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EXECUTIVE SUMMARY

1.0Company Overview

CARGO V-LON COMPANY LIMITEDis a company duly registered under the laws of United
Republic of Tanzania on 05" day of OCTOBER, 2023 and granted certificate of incorporation
Number 169068178, engaged in business assembling,supply and sell of households items. With a
strategic focus on leveraging synergies across its diverse operations, the company aims to

achieve sustainable growth and maximize shareholder value.

1.1 Offices:
Offices of the company are located at Light Industrial Area-Mikocheni-Kinondoni-Dar es

Salaam.

1.2 Project Location.

Project is located at Light Industrial Area-Mikocheni-Kinondoni-Dar es Salaam.

2.0 COMPANY PROFILE

2.1 CARGO V-LON COMPANY LIMITED.

Is a company owned by Two Chinese . With its 10000authorized shares all divided between the
shareholders, The authorized share capital of the company is Tshs.10,000,000 that is divided into
10000 ordinary shares of Tshs. 1000 each. Table 1 gives key details on shareholdings.

Table 1: Company Shareholding Details.
2.2 Share Holding Structure of The Company

Name Number of shares taken by each| Share percent %
subscriber

YIN HONGBO 4900 49%

CHEN FUNIAN 5100 51%

This project focuses on conglomerate engaged in industry of mining. The capital planned is USD

1,000,000which 75% from foreign source and 25% will come from local source.



Through the analysis conducted the shareholders of the company have realized feasibility of this
project. The market analysis conducted has revealed that the services will penetrate the market
and the company can establish its niche. The financial analysis has shown that the investment

will pay-off as it has been predicted to make profits.

The object of this business plan is to present the business idea so that Tanzania Investment
Centre so that it can provide the company with Certificate of Incentive. The incentives will help
this project to develop and since this is a financially, socially and fiscally rational project the

management believes that it deserves the incentives.

3.0 EXECUTIVE SUMMARY.

Our company, CARGO V-LON COMPANY LIMITED, specializes in the assembly, supply,
and sale of high-quality household items, catering to the growing demand for affordable, reliable,
and durable products for everyday use. We aim to simplify home furnishing for our customers by
offering a range of products, including furniture, kitchenware, and storage solutions, sourced

from trusted manufacturers and assembled to meet high standards of quality and functionality.

Business Opportunity and Market Need: With the rise of urban living and the increase in young,
tech-savvy consumers seeking value-oriented household solutions, there is a significant market
opportunity for products that balance affordability, quality, and style. Our streamlined assembly
and distribution process allow us to meet this demand efficiently, offering customers a variety of

ready-to-use household items without the hassle of assembly.

Business Model: CARGO V-LON COMPANY LIMITED operates through a combination of
in-store and online sales channels, leveraging partnerships with logistics providers to ensure
timely and cost-effective delivery. By focusing on strategic sourcing and in-house assembly, we
can control costs and maintain product quality, translating into competitive pricing for our

customers.

Competitive Advantage: Our key differentiators include superior quality control, customizable
product options, and exceptional customer service. We also offer flexible purchasing options and

easy returns, making the shopping experience convenient and risk-free.



Financial Projections: With an initial investment, we project revenues of [amount] in the first
year, with steady growth as we expand our product range and market presence. Our goal is to
achieve profitability within [number] years, driven by recurring revenue from repeat customers
and an expanding product line.

3.1 Company Vision:

Our vision is to become a leading provider of household items, recognized for our commitment
to quality, convenience, and customer satisfaction. By continuously adapting to consumer trends
and preferences, we aim to make home furnishing an enjoyable and hassle-free experience for
everyone.

3.2 Company Mission:

To deliver high-quality products and services, foster innovation, and create value for our
customers, shareholders, and communities through responsible and sustainable business
practices.

3.3 Operating Principles:

e Quality Assurance: Ensure high-quality standards in assembly, materials, and packaging
to meet customer expectations and maintain brand reputation.

e Efficient Supply Chain: Optimize the supply chain for timely sourcing, storage, and
distribution of raw materials and finished products to minimize delays and reduce costs.

e Customer-Centric Approach: Prioritize customer needs and satisfaction by offering
reliable products, flexible return policies, and attentive customer service.

e Sustainability: Incorporate eco-friendly practices, such as using recyclable materials and
reducing waste during assembly and packaging, to support environmental responsibility.

e Innovation and Improvement: Continuously improve products, processes, and technology
to stay competitive and respond to market demands.

e Compliance and Safety: Adhere to safety regulations, industry standards, and ethical
practices to ensure a safe environment for employees and high-quality, compliant
products for customers.

e Cost Efficiency: Maintain competitive pricing through efficient operations, bulk

purchasing, and strategic sourcing while balancing quality and affordability.



e Transparent Communication: Foster open communication with suppliers, retailers, and
customers for strong relationships, trust, and loyalty in the marketplace.
3.3.1 Strategic Goals:

Market Leadership:
Achieve and maintain market leadership in all business segments by offering superior products
and services.
e Sustainable Growth:
Foster sustainable growth through strategic investments, innovation, and operational excellence.
Customer Satisfaction:
Enhance customer satisfaction by providing exceptional service, quality products, and reliable

after-sales support.

4.0 BRIEF HISTORY OF THE BUSINESS AND OUT LOOK OF THE BUSINESS
STRENGTH AND GROWTH POTENTIAL.

4.1 CARGO V-LON COMPANY LIMITED

Is the company registered in Tanzania under the companies Act, 2002, with the majority
shareholders Chinese, is the company dedicated itself in the industrial sector especially in the

assembling, supply and sell of households items.

4.2CARGO V-LON COMPANY LIMITED

has prepared this Strategic Business Plan (SBP) to describe its strategy and during operation its
focus will be to increase its production by 1M tones each year. It is recommended that the
company will look to open the door to other production of household’s items. It expected that
this change would help the Society to generate more income and supply of quality and quantity
household’s items. But also the company is dedicated to provide employment to the local people

and bring in the foreign expert who will share knowledge with local employees.

But also the company truly has decided to participate itself in the development of the of ever
whole and fast development of industrial sector in Tanzania in Tanzania in recent years.

The company shall be operating in Dar es salaam-Tanzania currently; in future the company



intends to establish branches itself in the following regions at:
e Mwanza
e Mbeya
e Arusha
e Zanzibar
e Mtwara
e Dodoma
e Tabora
e Kigoma
e Shinyanga
e lIringa
e Bukoba
e Tanga
e Musoma
e Moshi
e Morogoro
e Ruvuma.
4.3 MANAGEMENTANDOWNERSHIP
4.3.1 Management
AGM,BOARD OF DIRECTORS, MANAGERS AND STAFF.

4.3.2 Owners.
Owned by members
5.0 Business Description

Assembling, supply and sell of households items.

6.0MajorCustomers.
e The wholesalers,
e Retail-sellers,

e Sub wholesalers.



e Last consumers.
e Home users.(home appliances)
e Office-users.

e [ndustrial-users.

7.0 Products and services
e Furniture: Sofas, tables, chairs, beds, dressers.
e Appliances: Refrigerators, microwaves, washing machines, blenders.
e Kitchenware: Pots, pans, utensils, plates, and glasses.
e Cleaning Supplies: Brooms, mops, detergents, vacuum cleaners.
e Electronics: Televisions, computers, lamps, fans.
e Bedding and Linens: Sheets, blankets, towels, curtains.
e Decorative Items: Vases, picture frames, candles, wall art.

e Personal Care Items: Hairdryers, mirrors, toothbrush holders.

8.0 Values and Goals

INTEGRITY: We are truthful, accountable and faithful to our commitments,
RESPECT: We treat all members with equal dignity regardless of standing or position
EXCELLENCE: Outwork is performed to the highest standards.

FLEXIBILITY: In every interaction we look for the conditions that will allow us to say

(13 2

yes”.

Ethics
e We adhere to uncompromising standard of ethical conduct and integrity, including
trust and respect for each other, our customers.

e We will be financially responsible in everything we do to ensure continued success.



Member Driven

We are fundamentally committed to serving our customers with the best building
products.

We recognize the importance of listening closely to our customers and communities
to better understand their unique requirements. Anticipating their needs and

providing creative solutions are key to our mutual success.

9.0 Company Activities

Procurement of Materials: Sourcing raw materials and components required for
assembling household items, often through partnerships with suppliers.

Product Assembly: Assembling components into finished products, such as furniture,
appliances, and kitchenware, with quality control at various stages to ensure consistency.
Quality Control and Testing: Inspecting products for durability, safety, and functionality
to ensure they meet quality standards before packaging.

Inventory Management: Managing stock levels to balance supply with demand, including
tracking inventory and optimizing warehouse space.

Logistics and Distribution: Coordinating the transportation of finished products from
factories to warehouses, retailers, and customers, ensuring timely delivery.

Sales and Marketing: Promoting products through online and offline channels, targeting
potential customers, and managing advertising campaigns.

Customer Service and Support: Handling inquiries, returns, and complaints to provide a
positive customer experience and build loyalty.

Research and Development (R&D): Developing new products and improving existing
ones based on market trends, customer feedback, and innovation.

Compliance and Safety Audits: Ensuring that products and practices comply with
industry regulations and safety standards.

Sustainability Initiatives: Implementing eco-friendly practices, such as using recyclable

materials, reducing waste, and optimizing energy use in production.



10.0 Sector overview

Mining leading industrial sector in Tanzania with the value of mineral exports constantly
increasing for the past several years. The sector is comprised of both small- and large-scale
operations. Mining in Tanzania includes metals (gold, iron ore, nickel, copper, cobalt, silver),
industrial minerals (diamonds, tanzanite, ruby, garnet, limestone, soda ash, gypsum, salt,
phosphate, gravel, sand, dimension stones and graphite), and fuel minerals (coal,
uranium). Tanzania is also home to many rare earth and critical minerals that are currently in the

exploration stage.

Tanzania earned around 2.3 billion U.S. dollars with minerals exports in 2019, a significant
increase over 2018 level of 1.6 billion U.S. dollars. Gold had the highest contribution to the
value of mineral exports. Tanzania is the 4th largest gold producer in Africa after South Africa,
Ghana and Mali and is the world’s sole producer of the precious stone Tanzanite. Gold
production currently stands at roughly 40 tons a year, copper at 2980 tones, silver at 10 tones and
diamond at 112,670 carats.

Mining and quarrying activities had a very large contribution to Tanzania’s Gross Domestic
Product (GDP) growth in the first quarter of 2021. The sector recorded 10.2 percent of the GDP
equivalent to 1,473,804 million TZS.

The Tanzania mining industry remains attractive to investors, given the next few years of
significant diversification to the mining of nickel, uranium and coal. There is also availability of

investment incentives and supply chain opportunities in the mining sector.

10.1Sub-Sector Best Prospects

The mining sector depends on imported machinery and supplies, and investors can import capital
goods at zero duty. There are significant opportunities for the export of U.S. technology,
machinery, and services. Mining companies have significant demand for better power
alternatives as they currently rely on diesel generators. The Tanzanian Government encourages
mining companies to procure local goods and services whenever possible, and many of the
foreign mining executives would like to increase local consumption to support the Tanzanian

economy. There is significant opportunity to supply foodstuffs, clean water, training,



consultancy and other services. With an unreliable power grid and rail system, alternative

energy and transport solutions are also in high demand.

10.20pportunities.

o Establishment of gold refinery activities

e Supply equipment and explosives, grinding media, mill liners, etc., under joint venture
with Tanzania entrepreneurs

o Establishment of value-added activities

e Gemstone cutting and polishing (lapidary). In 2010, the Government passed a new
legislation banning the export of unprocessed gemstones in a bid to spur local value
addition.

e Rock and mineral carvings

o Jewelry manufacturing utilizing gold and gemstones

e Mineral processing industry e.g smelters

e New areas in mineral exploration

e Drilling

10.3 Market analysis.

The segment withstood the onslaught of the COVID-19 pandemic, with revenues growing in
2020,2021 and 2022. In 2023, the segment accounted for nearly 60% of the revenue sales of the
total Household Appliances market. This report from the series of Consumer Market Insights
segment reports gives an overview of the Major Appliances market from an international

perspective.

In 2024, the revenue in the Household items market in Tanzania amounts to US$3.03bn.

This market is projected to grow annually by 5.50% (CAGR 2024-2029).

The largest segment in this market is Major Appliances, with a market volume of US$1.90bn in
2024.

When compared globally, in China generates the highest revenue in the Household items market,
reaching US$160bn in 2024.

In relation to the total number of households in Tanzania, per household revenues of US$231.90

are projected for 2024.



By 2024, online sales are expected to contribute 1.7% of the total revenue in the Household
items market in Tanzania.

Looking ahead to 2029, the market volume is expected to reach 28.0m pieces.

Additionally, the Household items market is anticipated to experience a volume growth of 3.9%
in 2025.

Lastly, the average volume per household item in the Household items market in Tanzania is
estimated to be 1.79pieces in 2024.

Tanzanian consumers are increasingly opting for energy-efficient household items to combat

rising electricity costs and promote sustainability.

TABLE 2
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11.0 Regulatory Environment:
In Tanzania, the assembly and manufacturing of household items are governed by several laws
and regulatory authorities, which the company must adhere to ensure quality, safety, and

compliance with national standards. Key regulations and authorities include:

e Tanzania Bureau of Standards (TBS):

TBS is the national standards body responsible for developing, maintaining, and enforcing
standards for products and services. Manufacturers and assemblers of household items must
adhere to TBS standards to ensure product quality and safety. TBS conducts inspections and

issues certifications for compliance.

e Tanzania Revenue Authority (TRA):

TRA oversees customs regulations and taxation related to the importation of components and
materials used in assembling household items. Importers must comply with TRA’s import

procedures, including proper documentation and payment of applicable duties and taxes.

11



e East African Community Customs Management Act (EACCMA) 2004:

This regional legislation governs customs procedures within East African Community member
states, including Tanzania. It outlines regulations for the importation, exportation, and transit of

goods, affecting the assembly of household items that involve cross-border trade. o8
e Tanzania Medicines and Medical Devices Authority (TMDA):

For household items that may have health implications, such as water filters or air purifiers,
TMDA regulates their safety and efficacy. Manufacturers and assemblers must obtain relevant

approvals and certifications from TMDA.
e Local Government Authorities:

Municipal and district councils enforce regulations related to business licensing, environmental
protection, and occupational health and safety. Assemblers must obtain necessary business

permits and comply with local ordinances.

e Environmental Management Act:

This act mandates that manufacturing and assembly activities adhere to environmental standards
to prevent pollution and ensure sustainable practices. Compliance with environmental impact

assessments and waste management protocols is required.

e Occupational Health and Safety Authority (OSHA):

OSHA ensures that workplaces, including assembly facilities, meet health and safety standards to
protect workers from occupational hazards. Regular inspections and adherence to safety

regulations are mandatory.

Compliance with these regulations is essential for legal operation and to maintain the quality and
safety of household items assembled in Tanzania. Manufacturers and assemblers should engage
with the respective authorities to obtain necessary certifications and stay updated on regulatory

changes.

12



12.0 Challenges.
Assembling household items in Tanzania faces several challenges, including:

e Inadequate Infrastructure: Poor transport and electricity infrastructure increases costs and
delays in production and distribution.

e High Import Costs: Many components for assembling household items are imported,
incurring high customs duties, taxes, and logistical expenses.

e Regulatory Compliance: Navigating multiple regulatory requirements from authorities
like TBS, TRA, and OSHA can be complex and time-consuming.

e Skilled Labor Shortages: Limited access to adequately trained technicians and engineers
affects efficiency and product quality.

e Limited Access to Financing: High interest rates and stringent lending conditions make it
difficult for small and medium enterprises (SMES) to secure capital.

e Market Competition: Local assemblers face competition from cheaper imported finished
products, especially from Asia.

e Technological Gaps: Limited adoption of advanced manufacturing and assembly
technologies reduces competitiveness and efficiency.

e Supply Chain Disruptions: Dependence on imported raw materials and components
makes operations vulnerable to global supply chain issues.

e Environmental Concerns: Complying with environmental laws and managing waste
sustainably adds to operational costs.

e Consumer Awareness: Low awareness about locally assembled items may reduce

demand, with consumers favoring well-known international brands.

13.0 Investment Despite challenges,

Leverage Government Incentives:

e Apply for tax exemptions and incentives provided to manufacturers under
industrialization policies.

e Work with government programs supporting SMEs and local manufacturing.
Enhance Regulatory Compliance:

e Hire regulatory experts or consultants to streamline the compliance process.

13



e Maintain close communication with regulatory bodies like TBS, TRA, and OSHA for

updates.
Develop Skilled Workforce:

e Partner with technical institutes to train employees in assembly and quality control.

e Offer on-the-job training and continuous development programs.
Adopt Advanced Technology:

e Automate assembly processes where possible to improve efficiency and consistency.

e Use digital tools for inventory and supply chain management.
Secure Financing:

e Explore alternative financing options, such as microfinance institutions, angel investors,
or crowd funding.

e Form joint ventures or partnerships to share costs and resources.
Focus on Product Quality:

e Ensure products meet TBS standards to build consumer trust.

e Invest in R&D to create innovative, durable, and cost-effective products.
Market Locally Assembled Products:

e Highlight the benefits of locally assembled items, such as affordability and support for
the local economy.

e Launch awareness campaigns to promote “Made in Tanzania” products.
Sustainable Practices:

e Implement eco-friendly production methods to meet environmental standards.

e Develop waste recycling programs to reduce costs and environmental impact.
Diversify Offerings:

e Expand product lines to cater to varying customer preferences and budgets.

e Focus on niche markets where competition is lower.

14



14.0 SUMMARY OF PROJECT DESCRIPTION.

ANNUAL The company intends to assemble 450,000 pieces per year.
INVESTMENT

PLAN.

EMPLOYMENT THE PROJECT INTENTS TO EMPLOY MORE THAN 500
CREATION. EMPLOYEES AT THE RATIO OF;

210- SKILLED LABOURS.

290-UNSKILLED LABOURS.

450-LOCAL EMPLOYEES.

50-FOREIGN EMPLOYEES.

THE NUMBER IS NOT FIXED SHALL BE INCREASING AS THE
PROJECT EXPAND EACH AND EVERY TIME.

TECHNOLOGY TO
BE USED

1. Automation and Robotics
e Robotic Arms: For assembling components with high precision
and speed.
e Pick-and-Place Machines: Used to position small components
like screws or electronic parts.
2. Computer-Aided Design (CAD) and Manufacturing (CAM)
e CAD: For designing product prototypes and optimizing layouts.
e CAM: Converts CAD designs into manufacturing instructions
for machinery.
3. Surface Mount Technology (SMT)
e Used in electronic components assembly, especially for printed
circuit boards (PCBs) in phones and appliances.
e Ensures accurate placement of micro-components.
4. Laser Technology
e Laser Welding: For joining delicate parts without damage.
e Laser Cutting: Used to create precise parts for assembly.

e Laser Engraving: For branding and marking items.

15




5. 3D Printing
e Used for prototyping and producing small parts like casings or
internal structures.
e Reduces time and cost in initial product development stages.
6. Injection Molding Machines
For producing plastic components like phone cases, appliance panels,

and other structural parts.

EQUIPMENT

1. Assembly Equipment
e Screwdrivers and Fastening Tools: For securing components
with screws or other fasteners.
e Pick-and-Place Machines: Automatically positions components
like chips and circuit boards.

e Robotic Arms: Used for precise and repetitive assembly tasks.

2. Soldering Equipment
Reflow Soldering Machines: Used to solder electronic components on
printed circuit boards (PCBs).
e Wave Soldering Machines: For soldering multiple components
simultaneously.
e Manual Soldering Irons: For smaller, intricate soldering tasks.
3. Testing and Quality Control Equipment
e Multimeters: Measures electrical properties like voltage, current,
and resistance.
e Automated Optical Inspection (AOI) Machines: Detects defects
in PCBs and assembled devices.
e X-Ray Inspection Systems: Examines internal components for
defects without disassembling.
e Environmental Test Chambers: Simulates extreme conditions

(temperature, humidity) to test durability.

4. Cutting and Shaping Tools

16




e Laser Cutters: For cutting and shaping casings and internal
components.
e Die Cutting Machines: Produces precise shapes for parts like
gaskets or stickers.
5. Surface Mount Technology (SMT) Equipment
e Stencil Printers: Applies solder paste to PCBs before component
placement.
6. Bonding and Welding Equipment
e Ultrasonic Welders: Joins plastic components without adhesives.
e Hot Bar Bonding Machines: Bonds flexible circuits or wires.
e Laser Welders: Joins delicate components, such as internal
wiring.
7. Cleaning Equipment
e Ultrasonic Cleaners: Cleans PCBs and other components of
debris and contaminants.
e Air Compressors: Removes dust and particles from components
during assembly.
8. Packaging and Labeling Machines
e Shrink Wrapping Machines: Protects products during
transportation.
e Labeling Machines: Applies product labels with accuracy.
e Box Folding and Sealing Machines: Prepares finished products
for shipping.
9. Conveyor Systems
e Belt Conveyors: Moves products between assembly stages.
e Automated Guided Vehicles (AGVs): Transports components
within large assembly plants.
10. Power and Energy Tools
e DC Power Supplies: Powers devices during testing and

assembly.

17




Battery Spot Welders: For assembling battery packs in phones or

electronic devices.

11. Inspection Microscopes

High-resolution microscopes used to inspect minute details on

PCBs or components.

12. Prototyping Equipment

3D Printers: For creating prototypes of casings and parts.
CNC Machines: For precise cutting and shaping of metal or
plastic parts.

14.0 PROJECTFINANCING.

14.1 PROJECT INVESTMENT COST (USD)
Land/Building, 500,000/=

Plant, 3,000,000/=

Furniture and Fittings

Working Capital
Total

5000,000/=

Table 4; Project Financing.

60,000/=
1,440,000/=

Details Amount (USD) Percentage
Local

Equity 625,000 12.5%
Loan 625,000 12.5%
Sub-total 1,250,000 25%
Foreign

Equity 1,875,000 37.5%
Loan 1,875,000 37.5%
Sub-total 75%
GRAND TOTAL 5,000,000

Total Equity 2,500,000 50%
Total Loan 2,500,000 50%

18




14.2 Financial Project Items
The invested capital of USD 5,000,000 will cover various item in the project include land and

buildings, vehicles and other items as shown on table 6 below.

Table 5: Financing of Items.

ITEMS FINANCING IN USD
Land & Buildings 1,500,000
Development Costs 2,200,000

Operating Expenses 200,000

Contingency Reserves 200,000

Financing Costs 250,000

Miscellaneous 70,000

TOTAL 5000,000

14.3 Financial Projections

14.3.1 Sales Projections.

The company has projections of steadily growing sales over the first five years of the operations
of the project. From year 1 to year 5 the company expect to attain sales amounting to USD
3,270,000: 3,852,288: 4,656,808, 5,186,078 and 5,849,557 respectively. The costs of the sales
are projected to be USD 156,000: 198,016: 360,145:502,393 and 644,767 for the first five years
of the project.

The Table below gives the details, including those of the projected gross profit for the first five

years.

14.3.2Gross profit Projection

Table:6

Years Y1l Y2 Y3 Y4 Y5

Sales 3,270,000 3,852,288 4,656,808 5,186,078 5,849,557
Cost of Sales | 156,000 198,016 360,145 502,393 644,767
Gross Profit | 3,114,000 3,654,272 4,296,663 4,683,685 5,204,790
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The project promises to yield gross profit throughout the first five years of operation. In year 1
the profit is expected to be the lowest as it is the year of investment - even in promotion
campaigns- which implies much spending while the brand is relatively respected new in the

market and thus sales are picking up.

14.3.3Income Projection.
Through the first five years the project is expected to be making profits. The projected profits are

as shown on Table 8 for the first respectively years.

Years Y1l Y2 Y3 Y4 Y5

Total 3,270,00 | 3,852,288 | 4,656,808 5,186,078 5,849,557

Less :Cost of sales | 156,000 | 198,016 360,145 502,393 644,767

Gross Profit 3,114,000 | 3,654,272 | 4,296,663 4,683,685 5,204,790

Less operating | 170,300 | 155,046 186,176 197,762 226,051

expenses

EBIT 2,943,700 | 3,499,226 | 4,110,487 2,485,924 4,978,739

Less; Loan Interest | 2,859,600 | 3,414,126 | 4,026,387 4,401,824 4,894,639
857,880 1,024,538 | 1,207,916 1,320,547 1,468,392

Less; taxes (30%)

2,001,720 | 2,390,588 | 2,818,471 3,081,277 3,426,247

Net Profit(Loss)

400,344 | 478,188 563,694 616,255 685,249
Dividend (20%)

1,601,376 | 1,912,471 | 2,254,777 2,465,021 2,740,998
Retained
Earnings

15.0Project Conclusion

15.10verview

The project mining and mining processing, with a total investment of$5,000,000 USD. Sector
was aimed at achieving specific goals that contribute to the overall success and sustainability of

the company.
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16.0Conclusion

The project has successfully met its primary objectives, establishing a solid foundation for future
growth. The strategic investments and initiatives have not only provided substantial financial
returns but also positioned the company as a leader in its diversified business domains. Moving
forward, the company is well-equipped to capitalize on emerging opportunities, ensuring

sustained success and growth.
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