378 2023
147 |FLFST HELL HF-05-23-3379 2023
148 |FLF5T HELL HF-05-23-3380 2023
149 |Mobile Crane GROOVE MM-25-21-0241 2022
150 |Mobile Crane MARCHETT MM-60-10-0234 2009
151 [|Mobile Crane XCMG 0238 2018
152 [HWT IVECO STR. 430 SU 39137 2011
153 |HWT SINOTRUCK HOWO SU 42611 2018
154 [HWT SCANIA TRUCKS SU 43069 2019
155 [HWT SCANIA TRUCKS SU 43070 2019
156 [HWT SCANIA TRUCKS SU 43071 2019
157 [HWT SCANIA TRUCKS SU 43072 2019
158 |TR HOUCON TH-40-00-0909 2000
159 |TR HOUCON TH-40-00-0911 2000
160 |TR HOUCON TH-40-00-0913 2000
161 |TR HOUCON TH-40-00-0914 2000
162 |TR DUTCH LANKA TD-40-07-0917 2007
163 |TR DUTCH LANKA TD-40-07-0919 2007
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164 |TR DUTCH LANKA TD-40-07-0925 2007
165 |TR DUTCH LANKA TD-40-07-0930 2007
166 |TR GOOSENECK SEACOM TGS-40-10-0931 2009
167 |TR GOOSENECK SEACOM TGS-100-20-0940 2020
168 |TR MAFI/LOW BED TGS-100-20-0941.A 2020
169 |TR SEACOM TS-40-10-0932 2010
170 |TR SEACOM TS-40-10-0933 2010
171 |TR SEACOM TS-40-10-0934 2010
172 |TR SEACOM TS-40-10-0935 2010
173 |TR SUPERDOLL HWT SU 38952 2011
174 |TR SUPERDOLL HWT SU 38954 2011
175 |TR SUPERDOLL HWT SU 38955 2011
176 |TR SUPERDOLL HWT SU 38957 2011
177 |TR SUPERDOLL HWT SU 38958 2011
178 |TR SUPERDOLL HWT SU 38960 2011
179 |TR SUPERDOLL HWT SU 38962 2011
180 |TR SUPERDOLL HWT SU 38963 2011
181 |TR SPECIAL PURPOSE Su 41437 2015
182 |TR SPECIAL PURPOSE SU 42914 2019
183 |TR SUPERDOLL TR SU 39250 2012
184 |TR SUPERDOLL TR SU 43981 2020
185 |TR SUPERDOLL TR SU 43982 2020
186 |TR SUPERDOLL TR SU 43984 2020
187 |TR SUPERDOLL TR SU 43986 2020
188 |TR NYUMBU T45-20-0937 2020
189 |TR NYUMBU T45-20-0938 2020
190 |TR NYUMBU T45-20-0939 2020
191 |TR NYUMBU T45-20-0940 2020
192 |TR NOVATECH TB-50-21-0942 2020
193 |TR NOVATECH TB-50-21-0943 2020
194 |TR NOVATECH TB-50-21-0944 2020
195 |TR NOVATECH TB-50-21-0945 2020
196 |TR NOVATECH TB-50-21-0946 2020
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197 |TR NOVATECH TB-50-21-0947 2020
198 |Weighbridge No.3 - Proper 1 2007
199 |Weighbridge No. 4 2007
200 [Weighbridge Ex - Messina 2007
201 |Weighbridge Ex - Nassaco 2007
202 |Weighbridge SOLAS 2021
203 |Weighbridge Lighter Quay 2021
204 |Weighbridge Azam Sea Link 2022
205 |Chain Conveyor 12-3R
206 |Chain Conveyor 14-3R
207 |Chain Conveyor 12-9R
208 |Chain Conveyor 14-9R
209 |Chain Conveyor 20-4R
210 |Chain Conveyor 30-3R
211 |Bucket Elevators 12 -7E
212 |Bucket Elevators 14 - 7E
213 |Bucket Elevators 20-5E
214 |Belt Conveyors 21-3B
215 |Belt Conveyors 23-3B
216 |Belt Conveyors 25-3B
217 |Dust Collection Unit  |F12
218 |Dust Collection Unit  |F14
219 |Dust CollectionUnit  |F20
220 |Air Compressor CU-1 2007
221 |Air Compressor CuU-2 2007
222 |Silo Bagging Lines Line-1 2007
223 |Silo Bagging Lines Line-2 2007
224 |Silo Bagging Lines Line-3 2007
225 |Hoppers Clinker Clinker-7 2020
226 |Hoppers Clinker Clinker-10 2020
227 |Hoppers Grain Grain -3 2021
228 |Hoppers Grain Grain-10
229 |Hoppers Grain Grain-11
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230 |Hoppers Grain Grain- 12
231 |Hoppers Grain Grain - 13
232 |Hoppers Grain Grain - 14
233 |Hoppers Grain Grain-15
234 |Grabs MRS-18 2022
235 |Grabs MRS-19 2022
236 |Grabs MRS-20 2020
237 |Grabs SMAG - 21
238 |Grabs SMAG- 24
239 |Grabs GHE-1
240 |Grabs GHE-2
241 |Grabs VESTERGEN 6096
242 |Grabs VESTERGEN 9802
243 |Grabs VESTERGEN 9610 2022
Note : Valuation process in progress
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ANNEXURE - 3

Full Container — Export & Receival Process via Truck AS-IS

<

Vessel Registration and Call Submission DP WORLD
4 5
ON 2 sy Submit f(or)approval Approv(e <)Jr reject
Registrationof = ———»{ Approve orreject ——p| Nominate vessel call ———p| . — . —m
- Nominated vessel Nominated vessel
vessel vessel (visit) - o
call (visit) call (visit)
Harbour Plus View Harbour Plus View Harbour Plus View Harbour Plus View Harbour Plus View
" Harbour Master e e Harbour Master
If vessel alretaad%/ efxisle(hi, then
process starts from nere
Marine pre invoicing and Payment
If in case the operation requires
EXPORT and IMPORT CARGO, this
Whole Marine pre invoicing and *GEPG = government electronic
Payment PROCES is only once. payment gateway
1) (3) S
Review vessel and (2) ln(fe?lero?rE)i?ll;tti\cl)?\stzel “) Approve (I\?I)arine pre Interfacé?pproved
Plan tgefrei%urgest > Approve vessel call > request Marine pre- Mlar]r:nﬁgrlf]:/n\i/0|ce invoice (lnterim ] invoice from B|”Sy3 to
required for the For invoicing to TPA (inte oice) Invoice) obtain control number
Services. revenue Department
Harbour Master . . . Tepp system /
officer Harbour Plus View Email Billsys Billsys ngB,QG*
Harbour Master Shipping Agent TPA revenue TPA revenue
officer Department Department
(8)
(7) 9
. ) . Proceed for the )
Received invoice with payment (on bank or P Recelvg payment —m
control number mobile Money) confirmation
Tepp Shipping Agent TePP & Billsys

Shipping Agent

TPA Revenue office

Export Documentation requirement and Payment Prior to Receival Export container on Terminal

Loading list is being getting from
TANCIS (TeSWS is out in this process)

Loading list exporte

Since 2 months ago, the Reception and Loading order

are being

d from TANCIS is

Previously TPA Central Export office had to wait for
the hard copy of Shipping Order, Loading Permission,

Shipping Order is handover by
Shipping line to CFA.

Loading Permission Handover by
TRA (previously send by Shipping
line) to CFA.

created automatically after uploading. St?pd#ﬁ Onlythap't)'enlsl if step #3 &#4 is
not done automatically.

Reception Order and Loading Order

being transfer into another template in  Release Order and additional documents to create Sjelggie Order is handover by TRA can be created manually or uploading
order to upload in Cargos System. manually the Reception order and Loading order. . in Cargo System.
5)
o @ 3) G tthe (6)
i i Submit the Documents: .
Submit Loading . . . . Review documents
) Approve Loading Upload Loading List Creation of Shipping Order, Loading
List FULL to —p . —P> L — . | o ' ]

Tanzania Revenue List for the which is downloaded reception order and Permission, Release Order and R and _cre%tedthe d
Authority vessel call from TANCIS Loading order additional documents depend eception Order an
TANCIS TANCIS MIS Cargo System Ry piﬂesritg el Cargo System

N Tanzania Revenue . ' TPA Central Export
Same Loading list can
contain EMPTY containers
S () 11
c (7)C (8) Interface approved (10) Proce((ad )for the (12
reate argo. Approved (?argp invoice from Billsys » Receivedinvoice |—>p bank Receive payment
Export Draft invoice Export Draft invoice t : : payment (on bank or confirmation
. , 0 obtain control with control number bi
(Handling Charges) (Handling Charges) mobile Money)
number
: i Tepp system / TePP & Bill
Billsys Te CFA € lisys
Y Billsys GEPG pp
TPA Revenue office TPA Revenue office CFA TPA Revenue office
GEPG = government electronic
payment gateway
l GEPG = government electronic payment
gateway
(15) (16)
@ (13.). . (14) Create MPSin Receive draft MPS a7 (18) s%%erfac(elg) roved
Send Notification Request for any RentMemo (Manual charges (extra) > Create Draft Approved »| invoice fror?]pBiIIsys
for VAT charges additional port Paper) and send it from miscellansous miscellaneous to obtain control
to TRA services (MPS) to TPA Revenue Operation Invoice invoice number
Office department
TePP CFA/SA TPA Control TPA Revenue Billsys Billsys Tepp system /
(ON SITE at terminal) office office GEPG
: In case of Miscellaneous Port If apply TPA Revenue TPA Revenue
services, (MPS) such as VG Offlce
If local Domestic/
Local Cargo only
(20) (21) 22) £33 (23) Wait ](CZ4) | (25)
i invoi ificati ait for vesse
Received invoice Proceed for the »| Receive payment > Send Notification al to P Announce gang
with control payment (on bank confirmation for VAT charges arrival to Port groups —’m
number or mobile Money) to TRA Entry
. Operation officer / assistant
Tepp TePP & Billsys TePP operation officer
TPA Revenue : Most of the meeting to announce
If local Domestic/Local
Cargo only
Full Container Receival at Terminal
? Shipping Order, Loading Permission,
Release Order and additional
documents depend on Cargo Type
(physically/printed) + EIR
(3) 4 U
1) (2) Activate gate cal External truck goes (5) (6) Provides Scanning stamp
Truck call Truck arrives at  |— ; to Weighbridge if | —| Container passing Truck proceeds on the release document to
announcement Gate office and provide TID VMG requested through scanning to Yard Blocks corfoborate container pass
(Gate In Ticket) before and paid through scan + other
' Documents
External Truck . External Truck
Cargo System driver Cargo System Crane Operator Scanner Machine xted ri?/ er ue External Truck driver

Gate Office/
External driver

updated i

For those that didn’t require VGM in
our Weighbridge, Driver needs to bring
the VGM certification to continue with
export process.The weight value is not

External Truck
driver

n Cargo System if not till get

it from TANCIS.

(®
Verify documentation
to allow ground the
container on the
ground

Yard clerk

9) (10) (1) (13)
Container is Perform truck Performing Carry (12) Security check the (14)
grounded on tally and Update —»| InonTANCIS Truck proceeds P container against p  Truck exist End
designated Position Grounded portal to create to Exit Gate. the Document and PORT area
from Truck Position inventory. do gate out
External Truck Cargo System External Truck
RS Operator Cargo System TANCIS ATAVEr (RDT) ATAVEr

Yard clerk Yard clerk

Vessel Marine handlings

Since 2 months ago, HV Plus is
pushing the berthing, Anchorage
timestamps +Departure, etc to

()
Vessel
reaches
port entry

Vessel

Harbour Master
Office

There ar

Here you get the final Quantity

" final Pre:
of FLC container to be exported

Pilot office / Harbour Harbour Master Harbour Master Mooring supervisor / Mooring supervisor /
Master Office Office Office mooring gang mooring gang

e back and forward between

Shipping line and Terminal to get the

-load list, especially on the

Container BAY position.

TeSWS
(2) 3) (4)
. ) : (5) (6) 7) (65))
ot vecselroachee. |—»] andregioter plot |  tovesseiand || VESSelEachesto || EnterMoorng | | EnterMoorng | | Vesseleady
dl o 9 i P ister t Berth and enter service completes and to start
andieaves preparation register tug tug boat end time timestamps pilot off time operation
Anchorage area timestamp preparation time

HV Plus HV Plus HV Plus HV Plus HV Plus HV Plus Tanzanian's
Authorities /

Vessel

For the rejected containers, CFA/Shipping
line still has the chance to amend the
observations with Customs and with
option to still being load on vessel.

This result will depend on the Export
FCL container went through the scanner
machines during the Receival Process
When crossing Gate In.

TPA Operation
Control

1) 2)
Get Loading List .
exported from 7 Creagerld_gfdmg >
TANCIS (Draft List)
TANCIS Cargo System

Confirm final Pre-Load
list (Most of them are
received via EXCEL

3

4)

Validate Scanning

(5)
Inform the scanning results
to Shipping line, especially

(6)
Plan Gang and

FILE, only 1 PIL is
sending MOVIS).

There are scenarios where we can
still load container even if it is OUT
of Cut-off Time as long as the

Email

report for all the
container Pre-Load
list (only FCL)

TANCIS

equipment to be
used for the load
execution.

those with rejected status
for further review with
customs

Email Operation

supervisor

Central Export Shipping Line/TPA A ) )
: eration clerk
Office Operation Control P TPA Operation clerk

vessel is berthed. As per current
process, Cut-off is symbolic, and it (7) (8)
is not recorded in system. . Prlnt FlnaI Load ||St
Waiting for Load ~ .
) for planning and
container on Vessel
) send to the Yard
is berthed.
Clerk
Excel

Vessel Planner

Yard clerk

Vessel Load execution
If WIFI is not working, then it There are sometimes where Most of the cases, the defined
will be recorded in a manual the MHC Load the container BAY position which was
paper and then re update from the Internal truck agreed with the shipping line
later on Cargo system. without grounding. and terminal is not follow.
: @ 3) ) (6)
@) 4) Activate (@)
. . Load the .
Pick the container Transfer Record the Container . ) Validate and
i . Loading container on '
from Yard block container from —p| container : . . record the final
) arrives to quay Operation to Vessel according ) iy
and load into Yard to Quay transfer d dit . container position
Internal Truck i andground | commence to their BAY
side movement ) " on the vessel
Oneration position
Vessel
RS Operator Cargo System RS Operator supervisor MHC Operator

l This is the Vessel Shipping Report
(Hatch covers, used cranes, List of
container, Delay, etc)
(8) (9) (13) (14)
. iti 10
Smel.tted coriiigr? gr? ir?%r:(cel Néed)to All co(;:;iners (12) Reconcile sending Final
Cp_ntamer Sheets and send it to —» perform —> are loaded on — Vessel > Container —»| Report _to Sh|pp|ng
position list to Shipping line for Baplie Loading Tally vessel Departure loaded on Agent, including all
Vessel planner OUT generation. Vessel boxes.
Vessel Planner Cargo System Tally Clerk Excel Manual
cggleirsnlge?ﬁg%aeprrgigtgg-l' Tally Clerk Control office
i Generating within 14
days average
(15) (18) (20)
Sttt C(rt?te ADSFQ/Ed @ Inter;a}ce i Receiv(ég )invoice Proceed for the Rgéi)ve
. : approved invoice : avment (on m
re(sliJFI;[Fsggrt Stevedoring ] Stevedoring " from Billsys to | with control br':m{( or m(gbile ) payment
inal invoi inal invoi btai trol i i
TANCIS Portal Final invoice Final invoice 0 :L%Ck?; ro number Money) confirmation
TANCIS Billsys Billsys Tep%SEféem / Tepp Shipping Agent TePP & Billsys

Empty Container — Export & Receival Process via Truck AS-IS

Vessel Registration and Call Submission

| Registration an

1) (2)
Registration of p  Approveorreject |——p
vessel vessel

TPA Revenue TPA Revenue : L

If vessel already existed, then
process starts from here

TPA Revenue
office

<

DP WORLD

Harbour Plus View

Shipping Agent

. nvoicina.and

3)
Nominate vessel call
(visit)

(4)
Submit for approval
Nominated vessel
call (visit)

B

Approve or reject

Nominated vessel
call (visit)

— @D

Harbour Plus View

Harbour Master
officer

)

Review vessel and
Plan the resources
required for the Port

services.
Harbour Master

officer

Harbour Plus View

Shipping Agent

Harbour Plus View

Shipping Agent

Harbour Plus View

Harbour Master
officer

If in case the operation requires
EXPORT and IMPORT CARGO, this
Whole Marine pre invoicing and
Payment PROCES is only once.

(2)

—
Approve vessel call

(3
Inform about vessel
call nomination to
request Marine pre-
invoicing to TPA

o1 (6)

Interface approved
invoice from Billsys
to obtain control

(5)
Approve Marine pre-
invoice (Interim
Invoice)

(4)
Marine Pre invoice
(Interim Invoice)

.

1

Harbour Plus View

Harbour Master
officer

v

(7)
Received invoice
with control number

Tepp

Shipping Agent

revenue Department number
, . : Tepp system /
Email Billsys Billsys GEPG
P TPA revenue TPA revenue
Shipping Agent
GEPG = government electronic
payment gateway
8)
9)

Proceed for the . (
payment (on bank or ' Recel\]/f pa;t/_m ent —m

mobile Money) confirmation

Shipping Agent TePP & Billsys

TPA Revenue office

Submit Load'(r% List EMPTY (2) Uploaﬁ_)oading (4) (5) ©)
ubmi i i . . . "
) : A ) Approve Loadin . o Creation of Manually Creation Waiting for
(!nc!udlng the st'rlpplng contalqer — Li ppf h gl —P List which is — ti d —> f yt d > container arrival —bm
inside the terminal) to Tanzania ist for the vesse downloaded from reception order of reception order ;
Revenue Authority call TANCIS and Loading order and Loading order to terminal
TANCIS TANCIS Cargo System Cargo System Cargo System
Vessel Tanzania Re_venue TPA Mgmfest AUTOMATIC %e&p#ﬁsigr:gthdafnpeens if step
Authorlty Office automatically.
Same Loading list can contain FULL Loading list is being getting from Since 2 months ago, the
containers TANCIS (TeSWS is out in this process) Reception and Loading order
Lo_adlng list ex_ported from TANCIS is are being created automatically
being transfer into another template in after uploading.
order to upload in Cargos System.
(6) @
(3 Verify EIR against . .
(1) (2). Activate gate call (4) . (3) container physical Container is
Truck call Truck arrives at  —» and provide TID Truck proceeds to Provides EIR to status (Damage, etc) > grounded on
announcement Gate office (Gate In Ticket) Yard Blocks Yard clerk to allow grounding designated
the container. Position from Truck
External Truck External Truck External Truck
) Cargo System : :
Cargo System driver 905y driver driver RS Qe

Shipping Agent

Gate Office/
External driver

v

8) ©) (11)
Perform truck tally Performing Carry (10) Security check the (12)
and Update —» Inon TANCIS Truck proceeds to > container against > Truck exist —m
Grounded portal to create Exit Gate. the Document PORT area
Position inventory. and do gate out
External Truck Cargo System External Truck
Cargo System TANCIS . )
go 5y driver (RDT) driver
Yard clerk Yard clerk Gate office
inel i
Since 2 months ago, HV Plus is
pushing the berthing, Anchorage
timestamps +Departure, etc to TeSWS
(<)
Register . (3) (4) (5) (6) )
(1) Timestamp for Pilot on board Tug engagement Vessel reaches Enter Mooring Enter Moorin
Vessel reaches [—P —»{ and register pilot —| tovesseland [—| toBerthand |— : P> g m
vessel reaches . . b service completes and
port entry and leaves preparation register tug enter tug boat timestamps ilot off time
i ion ti d time P
Anchorane area timestamp preparation time en
HV Plus HV Plus HV Plus HV Plus HV Plus HV Plus
Harbour Master rlotortice / Harbour Master Harbour Master MOOTNY -~ mooring
: Harbour Mast . . supervisor/moorin i i
arbour Master O ies e p o g superw/oorlng

Vv L Plan Ex ion
) . 2 3) (4)
Confirm final Pre-Load list Plan Gang and Waiting for Load Print Final Load
w (Most pf them are equipment to be container on »{ list for planning —m
received via EXCEL FILE, used for the load Vessel once is and send to the
only 1 PIL is sending execution berthed. Yard Clerk
MOVIS). .
. Operation Excel
Email supervisor
Shipping Line/TPA Operation Vessel Planner
Control
There are back and forward between
Shipping line and Terminal to get the
final Pre-load list, especially on the
Container BAY position.
\V/ L xecution
f i king, then i h . _
HTWIFLis not working, then i Where the MG Load the BAY posiion which was agreed
paper and then re update container from the Internal with the shipping line and
later on Cargo system. truck without grounding. terminal is not follow.
® (2) (3) (4) (5) (6) (M
Pick the container Transfer Record the c : . Activate Loading Load the container Validate and
~ : ; . | Container arrives .~ _ .
from Yard block container from |—p container > d Operation to > on Vessel »| record the final
d load into to quay an di hei : ne
an Yard to Quay transfer ground it commence according to their container position
Internal Truck side movement Operations BAY position. on the vessel
- Vessel
RS Operator TT driver Cargo System RS Operator : MHC Operator
supervisor

Yard clerk

Control office

If Pending additional payment from
Shipping line, then continue steps
#16-#21.

If not generate a credit note to

l This is the Vessel Shipping Report
(Hatch covers, used cranes, List of
container, Delay, etc)

(8) @ 13 (14)
Submitted Record position (10) (1) 12) o (13) '| Sending Final
Container correction on an Excel Need to perform —| All containers are —» Vessel econcile 1,1 Report to Shipping

o Sheets and send it to . Container loaded . ;
position list to S ) Loading Tally loaded on vessel Departure Agent, including all
v | planner Shipping line for _Baplle on Ves