
 

Business Plan for Alharithy Logistics Company Ltd 

Executive Summary 

Company Overview: Alharithy Logistics Company Ltd aims to establish itself as a pivotal player 

in Tanzania’s construction industry through the importation of construction equipment and 

transport motor vehicles. With an initial investment of TZS 150,000,000, we plan to 

progressively invest up to TZS 900,000,000 to meet the growing demands of the construction 

sector in Tanzania. 

Objective: Our objective is to facilitate the advancement of Tanzania's construction industry 

by providing high-quality, durable construction equipment and reliable transport motor 

vehicles, enhancing operational efficiency and project execution across the nation. 

Company Introduction 

Alharithy Logistics Company Ltd is a new enterprise poised to enter the Tanzanian market with 

the goal of importing and supplying top-tier construction equipment and transport motor 

vehicles. Leveraging our understanding of the logistical and operational challenges within the 

construction sector, we are committed to offering solutions that drive progress and efficiency. 

Market Analysis 

Industry Overview: Tanzania's construction industry is experiencing significant growth, driven 

by both public and private sector investments. This growth presents an opportunity for 

Alharithy Logistics Company Ltd to supply the necessary equipment and vehicles to support 

this expanding market. 

Target Market: Our services will cater to construction companies, contractors, and 

governmental projects across Tanzania, focusing on those in need of quality construction 

machinery and efficient transport solutions. 

Competition: The market comprises several players in the equipment and vehicle supply 

sector. Alharithy Logistics Company Ltd intends to differentiate itself through unmatched 

customer service, reliability, and the provision of a wide range of modern, eco-friendly 

equipment and vehicles. 

Services Offered 

Alharithy Logistics Company Ltd will specialize in: 

Importation Services: Direct importation of the latest construction equipment and transport 

motor vehicles, ensuring access to the best machinery and vehicles available globally. 



 

Sales and Leasing: Offering flexible purchasing and leasing options tailored to the needs of 

our clients, providing them with the financial flexibility to manage their projects efficiently. 

Strategy and Implementation 

Our strategy encompasses: 

Market Entry: Establishing strong relationships with manufacturers and suppliers to ensure a 

steady supply of high-quality equipment and vehicles. 

Marketing and Sales: Developing a robust marketing strategy to build brand recognition and 

trust, including digital marketing, participation in industry expos, and direct engagement with 

potential clients. 

Customer Support: Providing comprehensive after-sales support, including maintenance 

services and parts supply, to ensure customer satisfaction and loyalty. 

Organizational Structure 

Initially, Alharithy Logistics Company Ltd will operate with a lean organizational structure, 

focusing on key areas such as importation, sales, customer service, and administration. As the 

company grows, we plan to expand our team to include specialists in logistics, finance, and 

market development. 

Financial Plan 

Initial Investment: TZS 150,000,000 will be allocated towards setting up the business, acquiring 

the initial stock of equipment and vehicles, and marketing efforts to launch the company. 

Further Investments: With plans to invest up to TZS 900,000,000, we will scale our inventory 

and operations to meet market demand, focusing on expanding our product range and 

enhancing our service offerings. 

Revenue Streams: Our revenue will be generated from the sale and leasing of construction 

equipment and transport motor vehicles, with an emphasis on competitive pricing and value-

added services to generate a healthy profit margin. 

Conclusion 

Alharithy Logistics Company Ltd is committed to becoming a cornerstone of Tanzania's 

construction industry by providing essential equipment and vehicles that enhance project 

efficiency and success. Our strategic investment plan and focus on customer satisfaction 

position us to achieve significant growth and contribute to the nation's development. We seek 

the support of the Tanzanian government and industry stakeholders in this venture, promising 

a commitment to quality, reliability, and environmental sustainability 



 

 


