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Introduction to KAKAO Company in Tanzania's Real Estate Industry
1. Company Overview

KAKAO Company LTD is a newly established real estate development firm committed to
transforming Tanzania’s urban landscape by delivering high-quality residential, commercial, and
mixed-use properties. Its primary focus is on sustainable development, innovation, and
addressing the growing demand for modern infrastructure in rapidly urbanizing regions of
Tanzania. With expertise in property acquisition, construction, and project management,
KAKADO is poised to become a key player in Tanzania's real estate market, contributing to both

affordable and high-end developments.
2. Legal framework

Kakao Company Ltd is a Company limited by shares incorporated in Tanzania with certificate of
incorporation number 177651575 and with Taxpayer ldentification number (TIN) 177-651-575
whose registered principal place of business is located along Chore Road Oysterbay House

number H4 Masaki in Dar es Salaam Tanzania.
3. Mission and Vision

e Mission: To develop sustainable, innovative, and high-quality real estate projects that
meet the needs of Tanzania’s evolving urban population while fostering long-term socio-
economic growth,

e Vision: To be a leader in the Tanzanian real estate sector, known for pioneering

developments that enhance urban living and promote environmental sustainability.

KAKAQO, as a Chinese investor in Tanzania's real estate sector, brings a variety of potential
positive and driven by China’s increasing involvement in Africa's development. KAKAQO’s entry
as a Chinese investor in Tanzania’s real estate sector brings significant benefits in terms of
economic growth, housing development, infrastructure improvements, and skills transfer. To

maximize the benefits of KAKAQO’s investment, it will be important for the company to



collaborate closely with local partners, adhere to sustainable development practices, and ensure

that its projects align with Tanzania’s socio-economic goals.

4. Positive Effects of KAKAO's Investment in Tanzania

1) . Economic Growth and Development

Job Creation: As a large-scale investor, KAKAO’s real estate projects would create
thousands of direct and indirect jobs in Tanzania, from construction to property
management, administration, and various service sectors. This would support local
employment, skill development, and overall economic activity.

Increased Tax Revenue: KAKAO’s investments in real estate would contribute to
Tanzania's tax base through corporate taxes, property taxes, and other related fees, which
the government could use to fund public services and infrastructure development.
Infrastructure Development: Chinese investors are known for developing large-scale
infrastructure. KAKAO could contribute to building critical infrastructure, such as roads,
utilities, and community facilities, alongside its real estate projects. This would help
enhance urban development and improve living conditions in growing cities like Dar es

Salaam, Dodoma, and Arusha.

ii) . Addressing Housing Deficit

Affordable Housing Solutions: Tanzania faces a significant housing shortage, especially
in the affordable housing segment. As a foreign investor with access to capital and
construction expertise, KAKAO could focus on building affordable housing units,
thereby helping to reduce the housing deficit, particularly in urban areas.

Diverse Real Estate Offerings: KAKAO could introduce a wide range of real estate
products, from affordable homes to commercial complexes and luxury properties,
catering to the growing demand across income groups. This diversification would help

meet the needs of various segments of Tanzanian society.

iii) . Technology and Expertise Transfer



Advanced Building Techniques: KAKAO could introduce modern construction
technologies, sustainable building practices, and efficient project management methods
that can improve the quality, safety, and speed of real estate developments in Tanzania.

Skills and Knowledge Transfer: With KAKAQO’s involvement, there is potential for
local workers and professionals to gain exposure to new technologies and practices in
real estate development, which can enhance local capacity and build expertise in

Tanzania’s construction and real estate sectors.

iv). Boosting Foreign Direct Investment (FDI)

Strengthening Sino-Tanzanian Relations: KAKAO’s investment could strengthen the
growing economic relationship between China and Tanzania, encouraging more Chinese
businesses to invest in Tanzania. This could lead to increased FDI inflows, particularly in
sectors like construction, infrastructure, manufacturing, and services.

Catalyst for Other International Investors: As a major Chinese company investing in
Tanzania, KAKAO could help boost investor confidence and attract other international

real estate companies or investors to enter the market, further driving economic growth.

V) . Urbanization and Modernization

Urban Development: KAKAQO’s projects could contribute to the modernization of urban
areas in Tanzania, creating new residential districts, commercial centers, and mixed-use
developments. This would promote organized urban growth, reduce informal settlements,
and improve access to essential services.

Smart Cities and Sustainable Development: If KAKAO incorporates smart
technologies and sustainability principles into its developments, it could help Tanzania
move toward modern, eco-friendly urban living, addressing challenges like energy

efficiency, waste management, and water conservation.



vi. Market Opportunity

Tanzania’s real estate industry is currently experiencing rapid growth, driven by
urbanization, population increase, and rising demand for both residential and commercial
properties. Dar es Salaam, Dodoma, and other key cities are witnessing heightened
demand for modern housing, retail spaces, and business infrastructure.

With a housing deficit of over 3 million units and growing demand for affordable
housing, KAKAO aims to bridge the gap by providing innovative housing solutions.
Additionally, Tanzania’s expanding middle class and increased foreign investment create

opportunities in the high-end real estate market.

vii. Strategic Focus Areas

Affordable Housing: KAKAO is dedicated to developing affordable housing projects
that address the critical shortage of homes in urban and peri-urban areas, offering quality
homes that are accessible to the majority of Tanzanians.

Commercial and Mixed-Use Developments: We aim to cater to the increasing need for
office spaces, retail centers, and mixed-use developments, contributing to the economic
vibrancy of cities across Tanzania.

Sustainable Building Practices: KAKAO is committed to incorporating eco-friendly
and sustainable building methods, ensuring that our developments reduce environmental

impact while creating healthy, energy-efficient communities.

viii. Competitive Advantage

KAKAQ’s competitive advantage lies in its innovative approach to real estate
development, combining international best practices with deep local market knowledge.
By leveraging cutting-edge construction techniques, partnerships with reputable local
contractors, and sustainable design principles, KAKAO is well-positioned to deliver

projects that stand out in Tanzania’s competitive real estate landscape.



iX. Commitment to Tanzania’s Development

In line with Tanzania’s Vision 2025 and government initiatives to promote infrastructure
development, KAKAO seeks to play a crucial role in shaping the future of urban
development in the country. Our projects are designed to not only meet immediate market
demands but also contribute to long-term national development goals, such as improving

access to housing and creating vibrant economic hubs.

This KAKAQO’s Company profile seeks to give stakeholders or investors a clear understanding of

KAKAO?’s purpose, goals, and approach to real estate development in Tanzania. It positions

KAKAO as a forward-thinking company that is ready to meet both market needs and contribute

to national growth through sustainable, innovative, and high-quality real estate projects. That is

why, KAKAO Company Ltd needs support from the Tanzania Investment Centre (TIC) to be

recognized as an investor for several important reasons:

1. Incentives and Benefits

Tax Breaks and Incentives: The TIC offers a range of fiscal incentives to investors,
including tax exemptions on specific imports, capital goods, and VAT relief for certain
real estate developments. By being recognized as an investor through TIC, KAKAO can
benefit from these incentives, significantly reducing operational costs.

Customs Duty Exemptions: Investors registered with TIC may qualify for exemptions
on customs duties for imported materials used in real estate development, such as
construction equipment and building materials. This would make it more cost-effective

for KAKAO to bring in high-quality resources for its projects.

2. Land Access and Ownership Rights

Facilitation of Land Acquisition: One of the major challenges for foreign investors in
Tanzania is land acquisition, as the land ownership system is complex and often governed
by both statutory and customary laws. TIC assists investors by facilitating access to land
for investment purposes, whether through government land banks or by facilitating long-

term leases, which is crucial for real estate developers like KAKAO.



Security of Tenure: Through TIC, KAKAO can ensure that any land it acquires or leases

is free of disputes, giving the company greater security and protection for its investments.

3. Simplified Regulatory Processes

Streamlined Licensing and Permits: The TIC serves as a "one-stop shop™ for investors,
streamlining the process of obtaining necessary licenses, permits, and approvals from
various government departments. This reduces bureaucratic delays and administrative
hurdles, allowing KAKAO to start projects faster and more efficiently.

Investment Facilitation: TIC assists investors in navigating Tanzania's legal and
regulatory framework, which is essential for foreign companies or new entrants in the
market. KAKAO would benefit from the support of TIC in understanding local laws,

regulations, and processes related to real estate development.

4. Government Support and Confidence

Credibility and Recognition: Being recognized as an investor through TIC increases the
credibility of KAKAO in Tanzania’s market. It signals to government bodies, financial
institutions, and potential partners that KAKAO is a serious investor operating under
official recognition. This can help the company build trust and improve relationships with
local stakeholders.

Government Advocacy: TIC acts as an intermediary between investors and government
authorities, helping to resolve issues or challenges that may arise during the investment
process. If KAKAO faces legal, administrative, or infrastructural hurdles, TIC can

advocate on behalf of the company to ensure swift resolution.

5. Access to Local and International Funding

Investor Networking and Partnerships: The TIC provides platforms for both local and
international investors to connect, collaborate, and explore joint ventures. KAKAO could
benefit from these networks by finding strategic partners or investors who can co-finance

large real estate projects in Tanzania.



Attracting Foreign Investment: By being officially recognized through TIC, KAKAO
would be more appealing to foreign investors looking to partner with local companies in
Tanzania. The recognition establishes KAKAO as a legitimate player in the market,

helping it to attract funding and investments from international sources.

6. Long-Term Legal Protection and Stability

Investment Guarantees: TIC offers protection and guarantees under Tanzanian
investment laws, including the Investment Act. This ensures that KAKAQ’s investments
are safeguarded against arbitrary nationalization or expropriation, providing legal
stability and long-term security.

Dispute Resolution: TIC provides a framework for resolving disputes between investors
and the government. If KAKAO encounters challenges, it can rely on TIC’s support to

mediate and settle disputes in a fair and transparent manner.

7. Alignment with National Development Goals

Support for Strategic Sectors: Real estate development is a key driver of Tanzania’s
socio-economic development, particularly as it relates to housing, infrastructure, and
urbanization. TIC prioritizes investments in strategic sectors that align with national
development plans, such as Tanzania’s Vision 2025. KAKAO’s focus on real estate
development could benefit from additional government support if it aligns with these
priorities.

Inclusion in Major Projects: TIC helps connect investors to national infrastructure and
urbanization projects, which KAKAO could potentially be involved in. These include
government-backed projects related to affordable housing, commercial real estate, or
infrastructure development in growing cities like Dodoma and Dar es Salaam.

In Summary the Benefits of TIC Recognition to KAKAO COMPANY LTD

By seeking recognition and support from the TIC, KAKAO can unlock numerous advantages

that will enhance its ability to operate successfully in Tanzania's real estate sector. The support

from TIC will not only provide access to incentives and resources but also ensure regulatory



compliance, increase credibility, and facilitate smoother business operations, all of which are

critical to long-term success in the competitive real estate market

OVERVIEW OF REAL ESTATES INDUSTRY IN TANZANIA

The real estate industry in Tanzania has been growing steadily in recent years, driven by various

economic, demographic, and urbanization trends. Below are some key aspects of the industry

that highlight its current state and future potential:

1. Urbanization and Population Growth

Urbanization: Tanzania is experiencing rapid urbanization, with cities like Dar es
Salaam, Arusha, and Dodoma growing at an accelerated pace. Dar es Salaam, the
commercial capital, is projected to become one of the largest cities in Africa by 2030.
This urban growth is fueling demand for housing, commercial buildings, and
infrastructure.

Population Growth: Tanzania has one of the fastest-growing populations in Africa,
currently estimated at over 65 million people. This population growth, particularly in

urban areas, creates a substantial demand for residential, retail, and office spaces.

2. Demand for Affordable Housing

There is a significant housing deficit in Tanzania, especially in affordable housing. The
World Bank estimates that Tanzania needs to build over 200,000 new homes annually to
meet the housing demand, but the current supply falls short. This presents a major
opportunity for developers, particularly in the affordable housing segment.

Government Initiatives: The Tanzanian government, through various programs and
partnerships, has been working to encourage investment in affordable housing by offering
incentives to both local and foreign developers.

3. Commercial and Mixed-Use Developments

With the growth of the economy, there has been a rising demand for commercial real

estate—office buildings, retail spaces, and mixed-use developments. Key urban areas



like Dar es Salaam, Arusha, and Dodoma are seeing an increasing number of commercial
and mixed-use projects to cater to the needs of businesses, retailers, and service
providers.

The retail sector, in particular, is evolving, with the development of shopping malls and

mixed-use complexes that integrate residential, office, and retail spaces.

4. Economic Drivers

Economic Growth: Tanzania’s economy has been growing steadily, averaging 6% to 7%
annually over the past decade. This growth, particularly in industries like tourism,
construction, and mining, has contributed to increased demand for real estate, particularly
in urban centers.

Infrastructure Development: The Tanzanian government has prioritized infrastructure
development, investing heavily in roads, railways, ports, and airports. These
developments are opening up new areas for real estate projects and increasing the value

of surrounding properties.

5. Tourism and Hospitality Real Estate

Tanzania's rich wildlife, beaches, and historical sites make it one of Africa’s top tourist
destinations. This has led to a growing demand for hotels, resorts, and lodges, particularly
in major tourist areas like Zanzibar, Serengeti, and Kilimanjaro.

The hospitality sector offers substantial potential for real estate developers, with new

opportunities in both luxury and budget accommodation developments.

6. Foreign Direct Investment (FDI)

The Tanzanian government has been encouraging foreign direct investment (FDI) in
the real estate sector. Foreign investors are actively participating in commercial real
estate, residential developments, and hotel projects. Reforms aimed at improving the ease
of doing business in Tanzania, coupled with incentives like tax breaks and land leasing

options, have contributed to increased foreign interest.



7. Challenges in the Real Estate Market

Access to Financing: One of the primary challenges facing the real estate sector is
limited access to affordable financing, both for developers and prospective homeowners.
High-interest rates and stringent lending conditions from local banks limit the ability of
many Tanzanians to purchase homes.

Land Acquisition Issues: Complexities in land acquisition, including land ownership
rights and legal processes, can be a barrier for developers. Land tenure in Tanzania is
governed by a dual system of statutory and customary laws, which can make navigating
the legal landscape challenging.

Regulatory Framework: While the Tanzanian government is working to improve the
regulatory framework for real estate, there are still gaps in enforcement and clarity on

some land use policies, which can pose risks to investors and developers.

8. Sustainability and Green Building Trends

With the global shift toward sustainability, there is a growing focus on green building
practices in Tanzania. Developers are starting to incorporate energy-efficient
technologies, eco-friendly materials, and sustainable designs into their projects. This
trend is being driven by both market demand and the need to address environmental

challenges, such as energy consumption and waste management.

9. Future Outlook

The future of the Tanzanian real estate sector looks promising, with continued
urbanization, population growth, and economic expansion driving demand for both
residential and commercial properties.

Investment in infrastructure, improved regulatory policies, and increasing foreign
investment will likely accelerate growth in the industry.

Dodoma, the new administrative capital, presents significant opportunities for developers
as government offices and staff relocate, spurring demand for housing, commercial

spaces, and related infrastructure.



The real estate industry in Tanzania is positioned for continued growth, with strong demand
across residential, commercial, and tourism-related segments. While challenges exist,
particularly in financing and regulatory issues, the potential for returns in this rapidly urbanizing

market remains high, making it an attractive sector for both local and international investors.
FINANCIAL PROJECTION FOR KAKAO COMPANY LIMITED

Financial projections for KAKAO Company in Tanzania’s real estate sector should be
comprehensive, covering revenues, expenses, profits, and cash flow over a specific period,
typically 5 to 10 years. These projections provide a forecast of the company's future financial
performance based on market conditions, the scale of projects, and operational strategies.

Here’s how KAKAO could approach its financial projection:

1. Revenue Projections

Revenue projections for a real estate company are based on the sales, leases, and rental income
generated from properties developed. Key factors include property prices, the scale of

development, and market demand.

o Residential Property Sales:
o Estimate the number of housing units KAKAO plans to develop annually (e.g.,
500 units per year).
o Set an average price per unit based on the target market (affordable housing vs.
high-end properties).
o Example:
= Affordable housing price per unit: $30,000
= High-end residential units: $150,000
= Sales revenue in year 1 = (200 affordable units x $30,000) + (100 high-
end units x $150,000) = $9 million.
e« Commercial Property Sales:
o Estimate commercial property sales (e.g., office buildings, retail centers).

o Example:



= 5 office spaces at $1 million each = $5 million revenue from commercial
property sales in year 1.
e Rental Income (if applicable):
o If KAKAO plans to lease some properties, estimate annual rental income.
o Example:
= Renting out commercial spaces at $15,000 per month for 20 units = $3.6
million in annual rental income.
o Total Revenue Projections:
o Sum up revenue from all income streams (residential sales, commercial sales, and

rentals).

2. Cost Projections

Costs include both direct and indirect expenses required to complete real estate projects.

« Construction Costs:
o Estimate the cost per square meter of construction based on local market rates.
o Example:
= Residential construction costs: $500 per square meter
= Commercial construction costs: $1,000 per square meter
=  Multiply by the total area of development to estimate construction
expenses.
e Land Acquisition Costs:
o Include the cost of acquiring land for development.
o Example: $2 million for 50 acres of prime real estate in Dar es Salaam.
e Operational Expenses:
o Estimate expenses related to company operations, including salaries, office rent,
marketing, legal fees, and utilities.
o Example: $500,000 annually for administrative costs.
o Interest and Loan Repayments (if applicable):
o If KAKAO finances its projects with debt, include interest expenses and loan

repayments in the projections.



o Example: Interest on a $10 million loan at 7% annually = $700,000 interest per
year.
o Total Cost Projections:
o Sum up all direct construction costs, land acquisition, operational expenses, and

financial costs.

3. Gross Profit and Net Profit Projections

e Gross Profit:
o Gross profit is the difference between total revenue and direct costs (such as
construction and land acquisition).
o Example: If total revenue in year 1 is $14.6 million and direct costs are $10
million, gross profit = $4.6 million.
e Net Profit:
o Net profit is the difference between gross profit and all other operating expenses
(such as salaries, marketing, and loan interest).
o Example: If operating expenses and interest total $1 million, net profit = $3.6

million.

4. Cash Flow Projections

Cash flow projections track the company’s inflows and outflows of cash, ensuring liquidity for

ongoing operations.

e Cash Inflows:
o Include property sales revenue, rental income, and any investment or loans.
o Example: Year 1 sales and rental income = $14.6 million.
e Cash Outflows:
o Include construction expenses, operational costs, loan repayments, and taxes.
o Example: Construction costs, administrative expenses, and interest payments =
$11 million.
e Net Cash Flow:



o Example: Net cash flow = $14.6 million inflows — $11 million outflows = $3.6

million positive cash flow in year 1.
5. Break-Even Analysis

The break-even point is when the company’s total revenue equals its total costs, meaning no
profit or loss is made. This is essential for understanding how many units KAKAO must sell to

cover its costs.

o Formula: Break-even point = Total Fixed Costs / (Price per unit — Variable cost per unit)
e Example:
o If fixed costs (land, administration, and loan interest) are $5 million and the profit
margin per residential unit is $20,000, then KAKAO would need to sell 250 units
to break even.

6. Return on Investment (ROI)

ROI measures the profitability of the investment and is crucial for evaluating the success of
KAKAO?’s projects.

e Formula: ROI = (Net Profit / Total Investment) x 100
« Example: If total investment in year 1 is $10 million and net profit is $3.6 million, ROl =
(3.6 /10) x 100 = 36%.

7. Financial Ratios and KPIs

In addition to revenue and cost projections, KAKAO should monitor key financial indicators to

assess performance over time:

e Gross Profit Margin: Gross profit / Total revenue.

o Example: $4.6 million / $14.6 million = 31.5%.
o Net Profit Margin: Net profit / Total revenue.

o Example: $3.6 million / $14.6 million = 24.6%.
o Debt-to-Equity Ratio: Total debt / Total equity.



o This helps KAKAO manage its financing structure and ensure long-term financial
health.

8. Sensitivity Analysis

KAKAO will regularly conduct a sensitivity analysis to understand how changes in key variables
(e.g., construction costs, property prices, market demand) would affect its financial projections.

This allows the company to plan for risks and uncertainties in the Tanzanian real estate market.

Sample 5-Year Financial Projection Summary for KAKAO

Year Revenue Construction Costs Operating Costs Gross Profit Net Profit

Year 1$14.6M $10M $1IM $4.6M $3.6M
Year 2 $18M  $12M $1.2M $6M $4.8M
Year 3$22M  $14M $1.5M $8M $6.5M
Year 4 $26M  $16M $1.8M $10M $8.2M
Year 5$30M  $18M $2M $12M $9.5M

In Summary Financial projection for Kakao Company Ltd

KAKAQ’s financial projections should reflect its strategic goals, market positioning, and growth
potential in Tanzania’s real estate sector. The key to successful projections is to base them on
realistic market data, operational capabilities, and contingency plans for risks. These projections

will help KAKAO plan its investments, manage cash flow, and evaluate long-term profitability.

KAKAOQO's projected investments in Tanzania’s real estate sector would bring several significant
benefits to the country. These benefits span across economic, social, and infrastructural
dimensions, driving development and contributing to Tanzania’s long-term growth and

prosperity.



THE BENEFITS OF KAKAO’S INVESTMENT IN TANZANIA

The following below are the benefits of KAKAO's investment in Tanzania:

1. Economic Benefits

A. Job Creation and Employment Opportunities

Direct Employment: KAKAO?’s real estate projects will create thousands of jobs in the
construction industry, such as engineers, architects, construction workers, project
managers, and support staff.

Indirect Employment: The real estate sector stimulates other sectors such as supply
chains, manufacturing (building materials), and service industries (transport,
maintenance, security), creating indirect employment opportunities.

Local Business Growth: KAKAQO’s operations will foster the growth of local businesses
that provide goods and services to support its projects, including materials, equipment,

and transportation.

B. Increased Government Revenue

Tax Contributions: KAKAO’s investment will contribute to Tanzania’s tax revenues
through property taxes, corporate taxes, and VAT on real estate transactions. This boosts
the government's fiscal capacity to finance public services and infrastructure.

Import Duties and Fees: As part of its operations, KAKAO will import materials,
technology, and equipment, which may contribute additional revenues through import

duties and registration fees.

C. Attracting Foreign Direct Investment (FDI)

FDI Growth: KAKAO?’s presence will signal to other foreign investors that Tanzania is
an attractive investment destination, leading to increased FDI inflows. These additional
investments will benefit not only the real estate sector but also other critical sectors such

as tourism, infrastructure, and manufacturing.



Investor Confidence: The success of a major Chinese company like KAKAO in
Tanzania will boost investor confidence in the country's regulatory environment, political

stability, and market potential.

2. Infrastructure Development

A. Urban Development and Modernization

Housing Development: KAKAO’s projects will contribute to addressing Tanzania’s
housing deficit, particularly in urban areas. The company can play a pivotal role in
developing affordable and modern housing units for the growing middle class and low-
income groups.

Commercial and Retail Space: The development of modern office spaces, shopping
centers, and business parks will improve Tanzania’s urban infrastructure and support the
growth of its commercial sectors.

Smart Cities and Sustainability: If KAKAO incorporates advanced technology in its
developments, it could contribute to smart city initiatives, promoting sustainable

urbanization, reducing congestion, and improving energy and water efficiency.

B. Public Infrastructure Support

Improvement in Roads and Utilities: Real estate projects often involve the construction
of supporting infrastructure, such as roads, water supply systems, and electricity
networks. KAKAO could help develop or improve this infrastructure in key urban areas,
benefiting the broader community.

Community Facilities: KAKAO’s investments may include the development of public
amenities such as parks, schools, healthcare centers, and recreational facilities, further

contributing to social and urban infrastructure.



3. Social Benefits
A. Addressing Housing Shortages

o Affordable Housing Solutions: Tanzania faces a severe housing shortage, especially in
urban areas like Dar es Salaam and Dodoma. KAKAQ’s investment in real estate could
help reduce this gap by developing affordable housing units for low and middle-income
residents, improving living conditions.

e Improved Quality of Life: Modern housing developments that provide access to
essential services, recreational areas, and secure living environments will improve the

overall quality of life for Tanzanian citizens.
B. Skills Development and Knowledge Transfer

e Capacity Building: KAKAO’s projects will provide opportunities for Tanzanians to gain
new skills and expertise in construction, project management, real estate marketing, and
property management. This will enhance the skill set of the local workforce and raise
standards across the sector.

e Technology Transfer: KAKAO’s use of modern construction technology, innovative
designs, and sustainable building techniques will introduce new practices to Tanzania.
Local companies and workers will benefit from exposure to these advanced technologies

and construction methods.
C. Supporting Tanzania's Vision 2025

e Alignment with National Development Goals: KAKAOQO’s investments will align with
the Tanzanian government’s Vision 2025, which aims to transform the country into a
middle-income nation. By contributing to the development of housing, commercial
infrastructure, and job creation, KAKAO will help drive economic growth and social

transformation in line with national priorities.
4. Economic Diversification and Stability

A. Reducing Dependency on Traditional Sectors



Diversifying the Economy: Tanzania’s economy has traditionally been driven by
agriculture and mining. KAKAO’s investment in real estate will help diversify the
economy by strengthening the real estate and construction sectors, contributing to more
balanced economic growth.

Resilience to Economic Shocks: By developing commercial, industrial, and residential
real estate, KAKAO will support sectors like retail, tourism, and financial services, which

will help the country become more resilient to external economic shocks.

B. Boosting the Construction Sector

Growth in Construction and Allied Industries: KAKAO’s real estate projects will
drive demand for construction materials (cement, steel, bricks), machinery, and logistics
services, stimulating the growth of the construction industry and related sectors.

Developing Local Suppliers: The need for construction materials and services will
create opportunities for local suppliers, contractors, and small businesses, contributing to

the overall economic development of the region.

5. International Relations and Partnerships

A. Strengthening Sino-Tanzanian Relations

Economic Diplomacy: As a Chinese company, KAKAOQO’s investment strengthens the
economic ties between Tanzania and China. The two countries already have strong trade
and diplomatic relations, and KAKAQO’s presence will further solidify these ties by
contributing to Tanzania’s economic development.

Strategic Partnership Opportunities: The entry of KAKAO into the Tanzanian market
may pave the way for more strategic partnerships between Chinese and Tanzanian

businesses in various sectors such as infrastructure, energy, and manufacturing.

B. Attraction of Further Investments

Foreign Investor Attraction: KAKAO’s success in Tanzania will serve as a benchmark

for other international companies looking to invest in the country. This could attract more



foreign companies from China and other countries to enter the Tanzanian real estate

market, boosting competition and innovation.

In Nutshell, Kakao’s Investment

KAKAQ’s investment in Tanzania’s real estate sector offers numerous benefits that align with
the country’s economic development goals. From job creation and economic diversification to
infrastructure improvements and the provision of affordable housing, KAKAQO’s projects could
transform key urban areas and elevate Tanzania’s position as a growing economy in Africa.
However, to maximize these benefits, it will be important for KAKAO to integrate local

partnerships, prioritize sustainability, and align with national policies for long-term success

THE STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND THREATS OF KAKAO
INVESTMENT IN TANZANIA.

The SWOT analysis of KAKAO's investments in the Tanzanian real estate sector highlights the
Strengths, Weaknesses, Opportunities, and Threats associated with its business strategy and
operations. This analysis helps to understand both the internal and external factors that can
influence the success of KAKAO's real estate ventures in Tanzania.

SWOT Analysis of KAKAO’s Investments in Tanzania’s Real Estate

1. Strengths

These are the internal factors that give KAKAO a competitive edge and enhance its chances of

success in the Tanzanian market.

« A. Strong Financial Backing:

o As a Chinese company, KAKAO has access to substantial financial resources,
which allows it to invest in large-scale projects, ensuring timely project
completion and high-quality development.

e B. Advanced Technology and Expertise:
o KAKAOQ’s access to modern construction techniques, innovative designs, and

sustainable building practices positions it as a leader in high-quality real estate



development. It can bring efficiency, cost-effectiveness, and durability to its
projects.
o C. Established Partnerships with Chinese Investors:

o KAKAO can leverage existing relationships with Chinese government-backed
institutions, financial partners, and supply chains, which provide easier access to
funding and materials, ensuring smooth project implementation.

e D. Large Scale of Operations:

o KAKAO has the capacity to undertake large-scale residential, commercial, and
industrial real estate projects, which is advantageous in urban centers like Dar es
Salaam, Dodoma, and Arusha, where demand for real estate is high.

« E. Experience in Emerging Markets:

o KAKAOQ’s experience in operating in emerging markets gives it the ability to

navigate the regulatory and operational complexities of Tanzania’s business

environment, ensuring adaptability and long-term sustainability.
2. Weaknesses

These are internal factors that could potentially hinder KAKAQO’s operations and

competitiveness in the Tanzanian real estate sector.

e A. Limited Local Market Knowledge:

o KAKAO may initially face challenges in understanding the local real estate
market dynamics, consumer preferences, and regulatory requirements, which
could delay project implementation or affect project success.

o B. Dependence on Foreign Expertise:

o If KAKAO relies heavily on Chinese contractors, materials, or skilled labor, it
might face resistance from local stakeholders and incur additional costs related to
importing expertise or resources. This could reduce its local integration and
community support.

« C. Potential Misalignment with Local Housing Needs:
o There is a risk that KAKAO’s focus on high-end residential or commercial real

estate may not align with the urgent need for affordable housing in Tanzania. This



misalignment could limit its market reach and reduce profitability in certain
segments.
e D. Regulatory and Bureaucratic Challenges:
o Tanzania's real estate sector is subject to regulatory complexities, especially in
land acquisition and property development. KAKAO may face bureaucratic
delays or hurdles in acquiring necessary permits, leading to higher costs and

project delays.
3. Opportunities

These are external factors that KAKAO can exploit to grow and succeed in Tanzania’s real estate

market.

A. Growing Demand for Affordable Housing:
o Tanzania has a significant housing deficit, especially in the affordable housing
segment. KAKAO can seize this opportunity by developing affordable residential
projects to meet the needs of the rapidly growing urban population.

B. Urbanization and Economic Growth:

o Tanzania is experiencing rapid urbanization, particularly in major cities like Dar
es Salaam, Dodoma, and Arusha. This urbanization is driving demand for
residential, commercial, and industrial real estate, providing KAKAO with

opportunities to cater to these markets.

C. Government Incentives for Foreign Investors:
o The Tanzanian government, through agencies like the Tanzania Investment
Centre (TIC), offers incentives such as tax breaks, duty exemptions, and
streamlined processes for foreign investors. KAKAO can benefit from these

incentives to reduce costs and maximize profitability.

D. Potential for Infrastructure Development:
o With increasing demand for urban infrastructure, KAKAO can engage in public-
private partnerships (PPP) to develop not only housing but also associated
infrastructure such as roads, utilities, and social amenities, positioning itself as a

leader in urban development.



E. Rising Foreign Direct Investment (FDI) in Real Estate:

o

Tanzania’s growing reputation as an investment destination is attracting more
foreign investors to its real estate market. KAKAO can capitalize on this trend by
forming joint ventures with other international or local developers, sharing

expertise, and spreading risk.

F. Alignment with National Development Goals:

o

4. Threats

The Tanzanian government’s Vision 2025 aims to achieve middle-income status
through industrialization and urban development. KAKAO can align its projects
with these national priorities to gain government support and approval for large-

scale real estate developments.

These are external factors that could negatively impact KAKAO’s investments in Tanzania.

A. Regulatory and Legal Risks:

@)

Tanzania’s real estate sector is governed by complex land laws, and foreign
companies often face challenges regarding land ownership and acquisition.
Changes in land regulations or property taxes could impact KAKAO’s projects
and profitability.

B. Political and Economic Uncertainty:

o

Although Tanzania is generally politically stable, any changes in government
policies, shifts in the regulatory environment, or political instability could create
challenges for KAKAO, particularly with respect to land acquisition and investor

protections.

C. Exchange Rate Fluctuations:

o

As a foreign investor, KAKAO’s financial transactions are subject to exchange
rate risks. Depreciation of the Tanzanian shilling against the Chinese yuan or US
dollar could increase the cost of importing materials and reduce profitability when

repatriating profits.

D. Local Competition:



o KAKAO may face competition from established local developers who have a
better understanding of the market, lower costs, and established relationships with
local government and communities. Competing with these companies may limit
KAKAO’s market share.

o E. Resistance to Foreign Ownership:

o There may be public or political resistance to foreign ownership or control over
large portions of Tanzania’s real estate, especially if KAKAO acquires significant
amounts of land or develops projects that primarily benefit foreign investors or
high-income residents.

« F. Environmental Concerns:

o Large-scale real estate projects can have significant environmental impacts,
including deforestation, water usage, and pollution. If KAKAO’s projects are
perceived as environmentally harmful, it could face opposition from local

communities, environmental groups, or regulatory bodies.

KAKAQ’s investments in Tanzania’s real estate sector present significant opportunities for
growth, driven by the country’s demand for housing, commercial properties, and infrastructure
development. However, success will depend on how well KAKAO addresses internal challenges
such as understanding the local market and navigating regulatory complexities, as well as
external threats like economic uncertainty and competition. By leveraging its financial strength
and expertise, and aligning with Tanzania’s national development goals, KAKAO can play a
transformative role in the real estate industry, contributing to Tanzania’s urbanization and

economic progress.
1. Addressing Housing Shortages

« Affordable Housing: If KAKAO focuses on developing affordable housing, it could play
a key role in reducing Tanzania’s housing deficit, which is particularly acute in urban
areas like Dar es Salaam and Dodoma. By offering quality, low-cost homes, KAKAO
could help address the need for over 200,000 new homes annually, supporting Tanzania's

growing population and urbanization.



Diverse Housing Options: In addition to affordable housing, KAKAO could also
provide mid-range and high-end residential options for Tanzania’s rising middle class

and expatriate community, diversifying housing options available in the market.

2. Boosting Commercial Real Estate Development

Office and Retail Space Development: As Tanzania’s economy continues to expand,
the demand for modern office spaces and commercial properties in major cities is
increasing. KAKAO could contribute by developing commercial office complexes and
retail spaces that cater to local businesses, international corporations, and entrepreneurs.
This would not only help meet the demand for business infrastructure but also encourage
economic growth.

Mixed-Use Developments: By introducing innovative mixed-use developments that
combine residential, commercial, and recreational spaces, KAKAO could promote more
sustainable urban development. These projects could also enhance the quality of life in

growing urban centers by providing well-planned, accessible environments.

3. Infrastructure and Urban Planning Improvements

Master-Planned Communities: KAKAO could contribute to the creation of well-
planned communities with necessary infrastructure such as roads, water, electricity, and
green spaces. In many Tanzanian cities, infrastructure development often lags behind real
estate growth. By integrating infrastructure into its developments, KAKAO could help
create more livable and functional urban spaces.

Innovative Building Practices: By adopting international best practices in real estate
development, KAKAO could introduce advanced construction techniques, better building
standards, and eco-friendly materials, contributing to more sustainable and resilient

infrastructure in Tanzania.

4. Employment Creation and Skills Development

Job Creation: The construction and real estate sectors are labor-intensive industries, and

the establishment of KAKAO would create direct and indirect employment opportunities.



These jobs would range from construction workers and architects to project managers,
marketers, and support staff.

Skills Transfer and Training: As a new player in Tanzania’s real estate market,
KAKAO could introduce new technologies and building methods, thereby contributing to
skills development among local professionals. This can involve training and capacity-
building programs for local workers, contractors, and real estate managers, enhancing the

industry's overall competency.

5. Foreign Investment and Economic Growth

Attracting Foreign Investment: If KAKAO is backed by international investors or
partners, its entry into Tanzania could signal confidence in the country's real estate
market, encouraging further foreign investment. This could contribute to Tanzania’s
overall economic development by fostering capital inflows into sectors such as real
estate, construction, and infrastructure.

Revenue Generation: Through property sales, leases, and rentals, KAKAO’s
developments could contribute to both local and national revenue generation through
taxes, property transactions, and economic activities related to real estate. This, in turn,
would support Tanzania’s public sector in financing further infrastructure projects and

social services.

6. Contribution to the Tourism and Hospitality Sector

Hospitality Real Estate: If KAKAO ventures into the tourism sector by developing
hotels, resorts, or vacation properties in key tourist destinations such as Zanzibar,
Serengeti, or Kilimanjaro, it could significantly enhance Tanzania’s hospitality
infrastructure. This would support the tourism sector, which is one of the country’s key
revenue generators.

Holiday Homes and Short-Stay Apartments: KAKAO could also invest in holiday
homes, serviced apartments, or eco-lodges, which cater to both local and international
tourists looking for unique accommodation options. This would diversify Tanzania’s real

estate offerings in the tourism industry.



7. Sustainability and Green Building Initiatives

Eco-Friendly Developments: By incorporating sustainable building practices, such as
energy-efficient designs, solar power integration, rainwater harvesting, and eco-friendly
materials, KAKAO could contribute to environmental sustainability in Tanzania. This
would align with global trends toward green building and sustainable urban planning,
enhancing the company's corporate social responsibility profile.

Reduced Carbon Footprint: The adoption of green technology in construction and
building management could help reduce the carbon footprint of real estate developments
in Tanzania, which is increasingly important in mitigating climate change impacts in
Africa.

8. Urban Renewal and Regeneration

Redeveloping Underutilized Areas: KAKAO could take part in urban renewal projects
by redeveloping underutilized or dilapidated areas in key cities, transforming them into
modern, functional spaces. Such regeneration projects would not only improve the
overall urban landscape but also increase property values and stimulate local economic

activities.

9. Strengthening the Real Estate Market Ecosystem

Collaboration with Local Real Estate Stakeholders: KAKAO could collaborate with
local developers, contractors, real estate agents, and government agencies to streamline
real estate processes, contribute to market transparency, and build trust within the
industry.

Innovative Real Estate Solutions: By leveraging technology, such as digital platforms
for property management, real estate transactions, or smart city solutions, KAKAO could
introduce innovative tools that enhance the efficiency of real estate operations in

Tanzania.

KAKAQO's entry into the Tanzanian real estate market could lead to significant advancements in

housing availability, commercial property development, infrastructure quality, and sustainability.



The company could also foster job creation, economic growth, and foreign investment,
contributing to Tanzania’s broader socio-economic development. If KAKAO embraces
innovation, affordability, and sustainability, it has the potential to become a transformative force

in Tanzania’s real estate industry.



